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KL./2014/03-Stage 3 Infrastructure Works for Developments at the Southerr

Project Key Dates 1190
Site Possession Date 0
K-PK-SPD-1800  Portion I 0
Site Handover Date 0
K-PK-SHD-1100  Portion B 0
General Submission 407
Programming / Reporting 28
Works Programme 28
K-PA-GSP-4300 | Acceptance of the Works Programme 28
Condition Survey & Construction Impact Assessment 239
K-DR-PRE-1190  Condition survey at HKCH 7
K-DR-PRE-1195  Submission of condition survey report at HKCH 14
K-DR-PRE-1320 Revise & Resubmit CIA Report for Zone 2 to 4 56
K-DR-PRE-1330 ' Approval of the CIA report submissions 28
Alternative Design Submission and Approval 288
Package B0S5 : SUS D-wall from (CH6+291 to CH6+568) 288

K-PA-ADS-1575 Resubmission of DDA drawing (Rev.J SUS D-Wall Panels EM10 to EM14, WM12 28
toWM16, WHO1 toWHO03 and SHOS5 to SHO07)

K-PA-ADS-1580  Engineer's review and approval 28
K-PA-ADS-1590 | Submission of DDA drawing (SUS D-Wall Panels at Westbound CH6+220 to 28
CH6+291 in Zone 2 )

K-PA-ADS-1600 | Engineer's review and approval 28

Major Temporary Works Design 127

K-PA-GSP-6820  ELS design for construction of SUS from CH6+220 to CH6+291 in Zone 2 - horizontal 56
members

K-PA-GSP-6835  ELS design for construction of SUS from CH6+291 to CH6+568 in Zone 4 - horizontal 56
members

K-PA-GSP-8860  Submission of Pumping Test for SUS Cofferdam in Zone 4 14

K-PA-GSP-8865 | Engineer's review and approval 28

K-PA-GSP-8870  Submission of Pumping Test for SUS Cofferdam in Zone 2 14

K-PA-GSP-8880  Engineer's review and approval 28

Major Construction Works Method Statement 264

K-PA-GSP-7145  Engineer's comments and approval for Method statement of Excavation and ELS for 28
SUS Construction for Zone 1

K-PA-GSP-7150  Method statement of Excavation and ELS for SUS Construction for Zone 3 28
K-PA-GSP-7155  Engineer's comments and approval 28
K-PA-GSP-7160  Method statement of Excavation and ELS for SUS Construction for Zone 4 28
K-PA-GSP-7405  Engineer's comments and approval 28

K-PA-GSP-7490  Method statement for Erection and Removal of the temporary vehicular and pedestrian =~ 28
access for HKCH
K-PA-GSP-7495  Engineer's comments and approval 28
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.....................................................................................................................................................

.....................................................................................................................................................
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0 15-Feb-17 A = 25-Feb-17 A | NS Rchubmission of DDA drawing (Rev.J SUS D-Wall ]?anels EM10 to EM14, WM12 toWM16, WHO1 toWHO03 and SHOS to SHO7)

16 25-Feb-17 A 15-Mar-17
15 15-Feb-17 A 14-Mar-17
28 15-Mar-17 11-Apr-17

127  16-Mar-17 20-Jul-17
56 26-May-17 20-Jul-17

56 26-Apr-17 20-Jun-17

14 16-Mar-17 29-Mar-17
28  30-Mar-17 26-Apr-17
14 12-Apr-17 25-Apr-17
28 26-Apr-17 23-May-17

103 06-Sep-16 A 10-Jun-17
8 06-Sep-16 A 07-Mar-17

28 17-Mar-17 13-Apr-17
28  14-Apr-17 11-May-17
28  14-May-17 10-Jun-17
12 29-Oct-16 A 11-Mar-17
15 15-Dec-16 A 14-Mar-17

28 15-Mar-17 11-Apr-17

I Engineer's review and approval

I Submission of DDA drawmg (SUS D-Wall Panels at Westbound CH6+220 to CH6+291 in Zone 2 )

— Engineer's comments and approval
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Activity ID Activity Name Orig Rem Start Finish goruary March | April | May
Dur Dur 20 27 I 22 I 23
2 ] 19 [ 26 [ 05 [ 12 [ 19 [ 26 ] 02 | 09 [ 16 [ 23 [ 30 ] 07 | 14 ] 21 ]
K-PA-GSP-7500 | Method statement for Erection and Removal of the temporary support for the utilities 28 0 26-Nov-16 A | 17-Feb-17 A Method statemdnt for Erection and Removal of the temporary support for the utilities
K-PA-GSP-7505  Engineer's comments and approval 28 20 20-Feb-17 A 19-Mar-17
Temporary Utility Diversion Works 226 96 05-Sep-16 A 26-Jun-17
Temporary Diversion for Watermain Works 0 0 22-Mar-17 22-Mar-17
Laying Proposed (Fresh) Watermain 0 0 22-Mar-17 22-Mar-17
K-PA-TUD-1150 DN600 connected (X1 and X2) 0 0 22-Mar-17
K-PA-TUD-1170 DN100 connected (X3) 0 0 22-Mar-17
K-PA-TUD-2050 DN450 DI connected (X4) 0 0 22-Mar-17
Laying Proposed (Salt) Watermain 0 0 22-Mar-17 22-Mar-17
K-PA-TUD-1250 Connection to DN300 DI (Y1) 0 0 22-Mar-17
K-PA-TUD-2250 Connection to DN300 DI (Y2 and Y3) 0 0 22-Mar-17
Temporary Diversion for Drainage Works 226 96 05-Sep-16 A 26-Jun-17
K-PA-TUD-2400 | Diversion of 2100 storm drain at zone 4 60 15 05-Sep-16 A 16-Mar-17
K-PA-TUD-2500 Excavation and laying of DN600 MS pipe and manhole (N-CP-1) at zone 4 for HKCH = 25 25  17-May-17 14-Jun-17
connection
K-PA-TUD-2600 Excavation and laying of DN300 MS pipe and manhole (FMH23-15D) at zone 4 70 70 30-Mar-17 26-Jun-17
Temporary Diversion for CLP Cable at CH6+560 76 68 19-Jan-17 A 24-May-17
K-PA-TUD-3555 | Trench excavation area 3 for cable diversion by CLP at zone 4 27 15 19-Jan-17 A 16-Mar-17 S — S —— Tféﬁéﬁé}iéﬁ\}%{tiaﬁ-é-r-eé-é- for cable diversion by CLPatzone 4™~ T
K-PA-TUD-3560 Handover area 4 to CLP cable diversion at zone 4 0 0 29-Mar-17 | """"""""""""""""""'""""""""'3'1'{55&6?/5?&?6'5'4'ib"f?ﬁ’"c'éﬁ'l'e"di\'/é'r's'féﬁé't"z'éﬁé"i """""""""""""""""""""""""
K-PA-TUD-3700 Trench excavation area 4 for cable diversion and CLP cable slewing works by CLP 42 42 30-Mar-17 24-May-17 | T ]| 1 e — | T¢
K-PA-TUD-3750 _Fabrication and Erection temporary support to utilities at zone 4 14 14 30Mar-l7  19-Apr17 | ::::::::::::::::::::::::IIII%ZIFIaIEr}EéEiéii}iEiCiEijeiéﬁiéiii%:@éiiiéii%Eéﬁéﬁ:@é@ﬁii@%iéIaIEZ}
Temporary Diversion for Sewage Rising Main 88 88 20-Feb-17 A 16-Jun-17
K-PA-TUD-1500 Construction of 3xDN350 sewage rising main and manhole 28 18 20-Feb-17 A 13-May-17 U —— e ey, Construction of 3xDY
K-PA-TUD-1600 Construction of DN750 sewage pipe and manhole - stage 1 20 20 29-Mar-17  25-Apr-17 | _ """"""""""""""""""""""'""C'dﬁ's't'rifc'fféﬁiif"ﬁN'TS'O"s'éﬁéé'iifﬁ%?'éﬁif'rﬁéﬁﬁéi(
K-PA-TUD-1700 | Construction of DN750 sewage pipe - stage 2 (crossing tunnel box structure) 10 10 22-Apr-17 05-May-17 | | ---------------------------------------- s Construction of DN750 sewage p
K-PA-TUD-1800 Connection to existing rising main 0 0 2-May-17 || P e Conne
K-PA-TUD-2750 | Construction of DN450 sewerage pipe at zone 2 - stage 1 48 48 23-Feb-17 A 28-Apr-17 | — — ----------------------------------------------------------------------------------------------------------------- Construction of DN450 sewerage pipe at zoj
K-PA-TUD-2800 Construction of DN450 sewerage pipe at zone 2 - stage 2 16 16 30-May-17  16-Jun-17 IZIZIZ:Z:ZIZ:ZIZ::IZ:I:I:ZIZ:ZIZ:::Z:Z:Z:Z:ZIZIZIZ:Z:Z:Z:Z:ZIZIZII:I:ZIZ:ZIZ:::Z:I:I:ZIZ:ZIZ:::Z:Z:Z:Z:ZIZIZIZ:Z:Z:Z:Z:ZIZIZ:IZI:Z
Temporary Diversion for Telecommunication Cable 68 68 24-Feb-17 A 24-May-17
K-PA-TUD-4000 Diversion of Fibre cable at Zone 2 (PCCW) 18 3 24-Feb-17A  02-Mar-17 | | s Diversion of Fibre Eéﬁfé'éi'féﬁé'i'if"CEW') """""""""""""""""""""""""""""""""""""""""""""""""""""""
K-PA-TUD-4050 Diversion of Fibre cable at Zone 4 (PCCW) 18 18  04-May-17 24-May-17 | | _DlV
K-PA-TUD-4060 Diversion of Fibre optical cable (HGC) 18 18 04May-17  24-May-17 | —— DY
Temporary Traffic Management 304 92 31-Jul-16 A 30-May-17 |
Temp Traffic Arrangement Schemes 302 70 31-Jul-16 A 08-May-17
K-PA-TTA-8100 | Submission and approval of TTA schemes-TTA stage 2 for D-wall W/B at Zone 2 90 28 31-Jul-16 A 27-Mar-17 -; --------------------------- e Sﬁﬁhﬁ-s-s-fdﬁé{ﬁ{l—é-ﬁi)-r-é-v-él--6-f-:fTKéE:-ﬁéiﬁéé"T"TK stage 2 for D-wall WBat Zone 2™
K-PA-TTA-8900  Submission and approval of TTA schemes-TTA stage 3 for re-construction of Cheung 90 | 70 11-Feb-17A | 03-May-17 |ESSSS— _'—Submlsswnandappmvalof
Implementation of Temporary Traffic Arrangement 18 18 09-May-17 30-May-17 :
K-PA-TTA-3000 |TTA stage 2 - Road diversion at Shing Cheong Road for D-wall W/B at Zone 2 0 0 30-May-17 | T -----------------------------------------------------------------------------------------------------------
K-PA-TTA-4000 | TTA stage 3 - Road diversion at Cheung Yip Street phase 1 0 o o9May-17 | S # TTA stage 3 - Road diversic
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Activity ID Activity Name Orig Rem Start Finish goruary March | April | May
Dur Dur 20 21 | 22 | 23
72 [ 19 [ 26 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 [ 30 [ 07 [ & [ 21 ]
Construction of Temporary Diversion Road for Shing Cheong Road (TTA stage 2) 23 23 04-May-17 30-May-17
K-PA-TTA-6000 | Construction of concrete pavement (CHO to CH100) 20 20 04-May-17 26-May-17
K-PA-TTA-6050 | Construction of footpath and U-channel (CHO to CH100) 8 8 19-May-17 27-May-17
K-PA-TTA-6100 Installation of street lighting and setup the TTA 5 5 24-May-17 29-May-17
K-PA-TTA-6150 Road marking 1 1 30-May-17 30-May-17
Interfacing Works 60 60 17-Mar-17 15-May-17
K-PA-INT-6030  Handover Area Bl to HKCH's Consrtuction (CSSOJV) for Telecom Lead-in Works 14 14 17-Mar-17 30-Mar-17
K-PA-INT-6070  Handover Area C2 to HKCH's Consrtuction (CSSOJV) for Stormwater Drainage Cor 16 16 30-Apr-17 15-May-17
Materials Procurement (Major Materials) 901 525 Ol-Feb-16 A 06-Aug-18
ELS struct / waling 360 240 10-Jun-16 A 25-Oct-17
K-PA-MP-1150 Manufacturing & delivery to site 360 240 10-Jun-16 A 25-Oct-17
Water Works 240 240 06-Apr-17 01-Dec-17
K-PA-MP-1050  Manufacturing & delivery to site 240 240 06-Apr-17 01-Dec-17
Steel H-Pile 420 100 01-Feb-16 A 07-Jun-17
K-PA-MP-1250  Manufacturing & delivery to site 420 100 01-Feb-16 A 07-Jun-17
Chilled Water Pipes - DCS 550 520 06-Feb-17A  06-Aug-18
K-PA-MP-1300  Order of chilled water pipes 0 0 05-Mar17 | ¢ Order of chilled water pipes P
K-PA-MP-1350  Manufacturing & delivery to site 550 520 06-Feb-17A  06-Aug-18 [EEEE———— 1 L
Prelimiaries 1190 835 11-Mar-16A  12-Jun-19 g
Barge Loading Facilities 48 48 17-Mar-17  19-May-17
K-DR-PRE-1450  Setup of temporary barging point 48 48  17-Mar-17 18-May-17 | T — ------------------------------------------------------------------------------------------------------------------------ Setup of temj
K-DR-PRE-1480 Operation of the barging point 0 0 19-May-17 | & Operation o]
Instrumentation and Monitoring 363 182 03 AU 0 A 2B AU LT |
Eastbound Instrumentation and Monitoring 25 25  15-Mar-17 LN e T K
Inclinometer (INC) 25 25  15-Mar-17 13-Apr-17
K-IM-INC-1330 | Installation of INC at Zone 3 15 15 15-Mar-17 3-Mar-17 | T e nstallation of INC at Zone 37T
K-IM-INC-1340 _ Installation of INC at Zone 4 IS 15 27-Marl7 | 13-Apr-17 ... I:::I:::::::::::::::::::::::I::::::::::::::::
Westbound Instrumentation and Monitoring 60 60  21-Mar-17 05 -UN= L T
Extensomter (EXT) 60 60 21-Mar-17 05-Jun-17
K-IM-EXT-1370 | Installation of EXT at Zone 3 15 15 21-Mar-17 07-Apr-17 | T . |nstallation of EXT at Zone 3T
K-IM-EXT-1380 Installation of EXT at Zone 4 15 15 19-May-17 05-Jun-17
Piezometer/Standpipe (PZR) 38 38 0l-Apr-17 22-May-17 :
K-IM-PZR-1360  Installation of PZR at Zone 2 10 10 27-Apr-17 | 10-May-17 | | E """""""""""""""""""""""""" I [nstallation of PZR ‘at Zon
K-IM-PZR-1370 | Installation of Remaining PZR at Zone 3 3 3 01-Apr-17 0s-Apr-17 | _ ---------- Instaliation of Remaining PZR at Zone 3~
K-IM-PZR-1380 _ Installation of Remainging PZR at Zone 4 15 15 05-May-17 | 22-May-17 | :::::::::::::::::::::::::::,‘::::Z::::::::::::::::::::::::::::#::Eﬁéiéi?
Inclinometer (INC) 26 26 06-Apr-17 11-May-17
K-IM-INC-1370  Installation of INC at Zone 3 10 10 06-Apr-17 | 20-Apr-17 | T EE—— Installation of INC'at Zone 3~
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Activity ID Activity Name Orig Rem Start Finish goruary March | April | May
Dur Dur 20 27 | 22 | 23
72 [ 19 [ 26 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 73 30 07| 14 ] 21 ]
K-IM-INC-1380  Installation of INC at Zone 4 10 10 28-Apr-17 u™May-17 ( e E—— [nstallation of INC at Zc

Crack Meters 10 10 22-Mar-17 31-Mar-17 ;

K-IM-CRM-1010 _ Installation of Crack Meters at HKCH 0100 M7 M7 | e fisalion of Crack Vidtrs aURKCH T

Tilt Monitoring Tile Plates 363 182 03-Aug-16 A 28-Aug-17 '

K-IM-TMT-1000  Tilt Monitoring near PWCL 310 120 03-Aug-16 A 27-Jun-17 -

K-IM-TMT-1020  Tilt Monitoring near HK CH 160 160 22-Mar-17 28-Aug-17 -
Section 1 of the Works-Remainder of the Works 82 92 27-Feb-17 A 21-jun-17 4 ___________________________________________________________________________________________________________
Roadwork and Drainage Works 82 92 27-Feb-17A R O IS

Road D4-4 (Cheung Yip Street) 82 92 27-Feb-17 A E L O ! S TR

Drainage Works (CH100 to CH200) 67 77 27-Feb-17 A 03-Jun-17

K-01-RWS-2080 | Trial Pit for Drainage Works (M101 to M102) 10 10 27-Feb-17A  10-Mar-17 | = onsesssssss Trial Pit for Drainage Works '('M'l'(')'l' toMI02) T
K-01-RWS-2090 | Installation of Sheet Pile for Drainage Works (M101 to M102) 10 10 11-Mar-17 22-Mar-17 | T I [nstailation bf Sheet Pile for Drainage Works (M10T to MT02) 7T
K-01-RWS-2100 | Excavation of Drainage Pipe and Manhole (M101 to M102) 8 8 23-Mar-17 31-Mar-17 | T — ---------------- E 5(-(':{1;5{1-61:1-b-f-ﬁr-él-ﬁé-éé--I;ff)-e--e{fﬂMéﬁﬁalé-(-M-l-(-)-lut-d-M-l-(-)-Z-j ----------------------------------
K-01-RWS-2110 | Laying Drainage Pipe and Construction Manhole (M101 to M102) 25 25 01-Apr-17 06-May-17 | | '—""""'""""""""""""""""""""""""'"""""'L'é&l"rié'b}éfﬁééé'ﬁliié'%{ﬁd'ﬁb'ﬁéw
K-01-RWS-2120  Backfilling of Drainage Pipe and Manhole (M101 to M102) 12 12 08-May-17  20-May-17 | | LT I Backfillin
K-01-RWS-9300  Installation of Sheet Pile for Drainage Works (M102h to M102¢) 12 12 22-May-17  03-dund7 | —

Drainage Works (CH200 to CH420) 61 61  06-Apr-17 21-Jun-17 :

K-01-RWS-1490 | Excavation of Drainage Pipe and Manhole (M206 to M208) 8 8 06-Apr-17 18-Apr-17 | P oeee—— Fxcavation of Drainage Pipe and Manhole (M206 to M208)
K-01-RWS-1492 | Laying Drainage Pipe and Construction Manhole (M206 to M208) 30 30 19-Apr-17 25-May-17 | | ----------------------------------- R

K-01-RWS-1495 | Backfilling of Drainage Pipe and Manhole (M206 to M208) 12 12 26-May-17 08-Jun-17 | T -------------------------------------------------------------------------------------------------------- [

K-01-RWS-1500 | Implementation of TTA stage 3 - phase 1 0 0 09-May-17 N ¢ Implementation of TTA stag

K-OI-RWS—16OO Excavation ofDrainage Plpe and Manhole (M208 to M213) 8 8 09—May—l7 17—May—17 T “""““""““""““-""““""““""““""“-“g ------------------------------------------------------------------------ [~ E)}Ez{{éﬁﬁﬁ&f

K-01-RWS-1610 | Laying Drainage Pipe and Construction Manhole (M208 to M213) 30 30 18-May-17 21-Jun-17 ----------------------------------------------------------------------------------------- e
Section 1A of the Works -Construction of Supporting Underground Structure (Alter 311 107 22-Sep-16 A 10-Jul-17 | ___________________________________________________________________________________________________________
SUS and Ventilation Adits from CH6+150 to CH6+220 in Zone 1 122 76 19-Dec-16A  02-Jwn-17 | | P

Construction of Socketed H-Pile 40 0 19-Dec-16 A 28-Feb-17 | e ___________________________________________________________________________________________________________

K-1A-SV1-3400  Trimming Pilehead at Cut-off Level 40 0 19-Dec-16A = 28-Feb-17 S [rimming Pilehead at Cut-off Level g

Construction of Tunnel Box Structure 71 76 22-Feb-17 A o2-ywp-t7 | ___________________________________________________________________________________________________________

SUS Bay 1 (Ch6150-Ch6167.5) 70 76 22-Feb-17 A 02-Jun-17 | ___________________________________________________________________________________________________________

K-1A-SV1-8070 | Construction of Base Slab for VA2 (-18.0mPD) 10 6 22-Feb-17A = 06-Mar-17 S Construction of Base Slab for VA2 ( L8 OmPD)

K-1A-SV1-8100 Removal of Strut SVIA 6 6  07-Mar-17 13-Mar-17 | T s Removal of Strut SVIA ™} T

K-1A-SV1-8140 Construction of Base Slab VA1 and VA3 (-13.9 mPD) 20 14 24-Feb-17A  15-Mar-17 | 1 I e C biiéffﬁ'c'tliiﬁ'é'f'ﬁ?aEé'S'lafB'VKi'?a'ﬁli"\'/KS"(' 139 mPD) T

K-1A-SV1-8170 Removal of Strut S5 5 5 16-Mar-17 21-Mar-17 | T —RemovalofSttutSS """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""

K-1A-SV1-8190 | Construction of Wall Struct for VA1 and VA3 10 10 22-Mar-17  Ol-Apr-17 | _ ""('Ib'ﬁé'tﬁféffdﬁ'b'fWéil"S'Er'ixi:'t"f'dr"\'fA'l"éiid'VXé """""""""""""""""""""""""

K-1A-SV1-8210 | Backfilling with Sand to Formation Level of Service Adit 3 3 03-Apr-17 06-Apr-17 | e mmm Backfilling with Sand to Formation Level of Service Adit

K-1A-SV1-8240 | Construction of VA1 and VA3 Side Wall and base slab of SA 10 10 07-Apr-17 2-Apr-17 | sy Construction of VAT and VA3 Side Wall and base slab

. @ Milestone Project ID :15 3MPR Mar - May 17 3 Months Rolling Programme
= I Critical Activity . Date Revision Checked Approved
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I Non-Critical Activity 3 MRP Mar 201 7_ May 201 7 Page 4 of 9 28-Feb-17 Mar 17 - May 17




CHINA ROAD AND BRIDGE CORPORATION

mmmmmm  Remaining Level of Effort

B Actual Work

Page 5 of 9

Hufv NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éi“&%?&’;%@%:m
B s once
Activity ID Activity Name 83? R[;Tr Start Finish ebzfgary M;:Ch I Azpzf'” I |V2|%Y
72 [ 19 [ 26 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 [ 30 [ 07 [ 14 [ 21

K-1A-SV1-8250 | Installation of Re-porp Struct inside VA1, VA2, VA3 and SA 4 4 22-Apr-17 26-Apr-17 g mmm [nstallation of Re-porp Struct inside VAT, VA2,
K-1A-SV1-8260 | Backfilling with Sand and Casting Mass Concrete between VA1, VA2 and SA 5 5 22-Apr-17 27-Ape-17 | 1 ---------------------------------------- E--Eé-él-(-ﬁ-ﬂ{ﬁ-g--w"i-tH-S-é-ﬂd-é}i&fégﬁﬁgMHééféﬁé
K-1A-SV1-8270 Removal of Strut S4 4 4 28-Apr-17 04-May-17 | ) —RemovalofStrutS4 """""""""
K-1A-SV1-8290 Erection of Scaffold and Formwork for Base Slab Construction (inside VA1 and VA3) 7 7 OS-May-l7 12-May-17 -------------------------------------------------------------------------------------- 12-""“"."““""““""““""““""““""“-“""““_""““""““Ei:e-éffdﬁ.Bf-s-éaff(-)ia“a-r
K-1A-SV1-8300 ' Backfilling with Sand to Formation Level 6 6 13-May-17 = 19-May-17 | | """""""""""""""""""""""""""""""""""""""""" mmm Backfilling
K-1A-SV1-8320 | Construction of Base Slab for SUS 12 12 20-May-17 02-Jun-17 | T 1 --------------------------------------------------------------------------------------------- e
SUS Bay 4 (Ch6202.5-Ch6220) 15 S0 dREeb T A | MaylT |
K-1A-SV1-8560 'Removal of Strut S3 4 5 28-Feb-17A = 04-Mar-17 jmm= Removal of Strut S3 :

K-1A-SV1-8580 Construction of Side Wall Structure 10 10 06-Mar-17 16-Mar-17 | T — C 6'riéfr'ﬁ'c't'16ri'6'f'§1lié'Wéil"S'Erli'c'tlir'é """""""""""""""""""""""""""""""""""""""""""""""
K-1A-SV1-8590 | Installation of Re-prop Struct inside W/B and E/B 6 6 17-Mar-17 23-Mar-17 | T e Tnstallation: 6f'li'e'-'15'r'o'13"S't'r'dé't'iﬁ'si'dé'W/E'é'rid'EiE """""""""""""""""""""""""""""""
K-1A-SV1-8600 Removal of Strut S2 4 4 24-Mar-17 = 28Mar-17 | | i""'"li'énib\}é'l'b'f' Strut S27 T
K-1A-SV1-8605  Erection of Scaffold for Top Slab 4 4 24-Mar-17 28-Mar-17 | T i""'"E'r'eéiiéii of Scaffold for Top Stab™ T
K-1A-SV1-8610 | Constrcution of Top Slab 12 12 29-Mar-17 12-Apr-17 | _ ---------------------------- C (-)Hs:fr-c-ﬁ-tib-ﬁ-df-fdi)us-féf) ------------------------------------------------------
K-1A-SV1-8625 | Waterproofing Works 5 5 13-Apr-17 -Apr-17 | J' ----------------------- o W E{féfb.féb-ﬁﬁg--wafké -----------------------------------------
K-1A-SV1-8640 Removal of Strut S1 5 5 18-Apr-17 2-Apre-17 | e Reimoval of St G T
K-1A-SV1-8650 Breaking and Removal of D-wall to +2.5mPD 10 10 20-Apr-17 02-May-17 | """""""""""""""""""" e Breaking and Removal of D-wall to +
SUS Bay 3 (Ch6185-Ch6202.5) 4545 BRFbITA | 04-May-17 | T
K-1A-SV1-8720 Removal of Strut S3 4 3 28-Feb-17 A 10-Mar-17 | Rcmoval of Strut S3 :

K-1A-SV1-8740 Construction of Side Wall Structure 10 10 07-Mar-17 17-Mar-17 | T s Construction of Side Wél'l"S't'rlié'tifr'é """"""""""""""""""""""""""""""""""""""""""""""
K-1A-SV1-8750 Installation of Re-prop Struct inside W/B and E/B 6 6 18-Mar-17 24-Mar-17 | T E— | h's't?ail'lla{flbui'b'f'iié' prop Struct nside W/B'and E/B T
K-1A-SV1-8760 Removal of Strut S2 4 4 25-Mar-17 = 29-Mar-17 | T — "Rér'ﬁb'v'éi'é'f'lﬂfﬁiif Sy
K-1A-SV1-8765 | Erection of Scaffold for Top Slab 4 4 28-Mar-17 31-Mar-17 | T [} -Efé-c-t-fdﬁ-b-f Scaffold for Téi; Slab T
K-1A-SV1-8770 | Constrcution of Top Slab 12 12 01-Apr-17 19-Apr-17 |y _ """"""""""""""""""" Constrcution of Top Slab T
K-1A-SV1-8785 | Waterproofing Works 5 5 20-Apr-17 25-Apr-17 | o E"'"'Wé't'e'fﬁ?o'é'fiﬁé'\ii&ri{é ---------------------------------
K-1A-SV1-8800 ' Removal of Strut S1 4 4 20-Apr-17 d-Apr-17 | B Removal of Strut ST T
K-1A-SV1-8810 Breaking and Removal of D-wall to +2.5mPD 10 10 21-Apr-17 04-May-17 | | . Break ing and Removal of D-wall
SUS Bay 2 (Ch6167.5-Ch6185) 60 60 16:Mar-17 | 31-May-17 | e
K-1A-SV1-8840  Construction of Base Slab for VA2 12 12 16-Mar-17 29-Mar-17 | Cpnstructlon of Base Slab for VA2

K-1A-SV1-8860 Removal of Strut SV2 4 4 30-Mar-17 | 03-Apr-17 | T _ “Removal of Strut SV2 T
K-1A-SV1-8870 | Construction of VA2 Wall Structure 8 8  07-Apr-17 19-Apr-17 | e ey Construction of VA2 Wall Structure™ T
K-1A-SV1-8880 | Strip Formwork and Remedial Works for Waterproofing 3 3 20-Apr-17 2-Apr-17 | i--S-t-r-ii)--F‘b"rrﬁ\;&;(-)ii{-eifl-d-ﬁéfﬁé-di-éi-waﬂ%-s:-fdr-Wé-té-r-ﬁ-rb-dﬁr
K-1A-SV1-8890 Backfilling with Sand and Removal part of SV1 4 4/ 25-Apr-17 28-Apr-17 | ey B Backfilling with Sand and Removal part of S
K-1A-SV1-8900 Installation of Precast Concrete Slab for Base Slab Constrcution 2 2| 29-Apr-17 02-May-17 | | e mm Installation of Precast Concrete Slab T

. @ Milestone Project ID :15 3MPR Mar - May 17 3 Months Rolling Programme
- Critical Activit . isi
ﬂpgﬁﬁlﬁﬁﬁﬂﬁ&ﬁ% = Non-Critical A::Itivity 3 MRP M ar 2 01 7- May 2 0 1 7 I};:}g/zust (.);(9L201403 WP4 3MRP 28-Fetl>j-?t7e — T;‘_";::; — Checked Approved
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. +TRIBHRESE
"va NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ S Enghneerg and””
BB ot oot
Activity ID Activity Name Orig Rem Start Finish goruary March April | May
Dur Dur 20 21 22 | 23
2| 19 [ 26 [ 06 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 [ 30 07| 14 [ 21 ]
K-1A-SV1-8910 Casting Blinding Layer (No-Fine) and Laying Waterproofing Works 4 4 04-May-17 08-May-17 : Emmm Casting Blinding Layer (No-]
K-1A-SV1-8920 ' Construction of Base Slab 6 6 09-May-17 15-May-17 | | . Construction of B
K-1A-SV1-8930 Removal of Strut S3 4 4 16-May-17 | 19-May-17 | Emm Removal of]
K-1A-SV1-8950  Construction of Side Wall Construction 10 10 20-May-17  31-May-17 | | Lo E—
Backfilling Works 20 20 26-Apr-17 | 20-May-17 |
K-1A-SV1-6800 ' Backfilling (bay 3 to bay 4) ( to +3.7m) 20 20 26-Apr-17 20-May-17 : — Backfillin
SUS and Ventilation Adits from CH6+220 to CH6+291 in Zone 2 291 87 25-Feb-17A  15-Jwp-17 | ¢4 ___________________________________________________________________________________________________________
E/B Construction of D-Wall 281 77 25-Feb-17 A o3-ywp-t7 | 4 L
K-1A-SV2-1205 | Construction of Guide Wall (EH56-EM57) 10 6 25-Feb-17A | 06-Mar-17 N Construction of Guide Wall (EH56- EMS 7)
K-1A-SV2-2500  Construction of D-wall Eastbound (CH6+220 to CH6+232) EH56 12 12/ 25-Mar-17 08-Apr-17
K-1A-SV2-2505  Construction of D-wall Eastbound (CH6+220 to CH6+232) EMS57 10 100 10-Apr-17 24-Apr-17
K-1A-SV2-2700  Construction of Guide Wall (EH53A) 5 5/ 30-May-17 03-Jun-17
W/B Construction of D-Wall in TTA Stage 1A 46 46  10-Apr-17 07-Jun-17
K-1A-SV2-5000 | Construction of Guide Wall (WH53-WMS56) 15 15 10-Apr-17 29-Apr-17
K-1A-SV2-5500  Construction of D-wall Westbound (CH6+241 to CH6+291) WH48 12 12 21-Apr-17 06-May-17 e Construction of D-wall Westbou
K-1A-SV2-5502  Construction of D-wall Westbound (CH6+241 to CH6+291) WM51 10 10 26-Apr-17  09-May-17 | | sssssss— Construction of D-wall We:
K-1A-SV2-5504 | Construction of D-wall Westbound (CH6+241 to CH6+291) WM53 10 10 02-May-17 13-May-17 | . Construction of D-we
K-1A-SV2-5505  Construction of D-wall Westbound (CH6+241 to CH6+291) WM49 10 10 06-May-17  17-May-17 | | ssss—— Construction o
K-1A-SV2-5506  Construction of D-wall Westbound (CH6+241 to CH6+291) WH51 A 8 8 10-May-17  18-May-17 | | mmmm— Construction
K-1A-SV2-5507  Construction of D-wall Westbound (CH6+241 to CH6+291) WH54 12 12 13-May-17 26-May-17 | | e (
K-1A-SV2-5508  Construction of D-wall Westbound (CH6+241 to CH6+291) WHS50 10 10 18-May-17 29-May-17 | | [
K-1A-SV2-5510  Construction of D-wall Westbound (CH6+241 to CH6+291) WMS52 10 10 22-May-17 01-Jun-17 | —
K-1A-SV2-5515  Construction of D-wall Westbound (CH6+241 to CH6+291) WH55 12 120 25-May-17  07-Jun-17 | | [
W/B Construction of D-Wall in TTA Stage 2 15 15 30-May-17 15-Jun-17 |
K-1A-SV2-4300 Implementation of TTA stage 2 0 0 30-May-17
K-1A-SV2-4400 | Construction of Guide Wall 15 15 30-May-17 15-qun-17 |
SUS Structure from CH6+291 to 6+467 in Zone 3 104 S B L L N T T A
E/B Construction of D-Wall 73 49 22-8ep-16 A 20 AP T |
K-1A-SV3-2400  Testing of D-wall (Sonic test and IC) 30 20 22-Sep-16 A = 29-Mar-17 o — Testmg of D-wall (Sonic test and IC)
K-1A-SV3-7585  Drilling for Toe Grouting Works 50 44 10-Feb-17A  24-Apr-17 — """"""""""""""""""""""""""""""""""""""""""""""""""""""" Drilling for Toe Grouting Works
K-1A-SV3-7625 Commence and Completion of Toe Grout Dwall 20 to 26 WB 7 7  24-Mar-17 31-Mar-17 | T _ --------------- C ommence and Cﬂdﬁi}.{l‘éﬁ.dﬁ.b‘f- Toe Grout Dwall 20 to 26 WB ™~ T
K-1A-SV3-7635 Commence and Completion of Toe Grout Dwall 28 to 30 WB 2 2 03-Apr-17 05-Apr-17 | Ty i"--C-éfflfﬁé-ﬁ-c-é-éﬁd-eéﬁfﬁiéfféﬁ-(;f-ﬁ)-e"(“}fbiit-ﬁ\i/-é-ll"z-gut-d oW T
K-1A-SV3-7645 Commence and Completion of Toe Grout Dwall 39A to 45 WB 6 6 13-Apr-17 | 22-Ap-17 | T s Commence and Completion of Toe Grout Dwall 39At
K-1A-SV3-7655 Commence and Completion of Toe Grout Dwall 32 to 38 EB 10 10 25-Mar-17 = 06-Apr-17 | | _ """"""""""""" Commence and Completion of Toe Grout Dwali 32038 EB™
. @ Milestone Project ID :15 3MPR Mar - May 17 3 Months Rolling Programme
= I Critical Activity . Date Revision Checked Approved
RERBREIEFIRETENS Aoy Layout : KL201403 WP4 3MRP
I Non-Critical Activity - 28-Feb-17 Mar 17 - May 17
CHINA ROAD AND BRIDGE CORPORATION 3 MRP Mar 2017 May 2017 Page 6 of 9 e ar ay
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"“‘:{T‘V NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁﬁé@;ﬁm
B s once
Activity ID Activity Name Orig Rem Start Finish gbruary March | April | May
Dur Dur 20 21 | 22 | 23

2 | 19 [ 26 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 [ 30 [ 07 [ 14 [ 21 ]
K-1A-SV3-7665 | Commence and Completion of Toe Grout Dwall 39A to 43 EB 6 6 24-Apr-17 29-Apr-17 ' s Commence and Completion of Toe Grout D
Construction of Socketed H-Pile 72 74 28Feb-17A  31-Mayd7 | IZIIZZZIZIZIZIZIZIZIZIZZIIZIZIZIIZIZIZIZIZIZIIZZZIZ‘EIIZIZIZIIIZZIIZIZIZIIZIZIZIZIZIZIIZZZIZIZIZIZIZIIIZZIIZIZIZIIZIZIZIZIZIZIZIZIZIZIZIZIZ
K-1A-SV3-3008  Installation of Socketted H-piles HPC89 coring 2 2 28-Feb-17A  01-Mar-17 = Installation of Socketted H-piles HPC89 cormg
K-1A-SV3-3009  Installation of Socketted H-piles HPC98 coring 2 2 02-Mar-17  03-Mar-17 | B Instaliation of Socketted H-piles HPCI8 'écir'{rié """"""""""""""""""""""""""""""""""""""""""""""""""""
K-1A-SV3-3010 | Installation of Socketted H-piles HPC96 coring 2 2 07-Mar-17 = 08Mar-17 | T B Installation of Socketied H-piles H‘PC'9'6' coring T
K-1A-SV3-3012 | Installation of Socketted H-piles HPC94 coring 2 2 09-Mar-17 10-Mar-17 | T B Tnstaliation of Socketted H- 'ﬁiiés' HPCY4 coring T
K-1A-SV3-3013  Installation of Socketted H-piles HPC92 coring 2 2 11-Mar-17 13-Mar-17 | T B nstailation of Socketted H: i)'fl'és' HPC92 coring T
K-1A-SV3-3014 | Installation of Socketted H-piles HPC90 coring 2 2 14-Mar-17 15-Mar-17 | T """"""'"""""""i"ih's't?a'l'l'ét'{dﬁ'b'f's'éé'lé'e'&é'd'ﬁ'b'ﬂé's' HPCYO coring T
K-1A-SV3-3016  Installation of Socketted H-piles HPC88 coring 2 2 16-Mar-17 17-Mar-17 | T i"I'ﬁ's'té'lié{tiiiﬁ'é'f"S'éék'étié'd Hopiles HPC8S coring T
K-1A-SV3-3017  Installation of Socketted H-piles HPC86 coring 2 2 18-Mar-17 = 20-Mar-17 | T B Installation Bf's'.dc'k'éfféa' Hopiles HPC86 coring T
K-1A-SV3-3019  Installation of Socketted H-piles HPC84 coring 2 2 21-Mar-17 | 22-Mar-17 | T @ Instaliation bf Socketted H-piles HPC84 coring T
K-1A-SV3-3021 | Installation of Socketted H-piles HPC87 coring 2 2 23-Mar-17 = 24-Mar-17 | 7 """"""""""'""""""""""""-"'ih's't?ail'lla{ﬁbni"o'f"S'é'c'li'e't'té'd'ﬁib'ﬂé's"I'{'P'C'S?"c’éiiifg """"""""""""""""""""""""""""""""
K-1A-SV3-3023  Installation of Socketted H-piles HPC85 coring 2 2 25-Mar-17 27-Mar-17 | T ] 'I'riéiélié'tibii of Socketted H-piles HPC85 coring T
K-1A-SV3-3024  Grouting works for 98,96,94,92,90 to 85 18 18 14-Mar-17 03-Apr-17
K-1A-SV3-7430 | Installation of Socketted H-piles HPC83 coring 2 2 28-Mar-17 29-Mar-17 L Installatlon of Socketted H-piles HPC83 coring
K-1A-SV3-7440  Installation of Socketted H-piles HPC81 coring 2 2 30-Mar-17 31-Mar-17 | T = "Ii{s'feil'l'éfféh' of Socketted H-piles HPCS81 coring T
K-1A-SV3-7450  Installation of Socketted H-piles HPC79 coring 2 2 0l-Apr-17 03-Apr-17 | i"I'ﬁ's'té'l'lé{tiiiri'é'f"s'éé'ké'&éli Hopiles HPC79 coring T
K-1A-SV3-7455  Close No. 1 Gate and Open Gate No. 2 0 0 03-Ape-17% | T"?'Cib’s’e"ﬁb’"1"G'éfé'éﬁa'éiiéﬁ'défé'Nii"z' """""""""""""""""""""""""""
K-1A-SV3-7460  Setting up for Zone 3 remaining piles 0 0 03-Apr-l7 | 1 e -S-éffl-t-lg H}i"f-o-r- Zone'3 i‘éfliéiﬁlﬁéfﬂég --------------------------------------------------------
K-1A-SV3-7470 | Installation of Socketted H-piles HPC77 coring 2 2 05-Apr-17 06-Apr-17 | e """" B Tnstallation of Socketted H-piles HPC77 coring T
K-1A-SV3-7480 | Installation of Socketted H-piles HPC75 coring 2 2 07-Apr-17 08-Apr-17 | e """""" B Installation of Socketted H-piles HPC75 coring 7T
K-1A-SV3-7490  Installation of Socketted H-piles HPC82 coring 2 2 10-Apr-17 U-Apr-17 | """"""""" ® Installation of Socketted H-piles HPC82 coring” 7
K-1A-SV3-7500  Installation of Socketted H-piles HPC80 coring 2 2 12-Apr-17 13-Apr-17 | """"""""""" B Tnstallation of Socketted H-piles HPC80 coring
K-1A-SV3-7510  Installation of Socketted H-piles HPC78 coring 2 2 18-Apr-17 19-Apr-17 | ‘;"""""""""""""'""'"-'"ih's't?a{flla{t'{dﬁ'b'f's'é'c'k'e'&é'd'ﬁlb'ﬂé's' HPC78 coring
K-1A-SV3-7520  Installation of Socketted H-piles HPC76 coring 2 2 20-Apr-17 2-Apr-17 | e """"""""""""""""""" B Iinstallation of Socketted H-piles HPC76 coring
K-1A-SV3-7530 | Installation of Socketted H-piles HPC74 coring (Tempo Bridge No.1) 2 2 22-Apr-17 2d4-Apr-17 | """"""""""""""""""""" B Tnstallation of Socketted H-piles HPC74 coring (Té¢
K-1A-SV3-7540  Installation of Socketted H-piles HPC72 coring (Tempo Bridge No.1) 2 2 25-Apr-17 26-Apr-17 | """""""""""""""""""""""" B Instaifation of Socketted H-piles HPC72 coring
K-1A-SV3-7550  Installation of Socketted H-piles HPC70 coring (Tempo Bridge No.1) 2 2 27-Apr-17 28-Apr-17 | ‘;'""""'""""""""""""""""'"""'i"ih’s’tla'l'l'e{t'{dﬁ'b'f's'éb'lé'e'&é'd'ﬁ'ﬁﬂé's? HPC70 cor
K-1A-SV3-7560 | Installation of Socketted H-piles HPC68 coring (Tempo Bridge No.1) 2 2 29-Apr-17 02-May-17 | ) """""""""""""""""""""""""""" mmm Tnstallation of Socketted H-piles HPCY
K-1A-SV3-7562 | Installation of Socketted H-piles HPC73 coring (Tempo Bridge No.1) 2 2 04-May-17 = 05-May-17 | T """"""""""""""""""""""""""""""""" @ Instaifation of Socketted H-piles 1
K-1A-SV3-7564 | Installation of Socketted H-piles HPC71 coring (Tempo Bridge No.1) 2 2 06-May-17 = 08-May-17 | | T -InstallatlonofSockettede
K-1A-SV3-7566 | Installation of Socketted H-piles HPC69 coring (Tempo Bridge No.1) 2 2 09-May-17 10-May-17 | """""""""""""""""""""""""""""""""""""" B Tnstallation of Socketted |

- ; ’\CA:::(S::nAectivity project [ 113 SWIDR Mar - May 17 Date ’ Mo::\fisch?: 5 P"O%":g::“k":d Approved
PEBEILEFRTERNS B onCriical Activiy 3 MRP Mar 2017- M ay 2017 }E:gzu; (:)ng01403 Wrd MR 28-Feb-17 Mar 17 - May 17




"va NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ é};ﬁ%};ﬁ@%ﬂtm
B s once
Activity ID Activity Name gﬁ? R[;Tr Start Finish ebzfgary M;;Ch I Azpzrl' I NZI%y
2 [ 19 | & | 05 [ 12 [ 19 [ 26 [ 02 09 16 23 30 07 14 21

K-1A-SV3-7570 | Grouting works for HPC68 to 83 30 30 07-Apr-17 17-May-17 g — G routing work
K-1A-SV3-7595  Setting Up for Pile Test (HPC138) 5 5 19-May-17 = 24-May-17 | | """"""""""""""""""""""""""""""""""""""""""""""" m— el
K-1A-SV3-7605  Loading Test for Pile HPC138 6 6 25-May-17 = 31-May-17 | | """"""""""""""""""""""""""""""""""""""""""""""""""""" [
W/B Construction of D-Wall in TTA Stage 1A 8464 10JandTA  19May L7 |
K-1A-SV3-4250 | Construction of D-wall Westbound (CH6+291 to CH6+344) WH42 12 10| 23-Feb-17A | 10-Mar-17 e Construction of D-wall We stbound (CH6+291 to CH6+344) WH42

K-1A-SV3-4252  Construction of D-wall Westbound (CH6+291 to CH6+344) WM41 8 8 11-Mar-17  20-Mar-17 | | oo Construction b'fb"'v'v'éif"Wé's't'tibiiﬁd'(é"ﬁé?i@"f't'd'C'ﬁé'+'3'42f)'Wi\?i4'f """"""""""""""""""""""""""""
K-1A-SV3-4254  Construction of D-wall Westbound (CH6+291 to CH6+344) WM43 8 8 21-Mar-17 = 29-Mar-17 | —Construcnon of D-wall Westbound (CH6+291 to CH6+344) WM43 ™
K-1A-SV3-4270  Testing of D-wall (Sonic test and IC) 30 10 10-Jan-17A  19-Apr-17 | L E—— Testing of D-wall (Sonic testand IC) T
K-1A-SV3-4280  Drilling for Toe Grouting Works (WM20 to WM39A) 24 11 14-Feb-17A  11-Mar-17 e— Drilling for Toe Grouting Wo'fk's' (WM20't0 WM39A)
K-1A-SV3-4282  Drilling for Toe Grouting Works (WM47) 3 3 06-Mar-17  08Mar-17 | | @ Driiling for Toe Grouting Works '('W'MZW') """""""""""""""""""""""""""""""""""""""""""""""""""
K-1A-SV3-4284  Dirilling for Toe Grouting Works (WM41 to WM45) 9 9 31-Mar-17 11-Apr-17

K-1A-SV3-4286  Toe Grouting Works for WM20 to WM39A 10 10 10-Mar-17 21-Mar-17 S Toc Grouting Works for WM20 to WM39A

K-1A-SV3-4287 | Toe Grouting Works for WM47 3 3 22-Mar-17 24-Mar-17 | T """"""'"""""""""""""""i"'T'éé'G}Eﬁtiﬁ?g'W&Ké'fé'r'WMﬁ """"""""""""""""""""""""""""""""""""""""""
K-1A-SV3-4288  Toe Grouting Works for WM41 to WM45 6 6 12-Apr-17  2l-Apel7 | e mmms—Toc Grouting Works for WM41 to WM45 ™"
K-1A-SV3-4290 | Construction of remaining temporary cut-off wall at CH6+291 32 320 22-Mar-17 | 04-May-17 | | eeeee——eeeeiim—m—ay. (onstruction of ‘remaining tempora
K-1A-SV3-4300  Construction of temporary cut-off wall at CH6+467 55 55  10-Mar-17 19-May-17

Pumping Test 70 70  13-Mar-17 08-Jun-17

K-1A-SV3-5100  Installation of Dewatering Well (DW15-20) inZone 3 25 25  13-Mar-17 11-Apr-17

K-1A-SV3-5102  Installation of Dewatering Well (DW07-10) in Zone 3 21 21 24-Mar-17 21-Apr-17

K-1A-SV3-5104  Installation of Dewatering Well (DW01-02) in Zone 3 6 6 29-Apr-17 08-May-17

K-1A-SV3-5106  Installation of Dewatering Well (DW21-22) in Zone 3 6 6 09-May-17 15-May-17

K-1A-SV3-5108  Installation of Dewatering Well (DW03-06) in Zone 3 12 12/ 18-May-17 31-May-17

K-1A-SV3-5115  Installation of Observation Well (OW03-06) in Zone 3 12 12 08-Apr-17 25-Apr-17

K-1A-SV3-5120  Installation of Observation Well (OW08) in Zone 3 2 2 26-Apr-17 27-Apr-17

K-1A-SV3-5125 Installation of Observation Well (OW17-19) in Zone 3 9 9  28-Apr-17 10-May-17

K-1A-SV3-5130  Installation of Observation Well (OW 10-11) in Zone 3 4 4 11-May-17 15-May-17

K-1A-SV3-5135  Installation of Observation Well (OW 12-15) in Zone 3 12 12/ 18-May-17 31-May-17

K-1A-SV3-5140 Installation of Recharge Well (OW12-15) in Zone 3 16 16 22-May-17 08-Jun-17

SUS Structure from CH6+467 to 6+568 in Zone 4 153 107 06-Dec-16 A 10-Jul-17

E/B Construction of D-Wall 88 65 14-Jan-17A  20-May-17

K-1A-SV4-2120  Construction of Guide Wall (CH6+510 to CH6+555) 24 20 21-Jan-17 A 22-Mar-17

K-1A-SV4-2172  Construction of D-wall Eastbound (CH6+480 to CH6+510) 40 40 17-Mar-17 09-May-17

K-1A-SV4-2175 | Construction of D-wall Eastbound (CH6+510 to CH6+555) 55 45 14-Jan-17A | 25-Apr-17 ﬁ— Construction of D-wall Eastbound (CH6+510 to ¢

RERELEFRETELSS
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. TRIEBHRESTE
"va NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ S Enghneerg and””
BB ot oot
Activity ID Activity Name Orig Rem Start Finish goruary March | April | May
Dur Dur 20 21 I 22 I 23
2| 19 6 ] 05 [ 12 ] 19 [ 26 ] 02 ] 09 ] 16 [ 23 ] 30 [ 07 | & [ 21 ]
K-1A-SV4-2180 | Construction of D-wall Eastbound (CH6+555 to CH6+560) EH02 12 2 23-Feb-17A = 01-Mar-17 @ Construction of D-wall Eastbound (CH6+555 to CH6+560) EHO2
K-1A-SV4-2430  Toe Grouting Works for CH6+467 to CH6+500 20 20 20-Apr-17 15-May-17 | 1_ToeGr0ut1ngW0r
K-1A-SV4-2450  Testing of D-wall for CH6+467 to CH6+500 (Sonic test and IC) 20 20 26-Apr-17 20-May-17
W/B and End Construction of D-Wall in TTA Stage 1A 142 96 06-Dec-16 A 26-Jun-17
K-1A-SV4-3996  Construction of Guide Wall (CH6+510 to CH6+555) 24 22 06-Dec-16 A 07-Apr-17
K-1A-SV4-4040  Diversion of 132kV CLP cable across SUS at CH6+560 by CLP 0 0 24-May-17
K-1A-SV4-4050  Construction of Guide Wall (End Wall) 28 28 25-May-17 26-Jun-17
K-1A-SV4-4400  Construction of D-wall Westbound (CH6+480 to CH6+510) 35 50 06-Feb-17 A 02-May-17
K-1A-SV4-4500  Construction of D-wall Westbound (CH6+510 to CH6+555) 35 72 27-Feb-17 A 10-Jun-17
K-1A-SV4-4600 | Construction of D-wall Westbound (CH6+555 to CH6+560) 12 12/ 16-Mar-17 29-Mar-17 S Constructlon of D-wall Westbound (CH6+555 to CH6+560)
K-1A-SV4-4730  Toe Grouting Works for CH6+467 to CH6+500 20 20 20-Apr-17 15-May-17 | 1_T0eGr0utmgW0r
Pumping Test PR T T VO
K-1A-SV4-4950 | Installation of Dewatering Well, Observation Well and Recharging Well at CH6+467 to| 25 25 20-Apr-17 20-May-17 : e [nstallatio
CH6+500inZone 4 F U
Excavation and ELS Construction 42 42 22-May-17 o-Ju-17 | e
K-1A-SV4-5500  Construction of temporary vehicular access at CH6+482(approx.) 42 42 22-May-17 10-Jul-17 : —
Section 3 of the Works- Construction of District Cooling System (Subject to Excision) 70 70 07-Feb-17A  08-May-17 | )
Preparation Works 30 30 28-Feb-17 29-Mar-17
K-03-DCS-0830  Engineer's review and Approval 30 30 28-Feb-17 29-Mar-17 -] Engmeer s review and Approval
Construction of District Cooling System 54 I N A N (N A
Construction of DCS Works at Zone 1 54 54 07-Feb-17 A O8-May-17 |
K-03-DCS-1150 | Excavation and Lateral Support works 14 2 07-Feb-17A = 01-Mar-17 /S Excavation and Lateral Support works
K-03-DCS-1200  Laying chilled water pipes from CHR5-000 to CHR5-024 14 14 06-Mar-17 | 21-Mar-17 | """"""_"""""""'""""""""L'%fy'iﬁé'Eﬁiiféd"v’v?iféf'ﬁiiié's"ffiir'ri'é'ﬁl'iS"(iO'O'fé'@Hii'S"0'2'21 """"""""""""""""""""""""""""
K-03-DCS-1300  Backfilling at Zone 1 (CHR5-000 to CHR5-024) 35 35 22-Mar-17  08-May-17 | | I — — g Backfiliing at Zone 1 (CHR
Section 4B of the Works- Construction of Subway B (Subject to Excision) 31 31 28-Apr-17 30-May-17 | 4 [
Bay 1 & 2 0 0 28-Apr-17 28-Apr-17 i
K-4B-BAY-3100  Handover of Portion B 0 0 28-Apr-17% ; # Handover of Portion B
Bay 3 & 4 0 0 30-May-17  30-May-17 | | |
K-4B-BAY-2480 | Interface Connection Details for HKCN of subway B 0 0 30-May-17 :
Section 5 of the Works-Completion of All Landscape Softworks 90 90  28-Feb-17 28-May-17 | ¢} L
K-05-LCS-1000 Procurement of plant species 90 90  28-Feb-17 28-May-17 . ______________ _________________________________________________
Section 7 of the Works-Preservation and Protection of Existing Trees 1200 826 04-Jan-16 A 03-Jun-19
K-07-001-1000 Section 7 of the Works-Preservation and Protection of Existing Trees 1200 826 04-Jan-16 A 03-Jun-19
Sections Completion Date 0 0  28-Feb-17 28-Feb-17
K-PK-SCC-2100 Completion of Section 2-Demolition of Radar Tower and Guard House 0 0 28-Feb-17 r Completion of Section 2-Demolition of Radar T@wer and Guard House
. @ Milestone Project ID :15 3MPR Mar - May 17 3 Months Rolling Programme
= I Critical Activity . Date Revision Checked Approved
PR Layout : KL201403 WP4 3MRP
q:rgﬁﬁl?iﬁﬁﬂﬁh-‘ ~NE I Non-Critical Activity 3 MRP Mar 201 7_ May 201 7 Page 9 of 9 28-Feb-17 Mar 17 - May 17






