
Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

WORKS PROGRAMME (01V3) 672 02-Mar-20 11-Jun-22 271 02-Oct-20 A 01-Sep-21

DESIGN SUBMISSION & APPROVAL 672 02-Mar-20 11-Jun-22 243 03-Oct-20 A 30-Jul-21

GENERAL 340 02-Mar-20 27-Apr-21 206 06-Oct-20 A 18-Jun-21
Design Memorandum 0 02-Mar-20 02-Mar-20 156 13-Oct-20 A 24-Apr-21
Design Memorandum - 4th Sub 0 71 13-Oct-20 A 07-Jan-21 A
Design Memorandum - 4th Review 0 5 08-Jan-21 A 13-Jan-21 A
Design Memorandum - 5th Sub 0 5 14-Jan-21 A 19-Jan-21 A
Design Memorandum - 5th Review 0 23 20-Jan-21 A 18-Feb-21 A
Design Memorandum - 5th Sub 0 24 19-Feb-21 A 18-Mar-21
Design Memorandum - 5th Review 0 28 19-Mar-21 24-Apr-21
Design Memorandum - Approval 0 02-Mar-20 0 24-Apr-21

Ground Investigation Report - Kai Tak Area 70 28-Jul-20 19-Oct-20 75 20-Jan-21 A 24-Apr-21
Ground Investigation Report Vol 1 - Resubmission 48 28-Jul-20 21-Sep-20 55 20-Jan-21 A 27-Mar-21
Ground Investigation Report Vol 1 - 2nd Sub 0 21-Sep-20 0 27-Mar-21
Ground Investigation Report Vol 1 - 2nd Sub Review 28 22-Sep-20 19-Oct-20 28 28-Mar-21 24-Apr-21
Ground Investigation Report Vol 1 - Approval 0 19-Oct-20 0 24-Apr-21

Ground Investigation Report - Tunnel 47 19-Oct-20 14-Dec-20 71 15-Jan-21 A 15-Apr-21
Ground Investigation Report Vol 2 - 1st Sub 0 19-Oct-20 0 15-Jan-21 A
Ground Investigation Report Vol 2 - Review 1st Sub 28 20-Oct-20 16-Nov-20 62 16-Jan-21 A 18-Mar-21
Ground Investigation Report Vol 2 - 2nd Sub 0 16-Nov-20 0 18-Mar-21
Ground Investigation Report Vol 2 - Review 2nd Sub 28 17-Nov-20 14-Dec-20 28 19-Mar-21 15-Apr-21
Ground Investigation Report Vol 2 - Approval 0 14-Dec-20 0 15-Apr-21

Construction Traffic Impact Assessment - Kai Tak Area 0 10-Jun-20 10-Jun-20 151 06-Oct-20 A 12-Apr-21
CTIA Kai Tak Area - Resubmission 0 38 06-Oct-20 A 19-Nov-20 A
CTIA Kai Tak Area - 3rd Sub 0 0 19-Nov-20 A
CTIA Kai Tak Area - 3rd Review 0 22 20-Nov-20 A 11-Dec-20 A
CTIA Kai Tak Area - Resubmission 0 33 12-Dec-20 A 22-Jan-21 A
CTIA Kai Tak Area - 4th Sub 0 0 22-Jan-21 A
CTIA Kai Tak Area - 4th Review 0 20 23-Jan-21 A 11-Feb-21 A
CTIA Kai Tak Area - Resubmission 0 24 12-Feb-21 A 15-Mar-21
CTIA Kai Tak Area - 5th Sub 0 0 15-Mar-21
CTIA Kai Tak Area - 5th Review 0 28 16-Mar-21 12-Apr-21
CTIA Kai Tak Area - Approval 0 10-Jun-20 0 12-Apr-21

Durability Assessment Report 0 07-May-20 07-May-20 118 13-Oct-20 A 06-Mar-21
Durability Assessment Report - Resubmission 0 81 13-Oct-20 A 19-Jan-21 A
Durability Assessment Report - 5th Sub 0 0 19-Jan-21 A
Durability Assessment Report - 5th Review 0 37 20-Jan-21 A 06-Mar-21
Durability Assessment Report - Approval 0 07-May-20 0 06-Mar-21

ACABAS - Western Tunnel Portal and Concrete Finishes fo 50 10-Aug-20 08-Oct-20 91 16-Dec-20 A 12-Apr-21
DDA - Further information required by SO 22 10-Aug-20 03-Sep-20 65 16-Dec-20 A 08-Mar-21
DDA - 2nd Sub 0 03-Sep-20 0 08-Mar-21
DDA - 2nd Review by SO 35 04-Sep-20 08-Oct-20 35 09-Mar-21 12-Apr-21
DDA - SO Consent for Construction 0 08-Oct-20 0 12-Apr-21

ACABAS- Footbridge FB-02 48 09-Oct-20 04-Dec-20 48 13-Apr-21 09-Jun-21
DDA - Draft - Preparation by Designer 48 09-Oct-20 04-Dec-20 48 13-Apr-21 09-Jun-21

CLP Substation - Building Services and Underground Utiliti 0 01-Jun-20 01-Jun-20 118 13-Oct-20 A 06-Mar-21
DDA - Further information required by SO 0 24 13-Oct-20 A 10-Nov-20 A
DDA - 4th Sub 0 0 10-Nov-20 A
DDA - 4th Review by SO 0 94 11-Nov-20 A 06-Mar-21
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Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

DDA - SO Consent for Construction 0 01-Jun-20 0 06-Mar-21
CLP Substation - ABWF 0 19-Jun-20 19-Jun-20 0 06-Mar-21 06-Mar-21
DDA - SO Consent for Construction 0 19-Jun-20 0 06-Mar-21

DDA Project Alignment 0 20-May-20 20-May-20 88 18-Nov-20 A 06-Mar-21
DDA - Further information required by SO 0 21 18-Nov-20 A 11-Dec-20 A
DDA - 3rd Sub 0 0 11-Dec-20 A
DDA - 3rd  Review by SO 0 35 12-Dec-20 A 15-Jan-21 A
DDA - Further information required by SO 0 11 16-Jan-21 A 28-Jan-21 A
DDA - 4th Sub 0 0 28-Jan-21 A
DDA - 4th Review by SO 0 37 29-Jan-21 A 06-Mar-21
DDA - SO Consent for Construction 0 20-May-20 0 06-Mar-21

AIP Roadworks and Street Furniture 84 13-Aug-20 21-Nov-20 93 12-Nov-20 A 06-Mar-21
AIP - Draft - Final Review and prepare for 1st Sub 18 13-Aug-20 02-Sep-20 6 12-Nov-20 A 18-Nov-20 A
AIP - 1st Sub 0 02-Sep-20 0 18-Nov-20 A
AIP - Review by SO 28 03-Sep-20 30-Sep-20 21 19-Nov-20 A 09-Dec-20 A
AIP - Review by IP / DC 28 03-Sep-20 30-Sep-20 66 19-Nov-20 A 23-Jan-21 A
AIP - Further information required by SO 24 01-Oct-20 24-Oct-20 45 10-Dec-20 A 23-Jan-21 A
AIP - 2nd Sub 0 24-Oct-20 0 23-Jan-21 A
AIP - 2nd Review by SO 28 25-Oct-20 21-Nov-20 41 25-Jan-21 A 06-Mar-21
AIP - SO Consent for DDA Submission 0 21-Nov-20 0 06-Mar-21

DDA Roadworks and Street Furniture 75 23-Nov-20 24-Feb-21 77 08-Mar-21 11-Jun-21
DDA - Draft - Preparation by Designer 36 23-Nov-20 06-Jan-21 36 08-Mar-21 22-Apr-21
DDA - Draft - Final Review and prepare for 1st Sub 18 07-Jan-21 27-Jan-21 18 23-Apr-21 14-May-21
DDA - 1st Sub 0 27-Jan-21 0 14-May-21
DDA - Review by SO 28 28-Jan-21 24-Feb-21 28 15-May-21 11-Jun-21
DDA - Review by IP / DC 28 28-Jan-21 24-Feb-21 28 15-May-21 11-Jun-21

AIP Traffic Sign, Road Marking & Sign Gantry 20 24-Mar-21 21-Apr-21 94 12-Oct-20 A 03-Feb-21 A
AIP - 2nd Sub 0 24-Mar-21 0 12-Oct-20 A
AIP - 2nd Review by SO 28 25-Mar-21 21-Apr-21 49 13-Oct-20 A 30-Nov-20 A
AIP - Further information required by SO 0 18 01-Dec-20 A 21-Dec-20 A
AIP - 2nd Sub 0 0 21-Dec-20 A
AIP - 2nd Review by SO 0 44 22-Dec-20 A 03-Feb-21 A
AIP - SO Consent for DDA Submission 0 21-Apr-21 0 03-Feb-21 A

AIP Street Lighting (AGR/ DPR/ S20/ L10/ L18) 23 23-Oct-20 20-Nov-20 10 15-Oct-20 A 28-Oct-20 A
AIP - 2nd Sub 0 23-Oct-20 0 15-Oct-20 A
AIP - 2nd Review by SO 28 24-Oct-20 20-Nov-20 13 16-Oct-20 A 28-Oct-20 A
AIP - SO Consent for DDA Submission 0 20-Nov-20 0 28-Oct-20 A

DDA Street Lighting (AGR/ DPR/ S20/ L10/ L18) 38 10-Mar-21 27-Apr-21 140 21-Oct-20 A 14-Apr-21
DDA - Further information required by SO 12 10-Mar-21 23-Mar-21 75 21-Oct-20 A 20-Jan-21 A
DDA - 2nd Sub 0 23-Mar-21 0 20-Jan-21 A
DDA - 2nd Review by SO 35 24-Mar-21 27-Apr-21 19 21-Jan-21 A 08-Feb-21 A
DDA - Further information required by SO 0 23 09-Feb-21 A 10-Mar-21
DDA - 2nd Sub 0 0 10-Mar-21
DDA - 2nd Review by SO 0 35 11-Mar-21 14-Apr-21
DDA - SO Consent for DDA Submission 0 27-Apr-21 0 14-Apr-21

AIP Structural Health Monitoring System (SHMS) 71 28-Sep-20 22-Dec-20 134 20-Oct-20 A 07-Apr-21
AIP - Draft - Final Review and prepare for 1st Sub 12 28-Sep-20 13-Oct-20 77 20-Oct-20 A 21-Jan-21 A
AIP - 1st Sub 0 13-Oct-20 0 21-Jan-21 A
AIP - Review by SO 28 14-Oct-20 10-Nov-20 15 22-Jan-21 A 05-Feb-21 A
AIP - Review by IP / DC 28 14-Oct-20 10-Nov-20 19 22-Jan-21 A 09-Feb-21 A
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Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

AIP - Further information required by SO 12 11-Nov-20 24-Nov-20 19 10-Feb-21 A 06-Mar-21
AIP - 2nd Sub 0 24-Nov-20 0 06-Mar-21
AIP - 2nd Review by SO 28 25-Nov-20 22-Dec-20 28 07-Mar-21 03-Apr-21
AIP - SO Consent for DDA Submission 0 22-Dec-20 0 07-Apr-21

DDA Structural Health Monitoring System (SHMS) 60 23-Dec-20 09-Mar-21 60 07-Apr-21 18-Jun-21
DDA - Draft - Preparation by Designer 36 23-Dec-20 05-Feb-21 36 07-Apr-21 20-May-21
DDA - Draft - Final Review and prepare for 1st Sub 24 06-Feb-21 09-Mar-21 24 21-May-21 18-Jun-21

AIP Landscape Design 69 29-Aug-20 20-Nov-20 92 14-Dec-20 A 10-Apr-21
AIP - Draft - Final Review and prepare for 1st Sub 12 29-Aug-20 11-Sep-20 12 14-Dec-20 A 29-Dec-20 A
AIP - 1st Sub 0 11-Sep-20 0 29-Dec-20 A
AIP - Review by SO 28 12-Sep-20 09-Oct-20 31 30-Dec-20 A 29-Jan-21 A
AIP - Review by IP / DC 28 12-Sep-20 09-Oct-20 67 30-Dec-20 A 06-Mar-21
AIP - Further information required by SO 12 10-Oct-20 23-Oct-20 34 30-Jan-21 A 13-Mar-21
AIP - 2nd Sub 0 23-Oct-20 0 13-Mar-21
AIP - 2nd Review by SO 28 24-Oct-20 20-Nov-20 28 14-Mar-21 10-Apr-21
AIP - SO Consent for Construction 0 20-Nov-20 0 10-Apr-21

DDA Landscape Design 42 21-Nov-20 12-Jan-21 42 12-Apr-21 01-Jun-21
DDA - Draft - Preparation by Designer 42 21-Nov-20 12-Jan-21 42 12-Apr-21 01-Jun-21

MISC. TEMP WORKS 50 08-May-20 08-Jul-20 83 03-Oct-20 A 12-Jan-21 A
Temporary works and Dewatering Measures for Excavatio 0 08-May-20 08-May-20 0 05-Oct-20 A 05-Oct-20 A
DDA - SO Consent for Construction 0 08-May-20 0 05-Oct-20 A

Seawall checkings for temporary cases (Loading / Unloadi 0 08-Jul-20 08-Jul-20 83 03-Oct-20 A 12-Jan-21 A
DDA - Further information required by SO 0 24 03-Oct-20 A 31-Oct-20 A
DDA - 4th Sub 0 0 31-Oct-20 A
DDA - 4th Review by SO 0 15 02-Nov-20 A 18-Nov-20 A
DDA - Further information required by SO 0 5 19-Nov-20 A 24-Nov-20 A
DDA - 5th Sub 0 0 24-Nov-20 A
DDA - 5th Review by SO 0 39 25-Nov-20 A 12-Jan-21 A
DDA - SO Consent for Construction 0 08-Jul-20 0 12-Jan-21 A

DEPRESSED ROAD [DPR] 163 29-Jul-20 16-Feb-21 184 08-Oct-20 A 25-May-21
DDA DPR - Horizontal Element + Pump Test + DCRA 0 29-Jul-20 29-Jul-20 103 08-Oct-20 A 09-Feb-21 A
DDA - Further information required by SO 0 22 08-Oct-20 A 03-Nov-20 A
DDA - 3rd Sub 0 0 03-Nov-20 A
DDA - 3rd Review by SO 0 23 04-Nov-20 A 26-Nov-20 A
DDA - Further information required by SO 0 19 26-Nov-20 A 17-Dec-20 A
DDA - 4th Sub 0 0 17-Dec-20 A
DDA - 4th Review by SO 0 54 18-Dec-20 A 09-Feb-21 A
DDA - SO Consent for Construction 0 29-Jul-20 0 09-Feb-21 A

DDA DPR - Permanent Structure 42 21-Oct-20 09-Dec-20 105 03-Nov-20 A 11-Mar-21
DDA - Further information required by SO 12 21-Oct-20 04-Nov-20 34 03-Nov-20 A 11-Dec-20 A
DDA - 2nd Sub 0 04-Nov-20 0 11-Dec-20 A
DDA - 2nd Review by SO 35 05-Nov-20 09-Dec-20 20 12-Dec-20 A 31-Dec-20 A
DDA - Further information required by SO 0 34 02-Jan-21 A 10-Feb-21 A
DDA - 3rd Sub 0 0 10-Feb-21 A
DDA - 2nd Review by SO 0 29 11-Feb-21 A 11-Mar-21
DDA - SO Consent for Construction 0 09-Dec-20 0 11-Mar-21

DDA DPR - Portal Structure 116 23-Sep-20 16-Feb-21 119 24-Dec-20 A 25-May-21
DDA - Draft - Preparation by Designer 30 23-Sep-20 30-Oct-20 24 24-Dec-20 A 23-Jan-21 A
DDA - Draft - Final Review and prepare for 1st Sub 24 31-Oct-20 27-Nov-20 33 25-Jan-21 A 06-Mar-21
DDA - 1st Sub 0 27-Nov-20 0 06-Mar-21
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Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

DDA - Review by SO 28 28-Nov-20 25-Dec-20 28 07-Mar-21 03-Apr-21
DDA - Review by IP / DC 28 28-Nov-20 25-Dec-20 28 07-Mar-21 03-Apr-21
DDA - Further information required by SO 12 28-Dec-20 11-Jan-21 12 07-Apr-21 20-Apr-21
DDA - 2nd Sub 0 11-Jan-21 0 20-Apr-21
DDA - 2nd Review by SO 35 12-Jan-21 15-Feb-21 35 21-Apr-21 25-May-21
DDA - SO Consent for Construction 0 16-Feb-21 0 25-May-21

WEST VENTILATION BUILDING [WVB] 289 15-Jul-20 07-Jul-21 213 06-Oct-20 A 26-Jun-21
AIP WVB - ELS Design & PCRA 0 29-Aug-20 29-Aug-20 16 17-Oct-20 A 05-Nov-20 A
AIP - Further information required by SO 0 4 17-Oct-20 A 21-Oct-20 A
AIP - 3rd Sub 0 0 21-Oct-20 A
AIP - 3rd Review by SO 0 15 22-Oct-20 A 05-Nov-20 A
AIP - SO Consent for DDA Submission 0 29-Aug-20 0 05-Nov-20 A

AIP WVB - Permanent Structure 0 15-Jul-20 15-Jul-20 0 05-Nov-20 A 05-Nov-20 A
AIP - SO Consent for DDA Submission 0 15-Jul-20 0 05-Nov-20 A

DDA WVB - ELS Design (DCRA + Dewatering & Pumping T 54 28-Sep-20 02-Dec-20 97 07-Nov-20 A 06-Mar-21
DDA - Further information required by SO 24 28-Sep-20 28-Oct-20 1 07-Nov-20 A 07-Nov-20 A
DDA - 2nd Sub 0 28-Oct-20 0 07-Nov-20 A
DDA - 2nd Review by SO 35 29-Oct-20 02-Dec-20 9 09-Nov-20 A 17-Nov-20 A
DDA - Further information required by SO 0 33 18-Nov-20 A 28-Dec-20 A
DDA - 3rd Sub 0 0 28-Dec-20 A
DDA - 3rd Review by SO 0 68 29-Dec-20 A 06-Mar-21
DDA - SO Consent for Construction 0 02-Dec-20 0 06-Mar-21

DDA WVB - Accommodation (SoA) 104 16-Sep-20 21-Jan-21 140 06-Oct-20 A 25-Mar-21
DDA - Draft - Final Review and prepare for 1st Sub 24 16-Sep-20 15-Oct-20 18 06-Oct-20 A 27-Oct-20 A
DDA - Review by SO 28 16-Oct-20 12-Nov-20 62 28-Oct-20 A 29-Dec-20 A
DDA - 1st Sub 0 15-Oct-20 0 28-Oct-20 A
DDA - Review by IP / DC 28 16-Oct-20 12-Nov-20 126 28-Oct-20 A 03-Mar-21
DDA - Further information required by SO 30 13-Nov-20 17-Dec-20 40 30-Dec-20 A 18-Feb-21 A
DDA - 2nd Sub 0 17-Dec-20 0 18-Feb-21 A
DDA - 2nd Review by SO 35 18-Dec-20 21-Jan-21 35 19-Feb-21 A 25-Mar-21
DDA - SO Consent for Construction 0 21-Jan-21 0 25-Mar-21

DDA WVB - Permanent Structure 137 16-Oct-20 07-Apr-21 160 02-Nov-20 A 20-May-21
DDA - Draft - Preparation by Designer 45 16-Oct-20 08-Dec-20 44 02-Nov-20 A 22-Dec-20 A
DDA - Draft - Final Review and prepare for 1st Sub 12 09-Dec-20 22-Dec-20 33 23-Dec-20 A 02-Feb-21 A
DDA - 1st Sub 0 22-Dec-20 0 02-Feb-21 A
DDA - Review by SO 28 23-Dec-20 19-Jan-21 32 03-Feb-21 A 06-Mar-21
DDA - Review by IP / DC 28 23-Dec-20 19-Jan-21 32 03-Feb-21 A 06-Mar-21
DDA - Further information required by SO 30 20-Jan-21 26-Feb-21 30 08-Mar-21 15-Apr-21
DDA - 2nd Sub 0 26-Feb-21 0 15-Apr-21
DDA - 2nd Review by SO 35 27-Feb-21 02-Apr-21 35 16-Apr-21 20-May-21
DDA - SO Consent for Construction 0 07-Apr-21 0 20-May-21

DDA WVB - ABWF 89 23-Dec-20 16-Apr-21 92 01-Mar-21 23-Jun-21
DDA - Draft - Preparation by Designer 45 23-Dec-20 19-Feb-21 45 01-Mar-21 26-Apr-21
DDA - Draft - Final Review and prepare for 1st Sub 24 20-Feb-21 19-Mar-21 24 27-Apr-21 26-May-21
DDA - 1st Sub 0 19-Mar-21 0 26-May-21
DDA - Review by SO 28 20-Mar-21 16-Apr-21 28 27-May-21 23-Jun-21
DDA - Review by IP / DC 28 20-Mar-21 16-Apr-21 28 27-May-21 23-Jun-21

DDA WVB - General Building Plan 102 02-Mar-21 07-Jul-21 140 06-Oct-20 A 25-Mar-21
DDA - Draft - Final Review and prepare for 1st Sub 24 02-Mar-21 29-Mar-21 18 06-Oct-20 A 27-Oct-20 A
DDA - 1st Sub 0 29-Mar-21 0 27-Oct-20 A
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Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

DDA - Review by SO 28 30-Mar-21 26-Apr-21 63 28-Oct-20 A 29-Dec-20 A
DDA - Review by IP / DC 28 30-Mar-21 26-Apr-21 127 28-Oct-20 A 03-Mar-21
DDA - Further information required by SO 30 27-Apr-21 02-Jun-21 40 30-Dec-20 A 18-Feb-21 A
DDA - 2nd Sub 0 02-Jun-21 0 18-Feb-21 A
DDA - 2nd Review by SO 35 03-Jun-21 07-Jul-21 35 19-Feb-21 A 25-Mar-21
DDA - SO Consent for Construction 0 07-Jul-21 0 25-Mar-21

DDA WVB - Aesthetic Design 95 16-Jul-20 06-Nov-20 95 01-Mar-21 26-Jun-21
DDA - Draft - Preparation by Designer 48 16-Jul-20 09-Sep-20 48 01-Mar-21 29-Apr-21
DDA - Draft - Final Review and prepare for 1st Sub 24 10-Sep-20 09-Oct-20 24 30-Apr-21 29-May-21
DDA - 1st Sub 0 09-Oct-20 0 29-May-21
DDA - Review by SO 28 10-Oct-20 06-Nov-20 28 30-May-21 26-Jun-21
DDA - Review by IP / DC 28 10-Oct-20 06-Nov-20 28 30-May-21 26-Jun-21

SOUTH APRON ADIT 132 07-Oct-20 18-Mar-21 167 16-Oct-20 A 13-May-21
AIP South Apron Adit - ELS & PCRA 0 09-Oct-20 09-Oct-20 16 17-Oct-20 A 05-Nov-20 A
AIP - Further information required by SO 0 4 17-Oct-20 A 21-Oct-20 A
AIP - 3rd Sub 0 0 21-Oct-20 A
AIP - 3rd Review by SO 0 15 22-Oct-20 A 05-Nov-20 A
AIP - SO Consent for DDA Submission 0 09-Oct-20 0 05-Nov-20 A

AIP South Apron Adit - Permanent Structure 0 07-Oct-20 07-Oct-20 0 05-Nov-20 A 05-Nov-20 A
AIP - SO Consent for DDA Submission 0 07-Oct-20 0 05-Nov-20 A

DDA South Apron Adit - ELS Design / Pumping Test 0 31-Dec-20 31-Dec-20 0 16-Oct-20 A 16-Oct-20 A
DDA - SO Consent for Construction 0 31-Dec-20 0 16-Oct-20 A

DDA South Apron Adit - DCRA 39 30-Dec-20 17-Feb-21 97 07-Nov-20 A 06-Mar-21
DDA - Further information required by SO 12 30-Dec-20 13-Jan-21 1 07-Nov-20 A 07-Nov-20 A
DDA - 2nd Sub 0 13-Jan-21 0 07-Nov-20 A
DDA - 2nd Review by SO 35 14-Jan-21 17-Feb-21 9 09-Nov-20 A 17-Nov-20 A
DDA - Further information required by SO 0 33 18-Nov-20 A 28-Dec-20 A
DDA - 3rd Sub 0 0 28-Dec-20 A
DDA - 3rd Review by SO 0 68 29-Dec-20 A 06-Mar-21
DDA - SO Consent for Construction 0 17-Feb-21 0 06-Mar-21

DDA South Apron Adit - Permanent Structure 132 08-Oct-20 18-Mar-21 155 02-Nov-20 A 13-May-21
DDA - Draft - Preparation by Designer 36 08-Oct-20 19-Nov-20 44 02-Nov-20 A 22-Dec-20 A
DDA - Draft - Final Review and prepare for 1st Sub 24 20-Nov-20 17-Dec-20 33 23-Dec-20 A 02-Feb-21 A
DDA - 1st Sub 0 17-Dec-20 0 02-Feb-21 A
DDA - Review by SO 28 18-Dec-20 14-Jan-21 32 03-Feb-21 A 06-Mar-21
DDA - Review by IP / DC 28 18-Dec-20 14-Jan-21 32 03-Feb-21 A 06-Mar-21
DDA - Further information required by SO 24 15-Jan-21 11-Feb-21 24 08-Mar-21 08-Apr-21
DDA - 2nd Sub 0 11-Feb-21 0 08-Apr-21
DDA - 2nd Review by SO 35 12-Feb-21 18-Mar-21 35 09-Apr-21 13-May-21
DDA - SO Consent for Construction 0 18-Mar-21 0 13-May-21

SOUTH APRON ROAD WORKS 626 02-May-20 11-Jun-22 219 03-Oct-20 A 02-Jul-21
DDA Road S20 - Alignment, Traffic Sign, Road Marking and 0 14-Aug-20 14-Aug-20 127 12-Oct-20 A 17-Mar-21
SOR 0 14-Aug-20 14-Aug-20 127 12-Oct-20 A 17-Mar-21
DDA - 5th Sub 0 0 12-Oct-20 A
DDA - 5th Review by SO 0 30 13-Oct-20 A 17-Nov-20 A
DDA - Further information required by SO 0 20 18-Nov-20 A 10-Dec-20 A
DDA - 6th Sub 0 0 10-Dec-20 A
DDA - 6th Review by SO 0 16 11-Dec-20 A 31-Dec-20 A
DDA - Further information required by SO 0 26 02-Jan-21 A 01-Feb-21 A
DDA - 7th Sub 0 0 01-Feb-21 A

29 06 13 20 27 03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02 09 16 23 0
December January February March April May

2020 2021

DDA - Review by SO
DDA - Review by IP / DC

gn
DDA - Draft - Preparation by Design

SOUTH APRON ADIT

Submission

Submission
DDA South Apron Adit - ELS Design / Pumping Test
DDA - SO Consent for Construction

DDA South Apron Adit - DCRA
DDA - Further information required by SO
DDA - 2nd Sub

DDA - 2nd Review by SO
DDA - Further information required by SO
DDA - 3rd Sub

DDA - 3rd Review by SO
DDA - SO Consent for Construction

DDA South Apron Adit - Permanent Structure
DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
DDA - Review by IP / DC

DDA - Further information required by SO
DDA - 2nd Sub

DDA - 2nd Review 
DDA - SO Consent

view by SO
DDA - Further information required by SO
DDA - 6th Sub

DDA - 6th Review by SO
DDA - Further information required by SO
DDA - 7th Sub
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Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

DDA - 7th Review by SO 0 35 02-Feb-21 A 17-Mar-21
DDA - SO Consent for Construction 0 14-Aug-20 0 17-Mar-21

DDA Road S20 - Roadworks and Street Furniture 0 14-Aug-20 14-Aug-20 127 12-Oct-20 A 17-Mar-21
SOR 0 14-Aug-20 14-Aug-20 127 12-Oct-20 A 17-Mar-21
DDA - 6th Sub 0 0 12-Oct-20 A
DDA - 6th Review by SO 0 26 13-Oct-20 A 12-Nov-20 A
DDA - Further information required by SO 0 28 13-Nov-20 A 15-Dec-20 A
DDA - 7th Sub 0 0 15-Dec-20 A
DDA - 7th Review by SO 0 38 16-Dec-20 A 01-Feb-21 A
DDA - Further information required by SO 0 1 01-Feb-21 A 01-Feb-21 A
DDA - 8th Sub 0 0 01-Feb-21 A
DDA - 8th Review by SO 0 35 02-Feb-21 A 17-Mar-21
DDA - SO Consent for Construction 0 14-Aug-20 0 17-Mar-21

TD 0 64 16-Dec-20 A 06-Mar-21
DDA - Under review by TD 0 64 16-Dec-20 A 06-Mar-21

AIP Road L10 (S) 23 03-Sep-20 03-Oct-20 107 24-Oct-20 A 06-Mar-21
AIP - 2nd Sub 0 03-Sep-20 0 24-Oct-20 A
AIP - 2nd Review by SO 28 04-Sep-20 01-Oct-20 25 26-Oct-20 A 19-Nov-20 A
AIP - Further information required by SO 0 9 20-Nov-20 A 30-Nov-20 A
AIP - 3rd Sub 0 0 30-Nov-20 A
AIP - 3rd Review by SO 0 96 01-Dec-20 A 06-Mar-21
AIP - SO Consent for DDA Submission 0 03-Oct-20 0 06-Mar-21

DDA Road L10 (S) + Outfall 2 - Permanent Utility Design 101 03-Oct-20 02-Feb-21 95 30-Nov-20 A 26-Mar-21
DDA - Draft - Preparation by Designer 24 03-Oct-20 31-Oct-20 18 30-Nov-20 A 19-Dec-20 A
DDA - Draft - Final Review and prepare for 1st Sub 12 02-Nov-20 14-Nov-20 7 21-Dec-20 A 30-Dec-20 A
DDA - 1st Sub 0 14-Nov-20 0 30-Dec-20 A
DDA - Review by SO 28 15-Nov-20 12-Dec-20 41 31-Dec-20 A 09-Feb-21 A
DDA - Review by IP / DC 28 15-Nov-20 12-Dec-20 51 31-Dec-20 A 19-Feb-21 A
DDA - Further information required by SO 12 14-Dec-20 29-Dec-20 6 10-Feb-21 A 19-Feb-21 A
DDA - 2nd Sub 0 29-Dec-20 0 19-Feb-21 A
DDA - 2nd Review by SO 35 30-Dec-20 02-Feb-21 35 20-Feb-21 A 26-Mar-21
DDA - SO Consent for Construction 0 02-Feb-21 0 26-Mar-21

DDA Road L10 (S) - Alignment, Traffic Sign, Road Marking a 101 03-Oct-20 02-Feb-21 93 30-Nov-20 A 24-Mar-21
DDA - Draft - Preparation by Designer 24 03-Oct-20 31-Oct-20 22 30-Nov-20 A 24-Dec-20 A
DDA - Draft - Final Review and prepare for 1st Sub 12 02-Nov-20 14-Nov-20 2 26-Dec-20 A 29-Dec-20 A
DDA - 1st Sub 0 14-Nov-20 0 29-Dec-20 A
DDA - Review by SO 28 15-Nov-20 12-Dec-20 32 30-Dec-20 A 30-Jan-21 A
DDA - Review by IP / DC 28 15-Nov-20 12-Dec-20 73 30-Dec-20 A 12-Mar-21
DDA - Further information required by SO 12 14-Dec-20 29-Dec-20 12 01-Feb-21 A 17-Feb-21 A
DDA - 2nd Sub 0 29-Dec-20 0 17-Feb-21 A
DDA - 2nd Review by SO 35 30-Dec-20 02-Feb-21 35 18-Feb-21 A 24-Mar-21
DDA - SO Consent for Construction 0 02-Feb-21 0 24-Mar-21

DDA Road L10 (S) - Roadworks and Street Furniture 101 03-Oct-20 02-Feb-21 115 30-Nov-20 A 23-Apr-21
DDA - Draft - Preparation by Designer 24 03-Oct-20 31-Oct-20 22 30-Nov-20 A 24-Dec-20 A
DDA - Draft - Final Review and prepare for 1st Sub 12 02-Nov-20 14-Nov-20 2 26-Dec-20 A 29-Dec-20 A
DDA - 1st Sub 0 14-Nov-20 0 29-Dec-20 A
DDA - Review by SO 28 15-Nov-20 12-Dec-20 28 30-Dec-20 A 26-Jan-21 A
DDA - Review by IP / DC 28 15-Nov-20 12-Dec-20 73 30-Dec-20 A 12-Mar-21
DDA - Further information required by SO 12 14-Dec-20 29-Dec-20 42 27-Jan-21 A 19-Mar-21
DDA - 2nd Sub 0 29-Dec-20 0 19-Mar-21

29 06 13 20 27 03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02 09 16 23 0
December January February March April May

2020 2021

DDA - 7th Review by SO
DDA - SO Consent for Construction

by SO
DDA - Further information required by SO
DDA - 7th Sub

DDA - 7th Review by SO
DDA - Further information required by SO
DDA - 8th Sub

DDA - 8th Review by SO
DDA - SO Consent for Construction

DDA - Under review by TD

Review by SO
AIP - Further information required by SO
AIP - 3rd Sub

AIP - 3rd Review by SO
AIP - SO Consent for DDA Submission

DDA Road L10 (S) + Outfall 2 - Permanent Uti lity Design
DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
DDA - Review by IP / DC
DDA - Further information required by SO
DDA - 2nd Sub

DDA - 2nd Review by SO
DDA - SO Consent for Construction

DDA Road L10 (S) - Alignment, Traffic Sign, Road Marking and Traffic Light
DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
DDA - Review by IP / DC

DDA - Further information required by SO
DDA - 2nd Sub

DDA - 2nd Review by SO
DDA - SO Consent for Construction

DDA Road L10 (S) - Roadworks and Street Furniture
DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
DDA - Review by IP / DC

DDA - Further information required by SO
DDA - 2nd Sub
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Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

DDA - 2nd Review by SO 35 30-Dec-20 02-Feb-21 35 20-Mar-21 23-Apr-21
DDA - SO Consent for Construction 0 02-Feb-21 0 23-Apr-21

AIP Foot Bridge FB-02 36 12-Aug-20 22-Sep-20 51 03-Nov-20 A 04-Jan-21 A
AIP - Further information required by SO 12 12-Aug-20 25-Aug-20 36 03-Nov-20 A 14-Dec-20 A
AIP - 2nd Sub 0 25-Aug-20 0 14-Dec-20 A
AIP - 2nd Review by SO 28 26-Aug-20 22-Sep-20 21 15-Dec-20 A 04-Jan-21 A
AIP - SO Consent for DDA Submission 0 22-Sep-20 0 04-Jan-21 A

DDA Foot Bridge FB-02 86 23-Sep-20 07-Jan-21 122 23-Nov-20 A 24-Apr-21
DDA - Draft - Preparation by Designer 12 23-Sep-20 08-Oct-20 34 23-Nov-20 A 04-Jan-21 A
DDA - Draft - Final Review and prepare for 1st Sub 12 09-Oct-20 22-Oct-20 6 05-Jan-21 A 11-Jan-21 A
DDA - 1st Sub 0 22-Oct-20 0 11-Jan-21 A
DDA - Review by SO 28 23-Oct-20 19-Nov-20 54 12-Jan-21 A 06-Mar-21
DDA - Review by IP / DC 28 23-Oct-20 19-Nov-20 54 12-Jan-21 A 06-Mar-21
DDA - Further information required by SO 12 20-Nov-20 03-Dec-20 12 08-Mar-21 20-Mar-21
DDA - 2nd Sub 0 03-Dec-20 0 20-Mar-21
DDA - 2nd Review by SO 35 04-Dec-20 07-Jan-21 35 21-Mar-21 24-Apr-21
DDA - SO Consent for Construction 0 07-Jan-21 0 24-Apr-21

DDA CUE Entrance ELS 63 14-Aug-20 30-Oct-20 59 21-Nov-20 A 02-Feb-21 A
DDA - 1st Sub 0 14-Aug-20 0 21-Nov-20 A
DDA - Review by SO 28 15-Aug-20 11-Sep-20 25 23-Nov-20 A 17-Dec-20 A
DDA - Review by IP / DC 28 15-Aug-20 11-Sep-20 57 23-Nov-20 A 18-Jan-21 A
DDA - Further information required by SO 12 12-Sep-20 25-Sep-20 24 18-Dec-20 A 18-Jan-21 A
DDA - 2nd Sub 0 25-Sep-20 0 18-Jan-21 A
DDA - 2nd Review by SO 35 26-Sep-20 30-Oct-20 15 19-Jan-21 A 02-Feb-21 A
DDA - SO Consent for Construction 0 30-Oct-20 0 02-Feb-21 A

AIP CUE Permanent Works 0 02-Jul-20 02-Jul-20 0 18-Nov-20 A 18-Nov-20 A
AIP - SO Consent for DDA Submission 0 02-Jul-20 0 18-Nov-20 A

DDA CUE Permanent Works 70 29-Jul-20 21-Oct-20 102 05-Oct-20 A 05-Feb-21 A
DDA - 1st Sub 0 29-Jul-20 0 05-Oct-20 A
DDA - Review by SO 28 30-Jul-20 26-Aug-20 23 06-Oct-20 A 28-Oct-20 A
DDA - Review by IP / DC 28 30-Jul-20 26-Aug-20 95 06-Oct-20 A 08-Jan-21 A
DDA - Further information required by SO 18 27-Aug-20 16-Sep-20 25 29-Oct-20 A 26-Nov-20 A
DDA - 2nd Sub 0 16-Sep-20 0 26-Nov-20 A
DDA - 2nd Review by SO 35 17-Sep-20 21-Oct-20 12 27-Nov-20 A 08-Dec-20 A
DDA - Further information required by SO 0 9 09-Dec-20 A 18-Dec-20 A
DDA - 3rd Sub 0 0 18-Dec-20 A
DDA - 3rd Review by SO 0 27 19-Dec-20 A 14-Jan-21 A
DDA - Further information required by SO 0 7 15-Jan-21 A 22-Jan-21 A
DDA - 3rd Sub 0 0 22-Jan-21 A
DDA - 3rd Review by SO 0 14 23-Jan-21 A 05-Feb-21 A
DDA - SO Consent for Construction 0 21-Oct-20 0 05-Feb-21 A

[STE] AIP CUE L10 (N) Permanent Works 84 12-Nov-21 24-Feb-22 67 02-Nov-20 A 21-Jan-21 A
AIP - Draft - Preparation by Designer 18 12-Nov-21 02-Dec-21 29 02-Nov-20 A 04-Dec-20 A
AIP - Draft - Final Review and prepare for 1st Sub 12 03-Dec-21 16-Dec-21 2 05-Dec-20 A 07-Dec-20 A
AIP - 1st Sub 0 16-Dec-21 0 07-Dec-20 A
AIP - Review by SO 28 17-Dec-21 13-Jan-22 16 08-Dec-20 A 23-Dec-20 A
AIP - Review by IP / DC 28 17-Dec-21 13-Jan-22 16 08-Dec-20 A 23-Dec-20 A
AIP - Further information required by SO 12 14-Jan-22 27-Jan-22 17 24-Dec-20 A 15-Jan-21 A
AIP - 2nd Sub 0 27-Jan-22 0 15-Jan-21 A
AIP - 2nd Review by SO 28 28-Jan-22 24-Feb-22 6 16-Jan-21 A 21-Jan-21 A

29 06 13 20 27 03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02 09 16 23 0
December January February March April May

2020 2021

DDA - 2nd Review by SO
DDA - SO Consent for Construction

AIP - Further information required by SO
AIP - 2nd Sub

AIP - 2nd Review by SO
AIP - SO Consent for DDA Submission

DDA Foot Bridge FB-02
DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
DDA - Review by IP / DC

DDA - Further information required by SO
DDA - 2nd Sub

DDA - 2nd Review by SO
DDA - SO Consent for Construction

st Sub
DDA - Review by SO

DDA - Review by IP / DC
DDA - Further information required by SO
DDA - 2nd Sub

DDA - 2nd Review by SO
DDA - SO Consent for Construction

nsent for DDA Submission

DDA - Review by IP / DC
DA - Further information required by SO
DA - 2nd Sub

DDA - 2nd Review by SO
DDA - Further information required by SO
DDA - 3rd Sub

DDA - 3rd Review by SO
DDA - Further information required by SO
DDA - 3rd Sub

DDA - 3rd Review by SO
DDA - SO Consent for Construction
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Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

AIP - SO Consent for DDA Submission 0 24-Feb-22 0 21-Jan-21 A
[STE] DDA CUE L10 (N) Permanent Works 106 28-Jan-22 11-Jun-22 125 21-Nov-20 A 27-Apr-21
DDA - Draft - Preparation by Designer 18 28-Jan-22 21-Feb-22 18 21-Nov-20 A 11-Dec-20 A
DDA - Draft - Final Review and prepare for 1st Sub 12 22-Feb-22 07-Mar-22 26 12-Dec-20 A 14-Jan-21 A
DDA - 1st Sub 0 07-Mar-22 0 14-Jan-21 A
DDA - Review by SO 28 08-Mar-22 04-Apr-22 40 15-Jan-21 A 23-Feb-21 A
DDA - Review by IP / DC 28 08-Mar-22 04-Apr-22 51 15-Jan-21 A 06-Mar-21
DDA - Further information required by SO 24 06-Apr-22 07-May-22 24 24-Feb-21 A 23-Mar-21
DDA - 2nd Sub 0 07-May-22 0 23-Mar-21
DDA - 2nd Review by SO 35 08-May-22 11-Jun-22 35 24-Mar-21 27-Apr-21
DDA - SO Consent for Construction 0 11-Jun-22 0 27-Apr-21

[STE] AIP District Cooling System Permanent Works 86 02-May-20 12-Aug-20 60 07-Oct-20 A 16-Dec-20 A
AIP - Further information required by SO 18 02-May-20 22-May-20 36 07-Oct-20 A 18-Nov-20 A
AIP - 3rd Sub 0 0 18-Nov-20 A
AIP - Review by IP / DC 28 30-May-20 26-Jun-20 28 19-Nov-20 A 16-Dec-20 A
AIP - SO Consent for DDA Submission 0 12-Aug-20 0 16-Dec-20 A

[STE] DDA District Cooling System Permanent Works 57 27-Aug-20 04-Nov-20 165 03-Oct-20 A 26-Apr-21
DDA - Review by SO 28 27-Aug-20 23-Sep-20 32 03-Oct-20 A 03-Nov-20 A
DDA - Review by IP / DC 28 27-Aug-20 23-Sep-20 111 03-Oct-20 A 21-Jan-21 A
DDA - Further information required by SO 6 24-Sep-20 30-Sep-20 65 04-Nov-20 A 21-Jan-21 A
DDA - 2nd Sub 0 30-Sep-20 0 21-Jan-21 A
DDA - 2nd Review by SO 35 01-Oct-20 04-Nov-20 32 22-Jan-21 A 22-Feb-21 A
DDA - Further information required by SO 0 24 23-Feb-21 A 22-Mar-21
DDA - 2nd Sub 0 0 22-Mar-21
DDA - 2nd Review by SO 0 35 23-Mar-21 26-Apr-21
DDA - SO Consent for Construction 0 04-Nov-20 0 26-Apr-21

[STE] AIP District Cooling System Temporary Works 36 04-Jul-20 14-Aug-20 79 15-Oct-20 A 19-Jan-21 A
AIP - Further information required by SO 12 04-Jul-20 17-Jul-20 15 15-Oct-20 A 02-Nov-20 A
AIP - 2nd Sub 0 17-Jul-20 0 02-Nov-20 A
AIP - 2nd Review by SO 28 18-Jul-20 14-Aug-20 14 03-Nov-20 A 16-Nov-20 A
AIP - Further information required by SO 0 19 17-Nov-20 A 08-Dec-20 A
AIP - 3rd Sub 0 0 08-Dec-20 A
AIP - 3rd Review by SO 0 14 09-Dec-20 A 22-Dec-20 A
AIP - Further information required by SO 0 9 23-Dec-20 A 05-Jan-21 A
AIP - 4th Sub 0 0 05-Jan-21 A
AIP - 4th Review by SO 0 14 06-Jan-21 A 19-Jan-21 A
AIP - SO Consent for DDA Submission 0 14-Aug-20 0 19-Jan-21 A

[STE] DDA District Cooling System Temporary Works 59 28-Aug-20 09-Nov-20 128 12-Oct-20 A 18-Mar-21
DDA - 1st Sub 0 28-Aug-20 0 12-Oct-20 A
DDA - Review by SO 28 29-Aug-20 25-Sep-20 38 13-Oct-20 A 19-Nov-20 A
DDA - Review by IP / DC 28 29-Aug-20 25-Sep-20 88 13-Oct-20 A 08-Jan-21 A
DDA - Further information required by SO 6 26-Sep-20 05-Oct-20 19 20-Nov-20 A 11-Dec-20 A
DDA - 2nd Sub 0 05-Oct-20 0 11-Dec-20 A
DDA - 2nd Review by SO 35 06-Oct-20 09-Nov-20 27 12-Dec-20 A 07-Jan-21 A
DDA - Further information required by SO 0 10 08-Jan-21 A 19-Jan-21 A
DDA - 3rd Sub 0 0 19-Jan-21 A
DDA - 3rd Review by SO 0 10 20-Jan-21 A 29-Jan-21 A
DDA - Further information required by SO 0 11 30-Jan-21 A 11-Feb-21 A
DDA - 4th Sub 0 0 11-Feb-21 A
DDA - 4th Review by SO 0 35 12-Feb-21 A 18-Mar-21
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DDA - 2nd Sub

DDA - 2nd Review by SO
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ed by SO

ew by SO
AIP - Further information required by SO
AIP - 3rd Sub

AIP - 3rd Review by SO
AIP - Further information required by SO
AIP - 4th Sub

AIP - 4th Review by SO
AIP - SO Consent for DDA Submission
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DDA - Review by IP / DC
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DDA - 2nd Review by SO
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DDA - 3rd Review by SO
DDA - Further information required by SO
DDA - 4th Sub

DDA - 4th Review by SO

 Page 8 of 27
 Data Date: 28-Feb-21
 

Milestone

Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone

Baseline Bar

Summary

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Feb-21)

Date Revision Checked Approved
05-Nov-19 00V0 WYu
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu



Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

DDA - SO Consent for Construction 0 09-Nov-20 0 18-Mar-21
[STE] AIP Hoi Bun Road Junction 0 30-Nov-20 30-Nov-20 140 13-Oct-20 A 07-Apr-21
AIP - Further information required by SO 0 21 13-Oct-20 A 06-Nov-20 A
AIP - 3rd Sub 0 0 06-Nov-20 A
AIP - 3rd Review by SO 0 21 07-Nov-20 A 27-Nov-20 A
AIP - Further information required by SO 0 51 28-Nov-20 A 29-Jan-21 A
AIP - 4th Sub 0 0 29-Jan-21 A
AIP - 4th Review by SO 0 18 30-Jan-21 A 16-Feb-21 A
AIP - Further information required by SO 0 18 17-Feb-21 A 09-Mar-21
AIP - 5th Sub 0 0 09-Mar-21
AIP - 5th Review by SO 0 28 10-Mar-21 06-Apr-21
AIP - SO Consent for DDA Submission 0 30-Nov-20 0 07-Apr-21

[STE] DDA Hoi Bun Road Junction - Permanent Utility Desi 39 12-Jan-21 01-Mar-21 147 16-Oct-20 A 17-Apr-21
DDA - Further information required by SO 12 12-Jan-21 25-Jan-21 15 16-Oct-20 A 03-Nov-20 A
DDA - 2nd Sub 0 25-Jan-21 0 03-Nov-20 A
DDA - 2nd Review by SO 35 26-Jan-21 01-Mar-21 24 04-Nov-20 A 27-Nov-20 A
DDA - Further information required by SO 0 43 28-Nov-20 A 20-Jan-21 A
DDA - 3rd Sub 0 0 20-Jan-21 A
DDA - 3rd Review by SO 0 30 21-Jan-21 A 19-Feb-21 A
DDA - Further information required by SO 0 19 20-Feb-21 A 13-Mar-21
DDA - 4th Sub 0 0 13-Mar-21
DDA - 4th Review by SO 0 35 14-Mar-21 17-Apr-21
DDA - SO Consent for Construction 0 01-Mar-21 0 17-Apr-21

[STE] DDA Hoi Bun Road Junction - Alignment, Traffic Sign 60 14-Dec-20 01-Mar-21 127 05-Oct-20 A 10-Mar-21
DDA - 1st Sub 0 14-Dec-20 0 05-Oct-20 A
DDA - Review by SO 28 15-Dec-20 11-Jan-21 51 06-Oct-20 A 25-Nov-20 A
DDA - Review by IP / DC 28 15-Dec-20 11-Jan-21 79 06-Oct-20 A 23-Dec-20 A
DDA - Further information required by SO 12 12-Jan-21 25-Jan-21 57 26-Nov-20 A 03-Feb-21 A
DDA - 2nd Review by SO 35 26-Jan-21 01-Mar-21 35 03-Feb-21 A 10-Mar-21
DDA - 2nd Sub 0 25-Jan-21 0 03-Feb-21 A
DDA - SO Consent for Construction 0 01-Mar-21 0 10-Mar-21

[STE] DDA Hoi Bun Road Junction - Roadworks and Street 27 25-Jan-21 01-Mar-21 132 03-Nov-20 A 17-Apr-21
DDA - 2nd Sub 0 25-Jan-21 0 03-Nov-20 A
DDA - 2nd Review by SO 35 26-Jan-21 01-Mar-21 24 04-Nov-20 A 27-Nov-20 A
DDA - Further information required by SO 0 43 28-Nov-20 A 20-Jan-21 A
DDA - 3rd Sub 0 0 20-Jan-21 A
DDA - 3rd Review by SO 0 21 21-Jan-21 A 10-Feb-21 A
DDA - Further information required by SO 0 24 11-Feb-21 A 13-Mar-21
DDA - 3rd Sub 0 0 13-Mar-21
DDA - 3rd Review by SO 0 35 14-Mar-21 17-Apr-21
DDA - SO Consent for Construction 0 01-Mar-21 0 17-Apr-21

[STE] DDA Hoi Bun Road Junction - Street Lighting 39 12-Jan-21 01-Mar-21 122 07-Oct-20 A 05-Mar-21
DDA - Further information required by SO 12 12-Jan-21 25-Jan-21 39 07-Oct-20 A 21-Nov-20 A
DDA - 2nd Sub 0 25-Jan-21 0 21-Nov-20 A
DDA - 2nd Review by SO 35 26-Jan-21 01-Mar-21 19 23-Nov-20 A 11-Dec-20 A
DDA - Further information required by SO 0 31 12-Dec-20 A 20-Jan-21 A
DDA - 3rd Sub 0 0 20-Jan-21 A
DDA - 3rd Review by SO 0 44 21-Jan-21 A 05-Mar-21
DDA - SO Consent for Construction 0 01-Mar-21 0 05-Mar-21

[STE] AIP Slip Road S5 24 20-Feb-21 20-Mar-21 24 01-Mar-21 29-Mar-21

29 06 13 20 27 03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02 09 16 23 0
December January February March April May

2020 2021

DDA - SO Consent for Construction
[STE] AIP Hoi Bun Road Junction

equired by SO

IP - 3rd Review by SO
AIP - Further information required by SO
AIP - 4th Sub

AIP - 4th Review by SO
AIP - Further information required by SO
AIP - 5th Sub

AIP - 5th Review by SO
AIP - SO Consent for DDA Submission

[STE] DDA Hoi Bun Road Junction - Permanent Utili ty Design
DDA - Further information required by SO
DDA - 2nd Sub

DDA - 2nd Review by SO
DDA - Further information required by SO
DDA - 3rd Sub

DDA - 3rd Review by SO
DDA - Further information required by SO
DDA - 4th Sub

DDA - 4th Review by SO
DDA - SO Consent for Construction

[STE] DDA Hoi Bun Road Junction - Alignment, Traffic Sign, Road Marking and Traffic Light
DDA - 1st Sub

DDA - Review by SO
DDA - Review by IP / DC

DDA - Further information required by SO
DDA - 2nd Review by SO

DDA - 2nd Sub
DDA - SO Consent for Construction

[STE] DDA Hoi Bun Road Junction - Roadworks and Street Furniture
DDA - 2nd Sub

DDA - 2nd Review by SO
DDA - Further information required by SO
DDA - 3rd Sub

DDA - 3rd Review by SO
DDA - Further information required by SO
DDA - 3rd Sub

DDA - 3rd Review by SO
DDA - SO Consent for Construction

[STE] DDA Hoi Bun Road Junction - Street Lighting
DDA - Further information required by SO
DDA - 2nd Sub

DDA - 2nd Review by SO
DDA - Further information required by SO
DDA - 3rd Sub

DDA - 3rd Review by SO
DDA - SO Consent for Construction

[STE] AIP Slip Road S5
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Milestone

Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone

Baseline Bar

Summary

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Feb-21)

Date Revision Checked Approved
05-Nov-19 00V0 WYu
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu



Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

AIP - 2nd Review by SO 28 21-Feb-21 20-Mar-21 28 01-Mar-21 28-Mar-21
AIP - 2nd Sub 0 20-Feb-21 0 01-Mar-21
AIP - SO Consent for DDA Submission 0 20-Mar-21 0 29-Mar-21

[STE] DDA Slip Road S5 - Permanent Utility Design 76 22-Mar-21 25-Jun-21 75 29-Mar-21 02-Jul-21
DDA - Draft - Preparation by Designer 6 22-Mar-21 27-Mar-21 6 29-Mar-21 08-Apr-21
DDA - Draft - Final Review and prepare for 1st Sub 6 29-Mar-21 08-Apr-21 6 09-Apr-21 15-Apr-21
DDA - 1st Sub 0 08-Apr-21 0 15-Apr-21
DDA - Review by SO 28 09-Apr-21 06-May-21 28 16-Apr-21 13-May-21
DDA - Review by IP / DC 28 09-Apr-21 06-May-21 28 16-Apr-21 13-May-21
DDA - Further information required by SO 12 07-May-21 21-May-21 12 14-May-21 28-May-21
DDA - 2nd Sub 0 21-May-21 0 28-May-21
DDA - 2nd Review by SO 35 22-May-21 25-Jun-21 35 29-May-21 02-Jul-21

[STE] DDA Slip Road S5 - Alignment, Traffic Sign, Road Mar 76 22-Mar-21 25-Jun-21 75 29-Mar-21 02-Jul-21
DDA - Draft - Preparation by Designer 6 22-Mar-21 27-Mar-21 6 29-Mar-21 08-Apr-21
DDA - Draft - Final Review and prepare for 1st Sub 6 29-Mar-21 08-Apr-21 6 09-Apr-21 15-Apr-21
DDA - 1st Sub 0 08-Apr-21 0 15-Apr-21
DDA - Review by SO 28 09-Apr-21 06-May-21 28 16-Apr-21 13-May-21
DDA - Review by IP / DC 28 09-Apr-21 06-May-21 28 16-Apr-21 13-May-21
DDA - Further information required by SO 12 07-May-21 21-May-21 12 14-May-21 28-May-21
DDA - 2nd Sub 0 21-May-21 0 28-May-21
DDA - 2nd Review by SO 35 22-May-21 25-Jun-21 35 29-May-21 02-Jul-21

[STE] DDA Slip Road S5 - Roadworks and Street Furniture 76 22-Mar-21 25-Jun-21 75 29-Mar-21 02-Jul-21
DDA - Draft - Preparation by Designer 6 22-Mar-21 27-Mar-21 6 29-Mar-21 08-Apr-21
DDA - Draft - Final Review and prepare for 1st Sub 6 29-Mar-21 08-Apr-21 6 09-Apr-21 15-Apr-21
DDA - 1st Sub 0 08-Apr-21 0 15-Apr-21
DDA - Review by SO 28 09-Apr-21 06-May-21 28 16-Apr-21 13-May-21
DDA - Review by IP / DC 28 09-Apr-21 06-May-21 28 16-Apr-21 13-May-21
DDA - Further information required by SO 12 07-May-21 21-May-21 12 14-May-21 28-May-21
DDA - 2nd Sub 0 21-May-21 0 28-May-21
DDA - 2nd Review by SO 35 22-May-21 25-Jun-21 35 29-May-21 02-Jul-21

[STE] DDA Slip Road S5 - Street Lighting 76 22-Mar-21 25-Jun-21 75 29-Mar-21 02-Jul-21
DDA - Draft - Preparation by Designer 6 22-Mar-21 27-Mar-21 6 29-Mar-21 08-Apr-21
DDA - Draft - Final Review and prepare for 1st Sub 6 29-Mar-21 08-Apr-21 6 09-Apr-21 15-Apr-21
DDA - 1st Sub 0 08-Apr-21 0 15-Apr-21
DDA - Review by SO 28 09-Apr-21 06-May-21 28 16-Apr-21 13-May-21
DDA - Review by IP / DC 28 09-Apr-21 06-May-21 28 16-Apr-21 13-May-21
DDA - Further information required by SO 12 07-May-21 21-May-21 12 14-May-21 28-May-21
DDA - 2nd Sub 0 21-May-21 0 28-May-21
DDA - 2nd Review by SO 35 22-May-21 25-Jun-21 35 29-May-21 02-Jul-21

SUPPORTING UNDERGROUND STRUCTURE [SUS] 72 04-May-20 28-Jul-20 72 01-Mar-21 29-May-21
AIP SUS - Internal Structure 72 04-May-20 28-Jul-20 72 01-Mar-21 29-May-21
AIP - Draft - Preparation by Designer 72 04-May-20 28-Jul-20 72 01-Mar-21 29-May-21

C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 247 17-Aug-20 18-Jun-21 200 06-Oct-20 A 10-Jun-21
DDA - C&C/LS ELS Strutting & Dewatering +DCRA 0 19-Sep-20 19-Sep-20 32 10-Oct-20 A 18-Nov-20 A
DDA - 3rd Sub 0 0 10-Oct-20 A
DDA - 3rd Review by SO 0 32 12-Oct-20 A 18-Nov-20 A
DDA - SO Consent for Construction 0 19-Sep-20 0 18-Nov-20 A

DDA - C&C/LS Base Slab & Associated Cast-in for TBM La 77 15-Sep-20 16-Dec-20 110 03-Nov-20 A 17-Mar-21
DDA - Draft - Final Review and prepare for 1st Sub 12 15-Sep-20 28-Sep-20 8 03-Nov-20 A 11-Nov-20 A
DDA - 1st Sub 0 28-Sep-20 0 11-Nov-20 A

29 06 13 20 27 03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02 09 16 23 0
December January February March April May

2020 2021

AIP - 2nd Review by SO
AIP - 2nd Sub

AIP - SO Consent for DDA Submission

DDA - Draft - Preparation by Designer
DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by S
DDA - Review by IP

D
D

DDA - Draft - Preparation by Designer
DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by S
DDA - Review by IP

D
D

DDA - Draft - Preparation by Designer
DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by S
DDA - Review by IP

D
D

DDA - Draft - Preparation by Designer
DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by S
DDA - Review by IP

D
D

eview by SO
onsent for Construction

DDA - C&C/LS Base Slab & Associated Cast-in for TBM Launching
Review and prepare for 1st Sub
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Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone
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Summary

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron
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05-Nov-19 00V0 WYu
18-Dec-19 00V1 WYu
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17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu



Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

DDA - Review by SO 28 29-Sep-20 26-Oct-20 42 12-Nov-20 A 23-Dec-20 A
DDA - Review by IP / DC 28 29-Sep-20 26-Oct-20 115 12-Nov-20 A 06-Mar-21
DDA - Further information required by SO 14 27-Oct-20 11-Nov-20 39 24-Dec-20 A 10-Feb-21 A
DDA - 2nd Sub 0 11-Nov-20 0 10-Feb-21 A
DDA - 2nd Review by SO 35 12-Nov-20 16-Dec-20 35 11-Feb-21 A 17-Mar-21
DDA - SO Consent for Construction 0 16-Dec-20 0 17-Mar-21

DDA - LS Tympanum Structure for TBM Launching 172 17-Aug-20 15-Mar-21 156 06-Oct-20 A 17-Apr-21
DDA - Draft - Preparation by Designer 63 17-Aug-20 31-Oct-20 60 06-Oct-20 A 15-Dec-20 A
DDA - Draft - Final Review and prepare for 1st Sub 24 02-Nov-20 28-Nov-20 20 16-Dec-20 A 11-Jan-21 A
DDA - 1st Sub 0 28-Nov-20 0 11-Jan-21 A
DDA - Review by SO 28 29-Nov-20 26-Dec-20 17 12-Jan-21 A 28-Jan-21 A
DDA - Review by GEO via SO 28 29-Nov-20 26-Dec-20 17 12-Jan-21 A 28-Jan-21 A
DDA - Review by IP / DC 28 29-Nov-20 26-Dec-20 54 12-Jan-21 A 06-Mar-21
DDA - Further information required by SO 36 28-Dec-20 08-Feb-21 35 29-Jan-21 A 13-Mar-21
DDA - 2nd Sub 0 08-Feb-21 0 13-Mar-21
DDA - 2nd Review by SO 35 09-Feb-21 15-Mar-21 35 14-Mar-21 17-Apr-21
DDA - SO Consent for Construction 0 15-Mar-21 0 17-Apr-21

DDA - C&C/LS Permanent Structure 112 28-Jan-21 18-Jun-21 133 03-Nov-20 A 17-Apr-21
DDA - Draft - Final Review and prepare for 1st Sub 24 28-Jan-21 27-Feb-21 8 03-Nov-20 A 11-Nov-20 A
DDA - 1st Sub 0 27-Feb-21 0 11-Nov-20 A
DDA - Review by SO 28 28-Feb-21 27-Mar-21 42 12-Nov-20 A 23-Dec-20 A
DDA - Review by IP / DC 28 28-Feb-21 27-Mar-21 115 12-Nov-20 A 06-Mar-21
DDA - Further information required by SO 36 29-Mar-21 14-May-21 63 24-Dec-20 A 13-Mar-21
DDA - 2nd Sub 0 14-May-21 0 13-Mar-21
DDA - 2nd Review by SO 35 15-May-21 18-Jun-21 35 14-Mar-21 17-Apr-21
DDA - SO Consent for Construction 0 18-Jun-21 0 17-Apr-21

DDA - LS Thrust Frame / Blocks for TBM Launching 126 15-Sep-20 18-Feb-21 177 03-Nov-20 A 10-Jun-21
DDA - Draft - Preparation by Designer 30 15-Sep-20 21-Oct-20 36 03-Nov-20 A 14-Dec-20 A
DDA - Draft - Final Review and prepare for 1st Sub 9 22-Oct-20 02-Nov-20 52 15-Dec-20 A 19-Feb-21 A
DDA - 1st Sub 0 02-Nov-20 0 19-Feb-21 A
DDA - Review by SO 28 03-Nov-20 30-Nov-20 28 20-Feb-21 A 19-Mar-21
DDA - Review by IP / DC 28 03-Nov-20 30-Nov-20 28 20-Feb-21 A 19-Mar-21
DDA - Further information required by SO 36 01-Dec-20 14-Jan-21 36 20-Mar-21 06-May-21
DDA - 2nd Sub 0 14-Jan-21 0 06-May-21
DDA - 2nd Review by SO 35 15-Jan-21 18-Feb-21 35 07-May-21 10-Jun-21

SUB-SEA TBM TUNNEL 288 26-Jun-20 16-Jun-21 210 03-Oct-20 A 21-Jun-21
DDA - Sub-sea Tunnel - Precast Segment Lining + DCRA 0 29-Jul-20 29-Jul-20 15 03-Oct-20 A 20-Oct-20 A
DDA - 5th Review by SO 0 15 03-Oct-20 A 20-Oct-20 A
DDA - SO Consent for Construction 0 29-Jul-20 0 20-Oct-20 A

DDA - Special Segment for CP construction 140 30-Jul-20 15-Jan-21 191 21-Oct-20 A 16-Jun-21
DDA - Draft - Preparation by Designer 36 30-Jul-20 09-Sep-20 59 21-Oct-20 A 31-Dec-20 A
DDA - Draft - Final Review and prepare for 1st Sub 24 10-Sep-20 09-Oct-20 52 02-Jan-21 A 06-Mar-21
DDA - 1st Sub 0 09-Oct-20 0 06-Mar-21
DDA - Review by SO 28 10-Oct-20 06-Nov-20 28 07-Mar-21 03-Apr-21
DDA - Review by IP / DC 28 10-Oct-20 06-Nov-20 28 07-Mar-21 03-Apr-21
DDA - Further information required by SO 30 07-Nov-20 11-Dec-20 30 07-Apr-21 12-May-21
DDA - 2nd Sub 0 11-Dec-20 0 12-May-21
DDA - 2nd Review by SO 35 12-Dec-20 15-Jan-21 35 13-May-21 16-Jun-21

DDA - Sub-sea Tunnel - TBM Confinement 132 02-Jan-21 16-Jun-21 132 02-Jan-21 A 16-Jun-21
DDA - Draft - Preparation by Designer 36 02-Jan-21 16-Feb-21 36 02-Jan-21 A 16-Feb-21 A

29 06 13 20 27 03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02 09 16 23 0
December January February March April May

2020 2021

DDA - Review by SO
DDA - Review by IP / DC

DDA - Further information required by SO
DDA - 2nd Sub

DDA - 2nd Review by SO
DDA - SO Consent for Construction

DDA - LS Tympanum Structure for TBM Launching
DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
DDA - Review by GEO via SO

DDA - Review by IP / DC
DDA - Further information required by SO
DDA - 2nd Sub

DDA - 2nd Review by SO
DDA - SO Consent for Construction

DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
DDA - Review by IP / DC

DDA - Further info
DDA - 2nd Sub

DDA - LS Thrust Frame / Blocks for TBM Launching
DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
DDA - Review by IP / DC

DDA - Further information r
DDA - 2nd Sub

DDA - Special Segment for CP construction
DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
DDA - Review by IP / DC

DDA - Further inform
DDA - 2nd Sub

DDA - Draft - Preparation by Designer
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Planned Bar
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18-Dec-19 00V1 WYu
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Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

DDA - Draft - Final Review and prepare for 1st Sub 24 17-Feb-21 16-Mar-21 24 17-Feb-21 A 16-Mar-21
DDA - 1st Sub 0 16-Mar-21 0 16-Mar-21
DDA - Review by SO 28 17-Mar-21 13-Apr-21 28 17-Mar-21 13-Apr-21
DDA - Review by IP / DC 28 17-Mar-21 13-Apr-21 28 17-Mar-21 13-Apr-21
DDA - Further information required by SO 24 14-Apr-21 12-May-21 24 14-Apr-21 12-May-21
DDA - 2nd Sub 0 12-May-21 0 12-May-21
DDA - 2nd Review by SO 35 13-May-21 16-Jun-21 35 13-May-21 16-Jun-21

DDA - Sub-sea Tunnel - Internal Structure 125 26-Jun-20 23-Nov-20 108 30-Nov-20 A 15-Apr-21
DDA - Draft - Preparation by Designer 36 26-Jun-20 07-Aug-20 24 30-Nov-20 A 29-Dec-20 A
DDA - Draft - Final Review and prepare for 1st Sub 12 08-Aug-20 21-Aug-20 24 29-Dec-20 A 26-Jan-21 A
DDA - 1st Sub 0 21-Aug-20 0 26-Jan-21 A
DDA - Review by SO 28 22-Aug-20 18-Sep-20 27 27-Jan-21 A 22-Feb-21 A
DDA - Review by IP / DC 28 22-Aug-20 18-Sep-20 39 27-Jan-21 A 06-Mar-21
DDA - Further information required by SO 24 19-Sep-20 19-Oct-20 15 23-Feb-21 A 11-Mar-21
DDA - 2nd Sub 0 19-Oct-20 0 11-Mar-21
DDA - 2nd Review by SO 35 20-Oct-20 23-Nov-20 35 12-Mar-21 15-Apr-21
DDA - SO Consent for Construction 0 23-Nov-20 0 15-Apr-21

DDA Tunnel - General Building Plan 54 24-Nov-20 28-Jan-21 54 16-Apr-21 21-Jun-21
DDA - Draft - Preparation by Designer 30 24-Nov-20 30-Dec-20 30 16-Apr-21 22-May-21
DDA - Draft - Final Review and prepare for 1st Sub 24 31-Dec-20 28-Jan-21 24 24-May-21 21-Jun-21

CROSS PASSAGE 174 10-Oct-20 14-May-21 230 03-Oct-20 A 15-Jul-21
DDA - Cross Passage - CP TBM Jacking Pipes 152 10-Oct-20 17-Apr-21 206 03-Oct-20 A 16-Jun-21
DDA - Draft - Preparation by Designer 48 10-Oct-20 05-Dec-20 110 03-Oct-20 A 16-Feb-21 A
DDA - Draft - Final Review and prepare for 1st Sub 24 07-Dec-20 06-Jan-21 18 17-Feb-21 A 09-Mar-21
DDA - 1st Sub 0 06-Jan-21 0 09-Mar-21
DDA - Review by SO 28 07-Jan-21 03-Feb-21 28 10-Mar-21 06-Apr-21
DDA - Review by GEO via SO 28 07-Jan-21 03-Feb-21 28 10-Mar-21 06-Apr-21
DDA - Review by IP / DC 28 07-Jan-21 03-Feb-21 28 10-Mar-21 06-Apr-21
DDA - Further information required by SO 30 04-Feb-21 13-Mar-21 30 07-Apr-21 12-May-21
DDA - 2nd Sub 0 13-Mar-21 0 12-May-21
DDA - 2nd Review by SO 35 14-Mar-21 17-Apr-21 35 13-May-21 16-Jun-21

DDA - Cross Passage - CP TBM Confinement 80 07-Jan-21 17-Apr-21 83 10-Mar-21 22-Jun-21
DDA - Draft - Preparation by Designer 36 07-Jan-21 20-Feb-21 36 10-Mar-21 24-Apr-21
DDA - Draft - Final Review and prepare for 1st Sub 24 22-Feb-21 20-Mar-21 24 26-Apr-21 25-May-21
DDA - 1st Sub 0 20-Mar-21 0 25-May-21
DDA - Review by SO 28 21-Mar-21 17-Apr-21 28 26-May-21 22-Jun-21
DDA - Review by IP / DC 28 21-Mar-21 17-Apr-21 28 26-May-21 22-Jun-21

DDA - Cross Passage - CP TBM - DCRA 42 22-Mar-21 14-May-21 42 26-May-21 15-Jul-21
DDA - Draft - Preparation by Designer 42 22-Mar-21 14-May-21 42 26-May-21 15-Jul-21

DDA - Cross Passage - Traditional (CP28, 29 & 30) - Temp S 89 10-Oct-20 26-Jan-21 89 08-Mar-21 26-Jun-21
DDA - Draft - Preparation by Designer 42 10-Oct-20 28-Nov-20 42 08-Mar-21 29-Apr-21
DDA - Draft - Final Review and prepare for 1st Sub 24 30-Nov-20 29-Dec-20 24 30-Apr-21 29-May-21
DDA - 1st Sub 0 29-Dec-20 0 29-May-21
DDA - Review by SO 28 30-Dec-20 26-Jan-21 28 30-May-21 26-Jun-21
DDA - Review by GEO via SO 28 30-Dec-20 26-Jan-21 28 30-May-21 26-Jun-21
DDA - Review by IP / DC 28 30-Dec-20 26-Jan-21 28 30-May-21 26-Jun-21

DRILL & BREAK [D&BR] / DRILL & BLAST TUNNEL [D&BL] 0 22-Sep-20 22-Sep-20 148 15-Oct-20 A 17-Apr-21
DDA - D&BR / D&BL Tunnel - Lining & Internal Structure 0 22-Sep-20 22-Sep-20 148 15-Oct-20 A 17-Apr-21
DDA - Further information required by SO 0 32 15-Oct-20 A 21-Nov-20 A
DDA - 3rd Sub 0 0 21-Nov-20 A

29 06 13 20 27 03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02 09 16 23 0
December January February March April May

2020 2021

DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
DDA - Review by IP / DC

DDA - Further inform
DDA - 2nd Sub

Sub-sea Tunnel - Internal Structure
DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
DDA - Review by IP / DC

DDA - Further information required by SO
DDA - 2nd Sub

DDA - 2nd Review by SO
DDA - SO Consent for Construction

DDA Tunnel - General Building Plan
DDA - D

CROSS PASSAG
DDA - Cross Passage - CP TBM Jacking Pipes

DDA - Draft - Preparation by Designer
DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
DDA - Review by GEO via SO
DDA - Review by IP / DC

DDA - Further inform
DDA - 2nd Sub

DDA - Cross Passage - CP TBM Confinement
DDA - Draft - Preparation by Designer

DDA
DDA

DDA - Cross Pass

DDA - Cross Passage - Traditional (CP28, 29 & 30) - Temp Support for Excavation
DDA - Draft - Preparation by Design

urther information required by SO
d Sub
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Baseline Milestone

Baseline Bar

Summary
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18-Dec-19 00V1 WYu
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Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

DDA - 3rd Review by SO 0 46 23-Nov-20 A 07-Jan-21 A
DDA - Further information required by SO 0 19 08-Jan-21 A 29-Jan-21 A
DDA - 4th Sub 0 0 29-Jan-21 A
DDA - 4th Review by SO 0 20 30-Jan-21 A 18-Feb-21 A
DDA - Further information required by SO 0 20 19-Feb-21 A 13-Mar-21
DDA - 5th Sub 0 0 13-Mar-21
DDA - 5th Review by SO 0 35 14-Mar-21 17-Apr-21
DDA - SO Consent for Construction 0 22-Sep-20 0 17-Apr-21

EAST VENTILATION BUILDING [EVB] 112 19-Sep-20 04-Feb-21 243 03-Oct-20 A 30-Jul-21
AIP EVB - Permanent Structure 0 19-Sep-20 19-Sep-20 131 03-Oct-20 A 12-Mar-21
AIP - Further information required by SO 0 26 03-Oct-20 A 03-Nov-20 A
AIP - 4th Sub 0 0 03-Nov-20 A
AIP - 4th Review by SO 0 20 04-Nov-20 A 26-Nov-20 A
AIP - Further information required by SO 0 63 27-Nov-20 A 11-Feb-21 A
AIP - 5th Sub 0 0 11-Feb-21 A
AIP - 5th Review by SO 0 22 12-Feb-21 A 12-Mar-21
AIP - SO Consent for DDA Submission 0 19-Sep-20 0 12-Mar-21

DDA - EVB - Permanent Structure (including Foundation) 82 21-Sep-20 30-Dec-20 83 13-Mar-21 25-Jun-21
DDA - Draft - Preparation by Designer 36 21-Sep-20 04-Nov-20 36 13-Mar-21 28-Apr-21
DDA - Draft - Final Review and prepare for 1st Sub 24 05-Nov-20 02-Dec-20 24 29-Apr-21 28-May-21
DDA - 1st Sub 0 02-Dec-20 0 28-May-21
DDA - Review by SO 28 03-Dec-20 30-Dec-20 28 29-May-21 25-Jun-21
DDA - Review by IP / DC 28 03-Dec-20 30-Dec-20 28 29-May-21 25-Jun-21

DDA - EVB - Tower Crane Foundation 82 21-Sep-20 30-Dec-20 83 13-Mar-21 25-Jun-21
DDA - Draft - Preparation by Designer 36 21-Sep-20 04-Nov-20 36 13-Mar-21 28-Apr-21
DDA - Draft - Final Review and prepare for 1st Sub 24 05-Nov-20 02-Dec-20 24 29-Apr-21 28-May-21
DDA - 1st Sub 0 02-Dec-20 0 28-May-21
DDA - Review by SO 28 03-Dec-20 30-Dec-20 28 29-May-21 25-Jun-21
DDA - Review by IP / DC 28 03-Dec-20 30-Dec-20 28 29-May-21 25-Jun-21

DDA EVB - Accommodation (SoA) 52 03-Dec-20 04-Feb-21 52 29-May-21 30-Jul-21
DDA - Draft - Preparation by Designer 52 03-Dec-20 04-Feb-21 52 29-May-21 30-Jul-21

DDA - EVB - Aesthetic Design 72 21-Sep-20 16-Dec-20 72 13-Mar-21 11-Jun-21
DDA - Draft - Preparation by Designer 48 21-Sep-20 18-Nov-20 48 13-Mar-21 13-May-21
DDA - Draft - Final Review and prepare for 1st Sub 24 19-Nov-20 16-Dec-20 24 14-May-21 11-Jun-21

TUNNEL E&M INSTALLATION & COMMISSIONING 197 08-Sep-20 12-May-21 203 21-Oct-20 A 30-Jun-21
AIP - Overall E&M Design 0 08-Sep-20 08-Sep-20 0 13-Nov-20 A 13-Nov-20 A
AIP - SO Consent for DDA Submission 0 08-Sep-20 0 13-Nov-20 A

AIP - E&M Tunnel Ventilation Design 0 19-Sep-20 19-Sep-20 0 13-Nov-20 A 13-Nov-20 A
AIP - SO Consent for DDA Submission 0 19-Sep-20 0 13-Nov-20 A

DDA - E&M Tunnel Ventilation Design 161 21-Sep-20 10-Apr-21 183 14-Nov-20 A 30-Jun-21
DDA - Draft - Preparation by Designer 48 21-Sep-20 18-Nov-20 24 14-Nov-20 A 11-Dec-20 A
DDA - Draft - Final Review and prepare for 1st Sub 24 19-Nov-20 16-Dec-20 64 12-Dec-20 A 03-Mar-21
DDA - 1st Sub 0 16-Dec-20 0 03-Mar-21
DDA - Review by SO 28 17-Dec-20 13-Jan-21 28 04-Mar-21 31-Mar-21
DDA - Review by IP / DC 28 17-Dec-20 13-Jan-21 28 04-Mar-21 31-Mar-21
DDA - Further information required by SO 42 14-Jan-21 06-Mar-21 42 01-Apr-21 26-May-21
DDA - 2nd Sub 0 06-Mar-21 0 26-May-21
DDA - 2nd Review by SO 35 07-Mar-21 10-Apr-21 35 27-May-21 30-Jun-21

AIP - E&M Air Purification System (WVB) 0 03-Oct-20 03-Oct-20 0 18-Nov-20 A 18-Nov-20 A
AIP - SO Consent for DDA Submission 0 03-Oct-20 0 18-Nov-20 A

29 06 13 20 27 03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02 09 16 23 0
December January February March April May

2020 2021

DDA - 3rd Review by SO
DDA - Further information required by SO
DDA - 4th Sub

DDA - 4th Review by SO
DDA - Further information required by SO
DDA - 5th Sub

DDA - 5th Review by SO
DDA - SO Consent for Construction

EAST VENTILATION BUILDING [EVB]

red by SO

P - 4th Review by SO
AIP - Further information required by SO
AIP - 5th Sub

AIP - 5th Review by SO
AIP - SO Consent for DDA Submission

DDA - EVB - Permanent Structure (including Foundation)
DDA - Draft - Preparation by Designe

D
D

DDA - EVB - Tower Crane Foundation
DDA - Draft - Preparation by Designe

D
D

DDA EVB - Accommodation (SoA)

DDA - EVB - Aesthetic Design
DDA - Draft - Prepa

TUNNEL E&M INST

for DDA Submission

for DDA Submission
DDA - E&M Tunnel Ventilation Design

DDA - Draft - Preparation by Designer
DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
DDA - Review by IP / DC

DD
DD

nsent for DDA Submission
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DDA - E&M Air Purification System (WVB) 149 03-Oct-20 07-Apr-21 179 19-Nov-20 A 30-Jun-21
DDA - Draft - Preparation by Designer 48 03-Oct-20 28-Nov-20 31 19-Nov-20 A 24-Dec-20 A
DDA - Draft - Final Review and prepare for 1st Sub 12 30-Nov-20 12-Dec-20 53 26-Dec-20 A 03-Mar-21
DDA - 1st Sub 0 12-Dec-20 0 03-Mar-21
DDA - Review by SO 28 13-Dec-20 09-Jan-21 28 04-Mar-21 31-Mar-21
DDA - Review by IP / DC 28 13-Dec-20 09-Jan-21 28 04-Mar-21 31-Mar-21
DDA - Further information required by SO 42 11-Jan-21 03-Mar-21 42 01-Apr-21 26-May-21
DDA - 2nd Sub 0 03-Mar-21 0 26-May-21
DDA - 2nd Review by SO 35 04-Mar-21 07-Apr-21 35 27-May-21 30-Jun-21

AIP - E&M Fire Services Installation 50 07-Oct-20 04-Dec-20 98 19-Nov-20 A 19-Mar-21
AIP - Update & prepare for 2nd Sub 26 07-Oct-20 06-Nov-20 74 19-Nov-20 A 19-Feb-21 A
AIP - 2nd Sub 0 06-Nov-20 0 19-Feb-21 A
AIP - 2nd Review by SO 28 07-Nov-20 04-Dec-20 28 20-Feb-21 A 19-Mar-21
AIP - SO Consent for DDA Submission 0 04-Dec-20 0 19-Mar-21

DDA - E&M Fire Services Installation 69 05-Dec-20 02-Mar-21 71 20-Mar-21 18-Jun-21
DDA - Draft - Preparation by Designer 30 05-Dec-20 12-Jan-21 30 20-Mar-21 28-Apr-21
DDA - Draft - Final Review and prepare for 1st Sub 18 13-Jan-21 02-Feb-21 18 29-Apr-21 21-May-21
DDA - 1st Sub 0 02-Feb-21 0 21-May-21
DDA - Review by SO 28 03-Feb-21 02-Mar-21 28 22-May-21 18-Jun-21
DDA - Review by IP / DC 28 03-Feb-21 02-Mar-21 28 22-May-21 18-Jun-21

AIP - E&M MVAC 41 03-Oct-20 20-Nov-20 110 18-Nov-20 A 01-Apr-21
AIP - Update & prepare for 2nd Sub 18 03-Oct-20 23-Oct-20 86 18-Nov-20 A 04-Mar-21
AIP - 2nd Sub 0 23-Oct-20 0 04-Mar-21
AIP - 2nd Review by SO 28 24-Oct-20 20-Nov-20 28 05-Mar-21 01-Apr-21
AIP - SO Consent for DDA Submission 0 20-Nov-20 0 01-Apr-21

DDA - E&M MVAC 49 21-Nov-20 20-Jan-21 49 07-Apr-21 04-Jun-21
DDA - Draft - Preparation by Designer 32 21-Nov-20 30-Dec-20 32 07-Apr-21* 14-May-21
DDA - Draft - Final Review and prepare for 1st Sub 17 31-Dec-20 20-Jan-21 17 15-May-21* 04-Jun-21

AIP - E&M Plumbing & Drainage System 45 28-Sep-20 21-Nov-20 78 13-Nov-20 A 18-Feb-21 A
AIP - Update & prepare for 2nd Sub 22 28-Sep-20 24-Oct-20 49 13-Nov-20 A 12-Jan-21 A
AIP - 2nd Sub 0 24-Oct-20 0 12-Jan-21 A
AIP - 2nd Review by SO 28 25-Oct-20 21-Nov-20 37 13-Jan-21 A 18-Feb-21 A
AIP - SO Consent for DDA Submission 0 21-Nov-20 0 18-Feb-21 A

DDA - E&M Plumbing & Drainage System 97 23-Nov-20 22-Mar-21 96 19-Feb-21 A 18-Jun-21
DDA - Draft - Preparation by Designer 24 23-Nov-20 19-Dec-20 24 19-Feb-21 A 18-Mar-21
DDA - Draft - Final Review and prepare for 1st Sub 17 21-Dec-20 12-Jan-21 17 19-Mar-21 12-Apr-21
DDA - 1st Sub 0 12-Jan-21 0 12-Apr-21
DDA - Review by SO 28 13-Jan-21 09-Feb-21 28 13-Apr-21 10-May-21
DDA - Review by IP / DC 28 13-Jan-21 09-Feb-21 28 13-Apr-21 10-May-21
DDA - Further information required by SO 32 10-Feb-21 22-Mar-21 32 11-May-21 18-Jun-21

AIP - E&M Electrical Installation 77 21-Sep-20 22-Dec-20 137 21-Oct-20 A 10-Apr-21
AIP - Draft - Final Review and prepare for 1st Sub 12 21-Sep-20 06-Oct-20 71 21-Oct-20 A 15-Jan-21 A
AIP - 1st Sub 0 06-Oct-20 0 15-Jan-21 A
AIP - Review by SO 28 07-Oct-20 03-Nov-20 24 16-Jan-21 A 08-Feb-21 A
AIP - Review by IP / DC 28 07-Oct-20 03-Nov-20 50 16-Jan-21 A 06-Mar-21
AIP - Update & prepare for 2nd Sub 18 04-Nov-20 24-Nov-20 26 09-Feb-21 A 13-Mar-21
AIP - 2nd Sub 0 24-Nov-20 0 13-Mar-21
AIP - 2nd Review by SO 28 25-Nov-20 22-Dec-20 28 14-Mar-21 10-Apr-21
AIP - SO Consent for DDA Submission 0 22-Dec-20 0 10-Apr-21

DDA - E&M Electrical Installation 43 23-Dec-20 17-Feb-21 43 12-Apr-21 02-Jun-21

29 06 13 20 27 03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02 09 16 23 0
December January February March April May

2020 2021

DDA - E&M Air Purification System (WVB)
DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
DDA - Review by IP / DC

DD
DD

AIP - E&M Fire Services Installation
AIP - Update & prepare for 2nd Sub
AIP - 2nd Sub

AIP - 2nd Review by SO
AIP - SO Consent for DDA Submission

DDA - E&M Fire Services Installation
DDA - Draft - Preparation by Designe

DDA - Dr
DDA - 1s

M MVAC
AIP - Update & prepare for 2nd Sub
AIP - 2nd Sub

AIP - 2nd Review by SO
AIP - SO Consent for DDA Submission

DDA - E&M MVAC
DDA - Draft - Prep

M Plumbing & Drainage System
AIP - Update & prepare for 2nd Sub
AIP - 2nd Sub

AIP - 2nd Review by SO
AIP - SO Consent for DDA Submission

DDA - E&M Plumbing & Drainage System
DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Review by SO
DDA - Review by IP / D

AIP - E&M Electrical Installation
AIP - Draft - Final Review and prepare for 1st Sub
AIP - 1st Sub

AIP - Review by SO
AIP - Review by IP / DC

AIP - Update & prepare for 2nd Sub
AIP - 2nd Sub

AIP - 2nd Review by SO
AIP - SO Consent for DDA Submission

DDA - E&M Electrical Installation
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Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

DDA - Draft - Preparation by Designer 25 23-Dec-20 23-Jan-21 25 12-Apr-21* 11-May-21
DDA - Draft - Final Review and prepare for 1st Sub 18 25-Jan-21 17-Feb-21 18 12-May-21 02-Jun-21

DDA CLP Submission - Power Supply to EVB & WVB 28 18-Feb-21 17-Mar-21 28 01-Mar-21 28-Mar-21
DDA - Review by IP / DC 28 18-Feb-21 17-Mar-21 28 01-Mar-21 28-Mar-21

AIP - E&M Tunnel Lighting Design 114 12-Oct-20 01-Mar-21 105 28-Nov-20 A 10-Apr-21
AIP - Draft - Final Review and prepare for 1st Sub 24 12-Oct-20 09-Nov-20 22 28-Nov-20 A 23-Dec-20 A
AIP - 1st Sub 0 09-Nov-20 0 23-Dec-20 A
AIP - Review by SO 28 10-Nov-20 07-Dec-20 21 24-Dec-20 A 13-Jan-21 A
AIP - Review by IP / DC 28 10-Nov-20 07-Dec-20 73 24-Dec-20 A 06-Mar-21
AIP - Update & prepare for 2nd Sub 45 08-Dec-20 01-Feb-21 48 14-Jan-21 A 13-Mar-21
AIP - 2nd Sub 0 01-Feb-21 0 13-Mar-21
AIP - 2nd Review by SO 28 02-Feb-21 01-Mar-21 28 14-Mar-21 10-Apr-21
AIP - SO Consent for DDA Submission 0 01-Mar-21 0 10-Apr-21

DDA - E&M Tunnel Lighting Design 57 02-Mar-21 12-May-21 57 12-Apr-21 19-Jun-21
DDA - Draft - Preparation by Designer 22 02-Mar-21 26-Mar-21 22 12-Apr-21* 07-May-21
DDA - Draft - Final Review and prepare for 1st Sub 12 27-Mar-21 14-Apr-21 12 08-May-21 22-May-21
DDA - 1st Sub 0 14-Apr-21 0 22-May-21
DDA - Review by SO 28 15-Apr-21 12-May-21 28 23-May-21 19-Jun-21
DDA - Review by IP / DC 28 15-Apr-21 12-May-21 28 23-May-21 19-Jun-21

AIP - E&M CMCS 141 10-Nov-20 05-May-21 151 11-Dec-20 A 19-Jun-21
AIP - Draft - Preparation by Designer 41 10-Nov-20 29-Dec-20 36 11-Dec-20 A 25-Jan-21 A
AIP - Draft - Final Review and prepare for 1st Sub 18 30-Dec-20 20-Jan-21 32 26-Jan-21 A 06-Mar-21
AIP - 1st Sub 0 20-Jan-21 0 06-Mar-21
AIP - Review by SO 28 21-Jan-21 17-Feb-21 28 07-Mar-21 03-Apr-21
AIP - Review by IP / DC 28 21-Jan-21 17-Feb-21 28 07-Mar-21 03-Apr-21
AIP - Update & prepare for 2nd Sub 38 18-Feb-21 07-Apr-21 38 07-Apr-21 22-May-21
AIP - 2nd Sub 0 07-Apr-21 0 22-May-21
AIP - 2nd Review by SO 28 08-Apr-21 05-May-21 28 23-May-21 19-Jun-21

SOUTH APRON EXTERNAL WORKS 383 11-Jun-20 23-Sep-21 228 03-Oct-20 A 13-Jul-21

Road S20 327 18-Aug-20 23-Sep-21 199 29-Oct-20 A 03-Jul-21
CUE 207 11-Nov-20 26-Jul-21 196 02-Nov-20 A 03-Jul-21
CUE Pump Test 24 28-Nov-20 28-Dec-20 11 02-Nov-20 A 13-Nov-20 A
CUE Excavation 48 29-Dec-20 26-Feb-21 52 14-Nov-20 A 16-Jan-21 A
CUE Typical Section & Entrance Structure 72 27-Feb-21 28-May-21 73 01-Feb-21 A 05-May-21
CUE Entrance Section ELS (Sheet pile) 15 11-Nov-20 27-Nov-20 15 21-Apr-21 08-May-21
CUE UU Installation (Fresh & Salt Water) 48 29-May-21 26-Jul-21 48 06-May-21 03-Jul-21
CUE RC Structure 0 75 01-Feb-21 A 07-May-21
CUE Typical Section 10% 0 10 01-Feb-21 A 13-Feb-21 A
CUE Typical Section 20% 0 5 15-Feb-21 A 20-Feb-21 A
CUE Typical Section 30% 0 12 22-Feb-21 A 06-Mar-21
CUE Typical Section 50% 0 12 08-Mar-21 20-Mar-21
CUE Typical Section 60% 0 12 22-Mar-21 08-Apr-21
CUE Typical Section 80% 0 12 09-Apr-21 22-Apr-21
CUE Typical Section 100% 0 12 23-Apr-21 07-May-21

Road & Drain 327 18-Aug-20 23-Sep-21 193 29-Oct-20 A 25-Jun-21
Stage 1 48 19-Aug-20 15-Oct-20 41 29-Oct-20 A 15-Dec-20 A
S20 Stage 1 (U channel, Catchpit, Gully) 24 19-Aug-20 15-Sep-20 21 29-Oct-20 A 21-Nov-20 A
S20 Stage 1 (Roadworks) 24 16-Sep-20 15-Oct-20 20 23-Nov-20 A 15-Dec-20 A
S20 Stage 1 (U channel, Catchpit, Gully) 0 12 02-Nov-20 A 14-Nov-20 A
S20 Stage 1 (U channel, Catchpit, Gully) 50% 0 6 02-Nov-20 A 07-Nov-20 A

29 06 13 20 27 03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02 09 16 23 0
December January February March April May

2020 2021

DDA - Draft - Prepara

DDA CLP Submission - Power Supply to EVB & WVB
DDA - Review by IP / DC

AIP - E&M Tunnel Lighting Design
AIP - Draft - Final Review and prepare for 1st Sub
AIP - 1st Sub

AIP - Review by SO
AIP - Review by IP / DC

AIP - Update & prepare for 2nd Sub
AIP - 2nd Sub

AIP - 2nd Review by SO
AIP - SO Consent for DDA Submission

DDA - E&M Tunnel 
DDA - Draft - Preparation 

DDA - D
DDA - 1

AIP - E&M CMCS
AIP - Draft - Preparation by Designer

AIP - Draft - Final Review and prepare for 1st Sub
AIP - 1st Sub

AIP - Review by SO
AIP - Review by IP / DC

AIP - Up
AIP - 2n

CUE Pump Test
CUE Excavation

C
CUE Entrance Section E

CUE Typical Section 10%
CUE Typical Section 20%

CUE Typical Section 30%
CUE Typical Section 50%

CUE Typical Section 60%
CUE Typical Section 80%

CUE Typical Section 100%

ge 1 (U channel, Catchpit, Gully)
S20 Stage 1 (Roadworks)

Catchpit, Gully) 50%
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Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

S20 Stage 1 (U channel, Catchpit, Gully) 100% 0 6 09-Nov-20 A 14-Nov-20 A
S20 Stage 1 (Roadworks) 0 17 16-Nov-20 A 04-Dec-20 A
S20 Stage 1 (Roadworks) 50% 0 9 16-Nov-20 A 25-Nov-20 A
S20 Stage 1 (Roadworks) 100% 0 8 26-Nov-20 A 04-Dec-20 A

Stage 2 154 18-Aug-20 23-Feb-21 166 16-Nov-20 A 10-Jun-21
S20 Stage 2 Open cut excavation 6 16-Oct-20 22-Oct-20 90 16-Nov-20 A 06-Mar-21
S20 Stage 2 (Sewerage) 16 23-Oct-20 11-Nov-20 92 23-Nov-20 A 16-Mar-21
S20 Stage 2 (Drainage) 30 12-Nov-20 16-Dec-20 105 25-Nov-20 A 07-Apr-21
S20 Stage 2 (Watermain) 5 17-Dec-20 22-Dec-20 5 08-Apr-21 13-Apr-21
S20 Stage 2 (U channel, Catchpit, Gully) 24 23-Dec-20 22-Jan-21 24 14-Apr-21 12-May-21
S20 Stage 2 (Roadworks) 24 23-Jan-21 23-Feb-21 24 13-May-21 10-Jun-21
S20 Stage 2 (Sewerage) 0 42 14-Dec-20 A 04-Feb-21 A
S20 Stage 2 (Sewerage) 50 % 0 34 14-Dec-20 A 25-Jan-21 A
S20 Stage 2 (Sewerage) 100 % 0 36 21-Dec-20 A 04-Feb-21 A

S20 Stage 2 (Drainage) 1 18-Aug-20 18-Aug-20 35 05-Feb-21 A 20-Mar-21
S20 Stage 2 (Drainage) 40% 0 6 05-Feb-21 A 12-Feb-21 A
S20 Stage 2 (Drainage) 80% 0 5 13-Feb-21 A 20-Feb-21 A
S20 Stage 2 (Drainage) 100% 0 6 01-Mar-21 06-Mar-21
S20 Stage 2 (Watermain) 1 18-Aug-20 18-Aug-20 12 08-Mar-21 20-Mar-21

S20 Stage 1 (U channel, Catchpit, Gully) 0 48 22-Mar-21 22-May-21
S20 Stage 1 (U channel, Catchpit, Gully) 50% 0 12 22-Mar-21 08-Apr-21
S20 Stage 1 (U channel, Catchpit, Gully) 100% 0 12 09-Apr-21 22-Apr-21
S20 Stage 1 & 2 Pavement 50% 0 12 23-Apr-21 07-May-21
S20 Stage 1 & 2 Pavement 100% 0 12 08-May-21 22-May-21

Stage 3 173 24-Feb-21 23-Sep-21 160 07-Dec-20 A 25-Jun-21
S20 Stage 3 ELS 35 24-Feb-21 09-Apr-21 63 07-Dec-20 A 24-Feb-21 A
S20 Stage 3 (Drainage) 42 20-May-21 09-Jul-21 89 15-Dec-20 A 08-Apr-21
S20 Stage 3 (Sewerage) 32 10-Apr-21 18-May-21 69 21-Dec-20 A 17-Mar-21
S20 Stage 3 (Watermain) 4 10-Jul-21 14-Jul-21 4 09-Apr-21 13-Apr-21
S20 Stage 3 (UU Diversion) 12 15-Jul-21 28-Jul-21 12 14-Apr-21 27-Apr-21
S20 Stage 3 (U channel, Catchpit, Gully) 24 29-Jul-21 25-Aug-21 24 28-Apr-21 27-May-21
S20 Stage 3 (Roadworks) 24 26-Aug-21 23-Sep-21 24 28-May-21 25-Jun-21

AMAWBC 40 11-Jun-20 29-Jul-20 40 01-Mar-21 20-Apr-21
Drainage & Sewerage 40 11-Jun-20 29-Jul-20 40 01-Mar-21 20-Apr-21
Section B 40 11-Jun-20 29-Jul-20 40 01-Mar-21 20-Apr-21
Section B - ELS 18 11-Jun-20 03-Jul-20 18 01-Mar-21 20-Mar-21
Section B - Drainage 11 04-Jul-20 16-Jul-20 11 22-Mar-21 07-Apr-21
Section B - Sewerage 11 17-Jul-20 29-Jul-20 11 08-Apr-21 20-Apr-21

[STE] District Cooling System for AMAWBC Section  6B 144 10-Aug-20 30-Jan-21 213 03-Oct-20 A 24-Jun-21
DCS Section 6B 144 10-Aug-20 30-Jan-21 213 03-Oct-20 A 24-Jun-21
DCS - Material Procurement for Section 6B 96 10-Aug-20 02-Dec-20 132 03-Oct-20 A 13-Mar-21
DCS - Section C part 1 48 03-Dec-20 30-Jan-21 48 27-Apr-21 24-Jun-21
DCS - Section D part 1 48 03-Dec-20 30-Jan-21 48 27-Apr-21 24-Jun-21

[STE] District Cooling System - Remaining Section 7B 96 17-Dec-20 19-Apr-21 96 01-Mar-21 28-Jun-21
Road L10S 96 17-Dec-20 19-Apr-21 96 01-Mar-21 28-Jun-21
DCS - Material Procurement for Section 7B 96 17-Dec-20 19-Apr-21 96 01-Mar-21 28-Jun-21
DCS - Pipe Installation under DPR 21 21-Jan-21 17-Feb-21 21 10-Apr-21 05-May-21

Foot Bridge FB-02 72 02-Jan-21 30-Mar-21 72 01-Mar-21 29-May-21
Temporary Ramp provision 72 02-Jan-21 30-Mar-21 72 01-Mar-21* 29-May-21

[STE] Hoi Bun Road / Cheung Yip Street / Wang Chiu Road J 175 05-Dec-20 14-Jul-21 147 11-Jan-21 A 13-Jul-21

29 06 13 20 27 03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02 09 16 23 0
December January February March April May

2020 2021

hannel, Catchpit, Gully) 100%

 Stage 1 (Roadworks) 50%
S20 Stage 1 (Roadworks) 100%

Stage 2
S20 Stage 2 Open cut excavation

S20 Stage 2 (Sewerage)
S20 Stage 2 (Drainage)

S20 Stage 2 (Watermain)
S20 Stage 2 (U cha

S20 Stage 2 (Sewerage) 50 %
S20 Stage 2 (Sewerage) 100 %

S20 Stage 2 (Drainage) 40%
S20 Stage 2 (Drainage) 80%

S20 Stage 2 (Drainage) 100%
S20 Stage 2 (Watermain)

S20 Stage 1 (U channel, Catchpit, Gully) 50%
S20 Stage 1 (U channel, Catchpit, Gully) 10

S20 Stage 1 & 2 Pavemen
S20 Sta

S20 Stage 3 ELS

S20 Stage 3 

Section B - ELS
Section B - Drainage

Section B - Sewerage
[STE] District Cooling System for AMAWBC Section  6B
DCS Section 6B

DCS - Material Procurement for Section 6B

[STE] District Cooling System - Remaining Sect
Road L10S

DCS - Pipe Installation unde
Foot Bridge FB-02
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Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

TTA Phasing 0 05-Dec-20 0 11-Jan-21 A
TMLG for XP validation 0 24-Dec-20 0 25-Jan-21 A
XP validated 0 25-Jan-21 0 08-Feb-21 A
TMLG to TD for Approval 0 30-Jan-21 0 12-Feb-21 A
TMLG Approved 0 19-Feb-21 0 20-Feb-21 A
Roadworks advice from RMO for TTA Implementation 0 01-Mar-21 0 26-Feb-21 A
HBR / CYS / WCR Drainage Works 60 02-Mar-21 15-May-21 60 01-Mar-21 14-May-21
HBR / CYS / WCR Sub-base, Kerb line modication & Pavement Works 48 17-May-21 14-Jul-21 48 15-May-21 13-Jul-21

[STE] Road L10 (Northern) 0 124 23-Dec-20 A 29-May-21
CUE 0 124 23-Dec-20 A 29-May-21
CUE 0 124 23-Dec-20 A 29-May-21
CUE L10(N) ELS (Sheet pile) part 1 10% 0 64 23-Dec-20 A 13-Mar-21
CUE L10(N) ELS (Sheet pile) part 1  20% 0 12 15-Mar-21 27-Mar-21
CUE L10(N) ELS (Sheet pile) part 1  40% 0 12 29-Mar-21 15-Apr-21
CUE L10(N) ELS (Sheet pile) part 1  60% 0 12 16-Apr-21 29-Apr-21
CUE L10(N) ELS (Excavation) part 1 10% 0 12 16-Apr-21 29-Apr-21
CUE L10(N) ELS (Sheet pile) part 1  80% 0 12 30-Apr-21 14-May-21
CUE L10(N) ELS (Excavation) part 1 20% 0 12 30-Apr-21 14-May-21
CUE L10(N) ELS (Sheet pile) part 1  100% 0 12 15-May-21 29-May-21
CUE L10(N) ELS (Excavation) part 1 30% 0 12 15-May-21 29-May-21

DEPRESSED ROAD [DPR] 159 10-Sep-20 24-Mar-21 197 12-Oct-20 A 12-Jun-21

Excavation & Strutting 138 10-Sep-20 27-Feb-21 185 12-Oct-20 A 29-May-21
DPR - Pump wells & Pump test 36 10-Sep-20 23-Oct-20 83 12-Oct-20 A 20-Jan-21 A
DPR - CH6008-6080 - Excavation to Strut S1 21 24-Oct-20 18-Nov-20 57 16-Nov-20 A 23-Jan-21 A
DPR - CH5962-6008 - Excavation S1 24 24-Oct-20 21-Nov-20 63 01-Dec-20 A 18-Feb-21 A
DPR - CH6080-6150 - Excavation to S1 18 24-Oct-20 14-Nov-20 55 15-Dec-20 A 23-Feb-21 A
DPR - CH6008-6080 - Strut S1 Installation 12 19-Nov-20 02-Dec-20 26 25-Jan-21 A 26-Feb-21 A
DPR - CH6080-6150 - Strut S1 Installation 12 16-Nov-20 28-Nov-20 15 15-Feb-21 A 04-Mar-21
DPR - CH6080-6150 - Excavation to S2 12 30-Nov-20 12-Dec-20 18 22-Feb-21 A 13-Mar-21
DPR - CH6008-6080 - Excavation to Strut S3 20 03-Dec-20 28-Dec-20 16 24-Feb-21 A 13-Mar-21
DPR - CH6080-6150 - Strut S2 Installation 12 14-Dec-20 29-Dec-20 12 15-Mar-21 27-Mar-21
DPR - CH6008-6080 - Strut S3 Installation 12 29-Dec-20 12-Jan-21 12 15-Mar-21 27-Mar-21
DPR - CH6008-6080 - Excavation to FEL 7 13-Jan-21 20-Jan-21 7 29-Mar-21 09-Apr-21
DPR - CH6080-6150 - Excavation to S3 12 30-Dec-20 13-Jan-21 12 29-Mar-21 15-Apr-21
DPR - CH6080-6150 - Strut S3 Installation 12 14-Jan-21 27-Jan-21 12 16-Apr-21 29-Apr-21
DPR - CH6080-6150 - Excavation to S4 12 28-Jan-21 10-Feb-21 12 30-Apr-21 14-May-21
DPR - CH6080-6150 - Strut S4 Installation 12 11-Feb-21 27-Feb-21 12 15-May-21 29-May-21
Open Cut Section (Ch5962-6008) 0 36 15-Feb-21 A 29-Mar-21
Excavation 0 5 15-Feb-21 A 20-Feb-21 A
Excavation 0 5 24-Mar-21 29-Mar-21

Zone 1 (Ch6008 - 6045) 0 125 27-Oct-20 A 27-Mar-21
Dewatering Well Installation 0 17 27-Oct-20 A 14-Nov-20 A
Excavation Stage 1 - below strut S1 0 33 14-Dec-20 A 23-Jan-21 A
Strut S1 installation (5 nos) 0 9 06-Feb-21 A 19-Feb-21 A
Excavation to S3 - 3,600m³ 0 11 24-Feb-21 A 08-Mar-21
Strut S3 installation (5 nos) 0 7 11-Mar-21 18-Mar-21
Excavation Stage 3 - FEL 0 8 19-Mar-21 27-Mar-21

Zone 2 (Ch6045 - 6080) 0 142 13-Oct-20 A 08-Apr-21
King Post Installation 0 25 13-Oct-20 A 11-Nov-20 A
Dewatering Well Installation 0 8 12-Nov-20 A 20-Nov-20 A
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TTA Phasing
TMLG for XP validation

XP validated
TMLG to TD for Approval

TMLG Approved
Roadworks advice from RMO for TTA Implementation

HBR / CYS / WC

CUE L10(N) ELS (Sheet pile) part 1 10%
CUE L10(N) ELS (Sheet pile) part 1  20%

CUE L10(N) ELS (Sheet pile) part 1  40%
CUE L10(N) ELS (Sheet pile) part 1
CUE L10(N) ELS (Excavation) part 

CUE L10(N) ELS 
CUE L10(N) ELS 

DEPRESSED ROAD [DPR]

Excavation & Strutting
DPR - Pump wells & Pump test

DPR - CH6008-6080 - Excavation to Strut S1
DPR - CH5962-6008 - Excavation S1

DPR - CH6080-6150 - Excavation to S1
DPR - CH6008-6080 - Strut S1 Installation

DPR - CH6080-6150 - Strut S1 Installation
DPR - CH6080-6150 - Excavation to S2
DPR - CH6008-6080 - Excavation to Strut S3

DPR - CH6080-6150 - Strut S2 Installation
DPR - CH6008-6080 - Strut S3 Installation

DPR - CH6008-6080 - Excavation to FEL
DPR - CH6080-6150 - Excavation to S3

DPR - CH6080-6150 - Strut S3 Inst
DPR - CH6080-61

Excavation
Excavation

nstallation
Excavation Stage 1 - below strut S1

Strut S1 installation (5 nos)
Excavation to S3 - 3,600m³

Strut S3 installation (5 nos)
Excavation Stage 3 - FEL

g Well Installation
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Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

Excavation Stage 1 - below strut S1 0 63 01-Dec-20 A 18-Feb-21 A
Strut S1 installation (4 nos) 0 5 19-Feb-21 A 24-Feb-21 A
Excavation to S3 0 7 09-Mar-21 16-Mar-21
Strut S3 installation (4 nos) 0 7 19-Mar-21 26-Mar-21
Excavation to FEL 0 7 27-Mar-21 08-Apr-21

Zone 3 (Ch6080 - 6121) 0 147 23-Oct-20 A 24-Apr-21
King Post Installation 0 19 23-Oct-20 A 14-Nov-20 A
Dewatering Well Installation 0 6 16-Nov-20 A 21-Nov-20 A
Excavation Stage 1 - below strut S1 0 47 07-Dec-20 A 02-Feb-21 A
Strut S1 installation (4 nos) 0 5 02-Feb-21 A 06-Feb-21 A
Excv to below S2 0 8 22-Feb-21 A 02-Mar-21
Strut S2 installation (4 nos) 0 7 03-Mar-21 10-Mar-21
Excavation to S3 0 7 11-Mar-21 18-Mar-21
Strut S3 Installation (4 nos) 0 7 09-Apr-21 16-Apr-21
Excv to FEL 0 7 17-Apr-21 24-Apr-21

Zone 4 (Ch6121 - 6150) 0 144 09-Nov-20 A 07-May-21
King Post Installation 0 10 09-Nov-20 A 19-Nov-20 A
Dewatering Well Installation 0 8 20-Nov-20 A 28-Nov-20 A
Excavation Stage 1 - below strut S1 0 46 26-Dec-20 A 23-Feb-21 A
Strut S1 installation (4 nos) 0 4 24-Feb-21 A 27-Feb-21 A
Excavation to below strut S2 0 7 01-Mar-21 08-Mar-21
Strut S2 installation (4 nos) 0 7 27-Mar-21 08-Apr-21
Excavation to below strut S3 0 7 09-Apr-21 16-Apr-21
Strut S3 installation (4 nos) 0 7 17-Apr-21 24-Apr-21
Excavation to S4 0 2 26-Apr-21 27-Apr-21
Strut S4 0 4 28-Apr-21 03-May-21
FEL 0 4 04-May-21 07-May-21

Permanent Structure 30 18-Feb-21 24-Mar-21 90 22-Feb-21 A 12-Jun-21
DPR - Drainage, Watermains  & UU Installation CH5962-6080 30 18-Feb-21 24-Mar-21 30 06-May-21 10-Jun-21
Open Cut Section (Ch5962-6008) 0 79 22-Feb-21 A 31-May-21
Part 1 (Ch5962 - 5997) 0 53 22-Feb-21 A 28-Apr-21
Blinding & Waterproofing 0 14 22-Feb-21 A 09-Mar-21
Base Slab 0 12 10-Mar-21 23-Mar-21
Drainage Works 0 10 11-Mar-21 22-Mar-21
Retaining Wall 0 18 24-Mar-21 17-Apr-21
Waterproofing and Backfilling 0 9 19-Apr-21 28-Apr-21

Part 2 (Ch5997 - 6008) 0 48 30-Mar-21 31-May-21
Blinding 0 9 30-Mar-21 13-Apr-21
Base Slab 0 12 14-Apr-21 27-Apr-21
Drainage Works 0 10 15-Apr-21 26-Apr-21
Retaining Wall 0 18 28-Apr-21 20-May-21
Waterproofing 0 9 21-May-21 31-May-21

Zone 1 (Ch6008 - 6045) 0 51 29-Mar-21 02-Jun-21
Blinding 0 9 29-Mar-21 12-Apr-21
DCS Pipes 0 18 29-Mar-21 22-Apr-21
Base Slab 0 15 13-Apr-21 29-Apr-21
SP Removal 0 6 28-Apr-21 05-May-21
Strut S3 removal 0 6 30-Apr-21 07-May-21
South Apron Adit Wall 0 21 08-May-21 02-Jun-21
Blinding 0 6 08-May-21 14-May-21
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Excavation Stage 1 - below strut S1
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Excv to below S2
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Excavation to S3
Strut S3 Installation (4 nos)

Excv to FEL

nstallation
Dewatering Well Installation

Excavation Stage 1 - below strut S1
Strut S1 installation (4 nos)

Excavation to below strut S2
Strut S2 installation (4 nos)

Excavation to below strut S3
Strut S3 installation (4 nos)

Excavation to S4
Strut S4

FEL
Permanent Structure

Blinding & Waterproofing
Base Slab

Drainage Works
Retaining Wall

Waterproofing and Backfilling

Blinding
Base Slab

Drainage Works
Retaining 

Blinding
DCS Pipes

Base Slab
SP Removal

Strut S3 removal

Blinding
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Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

Zone 2 (Ch6045 - 6080) 0 51 13-Apr-21 12-Jun-21
Blinding & Waterproofing 0 9 13-Apr-21 22-Apr-21
Base Slab 0 15 23-Apr-21 11-May-21
Strut S3 removal 0 6 12-May-21 18-May-21
South Apron Adit Wall 0 21 20-May-21 12-Jun-21

Zone 3 (Ch6080 - 6121) 0 30 26-Apr-21 01-Jun-21
Blinding & Waterproofing 0 9 26-Apr-21 06-May-21
Base Slab 0 15 07-May-21 25-May-21
Strut S3 removal 0 6 26-May-21 01-Jun-21

Zone 4 (Ch6121 - 6150) 0 18 08-May-21 29-May-21
Blinding 0 9 08-May-21 18-May-21
Base Slab 0 9 20-May-21 29-May-21

WEST VENTILATION BUILDING [WVB] 180 23-Oct-20 04-Jun-21 228 02-Nov-20 A 10-Aug-21

ELS system & Foundation 180 23-Oct-20 04-Jun-21 228 02-Nov-20 A 10-Aug-21
Mobilization & Predril ling for H-piles Foundation 48 23-Oct-20 18-Dec-20 50 02-Nov-20 A 31-Dec-20 A
WVB - Sheet Piles Installation 50% completion 48 03-Dec-20 30-Jan-21 57 04-Jan-21 A 13-Mar-21
WVB - H-piles Drill ing / Installation / Grouting 50% completion 66 19-Dec-20 12-Mar-21 66 01-Mar-21 22-May-21
WVB - Sheet Piles Installation 100% completion 48 01-Feb-21 31-Mar-21 48 15-Mar-21 14-May-21
WVB - H-piles Drill ing / Installation / Grouting 100% completion 66 13-Mar-21 04-Jun-21 66 24-May-21 10-Aug-21
ELS System & Foundation 0 83 09-Nov-20 A 20-Feb-21 A
Sheet Pile Installation 0 83 09-Nov-20 A 20-Feb-21 A
Mobilization for Slurry Wall 0 6 09-Nov-20 A 14-Nov-20 A
WVB - Slurry Wall Construction learning curve 0 6 16-Nov-20 A 21-Nov-20 A
WVB - Slurry Wall Construction remaining 0 14 23-Nov-20 A 08-Dec-20 A
Mobilization for Sheet Pile Installation 0 33 23-Nov-20 A 02-Jan-21 A
WVB - Sheet Pile Installation 1st Layer 0 38 04-Jan-21 A 20-Feb-21 A

SOUTH APRON ADIT 24 01-Apr-21 04-May-21 24 15-May-21 12-Jun-21

South Apron Adit - Sheet pil ing 24 01-Apr-21 04-May-21 24 15-May-21 12-Jun-21

SUPPORTING UNDERGROUND STRUCTURE [SUS 24 20-Oct-21 16-Nov-21 24 03-May-21 31-May-21

Permanent Structure 24 20-Oct-21 16-Nov-21 24 03-May-21 31-May-21
SUS - WB Partition Wall CH6150-6237 24 20-Oct-21 16-Nov-21 24 03-May-21* 31-May-21

C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 186 26-Nov-20 16-Jul-21 202 08-Oct-20 A 16-Jun-21

Dwall & Ground Treatment 132 26-Nov-20 11-May-21 127 08-Oct-20 A 12-Mar-21
Shaft Dwall 37 26-Nov-20 11-Jan-21 48 08-Oct-20 A 03-Dec-20 A
C&C/LS - Dwall & Barrettes 100% 37 26-Nov-20 11-Jan-21 48 08-Oct-20 A 03-Dec-20 A

Cut & Cover / Cell 1 & 2 0 35 23-Oct-20 A 03-Dec-20 A
Dwall 0 35 23-Oct-20 A 03-Dec-20 A
C2S-03 0 8 04-Nov-20 A 12-Nov-20 A
Grab Excavation 0 3 04-Nov-20 A 06-Nov-20 A
Cutter Excavation 0 3 07-Nov-20 A 10-Nov-20 A
Cage Installation & Concrete 0 2 11-Nov-20 A 12-Nov-20 A

C2N-05 0 33 23-Oct-20 A 01-Dec-20 A
Grab Excavation 0 6 23-Oct-20 A 30-Oct-20 A
Cutter Excavation 0 24 31-Oct-20 A 27-Nov-20 A
Cage Installation & Concrete 0 3 28-Nov-20 A 01-Dec-20 A

C2S-05 0 9 19-Nov-20 A 28-Nov-20 A
Grab Excavation 0 3 19-Nov-20 A 21-Nov-20 A
Cutter Excavation 0 4 23-Nov-20 A 26-Nov-20 A
Cage Installation & Concrete 0 2 27-Nov-20 A 28-Nov-20 A
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C1-01 0 10 11-Nov-20 A 21-Nov-20 A
Grab Excavation 0 2 11-Nov-20 A 12-Nov-20 A
Cutter Excavation 0 5 13-Nov-20 A 18-Nov-20 A
Cage Installation & Concrete 0 3 19-Nov-20 A 21-Nov-20 A

C1-16 0 15 31-Oct-20 A 17-Nov-20 A
Grab Excavation 0 9 31-Oct-20 A 10-Nov-20 A
Cutter Excavation 0 4 11-Nov-20 A 14-Nov-20 A
Cage Installation & Concrete 0 2 16-Nov-20 A 17-Nov-20 A

C1-08 0 6 28-Oct-20 A 03-Nov-20 A
Cutter Excavation 0 2 28-Oct-20 A 29-Oct-20 A
Cage Installation & Concrete 0 4 30-Oct-20 A 03-Nov-20 A

C1-09 0 8 25-Nov-20 A 03-Dec-20 A
Grab Excavation 0 2 25-Nov-20 A 26-Nov-20 A
Cutter Excavation 0 3 27-Nov-20 A 30-Nov-20 A
Cage Installation & Concrete 0 3 01-Dec-20 A 03-Dec-20 A

DN-01 0 4 03-Nov-20 A 06-Nov-20 A
Excavation 0 2 03-Nov-20 A 04-Nov-20 A
Cage Installation & Concrete 0 2 05-Nov-20 A 06-Nov-20 A

BP-02 0 3 07-Nov-20 A 10-Nov-20 A
Excavation 0 1 07-Nov-20 A 07-Nov-20 A
Cage Installation & Concrete 0 2 09-Nov-20 A 10-Nov-20 A

Break-in Plug 24 13-Apr-21 11-May-21 45 16-Jan-21 A 12-Mar-21
Dwall / Barrettes - Setup & Rigs Demobilization 24 13-Apr-21 11-May-21 45 16-Jan-21 A 12-Mar-21

B/I Plug 0 49 17-Nov-20 A 15-Jan-21 A
Break-in Plug Dwall Completion 0 0 15-Jan-21 A
North SCM Wall 0 48 18-Nov-20 A 15-Jan-21 A
NR-01 0 7 18-Nov-20 A 25-Nov-20 A
Excavation 0 6 18-Nov-20 A 24-Nov-20 A
Concrete 0 1 25-Nov-20 A 25-Nov-20 A

NR-02 0 7 01-Dec-20 A 08-Dec-20 A
Excavation 0 6 01-Dec-20 A 07-Dec-20 A
Concrete 0 1 08-Dec-20 A 08-Dec-20 A

NR-07 0 7 12-Dec-20 A 19-Dec-20 A
Excavation 0 6 12-Dec-20 A 18-Dec-20 A
Concrete 0 1 19-Dec-20 A 19-Dec-20 A

NR-06 0 5 11-Jan-21 A 15-Jan-21 A
Excavation 0 4 11-Jan-21 A 14-Jan-21 A
Concrete 0 1 15-Jan-21 A 15-Jan-21 A

NR-15 0 4 26-Dec-20 A 31-Dec-20 A
Excavation 0 3 26-Dec-20 A 30-Dec-20 A
Concrete 0 1 31-Dec-20 A 31-Dec-20 A

NR-05 0 6 02-Jan-21 A 08-Jan-21 A
Excavation 0 5 02-Jan-21 A 07-Jan-21 A
Concrete 0 1 08-Jan-21 A 08-Jan-21 A

South SCM Wall 0 46 17-Nov-20 A 12-Jan-21 A
NR-14 0 6 17-Nov-20 A 23-Nov-20 A
Excavation 0 5 17-Nov-20 A 21-Nov-20 A
Concrete 0 1 23-Nov-20 A 23-Nov-20 A

NR-11 0 6 09-Dec-20 A 15-Dec-20 A
Excavation 0 5 09-Dec-20 A 14-Dec-20 A
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Concrete 0 1 15-Dec-20 A 15-Dec-20 A
NR-08 0 5 22-Dec-20 A 29-Dec-20 A
Excavation 0 4 22-Dec-20 A 28-Dec-20 A
Concrete 0 1 29-Dec-20 A 29-Dec-20 A

NR-10 0 7 29-Dec-20 A 06-Jan-21 A
Excavation 0 6 29-Dec-20 A 05-Jan-21 A
Concrete 0 1 06-Jan-21 A 06-Jan-21 A

NR-12 0 6 16-Dec-20 A 22-Dec-20 A
Excavation 0 5 16-Dec-20 A 21-Dec-20 A
Concrete 0 1 22-Dec-20 A 22-Dec-20 A

NR-13 0 5 28-Dec-20 A 02-Jan-21 A
Excavation 0 4 28-Dec-20 A 31-Dec-20 A
NR-13 0 1 02-Jan-21 A 02-Jan-21 A

NR-09 0 5 07-Jan-21 A 12-Jan-21 A
Excavation 0 4 07-Jan-21 A 11-Jan-21 A
Concrete 0 1 12-Jan-21 A 12-Jan-21 A

Separation Wall 0 36 20-Nov-20 A 04-Jan-21 A
MW-01 0 6 20-Nov-20 A 26-Nov-20 A
Excavation 0 5 20-Nov-20 A 25-Nov-20 A
Concrete 0 1 26-Nov-20 A 26-Nov-20 A

MW-03 0 6 18-Dec-20 A 24-Dec-20 A
Excavation 0 5 18-Dec-20 A 23-Dec-20 A
Concrete 0 1 24-Dec-20 A 24-Dec-20 A

MW-04 0 3 31-Dec-20 A 04-Jan-21 A
Excavation 0 3 31-Dec-20 A 04-Jan-21 A
Concrete 0 1 04-Jan-21 A 04-Jan-21 A

MW-02 0 6 05-Dec-20 A 11-Dec-20 A
Excavation 0 5 05-Dec-20 A 10-Dec-20 A
Concrete 0 1 11-Dec-20 A 11-Dec-20 A

Shaft Excavation & Strutting 186 26-Nov-20 16-Jul-21 202 08-Oct-20 A 16-Jun-21
C&C / LS - Interface Coring / Guide Wall Removal 48 26-Nov-20 23-Jan-21 95 08-Oct-20 A 30-Jan-21 A
C&C / LS Capping Beam / Pump Test - Lead Time 30 12-Jan-21 18-Feb-21 86 09-Nov-20 A 23-Feb-21 A
C&C Shaft - Concete Strutting Slab + Excavation Step 1 22 19-Feb-21 16-Mar-21 13 21-Jan-21 A 04-Feb-21 A
C&C Shaft - Concete Strutting Slab + Excavation Step 2 22 17-Mar-21 15-Apr-21 14 05-Feb-21 A 24-Feb-21 A
Double Cells Shaft - Excavation - Stage 1 to below Concrete Strut 24 19-Feb-21 18-Mar-21 28 24-Feb-21 A 27-Mar-21
C&C Shaft - Concete Strutting Slab + Excavation Step 3 22 16-Apr-21 12-May-21 22 25-Feb-21 A 22-Mar-21
C&C Shaft - Concete Strutting Slab + Excavation Step 4 18 13-May-21 03-Jun-21 18 23-Mar-21 16-Apr-21
Cell 1 & Cell 2 Concrete Strut Construction 14 19-Mar-21 08-Apr-21 14 29-Mar-21 17-Apr-21
C&C Shaft - Steel Strutting + Excavation Step 5 18 04-Jun-21 25-Jun-21 18 17-Apr-21 08-May-21
Double Cells Shaft - Excavation - Step 2 to FEL 48 09-Apr-21 05-Jun-21 48 19-Apr-21 16-Jun-21
C&C Shaft - Steel Strutting + Excavation Step 6 17 26-Jun-21 16-Jul-21 17 10-May-21 29-May-21
Cut & Cover ELS 0 168 09-Nov-20 A 05-Jun-21
S1 Strutting Slab 0 60 09-Nov-20 A 21-Jan-21 A
Pour 1 (Capping Beam & Strutting Slab S1) Part 1 0 26 09-Nov-20 A 08-Dec-20 A
North 0 25 09-Nov-20 A 07-Dec-20 A
GW removal & Excavation to S1 soffit (BTP) 0 10 09-Nov-20 A 19-Nov-20 A
DN-02 to DN-04 Capping Beam formation (SAMMON) 0 8 12-Nov-20 A 20-Nov-20 A
DN-02 to DN-04 Formworks Erection (WKK) 0 4 03-Dec-20 A 07-Dec-20 A

South 0 18 16-Nov-20 A 05-Dec-20 A
DW1 & DW4 Wells Installation (LIWA) 0 1 16-Nov-20 A 16-Nov-20 A
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Concrete

Excavation
Concrete

Excavation
Concrete

Excavation
Concrete
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NR-13

Excavation
Concrete
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ncrete

Excavation
Concrete

Excavation
Concrete

Excavation
Concrete

C&C / LS - Interface Coring / Guide Wall Removal
C&C / LS Capping Beam / Pump Test - Lead Time

C&C Shaft - Concete Strutting Slab + Excavation Step 1
C&C Shaft - Concete Strutting Slab + Excavation Ste

Double Cells Shaft - Excavation - Stage 1 to below Concrete Strut
C&C Shaft - Concet

Cell 1 & Cell 2 Concrete Strut Construction

al & Excavation to S1 soffit (BTP)
DN-04 Capping Beam formation (SAMMON)

DN-02 to DN-04 Formworks Erection (WKK)

Wells Installation (LIWA)

 Page 21 of 27
 Data Date: 28-Feb-21
 

Milestone

Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone

Baseline Bar

Summary

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Feb-21)

Date Revision Checked Approved
05-Nov-19 00V0 WYu
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu



Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

GW removal & Excavation to S1 soffit (BTP) 0 3 21-Nov-20 A 24-Nov-20 A
DS-02 to DS-04 Capping Beam formation (SAMMON) 0 6 25-Nov-20 A 01-Dec-20 A
DS-02 to DS-04 Formworks Erection (WKK) 0 4 02-Dec-20 A 05-Dec-20 A

Overall 0 18 18-Nov-20 A 08-Dec-20 A
OW1 Drilling Works (Dri lTech) 0 4 18-Nov-20 A 21-Nov-20 A
Blinding Concrete 0 1 30-Nov-20 A 30-Nov-20 A
Steel Fixing for Capping Beam & Strutting Slab 0 4 01-Dec-20 A 04-Dec-20 A
Pour 1 Concreting 0 1 07-Dec-20 A 07-Dec-20 A
Formwork removal & CJ cleaning 0 1 08-Dec-20 A 08-Dec-20 A

Pour 2 (Gantry Beam) 0 46 09-Nov-20 A 04-Jan-21 A
North 0 34 18-Nov-20 A 29-Dec-20 A
Y2N Interface Core (ITF) 0 1 18-Nov-20 A 18-Nov-20 A
GW removal & Excavation to Gantry Beam soffit (BTP) 0 5 24-Nov-20 A 28-Nov-20 A
Gantry Beam & Y2N formation works (SAMMON) 0 8 11-Dec-20 A 18-Dec-20 A
Blinding Concrete (WKK) 0 1 19-Dec-20 A 19-Dec-20 A
Steel Fixing of Gantry Beam (BP) 0 4 21-Dec-20 A 26-Dec-20 A
Formworks erection of Gantry Beam (WKK) 0 6 21-Dec-20 A 29-Dec-20 A

South 0 44 09-Nov-20 A 31-Dec-20 A
Zone B & D Sheet Pile installation up to cut off l ine (DARWIN) 0 7 09-Nov-20 A 16-Nov-20 A
OW16 Well Installation (FUGRO) 0 8 09-Nov-20 A 17-Nov-20 A
Y2S Interface Core (ITF) 0 1 17-Nov-20 A 17-Nov-20 A
ELS Waling & Struts Installation (BTP) 0 4 10-Dec-20 A 14-Dec-20 A
GW removal & Excavation to Gantry Beam soffit (BTP) 0 2 15-Dec-20 A 16-Dec-20 A
Gantry Beam & Y2S formation works (SAMMON) 0 5 17-Dec-20 A 22-Dec-20 A
Blinding Concrete (WKK) 0 1 22-Dec-20 A 22-Dec-20 A
Steel Fixing of Gantry Beam (BP) 0 8 23-Dec-20 A 30-Dec-20 A
Formworks erection of Gantry Beam (WKK) 0 4 28-Dec-20 A 31-Dec-20 A

Overall 0 2 02-Jan-21 A 04-Jan-21 A
Pour 2 Concreting (WKK) 0 1 02-Jan-21 A 02-Jan-21 A
Pour 2 Formworks removal & CJ Cleaning (WKK & BTP) 0 1 04-Jan-21 A 04-Jan-21 A

Pour 3 (Capping Beam & Strutting Slab S1) Part 2 0 50 20-Nov-20 A 21-Jan-21 A
North 0 8 20-Nov-20 A 27-Nov-20 A
GW removal & Excavation to S1 soffit (BTP) 0 5 20-Nov-20 A 24-Nov-20 A
Capping Beam formation works (SAMMON) 0 3 25-Nov-20 A 27-Nov-20 A

South 0 34 25-Nov-20 A 06-Jan-21 A
GW removal & Excavation to S1 soffit (BTP) 0 4 25-Nov-20 A 28-Nov-20 A
Capping Beam formation works (SAMMON) 0 3 26-Nov-20 A 28-Nov-20 A
ELS Removal at Zone C (DARWIN) 0 2 05-Jan-21 A 06-Jan-21 A

Overall 0 13 06-Jan-21 A 21-Jan-21 A
Blinding Conrete (WKK) 0 2 06-Jan-21 A 07-Jan-21 A
Backfilling & Formation 0 2 08-Jan-21 A 09-Jan-21 A
Steel Fixing Pour 3 (BP) 0 4 11-Jan-21 A 14-Jan-21 A
Pour 3 Concreting (WKK) 0 1 15-Jan-21 A 15-Jan-21 A
Concrete Strength Gain 0 3 16-Jan-21 A 18-Jan-21 A
Cut & Cover Bulk Excavation Start 0 0 21-Jan-21 A

Cut & Cover Bulk Excavation 0 108 21-Jan-21 A 05-Jun-21
Excavation to below S2 0 15 21-Jan-21 A 04-Feb-21 A
Strut S2 Construction 0 9 05-Feb-21 A 13-Feb-21 A
Excavation to below S3 0 8 16-Feb-21 A 23-Feb-21 A
Strut S3 Construction 0 11 24-Feb-21 A 06-Mar-21
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Blinding Concrete (WKK)

Steel Fixing of Gantry Beam (BP)
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 Core (ITF)

ELS Waling & Struts Installation (BTP)
GW removal & Excavation to Gantry Beam soffit (BTP)
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Blinding Concrete (WKK)

Steel Fixing of Gantry Beam (BP)
Formworks erection of Gantry Beam (WKK)

Pour 2 Concreting (WKK)
Pour 2 Formworks removal & CJ Cleaning (WKK & BTP)

emoval & Excavation to S1 soffit (BTP)
apping Beam formation works (SAMMON)

GW removal & Excavation to S1 soffit (BTP)
Capping Beam formation works (SAMMON)

ELS Removal at Zone C (DARWIN)

Blinding Conrete (WKK)
Backfilling & Formation

Steel Fixing Pour 3 (BP)
Pour 3 Concreting (WKK)

Concrete Strength Gain
Cut & Cover Bulk Excavation Start

Excavation to below S2
Strut S2 Construction

Excavation to below S3
Strut S3 Construction

 Page 22 of 27
 Data Date: 28-Feb-21
 

Milestone

Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone

Baseline Bar

Summary

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Feb-21)

Date Revision Checked Approved
05-Nov-19 00V0 WYu
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu



Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

Excavation to below S4 0 11 08-Mar-21 19-Mar-21
Permanent Strutting Slab S4 0 12 20-Mar-21 07-Apr-21
Excavation to below S5 0 7 08-Apr-21 15-Apr-21
Steel Strut S5 0 12 16-Apr-21 29-Apr-21
Excavation to below S6 0 9 30-Apr-21 11-May-21
Steel Strut S6 0 12 12-May-21 26-May-21
Excavation to FEL 0 9 27-May-21 05-Jun-21

Launching Shaft ELS 0 157 02-Nov-20 A 15-May-21
Capping Beam 0 61 30-Nov-20 A 12-Feb-21 A
Cell 2 0 51 30-Nov-20 A 31-Jan-21 A
Pour 4 (South) 0 39 30-Nov-20 A 16-Jan-21 A
GW removal along PWCL for Pour 4,5 & 6 0 3 30-Nov-20 A 02-Dec-20 A
Sheet Pile for pour 4,5 & 6 0 19 03-Dec-20 A 24-Dec-20 A
ELS Wailing & Struts for Pour 4,5 & 6 0 3 25-Dec-20 A 30-Dec-20 A
Dwall Breaking 0 6 31-Dec-20 A 07-Jan-21 A
Trimming 0 2 08-Jan-21 A 09-Jan-21 A
Blinding concrete 0 1 09-Jan-21 A 09-Jan-21 A
Steel Fixing 0 3 11-Jan-21 A 13-Jan-21 A
Formworks Erection 0 2 14-Jan-21 A 15-Jan-21 A
Concrete 0 1 16-Jan-21 A 16-Jan-21 A

Pour 5 (North) 0 31 02-Dec-20 A 09-Jan-21 A
Excavation & GW Breaking 0 18 02-Dec-20 A 22-Dec-20 A
Dwall Breaking / Trimming 0 6 23-Dec-20 A 31-Dec-20 A
Blinding concrete 0 1 02-Jan-21 A 02-Jan-21 A
Steel Fixing 0 4 04-Jan-21 A 07-Jan-21 A
Formworks Erection 0 2 07-Jan-21 A 08-Jan-21 A
Concrete 0 1 09-Jan-21 A 09-Jan-21 A

Gantry Beam South 0 25 02-Jan-21 A 31-Jan-21 A
Dwall Breaking / Trimming 0 12 02-Jan-21 A 15-Jan-21 A
Hand Trimming & Blinding 0 3 16-Jan-21 A 19-Jan-21 A
Steel Fixing 0 4 20-Jan-21 A 23-Jan-21 A
Formworks Erection 0 3 25-Jan-21 A 27-Jan-21 A
Concrete 0 1 28-Jan-21 A 28-Jan-21 A
Concrete Strength Gain 0 3 29-Jan-21 A 31-Jan-21 A

Cell 1 North 0 31 29-Dec-20 A 03-Feb-21 A
Pour 8 & 9 0 31 29-Dec-20 A 03-Feb-21 A
Sheet Pile for pour 8 & 9 0 3 29-Dec-20 A 31-Dec-20 A
Excavation & GW Breaking 0 16 02-Jan-21 A 20-Jan-21 A
Dwall Breaking / Trimming 0 2 21-Jan-21 A 22-Jan-21 A
Blinding concrete 0 1 23-Jan-21 A 23-Jan-21 A
Steel Fixing 0 5 25-Jan-21 A 29-Jan-21 A
Formworks Erection 0 3 30-Jan-21 A 02-Feb-21 A
Concrete 0 1 03-Feb-21 A 03-Feb-21 A

Cell 1 South 0 35 02-Jan-21 A 12-Feb-21 A
Pour 7 & 10 0 35 02-Jan-21 A 12-Feb-21 A
GW removal 0 5 02-Jan-21 A 07-Jan-21 A
Sheet Pile for Pour 0 4 08-Jan-21 A 12-Jan-21 A
ELS Wailing & Struts 0 2 13-Jan-21 A 14-Jan-21 A
Dwall Breaking 0 8 15-Jan-21 A 23-Jan-21 A
Blinding concrete 0 1 25-Jan-21 A 25-Jan-21 A
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Excavation to below S4
Permanent Strutting Slab S4

Excavation to below S5
Steel Strut S5

Excavation to below S
Ste

GW removal along PWCL for Pour 4,5 & 6
Sheet Pile for pour 4,5 & 6

ELS Wailing & Struts for Pour 4,5 & 6
Dwall Breaking

Trimming
Blinding concrete

Steel Fixing
Formworks Erection
Concrete

Excavation & GW Breaking
Dwall Breaking / Trimming

Blinding concrete
Steel Fixing
Formworks Erection
Concrete

Dwall Breaking / Trimming
Hand Trimming & Blinding

Steel Fixing
Formworks Erection
Concrete

Concrete Strength Gain

Sheet Pile for pour 8 & 9
Excavation & GW Breaking

Dwall Breaking / Trimming
Blinding concrete

Steel Fixing
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Concrete

GW removal
Sheet Pile for Pour

ELS Wailing & Struts
Dwall Breaking

Blinding concrete

 Page 23 of 27
 Data Date: 28-Feb-21
 

Milestone

Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone

Baseline Bar

Summary

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Feb-21)

Date Revision Checked Approved
05-Nov-19 00V0 WYu
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu



Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

Steel Fixing 0 11 26-Jan-21 A 06-Feb-21 A
Formworks Erection 0 2 06-Feb-21 A 08-Feb-21 A
Concrete 0 1 09-Feb-21 A 09-Feb-21 A
Concrete Strength Gain 0 3 10-Feb-21 A 12-Feb-21 A

Cell 1 & Cell 2 Excavation Bulk Excavation 0 157 02-Nov-20 A 15-May-21
Remaining Wells Installation 0 73 02-Nov-20 A 28-Jan-21 A
Pump System Setup 0 6 29-Jan-21 A 04-Feb-21 A
Pumping Test 0 13 05-Feb-21 A 23-Feb-21 A
Cell 1 & 2 Bulk Excavation Start 0 0 24-Feb-21 A
Excavation to +3.3mPD 0 12 24-Feb-21 A 09-Mar-21
Excavation to -10.2mPD 0 11 10-Mar-21 22-Mar-21
Excavation to -14.75mPD 0 6 23-Mar-21 29-Mar-21
Concrete Strut Construction 0 12 30-Mar-21 16-Apr-21
Excavation to -21.25mPD 0 8 17-Apr-21 26-Apr-21
Excavation to -26.45mPD 0 8 27-Apr-21 06-May-21
Excavation to FEL 0 8 07-May-21 15-May-21

Civil Works for TBM Assembly 0 12 17-May-21 31-May-21
Launching Shaft RC Structure 0 12 17-May-21 31-May-21
Base Slab 0 12 17-May-21 31-May-21
Base Slab Pour 1 0 12 17-May-21 31-May-21

Tympanum 0 12 17-May-21 31-May-21
Tympanum Pour 1 0 12 17-May-21 31-May-21

SUB-SEA TBM TUNNEL - WESTBOUND 361 18-Jun-20 03-Sep-21 271 02-Oct-20 A 01-Sep-21

Precast Fabrication 180 09-Jan-21 19-Aug-21 192 24-Oct-20 A 21-Jun-21
TBM Precast Segments 180 09-Jan-21 19-Aug-21 192 24-Oct-20 A 21-Jun-21
Precast TBM Segment - Mass Production Start 0 09-Jan-21 0 24-Oct-20 A
Precast TBM Segment - 3% 36 09-Jan-21 23-Feb-21 30 24-Oct-20 A 28-Nov-20 A
Precast TBM Segment - 6% 36 24-Feb-21 10-Apr-21 18 30-Nov-20 A 19-Dec-20 A
Precast TBM Segment - 10% 36 12-Apr-21 25-May-21 72 21-Dec-20 A 20-Mar-21
Precast TBM Segment - 20% 36 26-May-21 08-Jul-21 36 22-Mar-21 07-May-21
Precast TBM Segment - 30% 36 09-Jul-21 19-Aug-21 36 08-May-21 21-Jun-21

Site Establishment 361 18-Jun-20 03-Sep-21 271 02-Oct-20 A 01-Sep-21
Temporary CLP 132kV Substation 192 08-Dec-20 04-Aug-21 269 05-Oct-20 A 01-Sep-21
Temp CLP 132kV Substation - CLP Access 0 08-Dec-20 0 05-Oct-20 A
Temp CLP 132kV Substation - CLP Transformer Setup & Final Fix 192 08-Dec-20 04-Aug-21 252 27-Oct-20 A 01-Sep-21

Precast Elements Storage Yard 84 18-Jun-20 25-Sep-20 84 01-Mar-21 12-Jun-21
Precast Storage - Foundation 24 18-Jun-20 17-Jul-20 24 01-Mar-21* 27-Mar-21
Precast Storage - RC beam & Rail installation 24 18-Jul-20 14-Aug-20 24 29-Mar-21* 29-Apr-21
Precast Storage - Delivery & Assembly 36 15-Aug-20 25-Sep-20 36 30-Apr-21 12-Jun-21
Segment Yard 0 72 01-Mar-21 29-May-21
Foundation civil works 50% 0 12 01-Mar-21* 13-Mar-21
Foundation civil works 100% 0 12 15-Mar-21 27-Mar-21
RC Beam & Rail Installation 50% 0 12 29-Mar-21 15-Apr-21
RC Beam & Rail Installation 100% 0 12 16-Apr-21 29-Apr-21
Gantry Crane Assembly part 1 0 12 30-Apr-21 14-May-21
Gantry Crane Assembly part 2 0 12 15-May-21 29-May-21

Gantry Crane Setup for TBM Assembly 84 11-Mar-21 24-Jun-21 211 02-Oct-20 A 22-Jun-21
Gantry Crane - Foundation 24 11-Mar-21 12-Apr-21 41 02-Oct-20 A 20-Nov-20 A
Gantry Crane - RC beam & Rail installation 24 13-Apr-21 11-May-21 18 03-May-21* 24-May-21
Gantry Crane - Delivery & Assembly 36 12-May-21 24-Jun-21 24 25-May-21 22-Jun-21
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Formworks Erection
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Excavation to -14.75mPD
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Excavation to FE
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Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

Slurry Treatment Plant 96 12-May-21 03-Sep-21 134 25-Jan-21 A 12-Jul-21
Slurry Treatment Plant - Civi l works 36 12-May-21 24-Jun-21 36 13-Mar-21 28-Apr-21
Slurry Treatment Plant - Delivery & Assembly 24 10-Jun-21 09-Jul-21 24 15-Apr-21 13-May-21
Slurry Treatment Plant - Instal lation 48 10-Jul-21 03-Sep-21 48 14-May-21 12-Jul-21
Desanding Area 0 78 25-Jan-21 A 04-May-21
Trench 0 10 25-Jan-21 A 04-Feb-21 A
Slab 0 12 18-Feb-21 A 03-Mar-21
Desanding Area 1 Wall 25% 0 12 04-Mar-21 17-Mar-21
Desanding Area 1 Wall 50% 0 12 18-Mar-21 31-Mar-21
Desanding Area 1 Wall 75% 0 12 01-Apr-21 19-Apr-21
Desanding Area 1 Wall 100% 0 12 20-Apr-21 04-May-21

Water Treatment Plant 0 27 04-Mar-21 08-Apr-21
Slab 0 10 04-Mar-21 15-Mar-21
Tank Assembly part 1 0 6 29-Mar-21* 08-Apr-21

TANK 1 Area 0 22 13-Apr-21 08-May-21
Slab 0 10 13-Apr-21 23-Apr-21
Tank Assembly part 1 0 12 24-Apr-21 08-May-21

Filter Press Building Side 0 53 01-Mar-21 06-May-21
Trench 50% 0 10 01-Mar-21 11-Mar-21
Trench 100% 0 10 12-Mar-21 23-Mar-21
Slab 0 10 27-Mar-21 12-Apr-21
Wall FP 6 0 10 13-Apr-21 23-Apr-21
Wall FP 5 0 10 24-Apr-21 06-May-21

Filter Press Sea Side 0 53 24-Mar-21 31-May-21
Trench 50% 0 10 24-Mar-21 08-Apr-21
Trench 100% 0 10 09-Apr-21 20-Apr-21
Slab 0 10 24-Apr-21 06-May-21
Wall FP 4 0 10 07-May-21 18-May-21
Wall FP 3 0 10 20-May-21 31-May-21

TANK 2 Area 0 10 16-Mar-21 26-Mar-21
Slab 0 10 16-Mar-21 26-Mar-21

External Trenches 0 30 09-Apr-21 14-May-21
Trench 30% 0 10 09-Apr-21 20-Apr-21
Trench 60% 0 10 21-Apr-21 03-May-21
Trench 100% 0 10 04-May-21 14-May-21

Mortar Plant 108 25-Mar-21 06-Aug-21 168 16-Nov-20 A 12-Jun-21
Mortar Plant - Civil works 36 25-Mar-21 12-May-21 96 16-Nov-20 A 13-Mar-21
Mortar Plant - Installation 48 12-May-21 09-Jul-21 48 15-Mar-21 14-May-21
Mortar Plant - Commissioning 24 10-Jul-21 06-Aug-21 24 15-May-21 12-Jun-21
Mortar Plant 0 144 16-Nov-20 A 14-May-21
Mixer Foundation civil works 0 7 16-Nov-20 A 23-Nov-20 A
Silos Foundation civil works 0 8 20-Nov-20 A 28-Nov-20 A
batchers & Conveyors Civil works 0 9 01-Dec-20 A 10-Dec-20 A
Mixer & Silos Assembly 33% 0 31 07-Jan-21 A 15-Feb-21 A
Mixer & Silos Assembly 66% 0 23 16-Feb-21 A 13-Mar-21
Mixer & Silos Assembly 100% 0 12 15-Mar-21 27-Mar-21
Secatol & Aggregates Civil works 50% 0 9 29-Mar-21 12-Apr-21
Batchers & Conveyors Assembly 33% 0 12 29-Mar-21 15-Apr-21
Secatol & Aggregates Civil works 100% 0 9 13-Apr-21 22-Apr-21
Batchers & Conveyors Assembly 66% 0 12 16-Apr-21 29-Apr-21
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Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

Batchers & Conveyors Assembly 100% 0 12 30-Apr-21 14-May-21
DG Store / Medical Lock 144 01-Dec-20 31-May-21 144 01-Dec-20 A 31-May-21
Hyperbaric Intervention - LD consultation & Approval 144 01-Dec-20 31-May-21 144 01-Dec-20 A 31-May-21

Barging Point at Portion P 96 29-Jul-20 20-Nov-20 81 14-Oct-20 A 20-Jan-21 A
Barging Point - Foundation 36 29-Jul-20 08-Sep-20 10 14-Oct-20 A 26-Oct-20 A
Barging Point - Spoil Ramp Installation 36 09-Sep-20 22-Oct-20 51 27-Oct-20 A 26-Dec-20 A
Barging Point - Commissioning 24 23-Oct-20 20-Nov-20 20 28-Dec-20 A 20-Jan-21 A
Barging Point Spoil Ramp Instalation 0 71 27-Oct-20 A 20-Jan-21 A
Barging Point - Foundation civil works 0 8 27-Oct-20 A 04-Nov-20 A
Barging Point - Steel Column Installation 0 7 05-Nov-20 A 12-Nov-20 A
Barging Point - Steel Ramp Instal lation 0 7 13-Nov-20 A 20-Nov-20 A
Barging Point - Noise Cover Frame Installation 0 26 21-Nov-20 A 21-Dec-20 A
Barging Point - Cover Installation 0 3 22-Dec-20 A 26-Dec-20 A
Barging Point - Commissioning 0 20 28-Dec-20 A 20-Jan-21 A

SUB-SEA TUNNEL CROSS PASSAGE (CP7-CP27a/ 72 01-Feb-21 04-May-21 72 01-Mar-21 29-May-21

CP TBM Design / Fabrication / FAT / Delivery 72 01-Feb-21 04-May-21 72 01-Mar-21 29-May-21
Place Order 72 01-Feb-21 04-May-21 72 01-Mar-21* 29-May-21

CHA KWO LING ROAD WORKS 108 23-Jun-20 31-Oct-20 140 12-Oct-20 A 31-Mar-21

Wai Yip Street / Cha Kwo Ling Road Junction 108 23-Jun-20 31-Oct-20 140 12-Oct-20 A 31-Mar-21
WYS/CKLR Diversion of Pedestrian Walkway, relocation of Fire Hydrant 24 23-Jun-20 22-Jul-20 67 12-Oct-20 A 31-Dec-20 A
WYS/CKLR Demolition of Island, Laying of Gully Pipes & Street Light Ducting 21 23-Jul-20 15-Aug-20 40 05-Dec-20 A 23-Jan-21 A
WYS/CKLR Construiction of New Road Crossing 18 17-Aug-20 05-Sep-20 16 25-Jan-21 A 11-Feb-21 A
WYS/CKLR Setting of Oil Drum & Laying of Ducting for ATC 15 07-Sep-20 23-Sep-20 18 12-Feb-21 A 08-Mar-21
WYS/CKLR Removal of Planter, Set back road Kerb and relocation of gully 18 24-Sep-20 16-Oct-20 21 22-Feb-21 A 17-Mar-21
WYS/CKLR Pavement works, Street Furniture & Road Lighting 12 17-Oct-20 31-Oct-20 12 18-Mar-21 31-Mar-21
Section 8E Completion 0 31-Oct-20 0 31-Mar-21
Wai Yip Street / Cha Kwo Ling Road Junction 0 123 02-Nov-20 A 31-Mar-21
TTA Stage 6 0 15 02-Nov-20 A 18-Nov-20 A
TTA Stage 5 0 21 19-Nov-20 A 12-Dec-20 A
TTA Stage 4 0 9 01-Dec-20 A 10-Dec-20 A
TTA Stage 3-2 part 1 0 10 09-Dec-20 A 19-Dec-20 A
TTA Stage 3-2 part 2 0 33 21-Dec-20 A 30-Jan-21 A
TTA Stage 7 part 1 0 10 01-Feb-21 A 13-Feb-21 A
TTA Stage 7 part 2 0 13 15-Feb-21 A 02-Mar-21
TTA Stage 10 0 16 17-Feb-21 A 06-Mar-21
TTA Stage 8 part 1 0 9 03-Mar-21 12-Mar-21
TTA Stage 8 part 2 0 9 13-Mar-21 23-Mar-21
TTA Stage 9 0 7 24-Mar-21 31-Mar-21

DRILL & BREAK TUNNEL [D&BR] 34 05-Mar-21 17-Apr-21 34 15-May-21 25-Jun-21

Tunnel Excavation 34 05-Mar-21 17-Apr-21 34 15-May-21 25-Jun-21
EB - D&Br Tunnel - CH9057-9040 Type D - Excavation 34 05-Mar-21 17-Apr-21 34 15-May-21 25-Jun-21

DRILL & BLAST TUNNEL [D&BL] 174 17-Sep-20 22-Apr-21 194 02-Nov-20 A 30-Jun-21

Tunnel Excavation 174 17-Sep-20 22-Apr-21 194 02-Nov-20 A 30-Jun-21
Eastbound 168 24-Sep-20 22-Apr-21 192 04-Nov-20 A 30-Jun-21
Full Face Drill & Blast 168 24-Sep-20 22-Apr-21 192 04-Nov-20 A 30-Jun-21
Probe hole at CH9220 1 24-Sep-20 24-Sep-20 1 04-Nov-20 A 04-Nov-20 A
EB - D&Bl Tunnel - CH9220-9190 Type A - Excavation 42 25-Sep-20 16-Nov-20 27 05-Nov-20 A 05-Dec-20 A
Probe hole at CH9190 1 17-Nov-20 17-Nov-20 1 07-Dec-20 A 07-Dec-20 A
EB - D&Bl Tunnel - CH9190-9160 Type A - Excavation 13 18-Nov-20 02-Dec-20 43 08-Dec-20 A 29-Jan-21 A
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Barging Point - Noise Cover Frame Installation
Barging Point - Cover Installation

Barging Point - Commissioning
SUB-SEA TUNNEL CROSS P
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ad Junction
WYS/CKLR Diversion of Pedestrian Walkway, relocation of Fire Hydrant

WYS/CKLR Demolition of Island, Laying of Gully Pipes & Street Light Ducting
WYS/CKLR Construiction of New Road Crossing

WYS/CKLR Setting of Oil Drum & Laying of Ducting for ATC
WYS/CKLR Removal of Planter, Set back road Kerb and relocation of gully

WYS/CKLR Pavement works, Street Furniture & Road Lighting
Section 8E Completion

TTA Stage 5
TTA Stage 4

TTA Stage 3-2 part 1
TTA Stage 3-2 part 2

TTA Stage 7 part 1
TTA Stage 7 part 2

TTA Stage 10
TTA Stage 8 part 1

TTA Stage 8 part 2
TTA Stage 9

DRILL & BREAK TUNNEL [D&BR]

Tunnel Excavation

DRILL & BLAST TUNNEL [D&BL]

Tunnel Excavation
Eastbound
Full Face Drill & Blast

EB - D&Bl Tunnel - CH9220-9190 Type A - Excavation
Probe hole at CH9190

EB - D&Bl Tunnel - CH9190-9160 Type A - Excavation
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Activity Name Dur 01V2 Start 01V2 Finish Dur Start Finish

Probe hole at CH9160 1 03-Dec-20 03-Dec-20 1 30-Jan-21 A 30-Jan-21 A
EB - D&Bl Tunnel - CH9160-9130 Type A&B&C - Excavation 18 04-Dec-20 24-Dec-20 27 01-Feb-21 A 06-Mar-21
Probe hole at CH9130 1 28-Dec-20 28-Dec-20 1 08-Mar-21 08-Mar-21
EB - D&Bl Tunnel - CH9130-9100 Type C - Excavation 20 29-Dec-20 21-Jan-21 20 09-Mar-21 31-Mar-21
Probe hole at CH9100 1 22-Jan-21 22-Jan-21 1 01-Apr-21 01-Apr-21
EB - D&Bl Tunnel - CH9100-9070 Type C&D - Excavation 20 23-Jan-21 18-Feb-21 20 07-Apr-21 29-Apr-21
Probe hole at CH9070 1 19-Feb-21 19-Feb-21 1 30-Apr-21 30-Apr-21
EB - D&Bl Tunnel - CH9070-9057 Type D - Excavation 11 20-Feb-21 04-Mar-21 11 03-May-21 14-May-21
EB - D&Bl Tunnel - CH9150-9090 Type B/C - Enlargement 38 05-Mar-21 22-Apr-21 38 15-May-21 30-Jun-21
EB - D&Bl Tunnel - CH9220-9190 Type A - Excavation 0 29 04-Nov-20 A 07-Dec-20 A
EB - D&Bl Tunnel - CH9220-9210 Type A - Excavation 40% 0 12 04-Nov-20 A 17-Nov-20 A
EB - D&Bl Tunnel - CH9210-9200 Type A - Excavation 80% 0 11 18-Nov-20 A 30-Nov-20 A
EB - D&Bl Tunnel - CH9200-9190 Type A - Excavation 100% 0 5 01-Dec-20 A 05-Dec-20 A
Probe hole at CH9190 0 1 07-Dec-20 A 07-Dec-20 A

EB - D&Bl Tunnel - CH9190-9160 Type A - Excavation 0 42 08-Dec-20 A 28-Jan-21 A
EB - D&Bl Tunnel - CH9190-9175 Type A - Excavation 50% 0 15 08-Dec-20 A 26-Dec-20 A
EB - D&Bl Tunnel - CH9175-9160 Type A - Excavation 100% 0 26 28-Dec-20 A 27-Jan-21 A
Probe hole at CH9160 0 1 28-Jan-21 A 28-Jan-21 A

EB - D&Bl Tunnel - CH9160-9130 Type A&B&C - Excavation 0 89 29-Jan-21 A 22-May-21
EB - D&Bl Tunnel - CH9160-9145 Type A&B&C - Excavation 50% 0 7 29-Jan-21 A 05-Feb-21 A
EB - D&Bl Tunnel - CH9145-9135 Type A&B&C - Excavation 100% 0 22 06-Feb-21 A 06-Mar-21
EB - D&Bl Tunnel - CH9135-9115 Type C - Bench Enlargement 0 12 08-Mar-21 20-Mar-21
EB - D&Bl Tunnel - CH9119-9100 Type C - Bench Enlargement 0 12 22-Mar-21 08-Apr-21
EB - D&Bl Tunnel - CH9103-9090 Type C - Bench Enlargement 0 12 09-Apr-21 22-Apr-21
EB - D&Bl Tunnel - CH9103-9075 Type C - Bench Enlargement 0 12 23-Apr-21 07-May-21
EB - D&Bl Tunnel - CH9103-9060 Type C - Bench Enlargement 0 12 08-May-21 22-May-21

Westbound 90 17-Sep-20 06-Jan-21 186 02-Nov-20 A 21-Jun-21
Full Face Drill & Break 0 168 02-Nov-20 A 29-May-21
Full Face Drill & Break 0 168 02-Nov-20 A 29-May-21
WB - D&Br CH9250-9249 Type A - Excavation 0 18 02-Nov-20 A 21-Nov-20 A
WB - D&Br CH9249-9248 Type A - Excavation 0 29 23-Nov-20 A 28-Dec-20 A
WB - D&Br CH9248-9247 Type A - Excavation 0 28 29-Dec-20 A 30-Jan-21 A
WB - D&Br CH9198-9188 Type A - Excavation 0 12 15-Mar-21 27-Mar-21
WB - D&Br CH9188-9178 Type A - Excavation 0 12 29-Mar-21 15-Apr-21
WB - D&Br CH9178-9168 Type A - Excavation 0 12 16-Apr-21 29-Apr-21
WB - D&Br CH9168-9158 Type A - Excavation 0 12 30-Apr-21 14-May-21
WB - D&Br CH9158-9148 Type A - Excavation 0 12 15-May-21 29-May-21

Full Face Drill & Blast 90 17-Sep-20 06-Jan-21 90 01-Mar-21 21-Jun-21
WB- Blast Door Installation 24 17-Sep-20 16-Oct-20 24 01-Mar-21 27-Mar-21
WB- D&Bl start 0 16-Oct-20 0 27-Mar-21
WB - D&Bl Tunnel - CH9250-9230 Type A - Excavation 31 17-Oct-20 23-Nov-20 31 29-Mar-21 08-May-21
Probe hole at CH9230 1 24-Nov-20 24-Nov-20 1 10-May-21 10-May-21
WB - D&Bl Tunnel - CH9230-9200 Type A - Excavation 34 25-Nov-20 06-Jan-21 34 11-May-21 21-Jun-21

Cross Passage 0 12 01-Mar-21 13-Mar-21
CP32 0 12 01-Mar-21 13-Mar-21
CP32 0 12 01-Mar-21 13-Mar-21
CP32 - D&Bl Excavation 13.5m 0 12 01-Mar-21* 13-Mar-21
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Probe hole at CH9160
EB - D&Bl Tunnel - CH9160-9130 Type A&B&C - Excavation

Probe hole at CH9130
EB - D&Bl Tunnel - CH9130-9100 Type C - Excavation
Probe hole at CH9100

EB - D&Bl Tunnel - CH9100-9070 T
Probe hole at CH9070

EB - D&Bl Tunnel

nnel - CH9220-9210 Type A - Excavation 40%
EB - D&Bl Tunnel - CH9210-9200 Type A - Excavation 80%

EB - D&Bl Tunnel - CH9200-9190 Type A - Excavation 100%
Probe hole at CH9190

EB - D&Bl Tunnel - CH9190-9175 Type A - Excavation 50%
EB - D&Bl Tunnel - CH9175-9160 Type A - Excavation 100%
Probe hole at CH9160

EB - D&Bl Tunnel - CH9160-9145 Type A&B&C - Excavation 50%
EB - D&Bl Tunnel - CH9145-9135 Type A&B&C - Excavation 100%

EB - D&Bl Tunnel - CH9135-9115 Type C - Bench Enlargement
EB - D&Bl Tunnel - CH9119-9100 Type C - Bench Enlargeme

EB - D&Bl Tunnel - CH9103-9090 Type C - 
EB - D&Bl Tunnel - CH910

EB - D&
Westbound

Br CH9250-9249 Type A - Excavation
WB - D&Br CH9249-9248 Type A - Excavation

WB - D&Br CH9248-9247 Type A - Excavation
WB - D&Br CH9198-9188 Type A - Excavation

WB - D&Br CH9188-9178 Type A - Excavation
WB - D&Br CH9178-9168 Type A - 

WB - D&Br CH91

Full Face Drill & Blast
WB- Blast Door Installation
WB- D&Bl start

WB - D&Bl Tunnel - CH9
Probe hole at CH9230

CP32 - D&Bl Excavation 13.5m
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