WORKS PROGRAMME (01V3)

DESIGN SUBMISSION & APPROVAL 672
GENERAL 340
Design Memorandum 0
Design Memorandum - 4th Sub 0
Design Memorandum - 4th Review 0
Design Memorandum - 5th Sub 0
Design Memorandum - 5th Review 0
Design Memorandum - 5th Sub 0
Design Memorandum - 5th Review 0
Design Memorandum - Approval 0
Ground Investigation Report - Kai Tak Area 70
Ground Investigation Report Vol 1 - Resubmission 48
Ground Investigation Report Vol 1 - 2nd Sub 0
Ground Investigation Report Vol 1 - 2nd Sub Review 28
Ground Investigation Report Vol 1 - Approval 0
Ground Investigation Report - Tunnel a7
Ground Investigation Report Vol 2 - 1st Sub 0
Ground Investigation Report Vol 2 - Review 1st Sub 28
Ground Investigation Report Vol 2 - 2nd Sub 0
Ground Investigation Report Vol 2 - Review 2nd Sub 28
Ground Investigation Report Vol 2 - Approval 0
Construction Traffic Impact Assessment - Kai Tak Area 0
CTIAKai Tak Area - Resubmission 0
CTIA Kai Tak Area - 3rd Sub 0
CTIAKai Tak Area - 3rd Review 0
CTIAKai Tak Area - Resubmission 0
CTIAKai Tak Area - 4th Sub 0
CTIAKai Tak Area - 4th Review 0
CTIAKai Tak Area - Resubmission 0
CTIA Kai Tak Area - 5th Sub 0
CTIAKai Tak Area - 5th Review 0
CTIA Kai Tak Area - Approval 0
Durability As sessment Report 0
Durability Assessment Report - Resubmission 0
Durability Assessment Report - 5th Sub 0
Durability Assessment Report - 5th Review 0
Durability Assessment Report - Approval 0

ACABAS - Western Tunnel Portal and Concrete Finishes fc = 50

DDA - Further information required by SO 22
DDA - 2nd Sub 0
DDA - 2nd Review by SO 35

DDA - SO Consent for Construction 0
ACABAS- Footbridge FB-02 48
DDA - Draft - Preparation by Designer 48
CLP Substation - Building Services and Underground Utiliti | 0
DDA - Further information required by SO 0
DDA - 4th Sub 0
DDA - 4th Review by SO 0

02-Mar-20
02-Mar-20
02-Mar-20

28-Jul-20
28-Jul-20

22-Sep-20

19-Oct-20

20-Oct-20

17-Nov-20

10-Jun-20

07-May-20

10-Aug-20
10-Aug-20

04-Sep-20
09-Oct-20

09-Oct-20
01-Jun-20

Activity Name 01V2 Start 01V2 Finish Finish 2020 2021 Arzveverndlen
December January [ February [ March [ April MRy
29 | 06 | 13 | 20 [ 31 [ 28 [ 28 [

02-Mar-20 | 11-Jun-22 02-0ct-20 A | 01-Sep-21
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Data Date: 28-Feb-21

[ Planned Bar

B CricalAdivty
® @ Actual Miestone

I Actual Work
O &> Baseline Miestone
C——1 BaselneBar

11-Jun-22 243 = 03-Oct-20 A 30-Jul-21
-AP2L 206 06-OCt-20 A | 18-JUn-2] | ——————— "T"m’1"’"”""Wr”"ééN’E’h’AL’ ””””””””””””””
02-Mar-20 156 = 13-Oct-20A | 24-Apr-21 ‘ ‘ ‘ ‘ ‘ ‘
71 13-Oct20A | 07-Jan21A _ Desgn Memorandum ath Sub
5 08-Jan21A | 13-Jan-21A
5 14-Jan-21A | 19-Jan21A
23 | 20-Jan-21A | 18-Feb-21A
24 19-Feb-21 A | 18-Mar-21
28 19-Mar-21 24-Apr-21
02-Mar-20 0 24-Apr-21
19-Oct-20 75 | 20-Jan-21A | 24-Apr-21
21-Sep-20 5 | 20-Jan-21A | 27-Mar-21
21-Sep-20 0 27-Mar-21
19-Oct-20 28 28-Mar-21 24-Apr-21
19-Oct-20 0 24-Apr-21
14-Dec-20 71 15-Jan-21A 15-Apr-21
19-Oct-20 0 15-Jan-21 A
16-Nov-20 62 | 16-Jan21A | 18-Mar-21
16-Nov-20 0 18-Mar-21
14-Dec-20 28 19-Mar-21 15-Apr-21
14-Dec-20 0 15-Apr-21
10-Jun-20 151 | 06-Oct-20 A = 12-Apr-21
38 06-Oct-20 A | 19-Nov-20 A
0 19-Nov-20 A
22 | 20-Nov-20A | 11-Dec-20A
33 | 12-Dec-20A | 22-Jan-21A
0 22-Jan21 A
20 23-Jan21A | 11-Feb-21A
24 12-Feb-21 A | 15-Mar-21
0 15-Mar-21
28 16-Mar-21 12-Apr-21
10-Jun-20 0 12-Apr-21
07-May-20 | 118 @ 13-Oct-20 A = 06-Mar-21
81 13-Oct-20 A | 19-Jan-21A
0 19-Jan21A
37 | 20-Jan-21A | 06-Mar-21
07-May-20 0 06-Mar-21
08-Oct-20 91 | 16-Dec-20A | 12-Apr-21
03-Sep-20 65 | 16-Dec-20A | 08-Mar-21
03-Sep-20 0 08-Mar-21
08-Oct-20 35 09-Mar-21 12-Apr-21
08-Oct-20 0 12-Apr-21
04-Dec-20 48 13-Apr-21 09-Jun-21
04-Dec-20 48 13-Apr-21 09-Jun-21
01-Jun-20 118 | 13-Oct-20 A = 06-Mar-21
24 13-Oct-20 A | 10-Nov-20 A
0 10-Nov-20 A | | ‘ ‘
94 | 11-Nov-20A | 06-Mar-21 1 DDA- 4th ReV|ew by SO
Date Revision Checked Approved
ED/2018/04 Trunk Road T2 and Infrastructure Works e o
for Developments at South Apron 2-Feb-20 _101V0 SPallo Wi
09-Apr-20 01V1 SPallLLo WYu
Three Months Rolling Programme (Feb-21) SoGeToslepare e




Activity Name Du | o01v2Stat | 01V2Finish | Du Start Finish 2020 202& :
29 [ 06 Tmi?be[ 20 [ 27 [ 03 [ l%anufryﬂ [ 24 [l 31 [ O7Fetirua1ri [ 21 [l 28 [ 07 [Marlc4 [ 21 [ 2£|3 [ 04 [ ﬁpfl [ 18 [ 25 | [ 02 [ 09 Mf\)’ 16 [ 23 l[)
DDA - SO Consent for Construction 0 01-Jun-20 0 06-Mar-21 ! ! ! ! ! ! ! ! ! ! ! ! ! 0 DDA - SO Consent for COHCTI’UCIIOH ! ! ! ! ! ! !
CLP Substation - ABWF 0 19-Jun-20 19-Jun-20 0 06-Mar-21 oe-Mar-21 | 1 L
DDA - SO Consent for Construction 0 19-Jun-20 0 06-Mar-21
DDA Project Alignment 0 20-May-20 | 20-May-20 | 88 | 18-Nov-20A = 06-Mar-21
DDA - Further information required by SO 0 21 | 18-Nov-20A | 11-Dec-20A
DDA - 3rd Sub 0 0 11-Dec-20 A
DDA - 3rd Review by SO 0 35 | 12-Dec20A | 15-Jan-21A
DDA - Further information required by SO 0 11 | 16-Jan21A | 28-Jan-21A
DDA - 4th Sub 0 0 28-Jan-21 A
DDA - 4th Review by SO 0 37 | 29-Jan21A | 06-Mar-21
DDA - SO Consent for Construction 0 20-May-20 0 06-Mar-21
AIP Roadworks and Street Furniture 84 13-Aug-20 21-Nov-20 93 | 12-Nov-20A = 06-Mar-21
AIP - Draft - Final Review and prepare for 1st Sub 18 13-Aug-20 02-Sep-20 6 12-Nov-20 A | 18-Nov-20 A
AIP - 1st Sub 0 02-Sep-20 0 18-Nov-20 A
AIP - Review by SO 28 03-Sep-20 30-Sep-20 21 | 19-Nov-20A = 09-Dec-20 A
AIP - Review by IP /DC 28 03-Sep-20 30-Sep-20 66 | 19-Nov-20A | 23-Jan21A
AIP - Further information required by SO 24 01-Oct-20 24-0ct-20 45 | 10-Dec-20A | 23-Jan-21A
AIP - 2nd Sub 0 24-Oct-20 0 23-Jan21 A
AIP - 2nd Review by SO 28 25-Oct-20 21-Nov-20 41 | 25-Jan-21A | 06-Mar-21
AIP - SO Consent for DDA Submission 0 21-Nov-20 0 06-Mar-21
DDA Roadworks and Street Furniture 75 23-Nov-20 | 24-Feb-21 77 08-Mar-21 11-Jun-21
DDA - Draft - Preparation by Designer 36 23-Nov-20 06-Jan-21 36 08-Mar-21 22-Apr-21
DDA - Draft - Final Review and prepare for 1st Sub 18 07-Jan-21 27-Jan-21 18 23-Apr-21 14-May-21
DDA - 1st Sub 0 27-Jan-21 0 14-May-21
DDA - Review by SO 28 28-Jan-21 24-Feb-21 28 15-May-21 11-Jun-21
DDA - Reviewby IP / DC 28 28-Jan-21 24-Feb-21 28 15-May-21 11-Jun-21
AIP Traffic Sign, Road Marking & Sign Gantry 20 24-Mar-21 21-Apr-21 94 | 12-Oct-20 A | 03-Feb-21 A
AIP - 2nd Sub 0 24-Mar-21 0 12-0ct-20 A
AIP - 2nd Review by SO 28 25-Mar-21 21-Apr-21 49 | 13-Oct-20 A | 30-Nov-20 A
AIP - Further information required by SO 0 18 | 01-Dec-20A | 21-Dec-20A
AIP - 2nd Sub 0 0 21-Dec-20 A
AIP - 2nd Review by SO 0 44 | 22-Dec-20A | 03-Feb-21 A
AIP - SO Consent for DDA Submission 0 21-Apr-21 0 03-Feb-21 A
AIP Street Lighting (AGR/ DPR/ S20/ L10/ L18) 23 23-Oct-20 20-Nov-20 10 | 15-Oct-20 A | 28-Oct-20 A
AIP - 2nd Sub 0 23-Oct-20 0 15-Oct-20 A
AIP - 2nd Review by SO 28 24-Oct-20 20-Nov-20 13 | 16-Oct-20 A | 28-Oct-20 A
AIP - SO Consent for DDA Submission 0 20-Nov-20 0 28-Oct-20A
DDA Street Lighting(AGR/ DPR/ S20/ L10/ L18) 38 10-Mar-21 27-Apr-21 140 | 21-Oct-20 A | 14-Apr-21
DDA - Further information required by SO 12 10-Mar-21 23-Mar-21 75 | 21-Oct-20 A | 20-Jan-21A
DDA - 2nd Sub 0 23-Mar-21 0 20-Jan-21 A
DDA - 2nd Review by SO 35 24-Mar-21 27-Apr-21 19 | 21-Jan21A | 08-Feb-21 A
DDA - Further information required by SO 0 23 | 09-Feb-21A | 10-Mar-21 :
DDA - 2nd Sub 0 0 10-Mar-21
DDA - 2nd Review by SO 0 35 11-Mar-21 14-Apr-21
DDA - SO Consent for DDA Submission 0 27-Apr-21 0 14-Apr-21 ‘
AIP Structural Health Monitoring System (SHMS) 71 28-Sep-20 | 22-Dec20 | 134 | 20-Oct-20 A = 07-Apr-21 AIP Stru Mral Health Momtorl ng System (SHMS) 3
AIP - Draft - Final Review and prepare for Ist Sub 12 28-Sep20 | 13-0ct:20 | 77 | 20-Oct20A  21-Jan21A | AP Eriaf’t’ - Final R’ei/ié\iv’éhd’br’épiéré’ fo’r’Jét’ ’sh’b’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
AIP - 1st Sub 0 13-0ct:20 | 0 Adan21A | L L 372\’!!5’ . iéi Sub ’3 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
AIP - Review by SO 28 14-0ct20 | 10Nov20 | 15 | 22Jan21A | Os-Feb-21A | . L | _ ””””””””” A P - ’F’eé\’n’éwftiy so |
AP - Review by P /DC 28 14-0ct20 | 10-Nov-20 | 19 | 22Jan21A | O09-Feb-21A | L | _ ””””””””””” A ’IF”"Réi/ié\}v’by’Iﬁ/ DC
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Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
December January [ February [ March [ April [ May
29[06[l3|20[27|03[10|17[24[31[07[14[21[28[07[14[21[28[04[11[18[25[02[09[16[23[0
AIP - Further information required by SO 12 11-Nov-20 | 24-Nov-20 19 | 10-Feb-21A | 06-Mar-21 ! ! ! ! ! ! ! ! ! ‘ ‘ ‘ L AP - Funher |nformat|on red]wred by SO ! ! ! ! ! ! !
AIP - 2nd Sub 0 24-Nov-20 0 06-Mar-21
AIP - 2nd Review by SO 28 25-Nov-20 22-Dec-20 28 07-Mar-21 03-Apr-21
AIP - SO Consent for DDA Submission 0 22-Dec-20 0 07-Apr-21
DDA Structural Health Monitoring System (SHMS) 60 23-Dec20 | 09-Mar-21 60 07-Apr-21 18-Jun-21
DDA - Draft - Preparation by Designer 36 23-Dec-20 05-Feb-21 36 07-Apr-21 20-May-21
DDA - Draft - Final Review and prepare for 1st Sub 24 06-Feb-21 09-Mar-21 24 21-May-21 18-Jun-21
AIP Landscape Design 69 29-Aug-20 | 20-Nov-20 | 92 | 14-Dec-20A = 10-Apr-21
AIP - Draft - Final Review and prepare for 1st Sub 12 29-Aug-20 11-Sep-20 12 | 14-Dec-20A | 29-Dec-20 A
AIP - 1st Sub 0 11-Sep-20 0 29-Dec-20 A
AIP - Review by SO 28 12-Sep-20 09-Oct-20 31 | 30-Dec-20A | 29-Jan-21A
AIP - Review by IP /DC 28 12-Sep-20 09-Oct-20 67 | 30-Dec-20A | 06-Mar-21
AIP - Further information required by SO 12 10-Oct-20 23-0ct-20 34 | 30-Jan21A | 13-Mar-21
AIP - 2nd Sub 0 23-0ct-20 0 13-Mar-21
AIP - 2nd Review by SO 28 24-Oct-20 20-Nov-20 28 14-Mar-21 10-Apr-21
AIP - SO Consent for Construction 0 20-Nov-20 0 10-Apr-21
DDA Landscape Design 2 21-Nov-20 12-Jan-21 42 12-Apr-21 01-Jun-21
DDA - Draft - Preparation by Designer 42 21-Nov-20 12-Jan-21 42 12-Apr-21 01-Jun-21
MISC. TEMP WORKS 50 08-May-20 08-Jul-20 83 | 03-Oct-20 A 12-Jan-21A
Temporary works and Dewatering Measures for Excavatic 0 08-May-20 | 08-May-20 0 05-Oct-20 A | 05-Oct-20 A
DDA - SO Consent for Construction 0 08-May-20 0 05-Oct-20 A
Seawall checkings for temporary cases (Loading/Unloadi | 0 08-Jul-20 08-Jul-20 83 | 03-Oct-20 A | 12-Jan-21A
DDA - Further information required by SO 0 24 | 03-Oct-20 A | 31-Oct-20 A
DDA - 4th Sub 0 0 31-Oct-20 A
DDA - 4th Review by SO 0 15 | 02-Nov-20A | 18-Nov-20 A
DDA - Further information required by SO 0 5 19-Nov-20 A | 24-Nov-20 A
DDA - 5th Sub 0 0 24-Nov-20 A
DDA - 5th Review by SO 0 39 | 25-Nov-20A | 12-Jan21A
DDA - SO Consent for Construction 0 08-Jul-20 0 12-Jan21 A
DEPRESSED ROAD [DPR] 163 29-Jul-20 16-Feb-21 | 184 08-Oct-20 A  25-May-21
DDA DPR - Horizontal Element + Pump Test + DCRA 0 29-Jul-20 29-Jul-20 103 | 08-Oct-20 A | 09-Feb-21 A
DDA - Further information required by SO 0 22 08-Oct-20 A | 03-Nov-20 A
DDA - 3rd Sub 0 0 03-Nov-20 A
DDA - 3rd Review by SO 0 23 | 04-Nov-20A | 26-Nov-20 A
DDA - Further information required by SO 0 19 | 26-Nov-20A | 17-Dec-20 A
DDA - 4th Sub 0 0 17-Dec-20 A
DDA - 4th Review by SO 0 54 | 18-Dec-20A | 09-Feb-21 A
DDA - SO Consent for Construction 0 29-Jul-20 0 09-Feb-21 A
DDADPR - Pemanent Structure 42 21-0ct-20 09-Dec20 | 105 | 03-Nov-20A | 11-Mar-21
DDA - Further information required by SO 12 21-Oct-20 04-Nov-20 34 | 03-Nov-20A | 11-Dec-20A
DDA - 2nd Sub 0 04-Nov-20 0 11-Dec-20 A
DDA - 2nd Review by SO 35 05-Nov-20 09-Dec-20 20 | 12-Dec-20A | 31-Dec-20A
DDA - Further information required by SO 0 34 | 02-Jan21A | 10-Feb-21A
DDA - 3rd Sub 0 0 10-Feb-21 A
DDA - 2nd Review by SO 0 29 | 11-Feb-21A | 11-Mar-21
DDA - SO Consent for Construction 0 09-Dec-20 0 11-Mar-21
DDADPR - Portal Structure 116 | 23-Sep-20 16-Feb-21 | 119 = 24-Dec-20A = 25-May-21
DDA - Draft - Preparation by Designer 30 23-Sep-20 30-Oct-20 24 | 24-Dec-20A | 23-Jan21A
DDA - Draft - Final Review and prepare for 1st Sub 24 31-0Oct-20 27-Nov-20 33 | 25-Jan21A | 06-Mar-21 |
DDA - 1st Sub 0 27-Nov-20 0 06-Mar-21 Q DDA - lst Sub
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Activity Name Du | o01v2Stat | 01V2Finish | Du Start Finish 2020 202& :
29 [ 06 Il)eci3mbe[ 20 [ 27 [ 03 [ l%anufryﬂ [ 24 [l 31 [ O7Fetirualri [ 21 [l 28 [ 07 l'\ﬂaf104 [ 21 [ 2£|3 [ 04 [ ﬁpfl 18 [ 25 | [ 02 [ 09 Mf\)’ 16 [ 23 l[)
DDA - Review by SO 28 28-Nov-20 25-Dec-20 28 07-Mar-21 03-Apr-21 ; ; : ! ! ! 3 3 3 3 3 3 3 | ‘ ‘ ‘ 3 DDA - Rewew by SO : 1 1 1 ‘
DDA - Review by IP / DC 28 | 28-Nov20 = 25Dec20 28 | O7-Mar-2l | 03-Apr2l |  DDA- ReV|ew by P /DC
DDA - Further information required by SO 12 28-Dec20 = 1lJdan21 = 12 | O7-Apr-2L | 20-Apr-2l : : : : - - : : : : : : : : : : : :
DDA - 2nd Sub 0 11-Jan-21 0 20-Apr-21
DDA - 2nd Review by SO 35 12-Jan-21 15-Feb-21 35 21-Apr-21 25-May-21
DDA - SO Consent for Construction 0 16-Feb-21 0 25-May-21
WEST VENTILATION BUILDING [WVB] 289 15-Jul-20 07-Jul-21 213 | 06-Oct-20 A | 26-Jun-21
AIP WVB - ELS Design & PCRA 0 29-Aug-20 | 29-Aug-20 16 | 17-Oct-20 A | 05-Nov-20 A
AIP - Further information required by SO 0 4 17-Oct-20 A | 21-Oct-20 A
AIP - 3rd Sub 0 21-0ct-20 A
AIP - 3rd Review by SO 0 15 | 22-Oct-20 A | 05-Nov-20 A
AIP - SO Consent for DDA Submission 0 29-Aug-20 0 05-Nov-20 A
AIP WVB - Permanent Structure 0 15-Jul-20 15-Jul-20 0 | 05-Nov-20A | 05-Nov-20 A
AIP - SO Consent for DDA Submission 0 15-Jul-20 0 05-Nov-20 A
DDAWVB - ELS Design (DCRA + Dewatering & Pumping T = 54 28-Sep-20 | 02-Dec20 | 97 | 07-Nov-20A | 06-Mar-21
DDA - Further information required by SO 24 28-Sep-20 28-0ct-20 1 07-Nov-20 A | 07-Nov-20 A
DDA - 2nd Sub 0 28-Oct-20 0 07-Nov-20 A
DDA - 2nd Review by SO 35 29-Oct-20 02-Dec-20 9 | 09-Nov-20A | 17-Nov-20 A
DDA - Further information required by SO 0 33 | 18-Nov-20A | 28-Dec-20A
DDA - 3rd Sub 0 0 28-Dec-20 A
DDA - 3rd Review by SO 0 68 | 29-Dec-20A | 06-Mar-21
DDA - SO Consent for Construction 0 02-Dec-20 0 06-Mar-21
DDA WVB - Accommodation (SoA) 104 | 16-Sep-20 21-Jan21 | 140 | 06-Oct-20 A = 25-Mar-21
DDA - Draft - Final Review and prepare for 1st Sub 24 16-Sep-20 15-Oct-20 18 | 06-Oct-20 A | 27-Oct-20 A
DDA - Review by SO 28 16-Oct-20 12-Nov-20 62 | 28-Oct-20 A 29-Dec-20A
DDA - 1st Sub 0 15-Oct-20 0 28-0ct-20 A
DDA - Reviewby IP / DC 28 16-Oct-20 12-Nov20 | 126 = 28-Oct-20 A = 03-Mar-21
DDA - Further information required by SO 30 13-Nov-20 17-Dec-20 40 | 30-Dec-20A | 18-Feb-21 A
DDA - 2nd Sub 0 17-Dec-20 0 18-Feb-21 A
DDA - 2nd Review by SO 35 18-Dec-20 21-Jan-21 35 | 19-Feb-21A = 25-Mar-21
DDA - SO Consent for Construction 0 21-Jan21 0 25-Mar-21
DDA WVB - Permanrent Structure 137 | 16-Oct-20 07-Apr-21 160 | 02-Nov-20A = 20-May-21
DDA - Draft - Preparation by Designer 45 16-Oct-20 08-Dec-20 44 | 02-Nov-20A | 22-Dec-20 A
DDA - Draft - Final Review and prepare for 1st Sub 12 09-Dec-20 22-Dec-20 33 | 23-Dec-20A | 02-Feb-21 A
DDA - 1st Sub 0 22-Dec-20 0 02-Feb-21 A
DDA - Review by SO 28 23-Dec-20 19-Jan-21 32 | 03-Feb-21A = 06-Mar-21
DDA - Reviewby IP /DC 28 23-Dec-20 19-Jan-21 32 | 03-Feb-21A = 06-Mar-21
DDA - Further information required by SO 30 20-Jan-21 26-Feb-21 30 08-Mar-21 15-Apr-21
DDA - 2nd Sub 0 26-Feb-21 0 15-Apr-21
DDA - 2nd Review by SO 35 27-Feb-21 02-Apr-21 35 16-Apr-21 20-May-21
DDA - SO Consent for Construction 0 07-Apr-21 0 20-May-21
DDAWVB -ABWF 89 23-Dec-20 16-Apr-21 2 01-Mar-21 23-Jun-21
DDA - Draft - Preparation by Designer 45 23-Dec-20 19-Feb-21 45 01-Mar-21 26-Apr-21
DDA - Draft - Final Review and prepare for 1st Sub 24 20-Feb-21 19-Mar-21 24 27-Apr-21 26-May-21
DDA - 1st Sub 0 19-Mar-21 0 26-May-21
DDA - Review by SO 28 20-Mar-21 16-Apr-21 28 27-May-21 23-Jun-21
DDA - Reviewby IP /DC 28 20-Mar-21 16-Apr-21 28 27-May-21 23-Jun-21
DDAWVB - General Building Plan 102 | 02-Mar-21 07-Jul-21 140 | 06-Oct-20 A = 25-Mar-21 | | | | | | | | | | | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘
DDA - Draft - Final Review and prepare for 1st Sub 24 02-Mar-21 29-Mar-21 18 | 06-Oct-20 A 27-Oct-20 A ! ! ! ! | ! ! | f f ! ! K 1 1 ] ] 1 DA Draft Final Rewew and prepare for 1st Sub
DDA- 1stStb 0 Bvar2l | 0 zoaaa | | A
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Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
December January [ February [ March [ April [ May
29 | 06 | 13 | 20 | 27 | 038 | 10 | 17 | 24 | 31 ] 07 [ 14 | 21 [ 28 | 07 | 14 | 2L | 28 | 04 ] 11 | 18 | 2 ] 02 [ 09 ] 16 | 23 [
DDA - Review by SO 28 | 30-Mar-21 | 26-Apr21 | 63 | 28-Oct-20A | 29-Dec-20 A ‘ ‘ ‘ ‘ ! ! ! ! ! ! ! ! ! ! ! ! = : ‘ — DDA- Reviewby SO ! !
DDA - Review by IP / DC 28 | 30-Mar2l | 26-Apr2l | 127  28-Oct20A (3-Mar2l (SIS e -”b’DAﬁh’év’léW B&/lﬁi oc
DDA - Further information required by SO 30 | 27-Apr2l | 02-dun2l | 40 | 30-Dec20A  18-Feb-21A IR EEEN————— =
DDA - 2nd Sub 0 02-un21 | 0 1BFeb21A | L e
DDA - 2nd Review by SO 35 | 03-Jun-21 | 07-Jul2l | 35 | 19-Feb-21A  25-Mar-21 I
DDA - SO Consent for Construction 0 07-Jul-21 0 BMar-2l | - bbb et
DDA WVB - Aesthetic Design 9 16-Jul-20 06-Nov-20 | 95 01-Mar-21 26-Jun-21 ! ! ! !
DDA - Draft - Preparation by Designer 48 16-Jul-20 09-Sep-20 48 01-Mar-21 29-Apr-21 ] DDA Draft Preparatuo by De5|gr
DDA - Draft - Final Review and prepare for 1st Sub 24 10-Sep20 | 09-0ct20 | 24 | 30-Apr2l | 29-May-21 | | —
DDA - Lst Sub 0 09-0ct:20 0 9May21 | L [ .
DDA - Review by SO 28 | 10-0ct20 | 06Nov-20 = 28 | 30-May21l = 26-dun21 | . . [Lnn r
DDA - Reviewby IP / DC 28 | 10-0ct20 | 06Nov-20 = 28 | 30-May21l = 26-dun21 | . b [h o r
SOUTHAPRON ADIT 132 = 07-Oct-20 18-Mar-21 = 167 = 16-Oct-20 A  13-May-21 :
AIP South Apron Adit - ELS & PCRA 0 | 09-Oct-20 = 09-Oct-20 | 16 = 17-Oct-20 A = 05-Nov-20 A
AIP - Further information required by SO 0 4 17-Oct-20 A | 21-Oct-20 A
AIP - 3rd Sub 0 0 21-0ct-20 A
AIP - 3rd Review by SO 0 15 | 22-Oct-20 A | 05-Nov-20 A
AIP - SO Consent for DDA Submission 0 09-Oct-20 0 05-Nov-20 A
AIP South Apron Adit - Permanent Structure 0 07-Oct-20 07-Oct-20 0 | 05-Nov-20A | 05-Nov-20 A
AIP - SO Consent for DDA Submission 0 07-Oct-20 0 05-Nov-20 A
DDA South ApronAdit - ELS Design / Pumping Test 0 31-Dec20 | 31-Dec-20 0 | 16-Oct-20 A = 16-Oct-20 A
DDA - SO Consent for Construction 0 31-Dec-20 0 16-Oct-20 A
DDA South ApronAdit - DCRA 39 30-Dec-20 17-Feb-21 97 | 07-Nov20A = 06-Mar-21
DDA - Further information required by SO 12 30-Dec-20 13-Jan-21 1 07-Nov-20 A | 07-Nov-20 A
DDA - 2nd Sub 0 13-Jan21 | 0 07-Nov-20 A
DDA - 2nd Review by SO 35 14-Jan-21 17-Feb-21 9 09-Nov-20 A | 17-Nov-20 A
DDA - Further information required by SO 0 33 | 18-Nov-20A | 28-Dec-20A
DDA - 3rd Sub 0 0 28-Dec-20 A
DDA - 3rd Review by SO 68 | 29-Dec-20A  06-Mar-21
DDA - SO Consent for Construction 0 17-Feb-21 0 06-Mar-21
DDA South Apron Adit - Permanent Structure 132 | 08-Oct-20 18-Mar-21 | 155 = 02-Nov-20A = 13-May-21
DDA - Draft - Preparation by Designer 36 08-Oct-20 19-Nov-20 44 02-Nov-20A | 22-Dec-20 A :
DDA - Draft - Final Review and prepare for 1st Sub 24 20-Nov-20 17-Dec-20 33 | 23-Dec-20A | 02-Feb-21 A
DDA - Lst Sub 0 17-Dec20 | 0 02-Feb-21 A | | | | | |
DDA - Review by SO 28 | 18-Dec20 | 14-Jan21 | 32 | 03-Feb-21A = 06-Mar-21 : - DDA- Review by SO
DDA - Review by IP / DC 28 18Dec20 = 14Jan21 = 32 | 03-Feb2lA | 06-Mar-21 : I I : : : ""”‘"I’D’E)’Aﬁééi/ié\}v’byflﬁ”/’ Dif ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DDA - Further information required by SO 24 15Jan21 | 1l-Feb-21 | 24 08Mar2l | 08-Apr-2l = - B v — 1 bbA’ . ’Fi{ririér’ [ﬁfb}rﬁétidﬁ ’rédhir’e’d biféii ””””””””
DDA - 2nd Sub 0 11-Feb-21 = 0 oApr2l | [ S L o ODDAanSub ””””””””””””””””””””””””
DDA - 2nd Review by SO % 12Feb2l | 18Mar2l | 35 | 09Apr2l | WMay2l | . . | o S e | | e I”bBA”érid’F’z’e{/[éw
DDA - SO Consent for Construction 0 18-Mar-21 0 13-May-21 ””77”7”T””””””””” 7? 7777777 i 7777777 1”””7?”””? 77777777777777777777777777777777777777777777777 é ”1 7777777777777777777777777777777777777777777777777777777 ;HDiDiA”S’b’C’O’r:léeh
SOUTHAPRON ROAD WORKS 626  02-May20  11Jun22 219 (03-OCt20 A 02-Jul-2]  [e———— —  ———————————
DDA Road S20 -Alignment, Traffic Sign, Road Markingand | 0 14-Aug20 = 14-Aug-20 = 127 12:0ct20A 17-Mar2l | © . | - R -,
SOR 0  14Auwg20 14Aug20 127 12:0ct20A I7Mar2l | . | - R -,
DDA - 5th Sub 0 0 poct20A | | - T e e e .- e
DDA - 5th Review by SO 0 30 | 13-Oct20 A 17-Nov-20 A lewbySO R L R e e e e .- e
DDA - Further information required by SO 0 20 | 18-Nov-20A  10-Dec-20 A — B DDA - ’Fiiriﬁe’r’ [ﬁfb}fnét 6ri ’r’edhir’e’d b’y’éb’ e eSS,
DDA - 6th Sub 0 0 10-Dec-20 A """”’6’66)\”6&&’3’&6”(”” S D A e e, s, ke
DDA - 6th Review by SO 0 16 | 11-Dec20A 3lDec20A | | S b’D’AﬁéiH ﬁéQléW b’y’é’d"""”i ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DDA - Further information required by SO 0 % | 02-Jan21A  Ol-Feb21A | | L ] _ ””””””””””””””””””””” D DK - Fui riﬁéf irifb’rhieit]éh ’r’eiq ired Eyéb ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DDA - 7th Sub 0 0 OL-Feb-21A | 1 L K "Ijbl\m?’th’éﬁb ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
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Data Date: 28-Feb21 | = ™t ED/2018/04 Trunk Road T2 and Infrastructure Works e o
K for Developments at South Apron BOUYGUES Zbm _[oo SPalo [,
o & Baseine Miestone
= easemetar Three Months Rolling Programme (Feb-21) 50000 T3 SPaie v




Activity Name Du | o01v2Stat | 01V2Finish | Du Start Finish 2020 202& :
29 [ 06 Il)eci3mbe[ 20 [ 27 | 03 [ l%anufryﬂ [ 24 [l 31 [ O7Fetirua1ri [ 21 [l 28 [ 07 l'\ﬂaf104 [ 21 [ 2£|3 [ 04 [ ﬁpfl [ 18 [ 25 | [ 02 [ 09 Mf\)’ 16 [ 23 l[)
DDA - 7th Review by SO 0 35 | 02-Feb-21A | 17-Mar-21 ‘ ‘ ‘ ‘ ‘ 1 1 1 DDA - 7th Revjew: by SO ! ! ! ! ! ! !
DDA - SO Consent for Construction 0 14-Aug-20 0 7Mar2l | L °* bf);’-\’ - S’O’Cbhiséirftifar Co hét,r,u&b,n, 77777777777777777777777777777777777777777777
DDA Road S20 - Roadworks and Street Fumiture 0 14-Aug-20 14-Aug20 | 127 | 120ct20A | 17Mar2l | L L[ n
SOR 0 14-Aug-20 14-Aug20 127  12-0ct20A 17-Mar2L | . .| n
DDA - 6th Sub 0 0 20ct20A | 1 Ly
DDA - 6th Review by SO 0 26 13-Oct-20 A | 12-Nov-20 A
DDA - Further information required by SO 0 28 | 13-Nov-20A | 15-Dec-20A
DDA - 7th Sub 0 0 15-Dec-20 A
DDA - 7th Review by SO 0 38 | 16-Dec-20A | 01-Feb-21 A
DDA - Further information required by SO 0 1 01-Feb-21 A | 01-Feb-21 A
DDA - 8th Sub 0 0 01-Feb-21 A
DDA - 8th Review by SO 0 35 | 02-Feb-21A | 17-Mar-21
DDA - SO Consent for Construction 0 14-Aug-20 0 17-Mar-21
TD 0 64 = 16-Dec20A = 06-Mar-21
DDA - Under review by TD 0 64 | 16-Dec-20A | 06-Mar-21
AIP Road L10 (S) 23 03-Sep-20 03-Oct-20 107 | 24-Oct-20 A = 06-Mar-21
AIP - 2nd Sub 0 03-Sep-20 0 24-0ct-20 A
AIP - 2nd Review by SO 28 04-Sep-20 01-Oct-20 25 | 26-Oct-20 A 19-Nov-20 A
AIP - Further information required by SO 0 9 20-Nov-20 A | 30-Nov-20 A
AIP - 3rd Sub 0 0 30-Nov-20 A
AIP - 3rd Review by SO 0 96 | 01-Dec-20A | 06-Mar-21
AIP - SO Consent for DDA Submission 0 03-Oct-20 0 06-Mar-21
DDARocad L10 (S) +Outfall 2 - Permanent Utility Design 101 = 03-Oct-20 02-Feb-21 95 | 30-Nov-20A = 26-Mar-21
DDA - Draft - Preparation by Designer 24 03-Oct-20 31-Oct-20 18 | 30-Nov-20A | 19-Dec-20 A
DDA - Draft - Final Review and prepare for 1st Sub 12 02-Nov-20 14-Nov-20 7 21-Dec-20 A | 30-Dec-20A
DDA - 1st Sub 0 14-Nov-20 0 30-Dec-20 A
DDA - Review by SO 28 15-Nov-20 12-Dec-20 41 | 31-Dec-20A | 09-Feb-21 A
DDA - Reviewby IP /DC 28 15-Nov-20 12-Dec-20 51 | 31-Dec-20A | 19-Feb-21A
DDA - Further information required by SO 12 14-Dec-20 29-Dec-20 10-Feb-21 A | 19-Feb-21 A
DDA - 2nd Sub 0 29-Dec-20 0 19-Feb-21 A
DDA - 2nd Review by SO 35 30-Dec-20 02-Feb-21 35 | 20-Feb-21A = 26-Mar-21
DDA - SO Consent for Construction 0 02-Feb-21 0 26-Mar-21
DDA Rocad L10 (S) - Alignment, Traffic Sign, Road Marking: = 101 | 03-Oct-20 02-Feb-21 93 | 30-Nov-20A = 24-Mar-21
DDA - Draft - Preparation by Designer 24 03-Oct-20 31-0ct-20 22 | 30-Nov-20A | 24-Dec-20A
DDA - Draft - Final Review and prepare for 1st Sub 12 02-Nov-20 14-Nov-20 2 26-Dec-20 A | 29-Dec-20 A ‘
DDA - 1st Sub 0 14-Nov-20 0 29-Dec-20 A 4 DDA 1st Sub
DDA - Review by SO 28 15-Nov-20 12-Dec-20 32 | 30-Dec-20A | 30-Jan-21A :
DDA - Reviewby IP /DC 28 15-Nov-20 12-Dec-20 73 | 30-Dec20A  12-Mar-21
DDA - Further information required by SO 12 14-Dec-20 29-Dec-20 12 | 01-Feb-21 A  17-Feb-21 A
DDA - 2nd Sub 0 29-Dec-20 0 17-Feb-21 A
DDA - 2nd Review by SO 35 30-Dec-20 02-Feb-21 35 | 18-Feb-21A = 24-Mar-21
DDA - SO Consent for Construction 0 02-Feb-21 0 24-Mar-21
DDA Road L10 (S) - Roadworks and Street Fumiture 101 | 03-Oct-20 02-Feb-21 | 115 & 30-Nov-20A | 23-Apr-21
DDA - Draft - Preparation by Designer 24 03-0Oct-20 31-0ct-20 22 | 30-Nov-20A | 24-Dec-20A
DDA - Draft - Final Review and prepare for 1st Sub 12 02-Nov-20 14-Nov-20 2 26-Dec-20 A | 29-Dec-20 A
DDA - 1st Sub 0 14-Nov-20 0 29-Dec-20 A
DDA - Review by SO 28 15-Nov-20 12-Dec-20 28 | 30-Dec-20A | 26-Jan-21A
DDA - Reviewby IP / DC 28 15-Nov-20 12-Dec-20 73 | 30-Dec20A  12-Mar-21
DDA - Further information required by SO 12 14-Dec-20 29-Dec-20 42 | 27-Jan21A | 19-Mar-21 : DDA Funh
DDA - 2nd Sub 0 29-Dec-20 0 19-Mar-21 < 0: DDA - gnd cubi
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Data Date: 28-Feb-21 | g "0 " ED/2018/04 Trunk Road T2 and Infrastructure Works s be1oToov o
— for Developments at South Apron 2-Feb-20 _101V0 SPallo Wi
S .
sl Three Months Rolling Programme (Feb-21) 0500t20Towvs SPallewwu




Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
December January [ February [ March [ April [ May
29 [ 06 [ 138 [ 20 | 27 [ 038 | 10 [ 17 [ 24 [ a1 [ 07 | 14 [ 21 | 28 [ 07 [ 14 | 2 [ 28 [ 04 [ 11 [ 18 | 25 [ 02 | 09 [ 16 [ 23 o
DDA - 2nd Review by SO 35 | 30-Dec20 | 02Feb-21 | 35 | 20-Mar-21 | 23-Apr-21 ! ! ! == I : : = ! ! ! ! ! C S— ‘ ‘ ]: DDA - 2nd Review by SO ! !
DDA - SO Consent for Construction 0 02Feb21 = 0 BApr2l | e L N 3"D’ESA"ééb’éh’séhifbfddris’t}déﬁéh ”””
AIP Foot Bridge FB-02 36 | 12-Aug20 | 22Sep20 | 51 | 03-Nov20A O4Jan21A | 1oLl
AIP - Further information required by SO 12 12-Aug-20 25-Aug-20 36 | 03-Nov-20A 14-Dec20A [ENNENNNNNE AP Futherinformation requiredby’ SO+
AIP - 2nd Sub 0 25-Aug20 = 0 14Dec20A| @ AP-2ndSub |1 L
AIP - 2nd Review by SO 28 26-Aug-20 22-Sep-20 21 | 15Dec20A  04-Jan2l1A | | ISR AP -2ndReviewby'SO 0 Ll
AIP - SO Consent for DDA Submission 0 22-Sep-20 0 04-Jan21 A
DDA Foot Bridge FB-02 86 23-Sep-20 07-Jan21 | 122 | 23-Nov-20A | 24-Apr-21
DDA - Draft - Preparation by Designer 12 23-Sep-20 08-Oct-20 34 | 23-Nov-20A | 04-Jan-21A
DDA - Draft - Final Review and prepare for 1st Sub 12 09-Oct-20 22-0ct-20 6 05-Jan21A | 11-Jan21A | ' . ' | || EEEEE DDA-Draft:Final ReviewandprepareforistSub | 1 o [0 n
DDA - 1st Sub 0 2:0ct20 0 11-Jan21 A | e
DDA - Review by SO 28 | 23-0ct:20 = 19-Nov20 = 54 | 12-Jan-21A  06-Mar-21 DDA -Review by SHE
DDA - Review by IP / DC 28 | 23-0ct20 | 19Nov-20 | 54 | 12Jan21A | O6-Mar2l | [ f’b’D’A’ ’Fi’ei/ie’W’BJIﬁ/’ DE ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DDA - Further information required by SO 12 20Nov-20 = 03-Dec20 = 12 | 08Mar-2l = 20Mar2l &= . . | D D’A”’F’dri iéfirifb’rhiaitiéh’réd’uir’éd byéé ””””””””””””””””””””
DDA - 2nd Sub 0 03-Dec-20 = 0 Mar2l | O 6 ”bb}\"’z}{d’s’dt}"""? ”””” ””””””””””””””””””””””
DDA - 2nd Review by SO 35 | 04Dec20  O7Jan2l | 35 | 21Mar2l | 24-Ap2l | E—m—m——— — L §_m""""m"m"’""’""’"f’I’D’DA”éhdﬁéilié\}v’bﬁé ”””””””
DDA - SO Consent for Construction 0 07-Jan21 | 0 uppr2l | L o e A P ifbfle"é’d Eéhééhi for &fdriét}tiétiéh ”””
DDA C UE Entrance ELS 63 | 14-Aug20  30-0ct20 | 59 | 21Nov-20A 02-Feb-2LA | 1 oL L
DDA - 1st Sub 0 14-Aug20 0 21-Nov-20A JtSub
DDA - Review by SO 28 | 15-Aug20  11-Sep-20 = 25  23-Nov-20A 17-Dec-20 A S | b DA- ﬁé\héw by SO L ey
DDA - Review by IP / DC 28 | 15-Aug20 | 11-Sep-20 | 57 | 23-Nov-20A | 18-Jan-21A DDA Rewew by P /DC
DDA - Further information required by SO 12 12-Sep-20 25-Sep-20 24 | 18-Dec-20A | 18-Jan-21A
DDA - 2nd Sub 0 25-Sep-20 0 18-Jan-21 A
DDA - 2nd Review by SO 35 | 26-Sep20 | 30-Oct-20 | 15 | 19-Jan-21A | 02-Feb-21A
DDA - SO Consent for Construction 0 30-Oct-20 0 02-Feb-21 A
AIP CUE Permanent Works 0 02-Juk-20 | 02-Julk20 |~ 0 | 18-Nov-20A | 18-Nov-20 A
AIP - SO Consent for DDA Submission 0 02-Jul-20 0 18-Nov-20 A
DDA CUE Pemanent Works 70 29-Jul-20 21-Oct-20 102 = 05-Oct-20 A | 05-Feb-21 A
DDA - 1st Sub 0 29-ul20 | 0 05-Oct-20 A
DDA - Review by SO 28 | 30-Jul-20 | 26-Aug-20 = 23 | 06-Oct-20 A 28-Oct-20 A
DDA - Review by IP / DC 28 | 30-Jul-20 | 26-Aug-20 | 95 | 06-Oct-20 A | 08-Jan-21A
DDA - Further information required by SO 18 27-Aug-20 16-Sep-20 25 | 29-Oct-20 A | 26-Nov-20 A
DDA - 2nd Sub 0 16-Sep-20 0 26-Nov-20 A
DDA - 2nd Review by SO 35 17-Sep-20 21-0ct-20 12 | 27-Nov-20A | 08-Dec-20 A
DDA - Further information required by SO 0 9 09-Dec-20 A | 18-Dec-20 A ‘
DDA - 3rd Sub 0 0 18-Dec-20 A :
DDA - 3rd Review by SO 0 27 | 19-Dec-20A | 14-Jan21A
DDA - Further information required by SO 0 7 15-Jan-21A | 22-Jan21A 3 3 3
DDA - 3rd Sub 0 0 22-Jan-21 A
DDA - 3rd Review by SO 0 14 23-Jan21A | 05-Feb-21A
DDA - SO Consent for Construction 0 21-0ct20 | 0 05-Feb-21 A
[STE] AIP CUE L10 (N) Permanent Works 8 | 12-Nov2l = 24-Feb22 | 67 | 02:Nov20A = 21-Jan21A |
AIP - Draft - Preparation by Designer 18 12Nov2l = 02Dec2l | 29 & 02Nov20A O04-Dec20A N | 1 [ 0L
AIP - Draft - Final Review and prepare for 1st Sub 12 03-Dec-21 16-Dec-21 2 05-Dec-20 A | 07-Dec-20 A - 7777777 7777777 7777777 |
AIP - 1st Sub 0 16-Dec-21 | 0 07-Dec20A | & N - e e e
AIP - Review by SO 28 17Dec2l | 13Jan22 16 | 08-Dec20A 23-Dec20A | | | B e
AIP - Review by P / DC 28 17Dec2l | 13Jan22 16 | 08-Dec20A 23-Dec20A | | | L I e, fSSSESESSEEESESESEESSSSSL
AP - Further information required by SO 12 14Jan22 | 27Jan22 | 17 | 24Dec20A 15Jdan2iA [ 1 | NS | n e
AP - 2nd Sub 0 273an22 | 0 R T e e e .. e e e
AIP - 2nd Review by SO 28 28Jan22 | 24Feb22 6 | 16Jdan21A  20dan2tA | . L 0|0 om0 b
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Data Date: 28-Feb21 | = ™t ED/2018/04 Trunk Road T2 and Infrastructure Works e o
MR S for Developments at South Apron o e Sallo v
& O bascholestone . 17-0u20  |01v2 SPalllo WYu
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Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
December January [ February [ March [ April [ May
29[06l13120l27[03l10117l24l31l07l14l21l28l07l14l21l28l04l11l18l25l02l09l16l23l0
AIP - SO Consent for DDA Submission 0 24-Feb-22 0 21-Jan21A ‘ ‘ ‘ ‘ ‘ R 2 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
[STE] DDA CUE L10 (N) Permanent Works 106 = 28-Jan-22 11Jun22 | 125 | 21-Nov20A | 27-Apr2L | L bl e
DDA - Draft - Preparation by Designer 18 28-Jan-22 21-Feb-22 18 | 21-Nov-20A | 11-Dec-20 A
DDA - Draft - Final Review and prepare for 1st Sub 12 22-Feb-22 07-Mar-22 26 | 12-Dec-20A | 14-Jan21A
DDA - 1st Sub 0 07-Mar-22 0 14-Jan21 A
DDA - Review by SO 28 08-Mar-22 04-Apr-22 40 | 15-Jan21A | 23-Feb-21A
DDA - Reviewby IP /DC 28 08-Mar-22 04-Apr-22 51 | 15-Jan-21A | 06-Mar-21
DDA - Further information required by SO 24 06-Apr-22 07-May-22 24 | 24-Feb-21A | 23-Mar-21
DDA - 2nd Sub 0 07-May-22 0 23-Mar-21
DDA - 2nd Review by SO 35 08-May-22 11-Jun-22 35 24-Mar-21 27-Apr-21
DDA - SO Consent for Construction 0 11-Jun-22 0 27-Apr-21
[STE] AIP District Cooling System Permanent Works 86 02-May-20 | 12-Aug-20 = 60 | 07-Oct-20 A = 16-Dec-20 A
AIP - Further information required by SO 18 02-May-20 22-May-20 36 | 07-Oct-20 A | 18-Nov-20A
AIP - 3rd Sub 0 0 18-Nov-20 A
AIP - Review by IP /DC 28 30-May-20 26-Jun-20 28 | 19-Nov-20A | 16-Dec-20A
AIP - SO Consent for DDA Submission 0 12-Aug-20 0 16-Dec-20 A
[STE] DDA District Codling System Permanent Works 57 27-Aug-20 | 04-Nov-20 | 165 | 03-Oct-20 A = 26-Apr-21
DDA - Review by SO 28 27-Aug-20 23-Sep-20 32 | 03-Oct-20 A 03-Nov-20 A
DDA - Reviewby IP /DC 28 27-Aug-20 23-Sep-20 | 111 | 03-Oct-20 A | 21-Jan-21A
DDA - Further information required by SO 6 24-Sep-20 30-Sep-20 65 | 04-Nov-20A | 21-Jan-21A
DDA - 2nd Sub 0 30-Sep-20 0 21-Jan-21 A
DDA - 2nd Review by SO 35 01-Oct-20 04-Nov-20 32 | 22-Jan21A | 22-Feb-21A
DDA - Further information required by SO 0 24 | 23-Feb-21 A | 22-Mar-21
DDA - 2nd Sub 0 0 22-Mar-21
DDA - 2nd Review by SO 0 35 23-Mar-21 26-Apr-21
DDA - SO Consent for Construction 0 04-Nov-20 0 26-Apr-21
[STE] AIP District Cooling System Temporary Works 36 04-Jul-20 14-Aug-20 | 79 | 15-Oct-20 A | 19-Jan-21A
AIP - Further information required by SO 12 04-Jul-20 17-Jul-20 15 15-Oct-20 A | 02-Nov-20 A
AIP - 2nd Sub 0 17-Jul-20 0 02-Nov-20 A
AIP - 2nd Review by SO 28 18-Jul-20 14-Aug-20 14 | 03-Nov-20A | 16-Nov-20 A
AIP - Further information required by SO 0 19 | 17-Nov-20A | 08-Dec-20 A
AIP - 3rd Sub 0 0 08-Dec-20 A
AIP - 3rd Review by SO 0 14 | 09-Dec-20A | 22-Dec-20 A
AIP - Further information required by SO 0 9 23-Dec-20 A | 05-Jan-21 A
AIP - 4th Sub 0 0 05-Jan-21 A
AIP - 4th Review by SO 0 14 | 06-Jan21A | 19-Jan-21A
AIP - SO Consent for DDA Submission 0 14-Aug-20 0 19-Jan-21 A
[STE] DDA District Codiing System Temporary Works 59 28-Aug-20 | 09-Nov-20 | 128 = 12-Oct-20 A = 18-Mar-21
DDA - 1st Sub 0 28-Aug-20 0 12-Oct-20 A
DDA - Review by SO 28 29-Aug-20 25-Sep-20 38 | 13-Oct-20 A | 19-Nov-20A P
DDA - Reviewby IP / DC 28 29-Aug-20 25-Sep-20 88 | 13-Oct-20 A | 08-Jan21A
DDA - Further information required by SO 6 26-Sep-20 05-Oct-20 19 | 20-Nov-20A | 11-Dec-20 A
DDA - 2nd Sub 0 05-Oct-20 0 11-Dec-20 A
DDA - 2nd Review by SO 35 06-0Oct-20 09-Nov-20 27 | 12-Dec-20A | 07-Jan-21A
DDA - Further information required by SO 0 10 | 08-Jan-21A | 19-Jan-21A
DDA - 3rd Sub 0 0 19-Jan-21 A
DDA - 3rd Review by SO 0 10 | 20-Jan21A | 29-Jan-21A
DDA - Further information required by SO 0 11 | 30-Jan21 A | 11-Feb-21 A
DDA - 4th Sub 0 0 11-Feb-21 A | ‘ ‘
DDA - 4th Review by SO 0 35 | 12-Feb-21A | 18-Mar-21 — DDA 4th Rewew by SO
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Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
December January [ February [ March [ April [ May
29[06[13[20l27[03l10117l24l31l07l14l21l28l07l14[21[28[04[11[18l25l02l09l16l23l0
DDA - SO Consent for Construction 0 09-Nov-20 0 18-Mar-21 ‘ ‘ ‘ ! ! ! ! ! ! ! ! ! L J DDA SO Consent for Constructlon ! ! ! ! !
[STE] AIP Hoi Bun Road Junction 0 | 30-Nov-20 = 30-Nov-20 = 140 @ 13-Oct20A  07-Apr-2l ’[’S}T’E] AP Hb] ’éﬁh’ébé’d’jlihbﬁ A e
AP - Further information required by SO 0 21 13-0ct20A | 06-Nov-20A g tilfréd’tis}’éé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
AIP - 3rd Sub 0 0 06-Nov-20A | 1 1L
AP - 3rd Review by SO 0 21 07-Nov-20A | 27-Nov-20 A Pmérd’ ’R’évié\}v’ bﬂ/’éb ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
AIP - Further information required by SO 0 51 | 28-Nov-20A | 29-Jan-21A ‘
AIP - 4th Sub 0 0 29-Jan-21 A
AIP - 4th Review by SO 0 18 | 30-Jan21A | 16-Feb-21A
AIP - Further information required by SO 0 18 | 17-Feb-21 A 09-Mar-21
AIP - 5th Sub 0 0 09-Mar-21 | | | | | | | |
AIP - 5th Review by SO 0 28 10-Mar-21 06-Apr-21 | | | | | | | |
AIP - SO Consent for DDA Submission 0 30-Nov-20 0 07-Apr-21
[STE] DDA Hoi Bun Road Junction - Permanent Utdity Desi = 39 12-Jan21  01-Mar2l | 147 16-Oct20A  17-Apr2l | | | | | | ‘ 1
DDA - Further information required by SO 12 | 123Jan21 | 25Jan21 | 15 | 16-Oct-20 A | 03-Nov-20 A N> DDA Further |nf0rmat|on requwed by 50
DDA - 2nd Sub 0 25Jan2l | 0 BNov20A | | N - §”"""’<’>"|5|5A"’2ha’éh’5 ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - 2nd Review by SO 3B 26Jan2l | Ol-Mar2l | 24 | O4-Nov20A 27-Nov-20A [ N S o ’-"bbli"z’ridﬁé\hé’v&’tiy"s’d ””””””””””””””””””””””””””””””””””””””””””””
DDA - Further information required by SO 0 43 28-Nov20A  20Jan2lA N I’J’DA”ﬁijh’Hér’lh’féiMEt[dr{ iédh[réd’k’)yfsfb ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - 3rd Sub 0 0 2Jan21A | 1 N o ODDAsrdSub ”””” 3 e
DDA - 3rd Review by SO 0 30 | 21-Jan21A | 19Feb21A | 1 I o I f""’f"""ﬁbbA"éjd’ééviéW’BY§d ”””””””””””””””””””””””””””””””””””””””””””””””””
DDA - Further information required by SO 0 19  20-Feb-21A  13Mar2l | N - o . :I"m""”""’IibAth’rt’Hér’[rifb’r
DDA - 4th Sub 0 0 13Mar21 | N o L I | = eoDpA-athsuy
DDA - 4th Review by SO 0 35 | 14Mar2l | 1Ap2l | L N - L o | R
DDA - SO Consent for Construction 0 01-Mar-21 0 17-Apr-21 ””””””‘ 7777777 ;”””T”” 7? 7777777 ; 7777777 ;”””7?”””? 7777777 ;”””T”””? 7777777 ;6 777777777777777777777777777777
[STE] DDA Hoi Bun Road Junction - Alignment, Traffic Sign =~ 60 = 14-Dec-20 = 01-Mar-21 = 127 = 05-Oct-20A  10-Mar-21 ’ v—v ””” I ”””” T e — — ”””” — — ”’[S’TE]’ ’DbA’H’oi Bun ’Fibéd’idric’n’ci
DDA - 15t Sub 0 14-Dec-20 | 0 05-Oct-20 A : : : : : : ‘ : |
DDA - Review by SO 28 15Dec20  11Jdan2l = 51 | 06-Oct20A 25Nov-20A| | | —=——————————9 DDA-ReviewbySO | | . | . o
DDA - Review by IP / DC 28 | 15-Dec20 | 1l-Jan21 = 79 | 06-Oct-20A = 23-Dec-20 A |
DDA - Further information required by SO 12 12-Jan-21 25-Jan-21 57 | 26-Nov20A | 03-Feb-21 A ‘ ‘ ‘ ‘ ‘ ‘ : : ‘ ! =q U|red y SO
DDA - 2nd Review by SO % | 26Jan2l | OL-Mar2l | 35 | 03-Feb2lA  10-Mar-2L = E— 1 befAf ihafﬁéilieﬁ\ﬁﬁ& E
DDA - 2nd Sub 0 25Jan2l | 0 03-Feb-21 A | | | | | | | | | | r
DDA - SO Consent for Construction 0 0l-Mar-21 = 0 10-Mar-21 : 3 3 | ifbbfA"é’d 66hééhif6£
[STE] DDA Hoi Bun Road Junction - Roadworks and Street | 27~ 25Jan21 | 0LMar2l 132  03Nov20A 17-Ap2L | . N -  ———— "’[’S’T’é]’ ’D’D’A’Hbi Bun ’Fic}éd’jljric’ﬁd
DDA - 2nd Sub 0 25Jan2l | 0 B-Nov20A [ | N - f""’7’<’>"E5|3A"’2ha’éh’t5""‘""""‘ ”””” |
DDA - 2nd Review by SO % | 26Jan2l | OlMar2l | 24  O4-Nov20A 27-Nov-20A | N - o ’."[’)’D’A”z’rid’Féé{,{e’m’,}jy’s’d”””’”””””’: ”””””””””””””””””””””””””””””””””
DDA - Further information required by SO 0 43 28Nov20A  20Jan2lA [ b’ESA"ﬁhhfﬁe’rfuh’féirhé’t[dr{Eédh[ré’dfbi[sfd’ e ey
DDA - 3rd Sub 0 0 0dan21A | 1 A D imiﬁbA"éid’S’tjbmf"mim""" ”””” 1 |
DDA - 3rd Review by SO 0 21 2Jdan2lA | 0Feb2LA | | D o _ ”””””””””””” D BA"ér’d’R’é\hé’w yso L e
DDA - Further information required by SO 0 24 1Feb2lA | B3Mar2t | 1 0L L _ ”””” :|""”’""""bbA”’Fh’riﬁér’[r{fb’rﬁétidri ’rédhir’édbi/’éii ”””””””””””””””””””””””””
DDA - 3rd Sub 0 0 BMar2l | [ L L o "””"”””&BbA”é’r&’s’uh ””””””””””””””””””””””””””””””””””””””””””
DDA - 3rd Review by SO 0 % | l4Mar2l | wApr2 |0 00| L L o ’""""”"fl"""""""""’m"’""”m”l"b’D’/i"érd’é’e’v]éWBy’éb ”””””””””””
DDA - SO Consent for Construction 0 01-Mar-21 | 0 wAp2t |0 o o e 6’D’D’A"S’b’é’dris’érit’f’drfébh’sir’dc’t[dﬁ ””””””
[STE] DDA Hoi Bun Road Junction - Street Lighting % | 12Jan2l | OlMar2l 122 O7-0ct20A  O5Mar2l | . 1 | e — ”’[’S’T’E]’ ’D’DA’H’oi Bun ’ribéd’jdriéﬁdTéirééi[@hﬂh@ ”””””””””””””””””””””””””””””
DDA - Further information required by SO 2 12Jan21 | 25Jan2l | 39 | O7-0ct20A 2A-Nov20A | 1 01 ’"""""|:|’m""""""BDA"’Fh’rt’riér’[rifb’rrh’étidri }édhirédbix 50 1 ey
DDA - 2nd Sub 0 25Jan2l | 0 21-Nov-20 A """”""’""""”"<’>"|5|5A"’2hd’ésh’t5 ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - 2nd Review by SO % 26Jan2l | Ol-Mar2l | 19 | 23-Nov20A 11-Dec20A mmmmm = [ ’-"bb’;i"z’ridhé\}{emjy’sb ””””””””””””””””””””””””””””””””””””””””””””
DDA - Further information required by SO 0 31 12Dec20A  20Jan21A | | | _ 777777777777777777777777777777777777 3 bbA’ 7|5ﬁﬁiﬁérilhif6frhéitlidn’ féd[lliréidib)ilisib 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - 3rd Sub 0 0 0dan21A | L D "”;’EiDAﬂéEd Sub 1 o ; ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DDA - 3rd Review by SO 0 M 2dan2lA | O5Mar2l |0 L[ fl”bBA”ér’dh’é\}léWbyéd ””””””””””””””””””””””””””””””””””””””””””””
DDA - SO Consent for Construction 0 01-Mar-21 | 0 O5-Mar-21 | L L P A 36"6’[3’0’/&"s;b"c’ériééri{f’dr’éb’r{s’t’uc’tidh ””””””””””””””””””””””””””””””””””””
[STE] AIP Slip Road S5 24 | 20Feb2l | 20Mar2l | 24 01-Mar2l | 29Mar2l | . [ B ¥ [STE]AIPS QIib’Fiééd’éé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
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Data Date: 28-Feb21 | = ™t ED/2018/04 Trunk Road T2 and Infrastructure Works e o
* @ Actual Miestone 22-Feb-20  [01V0 SPalLLo WYu
— for Developments at South Apron TRAVAUX PUBLICS v e Sallo v
. 17-Jul-20 01v2 SPalLLo WYu
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Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
December January [ February [ March [ April [ May
29 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 | 24 | 3L [ 07 | 14 | 2T | 28 [ 07 | 14 | 21 | 28 [ 04 | 11 | 18 [ 25 [ 02 | 09 | 16 [ 23 [0
AIP - 2nd Review by SO 28 2-Feb2l | 20Mar2l | 28 Ol-Mar2l | 28-Mar-2l ? ? ? ? | 3 3 ? ? ? — : 1 AP - an Re\hew by SO | | | | 3 ?
AIP - 2nd Sub 0 20-Feb-21 | 0 01-Mar-21 >
AIP - SO Consent for DDA Submission 0 20-Mar-21 0 29-Mar-21
[STE] DDA Slip Road S5 - Permanent Utility Design 76 22-Mar-21 25-Jun-21 75 29-Mar-21 02-Jul-21
DDA - Draft - Preparation by Designer 6 22-Mar-21 27-Mar-21 6 29-Mar-21 08-Apr-21
DDA - Draft - Final Review and prepare for 1st Sub 6 29-Mar-21 08-Apr-21 6 09-Apr-21 15-Apr-21
DDA - 1st Sub 0 08-Apr-21 0 15-Apr-21
DDA - Review by SO 28 09-Apr-21 06-May-21 28 16-Apr-21 13-May-21
DDA - Reviewby IP / DC 28 09-Apr-21 06-May-21 | 28 16-Apr-21 13-May-21
DDA - Further information required by SO 12 07-May-21 21-May-21 12 14-May-21 28-May-21
DDA - 2nd Sub 0 21-May-21 0 28-May-21
DDA - 2nd Review by SO 35 22-May-21 25-Jun-21 35 29-May-21 02-Jul-21
[STE] DDA Slip Road S5 - Alignment, Traffic Sign, Road Ma = 76 22-Mar-21 25-Jun-21 75 29-Mar-21 02-Jul-21
DDA - Draft - Preparation by Designer 6 22-Mar-21 27-Mar-21 6 29-Mar-21 08-Apr-21 7mmmDiljiA”7D7riali‘t77Ii’irébéiréﬁbhibﬂliljéélﬁﬁér 77777777777777777777
DDA - Draft - Final Review and prepare for 1st Sub 6 20-Mar2l | 08-Apr2l | 6 | 09-Apr2l | I5Apr2l | oL n e == — ’b’D’A’ -D iéf’t’ ﬁh&l ’réé\h’e’w and piepare ﬁ% ’iét’ét]b’
DDA - 1st Sub 0 08-Apr-21 0 15-Apr-21 R e Y ‘7157D;&”17$7t787[157”””””””m”””? 77777777
DDA - Review by SO 28 09-Apr-21 06-May-21 | 28 16-Apr-21 BMay21 | L | e —— ] I”bile”Fiéﬁe’\;viﬁyi
DDA - Reviewby IP /DC 28 09-Apr-21 06-May-21 28 16-Apr-21 BMay21 | L0 | r e ———— ] |DDAREVIeWby|
DDA - Further information required by SO 12 07-May-21 21-May-21 12 14-May-21 BMay21 | 1 — T g— 737[
DDA - 2nd Sub 0 21-May-21 0 28-May-21 <> 77777 * [
DDA - 2nd Review by SO 35 22-May-21 25-Jun-21 35 29-May-21 o2duk2l | ':i 7777777 :
[STE] DDA Slip Road S5 - Roadw orks and Street Fur niture 76 22-Mar-21 25-Jun-21 75 29-Mar-21 O2-0Ul2L | ———— -
DDA - Draft - Preparation by Designer 6 22-Mar-21 27-Mar-21 6 29-Mar-21 08-Apr-21 7m”mblj)-\”7Drr;’:1ft77Ibirébérréﬁbhiki)ifljéélidﬁér 77777777777777777777
DDA - Draft - Final Review and prepare for 1st Sub 6 29-Mar-21 08-Apr-21 6 09-Apr-21 BApr2l | L = I:I bbx Bféf( 7I5|7n’afl 7R7é\7lléi\/\7/7a’n’d birébéiréifbirilisitisiilb’
DDA - 1st Sub 0 08-Apr-21 0 15-Apr-21
DDA - Review by SO 28 09-Apr-21 06-May-21 28 16-Apr-21 13-May-21
DDA - Reviewby IP /DC 28 09-Apr-21 06-May-21 28 16-Apr-21 13-May-21
DDA - Further information required by SO 12 07-May-21 21-May-21 12 14-May-21 28-May-21
DDA - 2nd Sub 0 21-May-21 0 28-May-21
DDA - 2nd Review by SO 35 22-May-21 25-Jun-21 35 29-May-21 02-Jul-21
[STE] DDA Slip Road S5 - Street Lighting 76 22-Mar-21 25-Jun-21 75 29-Mar-21 02-Jul-21
DDA - Draft - Preparation by Designer 6 22-Mar-21 27-Mar-21 6 29-Mar-21 08-Apr-21
DDA - Draft - Final Review and prepare for 1st Sub 6 29-Mar-21 08-Apr-21 6 09-Apr-21 15-Apr-21
DDA - 1st Sub 0 08-Apr-21 0 15-Apr-21
DDA - Review by SO 28 09-Apr-21 06-May-21 28 16-Apr-21 13-May-21
DDA - Reviewby IP / DC 28 09-Apr-21 06-May-21 | 28 16-Apr-21 13-May-21
DDA - Further information required by SO 12 07-May-21 21-May-21 12 14-May-21 28-May-21
DDA - 2nd Sub 0 21-May-21 0 28-May-21
DDA - 2nd Review by SO 35 22-May-21 25-Jun-21 35 29-May-21 02-Jul-21 ‘
SUPPORTING UNDERGROUND STRUCTURE [SUS] 72 04-May-20 28-Jul-20 72 01-Mar-21 29-May-21
AIP SUS - Internal Structure 72| 04-May20  28Jul20 | 72 | OL-Mar2l | 29May2l | ¢ oL [h o
AIP - Draft - Preparation by Designer 72 04-May-20 28-Jul-20 72 01-Mar-21 9May21 | L L | II
C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 247 17-Aug-20 18-Jun21 200 | 06-Oct-20 A = 10-Jun-21 : :
DDA - C&CLSELS Strutting & Dewatering+DCRA 0 19-Sep-20 19-Sep-20 32 | 10-Oct-20 A 18-Nov-20 A
DDA - 3rd Sub 0 0 0-0ct20A | e
DDA - 3rd Review by SO 0 32 | 12:0ct20A  18-Nov-20 A =\’n’éwftiy 0 e e S A S
DDA - SO Consent for Construction 0 19-Sep-20 = 0 18-Nov-20 A Jhééﬁ for Co r}ét’rhi:ﬁb’n ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DDA-C&CLSBase Slab& Associated Cast-infor TBMLa = 77 15-Sep20 = 16Dec20 | 110  03-Nov-20A 17-Mar-2l [eee——y DDA - ’é&i:?Lé’ 3555 ’S’Iéb’& Eéddéiéd ’éééi in for ’T’EM’Lé&hbhihg’; ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - Draft - Final Review and prepare for 1st Sub 12 15Sep20 = 28-Sep-20 = 8 | 03-Nov-20A  11-Nov-20 A eViéW’éhd’riréb’éré’fdr’iéf é’u’b’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DDA - 1st Sub 0 28Sep20 0 1WNov-20A | 1L
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Activity Name Du | o01v2Stat | 01V2Finish | Du Start Finish 2020 202& :
29 [ 06 Teci3m be[ 20 [ 27 [ 03 ] 1%anufry17 [ 22 ll 3] 07Fetirua1rzyt [ ll 28 [ 07 [Mar104 [ 21 [ 2&'3 o2 ] ﬁpn [ [ % | [02 [ 09 Mfy 1 [ 23
DDA - Review by SO 28 29-Sep-20 26-0ct-20 42 | 12-Nov-20A | 23-Dec-20A DDA EVIeW by SO ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DDA - Review by IP / DC 28 | 29Sep20  26-0ct-20 | 115  12-Nov-20 A 06-Mar-21 | "””T’D’DA"Fifei/ie’W’By’IF”’/’b’C’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DDA - Further information required by SO 14 27-0ct20 | 11-Nov-20 | 39 | 24-Dec20A 10-Feb-21A [ ¢ S b’D’A’ ’F’ijﬁthé’rflhi‘d ﬁéilbh’r’édtiliéd’liy §O ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DDA - 2nd Sub 0 11-Nov-20 | 0 10Feb21A | L |0 U eDDA-2ndSub | o n L
DDA - 2nd Review by SO 35 | 12Nov-20 = 16Dec20 = 35 | 1l-Feb-2lA  17Mar2l F———x | . | L R | |j bA”é’rid Reyi
DDA - SO Consent for Construction 0 16-Dec-20 0 7Mar-2l |0 Lo b e ° HljbiA”gC’J’(’iioin
DDA - LS Tympanum Structure for TBM Launching 172 | 17-Aug-20 15-Mar-21 | 156 | 06-Oct-20 A = 17-Apr-21 —— 7D7I5A’-7 LS ﬂ/ﬁbé
DDA - Draft - Preparation by Designer 63 17-Aug-20 31-Oct-20 60 | 06-Oct-20 A | 15-Dec-20A
DDA - Draft - Final Review and prepare for 1st Sub 24 02-Nov-20 28-Nov-20 20 | 16-Dec20A 1lJan21A | | | |ESSSSSSSSSSSSNSNNNM DDA - Draft:Final Review and prepare for istsub | 1
DDA - 1st Sub 0 28-Nov-20 | 0 11-Jan-21 A | | | | | | | ‘ 3 | o . I L i
DDA - Review by SO 28 | 29-Nov-20 | 26-Dec-20 = 17 | 12-Jan21A  28-Jan21A 1 1 1 | | 3 | | - I o L i
DDA - Review by GEO via SO 28 | 29-Nov-20 | 26-Dec-20 = 17 | 12-Jan21A  28-Jan21A | L o o I
DDA - Review by IP / DC 28 | 29-Nov20 = 26-Dec20 = 54 | 12-Jan-21A  06-Mar-21 ‘ ‘ ‘ ‘ ‘ ‘ """VbbA"F’e’ei/ie’w’By’Iﬁ/’b’c’"’"7"""7 ”””” ”””” L
DDA - Further information required by SO %  28Dec20  08Feb2l 35  29Jan2lA  I13Mar2l |
DDA - 2nd Sub 0 08-Feb2l | 0 BMar2l |1 : : : :
DDA - 2nd Review by SO 3B 09Feb2l | I5Mar2l | 35 14-Mar2l | I7Apr2l | 0 ‘ ‘ ‘ 3
DDA - SO Consent for Construction 0 15-Mar-21 0 17-Apr-21 7777777
DDA - C&C/LSPermanent Structure 112 28Jan2l | 18Jun2l | 133  O03-Nov20A I7Apr2l | . I I I I I I 1 1 1 1 1
DDA - Draft - Final Review and prepare for st Sub 24 | 28-Jan21 | 27-Feb-21 8 | 03-Nov-20A = 11-Nov-20 A 7777777 = } | DDA - Draft - Final Review and; prep re Tor 1stSub
DDA - 1st Sub 0 27-Feb-21 | 0 WNov20A [ 1 1 N - o o {}’Db)&”is’t’s’hb ”””” o N . L
DDA - Review by SO 28 | 28-Feb2l | 27Mar2l | 42 12-Nov-20A  23-Dec-20 A ‘ ‘ ‘ —_— — -"b’ A"F’eéi/ié\}v’tiy’sb"("”"f”""] ”””” A
DDA - Review by IP / DC 28 | 28-Feb-21 | 27-Mar-21 = 115  12-Nov-20A  06-Mar-21 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ — — -"I’D’ A"Ffeéi/ié\?v’tiyflﬁ”/b’é’"”3’""”’3 ”””” L )
DDA - Further information required by SO 36 29-Mar-21 14-May-21 63 | 24-Dec-20A | 13-Mar-21 7777777 7777777 7777777 7777777 777777 -”b’I)’A”IiL’thh’e’rilhﬁ
DDA - 2nd Sub 0 14-May-21 = 0 13-Mar-21
DDA - 2nd Review by SO 35 | 15-May21 | 18-Jun2l = 35 14-Mar2l = 17-Apr-21 : : : : : : : : : : : : : : : ; ; ; : : : : : : - -
DDA - SO Consent for Construction 0 18Jun21 | 0 17-Apr-21 | | |
DDA - LS Thrust Frame/ Blocks for TBM Launching 126 | 15-Sep20 = 18-Feb2l | 177  03-Nov20A  10-Jun2l ‘ I I I I ‘ | |
DDA - Draft - Preparation by Designer 30 15-Sep-20 21-0ct-20 36 | 03-Nov-20A | 14-Dec-20A DDA Draft Pre aran on by DeSIgner 1 3 3 ‘ 1 ‘ 1 1 1
DDA - Draft - Final Review and prepare for 1st Sub 22-Oct-20 02-Nov-20 52 | 15-Dec-20A | 19-Feb-21 A 7777777 7777777 — 7777777 77777777777777
DDA - 15t Sub 0 02-Nov-20 0 9Feb2lA | | I o o ”””” | |
DDA - Review by SO 28 03Nov20 = 30Nov-20 = 28  20Feb2lA l9Mar2t | . . . . | . . 1 1 | S DDA-ReviewbySO ¢ 0 0 0
DDA - Reviewby IP / DC 2 BNov20  0Nw20 28 | 2Feb2A  loMar2l | L | e b}i"Féé\hé’m}b’y’iﬁ’/’ljé ”””” I
DDA - Further information required by SO % | O0lDec20 = l4dan2l | 36 20-Mar2l | Of-May2l — | r |" ”””” e — :”’”":""’m:’”"I"liI’D’A"F’lJr’thé’r]hfdr’rﬁéﬁbh’r
DDA - 2nd Sub 0 14-Jan21 | 0 O6-May21 | | N o o | o o ;"""’;"”””;””&”bﬁA”érid’s’ljb ”””””
DDA - 2nd Review by SO % | 15Jan2l | 18Feb2l | 3B | O7-May2l  10dun2l | S N L —— — 1. o o o o I e —
SUB-SEA TBM TUNNEL 288 26-JUn20  16-0Un2l | 210 03-0Ct20 A 2L-JUn-2l I ——————————
DDA - Sub-sea Tunnel - Precast Segment Lining + DCRA 0 29-0ul20 | 29-0ul20 | 15 | 03-Oct20A  20-0ct20A | A D A L | D N A A ;
DDA - 5th Review by SO 0 15 03-Oct20A  20-0ct20A | | L
DDA - SO Consent for Construction 0 29-Jul-20 0 20-0ct20A | 1L
DDA - Special Segment for CP construction 140 | 30-Jul-20 15-Jan-21 | 191 | 21-Oct-20 A | 16-Jun-21
DDA - Draft - Preparation by Designer 36 30-Jul-20 09-Sep-20 59 21-Oct-20 A | 31-Dec-20A
DDA - Draft - Final Review and prepare for 1st Sub 24 10-Sep-20 09-Oct-20 52 | 02-Jan21A | 06-Mar-21
DDA - 1st Sub 0 09-0ct20 | 0 06-Mar-21
DDA - Review by SO 28 10-Oct-20 06-Nov-20 28 07-Mar-21 03-Apr-21
DDA - Reviewby IP /DC 28 10-Oct-20 06-Nov-20 28 07-Mar-21 03-Apr-21
DDA - Further information required by SO 30 07-Nov-20 11-Dec-20 30 07-Apr-21 12-May-21
DDA - 2nd Sub 0 11-Dec20 | 0 12-May-21
DDA - 2nd Review by SO 35 12-Dec-20 15-Jan-21 35 13-May-21 16-Jun-21
DDA - Sub-sea Tunnel - TBM Confinement 132 | 02-Jan21 | 16-Jun-21 | 132 @ 02-Jan-21A  16-Jun-21 ‘ ‘ ‘ ‘ ‘ ‘ 1 : : : :
DDA - Draft - Preparation by Designer 36 | 02-Jan-21 | 16-Feb-21 | 36 | 02-Jan-21A  16-Feb-21A = DDA Draf’[ . Preparanon by De5|gner
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Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
December January [ February [ March [ April May
29[06l13120l27[03l10117l24l31l07l14l21l.28‘[07‘[14‘ l28 04[11[18[25[02l09l16l23l0
DDA - Draft - Final Review and prepare for 1st Sub 24 17-Feb-21 16-Mar-21 24 | 17-Feb-21 A | 16-Mar-21 ‘ ‘ ‘ ‘ 1 1 1 1 1 co | DDA - Draﬂ -Fi nal Rewew and prepare for lst Sub ! ! ! !
DDA - 1st Sub 0 16-Mar-21 | 0 16-Mar-21 :
DDA - Review by SO 28 17-Mar-21 13-Apr-21 28 17-Mar-21 13-Apr-21
DDA - Reviewby IP /DC 28 17-Mar-21 13-Apr-21 28 17-Mar-21 13-Apr-21
DDA - Further information required by SO 24 14-Apr-21 12-May-21 24 14-Apr-21 12-May-21
DDA - 2nd Sub 0 12-May-21 0 12-May-21
DDA - 2nd Review by SO 35 13-May-21 16-Jun-21 35 13-May-21 16-Jun-21
DDA - Sub-sea Tunnel - Internal Structure 125 | 26-Jun-20 23-Nov-20 | 108 | 30-Nov-20A | 15-Apr-21
DDA - Draft - Preparation by Designer 36 26-Jun-20 07-Aug-20 24 | 30-Nov-20A | 29-Dec-20A
DDA - Draft - Final Review and prepare for 1st Sub 12 08-Aug-20 21-Aug-20 24 | 29-Dec-20A | 26-Jan-21A
DDA - 1st Sub 0 21-Aug-20 0 26-Jan21 A
DDA - Review by SO 28 22-Aug-20 18-Sep-20 27 | 27-Jan21A | 22-Feb-21A
DDA - Reviewby IP /DC 28 22-Aug-20 18-Sep-20 39 | 27-Jan-21A | 06-Mar-21
DDA - Further information required by SO 24 19-Sep-20 19-Oct-20 15 | 23-Feb-21A 11-Mar-21
DDA - 2nd Sub 0 19-Oct-20 0 11-Mar-21
DDA - 2nd Review by SO 35 20-Oct-20 23-Nov-20 35 12-Mar-21 15-Apr-21
DDA - SO Consent for Construction 0 23-Nov-20 0 15-Apr-21
DDA Tunnel - General Building Plan 54 24-Nov-20 28-Jan-21 54 16-Apr-21 21-Jun-21
DDA - Draft - Preparation by Designer 30 24-Nov-20 30-Dec-20 30 16-Apr-21 22-May-21
DDA - Draft - Final Review and prepare for 1st Sub 24 31-Dec-20 28-Jan-21 24 24-May-21 21-Jun-21
CROSS PASSAGE 174 10-Oct-20 14-May-21 =~ 230  03-Oct-20 A 15-Jul-21
DDA - Cross Passage - CP TBM Jacking Pipes 152 | 10-Oct-20 17-Apr-21 | 206 | 03-Oct-20 A | 16-Jun-21 ‘
DDA - Draft - Preparation by Designer 48 10-Oct-20 05-Dec20 | 110 | 03-Oct-20 A = 16-Feb-21 A DDA Draft
DDA - Draft - Final Review and prepare for 1st Sub 24 07-Dec20 | O6-Jan2l | 18 | 17-Feb-21A 09Mar2l | | —— —— — — j :I ”””””” bb/l ’b’réft’ Fi ﬁél’héﬁév’v’éhd’br’e’p’e{ré’f’dr’iét’ éh’b’ ””””””””””””””””””””””
DDA - 15t Sub 0 06-Jan21 | 0 oMar2l | 1 o e ‘ ""”"’3’56/&"15{’855 ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DDA - Review by SO 28 | 07-Jan21 = 03-Feb-21 = 28 | 10-Mar-21 = 06-Apr-2l : : : : :
DDA - Review by GEO via SO 28 07-Jan-21 03-Feb-21 28 10-Mar-21 06-Apr-21
DDA - Reviewby IP /DC 28 07-Jan-21 03-Feb-21 28 10-Mar-21 06-Apr-21 : ‘
DDA - Further information required by SO 30 04-Feb-21 13-Mar-21 30 07-Apr-21 12-May-21 e [ ] DDA Fu rther |nf0rr
DDA - 2nd Sub 0 13-Mar21 0 M2l | | e 8’05/&"2’6&’3’[15""
DDA - 2nd Review by SO 3% | 14-Mar-21 | 17-Apr2l | 35 | 13-May-21 = 16-Jun21 : ; :
DDA - Cross Passage - CP TBM Confinement 80 07-Jan-21 17-Apr-21 83 10-Mar-21 22-Jun-21
DDA - Draft - Preparation by Designer 36 07-Jan-21 20-Feb-21 36 10-Mar-21 24-Apr-21 | :
DDA - Draft - Final Review and prepare for 1st Sub 24 22-Feb-21 20-Mar-21 24 26-Apr-21 25-May-21 L : ] Dl?ﬁ
DDA - Lst Sub 0 20Mar2l | 0 ZMay2l | 0 | oL & DO/
DDA - Review by SO 28 | 21-Mar-21 | 17-Apr21 | 28 | 26-May-21 | 22-Jun-21 ‘ ;
DDA - Reviewby IP /DC 28 21-Mar-21 17-Apr-21 28 26-May-21 22-Jun-21
DDA - Cross Passage - CP TBM - DCRA 42 22-Mar-21 14-May-21 42 26-May-21 15-Jul-21
DDA - Draft - Preparation by Designer 42 22-Mar-21 14-May-21 42 26-May-21 15-Jul-21
DDA - Cross Passage - Traditional (CP28, 29 & 30) - Temp: = 89 10-Oct-20 26-Jan-21 89 08-Mar-21 26-Jun-21
DDA - Draft - Preparation by Designer 42 10-Oct-20 28-Nov-20 42 08-Mar-21 29-Apr-21 | | | |
DDA - Draft - Final Review and prepare for 1st Sub 24 | 30-Nov-20 | 29-Dec-20 = 24 | 30-Apr-2L | 29-May-21 : I - — I I:
DDA- 1stSub 0 29Dec20 | 0 oMay2L |0 L Lo .
DDA - Reviewby SO 28 30Dec20 = 26Jan2l | 28 | 30May2l  26dun2l [ 1 4 ”””” — r
DDA - Reviewby GEO via SO 28 30Dec20 | 26Jan2l 28 30-May2l  26dum2l [ . 4 ”””” — r
DDA - Review by IP / DC 28 | 30Dec20  26Jan21 = 28  30-May2l = 26-dun2l | L - —— —— e r
DRILL & BREAK [D&BR] /DRILL & BLAST TUNNEL [D&BL] 0 22-Sep-20 2-Sep-20 148 15:0ct20A  17-Apr2l | ¢ [ nn
DDA - D&BR / D&BL Tunnel - Lining & Internal Structure 0 2-Sep20 | 2-Sep20 | 148 | 15-0ct20A | 17-Apr2L | Lol
DDA - Further information required by SO 0 32 | 150ct20 A 21-Nov-20A [rther iﬁfb’rfﬁéﬂbﬁ ’rédlhr’éd bYéb ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DDA - 3rd Sub 0 0 21-Nov-20 A j’éijbj’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
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Data Date: 28-Feb21 | = ™t ED/2018/04 Trunk Road T2 and Infrastructure Works e o
M ety for Developments at South Apron o por ot Pt
& & Baselne Miestone
= easemetar Three Months Rolling Programme (Feb-21) 50000 T3 SPaie v




Activity Name Du | o01v2Stat | 01V2Finish | Du Start Finish 2020 202& :
29 | 06 T&i?be[ 20 [ 27 [ 03 ] 1%anulary17 [ 24 [l 3T 07Fetima1ri [ 21 [l 28 [ 07 lhﬂarlc4 [ 21 ] 2&! [ 04 ﬁpn [ 18 [ 25 | [ 02 [ 09 Mfy 6 [ 23
DDA - 3rd Review by SO 0 46 | 23-Nov-20A | 07-Jan-21A DDA Srd ReVIeW by SO 1 1 1 1 1 1 1 1 1 1 1 ‘
DDA - Further information required by SO 0 19 | 08-Jan-21A | 29-Jan-21A
DDA - 4th Sub 0 0 29-Jan-21 A
DDA - 4th Review by SO 0 20 | 30-Jan21A | 18-Feb-21A
DDA - Further information required by SO 0 20 | 19-Feb-21A | 13-Mar-21
DDA - 5th Sub 0 0 13-Mar-21
DDA - 5th Review by SO 0 35 14-Mar-21 17-Apr-21
DDA - SO Consent for Construction 0 22-Sep-20 0 17-Apr-21
EAST VENTILATION BUILDING [EVB] 112 | 19-Sep-20 04-Feb-21 243 | 03-Oct-20 A | 30-Jul-21
AIP EVB - Permanent Structure 0 19-Sep-20 19-Sep20 | 131  03-Oct-20 A | 12-Mar-21
AIP - Further information required by SO 0 26 | 03-Oct-20 A | 03-Nov-20 A
AIP - 4th Sub 0 0 03-Nov-20 A
AIP - 4th Review by SO 0 20 | 04-Nov-20A | 26-Nov-20A
AIP - Further information required by SO 0 63 | 27-Nov-20A | 11-Feb-21A
AIP - 5th Sub 0 0 11-Feb-21 A
AIP - 5th Review by SO 0 22 | 12-Feb-21A | 12-Mar-21
AIP - SO Consent for DDA Submission 0 19-Sep-20 0 12-Mar-21
DDA - EVB - Pemmanent Structure (including Foundation) 82 21-Sep-20 | 30-Dec20 & 83 13-Mar-21 25-Jun-21
DDA - Draft - Preparation by Designer 36 21-Sep-20 04-Nov-20 36 13-Mar-21 28-Apr-21
DDA - Draft - Final Review and prepare for 1st Sub 24 05-Nov-20 02-Dec-20 24 29-Apr-21 28-May-21
DDA - 1st Sub 0 02-Dec-20 0 28-May-21
DDA - Review by SO 28 03-Dec-20 30-Dec-20 28 29-May-21 25-Jun-21
DDA - Reviewby IP /DC 28 03-Dec-20 30-Dec-20 28 29-May-21 25-Jun-21
DDA - EVB - Tower Crane Foundation 82 21-Sep-20 | 30-Dec20 & 83 13-Mar-21 25-Jun-21
DDA - Draft - Preparation by Designer 36 21-Sep-20 04-Nov-20 36 13-Mar-21 28-Apr-21
DDA - Draft - Final Review and prepare for 1st Sub 24 05-Nov-20 02-Dec-20 24 29-Apr-21 28-May-21
DDA - 1st Sub 0 02-Dec-20 0 28-May-21
DDA - Review by SO 28 03-Dec-20 30-Dec-20 28 29-May-21 25-Jun-21
DDA - Reviewby IP /DC 28 03-Dec-20 30-Dec-20 28 29-May-21 25-Jun-21
DDA EVB - Accommodation (SoA) 52 03-Dec-20 04-Feb-21 52 29-May-21 30-Jul-21
DDA - Draft - Preparation by Designer 52 03-Dec-20 04-Feb-21 52 29-May-21 30-Jul-21
DDA - EVB - Aesthetic Design 72 21-Sep-20 16-Dec-20 72 13-Mar-21 11-Jun-21
DDA - Draft - Preparation by Designer 48 21-Sep-20 18-Nov-20 48 13-Mar-21 13-May-21
DDA - Draft - Final Review and prepare for 1st Sub 24 19-Nov-20 16-Dec-20 24 14-May-21 11-Jun-21
TUNNEL E&M INSTALLATION & COMMISSIONING 197 = 08-Sep-20 12-May-21 | 203 = 21-Oct-20 A 30-Jun-21
AIP - Overall E&M Design 0 08-Sep-20 08-Sep-20 0 | 13-Nov-20A | 13-Nov-20A
AIP - SO Consent for DDA Submission 0 08-Sep-20 0 13-Nov-20 A
AIP - E&M Tunnel Ventilation Design 0 19-Sep-20 19-Sep-20 0 | 13-Nov-20A | 13-Nov-20A
AIP - SO Consent for DDA Submission 0 19-Sep-20 0 13-Nov-20 A
DDA - E&M Tunnel Ventilation Design 161 = 21-Sep-20 10-Apr-21 183 | 14-Nov-20A | 30-Jun-21
DDA - Draft - Preparation by Designer 48 21-Sep-20 18-Nov-20 24 | 14-Nov-20A | 11-Dec-20A
DDA - Draft - Final Review and prepare for 1st Sub 24 19-Nov-20 16-Dec-20 64 | 12-Dec-20A | 03-Mar-21
DDA - 1st Sub 0 16-Dec-20 0 03-Mar-21
DDA - Review by SO 28 17-Dec-20 13-Jan-21 28 04-Mar-21 31-Mar-21
DDA - Reviewby IP /DC 28 17-Dec-20 13-Jan-21 28 04-Mar-21 31-Mar-21
DDA - Further information required by SO 42 14-Jan-21 06-Mar-21 42 01-Apr-21 26-May-21
DDA - 2nd Sub 0 06-Mar-21 0 26-May-21
DDA - 2nd Review by SO 35 07-Mar-21 10-Apr-21 35 27-May-21 30-Jun-21
AIP - E&M Air Purification System (WVB) 0 03-Oct-20 03-Oct-20 0 | 18-Nov-20A @ 18-Nov-20A
AIP - SO Consent for DDA Submission 0 03-Oct-20 0 18-Nov-20 A 1§éhi}6f 7D’|5A7 Shiﬁrﬁ[slsilbh 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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Data Date: 28-Feb21 | = ™t ED/2018/04 Trunk Road T2 and Infrastructure Works e o
— for Developments at South Apron 2-Feb-20 _101V0 SPallo Wi
S .
= easemetar Three Months Rolling Programme (Feb-21) 0020|013 SPallo [Wvu




Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
December January [ February [ March [ April May
29 ] 06 [ 13 [ 20 | 27 ] 03 [ 10 | 17 | 24 | 3L [ 07 | 14 | 2 | 28 [ 07 | 1 | 2L | 28 [ 04 [ 1 18[25[02[09[16l23 §
DDA - E&M Air Purification System (WVB) 149 | 03-Oct-20 07-Apr-21 179 | 19-Nov-20A | 30-Jun-21 : : : : DDA - E&M Air Purlflcatlon System (WVB) : ! !
DDA - Draft - Preparation by Designer 48 03-Oct-20 28-Nov-20 31 19-Nov-20A  24-Dec-20 A | DDA f)iréf’ti 7|5fépépéﬂ’ci)ﬁ by bie’silﬁpéir 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - Draft - Final Review and prepare for 1st Sub 12 30-Nov-20 | 12-Dec-20 = 53 | 26-Dec-20A  03-Mar-21 ‘ ‘ ‘ ‘ ‘
DDA - 1st Sub 0 12-Dec20 0 03-Mar-21
DDA - Review by SO 28 13-Dec-20 09-Jan-21 28 04-Mar-21 31-Mar-21
DDA - Reviewby IP /DC 28 13-Dec-20 09-Jan-21 28 04-Mar-21 31-Mar-21
DDA - Further information required by SO 42 11-Jan-21 03-Mar-21 42 01-Apr-21 26-May-21
DDA - 2nd Sub 0 03-Mar-21 0 26-May-21
DDA - 2nd Review by SO 35 4-Mar2l | O7-Apr2l | 35 | 27-May21 | 30-Jun2l
AIP - E&M Fire Services Installation 50 07-Oct-20 04-Dec-20 98 | 19-Nov-20A = 19-Mar-21 ! ! ! ! !
AIP - Update & prepare for 2nd Sub 26 07-0Oct-20 06-Nov-20 74 | 19-Nov-20A | 19-Feb-21 A AIP Update & prepare for 2nd Sub
AIP - 2nd Sub 0 06-Nov-20 0 19Feb21A | 0A|P2n5ub ”””””””””””””””””””””””””””””””””””””””””””””””””””””
AIP - 2nd Review by SO 28 O7Nov20 | O4Dec20 =28  20Feb2lA I9Mar2l = _ ”””” :|""""""""""”Aﬂi"z’r{d’pé \}léW’b’y’Sb’ ”””””””””””””””””””””””””””””””””
AIP - SO Consent for DDA Submission 0 04-Dec20 = 0 19-Mar-21 : T * "AI’PWéb’G n’s’ér{t’fb’rBD’A’ ’S’dbmiéélbh’ I
DDA - E&M Fire Services Instalation 69  05-Dec20  02-Mar-2l = 71 | 20Mar2l | 18-Jun2l ""b’D’A’ ’E’&’M’F}}é’s’éh}.éé;m’sién t]éh ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DDA - Draft - Preparation by Designer 30 | 05Dec20  12Jan2l | 30 | 20-Mar2l | 28-Apr-2l I e e e | D’DA’"D’r’ai‘t"b’répé’réﬁbh’bybééig}y
DDA - Draft - Final Review and prepare for 1st Sub 18 13-Jan-21 02-Feb-21 18 29-Apr-21 21-May-21 L : T — o 7D’|57A7 DI
DDA - 15t Sub 0 02-Feb-21 0 AMay21 | L L e 0DDA1<
DDA - Reviewby SO 28 03Feb2l | O2Mar2l 28 | 22May21  1Jun2l | 00 |0 —_— : Ii = —
DDA- Reviewby IP / DC 28 | 03Feb2l = O2Mar2l | 28 | 22May2l 18Jdwn2l | 0 100 [0 —_— = —
AIP - E&M MVAC 4 03-0ct20 = 20-Nov-20 = 110 & 18-Nov-20A  Ol-Apr-2l [ -
AIP - Update & prepare for 2nd Sub 18 03-Oct-20 23-0ct-20 86 | 18-Nov-20A | 04-Mar-21 : : : : : ] AP - Update & preparefor2ndSub L 00
AP -2nd Sub 0 230ct20 0 04-Mar-21 s e Aeedsud |
AIP - 2nd Review by SO 28 | 24-0ct20 = 20Nov-20 = 28 | 05Mar-2l | OL-Apr2l | === AP-dReviewbysOl 10
AIP - SO Consent for DDA Submission 0 20-Nov-20 | 0 01-Apr-21 : : : : : oo 1 @ AIP-SO Consentfor DDA Submission ¢ @
DDA - E&M MVAC 49 | 2-Nov20 | 20Jan2l | 49 | O7-Apr2l | 04-Jun2l mmm———y DDA-EGMMVAC 0 | [
DDA - Draft - Preparation by Designer 2 2ANov20 | 30-Dec20 | 32 | O7Ap2lf | WMay2l e L e |"b’|jA"|j’réf’t’ ’ﬁf,;
DDA - Draft - Final Review and prepare for 1st Sub 17 31-Dec-20 20-Jan-21 17 15-May-21* | 04-Jun-21 3 3 ‘ 3 =
AIP - E&M Plumbing & Drainage System 45 28-Sep-20 | 21-Nov-20 = 78 | 13-Nov-20A | 18-Feb-21A Plumblng & Dralnage System
AIP - Update & prepare for 2nd Sub 22 28-Sep20 | 240ct20 49 | 13-Nov20A 12Jan21A | iF5"Ubd’aiél?lb’rébé’ré’fb’r’érid ’S’ljb"""": ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
AIP - 2nd Sub 0 24-0ct20 | 0 Ldan2lA |0 N ""0”AI’F5"2’rid§Li6"m§ ”””” I e
AP - 2nd Review by SO 28 250ct20 | 21Nov20 = 37 | 13Jan2lA  18Feb2lA | | T I /P - 2nd R’éviéw’by’éb ”””””””” A
AIP - SO Consent for DDA Submission 0 21-Nov20 0 BFeb2lA | | R A ‘m""‘m"iA’I’P”é’d ébhééhi%bf ’DDA”Sh’tin%ié’lbhmi ”””””””””””””””””””””””””””””””””””””””””””
DDA - E&M Plumbing & Drainage System 97 | 23Nov20 = 22:Mar2l | 96 | 10Feb2lA  18Junp] |e— T e ¢ EEEE— ———— =y ’bb’A"E’ aM | ’elh}rib[r{g’ & b’réiriédé’éyét?érh ””””””””””””””””””
DDA - Draft - Preparation by Designer 24 23-Nov-20 19-Dec-20 24 19-Feb-21A | 18-Mar-21 — — 7777777 777777777777777777777777777777777777777777777777777777777777777 —— :I 777777777777777777777 D DA- 5{5&{ - i:’irieipa{réiﬂidr{ byﬁeisidﬁér’ 77777777777777777777777777777777777777777
DDA - Draft - Final Review and prepare for 1st Sub 17 21Dec20  12Jdan2l | 17 | 19Mar2l | 12Apr2l | ¢ === T ] R I’"""""""""m""i"D’bA"’D’r’a’fi’ﬁhéiﬁéyléwéh’dbiébéiéféfi’sié’db’m
DDA - Lst Sub 0 12Jan21 | 0 Ap2l | - 3 ’D’b’A’ . i’si’étib ””””””””””””””””””””””
DDA - Review by SO 28 | 13Jan21 | 09-Feb21 | 28 13-Apr2l | 10-May2l | . . | Eo o ——————— e |""’""""""’"’"""’i"bb’;i"lié{/[émiy’ ’S’d’
DDA - Reviewby IP / DC 28 | 13Jan21 | 09-Feb21 | 28 13-Apr2l | 10-May2l | . | = a—— N e |""’""""""’""’"”’]”D’D’A”Fié{/[émjy’ ’IF”’I’I
DDA-Fur‘[herinformationrequiredbySO 32 10-Feb-21 22-Mar-21 32 11-May-21 18-Jun-21 L N e e e [ 77777777777777777777
AIP - E&M Electrical Installation 77 21-Sep20 | 2-Dec20 | 137  21-0Ct-20 A | 10-Apr2l [e—— A iF5 . ’E’&M’E’Ié’c:ir]ééil}{ééiléﬁbh ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
AP - Draft - Final Review and prepare for 1st Sub 12 21-Sep20 | 06-0ct20 = 71 | 21-0ct20A  15-Jan21A [ AP - ’b’réf’t’ ﬁria{lféé\’/[év’v’érid’préb’éré’fb’r’is’t’éinb ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
AP - 1st Sub 0 06-0ct:20 = 0 BBJan21A | [0 G’Aie”ié£ éhb"} ”””” et
AIP - Review by SO 28 | 07-0ct20 | 03-Nov-20 = 24  16-Jan21A  08-Feb-2LA | i 1 “ ”””””””””””””” A iFT ’R’eyié\}v’by ’S’é ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
AIP - Review by IP / DC 28 | 07-0ct20 | 03Nov-20 = 50 @ 16Jan21A | O6Mar2l | |1 Aiﬁ’”héyiéwfbyfle’/’ bE ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
AIP - Update & prepare for 2nd Sub 18 04-Nov20 = 24Nov-20 = 26  09-Feb-21A 13Mar2l | L L0 ’""""”"’"Alb”’updét’e’&’bie’3éfé%6r"zha’éh’rj ””””””””””””””””””””””””””””””
AIP - 2nd Sub 0 24-Nov20 0 BMar2t | |0 eap-adswyy |
AIP - 2nd Review by SO 28 25-Nov-20  2-Dec20 28 | 14Mar2l | 10Ap2l Fm——— . | "’"""”"ﬁ"""""""""m""mi”/ilﬁﬁér{dh’é\héyv’byé’d ””””””””””””””””
AIP - SO Consent for DDA Submission 0 2-Dec20 0 0Ap22 | 0 - e 6 AP - ’s’é’ébh’s’én’{fb’rbbl\’ §dbrhiéé|bh ”””””””””
DDA - E&M Electrical Installation 43 23Dec20 | 17-Feb21 | 43 | 12-Apr2l | Odun2l | . 0 —_———— v D’DA’ . ’E’&er ’Eiéét’r[c’aﬂhéiéliéﬂdrﬂ ””””””””””””””””””””””””””””””””””””””””””””””
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Data Date: 28-Feb21 | = ™t ED/2018/04 Trunk Road T2 and Infrastructure Works e o
— for Developments at South Apron 2-Feb-20 _101V0 SPallo Wi
= e ol
sl Three Months Rolling Programme (Feb-21) 0500t20Towvs SPallewwu




S20 Stage 1 (U channel, Catchpit, Gully)
S20 Stage 1 (U channel, Catchpit, Gully) 50%

“__-

02-Nov-20A | 07-Nov-20 A [atchpit, Gully) 50%

Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
December January [ February [ March [ April [ May
29 | 06 | 13 | 20 | 27 | 03 | 10 | 17 | 24 | 31 | 07 | 14 | 21 | 28 | 07 | 14 | 21 | 28 | 04 | 11 | 18 | 2 | 02 | 09 | 16 | 23 [0
DDA - Draft - Preparation by Designer 25 | 23-Dec20 | 23-Jan21 @ 25 | 12-Apr-21* | 1l-May-21 ! ! e ‘ : ! ! ! ! ! ! ! ! ! ! ! Ll ‘ : : — DDA - Draft - Prepar:
DDA - Draft - Final Review and prepare for 1st Sub 18 25-Jan-21 17-Feb-21 18 12-May-21 2dun2l | e S ——————— T L I: 7777777
DDA CLP Submission - Power Supply to EVB & WVB 28 | 18-Feb21 | 17-Mar2l | 28 | OL-Mar2l | 28Mar2L | L L —— | D DAC L’ﬁédb’niléé[dﬁ - ’Fidv’vé’r’éuhbiy o ’E’\)B’&’W\}B’ L .
DDA - Reviewby IP /DC 28 18-Feb-21 17-Mar-21 28 01-Mar-21 28-Mar-21 L e IDDAReV|ewbyIP/DC 777777777777777777777777777777777777777777
AIP - E&M Tunnel Lighting Design 114 | 120ct20 | 01-Mar-21 | 105 | 28-Nov-20 A | 10-Apr-2] | e A Iiﬁ - E&M fdﬁ nel Ligi Htiriébés’@r ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
AIP - Draft - Final Review and prepare for 1st Sub 24 12-Oct-20 09-Nov-20 22 | 28-Nov-20A  23-Dec20A SSESESNNNNNNNEN AP - Daft - Final Review and prepare for st Sub © © |
AIP - 1st Sub 0 09-Nov-20 0 23-Dec-20 A
AIP - Review by SO 28 10-Nov-20 07-Dec-20 21 | 24-Dec20A | 13-Jan-21A
AIP - Review by IP /DC 28 10-Nov-20 07-Dec-20 73 | 24-Dec-20A | 06-Mar-21
AIP - Update & prepare for 2nd Sub 45 08-Dec-20 01-Feb-21 48 | 14-Jan21A | 13-Mar-21
AIP - 2nd Sub 0 01-Feb-21 0 13-Mar-21
AIP - 2nd Review by SO 28 02-Feb-21 01-Mar-21 28 14-Mar-21 0Apr20 | -
AIP - SO Consent for DDA Submission 0 01-Mar-21 0 0Ap22 |
DDA - E&M Tunnel Lighting Design 57 02-Mar-21 12-May-21 | 57 12-Apr-21 90un21 |
DDA - Draft - Preparation by Designer 22 02-Mar-21 26-Mar-21 22 12-Apr-21* O7May21 | L 3
DDA - Draft - Final Review and prepare for 1st Sub 12 27-Mar-21 14-Apr-21 12 08-May-21 2May21 | L
DDA - 1st Sub 0 14-Ap21 0 2May-21 | . L
DDA - Review by SO 28 15-Apr-21 12-May-21 28 23-May-21 19dun2l | L
DDA - Reviewby IP /DC 28 15-Apr-21 12-May-21 28 23-May-21 19qun2l | : ‘
AIP - E&M CMCS 141 10-Nov-20 05-May-21 151 | 11-Dec20A  19-Junp] (e—— AlP E&M CMCS
AIP - Draft - Preparation by Designer 41 10-Nov-20 29-Dec-20 36 11-Dec-20A | 25-Jan-21A AIPDraftPreparaﬂonbyDemgner 7777777777777777777777777777777777777777777777777777
AIP - Draft - Final Review and prepare for 1st Sub 18 30-Dec-20 20-Jan-21 32 | 26-Jan21A | 06-Mar-21 : : : : ﬁirlir’e’r)’éré’fioirrlisitiéﬁb 77777777777777777777777777777777777777777777
AP - 1t Sub 0 20Jan21 | 0 06-Mar-21 ] eAPdstsw 0|00
AIP - Review by SO 28 20Jan2l | 17Feb2l | 28 O7-Mar2l = 03-Apr-2L ———— | | A AP héviéw b&/éb ””””””””””””””””””””””””””
AIP - Review by IP /DC 28 | 2-Jan2l | 17Feb2l | 28 | 07-Mar2l | 03-Apr-2l : : : : | eesee——— A]FT . RE\AéW bifli”/’ oc
AIP - Update & prepare for 2nd Sub 38 | 18Feb2l | O7-Apr2l | 38 | O7-Apr2l | 22-May-2l ——————————— :_ AP -
AIP - 2nd Sub 0 07-Apr-21 | 0 2May21 | 1L | 0A|P2r
AIP - 2nd Review by SO 28 | 08-Apr2l | 05May2l 28 | 23May2l = 19-Jun2l |
SOUTH APRON EXTERNAL WORKS 383  11-Jun20  23-Sep-21 228 03-Oct20 A 13-Jul-21 : : } } }
Road S20 327 18-Aug-20 23-Sep-21 199 = 29-Oct-20 A | 03-Jul-21 ' ' ' '
CUE 207 | 11-Nov-20 | 26-Jul21 | 196 | 02-Nov-20A | 03-Jul-21 : : : : : : :
CUE Pump Test 24 | 28-Nov20 | 28-Dec-20 = 11 | 02-Nov-20A | 13-Nov-20 A ‘ ‘ ‘ — CUE Pump Test ! : : :
CUE Excavation 48 | 29Dec20 | 26-Feb2l | 52 | 14-Nov20A  16-Jan2lA [T ——————— e EiééVéﬁbﬁ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
CUE Typical Section & Entrance Structure 72 27-Feb-21 28-May-21 | 73 | 01-Feb-21A | 05-May-21 L ——— 7777777 —_——————————————————___ ¥
CUE Entrance Section ELS (Sheet pile) 15 11-Nov-20 27-Nov-20 15 21-Apr-21 oeMay2l | L e I:I 777777777777777777777 CUE Ekr]tiréhbieééicﬁbhaé
CUE UU Installation (Fresh & Salt Water) 48 29-May-21 26-Jul-21 48 06-May-21 o3guk2l | L L — 'Z
CUE RC Structure 0 75 OLFeb2LA  OT-May2l | . | e .
CUE Typical Section 10% 0 10 | 01-Feb-21 A  13-Feb-21 A R — 777777777777777 CUETyplcaISEctlonlO% 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
CUE Typical Section 20% 0 5 | 15Feb21A  20Feb2tA | L |0 | EEEE CUETypicalSecton20% : | | . . L nn
CUE Typical Section 30% 0 12 2Feb21A  O6Mar2l | Lo B CUE Typical Sectio h’?{d% ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
CUE Typical Section 50% 0 2 08Mar2l | 0Mar2l | . | e 1"c’U’E”T’yb]é"é*ei:iub’r{Sbﬁ/b ”””””””””””””””””””””””””””””””””
CUE Typical Section 60% 0 12 22-Mar-21 08-Apr-21 ‘ ‘
CUE Typical Section 80% 0 12 09-Apr-21 22-Apr-21
CUE Typical Section 100% 0 12 23-Apr-21 07-May-21
Road & Drain 327 18-Aug-20 23-Sep-21 193 | 29-Oct-20 A = 25-Jun-21
Stage 1 48 19-Aug-20 15-Oct-20 41 29-0ct-20 A 15-Dec-20A
S20 Stage 1 (U channel, Catchpit, Gully) 24 19-Aug-20 15-Sep-20 21 29-0Oct-20 A | 21-Nov-20 A
S20 Stage 1 (Roadworks) 16-Sep-20 15-Oct-20 20 | 23-Nov-20A | 15-Dec-20A
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ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Feb-21)

Date Revision Checked Approved
05-Nov-19  |00VO WYu
18-Dec-19 |00V WYu
BOUYGUES 22.Feb-20  |01V0 SPallLo WYu
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S$20 Stage 1 (Roadworks)

S20 Stage 1 (Roadworks) 50%

Activity Name Dur 01V2 Start 01V2Finish | Dur Start Finish 2020 2021
December January [ February [ March [ April [ May
29 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 [ 24 [ 3 [ 07 [ 14 [ 21 [ 28 [ 07 | 14 [ 20 [ 28 [ 04 [ 11 | 18 [ 25 [ 02 | 09 [ 16 [ 23 [0
‘ S20 Stage 1 (U channel, Catchpit, Gully) 100% 09-Nov-20 A | 14-Nov-20 A 1 1 1 1 1 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

1anne| Catchplt GuIIy) 100% !

‘ S20 Stage 1 (Roadworks) 100% 0 8 26-Nov-20 A | 04-Dec-20 A
i Stage 2 154 18-Aug-20 23-Feb-21 166 = 16-Nov-20A  10-Jun-21
S20 Stage 2 Open cut excavation 6 16-Oct-20 22-Oct-20 90 | 16-Nov-20A | 06-Mar-21
S20 Stage 2 (Sewerage) 16 23-Oct-20 11-Nov-20 92 | 23-Nov-20A  16-Mar-21
S20 Stage 2 (Drainage) 30 12-Nov-20 16-Dec-20 | 105 | 25-Nov-20A | 07-Apr-21
S20 Stage 2 (Watermain) 5 17-Dec-20 22-Dec-20 5 08-Apr-21 13-Apr-21
S20 Stage 2 (U channel, Catchpit, Gully) 24 23-Dec-20 22-Jan-21 24 14-Apr-21 12-May-21
S20 Stage 2 (Roadworks) 23-Jan-21 23-Feb-21 24 13-May-21 10-Jun-21
520 Stage 2 Sewerage) n——-
S20 Stage 2 (Sewerage) 50 % 34 | 14-Dec20A | 25-Jan-21A
S20 Stage 2 (Sewerage) 100 % 36 | 21-Dec-20A | 04-Feb-21A
$20 Stage 2 (Drainage) - 18-Aug-20 -
S20 Stage 2 (Drainage) 40% 6 05-Feb-21 A | 12-Feb-21 A
S20 Stage 2 (Drainage) 80% 0 5 13-Feb-21 A | 20-Feb-21 A
S20 Stage 2 (Drainage) 100% 0 6 01-Mar-21 06-Mar-21
S20 Stage 2 (Watermain) 1 18-Aug-20 18-Aug-20 12 08-Mar-21 20-Mar-21
oy N R T e
S20 Stage 1 (U channel, Catchplt Gully) 50% 22-Mar-21 08-Apr-21
S20 Stage 1 (U channel, Catchpit, Gully) 100% 0 12 09-Apr-21 22-Apr-21
S20 Stage 1 & 2 Pavement 50% 0 12 23-Apr-21 07-May-21
S20 Stage 1 & 2 Pavement 100% 0 12 08-May-21 22-May-21
Stage 3 173 | 24-Feb-21 23-Sep-21 160  07-Dec-20A  25-Jun-21
S20 Stage 3ELS 35 24-Feb-21 09-Apr-21 63 | 07-Dec-20A | 24-Feb-21A
S20 Stage 3 (Drainage) 42 20-May-21 09-Jul-21 89 | 15-Dec-20A | 08-Apr-21
S20 Stage 3 (Sewerage) 32 10-Apr-21 18-May-21 69 | 21-Dec-20A | 17-Mar-21
S20 Stage 3 (Watermain) 4 10-Jul-21 14-Jul-21 4 09-Apr-21 13-Apr-21 3
S20 Stage 3 (UU Diversion) 12 15-Jul-21 28-Jul-21 12 14-Apr-21 27-Apr-21
S20 Stage 3 (U channel, Catchpit, Gully) 24 29-Jul-21 25-Aug-21 24 28-Apr-21 27-May-21 [ ]
S20 Stage 3 (Roadworks) 24 26-Aug-21 23-Sep-21 24 28-May-21 BJun21 | I___
AMAWBC 40 119un20  293uk20 40 Ol-Mar2l  20-Apr2l | . L[ h e -
Drainage & Sewerage 40 11-Jun-20 29-Jul-20 40 01-Mar-21 0-Apr21 | e ey
Section B 4 1un20 | 299uk20 40 OL-Mar2l | 20Apr2L | [ L
Section B - ELS 18 110un20 | 03-0uk20 | 18 Ol-Mar2l | 20Mar2l | oL L ""’"""""""iﬁsféét]bri’é"ELTS ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Section B - Drainage 11 040uk20 | 160uk20 | 11 2Mar2l | O7-Apr2L | L L  — "fjl”§éétidﬁ ’B’br’eﬁhé’gé ””””””””””””””””””””””
Section B - Sewerage 1| 17-ul-20 29-ul20 | 11 08-Apr2l | 20-Apr2L | L L e I:I ”””””””” s ébilbh’B”ééWéiédé ”””””””””””
[STE] District Cooling System for AMAWBC Section 6B 144 10-Aug20  30-Jan21 213  03-Oct20A  24-Jun-21 ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DCS Section 6B 144 | 10-Aug-20 30-Jan21 | 213 | 03-Oct-20 A | 24-Jun-21 e
DCS - Material Procurement for Section 68 9% = 10-Aug20 = 02-Dec20 & 132  03-Oct-20A  13-Mar-21 ‘ """’”””?’5@5”%{&]&(;’&5 ’Lir’érhéh’t’fbi"ée’éﬁdhféé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DCS - Section C part 1 48 03-Dec-20 30-Jan-21 48 27-Apr-21 24-Jun-21 :
DCS - Section D part 1 48 03-Dec-20 30-Jan-21 48 27-Apr-21 24-Jun-21
[STE] District Cooling System - Remaining Section 7B 9% 17-Dec-20 19-Apr-21 % 01-Mar-21 28-Jun-21
Road L10S 96 17-Dec-20 19-Apr-21 9 01-Mar-21 28-Jun-21
DCS - Material Procurement for Section 7B 96 17-Dec-20 19-Apr-21 96 01-Mar-21 28-Jun-21 L ]
DCS - Pipe Installation under DPR 21 20Jan21 | 17Feb-21 | 21 10-Ap2d | O5May2l | L L | eem—m—m—m——— . | _ ”””””””””””””””” |j CS- ﬁlbéflfris’téil ét]b’nliridé
Foot Bridge FB-02 72 2Jan2l  30Mar2l 72 Ol-Mar2l | 29-May-21 e —————— ’be’tfér]dééfﬁéf bé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Temporary Ramp provision 72 02-Jan-21 30-Mar-21 72 01-Mar-21* 29-May-21 1
[STE] Hoi Bun Road / Cheung Yip Street/Wang ChiuRoadJ 175 ~ 05:Dec20  14Jul2l 147 11Jan21A  13ul-21 | e
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Activity Name Du | o01v2Stat | 01V2Finish | Du Start Finish 2020 202& :

7 S Tm‘i?be[ 0 [ 27 [ 03] 1%anu|ary17 [z ll gul| o7Fetima1rzyt [z ll R lhnarlc4 7] 2&'3 [0 ] ﬁpnl B % ll 02 | 09 Mfy T PER
TTA Phasing 0 05-Dec-20 0 11-Jan21 A <@ ‘ ‘ ‘ 0 TTA Phasmg ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
TMLG for XP validation 0 24-Dec20 | 0 sJan2lA [ 1 1 o | {Wlﬁéf’dr’)’(b\}él]déﬁbh ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
XP validated 0 25Jan2l | 0 BFeb22A | L L e $’5<i'5\’/é|’|dé’téd ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
TMLG to TD for Approval 0 30dan2l | 0 Feb2tA | o ° "T’ML’G’ ici ™ fb% \’bbr’dv’eil ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
TMLG Approved 0 19Feb21 0 0FebaA| <»TMLG \’bbr’dv’éd ”””””””””””””””””””””””””””””””””””””””””””””””””””””””
Roadworks advice from RMO for TTA Implementation 0 01-Mar-21 0 BFeb-2LA | 0 L 0 > 7|i6&7d’\l\7/(7)rrkisiéai/icie’ fr’()irhilil\/ildfidriﬁAi Iirﬁbiérh’énitéﬁb’n 7777777777777777777777777777777777777777777777
HBR/ CYS/WCR Drainage Works 60 02-Mar-21 15-May-21 60 01-Mar-21 14-May-21 :
HBR/ CYS/WCR Sub-base, Kerb line modication & Pavement Works 48 17-May-21 14-Jul-21 48 15-May-21 13-Jul-21

[STE] Road L10 (Northern) 0 124  23Dec20A  29-May-21

CUE 0 124 23-Dec20A  29-May-21

CUE 0 124 = 23-Dec-20A  29-May-21
CUE L10(N) ELS (Sheet pile) part 1 10% 0 64 | 23-Dec-20A | 13-Mar-21
CUE L10(N) ELS (Sheet pile) part 1 20% 0 12 15-Mar-21 27-Mar-21
CUE L10(N) ELS (Sheet pile) part 1 40% 0 12 29Mar2l | 15-Apr-2l
CUE L10(N) ELS (Sheet pile) part 1 60% 0 12 16Ap2l | 29-Apr-2l
CUE L10(N) ELS (Excavation) part 1 10% 0 12 16-Apr-21 29-Apr-21
CUE L10(N) ELS (Sheet pile) part 1 80% 0 12 30-Apr-21 14-May-21
CUE L10(N) ELS (Excavation) part 1 20% 0 12 30-Apr-21 14-May-21
CUE L10(N) ELS (Sheet pile) part 1 100% 0 12 15-May-21 29-May-21
CUE L10(N) ELS (Excavation) part 1 30% 0 12 15May21 = 29-May-21
DEPRESSED ROAD [DPR] 159  10-Sep20  24-Mar-21 197 12-Oct20A  12-Jun2l DEPRESSED ROAD [DPR]

Excavation & Strutting 138 10-Sep20  27-Feb2l 185 12-0Ct-20 A 20-May- ] |————————— | ©cAvoti0N & SUUING | L
DPR - Pump wells & Pump test 3 10-Sep20 = 23-0ct20 | 83 | 12-0ct20A  20-Jan2lA [ 6#&”@Jn&b’v’véi|é’&ﬁurh’;§ test || ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DPR - CH6008-6080 - Excavation to Strut S1 21 240ct20 | 18Nov20 | 57 | 16-Nov-20A 23-Jan2lA [ ’*""""""’""’""f’b’#h’*C’Héébé’éééb"FEkfcéi/a’tftir{t’d’S’t’rlt"sflmwmf ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DPR - CH5962-6008 - Excavation S1 24 24-0ct20 | 21Nov20 = 63  01-Dec20A 18-Feb-2lA [ ’*""""""’""’""*"""*"’"""""’F"""b#i{"b"rSé%sé’ébbé”’éx+c’é\/eitidﬁ‘§i ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DPR - CHB080-6150 - Excavation to S1 18 24-0ct20 | 14-Nov20 = 55  15-Dec20A  23-Feb2lA | | | S — — BN ORR- CH6080-61%0 - Excavatontosi| . . . . .7
DPR - CHB008-6080 - Strut S1 Installation 12 19Nov-20 = 02-Dec20 = 26 | 25-Jan2lA | 26-Feb2lA P | . 1 | o . ] Db’Fi"éH’éddéﬁédéd”é‘t’rijié’iiﬁéféllfa’t[dr{ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DPR - CH6080-6150 - Strut S1 Installation 12 16Nov20 = 28Nov-20 = 15  15-Feb21A  O4Mar2t | . . . . |1 S L ——— b’p’é"éh’édéé’é‘iéé"é{rh}’s’i]hé;{éj[a{tidﬁ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DPR - CH6080-6150 - Excavation to S2 12 30-Nov20 = 12Dec20 18 | 22-Feb21A 13Mar2l F—— | | | o ’""’F"""f’B#h”‘C’Hébéb’éiSb"Ex"c’é\ia’ﬂdriic’{éé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DPR - CH6008-6080 - Excavation to Strut S3 20 | 03Dec20 = 28Dec20 @ 16 | 24-Feb2lA 13Mar2l | emm—m—m———— — | o ""”F"”"f’B#h”‘C’Hébbé’ébéb"Ex"c’é\ia’tidriibét’rhié’é ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DPR - CHB080-6150 - Strut S2 Installation 12 14Dec20 = 29Dec20 @ 12 | 15Mar2l | 27Mar2l | | 00— | | e — DF’Fiﬁé’Hédééféiéé"éirh’t’éé]héieillfétﬁidri ””””””””””””””””””
DPR - CHB008-6080 - Strut S3 Installation 12 29Dec20 = 12Jan2l | 12 15Mar2l | 27Mar2l | . 1 1 i —_— — ”””””””” b’F’Iiﬁé’Hédbéfédédf’éirh’tfsfé]héiéllfétﬁidri ””””””””””””””””””
DPR - CH6008-6080 - Excavation to FEL 7 | 13Jan2l | 20Jan2l | 7 | 29Mar2l | 09Apr2L | . . |1 .. Y | D ﬁFﬁiHéb’dé%b’éd ”éic’a&aiﬂ&ﬁ’tb’ﬁéL ****************
DPR - CH6080-6150 - Excavation to S3 12 30Dec20 | 13Jan2l | 12 29Mar2l | 15Apr2L | . 1 L — T " b’P’Fi -C i-lfédéd ’61’56 - ’Eiéé\}éilbh}b’é’s’ ”””””
DPR - CH6080-6150 - Strut S3 Installation 12 14-Jan-21 27-Jan-21 12 16-Apr-21 29-Apr-21
DPR - CH6080-6150 - Excavation to S4 12 28Jan21 | 10Feb-21 12 30-Apr2l | 14-May-2l
DPR - CH6080-6150 - Strut S4 Installation 12 11Feb2l = 27-Feb21 12 15May21l = 29-May-2l
Open Cut Section (Ch5962-6008) 0 36 | 15-Feb-21A | 29-Mar-21

Excavation 0 5 15-Feb-21 A | 20-Feb-21A
Excavation 0 5 24-Mar-21 29-Mar-21
Zone 1 (Ch6008 - 6045) 0 125 | 27-0Oct-20 A = 27-Mar-21
Dewatering Well Installation 0 17 27-0ct-20 A | 14-Nov-20 A
Excavation Stage 1 - below strut S1 0 33 | 14-Dec-20A | 23-Jan21A
Strut S1 installation (5 nos) 0 9 06-Feb-21 A | 19-Feb-21 A
Excavation to S3 - 3,600m? 0 11 24-Feb-21A = 08-Mar-21
Strut S3 installation (5 nos) 0 7 11-Mar-21 18-Mar-21
Excavation Stage 3 - FEL 0 8  19Mar2l = 27-Mar-2l
Zone 2 (Ch6045 - 6080) 0 142 13-Oct20A  08-Apr-2L
King Post Installation 0 25 13-Oct-20 A | 11-Nov-20 A
Dewatering Well Installation 0 8 | 12-Nov-20A | 20-Nov-20A [ WeII InstaIIaTl on
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Activity Name Du | o01v2Stat | 01V2Finish | Du Start Finish 2020 202& :
29 [ 06 T&ESmbe[ 20 [ 27 [ 03 [ l%anufryﬂ [ 24 [l 31 [ O7Fetirualri [ 21 [l 28 [ 07 [\435 [ 21 [ 2£|3 [ 04 [ ﬁpfl [ 18 [ 25 | [ 02 [ 09 Mf\)’ 16 [ 23 l[)
Excavation Stage 1 - below strut S1 0 63 | 01-Dec-20A | 18-Feb-21A Excavatign Stage 1- below strut Sl ! ! ! ! ! ! ! ! !
Strut S1installation (4 nos) 0 5 19-Feb-21 A | 24-Feb-21 A
Excavation to S3 0 7 09-Mar-21 16-Mar-21
Strut S3 installation (4 nos) 0 7 19-Mar-21 26-Mar-21
Excavation to FEL 0 7 27-Mar-21 08-Apr-21
Zone 3 (Ch6080 - 6121) 0 147 | 23-Oct-20 A | 24-Apr-21
King Post Installation 0 19 | 23-Oct-20 A | 14-Nov-20 A [i
Dewatering Well Installation 0 6 16-Nov-20 A | 21-Nov-20 A
Excavation Stage 1 - below strut S1 0 47 | 07-Dec-20A | 02-Feb-21 A
Strut S1 installation (4 nos) 0 5 02-Feb-21 A | 06-Feb-21 A 3 3 3 3 3 3 |
Excv to below S2 0 8 22-Feb-21 A | 02-Mar-21 | | | | | | | 3 3 3
Strut S2 installation (4 nos) 0 7 03-Mar-21 10-Mar-21
Excavation to S3 0 7 11Mar2l | 18-Mar-2l
Strut S3 Installation (4 nos) 0 7 09-Apr2l | 16-Apr2l
Excy to FEL 0 7 1T-Ap2l | 24-Apr2l
Zone 4 (Ch6121 - 6150) 0 144 09-Nov-20A  07-May-21
King Post Installation 0 10 | 09-Nov-20A = 19-Nov-20 A éfall’étidr{""1""""""";’"" I - L e
Dewatering Well Installaion 0 8 | 20-Nov-20A  28-Nov-20 A éWeité’rir{dW?el’l’lh’siéliéﬁéﬁ’"("" I o L e TTThkkhEsESSS-.ae
Excavation Stage 1 - below strut S1 0 46 | 26Dec20A 23Feb2lA | 1 N £ ipaix)éﬁéh’ét’éée’i”b’e’lév’v’éfrixt"s’i ””””””””””””””””””””””””””””””””””””
Strut S1 installation (4 nos) 0 4 AFeb2lA  2Feb2A | 1 1 |1 o o . mm ’éirixi’siiiriét’ailé’tidr{’(zi’rids’) ”””””””””””””””””””””””””””””””””””””””””
Excavation to below strut S2 0 7 01-Mar-21 08-Mar-21 ‘
Strut S2 installation (4 nos) 0 7 27-Mar-21 08-Apr-21
Excavation to below strut S3 0 7 09-Apr-21 16-Apr-21
Strut S3 installation (4 nos) 0 7 17-Apr-21 24-Apr-21
Excavation to S4 0 2 26-Apr-21 27-Apr-21
Strut S4 0 4 28-Apr-21 03-May-21
FEL 0 4 04-May-21 07-May-21
Permanent Structure 30 18-Feb-21 24-Mar-21 90 | 22-Feb-21A  12-Jun-21
DPR- Drainage, Watermains & UU Installation CH5962-6080 30 18-Feb-21 24-Mar-21 30 06-May-21 10-Jun-21
Open Cut Section (Ch5962-6008) 0 79 | 22-Feb-21A | 31-May-21
Part 1 (Ch5962 - 5997) 0 53 | 22-Feb-21A  28-Apr-21
Blinding & Waterproofing 0 14 | 22-Feb-21A | 09-Mar-21
Base Slab 0 12 10-Mar-21 23-Mar-21
Drainage Works 0 10 11-Mar-21 22-Mar-21
Retaining Wall 0 18 24-Mar-21 17-Apr-21 ‘
Waterproofing and Backfilling 0 9 19-Apr-21 28-Apr-21 :
Part 2 (Ch5997 - 6008) 0 48 | 30-Mar-21 = 31-May-21
Blinding 0 9 30-Mar-21 13-Apr-21
Base Slab 0 12 | 14-Ap2l | 27-Apr2l
Drainage Works 0 10 15-Apr-21 26-Apr-21
Retaining Wall 0 18 28-Apr-21 20-May-21
Waterproofing 0 9 21-May-21 31-May-21
Zone 1 (Ch6008 - 6045) 0 51 | 29-Mar-21 | 02-Jun21
Blinding 0 9 29-Mar-21 12-Apr-21 777777777777777 B Iiridlirlig’ 77777777777777777777777777777777777777777
DCS Pipes 0 18 29-Mar21 | 22-Apr-2l I — - bféé’#[p’e’s’ ”””””””””””””””
Base Slab 0 15 1Apr2l | 29Apr2l |0 L[ e = BaseSd
SP Removal 0 6 | 28-Apr2l | O5May2l | Lo P ’ﬁ”s’ﬁr’eéh&d}é{ ”””””””
Strut S3 removal 0 6 | S0-Apr2l | O7-May-21 | L L Lok I:I sou éé }éfrid\}él ””””
South Apron Adit Wall 0 21 08May-21 | 02Jdun2l | L L[ e —
Blinding 0 6 08-May-21 UWMay21 | 0L Iflﬁéilﬁaiﬁ{; 77777777
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Grab Excavation

Cutter Excavation 0

Cage Installation & Concrete

‘ Grab Excavation
Cutter Excavation 0

Cage Installation & Concrete

Grab Excavation

n__ﬂl

ﬂ__ﬂl

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

04-Nov-20 A | 06-Nov-20 A
3 07-Nov-20 A | 10-Nov-20 A

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

11-Nov-20 A | 12-Nov-20 A [
ﬂ__-l::::::::::: I R
23-0ct-20 A | 30-Oct-20 A
24 | 31-0ct-20 A | 27-Nov-20 A Jﬁé}fékéé\}éﬁéh 777777777777777777777777777777777777777777777777777777777777777777777777777777777

28-Nov-20 A | 01-Dec-20 A

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

19-Nov-20 A | 21-Nov-20 A

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Activity Name Du | Olv2Stat | 01V2Finsh | Du Start Finish 2020 2021
December January [ February [ March [ April [ May
29[06l13120l27[03l10117l24l31l07l14l21l28l07l14l21l28l04l11[18[25[02[09[16l23l0
Zone 2 (Ch6045 - 6080) 0 51 13-Apr-21 12-Jun-21 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Blinding & Waterproofing 0 9 13-Apr-21 Ap2l |0 0 I:I 777777777777 B]Ihd]ﬁéi&i\/i\lié{téiﬁr’ddﬁﬁé 7777777777777777
Base Slab 0 15 BAp2l | AMay21 | [ e — Bééé’éiaiti ”””””
Strut S3 removal 0 6 12-May-21 18-May-21 e e e e I_—_IStrutSSrem
South Apron Adit Wall 0 21 20-May-21 Run2l | L |: 7777777 :
Zone 3 (Ch6080 - 6121) 0 30 26-Apr-21 odun2l | 3
Blinding & Waterproofing 0 9 26-Apr-21 06-May-21
Base Slab 0 15 07-May-21 | 25-May-21
Strut S3 removal 0 6 26-May-21 01-Jun-21
Zone 4 (Ch6121 - 6150) 0 18 08-May-21 29-May-21
Blinding 0 9 08-May-21 18-May-21
Base Slab 0 9 20-May-21 29-May-21
WEST VENTILATION BUILDING [WVB] 180  23-Oct-20 04-Jun21 228 02-Nov-20A  10-Aug-21
ELS system & Foundation 180 = 23-Oct-20 04-Jun-21 228  02-Nov-20A = 10-Aug-21
Mobilization & Predrilling for H-piles Foundation 48 23-Oct-20 18-Dec-20 | 50 | 02-Nov-20A | 31-Dec-20A =— Moblllzanon & Préd rilling for H- plles Foundanon
WVB - Sheet Piles Installation 50% completion 48 03-Dec-20 30-Jan-21 57 | 04-Jan-21A | 13-Mar-21
WVB - H-piles Drilling / Installation / Grouting 50% completion 66 19-Dec-20 12-Mar-21 66 01-Mar-21 22-May-21 : : : : : : : :
WVB - Sheet Piles Installation 100% completion 48 01-Feb-21 31-Mar-21 48 15-Mar-21 14-May-21 ! ! ! ! ‘ ‘
WVB - H-piles Drilling / Installation / Grouting 100% completion 66 13-Mar-21 04-Jun-21 66 24-May-21 | 10-Aug-21 ! ! ! ! ! !
ELS System & Foundation 0 83 09-Nov-20A  20-Feb-2LA | | | | | |
Sheet Pile Installation 0 83 09-Nov-20A 20-Feb-21A | | | | | |
Mobilization for Slurry Wall 0 6 | 09-Nov-20A | 14-Nov-20 A ! ! ! ! ! ! ! !
WVB - Slurry Wall Construction learning curve 0 6 | 16-Nov-20A = 21-Nov-20 A : : : : : :
WVB - Slurry Wall Construction remaining 0 14 | 23-Nov-20A | 08-Dec-20 A ! ! ! !
Mobilization for Sheet Pile Installation 0 33 | 23-Nov-20A | 02-Jan-21A } Mob|||2at|on for Sheet Rile Installau on | |
WVB - Sheet Pile Installation 1st Layer 0 38 04-Jan2l1A  20-Feb-2LA | ] ”””” E— — R ’r{e’é{bﬂé’|h§iéjiéﬁaﬁ’i§t’iéy’éi’””"""’"’*”"’”’””"*”””*”””"”””*”””7 ”””” i
SOUTH APRON ADIT 24 01-Apr-21 04-May-21 24 15-May-21 12-Jun-21 I e e e — 77777777777777777777777777777777777777 s OUTHAPRONADlT 77777
South Apron Adit - Sheet piling 24 01-Apr-21 04-May-21 24 15-May-21 aun2l | L e e 'ﬁ::: 7777777
SUPPORTING UNDERGROUND STRUCTURE [SUS 24 200ct2l  16Nov2l 24  03May2l  SlMay2l | |1
Permanent Structure 24 20-Oct-21 16-Nov-21 24 03-May-21 IMay-21 | 0 L b
SUS - WB Partition Wall CH6150-6237 24 | 20:0ct2l | 16Nov-21 | 24 | 03-May-21*  3L-May21 | 1 L OO
C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 186  26-Nov-20 16-Jul21 202 08-OCt-20 A 16-Jun- ] |
Dwall & Ground Treatment 132 26:NOV20 | 11-May-21 127  0B-OCI-20 A 12-Mar-2] | ——————————— bin?aili &Gl rB’dH d fréé
Shaft Dwall 37 26-Nov-20 11-Jan-21 48 08-Oct-20 A | 03-Dec-20A Shaft DW&“ 77777777777777777777777777777777777777777777777777777777777777777
C&CLLS - Dwall & Barrettes 100% 37 26Nov20 | 1lJan2l | 48 | 08-Oct20A | 03-Dec20A e = cacls- Duiall & Barrtes ib’d% ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Cut & Cover/Cell 1 &2 0 % 2B0ct20A  3Dec20A | L ey
Dwall % 2B0ct20A Dec20A | .l ey

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

‘ Cutter Excavation 0 4 23-Nov-20 A | 26-Nov-20 A [ter E%cavahocl ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
I‘ Cage Installation & Concrete 0 2 27-Nov-20A  28-Nov-20 A Zéigéil:nisitéiléfici)hié[ébhbiréfé 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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Activity Name 01V2 Start 01V2 Finish Finish 2020 2021
December January February [ March [ April [ May
. 29 | 06 | 13 | 20 | 27 [ 03 [ 10 [ 17 | 24 | 31 [ 07 | 14 [ 21 | 28 [ 07 | 14 | 21 | 28 | 04 [ 11 | 18 | 25 [ 02 J 09 [ 16 | 23 |0
2 11-Nov-20 A | 12-Nov-20 A
~ Cutter Excavation 0 5 | 13-Nov-20A = 18-Nov-20 A au'on

Cage Installation & Concrete

Grab Excavation

Cutter Excavation 0

Cage Installation & Concrete

Cage Installation & Concrete

Grab Excavation

Cutter Excavation 0

Cage Installation & Concrete

Excavation

Cage Installation & Concrete

Excavation

Cage Installation & Concrete 0

~ Break-in Plug 2%
Dwall / Barrettes - Setup & Rigs Demobilization 24
B/l Plug 0
Break-in Plug Dwall Completion 0

North SCM Wall

Excavation

Concrete

Excavation

Concrete

Excavation

Concrete

Excavation

Concrete

Excavation

Concrete

Excavation

Concrete 0
South SCM Wall

Excavation

Concrete

Excavation

ﬂ__-l

ﬂ__ﬂ 25-Nov-20A | 03-Dec-20A |

“__-

n——-l

13-Apr-21
13-Apr-21

1 19-Dec-20A | 19-Dec-20 A
g——gl

11-Jan21 A @ 14-Jan-21 A

15-Jan21 A | 15-Jan-21 A

19-Nov-20 A | 21-Nov-20 A

31-Oct-20 A | 10-Nov-20 A
4 11-Nov-20 A | 14-Nov-20 A
2 16-Nov-20 A | 17-Nov-20 A
n——n
28-0Oct-20 A | 29-Oct-20 A
4 30-0ct20A | 03-Nov-20A | © 1

25-Nov-20 A | 26-Nov-20 A
3 27-Nov-20 A | 30-Nov-20 A
01-Dec-20A | 03-Dec-20A

2 03-Nov-20 A | 04-Nov-20 A
2 05-Nov-20 A = 06-Nov-20 A fe

07-Nov-20 A | 07-Nov-20 A
2 09-Nov-20 A | 10-Nov-20 A

11-May-21 | 45 | 16-Jan21A | 12-Mar-21

11-May-21 | 45 | 16-Jan21A | 12-Mar-21
49 | 17-Nov-20A | 15-Jan-21A
0 15-Jan-21 A
48  18-Nov-20A 15-Jan21A

6 18-Nov-20 A | 24-Nov-20 A
1 25-Nov-20 A | 25-Nov-20 A

12-Dec-20 A | 18-Dec-20A

26-Dec-20 A | 30-Dec-20A
31-Dec-20 A | 31-Dec-20A : : : |

02-Jan-21 A | 07-Jan-21 A
1 08-Jan-21 A | 08-Jan-21 A
46 | 17-Nov-20A = 12-Jan21A

17-Nov-20 A | 21-Nov-20 A pn
23-Nov-20 A | 23-Nov-20 A

5 09-Dec-20 A | 14-Dec-20A - Excavatlon

o @ Miestone
[ Planned Bar
B CitcalAdiity

® @ Actual Miestone
I Actual Work

O ¢ Baseline Miestone
C——1 BaselneBar
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Excavation

Concrete

Excavation

Concrete

Excavation
NR-13

Excavation

Concrete 0
Separation Wall

Concrete

Excavation

Concrete

Excavation

Concrete

Excavation

‘ Concrete 0

* Shaft Excavation & Strutting 186
C&C/ LS - Interface Coring / Guide Wall Removal 48
C&C/ LS Capping Beam / Pump Test - Lead Time 30
C&C Shaft - Concete Strutting Slab + Excavation Step 1 22
C&C Shaft - Concete Strutting Slab + Excavation Step 2 22
Double Cells Shaft - Excavation - Stage 1 to below Concrete Strut 24
C&C Shaft - Concete Strutting Slab + Excavation Step 3 22
C&C Shaft- Concete Strutting Slab + Excavation Step 4 18
Cell 1 & Cell 2 Concrete Strut Construction 14
C&C Shaft - Steel Strutting + Excavation Step 5 18
Double Cells Shaft - Excavation - Step 2 to FEL 48
C&C Shaft - Steel Strutting + Excavation Step 6 17
Cut & Cover ELS 0

S1 Struttlng Slab

26-Nov-20
26-Nov-20
12-Jan-21
19-Feb-21
17-Mar-21
19-Feb-21
16-Apr-21

13-May-21
19-Mar-21
04-Jun-21
09-Apr-21

26-Jun-21

16-Jul-21
23-Jan-21
18-Feb-21
16-Mar-21
15-Apr-21
18-Mar-21
12-May-21
03-Jun-21
08-Apr-21
25-Jun-21
05-Jun-21
16-Jul-21

1

1

1
36

1
202
95
86
13

17
168
60

n——-

29-Dec-20 A | 05-Jan-21 A

06-Jan-21 A

16-Dec-20 A
22-Dec-20 A

28-Dec-20 A
02-Jan-21A

07-Jan-21A
12-Jan21A
20-Nov-20 A

18-Dec-20 A
24-Dec-20 A

31-Dec-20 A
04-Jan-21A

05-Dec-20 A
11-Dec-20 A
08-Oct-20 A
08-Oct-20 A
09-Nov-20 A
21-Jan21 A
05-Feb-21 A
24-Feb-21 A
25-Feb-21 A
23-Mar-21
29-Mar-21
17-Apr-21
19-Apr-21
10-May-21
09-Nov-20 A
09-Nov-20 A

06-Jan-21 A

n——n

21-Dec-20 A
22-Dec-20 A

ﬂ__-

31-Dec-20 A
02-Jan-21 A

“__-

11-Jan21A
12-Jan21 A
04-Jan-21 A

23-Dec-20 A
24-Dec-20 A

“__-

04-Jan-21 A
04-Jan-21A

n——n

10-Dec-20 A
11-Dec-20A
16-Jun-21
30-Jan-21 A
23-Feb-21 A
04-Feb-21 A
24-Feb-21 A
27-Mar-21
22-Mar-21
16-Apr-21
17-Apr-21
08-May-21
16-Jun-21
29-May-21
05-Jun-21
21-Jan-21 A

1 Qoncrete !

_ C&C/LS |nterface Conng/GL

Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
December January February March [ April [ May
20 T 06 [ 13 7 20 J 27 J 03 J 10 [ 17 [ 24 [ 31 J o7 [ 14 T 20 T 28 J o7 [ 14 T 20 T 28 T o4 [ 12 T 18 T 25 J 02 T 09 [ 16 ] 23 ]o
‘ Concrete 15-Dec-20A | 15-Dec-20 A ‘ 1 Concrete 3 ‘ ‘ ‘ ‘ ‘ ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Excavation 22-Dec-20A | 28-Dec-20 A ! — Excavatlon
‘ Concrete 29-Dec-20 A = 29-Dec-20A N .,(mcrete

GW removal & Excavation to S1 soffit (BTP) 0 10 | 09-Nov-20 A | 19-Nov-20 A |787LE};(’:é\}éﬂbhit&éﬁlﬁébﬁliti(gﬁj 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DN-02 to DN-04 Capping Beam formation (SAMMON) 0 8 12-Nov-20 A | 20-Nov-20 A PN- 04 Cappmg Beam formanon (SAM MON)
DN-02 to DN-04 Formworks Erection (WKK) 0 4 03-Dec-20 A | 07-Dec-20 A - DN- 02 to DN 04 Formworks Erectlon (WKK)
DW1 & DW4 Wells Installation (LIWA) 0 1 | 16-Nov-20A  16-Nov-20A [els iﬁéfeiliétidri iLini) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
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Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
December January [ February [ March [ April [ May
29[06[13|20[27|03[10|17[24[31[07[14[21[28[07[14[21[28[04[11[18[25[02[09[16[23[0
GW removal & Excavation to S1 soffit (BTP) 0 3 21-Nov-20A  24-Nov-20 A pmoval& Excglvation tp S1 sofﬁit (BT D) : ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
DS-02 to DS-04 Capping Beam formation (SAMMON) 0 6 25-Nov-20 A | 01-Dec-20 A
DS-02 to DS-04 Formworks Erection (WKK) 0 4 02-Dec-20 A | 05-Dec-20 A
OW1 Drilling Works (DrilTech) 0 4 18-Nov-20 A | 21-Nov-20 A
Blinding Concrete 0 1 30-Nov-20 A | 30-Nov-20 A
Steel Fixing for Capping Beam & Strutting Slab 0 4 01-Dec20 A | 04-Dec-20 A
Pour 1 Concreting 0 1 07-Dec-20 A | 07-Dec-20 A
Formwork removal & CJ cleaning 08-Dec-20 A | 08-Dec-20 A
Pour 2 (Gantry Beam) “__- 09-Nov-20 A | 04-Jan-21 A
Y2N Interface Core (ITF) 0 1 18-Nov-20 A | 18-Nov-20 A
GW removal & Excavation to Gantry Beam soffit (BTP) 0 5 24-Nov-20 A | 28-Nov-20A b
Gantry Beam & Y2N formation works (SAMMON) 0 8 11-Dec-20A | 18-Dec-20 A
Blinding Concrete (WKK) 0 1 19-Dec-20A | 19-Dec-20 A
Steel Fixing of Gantry Beam (BP) 0 4 21-Dec-20 A | 26-Dec-20 A
Formworks erection of Gantry Beam (WKK) 0 6 21-Dec-20 A | 29-Dec-20 A
Zone B & D Sheet Pile installation up to cut off line (DARWIN) 0 7 09-Nov-20 A | 16-Nov-20 A
OW16 Well Installation (FUGRO) 0 8 | 09-Nov-20A = 17-Nov-20 A
Y2S Interface Core (ITF) 0 1 17-Nov-20 A | 17-Nov-20 A
ELS Waling & Struts Installation (BTP) 0 4 10-Dec-20A | 14-Dec-20 A
GW removal & Excavation to Gantry Beam soffit (BTP) 0 2 15-Dec-20A | 16-Dec-20 A
Gantry Beam & Y2S formation works (SAMMON) 0 5 17-Dec-20A | 22-Dec-20 A
Blinding Concrete (WKK) 0 1 22-Dec-20 A | 22-Dec-20A
Steel Fixing of Gantry Beam (BP) 0 8 23-Dec-20 A | 30-Dec-20 A
Formworks erection of Gantry Beam (WKK) 0 4 28-Dec-20 A | 31-Dec-20A
Pour 2 Concreting (WKK) 0 1 02-Jan21A | 02-Jan-21A
Pour 2 Formworks removal & CJ Cleaning (WKK & BTP) 1 04-Jan21 A | 04-Jan-21A
Pour 3 (Capping Beam & Strutting Slab S1) Part 2 n__- 20-Nov-20 A | 21-Jan-21 A
GW removal & Excavation to S1 soffit (BTP) 0 5 20-Nov-20 A | 24-Nov-20A P
Capping Beam formation works (SAMMON) 0 3 25-Nov-20 A | 27-Nov-20 A
GW removal & Excavation to S1 soffit (BTP) 0 4 25-Nov-20 A = 28-Nov-20 A p
Capping Beam formation works (SAMMON) 0 3 26-Nov-20 A = 28-Nov-20 A [
ELS Removal at Zone C (DARWIN) 0 2 05-Jan21 A | 06-Jan-21A
Blinding Conrete (WKK) 0 2 06-Jan-21 A | 07-Jan-21 A
Backfilling & Formation 0 2 08-Jan21 A | 09-Jan-21A
Steel Fixing Pour 3 (BP) 0 4 11-Jan-21A | 14-Jan21A
Pour 3 Concreting (WKK) 0 1 15-Jan-21 A | 15-Jan21A
Concrete Strength Gain 0 3 16-Jan-21 A | 18-Jan-21A
Cut & Cover Bulk Excavation Start 0 0 21-Jan21A
Cut & Cover Bulk Excavation 0 108 = 21-Jan21A  05-Jun-21
Excavation to below S2 0 15 | 21-Jan21A | 04-Feb-21A
Strut S2 Construction 0 9 05-Feb-21 A | 13-Feb-21 A
Excavation to below S3 0 8 16-Feb-21 A | 23-Feb-21 A | | | | | | | | | | | : |
Strut S3 Construction 0 11 | 24-Feb-21A | 06-Mar-21 q:l Strut 83 Construchon
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Sheet Pile for pour 4,5 & 6

Dwall Breaking
Trimming

Blinding concrete
Steel Fixing
Formworks Erection
Concrete

Dwall Breaking / Trimming
Blinding concrete

Steel Fixing

Formworks Erection
Concrete

Dwall Breaking / Trimming
Hand Trimming & Blinding
Steel Fixing

Formworks Erection
Concrete

Concrete Strength Gain

Sheet Pile for pour 8 &9

Dwall Breaking / Trimming
Blinding concrete

Steel Fixing

Formworks Erection
Concrete

GW removal along PWCL for Pour 45 & 6

ELS Wailing & Struts for Pour 4,5 & 6

Excavation & GW Breaking

Excavation & GW Breaking

O O O o o o O O O O O o o o o

o o o o o

o O o o o o

3 30-Nov-20 A | 02-Dec-20A
19 | 03-Dec-20A | 24-Dec-20A

3 | 25-Dec-20A | 30-Dec-20 A
6 | 31-Dec-20A | 07-Jan-21A
2 | 08-Jan-21A | 09-Jan-21A
1 09-Jan21A | 09-Jan-21A
3 11-Jan-21A | 13-Jan21A
2 14-Jan-21A | 15-Jan21A
1 16-Jan-21 A | 16-Jan21A

18 02-Dec-20A | 22-Dec-20A
23-Dec-20A | 31-Dec-20A

6

1 02-Jan-21A
4 | 04-dan-21A
2 | 07-Jan-21A
1 | 09-Jan-21A

12 02-Jan-21A

3 16-Jan-21 A
4 | 20-Jan-21A
3 | 25-Jan-21A
1 28-Jan-21A
3 29-Jan-21A

3 29-Dec-20 A | 31-Dec-20 A

16 = 02-Jan21A

2 21-Jan21A
1 23-Jan-21A
5 | 25-Jan-21A
3 | 30-Jan-21A
1 | 03-Feb-21A

02-Jan21 A
07-Jan-21 A
08-Jan-21 A
09-Jan-21 A

15-Jan-21 A
19-Jan-21 A
23-Jan-21 A
27-Jan-21 A
28-Jan-21 A
31-Jan-21A

20-Jan-21 A
22-Jan-21 A
23-Jan21A
29-Jan-21 A
02-Feb-21 A
03-Feb-21 A

s T O N N T,

Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
December January February [ March [ April [ May
29[06[13[20[27|03[10[17[24[31[07[14[21[28[07[14[21 28[04[11[18[25[02[09[16[23[0

Excavation to below S4 0 1 08-Mar-21 19-Mar-21 ‘ ‘ ‘ ‘ ‘ ‘ ! ‘ ‘ ‘ ‘ ‘ I:I Excavalon obelow S4 ! ! ! !
Permanent Strutting Slab S4 0 12 20-Mar-21 07-Apr-21 Permanent Strutt ng Slab S4
Excavation to below S5 0 7 08-Apr-21 15-Apr-21
Steel Strut S5 0 12 16-Apr-21 29-Apr-21
Excavation to below S6 0 9 30-Apr-21 11-May-21
Steel Strut S6 0 12 12-May-21 26-May-21
Excavation to FEL 0 9 27-May-21 05-Jun-21

Launching Shaft ELS 0 157 | 02-Nov-20A | 15-May-21

Capping Beam 61 | 30-Nov20A 12-Feh-21 A

GW removal 0 5 02-Jan-21A | 07-Jan-21A - GW removal
Sheet Pile for Pour 0 4 | 08-Jan21A | 12-Jan21A - Sheet Pile for Pour
ELS Waliling & Struts 0 2 13-Jan-21A | 14-Jan21A [ | ELS Wal!lng & Struts
Dwall Breaking 0 8 | 15Jan2lA  23-Jan2lA | o |0 BN OwalBreang | [
Blinding concrete 0 1 | 25Jan2lA | 25Jan2lA | 0 o o0 0 Blndingconerete |+ f o
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Activity Name Du | o01v2Stat | 01V2Finish | Du Start Finish 2020 202& :
29 06 T&i?be[ 20 [ 27 | 03 [ l%anUfWN [ 24 [l 31 [ O7Fetirua1ri [ 21 [l 28 [ 07 [\Aarlc4 [ 21 [ 2£|3 [ 04 [ ﬁpfl [ 18 [ 25 | [ 02 [ 09 Mfy 16 [ 23 l[)
Steel Fixing 0 11 | 26-Jan21A | 06-Feb-21 A ‘ ‘ ‘ 1 ‘ ! — Steel lemg 1 1 1 1 1 1 1 1 1 1 1 1 ‘
Formworks Erection 0 2 06-Feb-21 A | 08-Feb-21 A
Concrete 0 1 09-Feb-21A | 09-Feb-21 A
Concrete Strength Gain 0 3 10-Feb-21 A | 12-Feb-21 A
Cell 1 & Cell 2 Excavation Bulk Excavation 0 157  02-Nov-20A = 15-May-21
Remaining Wells Installation 0 73 | 02-Nov-20A | 28-Jan-21A
Pump System Setup 0 6 29-Jan21A | 04-Feb-21 A
Pumping Test 0 13 | 05-Feb-21 A | 23-Feb-21A
Cell 1 & 2 Bulk Excavation Start 0 0 24-Feb-21 A
Excavation to +3.3mPD 0 12 | 24-Feb-21A | 09-Mar-21
Excavation to -10.2mPD 0 11 10-Mar-21 22-Mar-21
Excavation to -14.75mPD 0 6 23-Mar-21 29-Mar-21
Concrete Strut Construction 0 12 30-Mar-21 16-Apr-21
Excavation to -21.25mPD 0 8 17-Apr-21 26-Apr-21
Excavation to -26.45mPD 0 8 27-Apr-21 06-May-21
Excavation to FEL 0 8 07-May-21 15-May-21
Civil Works for TBM Assembly 0 12 17-May-21 = 31-May-21
Launching Shaft RC Structure 0 12 17-May-21 | 31-May-21
Base Slab 0 12 17-May-21 | 31-May-21
Base Slab Pour 1 0 12 17-May-21 | 31-May-21
Tympanum 0 12 17-May-21 = 31-May-21
Tympanum Pour 1 0 12 17-May-21 31-May-21
SUB-SEA TBM TUNNEL - WESTBOUND 361  18-Jun-20 03-Sep-21 271  02-Oct-20 A = 01-Sep-21
Precast Fabrication 180 | 09-Jan-21 19-Aug-21 | 192  24-Oct-20 A = 21-Jun-21
TBM Precast Segments 180 | 09-Jan-21 19-Aug-21 | 192 @ 24-Oct-20A | 21-Jun-21
Precast TBM Segment - Mass Production Start 0 09-Jan-21 0 24-0ct-20 A
Precast TBM Segment - 3% 36 09-Jan-21 23-Feb-21 30 24-Oct-20 A | 28-Nov-20 A
Precast TBM Segment - 6% 36 24-Feb-21 10-Apr-21 18 | 30-Nov-20 A | 19-Dec-20 A
Precast TBM Segment - 10% 36 12-Apr-21 25-May-21 72 | 21-Dec-20A | 20-Mar-21
Precast TBM Segment - 20% 36 26-May-21 08-Jul-21 36 22-Mar-21 07-May-21
Precast TBM Segment - 30% 36 09-Jul-21 19-Aug-21 36 08-May-21 21-Jun-21
Site Establishment 361  18-Jun-20 03-Sep-21 271 | 02-Oct-20 A | 01-Sep-21
Temporary CLP 132kV Substation 192 | 08-Dec-20 04-Aug-21 | 269 | 05-Oct-20 A | 01-Sep-21 ' ' '
Temp CLP 132kV Substation - CLP Access 0 08-Dec-20 0 05-Oct-20 A <> Temp CLP :L32kV Substalon CLP Access
Temp CLP 132kV Substation - CLP Transformer Setup & Final Fix 192 = 08-Dec-20 04-Aug-21 | 252 | 27-Oct-20 A | 01-Sep-21 ‘
Precast Elements Storage Yard 84 18-Jun-20 25-Sep-20 84 01-Mar-21 12-Jun-21
Precast Storage - Foundation 24 18-Jun-20 17-Jul-20 24 01-Mar-21* | 27-Mar-21
Precast Storage - RC beam & Rail installation 24 18-Jul-20 14-Aug-20 24 29-Mar-21* 29-Apr-21
Precast Storage - Delivery & Assembly 36 15-Aug-20 25-Sep-20 36 30-Apr-21 12-Jun-21
Segment Yard 0 72 01-Mar-21 29-May-21
Foundation civil works 50% 0 12 01-Mar-21* | 13-Mar-21
Foundation civil works 100% 0 12 15-Mar-21 27-Mar-21
RC Beam & Rail Installation 50% 0 12 29-Mar-21 15-Apr-21
RC Beam & Rail Installation 100% 0 12 16-Apr-21 29-Apr-21
Gantry Crane Assembly part 1 0 12 30-Apr-21 14-May-21
Gantry Crane Assembly part 2 0 12 15-May-21 29-May-21
Gantry Crane Setup for TBM Assembly 84 11-Mar-21 24-Jun21 | 211 | 02-Oct-20 A | 22-Jun-21
Gantry Crane - Foundation 24 11-Mar-21 12-Apr-21 41 | 02-Oct-20 A | 20-Nov-20 A
Gantry Crane - RC beam & Rail installation 24 13-Apr-21 11-May-21 18 03-May-21* | 24-May-21
Gantry Crane - Delivery & Assembly 36 12-May-21 24-Jun-21 24 25-May-21 22-Jun-21
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Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
December January [ February [ March [ April [ May
29[06ll3120l27[03l10117l24l31l07l14l21l28l07l14l21l28l04l11l18l25l02l09l16l23l0
Slurry Treatment Plant 96 12-May-21 | 03-Sep-21 | 134 | 25-Jan-21A 12-Jul-21 ‘ ‘ ‘ ‘ : : : : : : : : : : : : : : : : : :
Slurry Treatment Plant - Civilworks 36 12-May-21 24-Jun-21 36 13-Mar-21 28-Apr-21
Slurry Treatment Plant - Delivery & Assembly 24 10-Jun-21 09-Jul-21 24 15-Apr-21 13-May-21
Slurry Treatment Plant - Installation 48 10-Jul-21 03-Sep-21 48 14-May-21 12-Jul-21
Desanding Area 0 78 | 25-Jan21A  04-May-21
Trench 0 10 | 25-Jan21A | 04-Feb-21A
Slab 0 12 | 18-Feb-21A | 03-Mar-21
Desanding Area 1 Wall 25% 0 12 04-Mar-21 17-Mar-21 a ‘WaII 25%
Desanding Area 1 Wall 50% 0 12 18-Mar-21 31-Mar-21
Desanding Area 1 Wall 75% 0 12 01-Apr-21 19-Apr-21
Desanding Area 1 Wall 100% 0 12 20-Apr-21 04-May-21
Water Treatment Plant 0 27 04-Mar-21 08-Apr-21
Slab 0 10 04-Mar-21 15-Mar-21
Tank Assembly part 1 0 6 29-Mar-21* 08-Apr-21
TANK 1 Area 0 22 13-Apr-21 08-May-21
Slab 0 10 13-Apr-21 23-Apr-21
Tank Assembly part 1 0 12 24-Apr-21 08-May-21
Filter Press Building Side 0 53 01-Mar-21 06-May-21
Trench 50% 0 10 01-Mar-21 11-Mar-21
Trench 100% 0 10 12-Mar-21 23-Mar-21
Slab 0 10 27-Mar-21 12-Apr-21
Wall FP 6 0 10 13-Apr-21 23-Apr-21
Wall FP 5 0 10 24-Apr-21 06-May-21
Filter Press Sea Side 0 53 24-Mar-21 31-May-21
Trench 50% 0 10 24-Mar-21 08-Apr-21
Trench 100% 0 10 09-Apr-21 20-Apr-21
Slab 0 10 24-Apr-21 06-May-21
Wall FP 4 0 10 07-May-21 18-May-21
Wall FP 3 0 10 20-May-21 31-May-21
TANK 2 Area 0 10 16-Mar-21 26-Mar-21
Slab 0 10 16-Mar-21 26-Mar-21
External Trenches 0 30 09-Apr-21 14-May-21
Trench 30% 0 10 09-Apr-21 20-Apr-21
Trench 60% 0 10 21-Apr-21 03-May-21
Trench 100% 0 10 04-May-21 14-May-21
Mortar Plant 108 = 25-Mar-21 06-Aug-21 168 = 16-Nov-20A = 12-Jun-21
Mortar Plant - Civil works 36 25-Mar-21 12-May-21 96 | 16-Nov-20A | 13-Mar-21 : : : : : :
Mortar Plant - Installation 48 | 12-May21 | 09-Juk2l | 48 | 15Mar2l | 14-May-21
Mortar Plant - Commissioning 24 10-Jul-21 06-Aug-21 24 15-May-21 12-Jun-21
Mortar Plant 0 144 16-Nov20A  14-May-21
Mixer Foundation civil works 0 7 | 16-Nov-20A | 23-Nov-20A -6thdldt[dri ’civ’u’ S B R o o B e e
Silos Foundation civil works 0 8 | 20-Nov-20A  28-Nov-20A bilos ’#duhaéi]bh’é{vh’v’vb’rké ””””””””” - o ’ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
batchers & Conveyors Civil works 0 9 | 01-Dec20A  10-Dec-20A —""”’""bé’téhé’rs’&"édrivéyéfs’ éuixﬂW6fké ”””” L e e
Mixer & Silos Assembly 33% 0 31 | 07-Jan21A  15-Feb21A | 1 0 1| “ 7777777777777777777777777777777777777777777 Mlké}é §|[ds Aisisiérﬁ[)i); 537% 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
Mixer & Silos Assembly 66% 0 23 16-Feb-21A  13Mar20 | _:IMlxer&SllosAssemblyGG% ”””””””””””””””””””””””””””””””
Mixer & Silos Assembly 100% 0 12 15Mar2l | 27-Mar20 | L L[ | Y s 3’ Mixer E snas’A’s’sarasiy’ ibb% ”””””””””””””””””””””””
Secatol & Aggregates Civil works 50% 0 9 29-Mar-21 12-Apr-21 : : :
Batchers & Conveyors Assembly 33% 0 12 29-Mar-21 15-Apr-21
Secatol & Aggregates Civil works 100% 0 9 13-Apr-21 22-Apr-21
Batchers & Conveyors Assembly 66% 0 12 16-Apr-21 29-Apr-21 I:I Batche rs & Conveyors Assembly 6(
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Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
December January [ February [ March [ April [ May
29l06l13l20l27103l10l17l24l31l07l14l21l28l07l14l21l28l04l11l18l25l02l09[16[23[0
Batchers & Conveyors Assembly 100% 0 12 30-Apr-21 14-May-21 ‘ ‘ ‘ 1 1 1 1 1 1 1 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I:I Batchers & Conve
DG Store / Medical Lock 144 | 01-Dec-20 | 31-May-21 = 144 | 01-Dec-20A | 31-May-21
Hyperbaric Intervention - LD consultation & Approval 144 | 01-Dec-20 31-May-21 | 144  01-Dec-20A = 31-May-21
Barging Point at Portion P 9% 29-Jul-20 20-Nov-20 | 81 | 14-Oct-20 A | 20-Jan-21A
Barging Point - Foundation 36 29-Jul-20 08-Sep-20 10 14-Oct-20 A | 26-Oct-20 A
Barging Point - Spoil Ramp Installation 36 09-Sep-20 22-0ct-20 51 27-0ct-20 A | 26-Dec-20 A
Barging Point - Commissioning 24 23-0ct-20 20-Nov-20 20 | 28-Dec-20A | 20-Jan-21A
Barging Point Spoil Ramp Instalation 0 71 | 27-Oct-20 A 20-Jan21A
Barging Point - Foundation civil works 0 8 27-0Oct-20 A | 04-Nov-20 A
Barging Point - Steel Column Installation 0 7 05-Nov-20 A | 12-Nov-20 A
Barging Point - Steel Ramp Installation 0 7 13-Nov-20 A | 20-Nov-20 A
Barging Point - Noise Cover Frame Installation 0 26 | 21-Nov-20A | 21-Dec-20A
Barging Point - Cover Installation 0 3 | 22-Dec-20A | 26-Dec-20 A
Barging Point - Commissioning 0 20 | 28-Dec-20A | 20-Jan-21A
SUB-SEATUNNEL CROSS PASSAGE (CP7-CP27a 72 01-Feb-21 04-May-21 = 72 01-Mar-21 29-May-21 SUB SEA TUNNEL CROSSI
CP TBM Design / Fabrication / FAT / Delivery 72 OLFeb2l | O4May2l | 72 OLMAr2L | 20May2l | L —————— e —————————— c é’T’B’M ’Ijéélfg’r{ / ﬁéb riééﬁci}rﬁ
Place Order 72 01-Feb-21 04-May-21 72 01-Mar-21* 29-May-21 ; ; ; ; |
CHA KWO LING ROAD WORKS 108 23-Jun-20 31-Oct-20 140 12-Oct-20 A 31-Mar-21 e e e
Wai Yip Street / Cha Kwo Ling Road Junction 108  23-Jun20  31-0ct20 140 12-Oct20A  31-Mar-21 ad’jdhéﬂbh"? ”””” ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
WY S/CKLR Diversion of Pedestrian Walkway, relocation of Fire Hydrant 24 23-Jun-20 22-Jul-20 67 12-0ct20 A 31-Dec-20 A [ W{(’S’/Crl{llli?ibi\;ér’srlci)hidfiIf’éaeisfléhi\il\]élkWé)},irieilci);’:éﬂbh’éfi lizirérli-liyd'é’ni 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
WY SICKLR Demolition of Island, Laying of Gully Pipes & Street Light Ducting 21 23-Jul-20 15-Aug-20 40 | 05-Dec-20A | 23-Jan-21A ‘ ‘ ‘ ‘
WY S/CKLR Construiction of New Road Crossing 18 17-Aug-20 05-Sep-20 16 | 25-Jan21A | 11-Feb-21 A _ WYS/CKLR Cons ruict on of New | Road Crossmg
WY SICKLR Setting of Oil Drum & Laying of Ducting for ATC 15 07-Sep-20 23-Sep-20 18 | 12-Feb-21 A 08-Mar-21
WY SICKLR Removal of Planter, Set back road Kerb and relocation of gully 18 24-Sep-20 16-Oct-20 21 | 22-Feb-21 A | 17-Mar-21
WY S/CKLR Pavement works, Street Furniture & Road Lighting 12 17-Oct-20 31-Oct-20 12 18-Mar-21 31-Mar-21
Section 8E Completion 0 31-Oct-20 0 31-Mar-21
WaiYip Street / Cha Kwo Ling Road Junction 0 123 | 02-Nov-20A | 31-Mar-21
TTA Stage 6 0 15 02-Nov-20A | 18-Nov-20A | 1Ll b
TTA Stage 5 0 21 19-Nov-20A  12-Dec-20 A ""”""W’T’T’A’S*t’eide’ 5 ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
TTA Stage 4 0 9 | 01-Dec20A 10-Dec20A NENNNNN TTAStaged | | @ b
TTA Stage 3-2 part 1 0 10 09-Dec20A | 19-Dec20A | | MEENEEEEE TTAStage3-2partl @ 1 L pn
TTA Stage 3-2 part 2 0 33 21-Dec20A | 30-Jan21A | 1| SRR TTA Stage3-2part2 ¢ | 0L
TTA Stage 7 part 1 0 10 0L-Feb-2LA | 13-Feb-21A | &+ 1 [0 . TTAStage7pdtl L[
TTA Stage 7 part 2 0 13 15Feb21A | O02Mar2l | o | oo S TTAStage7pat2 | oL
TTA Stage 10 0 16 | 17Feb21A  O6Mar2l | . . |00 e TTAStagel0: 0 | o
TTA Stage 8 part 1 0 9 03-Mar-21 12-Mar-21
TTA Stage 8 part 2 0 9 13-Mar-21 23-Mar-21
TTA Stage 9 0 7 24-Mar-21 31-Mar-21
DRILL & BREAK TUNNEL [D&BR] 3 05-Mar2l  17-Apr2l 34 15May-21  25Jun2l | L L —————— 7 DRI LL’&’B&’E’AK’TU’NN’E’L ibééﬁe] ”””””””
Tunnel Excavation 3 05-Mar2l  17-Apr2l 34 I5-May2l | 25-0un2l | — e —— Tun héj ’Ex"c’é\}a}ﬁdri ”””””””””””””””””
EB - D&Br Tunnel - CH9057-9040 Type D - Excavation 34 05Mar2l | 17-Apr2l | 34 | 15May2l 28wl | 0 o | e—m—m——————————— ] —
DRILL & BLAST TUNNEL [D&BL] 174 17-Sep20  22-Apr21 194 02-Nov-20 A 30-JUr-2] | — bﬁﬂ E’BL’Aé’T’%UNN’E’[ ibééL] ””””””
Tunnel Excavation 174 17-Sep20  22AD-2l | 194  (2-NOV20A  30-Jun-2] [ee———————————————————————————————————————— ;LThh’r{éI’éiéé\’/éi@h ”””””””””””””
Eastbound 168 | 24-Sep20 | 22AD-2L | 102 | OA-NOV-20A | 30-Jun-2] [e————————————— ———————————————————————— Eastbound 1
Full Face Drill & Blast 168 24-5ep20 | 22Apr2L | 192 OA-NOV-20A  30-Jun- ]  ee————————————————————————————————————————————————— Ful Face Dril & Blast | | |
Probe hole at CH9220 1 24-Sep-20 24-Sep-20 1 M-Nov20A | 04NOv-20A | Ty
EB - D&BI Tunnel - CH9220-9190 Type A - Excavation £ 25Sep20 | 16Nov20 27 | 05-Nov20A 05Dec20A NN EB- D&B Turnel - CHB2209190 ’Tilbé"A’ . E’icé\/’a’tidri e
Probe hole at CH9190 1 17Nov20 = 17Nov20 = 1 | 07-Dec20A 07Dec20A | 1 ProbeholedtCHOI9 | | & Ly
EB - D&BI Tunnel - CH9190-9160 Type A - Excavation 13 18Nov20 = 02Dec20 43 | 08Dec20A 20Jan2lA P I é B- ’b?délﬁhﬁe*l’ ’éH’éiéé’éié‘ Type K - ’E&c’é\}éﬂbh ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
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Activity Name Dur 01V2 Start 01V2Finish | Du Start Finish 2020 2021
December January [ February [ March [ April [ May
29[06[13[20[27[03[10[17[24[31[07[14[21[28[07[14[21[28[04[11[18[25[02[09[16[23[0
Probe hole at CH9160 1 03-Dec-20 03-Dec-20 1 30-Jan-21A | 30-Jan-21A | o ! 3 3 3 3 3 3 I Probe; hoIeatCH9160 ‘ | ‘ : 1 1 1 ‘
EB - D&BI Tunnel - CH9160-9130 Type A&B&C - Excavation 18 | 04-Dec20 | 24-Dec-20 | 27 | Ol-Feb-2LA = 06-Mar-21 } } j | | | | | | ‘ ‘ ‘ j 1 EB- D&BITunneI CH9160 9130Type A&B&C Excavatlon
Probe hole at CH9130 1 | 28Dec20  28Dec20 1 | 08Mar2l | 08-Mar2l ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
EB - D&BI Tunnel - CH9130-9100 Type C- Excavation 20 29-Dec-20 21-Jan-21 20 09-Mar-21 31-Mar-21
Probe hole at CH9100 1 22-Jan-21 22-Jan-21 1 01-Apr-21 01-Apr-21
EB - D&BI Tunnel - CH9100-9070 Type C&D - Excavation 20 23-Jan-21 18-Feb-21 20 07-Apr-21 29-Apr-21
Probe hole at CH9070 1 19-Feb-21 19-Feb-21 1 30-Apr-21 30-Apr-21
EB - D&BI Tunnel - CH9070-9057 Type D - Excavation 1 20-Feb-21 04-Mar-21 11 03-May-21 14-May-21
EB - D&BI Tunnel - CH9150-9090 Type B/C - Enlargement 05-Mar-21 22-Apr-21 15-May-21 30-Jun-21

EB - D&BI Tunnel - CH9220-9190 Type A - Excavation “__- 04-Nov-20 A | 07-Dec-20 A [ | | | | | 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
EB - D&BI Tunnel - CH9220-9210 Type A - Excavation 40% 12 04-Nov-20A  17-Nov-20 A [nel -CH9220-9210 Type A- Excavation 40% | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! | !

‘ EB - D&BI Tunnel - CH9210-9200 Type A - Excavation 80% 0 11 | 18-Nov-20A | 30-Nov-20A | EB* - D&BI Tp nnel - QH9210 9200 Type A- Excavatlon 80%
\ EB - D&BI Tunnel - CH9200-9190 Type A - Excavation 100% 0 5 | 01-Dec20A | 05-Dec-20 A -1 EB - D&BI Tumnel - CH9200- 9190 Type A - Excavatlon 100%
‘ Probe hole at CH9190 07-Dec-20 A | 07-Dec-20A I Probe hole at CH 9190

EB - D&BI Tunnel - CH9190-9160 Type A - Excavation “__- 08-Dec-20 A | 28-Jan-21 A [
EB - D&BI Tunnel - CH9190-9175 Type A - Excavation 50% 08-Dec-20 A | 26-Dec-20 A

EB - D&BI Tunnel - CH9175-9160 Type A - Excavation 100% 0 26 | 28-Dec-20A | 27-Jan21A
Probe hole at CH9160 1 28-Jan-21A | 28-Jan-21A

EB - D&BI Tunnel - CH9160-9130 Type A&B&C - Excavation “__m 29-Jan21A | 22-May-21
EB - D&BI Tunnel - CH9160-9145 Type A&B&.C - Excavation 50% 29-Jan-21A | 05-Feb-21 A

EB - D&BI Tunnel - CH9145-9135 Type A&B&C - Excavation 100% 0 22 | 06-Feb-21 A | 06-Mar-21
EB - D&BI Tunnel - CH9135-9115 Type C- Bench Enlargement 0 12 08-Mar-21 20-Mar-21
EB - D&BI Tunnel - CH9119-9100 Type C- Bench Enlargement 0 12 22-Mar-21 08-Apr-21
EB - D&BI Tunnel - CH9103-9090 Type C- Bench Enlargement 0 12 09-Apr-21 22-Apr-21
EB - D&BI Tunnel - CH9103-9075 Type C- Bench Enlargement 0 12 23-Apr-21 07-May-21
0

EB - D&BI Tunnel - CH9103-9060 Type C - Bench Enlargement 12 08-May-21 22-May-21

Westbound 90 17-Sep-20 06-Jan-21 | 186 | 02-Nov-20A | 21-Jun-21
Full Face Drill & Break 168 = 02-Nov-20A | 29-May-21
n——-
- D&Br CH9250-9249 Type A - Excavation 02-Nov-20 A | 21-Nov-20 A

WB - D&Br CH9249-9248 Type A - Excavation 0 29 | 23-Nov-20A | 28-Dec-20A

WB - D&Br CH9248-9247 Type A - Excavation 0 28 | 29-Dec-20A | 30-Jan21A

WB - D&Br CH9198-9188 Type A - Excavation 0 12 15-Mar-21 27-Mar-21

WB - D&Br CH9188-9178 Type A - Excavation 0 12 29-Mar-21 15-Apr-21

WB - D&Br CH9178-9168 Type A - Excavation 0 12 16-Apr-21 29-Apr-21

WB - D&Br CH9168-9158 Type A - Excavation 0 12 30-Apr-21 14-May-21
0

WB - D&Br CH9158-9148 Type A - Excavation 12 15-May-21 29-May-21

Full Face Drill & Blast 90 17-Sep-20 06-Jan-21 0 01-Mar-21 21-Jun-21
WB- Blast Door Installation 24 17-Sep-20 16-Oct-20 24 01-Mar-21 27-Mar-21
WB- D&BI start 0 16-Oct-20 0 27-Mar-21
WB - D&BI Tunnel - CH9250-9230 Type A - Excavation 3 17-Oct-20 23-Nov-20 31 29-Mar-21 08-May-21

Probe hole at CH9230 1 24-Nov-20 24-Nov-20 1 10-May-21 10-May-21
WB - D&BI Tunnel - CH9230-9200 Type A - Excavation 34 25-Nov-20 06-Jan-21 34 11-May-21 21-Jun-21
Cross Passage 0 12 01-Mar-21 13-Mar-21
0

0

0

CP32 12 | O01-Mar21 | 13-Mar-21
CP32 2 0l-Mar21 = 13-Mar-21
CP32 - D&BI Excavation 13.5m 12 0l-Mar-21* | 13-Mar-21 |:| CP32 D&BIExcavathn135m
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