Activity Name 02V0 Start 02V0 Finish Finish 2021 2022 n A
October [ November [ December January [ February [ March [ April May, AMPETTUIX Ajune
[03 [ 10 [ 17 [ 24 [ 31 [07 [ 14 [ 21 [ 28 [ 05 [ 12 | 19 [ 26 [ 02 [09 [ 16 | 23 [ 30 [ 06 [ 13 | 20 [ 27 | 06 | 13 [ 20 [ 27 [ 03 | 10 [ 17 | 24 [ 01 [ 08 [ 156 [ 22 [ 29 [ 05 | 12 | 19 |26
ED/2018/04 - Trunk Road T2 1193 | 30-Sep-20 28-Feb-25 | 13-Mar-21A | 29-Jun-24 g ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DESIGN SUBMISSION & APPROVAL 378  03-Oct-20 19-Sep-22  15-Mar-21 A 11-Jul-22 r r
GENERAL 202  22-Jan-21 20-Dec-21  09-Jul-21A | 12-Mar-22 ™ ; ; ; ; ; ; ; ; ; ; ; GENERAL
AIP Roadworks and Street Furniture 81 16-Feb-21 16-Feb-21 | 08-Sep-21 A | 05-Oct-21 A
AIP - 5th Review by SO 28 08-Sep-21A | 05-Oct-21 A - AIP 5th Revrew by SO
AIP - SO Consent for DDA Submission 0 16-Feb-21 05-Oct-21 A
DDARoadworks and Street Furniture 150 | 19-Jul21 19-Jul-21 | 09-Jul-21A | 02-Dec-21A .
DDA - Further information required by SO 24 09-Jul-21 A | 23-Oct-21 A —3 DDA Further |nformat|on rec
DDA - 3rd Sub 0 23-Oct-21 A
DDA - 3rd Review by SO 35 25-0ct-21 A | 02-Dec-21A
DDA - SO Consent for DDA Submission 0 19-Jul-21 02-Dec-21 A
DDA Traffic Sign, Road Marking & Sign Gantry 79 20-Dec21 | 20-Dec-21 | 09-Jul-21A | 02-Dec-21A L I b
DDA - Further information required by SO 24 09-Jul-21 A | 23-Oct-21 A —3 DDA Further |nformat|on rec
DDA - 3rd Sub 0 23-Oct-21 A
DDA - 3rd Review by SO 35 25-0ct-21 A | 02-Dec-21A
DDA - SO Consent for Construction 0 20-Dec-21 02-Dec-21 A
DDA Street Lighting(AGR/DPR/ S20/ L10/ L18) 197 | 22-Jan-21 22-Jan-21 | 30-Sep-21A | 12-Mar-22
DDA - Further information required by SO 12 30-Sep-21 A | 02-Nov-21A _ DDA Further |nform
DDA - 6th Sub 0 02-Nov-21 A
DDA - 6th Review by SO 35 03-Nov-21 A | 24-Nov-21 A
DDA - Further information required by SO 12 25-Nov-21 A | 21-Dec-21A
DDA - 7th Sub 0 21-Dec-21A
DDA - 7th Review by SO 35 22-Dec-21 A | 07-Jan-22 A
DDA - Further information required by SO 12 08-Jan22 A | 27-Jan-22 A
DDA - 8th Sub 0 27-Jan-22 A
DDA - 8th Review by SO 35 28-Jan-22 A | 12-Mar-22
DDA - SO Consent for DDA Submission 0 22-Jan-21 12-Mar-22
DDA Landscape Design 119 | 20-May-21 22-Jul-21 | 10-Sep-21 A 0O4-Mar-22 | ! ! ! ! ! ! ! ! | | | | | r r r r r r r r
DDA - Further information required by SO 24 20-May-21 17-Jun-21 | 10-Sep-21 A | 05-Jan-22 A — DDA Fur‘rher |nf0rnat|0n req uired; by S(D
DDA - 2nd Sub 0 17-Jun-21 05-Jan-22 A
DDA - 2nd Review by SO 35 18-Jun-21 22-Jul-21 | 06-Jan-22A = 04-Mar-22
DDA - SO Consent for Construction 0 22-Jul-21 04-Mar-22
DEPRESSED ROAD [DPR] 163 | 05-Dec-20 19-Feb-21 | 09-Sep-21A  30-Apr-22
DDADPR - Portal Structure 163 | 05-Dec-20 19-Feb-21 | 09-Sep-21A = 30-Apr-22
DDA - Review by SO 28 05-Dec-20 01-Jan21 | 09-Sep-21 A | 05-Oct-21 A
DDA - Reviewby IP /DC 28 05-Dec-20 01-Jan21 | 09-Sep-21A | 07-Jan-22 A
DDA - Further information required by SO 12 02-Jan-21 15-Jan-21 | 06-Oct-21 A | 07-Jan-22 A
DDA - 2nd Sub 0 15-Jan-21 07-Jan-22 A ‘ ‘ ‘ ‘ ‘
DDA - 2nd Review by SO % | l6Jdan2l | 19Feb2l | 08Jan22A  2LFeb22A [ 1 i1 0 L[ n _ DDA - an Rewew by so
DDA - Further information required by SO 12 2-Feb2A  26Mar2 | L 0L L[ (""(""(""(i"T'—l"'r""T""T""T"D’DA’"FUririe’r’Fr{fb'rrhja’tidr%'édhirje’db’yjéii ””””””””””””””””””””
DDA - 2nd Sub 0 26-Mar22 | ('"’(”"(”"(”"('"'(’"’{””{””6’65A”’zhh”sh’6 ””””””””””””””””””””””””””””””””””””””
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DN  Critical Aty 22-Feb-20 01V0 SPa/LLo WYu
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, . 09-Oct-20 01V3 SPa/LLo WYu
= Sasaea Three Months Rolling Programme (Feb-22) a2l Joavo SPallo [Wvu



brenda.wan
Text Box

brenda.wan
Inserted Text
A

brenda.wan
Text Box
Appendix A


Activity Name Dur 02V0 Start 02V0 Finish Start Finish 2021 2022
October [ November [ December January February March April May [ June
l03l10l17 l24l31 107114121 128 105 112119 126 102 109l16l23l30l06l13l20l27l06l13l20l27l03l10l17l24 Oll08l15 22 [29[05[12[19 [26
DDA - 2nd Review by SO 35 27-Mar-22 30-Apr-22 | 1 1 : 1 1 1 1 : : : : 1 : 1 1 1 1 1 1 : : : ‘ ‘ ] DDA - an Rev ew by SO ‘
DDA - SO Consent for Construction 0 19-Feb-21 30-Apr-22
Stage 1A Completion 0 19-Feb-21 30-Apr-22
WEST VENTILATION BUILDING [WVB] 250 | 10-Feb-21 11-Sep-21 | 14-May-21A | 14-May-22
DDAWVB -ABWF 167 | 06-Jun-21 11-Sep-21 | 11-Sep-21 A 14-May-22
DDA - Review by SO 28 06-Jun-21 03-Jul-21 | 11-Sep-21A = 04-Mar-22
DDA - Reviewby IP /DC 28 06-Jun-21 03-Jul-21 | 11-Sep-21A = 04-Mar-22
DDA - Further information required by SO 30 05-Jul-21 07-Aug-21 05-Mar-22 09-Apr-22
DDA - 2nd Sub 0 07-Aug-21 09-Apr-22
DDA - 2nd Review by SO 35 08-Aug-21 11-Sep-21 10-Apr-22 14-May-22
DDA - SO Consent for Construction 0 11-Sep-21 14-May-22
DDA WVB - Aesthetic Design 249 | 10-Feb-21 20-Jul-21 | 14-May-21 A = 13-May-22
DDA - Reviewby IP /DC 28 10-Feb-21 09-Mar-21 | 14-May-21A | 04-Mar-22
DDA - 2nd Review by SO 35 11-Apr-21 15-May-21 | 20-Jun-21 A | 10-Mar-22
DDA - 2nd Review by IP 35 11-Apr-21 15-May-21 | 20-Jun-21 A | 10-Mar-22
DDA - Further information required by SO 24 17-May-21 15-Jun-21 11-Mar-22 08-Apr-22
DDA - 3rd Sub 0 15-Jun-21 08-Apr-22
DDA - 3rd Review by SO 35 16-Jun-21 20-Jul-21 09-Apr-22 13-May-22
DDA - SO Consent for Construction 0 20-Jul-21 13-May-22
SOUTH APRON ROAD WORKS 270 | 09-Dec20 = 19-Sep-22  25-Jun-21 A 01-Jun-22
DDA Road L10 (S) - Alignment, Traffic Sign, Road Marking: = 236 | 25-May-21 | 25-May-21 | 25-Jun21A = 20-Apr-22 3 3
DDA - Further information required by SO 12 25-Jun21A | 22-Oct-21 A _ DDA Further |nf0rmat|on req
DDA - 5th Sub 0 22-0ct-21 A ‘
DDA - 5th Review by SO 35 23-0ct-21 A | 10-Nov-21 A
DDA - Further information required by SO 12 11-Nov-21 A | 05-Mar-22
DDA - 6th Sub 0 05-Mar-22
DDA - 6th Review by SO 35 07-Mar-22 20-Apr-22
DDA - SO Consent for Construction 0 25-May-21 20-Apr-22
DDARoad L10 (S) - Roadworks and Street Fumiture 212 | 19-Aug-21 19-Aug-21 | 22-Jul-21A | 20-Apr-22
DDA - Further information required by SO 12 22-Jul-21 A | 22-Oct-21 A _ DDA Further |nf0rmat|on req
DDA - 6th Sub 0 2-0ct2LA |1
DDA - 6th Review by SO % 25-0ct2L A | 17-Nov-21A ‘
DDA - Further information required by SO 12 18-Nov-21 A | 05-Mar-22
DDA - 7th Sub 0 05-Mar-22
DDA - 7th Review by SO 3 07-Mar-22 | 20-Apr-22
DDA - SO Consent for Construction 0 19-Aug-21 20-Apr-22
DDA Foot Bridge FB-02 142 | 09-Mar-21 09-Mar-21 21-Jul-21 A | 20-Dec-21A
DDA - Further information required by SO 12 21-Jul-21A | 02-Nov-21A _ DDA Further |nform
DDA - 4th Sub 0 02-Nov-21 A
DDA - 4th Review by SO 35 03-Nov-21 A | 20-Dec-21 A :
DDA - SO Consent for Construction 0 09-Mar-21 20-Dec-21 A 0 DDA SO Consent for Construpﬂion !
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Data Date: 26-Feb-22 e ED/2018/04 Trunk Road T2 and Infrastructure Works e il
22-Feb-20 01V0 SPallLLo WYu
S e for Developments at South Apron 09-Apr-20 |01V SPallo  [W¥u
o < Baseine Missone 17-Jul-20 01v2 SPallLLo WYu
= sareca Three Months Rolling Programme (Feb-22) T T e TR iy




Activity Name Dur 02V0 Start 02V0 Finish Start Finish 2021 2022
October [ November [ December January February March April May June
l03l10l17 l24l31 107114121 128 105 112119 126 102 109l16l23l30l06l13l20l27l06l13l20l27l03l10l17l24 01[08[15[22 [29[05[12[19 [26
AIP - Kiosk 120 = 03-Mar-22 03-May-22 | 11-Sep-21 A | 03-Jan-22 A ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! : : : : ! ! V—V AIP KIOSk ! ! ! !
AIP - Review by SO 28 03-Mar-22 30-Mar-22 | 11-Sep-21 A | 08-Oct-21 A
AIP - Review by IP /DC 28 03-Mar-22 30-Mar-22 | 11-Sep-21 A = 04-Nov-21A
AIP - Further information required by SO 6 31-Mar-22 05-Apr-22 09-Oct-21 A | 06-Nov-21A
AIP - 2nd Sub 0 06-Apr-22 06-Nov-21 A
AIP - 2nd Review by SO 28 06-Apr-22 03-May-22 | 08-Nov-21 A | 02-Dec-21A
AIP - Further information required by SO 6 03-Dec-21 A | 13-Dec-21A
AIP - 3rd Review by SO 28 04-Dec-21 A | 03-Jan-22 A
AIP - 3rd Sub 0 13-Dec-21 A
AIP - SO Consent for DDA Submission 0 03-May-22 03-Jan-22 A
DDA - Kiosk 96 04-May-22 | 19-Sep-22 | 04-Jan22A = 01-Jun-22
DDA - Draft - Preparation by Designer 36 04-May-22 16-Jun-22 | 04-Jan22A | 15-Feb-22A
DDA - Draft - Final Review and prepare for 1st Sub 14 17-Jun-22 04-Jul-22 | 16-Feb-22A = 12-Mar-22
DDA - 1st Sub 0 04-Jul-22 12-Mar-22
DDA - Review by SO 28 05-Jul-22 01-Aug-22 13-Mar-22 09-Apr-22
DDA - Reviewby IP /DC 28 05-Jul-22 01-Aug-22 13-Mar-22 09-Apr-22
DDA - Further information required by SO 12 02-Aug-22 15-Aug-22 11-Apr-22 27-Apr-22
DDA - 2nd Sub 0 15-Aug-22 27-Apr-22
DDA - 2nd Review by SO 35 16-Aug-22 19-Sep-22 28-Apr-22 01-Jun-22
DDA - SO Consent for Construction 0 19-Sep-22 01-Jun-22
[STE] DDA CUE L10 (N) Permanent Works 9 09-Nov-21 | 09-Nov-21 = 17-Sep-21A | 05-Nov-21A
DDA - 5th Review by SO 35 17-Sep-21 A | 06-Oct-21 A - DDA 5th Rewew by SO
DDA - Further information required by SO 24 07-Oct-21 A | 22-Oct-21 A
DDA - 6th Sub 0 22-0ct21 A
DDA - 6th Review by SO 35 23-Oct-21 A | 05-Nov-21 A
DDA - SO Consent for Construction 0 09-Nov-21 05-Nov-21 A
[STE] DDA District Coding System Permanent Works 76 09-Dec-20 | 09-Dec20 = 03-Sep-21 A | 03-Nov-21A | 3 | 1
DDA - 4th Review by SO 35 03-Sep-21 A | 03-Nov-21A _ DDA 4th Rewew b
DDA - SO Consent for Construction 0 09-Dec-20 03-Nov-21 A
[STE] AIP Kai Hing Road / Lam Chak Street Modification 110 | 03-Nov-21 11-Mar-22 | 13-Sep-21 A | 25-Mar-22
AIP - Draft - Preparation by Designer 24 03-Nov-21 30-Nov-21 | 13-Sep-21A | 16-Oct-21 A _
AIP - Draft - Final Review and prepare for 1st Sub 12 01-Dec-21 14-Dec-21 | 18-Oct-21 A | 27-Oct-21 A | | |
AIP - 1st Sub 0 14-Dec-21 28-Oct-21 A
AIP - Review by SO 28 15-Dec-21 11-Jan-22 29-Oct-21 A | 19-Nov-21A
AIP - Review by IP /DC 28 15-Dec-21 11-Jan22 | 29-Oct-21 A | 17-Jan-22 A
AIP - Further information required by SO 24 12-Jan-22 11-Feb-22 | 20-Nov-21A | 20-Jan-22 A
AIP - 2nd Sub 0 11-Feb-22 20-Jan-22 A
AIP - 2nd Review by SO 28 12-Feb-22 11-Mar-22 | 21-Jan-22A | 04-Feb-22 A
AIP - Further information required by SO 24 05-Feb-22A | 18-Feb-22 A
AIP - 2nd Sub 0 18-Feb-22 A
AIP - 2nd Review by SO 28 19-Feb-22A  25-Mar-22 -:’:I ””” A iﬁ”éﬁd’éé\h’e’v&’tiy’éb ””””””””””””””””””””””””””””
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Data Date: 26-Feb-22 e ED/2018/04 Trunk Road T2 and Infrastructure Works e il
22-Feb-20 01V0 SPallLLo WYu
S e for Developments at South Apron 09-Apr-20 |01V SPallo  [W¥u
- .
T Seene Three Months Rolling Programme (Feb-22) 0uu2t  Joavo SPaille [Whu




Activity Name Dur 02V0 Start 02V0 Finish Start Finish 2021 2022
October [ November [ December January February March April May June
[03[10[17 ZAER |o7|14|21 [28 [05 |12|19 [26 [02 [09[16[23[30[06[13[20[27[06[13[20[27[03[10[17[24 0T [ 08 [ 15 [ 22 [29[05[12[19 [26
AIP - SO Consent for DDA Submission 0 11-Mar-22 25-Mar-22 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : | : : : : ! ‘ ‘ ! ‘ <>3 3 0 AP SO Consentfor DDA Subm ssmn ‘ ‘ ‘ ! !
[STE] DDA KHR Modification - Permanent Utility Design 43 12-Mar-22 110un22 | 28Dec21A  2-Apr2 |L L .1 ool D 77777 77777 77777 v 7777777777777777777777 [787T7I§]”D7DiA7I7<
DDA - Draft - Preparation by Designer 6 12-Mar-22 18Mar-22 | 28-Dec21A  20Jan22A |i 1 Lo i I 77777 77777 77777 77777 7777777777777777777777777777 l:l : blﬁ - 5féff - b’réiﬁa{raﬂ’dni bi/bé’sigiriér’ v 777777777777777777777777777777777
DDA~ Draft - Final Review and prepare for 1st Sub 6 | 19Mer2 | ZMar2 | 2ldan22A 3dan22A | L LT T é’b’o’p;”cs;afmal Review i b}éba’rafar’is’t’s’ub ””””””””””””
DDA - 15t Sub 0 25-Mar-22 ddan22A [ L o ””” ””” ””” L 0 A A S S S <5 bﬁA"is’t’s’[xb ”””””””””””””””””””””””””””””””””””
DDA - Review by SO 28 | 26-Mar22 | 2-Apr-22 | 0l-Feb-22A  04-Mar-22 l:IDDARevlewbySO ””””””””””””””””
DDA - Reviewby IP /DC 28 | 26-Mar22 | 22-Apr-22 | Ol-Feb-22A  04-Mar-22 l:'DDAReVIeWby iﬁ/’b’c’ ”””””””””””””
DDA - Furher information required by SO 2 BANZ | 01May22 | O5Mar22 | 18Mar22 A = I %5"D’m”ﬁu&ﬁé;1.afar;aat’.aa*r’eamfe’ab’y’sé
DDA - 2nd Sub 0 07-May-22 8Mar2 |1 o ””” ””” ””” A * """"" <$ "Db%\"’z’r{d’s’dti ””””””””””””
DDA - 2nd Review by SO 35 08-May-22 11-Jun-22 19-Mar-22 2-Ap-2 |10 L L 77777 77777 77777 I || 7777777777 DDAanR
DDA - SO Consent for Construction 0 11-Jun-22 Ap2 |00 o 77777 77777 77777 7777777777777777777777777777 0 7777777777777777777 <7>”I57D7A”57076(
[STE] DDA KHR Modification - Alignment, Traffic Sign, Roa = 64 12-Mar-22 110un22 | 03Jan22A  2-Apr2 |1 L o 77777 77777 T v 7777777777777777777777 [787T7I§]”D7DiA7I7<
DDA - Draft - Preparation by Designer 6 12-Mar-22 18-Mar-22 = 03-Jan22 A | 12-Jan22 A _ l:l DDA Draft Preparau on by De5|gner
DDA - Draft - Final Review and prepare for 1st Sub 6 19-Mar-22 BMar-22 | 13Jan22A | 17-dan22A |1 L L L oL o 77777 7 - N 73 7777777777777777777777777777777777777777 l:l bb’ﬁ’a’ D f&ifii ﬁné] 7R7é\}lier\l\ilia{n’d birébéiréifti)’rilisitisiﬁb 77777777777777777777777
DDA - 15t Sub 0 25-Mar-22 179an22A |00 L o ””” ””” 0<>DDA1stSub ”””””””””””””””””””””””””””””””””””
DDA - Review by SO 28 | 26-Mar22 | 2-Ap-22 | 18-Jan22A  04-Mar-22 l:IDDARevlewbySO ””””””””””””””””
DDA - Reviewby IP /DC 28 | 26-Mar22 | 22-Ap-22 | 18-Jan22A  04-Mar-22 l:'DDAReVIeWby iﬁ/’b’c’ ”””””””””””””
DDA - Furher information required by SO 2 BANZ | 0TMay22 | O5Mar22 | 18Mar22 A = I %5"D’m”ﬁu&ﬁé;1.afar;aat’.aa*r’eamfe’ab’y’sé
DDA - 2nd Sub 0 07-May-22 iMar2 |1 o ””” ””” ””” A * """"" <} "Db%\"’z’r{d’s’dti ””””””””””””
DDA - 2nd Review by SO 35 08-May-22 11-Jun-22 19-Mar-22 2-Ap-2 |1 L o 77777 77777 77777 || 7777777777 DDAanR
DDA - SO Consent for Construction 0 11-Jun-22 2Ap2 |00 o 77777 77777 77777 7777777777777777777777777777 0 7777777777777777777 <7>”I57D7A”5707C7(
[STE] DDA KHR Modification - Roadworks and StreetFurn = 88 12-Mar-22 110un22 | 03Jan22A  2-Apr2 |L . Lo Lo 77777 77777 T v 7777777777777777777777 [787T7I§]”D7DiA7I7<
DDA~ Draft - Preparation by Designer 9 | 1Mer2 | 18Mar2 | Jan22A  Laan22A | L L L C mmm 5"obx’ﬁfa’ff’b’r;aa’raaan’ b’y’b’e’sig’n’ér””; ””””””””””””””””””
DDA - Draft - Final Review and prepare for 1st Sub 4 19-Mar-22 BMar-22 | 13Jan22A | 17-dan22A |0 0 L L L D 77777 7 - N 73 7777777777777777777777777777777777777777 ':' bb’ﬁ’x’ D f&ifii ﬁné] 7R7é\}lier\l\ilia{n’d birébéiréifti)’rilisitisiﬁb 77777777777777777777777
DDA - 1st Sub 0 25-Mar-22 79an22A |0 L o ””” ””” 0 ””””””””””””””””””””””” <5 ’DI’D’A"l’s’t’é[Jb ”””””””””””””””””””””””””””””””””
DDA - Review by SO 28 | 26-Mar22 | 2-Ap-22 | 18-Jan22A  04-Mar-22 l:IDDARevlewbySO ”””””” -
DDA - Reviewby IP /DC 28 | 26-Mar2 | 22-Ap-22 | 18-Jan22A  04-Mar-22 ‘ l:'DDAReVIeWby iﬁ/’b’c’ ”””” ”””””””””
DDA - Furher information required by SO 2 BANZ | 01May22 | O5Mar22 | 18Mar22 N = F;”’D’m”ﬁu&ﬁé;1.afar;aat’.aa*r’eamfe’ab’y’sé
DDA - 2nd Sub 0 07-May-22 BMar2 |1 o ””” ””” ””” ””””””””””””””””” * ””””””””””””””””””” <} "Db%\"’z’r{d Sliki ””””””””””””
DDA - 2nd Review by SO 35 08-May-22 11-Jun-22 19-Mar-22 22-Apr-22 ‘ :
DDA - SO Consent for Construction 0 11-Jun-22 22-Apr-22
[STE] DDA KHR Modification - Street Lighting 2 12-Mar-22 11-Jun-22 | 28-Dec-21A = 22-Apr-22
DDA - Draft - Preparation by Designer 20 12-Mar-22 18-Mar-22 | 28-Dec-21A | 20-Jan-22 A _ = DDA Draft PreparaUOn by De5|gner
DDA~ Draft - Final Review and prepare for 1st Sub 9 | 19Mer2 | ZMar2 | 2ldan22A 3dan22A | L L T é’b’o’p;”cs;afmal Review i b}éba’rafar’is’t’s’ub ””””””””””””
DDA - 1st Sub 0 25-Mar-22 sdan22A |0 L e <5 ’DI’D’A"is’t’é[Jb ”””””””””””””””””””””””””””””””””
DDA - Review by SO 28 | 26-Mar22 | 2-Apr-22 | 0l-Feb-2A  04-Mar-22 l:IDDARevlewbySO ””””””””””””””””
DDA - Reviewby IP /DC 28 | 26-Mar22 | 22-Apr-22 | Ol-Feb-22A  04-Mar-22 l:'DDAReVIeWby iﬁ/’b’c’ ”””””””””””””
DDA - Further information required by SO 12 23-Apr-22 07-May-22 05-Mar-22 18-Mar-22 777777777777777777777777 '5577D’f>;’-\7Hlfuir;fﬁéfiﬁfbirﬁétiléﬁiriedilﬁr’éd bySO
DDA - 2nd Sub 0 07-May-22 1-Mar2 |1 * """"" <} "Db%\"’z’r{d’s’dti ””””””””””””
DDA - 2nd Review by SO 35 08-May-22 11-Jun-22 19-Mar-22 2-Ap-22 |11 LT || 7777777777 DDAanR
DDA - SO Consent for Construction 0 11-Jun-22 2-Ap2 |0 L L 0 7777777777777777777777777777777777 <> biDiAi - 757076(
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish 2021 2022
October [ November [ December January February March [ April May [ June
l03l10l17 l24l31 107114121 128 105 112119 126 102 109l16l23l30l06l13l20l27l06l13l20l27l03l10l17l24 01[08[15[22 [29[05[12[19 [26
[STE] DDA RoadL10(N) - Permanent Utility Design 171 | 05-Apr-22 21-Jun22 | 29-Jul-21A | 01-Apr-22 | : ! : : : : : : : ! : : : b : : ! : ! : ! : : : : : : : [STE
DDA - Reviewby IP /DC 28 05-Apr-22 02-May-22 = 29-Jul-21A | 19-Oct-2l A NSNS | oo booon bbb e=—————oo—0 DDA-ReviewbyP/DC | | |
DDA - Further information required by SO 12 03-May-22 17-May-22 | 30-Aug-21A | 19-Oct-21 A
DDA - 2nd Sub 0 17-May-22 19-Oct-21 A
DDA - 2nd Review by SO 35 18-May-22 21-Jun22 | 20-Oct-21 A | 02-Nov-21A
DDA - Further information required by SO 12 03-Nov-21A | 17-Dec-21 A
DDA - 3rd Sub 0 17-Dec-21 A
DDA - 3rd Review by SO 35 18-Dec-21 A | 05-Jan-22 A
DDA - Further information required by SO 12 06-Jan22 A | 25-Feb-22 A
DDA - 4th Sub 0 25-Feb-22 A
DDA - 4th Review by SO 35 26-Feb-22 A | 01-Apr-22
DDA - SO Consent for Construction 0 21-Jun-22 01-Apr-22
[STE] DDA RoadL10 (N) - Alignment, Traffic Sign, Road Ma = 154 = 21-Jun-22 21-Jun22 | 21-Sep-21A = 09-Apr-22
DDA - Further information required by SO 12 21-Sep-21 A | 08-Oct-21 A - DD/-\ FurT.her |nf0rmat|0n requwed by SO
DDA - 4th Sub 0 08-Oct-21 A
DDA - 4th Review by SO 35 09-Oct-21 A | 26-Oct-21 A
DDA - Further information required by SO 12 27-Oct-21 A | 10-Nov-21A
DDA - 5th Sub 0 10-Nov-21 A
DDA - 5th Review by SO 35 11-Nov-21 A | 01-Dec-21A
DDA - Further information required by SO 12 02-Dec-21 A | 05-Mar-22
DDA - 6th Sub 0 05-Mar-22
DDA - 6th Review by SO 35 06-Mar-22 09-Apr-22
DDA - SO Consent for Construction 0 21-Jun-22 09-Apr-22
[STE] DDA RoadL10(N) - Roadworks and StreetFurniture = 131 | 21-Jun-22 21-Jun22 | 24-Sep-21A | 09-Apr-22
DDA - Further information required by SO 12 24-Sep-21 A | 08-Oct-21 A - DD/-\ FurT.her |nf0rmat|0n requwed by SO
DDA - 5th Sub 0 08-Oct-21 A
DDA - 5th Review by SO 35 09-Oct-21 A | 26-Oct-21 A
DDA - Further information required by SO 12 27-Oct-21 A | 23-Nov-21A
DDA - 6th Sub 0 23-Nov-21 A
DDA - 6th Review by SO 35 24-Nov-21 A | 06-Dec-21A
DDA - Further information required by SO 12 07-Dec-21 A | 05-Mar-22
DDA - 7th Sub 0 05-Mar-22
DDA - 7th Review by SO 35 06-Mar-22 09-Apr-22
DDA - SO Consent for Construction 0 21-Jun-22 09-Apr-22
[STE] DDA RoadL10(N) - Street Lighting 84 21-Jun-22 21-Jun22 | 30-Sep-21A | 23-Dec-21A : 3 3
DDA - Further information required by SO 12 30-Sep-21 A | 02-Nov-21 A _ DDA Further mform
DDA - 3rd Sub 0 02-Nov-21 A
DDA - 3rd Review by SO 35 03-Nov-21 A | 24-Nov-21 A
DDA - Further information required by SO 12 25-Nov-21 A | 08-Dec-21A
DDA - 4th Sub 0 08-Dec-21A
DDA - 4th Review by SO 35 09-Dec-21A | 23-Dec-21A """’""’""""’""""""’""’"""""_’"’""""bbl\"hiﬁ’piéﬁéwy’é’é ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Page 5 of 30 V'S @ Miestone \ e A Date Revision Checked Approved
Data Date: 26-Fob 22 e ED/2018/04 Trunk Road T2 and Infrastructure Works e il
22-Feb-20 01V0 SPallLLo WYu
S e for Developments at South Apron 09-Apr-20 |01V SPallo  [W¥u
o < Baseine Missone 17-Jul-20 01v2 SPallLLo WYu
= sareca Three Months Rolling Programme (Feb-22) T T e TR iy




Activity Name Dur 02V0 Start 02V0 Finish Start Finish 2021 2022
October [ November [ December January February March April May [ June
[03[10[17 [24[31 |o7|14|21 [28 [05 [12 [ 19 [ 26 [ 02 [09 [ 16 | 23 [ 30 [ 06 [ 13 [ 20 [ 27 | 06 | 13 [ 20 [ 27 [ 03 [ 10 | 17 | 24 01[08[15[22 [29[05[12[19 [26
DDA - SO Consent for Construction 0 21-Jun-22 23-Dec-21A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 s 4 3 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 ‘ ‘ ‘ ‘ ! <> DDA
SUPPORTING UNDERGROUND STRUCTURE [SUS] 284 16-Jan-21 21-Sep-21 = 24-Jun21A | 18-Jun-22
AIP SUS - Internal Structure 161 | 16-Jan-21 29-Mar-21 | 24-Jun21A | 16-Dec-21A
AIP - Review by IP /DC 28 16-Jan-21 12-Feb-21 | 24-Jun-21A | 16-Nov-21A
AIP - Update & prepare for 2nd Sub 12 16-Feb-21 01-Mar-21 | 20-Jul-21A | 16-Nov-21 A
AIP - 2nd Sub 0 01-Mar-21 16-Nov-21 A
AIP - 2nd Review by SO 28 02-Mar-21 29-Mar-21 | 17-Nov-21 A | 16-Dec-21A
AIP - SO Consent for DDA Submission 0 29-Mar-21 16-Dec-21 A
DDA SUS -Internal Structure 126 = 30-Mar-21 21-Sep-21 | 17-Dec-21A | 18-Jun-22
DDA - Draft - Preparation by Designer 36 30-Mar-21 15-May-21 | 17-Dec-21 A | 15-Feb-22A
DDA - Draft - Final Review and prepare for 1st Sub 24 17-May-21 15-Jun-21 | 16-Feb-22A | 05-Mar-22
DDA - 1st Sub 0 15-Jun-21 05-Mar-22
DDA - Review by SO 28 16-Jun-21 13-Jul-21 06-Mar-22 02-Apr-22
DDA - Reviewby IP /DC 28 16-Jun-21 13-Jul-21 06-Mar-22 02-Apr-22
DDA - Further information required by SO 30 14-Jul-21 17-Aug-21 04-Apr-22 14-May-22
DDA - 2nd Sub 0 17-Aug-21 14-May-22
DDA - 2nd Review by SO 35 18-Aug-21 21-Sep-21 15-May-22 18-Jun-22
DDA - SO Consent for Construction 0 21-Sep-21 18-Jun-22
C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 204  22-Dec-20  03-Mar-21 = 17-Jul-21A | O7-Apr-22
DDA - C&C/LSPermanent Structure (C&C) (SG Scheme) 204 | 22-Dec-20 | 22-Dec-20 | 17-Jul-21A | 07-Apr-22
DDA - Further information required by SO 39 17-Jul-21A | 03-Mar-22
DDA - 5th Sub 0 03-Mar-22
DDA - 5th Review by SO 35 04-Mar-22 07-Apr-22
DDA - SO Consent for Construction 0 22-Dec-20 07-Apr-22
Stage 2A Completion 0 22-Dec-20 07-Apr-22
DDA - C&C/LSPermanent Structure (Cell 1 & 2)(SG Scher = 178 | 03-Mar-21 03-Mar-21 | 17-Jul-21A | 07-Mar-22
DDA - Further information required by SO 39 17-Jul21A | O1-Mar-22 : : : :
DDA - 5th Sub 0 oL-Mar22 |1 0
DDA - 5th Review by SO 6 2-Mar-22 = O7Mar22 | i 1 i
DDA - SO Consent for Construction 0 03-Mar-21 07-Mar-22
SUB-SEA TBM TUNNEL 187 29-Nov-20  28-Aug2l  28-Apr2LA  19Apr22 |1 1
DDA - Sub-sea Tunnel - TBM Confinement 3 | 13-May21 = 16Jun2l  11-Sep2lA 30-Oct21A [ i |
DDA - 2nd Review by SO 35 13-May-21 16-Jun21 | 11-Sep-21A = 30-Oct-21 A _ DDA an ReVIeW by S
DDA - SO Consent for Construction 0 16-Jun-21 30-Oct-21 A
DDA - Sub-sea Tunnel - Internal Structure (Corbel & OHVD | 157 | 29-Nov-20 | 01-Mar-21 | 28-Apr-2L A = 09-Feb-22A
DDA - Reviewby IP /DC 28 29-Nov-20 26-Dec-20 | 28-Apr-21 A | 07-Dec-21A
DDA - Further information required by SO 24 28-Dec-20 25-Jan21 | 29-May-21A | 06-Jan-22 A
DDA - 2nd Sub 0 25-Jan-21 06-Jan-22 A
DDA - 2nd Review by SO 35 26-Jan-21 01-Mar-21 | 07-Jan22 A | 09-Feb-22 A
DDA - SO Consent for Construction 0 01-Mar-21 09-Feb-22 A
DDA Tunnel - General Building Plan 138 | 10-May-21 | 28-Aug-21 | 04-Aug-21A @ 05-Jan-22 A
DDA - Review by SO 28 10-May-21 11-Jun21 | 04-Aug-21A | 14-Dec-21A DDA Rewew by SO
Page 6 of 30 2 @ Miestone P Summary Date Revision Checked Approved
Data Date: 26-Feb-22 o ED/2018/04 Trunk Road T2 and Infrastructure Works T =
DN  Critical Aty 22-Feb-20 01V0 SPa/LLo WYu
o b e for Developments at South Apron 03-Apr20 0TVt SPallo  |Wvu
: e W:;L 17-Ju20  [01v2 SPalllo WYu
aseline Miestone
, . 09-Oct-20 01V3 SPa/LLo WYu
= Sasaea Three Months Rolling Programme (Feb-22) a2l Joavo SPallo [Wvu




Activity Name Dur 02V0 Start 02V0 Finish Start Finish 2021 2022
October [ November [ December January [ February [ March April May June

[03 [ 10 [ 17 [24 [ 31 [07 [ 14 [21 [28 [ 05 [12 [ 19 [ 2 [ 02 09[16[23[30[06[13[20[27[06[13[20[27[03[10[17[24 0T [08 [ 15 [22 [29 [ 05 [12 [ 19 2%
DDA - Reviewby IP /DC 28 10-May-21 11-un21 | 04-Aug-21A | 14-Dec-21A W : : : : : DDA Rewewby IP/DC : ; ; | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 1 1 : 1 : 1
DDA - Further information required by SO 30 | 12un21 | 19-Jul21 | 15-Dec-21A  15-Dec-21A ”””””””””””””” i"D’D’A"F’dr’thé’r]ﬁf’dr’rﬁéiubh’r’éddliéd’b’y’Sifi"’ﬁm”im”if ””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - 2nd Sub 0 19-Jul-21 15-Dec-21 A ”””””””””””””” J’Db’A”irid’S’db ”””” 1 ””” ””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - 2nd Review by SO 35 20-Jul-21 28-Aug-21 | 16-Dec-21 A | 05-Jan-22 A _ DDA an Rewew by SO
DDA - SO Consent for Construction 0 28-Aug-21 05-Jan22 A ”””””””””””””””””””””” ’o"D’D’A"s’o’c’an’s’em’f’ar’c’:bhsir’u’c’n’aa””3’ ”””””””””””””””””””””””””””””””””””””””””””””””””
AIP - Tunnel (Sub-sea & CKL Tunnel) - Spaceproofing (SG § 80 = 27-Jan21 | 27Jan2l | 10-Sep2lA  80-Nov2lA || |+ o T e
AIP - Further information required by SO 1 10Sep21A | 05-Nov-21A [— Aiﬁ’ﬁuhh’e’r’m’far’aa&.aa;e’qu(réa’ay’s’o ””””””” A [ S S S O
AP - 4th Sub 0 05-Nov-21 A "’""’"’”"’"”J”’J’Ai#”AfHS’JB”} ””” o ””” ””””””””””””””””””””””””””””””””””””””””””””””””””””
AP - 4th Review by SO 28 06-Nov-21A | 30-Nov21A |1 | —— j""Aiﬁ"cit’H’R’éMéWhy’éii ””””” ””” ””””””””””””””””””””””””””””””””””””””””””””””””””””
AIP - SO Consentfor Construction 0 27-Jan21 oNov2LA | lAIPSOConsentforCQnstrumon ””” A A [ S R O
FER - Fire Engineering Report (SG Scheme) 182 | 18-Jun21 18Jun21 | 01Sep-21A  19-Apr22 |1 . Lo lnon 1 77777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
FER - Further information required by SO 48 01-Sep-21 A | 28-Dec-21 A | f"’#’E’Fé’iftjr’thé’r]rifdrhéﬁbh’r’éddliéd'tiy’s’d’"’f ””””””””””””””””””””””””””””””””””””””””””””””””””””
FER-3rd Sub 0 BDecala || T ””” ””” ””” ””” ””” 0FER3rdSub ””””””””””””””””””””””””””””””””””””””””””””””””””””

FER - 3rd Review by SO 45 29-Dec-21A | 11-Jan-22 A ””” ””” ””” ””” ””” ””” ”” — ”””””” F ’E’F’e"s’r’d’R?é\}{e’m}by’s’d"”%’"”%’ ””””””””””””””””””””””””””””””””””””””””””””””””””””

FER - Further information required by SO 48 12-Jan22A | 05-Mar-22 ””” ””” ””” ””” ””” ””” ””” § ””” . j ””” j ""f’"f’"’j""’j""’j"j"’F’E’#{’#hh’r{e’rlh’féfrhéh’dr{Eé(ju[réa’by’s’b ”””””””””””””””””””””””””””””

FER- 4th Sub 0 05-Mar-22 ””” ””” ””” ””” ””” ””” ””” ””” A 0FER4thSub ”””””””””””””””””””””””””””””

FER - 4th Review by SO 45 06-Mar-22 | 19-Apr-22 ””” ””” ””” ””” ””” ””” ””” ””” IIFERithRevuewbyso ”””””””””””””””

FER - SO Consent for Construction 0 18-Jun-21 19-Apr-22 ””” ””” ””” ””” ””” ””” ””” ””” e . 6’F’jE’R"’SO’ébh’sé’r{{fb’r’c’éh’sirh’chb’r{ ”””””””””
DDA - Sub-sea Tunnel - Internal Structure (SG & Parapet) (118 = 29-Mar-21 | 28-Jun2l = 24-Aug-21A | 05-Jan-22 A e e
DDA- Further information required by SO % | oMar2l | leMay2l  20Aig2lA  06.0ct2l A -’i"DbA”’F’u’riﬁe’r’mfarm’a’ﬁaa’réauir’e’ab’y’sa””i ””” A T
DDA - 3rd Sub 0 14-May-21 06-Oct-21 A T"0"’D’DA"é}dédb”}""’?""? ””” T 3 ””” ””” ””” ””” ””” ””” A e ,,S—,——|SS_S—S_S__S,_S_SFMSLS_T_FLESTEL—TPESL—TPELSL—TLELTELTLLT——.T
DDA - 3rd Review by SO 35 | 15-May21 = 28-Jun2l | O7-Oct2LA | O1-Nov-21A ”” _ ”””””””””” D b’A"ér’d ’Fe’éxiuéWb’y’éiii ””” A ””” A T ,L,TL,TT|S——_STSMSLk ke e e
DDA - Further information required by SO 3 02-Nov-21A | 05-Nov-21A ””” i"b’ESA"F’L]Eth’e’r]hfd’rh’ailbh’r’édd(rédfﬁyéd"3 ””” N
DDA - 4th Sub 0 05-Nov-21 A 0DDA4thSub ””” § ””” § ””” § ””” 3 ””” § ””” A e e e
DDA - 4th Review by SO 35 06-Nov-21A | 05-Jan-22 A ”” _ ”””””””””””””””””””””””””” DESA”ithﬁei/iéW’Eyéb ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - SO Consent for Construction 0 28-Jun21 Guan22A || L ’o’bb’A"s;o’c’aas’e’m’far’can’siruc’naa ”””””””””””””””””””””””””””””””””””””””””””””””””
CROSS PASSAGE 01 O7Mar2l | 26Nov2l | 20UUI21A | O4-Marz) [eeeee—y iféﬁdéé’ﬁA’s’s’AéE’ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - Cross Passage - CP TBM Jacking Pipes O 1BMay2l | 219un2l | GBSep2LA | 22Nov2LA |L L
DDA - 2nd Review by SO 35 | 18May-21 = 21-Jun2l | 08-Sep-21A  28-Oct-21 A _ ””””””””””” ﬁbAﬁéhd’Réiliéw}v’byéé ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - Further information required by SO 30 29-0ct-21 A 08-Nov-21 A ""’""’"’"J"’ﬁ"b’D’A"Flihhé’r]hi‘cir’nﬂéilbh'r’éd(n’réd’tiy’§O ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - 3rd Sub 0 08-Nov21A || i 1 {bb’A’ ’ér’d’ ’S’u’b’ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - 3rd Review by SO 35 09-Nov-21A | 22Nov-21A [+ 1 o B D ’ljiA"éid’FiéWéWb’yﬁsﬁ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - SO Consent for Construction 0 21-Jun-21 2Nov21A [ L & DDA- ’é’d Edhééhf for C6ﬁét}déﬂ6h ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - Cross Passage - CP TBM Confinement 145 | 30-May-21 | 06-Sep-21 = 01-Sep-21A | 04-Mar-22
DDA - Review by SO 28 | 30-May21 = 26-Jun21 | 01-Sep-21A  06-Oct-21 A
DDA - Review by IP / DC 28 | 30-May21 = 26-Jun21 | 01-Sep21A  26-Jan-22A
DDA - Further information required by SO 30 28-Jun-21 02-Aug-21 | 07-Oct-21 A | 28-Jan-22 A
DDA - 2nd Sub 0 02-Aug-21 28-Jan-22 A
DDA - 2nd Review by SO 35 | 03-Aug-21 = 06-Sep-21 = 29-Jan22A | 04-Mar-22
DDA - SO Consent for Construction 0 06-Sep-21 04-Mar-22 | | | | | | |
DDA - Cross Passage - CP TBM - DCRA 181 | 18-Aug-21 | 26-Nov-21 | 01-Sep-21A | 04-Mar-22 DA Cross Passage cp TBM DCRA
Page 7 of 30 2 @ Miestone P Summary Date Revision Checked Approved
Data Date: 26-Feb-22 e ED/2018/04 Trunk Road T2 and Infrastructure Works e il
22-Feb-20  [01V0 SPallLo WYu
S e for Developments at South Apron 09-Apr-20 |01V SPallo  [W¥u
- R T
T Seene Three Months Rolling Programme (Feb-22) TSI SPaille [Whu




Activity Name Dur 02V0 Start 02V0 Finish Start Finish 2021 2022
October [ November [ December January February March April May [ June
[08 [10 [17 [24 31 |o7|14|21 [28 105 |12|19 [26 102 [09[16[23[30[06[13[20[27[06[13[20[27[03[10[17[24 0T [08 [ 15 [22 [29 [ 05 [ 12 [ 19 |26

DDA - Review by SO 28 18-Aug-21 14-Sep-21 | 01-Sep-21 A | 06-Oct-21 A PDA - Rewew by SO 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : 1 : 1 : 1 : 1
DDA - Reviewby IP /DC 28 18-Aug-21 14-Sep-21 | 01-Sep-21 A | 26-Jan-22 A ‘
DDA - Further information required by SO 30 15-Sep-21 22-0ct-21 07-Oct-21 A | 28-Jan-22 A |
DDA - 2nd Sub 0 22-0ct-21 28-Jan-22 A |
DDA - 2nd Review by SO 35 23-0ct-21 26-Nov-21 | 29-Jan22 A | 04-Mar-22
DDA - SO Consent for Construction 0 26-Nov-21 04-Mar-22

DDA - Cross Passage - Traditional - Lining Structure 30 07-Mar-21 16-Jun-21 | 29-Jul-21 A | 05-Nov-21A
DDA - Reviewby IP /DC 28 07-Mar-21 03-Apr-21 29-Jul-21 A | 15-Oct-21 A
DDA - Further information required by SO 30 07-Apr-21 12-May-21 | 28-Sep-21 A | 15-Oct-21 A
DDA - 2nd Sub 0 12-May-21 15-Oct-21 A
DDA - 2nd Review by SO 35 13-May-21 16-Jun-21 16-Oct-21 A | 05-Nov-21A
DDA - SO Consent for Construction 0 16-Jun-21 05-Nov-21 A

DDA - Cross Passage - Internal Structure 60 30-Aug-21 30-Aug-21 | 25-Aug-21A | 22-Oct-21 A
DDA - Further information required by SO 30 25-Aug-21 A | 04-Oct-21 A - DDA Further lnformatlon requlred by SO
DDA - 6th Review by SO 35 04-Oct-21 A | 22-Oct-21 A
DDA - 6th Sub 0 04-Oct-21 A f 3
DDA - SO Consent for Construction 0 30-Aug-21 22-0ct-21 A

EAST VENTILATION BUILDING [EVB] 244 | 03-Oct-20 = 16-May-22 = 23-Aug21A  11-Jul-22 e 1 : 1

DDA -EVB - ABWF 126 | 03-Oct-20 24-Mar-21 | 01-Nov-21A = 14-May-22 | | | | | |
DDA - Draft - Preparation by Designer 36 03-Oct-20 14-Nov-20 | 01-Nov-21 A | 13-Dec-21A :
DDA - Draft - Final Review and prepare for 1st Sub 24 16-Nov-20 12-Dec-20 | 14-Dec-21A | 04-Feb-22 A
DDA - Lst Sub 0 12-Dec-20 04-Feb-22A |1
DDA - Review by SO 28 13-Dec20 = 09-Jan21 | 05-Feb-22A  04-Mar-22
DDA - Review by IP / DC 28 13-Dec20 | 09-Jan21 | 05-Feb-22A  04-Mar-22
DDA - Further information required by SO 30 11-Jan-21 17-Feb-21 05-Mar-22 09-Apr-22
DDA - 2nd Sub 0 17-Feb-21 09-Apr-22
DDA - 2nd Review by SO 35 18-Feb-21 24-Mar-21 10-Apr-22 14-May-22
DDA - SO Consent for Construction 0 24-Mar-21 14-May-22 |

DDA - EVB - Aesthetic Design 243 | 30-Nov-20 09-Jun21 | 23-Aug-21A  11-Jul-22 3 3 3 3 3
DDA - Draft - Final Review and prepare for 1st Sub 24 30-Nov-20 | 29-Dec20 | 23-Aug-21A | 04-Nov-21A _ DDA Draft Fmal
DDA - 1st Sub 0 29-Dec-20 04-Nov-21 A |
DDA - Review by SO 28 30-Dec-20 26-Jan21 | 05-Nov-21A | 04-Mar-22
DDA - Reviewby IP /DC 28 30-Dec-20 26-Jan21 | 05-Nov-21A | 04-Mar-22
DDA - Further information required by SO 24 27-Jan-21 26-Feb-21 05-Mar-22 01-Apr-22
DDA - 2nd Sub 0 26-Feb-21 01-Apr-22
DDA - 2nd Review by SO 35 27-Feb-21 02-Apr-21 02-Apr-22 06-May-22
DDA - 2nd Review by IP 35 27-Feb-21 02-Apr-21 02-Apr-22 06-May-22
DDA - Further information required by SO 24 07-Apr-21 05-May-21 07-May-22 06-Jun-22
DDA - 3rd Sub 0 05-May-21 06-Jun-22
DDA - 3rd Review by SO 35 06-May-21 09-Jun-21 07-Jun-22 11-Jul-22 !

DDA Foot Bridge FT-03 [NEW] 150 | 22-Nov-21 16-May-22 | 04-Sep-21 A = 06-May-22 DDA Faot Brldge FT 03 [NEV\I]
Page 8 of 30 2 @ Miestone P Summary Date Revision Checked Approved
Data Date: 26-Feb-22 e ED/2018/04 Trunk Road T2 and Infrastructure Works e il

22-Feb-20 01V0 SPallLLo WYu
S e for Developments at South Apron 09-Apr-20 |01V SPallo  [W¥u
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish 2021 2022
October [ November [ December January February March April May June
[08 [10 [17 [24 31 |o7|14|21 [28 105 [12 [ 19 [26 [02 [09[16[23[30[06[13[20[27[06[13[20[27[03[10[17[24 0T [08 [ 15 [22 [29 [ 05 [ 12 [ 19 |26
DDA - Draft - Preparation by Designer 2 22-Nov-21 12-Jan-22 | 04-Sep-21 A | 18-Oct-21 A _ 1 ; ; ; = ‘ : : 1 DDA Draft Preparanon by DESIgn er | ‘ ‘ ‘ ‘ 1 1 1 1 : 1 : 1
DDA - Draft - inal Review and prepare for 1st Sub 2 | Ban22 | 12Feb2 | 19002A 25Oct2A | mmm | —_— -”’D’D’A”b’ra"ﬁ.’n’a’l’ﬁzavie’v’v’aaa’r;r’eaafe’far’iéfs’u’b’ ””””””””””””””””””””””””””””
TREET 0 Zre wowan| e 1T
DDA - Review by SO 28 13-Feb-22 12-Mar-22 26-Oct-21 A | 04-Mar-22 : : : : : : : : ‘
DDA - Reviewby IP /DC 28 13-Feb-22 12-Mar-22 26-Oct-21 A | 04-Mar-22 : ! ‘ ‘
DDA - Further information required by SO 24 14-Mar-22 11-Apr-22 05-Mar-22 01-Apr-22
DDA- 20 Sub 0 11Apr2 w2 |
DDA - 2nd Review by SO 35 12-Apr-22 16-May-22 02-Apr-22 06-May-22 I ; 1 DDA 2nd Rewew by 50
DDA - SO Consent for Construction 0 16-May-22 06-May-22 ””” ””” ””” ””” ””” ””” ””” ””” ””” ””” ”””””””””””” ¢ ’<5"D’bA"é,b’c’dﬁééhiiéf&:’dﬁs’{méﬁa
DDA- EVB - General BuldingPlan (includngSoA) (SG Scl | 142 odMar2l | 07Ap2l | 5Awg2lA | OdMar22 || T ? ””” e
0D 210 Revew ty S0 B e o A2l Gooeco s MEE———— 00 e O ||
DDA - Further information required by SO 24 BDec2LA | G3Dec2lA | | T "”’l"bijA"#ﬁr’thé’r’uh’fdr’rhéhbh’r’édd{réa’byS’é’"3”"’j’"”f"”f"”i’"”i’ ”””””””””””””””””””””””””””””””””””””””””””””””
DDA - 3rd Sub 0 03Dec21A |l L ] 8’b’LiA"3’r’d’s’dt5 ””” j ””” j ””” j ””” ”””””””””””””””””””””””””””””””””””””””””””””””
DDA - 3rd Review by SO 35 04-Dec21A  O4Mar22 |1 . i 1 S j ””” j ””” j ””” j ””” ””” ””” ””” ””” D bA"’s’ra’F’eéi/ie’v’v’tiy’sb ””””””””””””””””””””””””””””””””
DDA - SO Consent for Construction 0 07-Apr-21 MMar22 |1 L A A 0 ’D’b’A"S’é’ébh’sé’r{t’fb’r’c’éhéirh’chb’r{ ”””””””””””””””””””””””””””””
DDA - EVB - Permanent Structure (SG Scheme Basement] 30 | 04-Sep-21 = 08-Oct21 = 27-Sep-21A  20-Oct-21 A -"ﬁi’D’D’A"E’\’/’B”’Ffér’rﬁéhéhi’ét’ruéidré’(s’é”s’ch’érhé’éé’sé’rﬁéhi) ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - 2nd Review by SO 35 | 04-Sep21 = 08-Oct2l | 27-Sep-21A  20-Oct-21 A =— ’ ’D’bAﬁé’nd’ héviéw b&/’éb ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - SO Consent for Construction 0 08-Oct-21 20-Oct-21 A
TUNNEL E&M INSTALLATION & COMMISSIONING 331 10Jan2l  30-Dec2l = 15Mar2lA  05-Jul-22 1 1 1 1 1
DDA - E&M Tunnel Ventilation Design (SG Scheme) 237 | 24-Jan-21 20-May-21 | 23-May-21A = 08-Mar-22 | 3 3 3 3
DDA - Review by IP / DC 28 | 24-Jan21 | 20-Feb-21 | 23-May-21A | 30-Oct-21 A
DDA - Further information required by SO 42 22-Feb-21 15-Apr-21 | 08-Jun21 A | 30-Oct-21 A
DDA - 2nd Sub 0 15-Apr-21 30-Oct-21 A
DDA - 2nd Review by SO 35 | 16-Apr-2l | 20-May-21 | O1-Nov-21A | 26-Nov-21A _ | DDA 2nd ReVIew by 0
DDA - Further information required by SO I JNov2lA | O7-Dec2lA | T 1””ﬁ”bbi\"Fl]hhé’r]h’fdr’n’wéhbh’r’édm’réa’by§é ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - 3rd Sub 0 o7Dec21A |1 1 {D’Ei/iﬁér’d ’S’u’ti ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - 3rd Review by SO 35 08-Dec-21A | 08-Mar-22
DDA - SO Consent for Construction 0 20-May-21 08-Mar-22
DDA - E&M Air Purification System (WVB) 229 | 10-Jan-21 05-May-21 | 15-Mar-2L A = 19-Apr-22
DDA - Review by IP / DC 28 | 10-Jan21 | 06-Feb-21 | 15-Mar-2LA | 04-Mar-22
DDA - Further information required by SO 42 08-Feb-21 31-Mar-21 | 12-May-21A | 11-Mar-22
DDA - 2nd Sub 0 31-Mar-21 11-Mar-22
DDA - 2nd Review by SO 3% | 0L-Apr-21 | 05-May-21 | 12-Mar-22 | 15-Apr-22
DDA - SO Consent for Construction 0 05-May-21 19-Apr-22
DDA - E&M Fire Services Installation 186 | 26-Feb-21 11-Jun21 | 09-Jun-21A | 18-Mar-22
DDA - Reviewby IP / DC 28 26-Feb2l | 25Mar-21 | 09-Jun-21A | 10-Feb-22 A |HEEN N Dbﬂ -R é\}[é ? W iﬁ/bé ”””””””””””””””””””””””””””””””””””””””””””””””””
DDA - Further information required by SO 2 26-Mar2l | 07-May-21 = 07-Jul21A | 11-Feb-22A """"’65)\"@&5& ir{fb}rﬁaitidri}édhir’éd 5&55 ””””””””””””””””””””””””””””””””””””””
DDA - 2nd Sub 0 07-May-21 11-Feb-22 A ODDAan>ub 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - 2nd Review by SO 3B 08-May-21 | 11dun2l | 12-Feb-22A | 18Mar-22 |1 . oLl nn — = :I ”””””””” |j 5/% . ’ZHd ﬁéﬁéb& b’y’éb’ ”””””””””””””””””””””””””””””””””
DDA - SO Consent for Construction 0 11-Jun-21 18-Mar-22 ODDASOConsemforCOHStructl)n ”””””””””””””””””””””””
DDA - E&M MVAC 206 19Feb21 | 03Jun2l | 02-dun2lA | 28-Mar-22 | L oL n o n
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish 2021 2022
October [ November [ December January February March April May June
[03 10 [ 17 [ 24 [ 3L 07 [ 14 [ 21 [28 [ 05 [12 [ 19 [ 102 [09[16[23[30[06[13[20[27[06[13[20[27[03[10[17[24 0T [08 [ 15 [22 [29 [ 05 [12 [ 19 2%
DDA - Reviewby IP / DC 6 19-Feb-21 18-Mar-21 | 02-Jun-21A | 16-Nov-21 A DDA Re IeW by IP / DC ! ‘ ! ! ‘ ! ! ! ! ‘ ! ! ‘ ! ! : ! : ! ! : ! !
DDA - Further information required by SO 2 19-Mar-21 29-Apr21 | 30-Jun21A | 16-Nov-21A [ QﬁA - Fu &ﬁérrilﬁfdrrrﬁéflbhirie’dﬂlféd by 75707 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - 2nd Sub 0 29-Apr-21 16-Nov-21 A
DDA - 2nd Review by SO 35 30-Apr-21 03-Jun21 | 17-Nov-21 A | 16-Dec-21A
DDA - Further information required by SO 32 17-Dec-21 A | 21-Feb-22A
DDA - 3rd Sub 0 21-Feb-22 A
DDA - 3rd Review by SO 35 22-Feb-22A | 28-Mar-22
DDA - SO Consent for Construction 0 03-Jun-21 28-Mar-22
DDA - E&M Plumbing & Drainage System 189 | 11-Feb-21 26-May-21 | 25-Jun21A | 09-Apr-22
DDA - Reviewby IP /DC 28 11-Feb-21 10-Mar-21 | 25-Jun-21 A | 23-Dec-21A
DDA - Further information required by SO 32 11-Mar-21 21-Apr-21 06-Jul-21 A | 23-Dec-21A
DDA - 2nd Sub 0 21-Apr-21 23-Dec-21 A
DDA - 2nd Review by SO 35 22-Apr-21 26-May-21 | 24-Dec-21 A | 24-Jan-22 A
DDA - Further information required by SO 32 25-Jan-22 A | 05-Mar-22
DDA - 3rd Sub 0 05-Mar-22
DDA - 3rd Review by SO 35 06-Mar-22 09-Apr-22
DDA - SO Consent for Construction 0 26-May-21 09-Apr-22
DDA - E&M Electrical Installation 142 | 25-Feb-21 11-Jun-21 | 16-Jul-21A | 04-Mar-22
DDA - Reviewby IP / DC 28 25Feb2l | 24-Mar-21 | 16-Jul21A | 19-Jan-22 A [N bb’A’ ’F’ éi/ié\}v’tiy ’|ﬁ>’/’|’3’c’ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - Further information required by SO 33 25-Mar-21 07-May-21 | 25-Aug-21 A | 19-Jan-22 A : : : : : : : : — 7‘ 77777 1 IﬁD’Iin 7|5l]fthéirilﬁi‘(5rirﬁéitlbhiriédtiIiré(’iib)} SO 777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - 2nd Sub 0 07-May-21 19-Jan-22 A ””” ””” ””” """ ””””””””””””””” ibBA"z'rid’éub”j’"”f"”f""'f ”””””””””””””””””””””””””””””””””””””””””””””””””
DDA - 2nd Review by SO B 08-May21 | 11-Jun2l | 20-Jan22A  04-Mar-22 ””” ””” ””” """ ”””””””””””””””” I """ D bA"’z’r{&’réé\hé’w’b’y’éij ””””””””””””””””””””””””””””””””””
DDA - SO Consent for Construction 0 11-Jun-21 04-Mar-22 : 0 DDA SO Consent for Construcnon
DDA CLP Submission - Power Supply to EVB & WVB 5 | 11-Aug2l = 11-Aug-2l = 11-Aug21A 17-Mar-22 >'éi/'é EWVE B A A ? ””” e
DDA - Further information required by SO 4 11-Aug-21 A | 04-Oct-21 A - 7E’>b7A” 7F’Lirrthieir]ﬁfdr}ﬁéflbﬁirie’ddlféd by 756 777777 77777 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - 3rd Sub 0 04-0ct-21 A "0"Db’A"’?er'éh’li"’}""}""} ””” § ””” § ””” """ N e
DDA - 3rd Review by SO 35 05-Oct-21 A | 10-Dec-21A _ ””” ””” ””” —5 ESDA”éEd'Féév{eMy’é’d ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - Further information required by SO 34 11-Dec-21 A | 10-Feb-22 A |
oon-in s ; R A | T
DDA - 3rd Review by SO 35 11-Feb-22A | 17-Mar-22
DDA - SO Consent for Construction 0 11-Aug-21 17-Mar-22
DDA - E&M Tunnel Lighting Design 249 | 26-Mar-21 03-Sep-21 | 10-Jun21A | 06-May-22
DDA - Draft - Preparation by Designer 22 26-Mar-21 24-Apr-21 | 10-Jun21A | 27-Nov-21 A _
DDA - Draft - Final Review and prepare for 1st Sub 12 26-Apr-21 10-May-21 | 29-Nov-21 A | 13-Jan-22 A | | | | | | | ‘ |
DDA - 1st Sub 0 10-May-21 13-Jan-22 A
DDA - Review by SO 28 11-May-21 07-Jun-21 | 14-Jan22 A | 07-Feb-22A
DDA - Reviewby IP /DC 28 11-May-21 07-Jun21 | 14-Jan22A | 04-Mar-22
DDA - Further information required by SO 24 08-Jun-21 30-Jul-21 05-Mar-22 01-Apr-22
DDA - 2nd Sub 0 30-Jul-21 01-Apr-22
DDA - 2nd Review by SO 35 31-Jul-21 03-Sep-21 02-Apr-22 06-May-22 |
DDA - SO Consent for Construction 0 03-Sep-21 06-May-22 0 DDA SO, Consent for Construcﬂon
Page 10 of 30 2 @ Miestone P Summary 1&DDat$9 OOVF:ewsmn WYChecked Approved
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish 2021 2022
October [ November [ December January February March April May June
[03 [0 [ 17 [24 3L |o7|14|21 [28 105 |12|19 |2e 102 [09[16[23[30[06[13[20[27[06[13[20[27[03[10[17[24 0T [08 [ 15 [22 [29 [ 05 [12 [ 19 2%
DDA-E&M CMCS 210 | 26-May-21 13-Oct-21 23-Jul-21 A 19-Apr-22 DDA E&M CMCS ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DDA - Draft - Preparation by Designer 22 26May21 | 2lJun2l | 23-Jul2LA | 27-Nov2lA (S 3b’A"Bieifi"ﬁfériér’a{n’cirib’yb’e’s]{;héf""""""’"3’ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA- Dralt - inal Review and prepare for 1st Sub 2 2an21 | 062l 2Nov21A 03Dec21A | L mm "bb’A":s’raf’t"F’.’n’a’(é?eo;ewaaa’F;r’ebarafar’is:fsuhj ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - 1st Sub 0 06-Jul-21 03-Dec-21 A 77777 77777777 QDDAlstSub 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - Review by SO 28 | 07-Jul21 | 03-Aug-21 = 04-Dec-21A  22-Dec-21A ””” 3""’""Tmfﬁfmbﬁﬂéé{/[éww’s,’d ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - Reviewby IP /DC 36 07-Jul-21 11-Aug-21 | 04-Dec-21A = 04-Mar-22 | | | ‘
DDA - Further information required by SO 24 12-Aug-21 08-Sep-21 | 23-Dec-21A | 11-Mar-22
DDA - 2nd Sub 0 08-Sep-21 11-Mar-22
DDA - 2nd Review by SO 35 09-Sep-21 13-Oct-21 12-Mar-22 15-Apr-22
DDA - SO Consent for Construction 0 13-Oct-21 19-Apr-22
AIP - Civil Provision for TCSS 63 | 150ct-21 | 30-Dec2l = 19-Apr-22 05-Jul-22 ——— T L
AIP - Draft - Preparation by Designer 22 15-Oct-21 09-Nov-21 19-Apr-22 16-May-22 l:l _ AIF’ Draft Preparatuon by Deslgr
AIP - Draft - Final Review and prepare for 1st Sub 12 | 10-Nov21 | 23Nov-21 | 17-May22 | 30-May-22 l:l_AIPDraftFlnalRevu
AP - 1st Sub 0 23-Nov-21 30-May-22 R A <> ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” ifAfnﬁ’iét"s’dti ””””
AIP - Review by SO 28 24-Nov-21 21-Dec-21 31-May-22 27-Jun-22 ‘
AIP - Review by IP /DC 28 24-Nov-21 21-Dec-21 31-May-22 27-Jun-22
AIP - Update & prepare for 2nd Sub 6 22-Dec-21 30-Dec-21 28-Jun-22 05-Jul-22
PAYMENT MILESTONE 1075  30-Sep-20 28-Feb-25  13-Oct21 A 27-Jun-22
1.1 Preliminaries and General Requirements 83 13-Oct-21 13-Apr-22 | 13-Oct-21 A = 13-Apr-22
1.1.42 Monthly Remaining value of this Cost Centre 1 Month 23 0 13-Oct-21 13-Oct-21 A <> 1 1 42 Monthly Remalning vaI ue ofth|s Cost Céntre 1 Momh 23
1.1.42 Monthly Remaining value of this Cost Centre 1 Month 24 0 13-Nov-21 BNov-2LA [T oL 71::427l\)|ahiﬁly‘lr?ieinaéﬂﬁlhigf\}élﬂé bﬂﬁlisi(ilbgtiééht’réiii Méﬁfﬁ F274 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
1.1.42 Monthly Remaining value of this Cost Centre 1 Month 25 0 13-Dec-21 1BDec2lA |l L IR <> 11 42 Mdﬁt}ﬂyﬁéhﬁélﬁﬁé val [Jéidfitihkl; 7(56&7 Céﬁt}é 1 Fl\illbinrﬂ?ééif 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
1.1.42 Monthly Remaining value of this Cost Centre 1 Month 26 0 13-Jan-22 Baan22A |1 <> 717 7174é7M67rﬁFIyli?keinﬁﬁlhéi\rlélﬂé 6%7ﬁlisréic>isit’ééﬁtirie+iiMéﬁ&{ éé 77777777777777777777777777777777777777777777777777777777777777777777
1.142 Monthly Remaining value of this Cost Centre 1 Month 27 0 14-Feb-22 2Feb22r |1 L L e 3'i’ih’z’Méht’rﬂyﬁéhiélhiﬁg’;Va]l]’e*df’tﬁ%’c’déf’c’e?n’t'é’i’M’dn’ﬂ?éi ””””””””””””””””””””
1.1.42 Monthly Remaining value of this Cost Centre 1 Month 28 0 14-Mar-22 14-Mar-22* +7”7+7777*””*””*”77*”77*”m‘””7‘”777‘777”‘77m‘m77777”””mmm””mpWVWL””F””F’mF””+<7>7717174727Mbhfﬁl&iéé}ﬁé[ﬁlﬁéiviailhieiéfrfﬁlisiébﬁs;iCréﬁtiréii7‘M76n’ﬁ‘{it’3 77777777777777777777777
1.1.42 Monthly Remaining value of this Cost Centre 1 Month 29 0 13-Apr-22 13-Apr-22* <>1142MonﬂthRemalnlngvalueofthlsCostCéntreCLMohth
3.1 for Trunk Road T2 134 30-Sep20  21-Sep21  13-Oct2L A 18-Jun22 ﬁrﬂﬁ li h’dé& IZ e
3.1.46 Approval AIP for EVB 0 30-Sep-20 13-Oct-21 A 0 3;’1’4};}@}5{,5] Z\’Ib’f’cfr’éi/’é ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
3.1.40 Approval DDA for Drill-and-blast Tunnel 0 09-Oct-20 1BNov2lA [ 1L 0 3. 717‘21707 App bi/é]ﬁbx fdrib‘rrlilliéﬁdibliagt:lzﬁﬁhéi 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
3.1.48 Approval DDA for EVB 0 30-Sep-20 BNov21A [ o3 ’1’;21’8’ prss bi&lﬁbﬁ fdr’éi/’é ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
3.1.50 Approval AIP for completion of SUS 0 29-Mar-21 Bdan22A |1 ; 7@:717 757(7)&;[711:6 7é|7[\|7|5 7be i:ioinﬂbliétidﬁ 70}7870787 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777
3.1.52 Approval DDA for completion of SUS 0 21-Sep-21 Ban22 |0 L ey ey e e e e 0 3.717}755
3.2 for Road S20 and Associated Infrastructure Works for ¢ = 0 30-S5ep20  30-Sep-20  13Dec2LA  13Dec2LA |1 L e e
3.2.27 Complete whole activities of this cost centre 0 30-Sep-20 13Dec21A | L 0 32 27C0mplete V\/hole acnvmes ofthls cost centre 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
3.3 for the Remaining Stage 5 Infrastructure Works - Road | 24 26-Feb-21 03-Jun-21 = 13-Dec-21A  13-Jan-22 A |
3.3.23 Submit DDA for landscape works 0 03-Jun-21 13-Dec-21 A 0 3. 3 23 Submlt DDA for Iandscape wOrks |
3.3.16 Approval DDA for waterworks 0 26-Feb-21 Bdan22A | L L L ; 713:737 71751,‘7\5[3!:6 7a7|7IIF)7D’A f& Waitke’r\ilv’d FFKE 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
3.4 for the Remaining Stage 5 Infrastructure Works - FT02 45 2Dec20  09-Mar2l | 13-0ct2L A 26-Feb22 | . L L LU e e e e e
3.4 .8 Approval DDA for Landscaped elevated walkway 0 09-Mar-21 13-0ct21A || ¢ 70” 34 éﬁbb’ra\iléli 7D4D7A7fb4fillérilaéééb§diélié\‘lrdtieid"\;véilli\/’\‘lé’y 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
3.4 .11 Submit Demolition plan for existing footbridge 0 22-Dec-20 1BNov21A | 0 3. 411 SubmltDemolltlon planfdreXIStlnngOﬂtJrldge 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
3.4.10 Approval DDA for modification of existing footbridge 0 09-Mar-21 13-Jan-22 A 0 3 4. 16 Appro al DDA fbr modn‘lcaﬂ on of exist hg foo“[brldge
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish 2021 2022
October [ November [ December January [ February [ March [ April May June
l03l10l17 l24l31 107114121 128 105 112119 126 102 109l16l23l30l06l13l20 27l06l13l20l27l03l10l17l24 01[08[15[22 [29[05[12[19 [26
3.4.12 Approval Demolition plan for existing footbridge 0 09-Mar-21 26-Feb-22* {1 0L n o @134012 Approval Demolition plan for existing footbr |dge .
3.4.13 Complete whole activities of this cost centre 0 09-Mar-21 6Feb22x [ 1L 0 34! 71737(’2t)trtblétéi\ltltttﬂé éictlt/tttéé t)t‘tttts; ébét centie i
3.5 for Lam Chak Street and Kai Hing Road B8 14Dec2l | LLIun22 | BBDRC2LA AN | e —————— ;”é's'fdr'Léfﬁt
3.5.5 Submit AIP for roadworks 0 14-Dec-21 13Dec21A | 1 1 1L L «>3558ubmnA|Pforroadworks ””””””””””””””””””””””””””
3.5.9 Submit AIP for stormwater drainage works 0 14-Dec-21 13Dec21A [ 1 111 L 6@5"9’étitirht{Aie’rb’r’s’td’rr’r{vréie’r’dr’airhég?e’Wdrk’s"”’"”t”"’"’""""""""""""""""’t ””””””””””””””””””””””””””
35.13 Submit AIP for waterworks 0 14-Dec-21 13Dec21A [ 1 1 L1 L 6’3'5"ié's’tibfdril\’re’fb’r’w&ér’\r}biris’T'"""""""""t""'"’""""""""""""""""’t ””””””””””””””””””””””””””
35.17 Submit AIP for sewage works 0 14-Dec-21 13Dec21A |l 11 L L L 6@5"ir’slitifn’riA’re’fb’r’s’éWé’g’e’Wdrké’"""”""""”t”"’"’""""""""""""""""’t ””””””””””””””””””””””””””
3.5.21 Submit AIP for landscape works 0 14-Dec-21 13Dec21A | 11 L L 63’5"2’i’s’dbr’n’riA’re’fb’r’léh’d’s’érie’irv’dr’?s’f"”""""”j”’”"’""’""’"""""""""""’j""’"""”"‘ ””””””””””””” o
3.5.8 Approval DDA for roadworks 0 11-Jun-22 22-Apr-22 77777777777777777777777777777777777777 0 7777777777777777777 <7>”?;.757§.787-\7r)7p’r67\
3.5.12 Approval DDA for stormwater drainage works 0 11-Jun-22 22-Apr-22 77777777777777777777777777777777777777 0 7777777777777777777 <7>”?;757§.7172”Ap75r5r7(
3.5.16 Approval DDA for waterworks 0 11-Jun-22 22-Apr-22 77777777777777777777777777777777777777 0 7777777777777777777 57?;7571.71767Ap75r5r7(
3.5.20 Approval DDA for sewage works 0 11-Jun-22 22-Apr-22 77777777777777777777777777777777777777 0 7777777777777777777 57§757§.72707Ap75r5r7(
3.5.24 Approval DDA for landscape works 0 11-Jun-22 22-Apr-22 77777777777777777777777777777777777777 0 7777777777777777777 57§757§.72747Ap75r5r7(
3.5.25 Complete whole activities of this cost centre 0 11-Jun-22 22-Apr-22 77777777777777777777777777777777777777 0 7777777777777777777 57?;.7571.72757(?7(‘5&&
3.6 for Road L10 (Northern Section) 45 21-Mar-22 21-Jun-22 = 13-Oct-21 A 26-Feb-22 v36f(
3.6.6 Approval AIP for Road L10 (northern section) 0 21-Mar-22 13-Oct-21 A 0 ”””””””” <’>"éb”e’A’ripirb\iai’Ar’erdr’h’dédL’"(ﬁbr’thé’rh’s’ééﬁciﬁ)’ ”””””””””””
3.6..8 Approval DDA for Road L10 (northern section) 0 21-Jun-22 -Feb22x [ L 0 777777777777777777777777777777777777777777777777777777777777777777777777777777777 <>36 K
3.6.9 Complete whole activities of this cost centre 0 21-Jun-22 6Feb22x [ L 0 777777777777777777777777777777777777777777777777777777777777777777777777777777777 <>36 K
3.8 for Improvement Works at the Junction of Hoi BunRoac = 0 03-Dec20 = 03-Dec-20 = 13-Nov-21A = 13-Nov-21A e e
3.8.9 Complete whole activities of this cost centre 0 03-Dec-20 13-Nov-21 A
3.9 for the Pipelines for District Cooling System for Commis = 45 30-Sep-20 | 30-Sep-20  13-Nov-21A = 26-Feb-22
3.9.5 Submit Gl report for pipelines of DCS for AMAWBC 0 30-Sep-20 13-Nov-21 A
3.9.6 Approval Gl report for pipelines of DCS for AMAWBC 0 30-Sep-20 13-Nov-21 A
3.9.10 Approval DDA for pipelines of DCS 0 30-Sep-20 13-Nov-21 A
3.9.11 Submit 0&M manual for DCS pipelines 0 30-Sep-20 26-Feb-22
3.10 for the Remaining Pipelines for District Cooling Systen 0 30-Sep-20 09-Dec-20  13-Nov-21 A | 13-Nov-21A
3.10.5 Submit GI report for remaining pipelines of DCS for AMAWBC 0 30-Sep-20 13-Nov-21 A
3.10.6 Approval Gl report for remaining pipelines of DCS for AMAWBC 0 30-Sep-20 13-Nov-21 A
3.10.10 Approval DDA for remaining pipelines of DCS 0 09-Dec-20 13-Nov-21 A
3.12 for Improvement Works at Junctions of Cha Kwo Ling 0 30-Sep-20  30-Sep-20  13-Oct-21 A 13-Oct-21 A
3.12.9 Complete whole activities of this cost centre 30-Sep-20 13-Oct-21 A
4.2 Depressed Road and Remaining Ventilation Adits at the = 45 20-Apr-21 14-Sep-21 | 13-Oct-21 A 26-Feb-22
4.2 .15 Complete South Apron Adist permanent structure 0.6 0 16-Jul-21 13-Oct-21 A
4.2 .24 Complete foundation of Depressed Road by length 0.9 0 20-Apr-21 13-Nov-21 A
4.2 .25 Complete permanent structure of Depressed Road by length 0.4 0 15-Jun-21 13-Nov-21 A
4.2 .26 Complete permanent structure of Depressed Road by length 0.5 0 29-Jun-21 13-Nov-21 A
4.2 .27 Complete permanent structure of Depressed Road by length 0.6 0 29-Jun-21 13-Nov-21 A
4.2 .28 Complete permanent structure of Depressed Road by length 0.7 0 19-Jul-21 13-Nov-21 A
4.2 .29 Complete permanent structure of Depressed Road by length 0.8 0 16-Aug-21 13-Nov-21 A
4.2 .30 Complete permanent structure of Depressed Road by length 0.9 0 14-Sep-21 13-Nov-21 A
4.2 .16 Complete South Apron Adist permanent structure 0.8 0 09-Aug-21 13-Dec-21 A 0 42 16 Complete South Apron Adrst permanent structure 08
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish 2021 2022
October [ November [ December January [ February [ March April May June
l03l10l17 l24l31 107114121 128 105 112119 126 102 109l16l23l30l06l13l20 27l06l13l20l27l03l10l17l24 01[08[15[22 [29[05[12[19 [26
4.2 .17 Complete South Apron Adist permanent structure 1 0 31-Aug-21 26-Feb-22¢ 10 0L eAT Comple'[e SOUth Apron A‘diSt permanent st ucture 1 3 e
4.2 .23 Complete foundation of Depressed Road by length 1 0 20-Apr-21 26-Feb-22* ‘
4.2 .31 Complete permanent structure of Depressed Road by length 1 0 14-Sep-21 26-Feb-22*
5.1 Cut-and-Cover Tunnel at South Apron 96 07-Sep-21 07-Sep-21  13-Oct21 A | 13-Oct-21 A ‘
5.1.18 Complete base slab of Cut-and-cover Tunnel by length 0.1 0 07-Sep-21 13-Oct-21 A L@ 51 .18 Com plete base slab cxf Cut- an -cover Tunnel by Iength 0 1
5.1.19 Complete base slab of Cut-and-cover Tunnel by length 0.2 0 07-Sep-21 1BOct2lA |l | & bﬁii’lgiébirﬁ blie’tbibééieisilébidfiébit’éb 7-7beéri'ifbbir1ieil by Iie’bgilt’h’ (7)727 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
5.1.20 Complete base slab of Cut-and-cover Tunnel by length 0.3 0 07-Sep-21 130ct21A || | @ i:i:ii.ébiébini blie’tbibééieisilébibfiébit’éb 7-7beéri'ifbbir1ieil by Iie’bgilt’h’ (7)737 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
5.1.21 Complete base slab of Cut-and-cover Tunnel by length 0.4 0 07-Sep-21 13-0ct21A || | @ i:i:ii.éiliébirb blie’tbibééieisilébibfiébit’éb 7-7beéri'ifbbir1ieil by Iie’bgilt’h’ (7)74; 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
5.1.22 Complete base slab of Cut-and-cover Tunnel by length 0.5 0 07-Sep-21 130ct21A || | & bﬁiiééitbirﬁ blbté’bé;eis;lébbfiéb;fiéb tc’byérﬁTilan’e’I by fébgiltb 075’ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
5.1.23 Complete base slab of Cut-and-cover Tunnel by length 0.6 0 07-Sep-21 13-0ct21A || | & bﬁiiééitbirﬁ blbté’bé;eis;lébbfiéb;fiéb tc’byérﬁTilan’e’I by fébgiltb 66 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
5.1.24 Complete base slab of Cut-and-cover Tunnel by length 0.7 0 07-Sep-21 130ct21A || | @ bﬁiiﬂ@birﬁ blbté’bé;eis;lébbfiéb;fiéb tc’byérﬁTilan’e’I by fébgiltb 0777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
5.1.25 Complete base slab of Cut-and-cover Tunnel by length 0.8 0 07-Sep-21 130ct21A || | & bﬁiiébitbirﬁ blbté’bé;eis;lébbfiéb;fiéb ’_’c’(j\}éﬁh}{r{a by fébgiltb bié 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
5.1.26 Complete base slab of Cut-and-cover Tunnel by length 0.9 0 07-Sep-21 13-0ct21A || | @ bﬁiiébtbirﬁ blbté’bé;eis;lébbfiéb;fiéb d 7cibyér”Tiub7n’e’| by fébgiltb 05 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
5.2 Completion of SUS 0 17-Nov21 = 17-Nov21 = 17-un22 | 17-dum22 [ o v 5’2’ ’C’dr’n’ ’I’et’bh’bf’ SUé ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
5.2.29 Complete remaining works in SUS by length 0.5 0 17-Nov-21 17-Jun-22 <> 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 70”5”2”2797(
6.1 Tunnel Boring Machine and Back-up Equipment 0 %6-May21  26-May-21  13-Dec21A  13Dec2lA |1 | ¢ L L [nnn e
6.1.12 Complete establishment on site of TBMs 1 26-May-21 13-Dec-21 A
6.1.16 Complete establishment on Site of hyperbaric intervention facilities 1 0 26-May-21 13-Dec-21 A
6.1.17 Complete whole activities of this cost centre 0 26-May-21 13-Dec-21A
6.2 TBM Tunnel 12 23-Mar-22 07-Apr-22 09-Jun-22 23-Jun-22
6.2 .7 Complete excavation & installation of TBM Tunnel lining by length 0.35| 0 23-Mar-22 09-Jun-22
6.2 .8 Complete excavation & installation of TBM Tunnel lining by length 0.4 0 07-Apr-22 23-Jun-22
6.2 .24 Complete TBM Tunnel waterproofing 0.4 0 07-Apr-22 23-Jun-22
6.3 Cross Passages for TBM Tunnel 0 07-Apr-22 07-Apr-22 25-Jun-22 25-Jun-22
6.3 .5 Complete Ground treatment for all Cross Passages 0.2 0 07-Apr-22 25-Jun-22
7.1 Western Ventilation Building 0 09-Sep-21 09-Sep-21  13-Dec-21 A | 13-Dec-21A
7.1.3 Complete excavation for WWB 0.5 0 09-Sep-21 13-Dec-21 A
9.1 Launching Shaft 65 14-Jul-21 13-Aug-21  13-Oct-21 A | 13-Oct-21 A
9.1.14 Complete bottom slab for Launching Shaft by area 0.4 0 14-Jul-21 13-Oct-21 A
9.1.15 Complete bottom slab for Launching Shaft by area 0.6 0 26-Jul-21 13-Oct-21 A
9.1.16 Complete bottom slab for Launching Shaft by area 0.8 0 04-Aug-21 13-Oct-21 A
9.1.17 Complete bottom slab for Launching Shaft by area 1 0 13-Aug-21 13-Oct-21 A
11.1 Drill and Break Tunnel 45 13-Jul-21 21-Dec-21 | 13-Dec-21A  26-Feb-22
11.1.2 Complete tunnel excavation 0.2 by length 0 13-Jul-21 13-Dec-21 A
11.1.2 Complete tunnel excavation 0.3 by length 0 13-Aug-21 12-Feb-22 A
11.1.2 Complete tunnel excavation 0.5 by length 0 19-Oct-21 26-Feb-22*
11.1.3 Complete tunnel excavation 0.6 by length 0 19-Nov-21 26-Feb-22*
11.1.5 Complete tunnel excavation 0.7 by length 0 21-Dec-21 26-Feb-22*
11.1.2 Complete tunnel excavation 0.4 by length 0 14-Sep-21 26-Feb-22*
12.1 Drill and Blast Tunnel 80 16-Sep-21 14-Feb-22 13-0ct-21 A 26-Feb-22 ! !
12.1.7 Complete tunnel excavation 0.6 by length 0 16-Sep-21 13-Oct-21 A L 4 12 1 7 Complete tun neI excavan on: 0 by Iength
12.1.8 Complete tunnel excavation 0.7 by length 0 05-Nov-21 BOct2LA [ | @ <> §7) ’1’é’<§5fﬁ;ﬁ|’eiéi’ hhéi ’éx’cla\ie{n’dri b’?’by’ iériéfri ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish 2021 2022
October [ November [ December January [ February March April May June
[03[10[17 [24 [ 31 |o7|14|21 [28 [ 05 |12|19 [26 [ 02 [09[16[23[30[06[13[20[27[06[13[20[27[03[10[17[24 0L [08 [ 15 [ 22 [29 [ 05 [ 12 | 19 26
12.1.9 Complete tunnel excavation 0.8 by length 0 22-Dec-21 13-Dec-21 A e 0 O 12 19 Compl ete tun nel excavauon 0 8 by Iength R R
12.1.10 Complete tunnel excavation 0.9 by length 0 14-Feb-22 26-Feb-22*
13.1 Lam Tin Interchange Works 0 20-Jun-22 20-Jun-22 20-Jun-22 20-Jun-22
13.1.1 Complete foundation 0 20-Jun-22 20-Jun-22*
14.3 Kiosks 0 20-Jun-22 20-Jun-22 20-Jun-22 20-Jun-22
14.3 .1 Complete fabrication and application of protective systems for 0 20-Jun-22 20-Jun-22*
structural frame of kinck 1
15.0 E&M Design Works 54 10-May-21 | 03-Sep-21 = 13-Jan-22 A = 06-May-22
15.0 .25 Submit DDA for Tunnel lighting system 0 10-May-21 13-Jan-22 A
15.0.26 Approval DDA for Tunnel lighting system 0 03-Sep-21 06-May-22 f
17.1 Works under Sections 6A, 6C and 12 and AssociatedL 45 23-Jun-21 04-Oct-21 13-0ct-21 A 26-Feb-22 !
17.1 .3 Complete excavation and disposal of material works 0.8 0 23-Jun-21 13-Oct-21 A 3 0 17 1 3 Com plete :excavat|on and dlsposal of materlal Works 0 8 f :
17.1 .13 Complete footpath 025 0 21-Sep-21 6Feb22r |1 1L T ® i?’i’ iéfébfrriblfété’fbb’tbé?ﬁ 7672’5 ””””””””””””””””””””””””””””””””””””
17.1.17 Complete street furnitures of at-grade roads 0.25 0 04-Oct-21 26-Feb-22* <> 777777777777777777777777777777777777777777777777777777777777777777777 A * ﬁiii iiiéb}ﬁbliétéisitirééti fljrirﬁtiuiréisiéf éi Qiréidiei roads 07275; 777777777777777777777777777777777777
17.4 Remaining Stage 5 Infrastructure Works -Road L10 (S = 0 02-Aug-22  04-Mar-23 26-Feb-22 %Feb22 |1 L L L B N e
17.4 .1 Complete excavation and disposal of material works 0.25 0 17-Feb-23 6Feb22 |1 L L A A e e
17.4 .2 Complete excavation and disposal of material works 0.5 0 04-Mar-23 26Feb-22¢ |1 e A I
17.4 .21 Complete drainage installation 0.2 0 18-0ct-22 26Feb-22¢ |1 e A e e
17.4 .25 Complete manhole for drainage 0.25 0 18-0ct-22 26Feb-22¢ |1 e A I
17.4 .31 Complete sewerage installation 0.25 0 02-Aug-22 26Feb-22¢ |1 e A I
17.4 .35 Complete manhole for sewerage 0.25 0 02-Aug-22 26-Feb-22* 777777777777777777777777777777777777777777777 A e e
17.5 Remaining Stage 5 Infrastructure Works - Landscapec 133 15-Jul21  28-Mar-22  13-Oct2l A 17-Jun-22 1 : ————— i? 5 hférﬁ?airi |7n’g? éiéééfé 7r71ffréfsirfdcft[fré berkéf 7Léhdfséébéfd E]é\}éféd Wéili\
17.5..6 Complete piled foundations of FB02 0.5 0 15-Jul-21 13-Oct-21 A 0 17 5. 6 Complete plled foundanons of Faoz 0. 5 : I e .
17.5 .16 Complete concrete works of piers 0.25 0 07-Mar-22 26-Feb22* |1 1 L : 77777777777777777777 A * 7<7>7 71777 5. 16 Co riT{r)’lét’é bbir{ciréié 7\/\7/(7)r7k787 612 7piérisi 7(5.727571 7777777777777777777777777 L
17.5 .11 Complete concrete works of pile caps 0.5 0 23-Dec-21 “Mar22 |00 o ol 0 ’1’7’ 5. ’1’1’éb}ﬁbiété’(:6héiété’Wdrké'df'b{lé’c’a’rié ’6’5 ”””””””””” o
17.5.12 Complete concrete works of pile caps 0.8 0 08-Jan-22 BMar-22 |1 L o ¢ S 0 7177757 12C0mp|etecqncretiworks Bfirilié bébisi 08 7777777777 o
17.5 .13 Complete concrete works of pile caps 1 0 20-Jan-22 og-Apr2 | L L L ¢ 17.5.13 E:’cirh’;il te 'cb}{c'réié ’v&c}r’k’s’bf bﬂé’é&;};i’ Lo
17.5 .18 Complete concrete works of piers 0.8 0 07-Mar-22 %May22 |1 oL <>017518C0mp|eteconcre
17.5 .17 Complete concrete works of piers 0.5 0 07-Mar-22 06-Jun-22 777777777777777777777777777777 e e e ;717775”1777(736}ﬁbliét
17.5.19 Complete concrete works of piers 1 0 28-Mar-22 17-Jun-22 ! : 1o 0 17. 5 19
21.1 Improvement Works at the Junctionof HoiBunRoad/lC 0 08-Jun21  15Sep-21  13-Nov-21A 13-Dec-21A ’érhéh’t’\/’\/b}ké’é{ﬂ{éjhh’cﬁbh’df H’d{éﬁhﬁbé’ci’/é’r’éd rid Y.b’éiré’ét ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
21.1.2 Complete drainage installation 0.5 0 14-Aug-21 1B-Nov21A |1 1 0  21.1 l 2 Cidrﬁbiétéi dfém’dg’é iﬁsitiaillrailbir{ 7(575 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
21.1.3 Complete drainage installation 1 0 08-Sep-21 1B-Nov21A |1 1 0  21.1 1 3 tidrﬁipiétre’ Ejfa]h’dgj é iﬁsitiailléilbir{ 717 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
21.1.5 Complete sub-base and roadbase works 0.5 0 22-Jul-21 1B-Nov21A |1 0 0  21.1 1 5 tidrﬁipiétre’ éﬁbrbéééiéﬁdirbéaﬁaisié Wcirikisi 7075; 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
21.1.6 Complete sub-base and roadbase works 0.8 0 19-Aug-21 1BNov-21A |1 0 211 1 6 tidrﬁipiét’ei éﬁbibéééiéﬁdirbéaﬁaisié Wciril(si 705 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
21.1.7 Complete sub-base and roadbase works 1 0 15-Sep-21 13Nov21A [ 1 1 1 6 21 ’1’ 7 'c'cirhbiété'éﬁb'bééé’éﬁd'rbéd’ﬁa{s'é ’w’cir’l{s"i’ I
21.1 .8 Complete kerb line modification and pavement 0.25 0 08-Jun-21 BDec2lA |l 1 6'éi'i'é’ébfﬁméié'k'e'rb'hﬁé'mba]f]ééﬁa ’eiﬁd’rieiv'érh’én'{ ’o’éé ””””””””””””””””””””””””””””””””””””””””””””””””””
21.2 Irrigation System for Improvement Works at the Juncti 1049 = 31-Dec-24 28-Feb-25  13-Nov-21A = 13-Nov-21A T 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
21.2 .1 Complete irrigation system 0.3 0 31-Dec-24 13-Nov-21 A 0
21.2 .2 Complete irrigation system 0.6 0 01-Feb-25 1BNov21A |1 0 0 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
21.2 .3 Complete irrigation system 1 0 28-Feb-25 1B-Nov21A |1 0 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
21.2 .4 Complete whole activities of this cost centre 1 0 28-Feb-25 1B-Nov21A |1 1 0 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
21.4 Improvement Works at the Junctions of Cha Kwo Ling 12 12-Jan-21 31-May21  13-Nov-21A  13Nov-21A |1 1 0 1L LD n
Page 14 of 30 V'S @ Miestone \ e A Date Revision Checked Approved
18-Dec-19 0ov1 WYu
Data Date: 26-Feb-22 1 Pamocr
— ED/2018/04 Trunk Road T2 and Infrastructure Works 2 Feb20 To1vo SPallsTWva
* @ ActualMiestone 09-Apr-20  |01V1 SPallLLo WYu
o for Developments at South Apron p
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© O Sescielestone 090ct20  |01V3 SPallo  |Wvu
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Activity Name Duw 02V0 Start 02V0 Finish Start Finish 2021 2022
October [ November [ December January [ February [ March [ April May [ June

[03[10[17 [24[31 |o7|14 21 [28 [ 05 [12 [ 19 [ 26 [ 02 [09[16[23[30[06[13[20[27[06[13[20[27[03[10[17[24 01 [ 08 [ 15 [ 22 [ 29 [ 05 | 12 | 19 |26
21.4 .1 Complete temporary traffic diversion 1 0 12-Jan-21 13-Nov-21A [0+ & 1 0 21.4 .1 Complefe temporary traffic drversron 1 R I
21.4 .12 Complete road marking, traffic sign and traffic signal installation 0 23-Apr-21 1BNov-21A [1 1 0 21.4 4 12 C6 nplete road mariklngi tratfrc srgn anidtratﬁc’ ’slgriél rnstallalton 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
21.4 .13 Complete roadside planter 0 23-Apr-21 13-Nov-21 A 0 2. 2{ 13 ’c’dhp’rér’é raaag.’ae’ biérit’e’r ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
21.4 .15 Complete T&C of drainage and waterworks system 0 31-May-21 13-Nov-21A | | ! ! ! ! 0 21. 4 15 Co nplete T&C ofdrarnage and waterworks system !
21.4..16 Complete whole activities of this cost centre 0 31-May-21 13-Nov-21 A 0 2. 2{ 16 ’c’dhp’rér’é tl’h'a’e’aew.i.as’af’fa;c’aa’aafa ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””

21.5 Establishment Works for Improvement Works atthe Ji 117  31-May-21 =~ 20-Nov-21 | 13-Nov-21A = 13-Jun-22 # 21.5 Establrshment Works l‘or lmprovementWorks at the Ju nctrons of Cha Kwo LLing Road:

21.5.1 Complete establishment works for 3 mths completion of softworks 0 31-May-21 13-Nov-21A | : : ! ! ! 0 21. 5 1 Complete establrshmentworkslforS mths completion ofsoftworksl
21.5.3 Complete establishment works for 9 mths completion of softworks 0 20-Nov-21 13-Jun-22 <> 77777 o o o o o o o o o o o 3”””07”2717573@6!‘
21.5..4 Complete whole actvities of this cost centre 0 20-Nov-21 Ban22 [0 e l """ l """ o l ””” e e e e 3"""6"2’1’5’2166}

22.1 Pipelines for District Cooling System for Commissionii = 83 17-Jul-21 16-Nov-21 | 13-Jan22A  27-May-22 — 22 1Pi pelrnes for Drstrrct Coolrng &rstem for Commrssronrng ofAMAWBC f

22.1.3 Complete DCS installation length 0.8 0 17-Jul-21 1BJan22A |0 000 L L s el 3 Com plete IDCS |nstallauon length 08 !

22.1 5 Complete T&C of DCS system 1 0 16-Nov-21 aMay22 [ L o § ””” I 3’"8’éé’i’é’cdfn’blé’té’r&o’éf

22.1 .6 Complete whole activities of this cost centre 1 0 16-Nov-21 27-May-22 <> 77777 e o o o o o o o o 77777 3’”8’22’1"é’c’dr’n’aéié’vlr’laréé
34.2 Common Utilities Enclosure (CUE) under Section130f 141 23Nov-21 =~ 24-Aug-22  13-Oct2l A 27-un22 |1+ . 0 1 @ e : S ——

34.2 .1 Complete excavation of CUE 0.5 0 23-Nov-21 13-0ct21A [ @& L 032 1 Complete excavatron of CUE 0. 5

34.2 .2 Complete excavation of CUE 0 24-Aug-22 27-Jun-22 ””” o § """ § """ § """ § """ § ””” § ””” § ””” ””” e
35 Services Gallery 45 11-Jun-21 04-Feb-22 = 13-Nov-21A | 26-Feb-22 : : : : : : : : : : : :

35.4 Submit DDA submission for Services Gallery Structures to the SO 0 11-Jun-21 13Nov21A [0 1 0 35. 4 Su bm it DDA submrssron for Servrces Gallery Structures to the fSO |

35.5 Approval of DDA submission for Services Gallery Structures by the SO 0 08-Oct-21 13-Nov-21 A 7 <> o o o o - 0 35, S’Abb’rbléi otﬁba éub}m?s’sidh’fbf 's'e'r'viée'é ’c’éléfy ’s’truau’réé’bwhé 757(7) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

35.31 Complete 25% of total volume (measured on plan) of excavation for 0 19-Oct-21 BDec21A || o T 6’é5'éi’c’bhipré’té’z’é%’ of idtél ’v’clirhié’('ﬁéaiédr’éd ’o’n’ bra’ri)’c}f'é' E:éifélb’r{ fcir’Lblv’e’r’Bé’séh%éhi’oi"E’ais’{ \’réh'tléﬁéh’é ulcl[r{gj ”””””””””””””””””””

l.ower Rasement nf Fast \/entilation Ruildina S S S R L Lo o S [ [ [ [ N

35.9 Approval of DDA submission for Services Gallery E&M design by the SO| 0 08-Oct-21 26-Feb-22% | <> | : : : : : : : : : : : : : : : : : : 0 35. 9 Approval of DDA submrssron for Servrces Gallery E&M desrgn bythe SO

35.16 Complete 20% of total length (measured on plan) of SG structuresin 0 04-Feb-22 6Feb-22 | L L | L L L P P P P oo e éé'ié’cahipréié’z’d%’ of total ’rér’{giri lmeasureol on| br’ari)’bf’ ’s’o’sfthiéu’ré’s’uh’o’niraha’éiéékla’rid ﬁnll

Drill-and-Break and Drill-and-Rlast Tunnel S S S S S S S Lo L R R Lo A Lo Lo Lo S S O S S N S S S S S N S S

35.17 Complete 40% of total length (measured on plan) of SG structuresin 0 04-Feb-22 26-Feb-22* | : : : : : : : : : : : : : : : : IR : . 9|35, 17 Complete 40% of total length (measured on plan) of SG struclu res |n Drrll and- Break and Drrll

Drill-and-Rreak and DNrill-and-Rlast Tunnel S S S SO SO RO Lo L Lo Lo Lo A Lo Lo Lo S O S S G S O S S S N S R A

35.32 Complete 50% of total volume (measured on plan) of excavation for 0 29-Nov-21 26-Feb-22* |1 : : : : : : : O : : : : : : : : : : . 9|35, 32 Complete 50% of total volume (measured on plan) of excavauon for Lower Basem ent of East

|.ower Rasement of Fast \entilation Ruildina L S SO FUUUE S Lo L Lo Lo Lo Lo Lo Lo Lo i e SO [ S St S N S S A

SOUTH APRON EXTERNAL WORKS 888  23-Feb-21 29-Jun-24  02-Jul-21A  29-Jun-24

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Road S20 300 21-Apr-21 17-Jan-22 26-Jul-21 A 09-Aug-22 ROad SZC
CUE 300 21-Apr-21 17-Jan-22 26-Jul-21 A 09-Aug-22 CUE 77777777777777777777777777777777777777
CUE FSI Forms submission to FSD (if applicable) 0 21-Oct-21 14-May-22 | PO 77777 77777 77777 77777 77777 o o o o 0CUEFSIFormSSubmlssmntoFSD
CUE FS Inspection & Commissioning (if applicable) 48 19Nov2l = 17-an22 | 14-dun22 | 09Aug22 | L e — ”””
Entrance 201 13-May-21 18-Nov-21 = 13-Sep-21A | 13-Jun-22 n - y Entrance !
Entrance - Excavation 18 13-May-21 03-Jun-21 | 13-Sep-21 A | 22-Oct-21 A Entrance Exca\/atron 7
Entrance - Structure 36 04-Jun-21 17-Jul-21 23-0ct-21 A | 23-Dec-21A
Entrance- Remaining Structures (Wall & Top Slab) 12 19-Jul-21 31-Jul-21 28-Dec-21 A 05-Mar-22
Entrance - Utilites & E&M 72 18-Sep-21 18-Nov-21 14-Mar-22 13-Jun-22
Junction 24 21-Apr-21 20-May-21 | 26-Jul-21A | 27-Dec-21A e e ! .
Junction - Excavation & Backfilling 24 | 21-Apr2l | 20-May-21 | 26-Jul-21A | 27-Dec-21A — JUnctl on ExCavatrrJn & Baclo‘rllrng |
Road & Drain 189 | 05Jun2l | 18-Nov2l & 28-Oct2lA  05-Jul22 o
Stage 3 189 05-Jun-21 18-Nov-21 28-Oct-21 A 05-Jul-22 — Stage 3 ! ! r r r
S20 Stage 3 (Drainage) 36 05-Jun-21 19-Jul-21 | 28-Oct-21 A | 20-Dec-21A l ! ! l _ 520 Stage 3 (Drarnage)
S20 Stage 3 (Watermain) 4 | 20Ju2l | 23Jul2l | 13Dec2lA | 03Mar22 | . . . 1 1 — —
S20 Stage 3 (UU Diversion) 12 24-Jul-21 06-Aug-21 04-Mar-22 7Mar2 |
$20 Stage 3 (U channel, Caichpit, Gully) 2 07-Awg2l | O1-Sep2l | 18Mar22 | 13-Apr22 |I L L 3 3 _ szo Stage u channel Catcthprt curry)
Page 15 of 30 ® @ Miestone WY Summary Date Revision Checked Approved
18-Dec-19 0oVv1 WYu
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish 2021 2022
October [ November [ December January February March April May June
[03 [ 10 [ 17 [24 [ 31 [ 07 [ 14 [ 20 [28 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 | 13 [20 [ 27 | 06 | 13 [20 [ 27 03 [ 10 [ 17 [24 |01 [ 08 [ 15 [22 [ 29 [ 05 [12 [ 19 [%
S20 Stage 3 (Roadworks) 22 02-Sep-21 28-Sep-21 14-Apr-22 14-May-22 | 1 1 ! ! ! ! 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 ! | SZO Stage3(Roadworks)
Utilities undertaker (by others) 36 07-Sep-21 21-Oct-21 22-Apr-22 06-Jun-22 :
Footpath, Road Marking & Road Lighting part 1 24 | 22-0ct21 | 18-Nov-21 | 07-Jun-22 05-Jul-22
AMAWBC 244 16-Aug21  31-Jan22  09-Sep-21A  09-Jul22 @ — I
Drainage & Sewerage 244 | 10-Sep-21 | 31-Jan-22 = 09-Sep-21A | 09-Jul-22 [ : I
Section B 22 10Sep21 = 07-Oct2l ~ 11-Mar22 = 0B-Apr-22 ® Sectlon B
Section B - Drainage 11 10Sep2l = 23-Sep2l | 1lMar22 | 23-Mar22 || 3 .
Section B - Sewerage 11 24Sep2l | 07-0ct2l | 24Mar22 | 06Apr22 F== . L ooL oo ] o
Section C 236 30-Nov21  3lJan22 | 09-Sep2lA  29un22 i . i i 0 Secuon‘c o
Section C - Open cut excavation 32 | 30-Nov21 | 06-Dec-21 | 09-Sep-21A | 19-Oct-21 A _ !
Section C - Drainage 21 O7Dec2l = 03Jan22 | 23-0ct2lA  12Nov2lA |l | | NN 0 | ——————— SectonC-Dranage, | . . .| bbb .
Section C- Sewerage 24 | 04dan22 | 3ldan22 | 0LJun22 | 293un22 | L L L n o ey T —
__ 09-Sep-21A | 24-Nov21A Iﬁﬁ::)ﬁ:ﬁ)::j:j::I:ﬁ]:ﬁﬁ]:ﬁﬁ]:ﬁ[ﬁ:ﬁ[:::ﬁ::::ﬁ::ﬁ:I::ﬁﬁ:ﬁﬁﬁ::ﬁ:I:I:::I::l:):l:f:ﬁﬁj:ﬁﬁ)ﬁ:ﬁ]::]:]ﬁ:ﬁﬁ[:ﬁ]::ﬁﬁ
L10 (Drainage) Excavation 09-Sep-21 A | 19-Oct-21 A
‘ L10 (Drainage) (3 manhole) SMH1.3-1.5 18 23-Oct-21 A | 12-Nov-21A _ L10 (Dramac )(3 manhole) SMH13 15
‘ L10 (Drainage) Backfil 10 13-Nov21A | 24-Nov21A |1+ 1 o 1 _Ll ’tb’rd’ﬁégéj Eéékf[ll ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Section D 230 08-Oct2l  17-Jan22  27-Sep-21A  00-Jul22 || \ee—— SectlonD ””””””””””””””””””””””””””””””””””””””””””””””””””
Section D- ELS & Excavation 15 08-Oct-21 26-Oct-21 | 27-Sep-21 A | 29-Oct-21 A -"=- Sectlon D ELS & Exm anon
Section D - Drainage 35 27-0ct-21 06-Dec21 | 16-Nov-21A  07-Dec21A || | | | co—————m===—=g Sectiod D-Drainage | . | 1 1| 1 L L Lnnn
Section D - Sewerage 14 | 07Dec2l = 2Dec2l | 26-Nov2lA 12Jan22A [+ 1 1 1] NN éé&inbh’b”slh}ére{gjé’} ””””””””””””””””””””””””””””””””””””””””””””””
Section D - Watermain 5 | 23Dec2l = 30-Dec2l | OLJun22 | O7-dun22 [P ¢ o oo e e A o - ”””” éé’ch’oh’b’ ’\’A’/éﬂ
230 | 04Jan22 | 17-Jan22 | 27Sep21A | 09-ul22 |} ﬁﬁ::ﬁ::ﬁﬁﬁ:ﬁﬁﬁ:ﬁ:"—"::::Fﬁfir???ﬁstﬁﬁ: OO 0 O O DO O N
L18 (Dramage) Excavation 27-Sep-21 A | 09-Nov-21 A ! ! ! ! | | |
L18 (Drainage) (3 manhole) SMH1.10-1.12 18 26-Nov-21A | 07-Jan-22 A _ ”””””””””””””””””” Liéi(ﬁiéhéidé)i(rr?ﬁéﬁﬁbfé}réf\/ﬁl’i@’lﬁfi’}r7WT””T””T”T”T”r”j}m”””13””13 ””””””””””””””””””””””
L10/L18 (Drainage) Sheet pile 3% 03-Jan-22A | 26-Mar-22 L : o
L18 (Drainage) Backfill 10 28-Feb-22 10-Mar-22 3 3 ! !
L10/L18 (Drainage) Excavation 36 28-Mar-22 14-May-22 _ LlOILlS(Dralnage) Excavatlon
L10/L18 (Drainage) (4 manhole) SMH1.6-1.9 2 16-May-22 | 13Jun-22 |1 1L _ "’L’ib’/Lié’(’ )
L10/L.18 (Drainage) Backiil 10 W-un22 | 24-dun22 DL 0L B e — 1
DSD Inspection 12| 04dan22 | 17dan22 | 25-dun22 | 09-duk22 | 0 = | s
Outfall 1 74 | 16-Aug2l | 07-Oct2l | 28-Feb-22 = 31-May-22 ‘—VOutfalll ””” o
Outfall 1 Excavation & Blinding 18 16-Aug-21 04-Sep-21 28-Feb-22 19-Mar-22 jjjjjjjjjjjjj _ Ouﬁfall 1 iixca\;auon 2& BImng : : : :
Outfall 1 Installation & Alignment 48 | 06-Sep21 | 27-Sep21 | 21-Mar-22 | 21-May-22 _Outfall1Insta||anon&AI|gnme
Outfall 1 Backfilling & reinstatement 8 | 28Sep21 | 07-Oct2l = 23-May-22 = 31-May-22 :=- ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ — ’6’u’tfa’u’ ‘iéé&kﬁﬂ[ﬁgj &
[STE] District Cooling System for AMAWBC Section 6B 28  23-Feb-21  16Nov-21 = 26-Jul21A | 27-May-22 —V[STE] Eo]’s’r[c’{ébbiih’g’é;{siéEn’f’dr’AMA\’/\’/é’c’ §éétidﬁ ’é’B """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Section 1 - Bay 1 21 | 19-Mar2l | 13-Apr2l | 19-Aug21A  27-Oct2LA | 1L bbb Db n o n
DCS - Bay 1 Pipe Installation - Jointing (12nos) 12 | 19-Mar-2L | O0L-Apr2L | 19-Aug-21A | 19-Oct-21 A — IjCS bay 11P|pejlnstallét|on : mﬁng (1énos)§ rrrrrrrrrrrrrrrrrr
DCS - Bay 1 Backil 6 | O7-Ap2l | 13-Apr2l | 21-Oct2LA | 27-Oct2lA [i | | - Hj‘D’éfsf-?B’eiy i’ééékjﬂl’l ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Section 1 - Bay 3 180 | 13May-21 = 01-Sep21 | 26-JuF2LA | 25-Mar22 |1 1l
DCS - Bay 3 Sheet pile (1870m2) 3% 13May21 = 23Jun2l | 26-Jul21A | 28-Oct2l A _ 1DC81 Bayé Shéet pllé( gom2)
DCS - Bay 3 Excavation (2620m3) 18 24-Jun21 | 15-Jul21 | 20-0ct21 A | 14-Dec21A |l 1 SN Séé’ ’Bé’y’é Eiéé\}aiti on ’(éé’édn’wéi ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DCS - Bay 3 Pipe Installation - Set up (DN900 30m) 12 | 16Juk21 | 20Jul21 | 14Dec21A  2Dec21A |l . 10 - ””””” b’ééﬁééﬁﬁb’é iris’tlailéilbh’r’Sét’db’(b’rﬁébb’ébﬁ{) ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””

3 @ Miestone
[ Planned Bar
B  CiicalAdivty

® @ Actual Miestone
B Actual Work

O & Baseine Miestone
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Data Date: 26-Feb-22

WY Summary

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Feb-22)

Date Revision Checked Approved
18-Dec-19 0ov1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01Vv1 SPa/LLo WYu
17-Jul-20 01v2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02v0 SPa/LLo WYu




Activity Name Dur 02V0 Start 02V0 Finish Start Finish 2021 2022
October [ November [ December January February [ March April May June
[03 [ 10 [ 17 [24 [ 3L [07 [ 14 [ 2T [ 28 [05 [ 12 [ 19 [ 26 [02 [ 09 [ 16 [ 23 [ 30 [ 06 | 13 [ 20 [ 27 | 06 [ 13 [ 20 [ 27 [ 03 | 10 [ 17 [ 24 [ 01 [ 08 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 [2%
DCS - Bay 3 Pipe Installation - Pipe welding 9 30-Jul21 | 09-Aug-21 | 23-Dec-21A  O2Mar-22 |1 . o ] “ DCS - Bay 3 Plpe InstaJIatlon Plpe Weldi ng Lo
DCS - Bay 3 Pipe Installation - Jointing (15n0s) 10 10-Aug-21 20-Aug-21 03-Mar-22 14-Mar-22
DCS - Bay 3 Backfill 10 21-Aug-21 01-Sep-21 15-Mar-22 25-Mar-22
Section 2 - Bay 4 44 26-Jun-21 17-Aug-21 | 13-Sep-21 A = 30-Oct-21 A
DCS - Bay 4 Pipe Installation - Pipe welding 15 26-Jun-21 14-Jul-21 | 13-Sep-21 A | 02-Oct-21 A l DCS Bay4 Plpe Installatlon Plpe Weldmg
DCS - Bay 4 Pipe Installation - Jointing (33n0os) 17 15-Jul-21 03-Aug-21 | 04-Oct21 A | 16-Oct-21 A
DCS - Bay 4 Backfill 12 04-Aug-21 17-Aug-21 | 18-Oct-21 A | 30-Oct-21 A
Section2 -Bay 5 115 | 23-Feb-21 03-May-21 | 16-Oct21 A = 21-Mar-22
DCS - Bay 5 Pipe Installation - Set up (DN600 66m) 14 23-Feb-21 10-Mar-21 | 16-Oct-21 A | 28-Oct-21 A
DCS - Bay 5 Pipe Installation - Pipe welding 14 11-Mar-21 26-Mar-21 29-Oct-21 A | 06-Dec-21 A
DCS - Bay 5 Pipe Installation - Jointing (30nos) 15 27-Mar-21 17-Apr-21 | 14-Dec-21A | 07-Mar-22
DCS - Bay 5 Backfill 12 19-Apr-21 03-May-21 08-Mar-22 21-Mar-22
Section 2 - S20 81 17-Jun-21 19-Aug-21 | 23-Sep-21A = 06-Jan-22 A
DCS - S20 Excavation (1026m3) 12 17-Jun-21 30-Jun21 | 23-Sep-21 A | 16-Oct-21 A _ DCS 820 Excavaﬂon (1026m3)
DCS - S20 Pipe Installation - Set up (DN600 60m) 14 02-Jul-21 17-Jul-21 18-0ct-21 A | 06-Dec-21A
DCS - S20 Pipe Installation - Pipe welding 13 19-Jul-21 02-Aug-21 | 09-Dec-21 A | 20-Dec-21A
DCS - S20 Pipe Installation - Jointing (27nos) 14 04-Aug-21 19-Aug-21 | 21-Dec-21 A | 06-Jan-22 A
Section 2 - CUE 74 19-Jul-21 17-Sep-21 | 22-Nov-21A = 19-Jan-22 A
DCS - CUE - Set up (DN600 90m) 14 19-Jul-21 03-Aug-21 | 22-Nov-21 A | 01-Dec-21A
DCS - CUE - Pipe welding 18 04-Aug-21 24-Aug-21 | 11-Dec-21 A | 15-Jan-22 A
DCS - CUE - Jointing (42nos) 21 25-Aug-21 17-Sep-21 | 17-Jan-22 A | 19-Jan-22 A
Testing & Commissioning 48 18-Sep-21 16-Nov-21 26-Mar-22 27-May-22
Overall DCS - Testing & Commissioning 48 18-Sep-21 16-Nov-21 26-Mar-22 27-May-22
Section 6B completion 0 16-Nov-21 27-May-22
[STE] District Cooling System - Remaining Section 7B 292  04-May-21 | 17-May-22 = 31-Aug-21 A  14-Sep-22
DCS (Section 3) 162 21-Oct-21 17-May-22 = 21-Feb-22A = 14-Sep-22 !
DCS (L10(S)) 113 21-0ct21 | 15-Mar-22  21-Feb-22A  18-Jul-22 DCS (L10( ))
DCS - L10(S) CH327-400 Sheet pile 38 | 21-0ct2l = 03-Dec2l @ 2lFeb-2A  06APRFR2 || L BVmMm—mMm———— . . L . """""’""’""’"’""’D’C’é"L’1’0’(§)’C"sféi’ziddfsfﬁe’ét’bilé ””””””””””””””
DCS - L10(S) CH327-400 Excavation 28 04-Dec-21 08-Jan-22 07-Apr-22 14-May-22
DCS - L10(S) CH252-327 Sheet pile 24 04-Dec-21 04-Jan-22 07-Apr-22 10-May-22
DCS - L10(S) CH185-252 Sheet pile 37 05-Jan-22 19-Feb-22 11-May-22 23-Jun-22
DCS - L10(S) CH327-400 Pipe Installation - Set up (DN900 73m) 12 10-Jan-22 22-Jan-22 16-May-22 28-May-22
DCS - L10(S) CH252-327 Excavation 12 10-Jan-22 22-Jan-22 16-May-22 28-May-22
DCS - L10(S) CH327-400 Pipe Installation - Pipe welding 17 24-Jan-22 15-Feb-22 30-May-22 18-Jun-22
DCS - L10(S) CH252-327 Pipe Installation - Set up (DN900 75m) 12 24-Jan-22 09-Feb-22 30-May-22 13-Jun-22
DCS - L10(S) CH327-400 Pipe Installation - Jointing (36n0s) 24 16-Feb-22 15-Mar-22 20-Jun-22 18-Jul-22
DCS - L10(S) CH252-327 Pipe Installation - Pipe welding 18 16-Feb-22 08-Mar-22 20-Jun-22 11-Jul-22
DCS - L10(S) CH185-252 Excavation 18 21-Feb-22 12-Mar-22 24-Jun-22 15-Jul-22
DCS (Pipe Jacking) 162 30-Nov2l | 17-May-22  28-Feb-22 | AASep-2l | — e ————————— |j’c’s’ ’(F’ibéd’a’c’lil hi;} ””””””
DCS - Pipe Jacking Sheet pile 3% 30-Nov-21 = 13Jan22 | 28Feb-22 A2 [ L Emmmmm————— | e b’c’s’"#[riéd ’ckiri;j’éhééibﬂé ””””””””””””””””
DCS - Pipe Jacking pits Excavation 25 14-Jan-22 15-Feb-22 12-Apr-22 BMay22 [0 L L e | e 7D7C§ 7ﬁ’iﬁé737a’c’|<ilri1t:}7rilg Eit%iQétid
DCS - Pipe Jacking 72 16-Feb-22 17-May-22 17-May-22 10-Aug-22 L e ‘ 77 _ 777 77777 77777 77777 77777 77777
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Activity Name

02VO0 Start

02V0 Finish
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CForecast | | | meebn | usex |

2021

2022

October [ November

[ December January

February

March April

May June

[03l10ll7l24l31107114121128105112119126102109llﬁl23l30l06l13l20l27l06l13l20l27l03l10l17l24
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DCS - Pipe Jacking Pre-treatment 12 28-Feb-22* | 12-Mar-22 | [:I DCS P|pe Jacklng Pre treatment
DCS - Pipe Jacking Sheet pile 30 UMar-22 | 2LAp22 |00 L s [E |’]’D’Cé’ ’ﬁ’ibéia’cldrié’éhééi’p]lé ”””””””””””
DCS - Launching Pit Excavation 48 22-Apr-22 20-Jun-22 I I DjCS‘
DCS - Pipe Jacking Excavation 2 20-0un22 | 14-Sep22 |1 L L I:
DCS - Pipe Jacking Pre-treatment 12 14-Mar-22* = 26-Mar-22 I::IDCSPlpeJackmgPretreatment ””””””””””””””””””
DCS - Pipe Jacking Sheet pile 30 BMar22 | 06May22 |11 e Iﬁbi:’é"#[bébébkiﬁé’éﬁééibilé ””””
DCS - Receiving Pit Excavation 35 07May-22 | 18dun22 |1 1oL e e —— | DCS-|
DCS Section 4 4 | O04May21 | O7-May-21 | 3L-Aug2lA 05-Oct2LA |[I | 0 1L
DCS - DPR Pipe Installation - Jointing (6nos) 4 04-May-21 07-May-21 | 31-Aug-21A | 05-Oct-21 A - 7 7|j687 - 7D’|5|7?7 Ii’ilbéilﬁéié“éﬁéﬁ’ 7j(3l7nilinigi (6nos 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Outfall 2 & Branch Drainage 120 03Jan22  01-Jun22  28-Feb-22 2B-Ul22 | L ———————— b [Jif’ail’é & ’Eiréh’o’h’ Dr
Coordinated Access to Portion H1 (NAH Site B) 0 | 03Jan22 28-Feb-22* ’Ec&bfduhéiéd)&ééééé’tbﬁq}hidri’Hi’(NAH’éhé’Bj ”””””””””””””””””””””””””””
Branch Drainage within Portion H1 72 03-Jan-22 30-Mar-22 28-Feb-22 28-May-22
Outfall 2 Excavation & Blinding 48 31-Mar-22 01-Jun-22 30-May-22 26-Jul-22
Foot Bridge FB-02 218 10-Mar-2l  28Mar22 | 02-Oct2lA  28-Jul-22 e ————
DSD KBSIS - Interface 218 | 10-Mar-21 07-Mar-22 | 04-Oct21 A = 28-Jul-22 w DSD KBSIS Interface }
FB-02 H-pile - PLP2/P3 51 24aun2l | 23Aug2l | 040Ct2LA | 27Nov2lA || S 502 H- p||e P1/P2/P3 T
FB-02 Pipe Cap & waterproofing - P1/P2/P3 42 | 30-Nov21 | 20-Jan22 | 14-Jan22A | 21-Apr-22
oty Ramp Goracion T T e o v e B LA A S S B S e e e
FB-02 Pier - P1/P2 36 21-Jan-22 07-Mar-22 22-Apr-22 06-Jun-22
Existing Footbridge Disable Ramp - Demolition 36 11-May-21 08-Jun-21 29-Apr-22 13-Jun-22
FB-02 Pre-drilling - LC&D 8 17-Jun-21 23-Jun-21 14-Jun-22 22-Jun-22
T T T e e el i R R R S S S0 18 e et St s
Forecast o Wwaan22A | WMay22 | L
FB-02 Pipe Cap - P2 24 14-Jan22 A | 11-Mar-22 ””” ””” ””” ””” ””” ””” ””” ””” ””” ””” E— iFBOZ PlpeCap P2
FB-02 Pipe Cap - P3 2 aaen22n | M2 | — ) £B.0) bipié’ééb”bé ”””””””””””””””””””””””””””””
FB-02 Pier - P3 % Mar2 | WMay22 || T IIFBOZPIerPB ””””””””””
Road L10/ DPR 162 | 06AUGRL | 2BMAr22 | (2OC2LA | 17UN2) [—————————————————————————————————————ty F’ebéa’iib?b’ﬁh ”””””””””””””””””””””””””””””””””
FB-02 - Road L10 - H-pile Installation 48 | 06-Aug21 | 02-Oct-2 | 02-Oct-21 A | 20-Nov-21A :_ ””” iﬂF’B’ﬁé"ébé’dLib"H’bilé’lh’s’télfléﬁbh ””” A e e A
FB-02 Pipe Cap & waterproofing - P4/P5/A 42 30-Nov-21 20-Jan22 | 21-Dec-21 A | 08-Apr-22 | | | | | | | | ‘ ‘ ‘
FB-02 Pile load test No.1 & 2 48 04-Oct-21 29-Nov-21 | 30-Dec-21 A | 24-Jan-22 A |:¢ 1 _ FB 02 P|Ie Ioad test No. 1 2
FB-02 Pier - P3/P4 3% 2dan22 | 07-Mar22 | 09-Apr22 | 26-May-22 |1 0 L n _FBOZMerPS/M ”””
FB-02 Pier - P5 18 08-Mar22 = 28-Mar-22 | 27-May-22 | 17-Jun-22 .:. ””””””””””””””””””””””” I Em— FBO2F
Forecast 136 07-Dec21A | 21-May-22 |1 1 bbbl n e AR
FB-02 Pipe Cap - LAB 24 07-Dec-21A | 04-Mar-22
FB-02 Pipe Cap - P5 24 13-Dec-21A  08-Apr-22
FB-02 Pipe Cap - P4 24 12Mar-22 | 09-Apr-22
FB-02 Pier - P5 36 09-Apr-22 | 26May-22 |1 L1 n L e I ”””””””””””” ] "F’Ei ’0’2’ P]éﬁié ”””””
FB-02 Pier - P4 3% 1-Apr22 | 27-May-22 Il ”””””””””” I”#B’dé’ﬁ’[ér"bh ”””””
Road L18 66 3L-Dec2l | 2-Mar22  0B-JuN22 | 2AAUG22 | ———————— | Fi 6édflﬁié"7 ””””””””””””””””””””””””””””””””””””
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish 2021 2022
October [ November [ December January February March April May June
[03 [ 10 [ 17 [ 24 [ 31 [07 [ 14 [ 21 [ 28 [ 05 [ 12 | 19 [ 26 [ 02 [09 [ 16 | 23 [ 30 [ 06 [ 13 | 20 [ 27 | 06 | 13 [ 20 [ 27 [ 03 | 10 [ 17 | 24 [ 01 [ 08 [ 15 [ 22 [ 29 [ 05 | 12 | 19 |26
Road L18 - Utilities Coordination & Installation 66 31-Dec-21 22-Mar-22 08-Jun-22 24-Aug-22 ‘ ‘ ‘ 1 1 1 1 1 1 1 1 LB : : : — : : — : o ! 1 1 1 1 1 1 1 ! _
[STE] Kai Hing Road / Lam Chak Street Modification 667 26Ma-22 | 29Jun24  26-Mar22  29-Jun24 |1 1 L LD n e — —
TTA Phasing 0 26-Mar-22 26-Mar-22* <> TTA Phasmg :
TMLG for XP validation 0 19-Apr-22 19-Apr-22 |1 L LD <$ 717'M7L7C757f707r 7)@7\;élidétiléri1 7777777777777777 7777777777777
XP validated 0 19-May-22 19-May-22 <>XPval|dated ”””””””
TMLG to TD for Approval 0 25-May-22 BMay-22 |10 L L <5 3 fl\i/lil.iGi 7t671:f)7f67r7/:\bb7r6\}élr 7
TMLG Approved 0 11-Jun-22 W-aun22 [0 0 e e <> 7'I:M7L7(737Ahb7r6
Roadworks advice from RMO for TTA Implementation 0 21-Jun-22 21-un22 |1 L 57|:\’:707a’(
LCS/KHR - Public Road TTMS stages 600 | 22Jun22 | 29-dun24 | 22:0un22 | 29dun24 |1 L L nn =
[STE] Hoi Bun Road / Cheung Yip Street/ Wang ChiuRoadJ = 401 = 18-May-21 17-00t-22  21-Sep-21 A | (09-Mar-23 | ———
Stage 1 (KT Fire Station Footpath/ CYS northbound) 15 16-Aug-21 11-Sep-21 | 30-Sep-21 A | 30-Oct-21 A |re Stauon Footpath/ CYS northbound)
Stage 1C (CYS northbound Lane 3) 9 16-Aug-21 = 25-Aug-21 = 30-Sep-21 A  08-Oct-21 A Lane 3) 3
Reinstatement of carriageway 9 16-Aug-21 25-Aug-21 | 30-Sep-21 A | 08-Oct-21 A - Remstatement of carnageway
Stage 1D (CYS northbound Lane 4) 15 26-Aug-21 11-Sep-21 ~ 09-Oct-21 A 30-Oct-21 A
Installation of ducting for PL, ATC and E&M 3 26-Aug-21 28-Aug-21 | 09-Oct-21 A | 12-Oct-21 A
Installation of gully and gully pipe 3 30-Aug-21 01-Sep-21 | 13-Oct-21 A | 19-Oct-21 A
Reinstatement of carriageway 9 02-Sep-21 11-Sep-21 | 20-Oct-21 A | 30-Oct-21 A
Stage 2 (CYS central traffic island) 42 | 2-Aug2l | 16-Oct-21 | 04-Oct-21 A | 16-Nov-21A -——v Stage 2 CYS central trafnc |s|and)
Demalition of existing traffic island 6 26-Aug-21 01-Sep-21 | 04-Oct-21 A | 09-Oct-21 A
Connection gully and gully pipe 6 02-Sep-21 08-Sep-21 | 11-Oct21 A | 16-Oct-21 A
Connection for PL, ATC and E&M 12 09-Sep-21 23-Sep-21 | 18-Oct-21 A | 26-Oct-21 A
Construction of new trafficisland 18 24-Sep-21 16-Oct-21 27-0ct-21 A | 16-Nov-21A |
Stage 3 (Wang ChiuRoad) 36 | 05-Aug2l = 15-Sep-21 | 02-Oct-21 A | 10-Nov-21A
Stage 3D (WCR westbound new traffic island) 36 05-Aug-21 15-Sep-21 | 02-Oct-21 A = 10-Nov-21 A
Demoalition of existing pavement 6 05-Aug-21 11-Aug-21 | 02-Oct-2L A | 12-Oct-21 A
Connection for PL, ATC and E&M 12 12-Aug-21 25-Aug-21 | 13-Oct-21 A | 20-Oct-21 A
Construction of new trafficisland 18 26-Aug-21 15-Sep-21 | 21-Oct-21 A | 10-Nov-21A
Stage 5 (Gas Station & HBR) 101 | 18-May-21 17-Oct-21 | 21-Sep-21A | 09-Mar-22
Stage 5A (Gas Station Footpath) 24 18-May-21 16-Jun-21 | 21-Sep-21 A 05-Oct-21 A
Reinstatement of footpath & carriageway 24 18-May-21 16-Jun-21 | 21-Sep-21 A | 05-Oct-21 A - Relnstatement offootpath & carnageway
Stage 5C (HBR Left Turn Lane 1) 12 16-Sep21  30-Sep-21 = 30-Sep-21A  23-Oct-21 A ’éédéﬁé’(ﬁéh’ Léi‘t’f&fri ’L’a’rié i) ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Installation of ducting for PL, ATC and E&M 3 16-Sep-21 18-Sep-21 | 30-Sep-21 A | 09-Oct-21 A _ Installauon of ducung for PL ATC and E&M
Reinstatement of carriageway 9 20-Sep-21 30-Sep-21 | 12-Oct21 A 23-Oct2LA |1 | _ 77777777777 R éIir{sitéférﬁiér{tidféér’riééé\})l’e{ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Stage 5D (HBR Left Turn Lane 2) 75 02-Oct2l  17-Oct2l  11-Nov-21A  09-Mar-22 N—V ””””””” é’téééféb’(ﬁéﬁ L’e’ff Tum ’L’aihé’z’) ”””””””””” N e T,LLSLLTLTLLLE_—
Installation of ducting for PL, ATC and E&M 3 02-Oct-21 05-Oct-21 | 11-Nov-21A = 20-Nov-21A F' 3 3 _ Install atl(xn of duclmg for PL ATC and E&M
Reinstatement of carriageway 9 06-Oct-21 16-Oct-21 28-Feb-22 09-Mar-2 | == — 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 _ 777777777 Riélﬁisiétéirﬁéhibificiairirléidéviléil 77777777777777777777777777777777777777777777777777777
Section 8D [STE] - Completion 0 17-Oct-21 09-Mar-22¢ |1 e ;S’éc’tidri 8D ’[é’T’E’]"éb’nﬁbI’étidri ””””””””””””””””””””””””””””””””””
Section 9F [STE] - Completion 0 17-Oct-21 09-Mar-22¢ |1 . 3’S’éc’tidri oF | [s’fE’]"é&rﬁr}I’e’t[dr{ ””””””””””””””””””””””””””””””””””
Establishment 365 18-Oct-21 17-Oct-22 10-Mar-22 09-Mar-23 ‘
HBR/ CYS/WCR Junction Moditication - Establishment works 365 18-Oct-21 17-Oct-22 10-Mar-22 09-Mar-23
[STE] Road L10 (Northern) 401 = 12-Oct21 | 04-Jan-23 | 02-Jul-21A | 04-Nov-22
CUE 401 = 12-Oct-21 04-Jan-23 | 02-Jul-21A | 04-Nov-22 v
CUE L10(N) Excavation part 1 36 | 12-0ct-21 | 23-Nov-21 | 02-Jul-21A | 20-Oct-21 A F = CUE L10( ) Excavan on part 1
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish 2021 2022
October [ November [ December January February March April May June
l03l10l17 l24l31 107114121 128 105 112119 126 102 109l16l23l30l06l13‘[20‘[‘27‘[06‘[13l20l27l03l10l17l24 01[08[15[22 [29 [05[12[19 [26
CUE L10(N) ELS (Sheet pile) part 2 45 O7-Apr2 | 04-Jun22 | 25-Aug2lA | 31-Mar-22 | Lo — —— ) CUE LlO( )ELS(
CUE L10(N) Structure part 1 108 24Nov2l | ObAp2 | OlDec21A Q22 | L L L —_— ‘ e S—
GUE Liop) PumpTestpar2 2 o | B | awm ez | B e e TS| N R S e —
CUE L10(N) Excavation part 2 36 14-Jul-22 24-Aug-22 16-May-22 27-Jun-22 | [ ‘ ‘ ‘ ]
CUE L10(N) Structure part 2 108 | 25-Aug-22 04-Jan-23 28-Jun-22 04-Nov-22 77777 7777777777777777777777777 77777 77777 77777 77777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777 E
Part 1 23 Qau2IA  BMay22 | A
CUE L10(N) Part 1 Excavation 128 02-Jul21A | 07-Oct-21 A ﬁ"CU’E’[1'0’(")’bé’rfi’ékéé{/éﬁbh""i ””” o """ ””” ””” ””” ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””
CUE L10(N) Part 1 DL, Blinding, Waterproofing, BS (80m) 21 24Dec21A O8Mar22 [ 1 1 ”””””””””””” &= """ ””” ””” ””” ___ICUEL10()Partl BL’th’diridfWéie’rb’rbbhh’g’ ’B’é’(’s’dn%j ”””””””””””””””
CUE L10(N) Part 1 Backfll & Strut S3 Removal 7 09-Mar-22 | 17-Mar-22 ””” ””””””””””””” A ””” ””” """" |:| "CU’E’L’id(N)’ﬁ’é’rii’ééé’kﬁl'l’&é’s’t'rui’s’s'h’érhbixﬁai ””””””””””””””””””
CUE L10(N) Part 1 Wall & Top Slab (80m, 10d/20m) 7 17-Mar-22 | 28-Apr-22 ””” ”””””””””””””””””””” o ””” | ”””””””””””””””””” |"CUE’L’id(’N)’b’e[rii’\’/\iéai&”T’d;i’s]ét}’(éb’rh’ib’d/’zb
CUE L10(N) Part 1 Backfil & Remove S2 (80m, 10d/20m) 7 28-Mar-22 | 11-May-22 ””” ”””””””””””””””””””” o ””” IICUELIO()PartlBaCkflll&Remuve
CUE L10(N) Part 1 Backfill & Remove S1 (80m, 10d/20m) k) 09-Apr-22 | 23-May-22 ””” ”””””””””””””””””””” o ””” ””””” Il ”””””” I”’CUE’L’id(")’F”ériiféé’ckﬁilf&
Part 2 274 25-Aug-21 A 30-Jul-22 77777 IR A R A P A et s B A S
CUE L10(N) Part 2 ELS (Sheet pile) (2645m2, 55m2/d) 48 25-Aug-21A  23-Nov-21 A — ”””””””””””””””””””””””””” éU’EZL’id(’)’b’a’rt’éEL’s’(éhéé’tb]l’e’)’(z’éiém’z’§érhé7d'"’f’"”f’"”f’"”f""""""’""""""""""""”’] ”””””””””””””””””””””””””””””””
CUE L10(N) Part 2 Excavation (6262m3, 110m3/d) 57 109an22A | B-Apr2 | L L L . j ””” f""j”"’f’"”f’"”f’"”f""""""’""’""’""’""’"""’if"c'U'_’L'l’o’(")'F%}t’é’Ex’éé\}éﬁbh’(é’z’éz’rh’é’iibri{é/dj"
CUE L10(N) Part 2 DL, Blinding, Waterproofing, BS (80m) 21 BApr2 | 0May-22 |0 A I::I ”””””””” CUE’L’id(")’b’a}i’z’bL”B’liriduh’c
CUE L10(N) Part 2 Backfil & Strut S3 Removal 7 0-May-22 | 28May22 | 1L L IflﬁéUE’ L’id(’ ’)’ﬁ”a’rt’ é’ééék
CUE L10(N) Part 2 Wall & Top Slab (80m, 10d/20m) 7 0-May22 | 07-duk22 |10 L b b 3] ””””” —
CUE L10(N) Part 2 Backfil & Remove S2 (80m, 10d/20m) 7 10-0un22 | 19-0uk22 | L 0L — ””” ”””
CUE L10(N) Part 2 Backfil & Remove S1 (80m, 10d/20m) R 2un22 | 30duk22 | T I:
Part 3 40 B-May-22 k22 | DL L -
CUE L10(N) Part 3ELS (Sheet pile) (2252m2, 55m2/d) 40 B-May-22 a2 |00 ] ——
DEPRESSED ROAD [DPR] 253 21-Apr-21 01-Nov-21  23-Aug-21A  15-Jul-22 |
Permanent Structure 109 = 21-Apr-21 01-Nov-21 | 23-Aug-21A  08-Dec-21 A [r—
Shallow Section 32 21-Apr-21 24-May-21 | 27-Sep-21A | 30-Oct-21 A |:
Part 2 (Ch5997 - 6008) 32 21-Apr-21 24-May-21 | 27-Sep-21A = 30-Oct-21 A |: !
Retaining Wall 18 21-Apr-21 12-May-21 | 27-Sep-21A | 02-Oct-2L A | Retalnlng WaII
Waterproofing 9 13-May-21 24-May-21 | 11-Oct-21 A | 30-Oct-21 A |:
Zone 1 (Ch6008 - 6045) 76 06-May-21 07-Aug-21 | 27-Sep-21A = 08-Dec-21A |:
SP Removal 6 06-May-21 12-May-21 | 27-Sep-21 A | 09-Oct-21 A _} SP Rem o\/al
Blinding & Waterproofing 6 13-May-21 20-May-21 | 11-Oct21 A | 13-Oct-21 A
Road Slab 12 01-Jun-21 15-Jun-21 | 14-Oct-21 A | 18-Oct-21 A
Drainage, Watermain & UU 9 02-Jun-21 12-Jun-21 14-Oct-21 A | 18-Oct-21 A
Waterproofing and Backfilling 9 16-Jun-21 25-Jun-21 19-Oct-21 A | 23-Oct-21 A
Strut S1 removal 6 26-Jun-21 03-Jul-21 25-0Oct-21 A | 26-Oct-21 A
Retaining Wall 21 05-Jul-21 28-Jul-21 26-Oct-21 A | 27-Nov-21 A
Waterproofing and Backfilling 9 29-Jul-21 07-Aug-21 | 29-Nov-21 A | 08-Dec-21 A
Zone 2 (Ch6045 - 6080) 82 21-May-21 07-Jul-21 23-Aug-21 A | 05-Nov-21A
South Apron Adit Wall 21 21-May-21 15-Jun-21 | 23-Aug-21A | 07-Oct-21 A - South Apron AdltWaII
Road Slab 12 16-Jun-21 29-Jun-21 | 08-Oct-21 A | 26-Oct-21 A
Drainage, Watermain & UU 9 17-Jun-21 26-Jun21 | 09-Oct-21 A = 25-Oct-21 A — Dralnage Watermam & UU
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Planned Bar ec- u
Data Date: 26-Feb-22 o o ED/2018/04 Trunk Road T2 and Infrastructure Works e RV VTP vy
:_:223::3”;5;“’“9 for Developments at South Apron Rhd o Sallo v
Baseine Miestone
= sareca Three Months Rolling Programme (Feb-22) T T e TR iy




Activity Name Dur 02V0 Start 02V0 Finish Start Finish 2021 2022
October [ November [ December January February March April May [ June
[ [10[1 [24[31 [07 [ 14 [21 [ 28 105 [12 [19 [ % [02 [09[16[23[30[06[13[20[27[06[13[20[27[03[10[17[24 0T [ 08 [ 15 [22 [29[ 05 [ 12 [ 19 [%6
Strut S1 removal 6 30-Jun-21 07-Jul-21 02-Nov-21 A | 05-Nov-21 A : : ; ! - Slru Slremoval ! ; ; ; ; ; | | | | | | 1 | ‘ ‘ ‘ ‘ ‘ ‘ ‘ : 1 : 1 : 1 : 1
Zone 3 (Ch6080 - 6121) 62 00dun2l | 0-Aug2l | 0-Sep2lA | 2aNov2lA || LT e e
South Apron Adit Wall 21 | 09-dun21 | 05-Jul2l | 20-Sep-21A  20-Oct-21 A ﬁ"’s’ddﬁi\b’rbﬁ/&di{\i\ieili ”””””””” o ””” ””” ””” ””” ””” ””””””””””””””””””””””””””””””””””””””””””””””””
Road Slab 12 | 06Juk2l | 19Jul2l | 21-Oct21 A | 17-Nov-21A
Drainage, Watermain & UU 10 07-Jul-21 17-Jul-21 21-0ct-21 A | 16-Nov-21A
Strut S2 & S1 removal 12 20-Jul-21 02-Aug-21 | 20-Nov-21 A | 24-Nov-21A
Zone 4 (Ch6121 - 6150) 86 | 13-May-21 = 01-Nov-21 = 27-Sep-21A  29-Nov-21A 1 3 A S S A A A A
Blinding & Waterproofing 6 13-May-21 20-May-21 | 27-Sep-21 A | 02-Oct-21 A | | |
Base Slab part 1 12 21-May21 = 03Jun21 | 04-Oct21A 12-Oct-21 A | EEEEM BaseSlbpatl @ | | | o """ """ ””” ””” ””” ””””””””””””””””””””””””””””””””””””””””””””””
BSP2 9 25Jun2l | 06-Jul2l | 13-Oct21 A | 19-Oct-21 A ? ”””””””””””””””””””””””””””””” A A ””” ””” ””””””””””””””””””””””””””””””””””””””””””””””
Remove S4 3 07uk21 | 09-Jul21l | 20-Oct21 A | 22-Oct-21 A ”””””””””””””””””””””””””””””” o """ """ ””” ””” ””” ””””””””””””””””””””””””””””””””””””””””””””””
BSP3 6  10Juk21 | 16-Jul2l | 22-Oct21 A | 25-Oct-21 A ”””””””””””””””””””””””””””””” o """ """ ””” ””” ””” ””””””””””””””””””””””””””””””””””””””””””””””
BS P4 9 | 17au21 | 27dukl | %60ct2lA | 28Oct2LA | mBsPe A A ””” T ””””””””””””””””””””””””””””””””””””””””””””””””””””
Remove S3 9 28uk21 | 06-Aug-21 | 20-Oct-21 A | 30-Oct-21 A ?”"’”"W""’i"Fiéﬁrid\ie"S’é ””””””””” o """ """ ””” ””” ””” ””””””””””””””””””””””””””””””””””””””””””””””
South Apron Adit Wall / Sump Pit 21 | 07-Aug21 | 31-Aug-21 | O1-Nov-21A  10-Nov-21A ””””””””””” — "Séd&{A’rirbh’hd]t’Wéli?’édﬁn’bb’lt"i ””” ””” ””” ””” ””””””””””””””””””””””””””””””””””””””””””””””””
Road Slab 12 | 01-Sep21 = 14Sep-21 | 11-Nov-21A  17-Nov-21A ””””””””””””””” ﬁ"ric}éd’s’i{ti] ””” § ””” § ””” ””” ””” ””” ””” ””””””””””””””””””””””””””””””””””””””””””””””””
Drainage, Watermain & U 6 2021 | OlNov2l | ILNov21A 16Nov2LA | | =— i "a;am’a’g’e"v’v’at’e’ren’am’m”’; ””” e
Strut S2 & S1 removal 18 | 15-Sep-21 | 07-Oct21 | 20-Nov-21A = 24-Nov-21A =- ”””””””””””””””” ] ”éﬁhié'é &”si’r’e’rhb’\[a] ””” ””” ””” ””” ””””””””””””””””””””””””””””””””””””””””””””””””
Stage 2B Completion - AGR, DPR, SAS, C&C & LS for TBM Access 0 20-0ct-21 oNov2lA | e T T $"s’tég’e’2’é’é6i~ribl’e’t[dﬁ’liéFé’D’P’Fi’S’A’s"ii&lé’&’L’s”fb’r’T’BM’A’c’c’és’s"'j”"’j’ ””””””””””””””””””””””””””””””””””””””””””””””””
Portal Structure 181 1Dec21A  150uk22 | L L I
Forecast 181 11-Dec21A  15-Jul-22 A A A A
Remaining DPR Structure 168 1Dec21A  20-0un22 | L L n e e e
MS for breaking or remaining bulkhead dwall 0 1Dec21A [+ 1 L 6 ’M’s’f’cir’ b?éék{n’g’ 6’r}éh%éjh]h’g’tidlkhé’a{d 1wa|| ””””””””””””””””””””””””””””””””””””””””””””””””
Breaking remaining SUS Bulkhead Dwall 60 13Dec21A  O5Mar22 |0 1 . L { I — BreaklngremalnlngSUS ’Btili(hé’éd BWéli ”””””””””””””””””””””””””””
MS for RC Structure construction 0 wDec2lA || L o ""J’M’s’f’ar’h’c”s{maﬁ;@e&éfmalan”””3’””3”’”i’ ”””””””””””””””””””””””””””””””””””””””””””
Blinding & Waterproofing 4 07Mar-22 | 10-Mar-22 |1 L oL o ””” i"BiuhdihéEWéiérb’rb’dﬂr{g’ ”””””””””””””””””””””””””””””””””
Base Slab construction + Gain strength 7 1-Mar22 | 18Mar22 | L L o ””” ””” - ”B’ééé’éléb’ébh’sirh’ci[dr{ lé’airi'sft’érigiri ”””””””””””””””””””””
Strut S4b removal 7 19-Mar-22 | 26-Mar-22 |I L L A A A ﬁ"éthj{éh’tiiérﬁdv’a{l ””””””””””””””””””””””””””””””
Retum Wall & Extemal part 1 + Gain strength 1 BNMar2 | WAr2 | A A I — ”””””” R ;e’tu;awzajlé’E&fe’mab’ari’l’;’éaa’sife’agm ””””””””
Strut S3b removal 5 A2 | 0-Ap2 L L AR —Strut<3bremova| ””” § ””””” S
Remaining aditwall part 1+ Gain strength 14 A-Ap-2 | OTMay-22 | L o L o ””” ””” ”” _ ””””””” R éﬁﬁﬁhiﬁéiddhaiﬂbﬁHifiéé[r{éirﬁeh’g'th
Concrete strut & lateral beam + Gain strength 9 10-May-22 = 19-May22 |i . Lo o T ””” —Concretestrut&lateralbeam+
Strut S3 removal 3 0May-22 | 2-May-22 |} ¢ L oL o T ””” ”””””””””””””””””””””””” i ”’Slfdt’éé’r’émbi/éi ”””””
Return Wall & External part2+ Gainstrenglh 11 24-May-22 06-Jun22 |1 1 3 77777 i 77777 3 77777 3””73””73”7”3”7”37””3”Hiiﬁﬁﬁﬁﬂj 77777777777777777777777777777777777777777777777 _ 77777777777 R 797U:17|'I:1W7€'17”7&7E)7(
Remaining adit wall part 2 + Gain strength 10 07-Jun-22 waun22 |0 o 77777 77777 7777777777777777777777777777777777777777777777777777777777777777777777777
Remaining carriageway slab + Gain strength 10 18-Jun-22 29.9un22 |1 r L L 77777 77777 77777 7777777777777777777777777777777777777777777777777777777777777777777777777
portal Strucure s N T S I S0 T 0 O O O 00 T A
Falsework erection 15 03-Jan-22 A 05-Mar-22 |1 ¢ i_ 7 7777 j 77777 : 77777 : == 73” = 7j” — :7 = :7 = :7 I jﬁ 7 i:if')]éé\il\lidrkiél:ei(;ﬂidﬁ 77777777777777777777777777777777777777777777777777777777777777777
Capping Beam + Portal Beam part 1 (B4-B5) 18 07Mar-22 | 26-Mar-22 |1 ¢ L oL AR AR _Cappmg ’B’éairh?#br’ﬁi B’éérh’béit’i’(éi 55) ”””””””””””””””
Capping Beam + Portal Beam part 2 (B6-B7) 18 28-Mar-22 | 21-Apr-22 _CappmgBeam+Porta|Beampart2(BeB7) ”””””
Altemnative Access available 0 08-Apr-22 0AlternanveAccessavaulable ””””””””””””””””””
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Data Date: 26-Feb-22 e ED/2018/04 Trunk Road T2 and Infrastructure Works e —Tons e
S e for Developments at South Apron 09-Apr20 01Vt SPallo  |WYu
o O St st 17-Jul-20 01v2 SPallLo WYu
= sareca Three Months Rolling Programme (Feb-22) T T e TR iy




Activity Name Dur 02V0 Start 02V0 Finish Start Finish 2021 2022
October [ November [ December January [ February [ March [ April May [ June
l03l10l17 l24l31 107114121 128 105 112119 126 102 109l16l23l30l06l13l20l27l06l13l20l27l03l10l17 24 01[08[15[22 [29[05[12[19 [26
Removal of existing walkway 6 09-Apr-22 19-Apr-22 | 3 3 3 3 3 3 3 3 3 3 3 3 3 P 3 3 3 3 3 3 3 3 3 3 . HEEEE Removal ofeXIstlng walkway ‘ ‘
DCS Works 36 20-Apr-2202-Jun-22“““‘“““““““““““‘“‘
Capping Beam + Portal Beam part 3 (B8-B10) 24 22-Apr-22 21-May-22
Capping Beam + Portal Beam part (B11-12) 18 23-May-22 13-Jun-22
Portal secondary structure - Wall part 1 (B4-B10) 9 23-May-22 01-Jun-22
Portal secondary structure - Slab part 1 (B4-B10) 15 02-Jun-22 20-Jun-22
Portion J1/J2 Contract Handover date 0 03-Jun-22*
Portal secondary structure - Wall part 2 (B11-B12) 12 14-Jun-22 27-Jun-22
Steel Portal Beam installation (B1-B3) 12 21-Jun-22 05-Jul-22
Portal secondary structure - Slab part 2 (811-B12) 15 28-Jun-22 15-Jul-22
WEST VENTILATION BUILDING [WVB] 227 28-Jun-21 26-Feb-22  20-Sep-21A  13-Jul-22
ELS system & Foundation 18 28-Jun-21 19-Jul-21  06-Oct-21 A 20-Oct-21 A
King Post 18 28-Jun-21 19-Jul-21 06-Oct-21 A | 20-Oct-21 A
Steel Platform Location 18 28-Jun-21 19-Jul-21 = 06-Oct-21 A = 20-Oct-21 A
Steel Deck Erection 18 28-Jun-21 19-Jul-21 | 06-Oct-21 A | 20-Oct-21 A ‘ ‘ ‘ ‘ ‘
Excavation & Strutting 158 = 21-Jul-21 11-Dec-21 | 20-Sep-21 A | 19-Apr-22 [ E———— Excavatlon & Stuttlng
Excavation to below Strut S110,010m3 17 21-Jul-21 09-Aug-21 | 20-Sep-21 A | 12-Nov-21A
Strut S1 Installation 20 26-Jul-21 17-Aug-21 | 30-Sep-21 A | 16-Nov-21A
Strut S1 Pre-loading 2 18-Aug-21 19-Aug-21 | 17-Nov-21 A | 18-Nov-21A
Excavation to below Strut S2 11,076m?3 18 20-Aug-21 09-Sep-21 | 19-Nov-21 A | 07-Dec-21A
Strut S2 Installation 20 26-Aug-21 17-Sep-21 | 29-Nov-21 A | 16-Dec-21 A
Strut S2 Pre-loading 2 18-Sep-21 20-Sep-21 | 17-Dec-21 A | 18-Dec-21A ‘
Excavation to below Strut S3 11,905m?3 20 21-Sep-21 16-Oct-21 20-Dec-21 A | 12-Jan-22 A | ;
Strut S3 Installation 24 28-Sep-21 22-0ct-21 | 03-Jan-22 A | 19-Jan-22 A | ;
Strut S3 Pre-loading 2 23-0ct-21 25-Oct-21 20-Jan-22 A | 21-Jan-22 A
Excavation to below Strut S4 8,930m? 15 26-Oct-21 11-Nov-21 | 22-Jan-22 A | 18-Feb-22 A
Strut S4 Installation 20 30-Oct-21 22-Nov-21 | 10-Feb-22A | 19-Mar-22
Strut S4 Pre-loading 2 23-Nov-21 24-Nov-21 21-Mar-22 22-Mar-22
Excavation to FEL 9,230m? 20 25-Nov-21 11-Dec-21 23-Mar-22 19-Apr-22
Building Structure 69 13-Dec-21 26-Feb-22 20-Apr-22 13-Jul-22
WVB - Earth Mat Installation 24 13-Dec-21 31-Dec-21 20-Apr-22 19-May-22
WVB - Base Slab 45 03-Jan-22 26-Feb-22 20-May-22 13-Jul-22
Forecast 64 20-Apr-22 07-Jul-22
WVB - Earth Mat Installation 24 20-Apr-22 19-May-22
Base Slab Construction pour 1 + Strength gain (TC Location) 20 20-May-22 13-Jun-22
Tower Crane Erection 7 14-Jun-22 21-Jun-22
Base Slab remaining construction 20 14-Jun-22 07-Jul-22
Tower Crane Operation 0 21-Jun-22 |- ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
SUPPORTING UNDERGROUND STRUCTURE [SUS 30 20-Oct-21 07-Dec-21 02-Jun-22 08-Jul-22 |: ; ; ; ; ; ' ' SUPPORTING UNDERGROUND STRUCT
Permanent Structure 30 20-Oct-21 07-Dec-21 02-Jun-22 08-Jul-22 | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ |
SUS - WB Partition Wall CH6150-6237 24 20-Oct-21 16-Nov-21 02-Jun-22* 30-Jun-22
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= sareca Three Months Rolling Programme (Feb-22) T T e TR iy




Activity Name Dur 02V0 Start 02V0 Finish Start Finish 2021 2022
October [ November [ December January February March April May June
[03 [ 10 [17 [ 24 [ 31 [07 [ 14 [ 21 [ 28 [ 05 [ 12 [ 19 [ 26 [ 02 [09[16[23[30[06[13[20[27[06[13[20[27[03[10[17[24 01[08[15[22 [29 [ 05 [ 12 [ 19 |26
SUS - EB Patrtition Wall CH6150-6260 30 03-Nov-21 07-Dec-21 02-Jun-22* 08-Jul-22 1 : 1 Lo : : === 1 : ! ! | ! | ! ! | ! | r r r r r : : :
C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 00 15Juk2l  10-Mar22  13-Sep21A  09-Jun-22 e e
Civil Works for TBM Assembly 125 = 15-Jul-21 15-0ct-21 | 13-Sep-21A  23-Feb-22 A N }
Cut & Cover 69 | 08-Sep-21 | 15-Oct-21 | 20-Sep-21A | 26-Oct-21 A A
C&C S5 & S6 Strut Removal 12 | 08-Sep21 | 21-Sep-21 | 20-Sep-21A | 12-Oct-21 A e
WB SUS BH removal (145m? /8.4m?/shift x 2 shift) 9 23-Sep2l = 040ct2l | 13-0ct2LA  21-Oct2l A R R ]
EB SUS BH removal (145m?/ 8.4m2/shift x 2 shift) 9 05-Oct-21 15-Oct-21 | 22-Oct-21 A | 26-Oct-21 A ) ] A
Cell1&2 125  15Jul2l | 09-Sep21 | 13-Sep-21A | 23-Feb-22 A A e
Base Slab 66 15-Jul-21 | 09-Sep-21 | 13-Sep-21A = 13-Nov-21A T
Base Slab Pour 2 [883m?) 16 15-Jul-21 26-Jul-21 | 13-Sep-21A | 07-Oct-21 A e
Base Slab Pour 3 & 4 [910m?) 17 27-Jul21 | 04-Aug-21 | 27-Sep-21A | 16-Oct-21 A |EEEEER | ) ] R
Temp. & Perm. Side Wall part 1 12 | 14-Aug-21 | 24-Aug-21 | 13-Oct-21 A | 23-Oct-21A | A
Temp. & Perm. Side Wall part 2 6 | 03-Sep21 = 09-Sep2l | 25-Oct2LA | 13-Nov-21A [: 3 | _ Tenrp & Perm Srde WaII part 2 o
Tympanum 125  26u21 | 2L-Awg2l | 02-Oct2L A 23Feb-2A | . L L[ e e e e T
Tympanum Pour 4 + Seal Rings 12 26-Jul-21 05-Aug-21 | 02-Oct-21 A | 30-Oct-21 A _ TympanUm Pour 4+ Seal angs | | | | | | | | 3 3 3
Tympanum Pour 5 Seal Rings 10 06-Aug-21 21-Aug21 | OLNov21A | 05Nov21A | | = ] . 7’@@5@;@5@;55@5{ Rrﬁéé 77777777777777 o o o 77777777777777777777777777777777777777777777777777777777777777777777777777777777777
Falseworks removal 15 08-Nov-21A | 20-Nov-21 A — ””” 1”#51},’&5%&5@&{5951 ”””””” o ”””””””””””””””””””””””””””””””””””””””””””””””””
Westhound Additional Mass Fil 15 05Feb-22A  12Feb-22A |1 . L o - ***** w éé&idljﬁé ’Aaam’an’armas‘s’ ’Fin’ ”””””””””””””””””””””””””””””””””””””””””””””
Easthound Additional Mass Fill 7 WFeb2A | 23Feb22A |1 L1 L A (""3"’"(""(—""T""TE’a’s’tbbhh’dAa&ﬁbhéi’N‘rééé’e]l’r ”””””””””””””””””””””””””””””””””””””
Tunnel Permanent Works 49 03-Jan22  10-Mar22 | O7-Apr22 | 09-Jun22 | 1 Lo e ————— m’n‘e’r ’P’ér‘rﬁéherit’\i\idrk’s ””””””””””””””””””””””””””””””””””””””
Cell 1/2 Westbound 29 03-Jan-22 | 08-Feb-22 07-Apr-22 16-May-22 I — V¥ Cell 1/2 Westhound oo
WB Thrust Frame Dismantling 12 03-Jan-22 15-Jan-22 07-Apr-22 23-Apr-22 = ! !  I— 0 Thrust Frame Drsmanﬂrng
WB False Tunnel Dismanting 6 16-Jan22 | 21-Jan-22 | 24-Apr-22 o-Apr2 |1 L l:lI:IWBFaJseTunneIDrsmanﬂrhg ”””””””””
WB Ramp Concrete Fill 12 2Jan22 | 08Feb22 | 30-Apr22 | 16May22 |I L L oL ——= | rﬁl”\’/\ré’h’a}ﬁb’é&h’c’rét’e ﬁli ””””””
Cell 1/2 Eastbound 30 | 04-Feb-22 | 10-Mar-22 | 04-May-22 | 09-Jun-22 v \ CeII 1/2 Eastbouhd
EB Thrust Frame Dismantling 12 04-Feb-22 17-Feb-22 04-May-22 18-May-22 I:I EB Thrust Frame Drsmantlrng
EB False Tunnel Dismantling 6 18-Feb-22 24-Feb-22 19-May-22 wMay22 | L = I:I 77777777 E éilfair‘lise ’Tilrh’r{e’r’b[s’rhéhim
EB Ramp Concrete Fill 12 | 25-Feb-22 | 10Mar-22 | 26-May-22 | 09-Jun-22 I:IEBRampCOn
Cut & Cover 24 | 04-Feb-22 | 03Mar22 = 20-Apr-22 | 19-May-22 mkéiji&‘ ’c’d\}ér ”””””””””””””””””””””””””””””””””””””””””” o
C&C - Wall Stage 1 first 5m 9 04-Feb-22 14-Feb-22 20-Apr-22 29-Apr-22 C&C WaII Stage 1 frrst 5m !
C&C- Wall Stage 2 up to OHVD level 9 | 15Feb22 | 24Feb-22 | 30-Apr2 | L2May22 || L == r:| ”””””” CEC"’WAH‘ s’tag’ie’ 2u 6&6 ’(’)Fr’\}b’ |éi/ér
C&C - Wall Stage 3 up to Top Slab soffit 6  25-Feb-22 = 03Mar-22 | 13May-22 = 19-May-22 I:IC&CWaHStageSuptoTopS
SUB-SEA TBM TUNNEL - WESTBOUND 262 30NOv-20  28-Apr22  20-May-2l A 26-Jul-2 e ————————— | ’s’UBJé’E’A r’B’M’rUNN’EL”WE’érEOU’N"D ””””
Precast Fabrication 200 290un2l  2B-AP22  02-AUG-2L A 26-Jul-2) e ———————— | r”rééé’sr Eeibriéét]éri ””””””””””””””
TBM Precast Segments 208 = 29-Jun-21 18-Mar-22 | 02-Aug-21A = 12-Jul-22
Precast TBM Segment - 50% 36 29-Jun-21 10-Aug-21 | 02-Aug-21 A | 02-Oct-21 A
Precast TBM Segment - 60% 36 11-Aug-21 21-Sep-21 | 04-Oct21 A | 27-Nov-21A | NN PrecastTBM Segment-60% | 00 Ll
Precast TBM Segment - 70% 36 23-Sep-21 05-Nov-21 | 29-Nov-21A | 26-Feb-22 A
Precast TBM Segment - 80% 36 06-Nov-21 17-Dec-21 28-Feb-22 11-Apr-22
Precast TBM Segment - 90% 36 18-Dec-21 04-Feb-22 12-Apr-22 28-May-22
Precast TBM Segment - 100% 36 05-Feb-22 18-Mar-22 30-May-22 12-Jul-22
Service Gallery 200 28Jul2l | O04-Feb-22 | 20-Sep21A  16-Jul-22 ""’s’érifrc’é ’cénéry' ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
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Data Date: 26-Feb-22
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish 2021 2022

October [ November [ December January [ February [ March [ April May [ June
[03 [ 10 [ 17 [24 [ 31 [07 [ 14 [ 21 [28 [ 05 [12 [ 19 [ 26 [ 02 [09[16[23[30[06[13[20[27[06[13[20[27[03[10[17[24 0T [08 [ 15 [22 [29 [ 05 [12 [ 19 2%
Precast Service Gallery - Mould Fabrication & Setup 36 28-Jul-21 07-Sep-21 | 20-Sep-21 A | 27-Dec-21A PrecastSer\/loe Gallery ould Fabncatlon &Setup 3 ‘ ! ! ! ‘ ‘ ! ! ‘ ‘ : ! ! ‘ ‘
Precast Service Gallery - Mass Production Start 0 | 08-Sep-21 27-Dec-21 A N 0 P’ria’c’a’sftfs’ér\/iéé’ééilé’ry" éé’s’ﬁ’%édhét’ubh’ét’éri ””””””””””””””””””””””””””””””””””””””””””””””””””””””
Precast Service Gallery - 3% 24 08-Sep-21 07-Oct-21 28-Dec-21 A 17-Mar-22 ‘ | ‘ ‘ ‘ | | | | | | |
Precast Service Gallery - 6% 24 08-Oct-21 05-Nov-21 18-Mar-22 19-Apr-22
Precast Service Gallery - 10% 24 06-Nov-21 03-Dec-21 20-Apr-22 19-May-22
Precast Service Gallery - 20% 24 04-Dec-21 04-Jan-22 20-May-22 17-Jun-22
Precast Service Gallery - 30% 24 05-Jan-22 04-Feb-22 18-Jun-22 16-Jul-22
OHVD Slab 120 | 15-Nov-21 28-Apr-22 01-Feb-22 A 26-Jul-22 OHVD Slab
Concrete Mix - Plant Trial 72| 15-Nov2l = 12-Feb22 | Ol-Feb2A 1May22 |1 1 1 e """""’""’""”””"””””””"""""""j"ébh’c}éie’Mlk”biaih{’ThAi ”””””
Precast OHVD Slab - Mould Fabrication & Setup 72 15-Nov-21 12-Feb-22 | 01-Feb-22A | 14-May-22 |
Precast OHVD Slab - Inspection 12 14-Feb-22 26-Feb-22 16-May-22 28-May-22
Precast OHVD Slab - Mass Production Start 0 28-Feb-22 30-May-22
Precast OHVD Slab - 3% 24 28-Feb-22 26-Mar-22 30-May-22 27-Jun-22
Precast OHVD Slab - 6% 24 28-Mar-22 28-Apr-22 28-Jun-22 26-Jul-22
Site Establishment 253 30-Nov-20 25-Apr-22  20-May-21A = 15-Jul-22
Precast Elements Storage Yard 9% 30-Nov-20 20-Jan21 | 02-Aug-21A = 13-Nov-21A 1
Precast Storage - Delivery & Assembly 36 30-Nov-20 13-Jan-21 | 02-Aug-21 A | 06-Nov-21A — Precast Storage
Precast Storage - Commissioning & Load Test 6 14-Jan-21 20-Jan-21 | 08-Nov-21A | 13-Nov-21A ‘ ‘ ‘
Gantry Crane Setup for TBM Assembly 48 | 24-Feb-22 | 25-Apr-2 | 19-May-22 | 15-Jul-22 : antry Crane Setup for TBM Assembly
Gantry Crane - Dismantling 48 | 24-Feb22 | 25-Ap-22 | 19-May-22  15-uk22 | e L
Slurry Treatment Plant 99 20-May-21 | 10-Sep-21 | 20-May-21 A = 30-Nov-21A
Slurry Treatment Plant - Installation 48 20-May-21 16-Jul-21 | 20-May-21 A | 25-Oct-21 A _ SIurryTreatmentPIant Ins
Slurry Treatment Plant - Commissioning 24 17-Jul-21 13-Aug-21 | 11-Oct-21 A | 30-Nov-21 A
Slurry Treatment Plant - CNP Application 24 14-Aug-21 10-Sep-21 | 15-Nov-21 A | 30-Nov-21 A
Mortar Plant 24 05-May-21 02-Jun-21 | 27-Sep-21 A | 12-Jan-22 A
Mortar Plant - Commissioning 24 05-May-21 02-Jun21 | 27-Sep-21 A | 12-Jan-22 A
DG Store / Medical Lock 74 02-Aug-21 27-Oct-21 07-Sep-21 A | 23-Dec-21A
DG Store / Medical Lock Installation 48 02-Aug-21 27-Sep-21 | 07-Sep-21A | 23-Dec-21A
DG Store / Medical Lock - FSD Approval 24 28-Sep-21 27-0ct-21 15-Nov-21 A | 29-Nov-21A |
TBM Assembly 107 | 01-Dec-21 01-Dec-21  12-Sep-21 A = 13-Jan-22 A |
Shield Balts torquing & Interior Shiled Joint Welding 8 12-Sep-21 A | 01-Oct-21 A
Cutterhead Installation 1 02-0ct-2L A | 02-Oct-21 A
Cutterhead Connection to Shield 12 04-Oct-2L A | 12-Oct-21 A
Shield Shifting 2 14-Oct-21 A | 14-Oct-21 A
1st Shifting of TBM 2 14-Oct-21 A | 14-Oct-21 A
Erector Preparation & Installation 2 15-Oct-21 A | 17-Oct-21 A
Final Shield Joint Welding 5 19-Oct-21 A | 21-Oct-21 A
Installation Welding Plate on Top S1 2 22-0ct-21 A | 22-Oct-21 A
Litting & Welding of Tailskin to Shield 26 22-0ct-21 A | 17-Nov-21A
Gantry Rail Wall Installation 9 01-Nov-21 A | 17-Nov-21A | :
Gantry 4 Assembly 3 18-Nov-21 A | 19-Nov-21 A [ | Ganjtry 4 Assem bly
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish 2021 2022
October [ November [ December January February March April May June
[03 [ 10 [ 17 [24 [ 3L [07 [ 14 [21 [28 [ 05 [12 [ 19 [ 2 102 [09[16[23[30[06[13[20[27[06[13[20[27[03[10[17[24 0T [08 [ 15 [22 [29 [ 05 [12 [ 19 2%
Gantry 3 Assembly 3 20-Nov-21 A | 21-Nov-21A |! ! : ! ! ! : GamTy 3 Assem bly ! ! ‘ ‘ ! ! ‘ ! ! ! ‘ ‘ ! ! ‘ : : ! ! : :
Gantry 2 Assembly 3 2-Nov21A | 23Nov21A [+ 1 1 11 i GanrryZAssembly ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Gantry 1 Assembly 3 26-Nov-21 A | 27-Nov-21 A ICamrylAssembly ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Segment Feeding Installation 1 28-Nov-21 A | 28-Nov-21 A I SegmentFeedlng Installauon
Air / Water / Hydraulic Electrical Connections 10 29Nov-21A  Ol-dan22A |1+ . 1 7 _ 77777777777777777777777777 A Iiri/i\}\/’élitéirilif:l)ifaiailillilé ;]é};ﬁ]éé]’t’o}{n’éc}]dﬁg 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Power On 1 08-Dec-21A | 08-Dec21A |l | . . o | ‘Nlmlorti)\;vé’r’éhﬁi 77777 : 77777 : 77777 A e e e
Testing & Commissioning 12 09-Dec-21A | 13-Jan-22 A _Testmg&commlsswnmg ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Thrust Frame Installation 10 13Dec21A | 18-Dec21A | . 1 Lo - 7Tiﬁritjsitifi:férﬁ’e’ iﬁétﬁléi|bh 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
WB TBM Break-n 0 | 01-Dec-21 13-Jan-22 A eiliih ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
TBM Tunnelling 124 01-Dec2l  19-Apr-22  13-Jan22 A 0B-Juk22 |1 L — e ————— T BM Tdﬁﬁé|]|h§ ””””””””””””””””””””””
WB TBM Tunneling CH6642-6659 B/l Plug 17m 15 130an22A | 19an22A [ 0 0 L - ’WE’T’BM Tii ririélilhbféﬁéééifzféééé’élflfﬁIlid ’1’7’rh ””””””””””””””””””””””””””””””””””””””””””
WB TBM Tunnelling Stoppage due to Active Mortar injection 15 20dan22 A 27-dan22A | L L L _ 7 VB féthhﬁé}ﬁﬁd 7S’t7()7piriarl§éidlié to At’:til\}éil\?l(i)ﬁiairilﬁ]éciﬁéﬁ 77777777777777777777777777777777777777777777777777777777
WB TBM Tunneling CH6659-6660 B/I Plug 18m 15 28-Jan22 A | 28-Jdan22A |1 1 L0 n T ’l’:’"B"TEM’T’uhhéil[ri;i éF ééé’é éé’dd Bl Piﬁé ’iér’n ””””””””””””””””””””””””””””””””””””””
WB TBM Tunnelling Stoppage due to Additional Mass Fil 15 29-Jan22 A 12-Feb-22 A ""’"""""’"’"""’""’""’""’""""""""""'"’"""""""’"""_"""""f’\’/\’/B’T’BM’T’dr}hém’r{g’s’tbbbag’éah’e’t’dA’ddlﬁbhlaiMéééﬁh ””””””””””””””””””””””””””””
WB TBM Tunnelling Stoppage due to Covid-19 outbreak 15 13-Feb-22A | 28-Feb-22 |
WB TBM Tunnelling CH6660-6665 B/l Plug 23m 3 01-Dec-21 15-Dec-21 01-Mar-22 03-Mar-22
WB TBM forecsat re-start excavation 0 01-Mar-22
WB TBM Tunnelling CH6665-6710 ALL/CDG 68m 16 16-Dec-21 31-Dec-21 04-Mar-22 19-Mar-22
WB TBM Tunnelling CH6710-6756 ALL/CDG 114m 7 01-Jan-22 07-Jan-22 20-Mar-22 26-Mar-22
WB TBM Tunnelling CH6756-6789 CDG/Boulder 147m 7 08-Jan-22 14-Jan-22 27-Mar-22 02-Apr-22
WB TBM Tunnelling CH6789-7098 ALL/CDG 456m 38 15-Jan-22 21-Feb-22 03-Apr-22 10-May-22
WB TBM Tunnelling CH7098-7198 ALL/CDG 556m 1 22-Feb-22 04-Mar-22 11-May-22 21-May-22
WB TBM Tunnelling CH7198-7218 ALL/CDG 576m 2 05-Mar-22 06-Mar-22 22-May-22 23-May-22
WB TBM Tunnelling CH7218-7240 CDG/Boulder 598m 3 07-Mar-22 09-Mar-22 24-May-22 26-May-22
WB TBM Tunnelling CH7240-7284 ALL/CDG 642m 4 10-Mar-22 13-Mar-22 27-May-22 30-May-22
WB TBM Tunnelling CH7284-7379 ALL/CDG 737m 9 14-Mar-22 22-Mar-22 31-May-22 08-Jun-22
WB TBM Tunnelling CH7379-7391 CDG/Boulder 749m 2 23-Mar-22 24-Mar-22 09-Jun-22 10-Jun-22
WB TBM Tunnelling CH7391-7434 Boulder 792m 7 25-Mar-22 31-Mar-22 11-Jun-22 17-Jun-22
WB TBM Tunnelling CH7434-7466 CDG/Boulder 824m 4 01-Apr-22 04-Apr-22 18-Jun-22 21-Jun-22
WB TBM Tunnelling CH7466-7623 ALL/CDG 981m 15 05-Apr-22 19-Apr-22 22-Jun-22 06-Jul-22
Gallery B Installation 117 27-Dec-21 A 24-May-22
Forecast 117 27-Dec-21 A | 24-May-22
Spreader Beam, Hook, Hook Block etc..(from Italy by sea) 56 27-Dec-21 A 12-Mar-22 : :
Wheels (from Italy by air) 10 30-Dec-21 A | 07-Jan-22 A _ Wheels (from ItaI by alr)
Ramp delivery (from China by road) 6 06-Jan22A | 1dan22A [ b o[ ﬁ’ﬁe{rhb’dél’wéiy’ Zfrbiri ’c’rilh’a’ byroad) ”””””””””””””””””””””””””””””””””””
Loader (from China by road) 13 219an22 A 26-Jan22A |1 1 1L L _Lc ’aaé’r’(ir’drh’éhiriei by road) ”””””””””””””””””””””””””””””””””””
Ramp pre-assembly at surface 12 27dan22 A 16-Feb-22A | L L L L L - _ 77 — — 1 7:F7€éirﬁb§7ririé-éisiséirﬁ bly at éhﬁﬁdé o 7777777777777777777777777777777777777777777777777777777777
Loader pre-assembly at surface 6 17-Feb-22A  25-Feb-22A _Loaderprea$emmyatsuﬁace ”””””””””””””””””””””””””””””””””””
Install abd Assembly of Spreader Beam 6 WMar22 | oMar2z | i"iriét’a’ll’éba’/&éééhibl’y’éf"Sb’r’eéd’e"E’séé’rri ””””””””””””””””””””””
Shifting way curve shape extension & Footing 6 28-Mar-22 | 02-Apr-22 -ShlftlngWaycurveshapeextenswn&Footlng ”””””””””””
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish 2021 2022
October [ November [ December January February March April May [ June
[03[10[17 [24[31 |o7|14|21 [28 105 |12|19 |2e 102 [09[16[23[30[06[13[20[27[06[13[20[27[03[10[17[24 0T [08 [ 15 [22 [29 [ 05 [12 [ 19 2%
Construction of Notch/Mass Fill to C&C Road Level 9 04-Apr-22 13-Apr-22 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ! ! ! ! ! ! ! ! ! _ Construcnm of Notch/Mass Fjll to C&C R oad Level
Lower ISIG into Shaft 3 04-Apr-22 | 06-Apr-22 ILowerISIGmtoShaft ””””””””””””””””””””””””””
Thrust Frame Removal 6 07-Apr-22 BApR2 |0 ] _ B fﬁrhéi Fran] éiﬁéﬁﬁé\}él 7777777777777777777777777777777777
ISIG Commissioning 6 07-Apr-22 13-Apr-22 _ ISIG Comm ssmmng
Gallery G-W1 to W5 by crawler crane @ 1 no/d 2 14-Apr-22 19-Ap2 |10 - 7 7(731ailéiryi G W:l to W5by 7c7ré§/\}léf b}éhéi@i 1 hb]d 77777777
WB ISIG Gallery B Installation start 0 A2 D e . ’W’B ’|éié’é’a]|’ér’y’é]héiéliétidhété& ””””””””””””
Gallery EMVD installation by crawler crane 1 20-Apr-22 0-Ap-2 |10 1 ééliér;/ 7E7MVD7 iﬁété]lé}[dr{ bi/iériaiv(lléiriciréir{é 77777777777
Gallery G-W6 to G-W12 installation by ISIG @ 3nos/d 2 A-Ap-2 | 2-Ap2 | L N ”c’;ah!ry ’él\iv’e’ {d ’G”v’v’iz’ ir{sltéiléhbh’ by]’s]é ’@’ériéé/’d’
Gallery B installation inside FT @ 6nos/d 1 23-Apr-22 3-Ap2 |10 i Gal éfy} Efr{s;t?ajléﬁbh’ fr{s]déiﬁi@ éhbé]d 77777777777
Steel Bridge Installation 1 25-Apr-22 BAp2 | I 7 7§ééI7I737r|Hgié iﬁéﬁ]l&hﬁﬁ 777777777777777777777777
WB Sub-sea Galery B Installation started 0 26-Apr-22 0BSubseaGaIeryBInstalIatlonstarted ”””””
WB Gallery B CH6642-6742 100m @4nosiday 13 A2 | 12May-22 |1 L L — ””””””” WB’Gé’llé’ry’é’éHé’édz’ é’fdz’ ib’dn&’@’
WB Gallery B CH6742-6855 113m @6nos/day 10 13-May-22 24-May-22 _WBGaIIeryBCH674ZG85‘
SUB-SEA TBM TUNNEL - EASTBOUND 212 03Jan22  15-Apr-22  27-Sep-21 A 30-Jun-22
TBM Assembly 131 27-Sep-21 A 20-Mar-22
Litting S3/S7/S2/S8 & S1 Installation 6 27-Sep-21 A | 12-Oct-21 A _ Liftlng 53/87/82/58 & Sl Installanon
Shield Bolts torquing & Interior Shiled Joint Welding 8 13-0ct-21 A | 21-Oct-21 A . Shleld Bolts toqumg & Intenor Shiled JOI nt Weldmg
Cutterhead Installation 1 %6-0ct2l A 26-0ct2LA |I | I Cutterheadlhstallatlon 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Cutterhead Connection to Shield 12 27-0ct-21 A 28-Oct-21 A *""*""*”"*"i’*ifdtiér}{ééd Ebhﬁé&b}{f ”s’r‘ﬁél’d ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Shield Shifting 2 29-0ct21 A | 29-Oct-21 A *""*""*""*"’i*’éhiéla’éhifhh’g’ ””””””””””””””””” A e e e D
Erector Preparation & Installation 4 30-Oct-21 A | 01-Nov-21 A M”*””ﬁ””ﬁ”7dl”7I§FécitbirﬁF5fébé‘ria[nioiﬁ‘&iiﬁéﬁ]léﬁﬁ 777777777 77777 77777 77777 77777 7777777777777777777777777777777777777777777777777777777777777777777777777777777
Final Shield Joint Welding 5 O1-Nov-21A | O4-Nov21A | | | 1 i’*ﬁn’a’fs’h[e’la’jdlhi"\/’v’e’ldlh’g’ ””””””” e e e e D
Installation Welding Plate on Top S1 2 05Nov-21A  06-Nov-2LA |1+ © = 1 ] *7]ﬁétﬁélliaitlidﬁWéi‘tilhig’ﬁiéfe’aﬁéﬂréi’7} 77777 } 77777 . 7777777777777777777777777777777777777777777777777777777777777777777777777777777
Litting & Welding of Tailskin to Shield 28 05-Nov-21 A | 18-Nov-21 A _ 77777 ;Ii.lifflhig‘yié«i\i\/iéldiﬁd7df7Tié‘ais’k7|hitbiéhiléldiHi 77777 77777 7777777777777777777777777777777777777777777777777777777777777777777777777777777
Gantry Rail Wall Installation C&C/SUS 10 19-Nov-21A  29Nov21A | 1 T — "G’é’r{&yﬁéﬂ Wéil’lh’siéliétiéh’é&’c’/’s’o’s’"’(""(’"T"”("”("”(’"f""{""{ ””””””””””””””””””””””””””””””””””””””””””””””””””””
Lifting & Welding of Tailskin to Shield 28 19Nov-21A  13Dec21A i 1 1 — ”””””””””””” Lffhhg’&’\i\/’e’lairig’ ’cﬁ’féjislhh’tb’éh]éld“"T"”("”(’"T"f""{""{ ””””””””””””””””””””””””””””””””””””””””””””””””””””
Gantry Rail Wall Installation Cell 2 5 07-Dec21A | 13-Dec21A |l . 1 1 -""’éérifry’ﬁié[lWé’ll’l’r{s’tél’léiibh’ééil’é R D e
Shifting of TBM to B/l Location 2 4-Dec21A  15Dec2lA |1+ . |"’éhﬁt’uhg’df’féiw"té’B/TL’ééaiticih’"T”’(””(””(””(’"T"T’"{ ”””””””””””””””””””””””””””””””””””””””””””””””””””
Lifting & Welding of Tailskin to Shield 28 14-Dec21A | 06-Jan-22 A “"""’”""*""*""*""*""""""""""’""—’"""""’"""Lifi{r{g’&Wélﬂ]h@]kc}f’féﬂékuﬁ{d’s’h]él’d”3""’3‘""3""3 ”””””””””””””””””””””””””””””””””””””””””””””””””””
Gantry 4 Assembly 2 16-Dec:21A  16Dec21A i L[ |”‘ééht’r’y’ziA’s§s’éri{5|y"} ””” T e
Gantry 3 Assembly 2 17Dec21A | 17-Dec21A |+ 1 I GantrySAssembly 77777 7777777777777777777777777777777777777777777777777777777777777777777777777777777
Gantry 2 Assembly 2 18Dec21A 20Dec21A |l L n[ i "’G’éﬁt}y’z’k\’s’slén%biy ””” I e
Air [ Water / Hydraulic Electrical Connections 10 20-Dec-21A | 06-Jan-22 A “"’*”"*""*""*""*""*"""""""""""""’"‘—"”"’"""Nﬁ\/véiéfQ’H;}dfa’dlic’E]ééﬁiéélé&hﬁéciidﬁé(""T"E ””””””””””””””””””””””””””””””””””””””””””””””””””
Testing & Commissioning 12 2%6-Dec21A  20Mar22 | 1 ol — 7 7777 — — — : TeStIng&CommISSI()nlng 7777777777777777777777777777777777777777777777777777777
Segment Feeding Installation 1 27Dec21A | 28-Dec21A | . T I SegmentFeed |ng ir{ stallaon 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Gantry 1 Assembly 3 29-Dec-21A | 29-Dec-21A IGantrylAssembly ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Thrust Frame Installation 10 30-Dec-21A | 06-Jan-22 A -ThrUStFrameInStaIIatlbn ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Power On 1 07dan22A | 07dan22A |1 L L IPowerOn ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
WB TBM Tunnelling Stoppage due to Additional Mass Fill 15 14-Feb-22 A | 23-Feb-22 A _BTBMTLJnnelllngStOppageduetoAddmonaIMasFHI 777777777777777777777777777777777777777777777
$1282 EB TBM Break-in 0 wMar2 |0 L 0 ’éi%ééé?ﬁé@éfé%k-]ﬁ*i ””””””””””””””””””””””””””””””””””
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish 2021 2022
October [ November [ December January February March April May [ June
103[10117 [24[31 |o7|14|21 [28 105 |12|19 |2e |oz [09[16[23[30[06[13[20[27[06[13[20[27[03[10[17 2 01[08[15[22 [29[05[12[19 [26
TBM Tunnelling 103 = 03-Jan-22 15-Apr-22 20-Mar-22 30-Jun22 |: ! ! ! ! ! ! ! ! ! ! ! ! ! — : : : : : : ' TBMTu nnelllng :
EB TBM Tunnelling CH6640-6665 B/I Plug 25rm 16 03Jan22 | 18Jan22 | 0Mar22 | 04AN-22 T — %s’fs’m*mha’emag"casezds’se’s’a’/mug’z’sr’n ””””””””””
EB TBM Tunnelling CH6665-6710 ALLICDG 70m 15 19dan22 | Feb2 | 05ANZ2 | 19AN2 | — T ;s&mmmg ’c’aésss’av’l’dAL’u”c’D’cﬁo’m ”””
EB TBM Tunnelling CH6710-6756 ALLICDG 116m 7 BFeb2 | Feb2 | WAE2 | AR | e T T e ’B’fsmuaaénmg"c’aé’m’avs’eAL’u”c’D’c&i’em
EB TBM Tunnelling CH6756-6789 CDG/Boulder 149m 7 | 10-Feb-22 | 16-Feb-22 | 27-Apr-22 | 03-May-22 l:l-EBTBMTurmeIIlngCH67566789CDG/Bou|
EB TBM Tunnelling CH6789-7098 ALL/ICDG 458m 38 | 17-Feb-22 | 26-Mar-22 = 04-May-22 = 10-Jun-22 ””””” ””””””””” _ ”””””””””””””””” ’E’B”T’B’M’fhh’r
EB TBM Tunnelling CH7098-7198 ALL/CDG 558m 1 27-Mar-22 | 06-Apr-22 | 11-dun22 | 21-Jun-22 l:l_EBT
EB TBM Tunnelling CH7198-7218 ALL/CDG 578m 2 O7-Apr-2 | 08-Apr-2 | 22-Jun22 | 23-Jun-22 n ”””””””””” o ‘"i’i’E’é
EB TBM Tunnelling CH7218-7240 CDG/Boulder 600m 3 09-Apr-2 | 11-Apr-22 | 24-Jun22 | 26-Jun-22 ”””””””””” .:. ””””””””””””””” IE
EB TBM Tunnelling CH7240-7284 ALL/CDG 644m 4 12-Apr-2 | 15-Apr-22 | 27-Jun22 | 30-Jun-22 -:- ””””””””””””””” -
Gallery B Installation 165 Bdam2ZA | Oedun2z |
Forecast 165 BJan22A | 08dun2z | T
Spreader Beam, Hook, Hook Block etc..(from Italy by sea) 56 28-Jan-22 A 12-Mar-22 ’mm’mm""mm"""""""""""""”"mm”"m""""""""’_jﬁmj’"”%"”:’"”%’"’j"m?’é’br}e’z{dérfééé’nﬁ’Hddk’be’k’Bidékéi"(f}éhiitéiybyééé)’ ”””””””””””””
Front Ramp (from China by road) 9 UWFeb22A  19Feb-22A |1 1L A _ 7 i:}éhf 7Riairhbi (firérﬁ ifﬁhéil’)& 7r67a’d’) 777777777777777777777777777777777777777777777777777777777777777
Mild and Rear Ramp + Loader (from China by road) 9 14-Feb-2 A | 22-Feb-22 A ’”"mm”"mm""mmm""mm""mm""mm"""""""""""”"""”fﬁ"i\hﬂdér{dﬁééf’R’zirhb?l_’daidéi’(frbhi’éﬁ|h’eibyrb’a{d') ””””””””””” I
Ramp pre-assembly at surface 10 07-Apr-22 | 16-Apr-22 e A A m— "Féér?n’bb’réiéééériw’bly’ait’éur’rébé"i ””””””””””””
Loader pre-asembly 5 17-Apr-22 21-Apr-22 |1 L L L - : Lbéﬂre’rib fé éisreirr’wbi); 7777777 77777777777777777777777
Install and Assembly of Spreader beam etc... 6 2-Apr22 | 27-Apr-22 -nstallandAssemblyofSpreaderbeametc ”””
Shifting way curve shape extension & Footing 6 28-Apr-22 | 03-May-22 -Shlftlngwaycurveshapeextensmn&Footln(
Construction of NotchMass Fill to C&C Road Level 9 04-May-22 May-22 [ 0 L ﬁi7Cidris’tirdéfldh’dfiNbiéﬁ]Méis;s’Filillitbi 76788
Lower ISIG into Shaft 3 04-May-22 | 06-May-22 | 1 L i"Ld\’Aie’rTs{l’G’ irit’o’ ’sh’a’fi ”””””””””
Thrust Frame Removal (TBC) 6 O7-May22 | 12-May-22 |I 0 L - tri{r [Jéi ’F’réhiéﬁéfn’d\}é]’ fé&: ””””
ISIG Commissioning 6 07-May-22 May-22 | 0 LD - : iéfé féfﬁrhiés’lb’n’lﬁg’; 777777777777777
EB ISIG Gallery B Installation start 0 13BMay-22 |00 n b °* ”E’léiliélé ééjie’ryéiﬁs’téliléﬁbhiétéirf ;
Gallery G-E1 to E5 by crawler crane @ 1 no/d 2 13-May-22 = 14-May-22 lGalleryGEltoESbycrawIercrane
Gallery EMVD installation by crawler 1 15-May-22 BMay-22 |1 0 L L n e Iﬁ ”Gétliéry EMVDi iﬁété]léi[dﬁ bi/’éria{v\rllie
Gallery G-E6 to G-E12 installation by ISIG @ 3nos/d 3 16-May-22 18-May-22 |1 0L i 7éélilief};éilééitéiéiléililhisiéliléﬁé
Gallery B installation inside FT @ 6nos/d 3 19-May-22 20-May-22 |1 0L iﬁééiléirgfé ]ﬁéfa]léﬁdﬁ ]ris]dé’ﬁ
Steel Bridge Installation 1 22-May-22 2May-22 |1 1T Iﬁ 7 §tééi ér]déé]héﬁﬂéﬁ on |
EB Gallery B CH6642-6742 100m @4nos/day 1 B-May-22 | 02dun-22 |1 L L — "’E’B’Gél’léiy’ EEHééA
EB Gallery B CH6742-6855 113m @6nos/day 7 03-Jun22 | 09-dun22 |1 LD - "’E’B’Gél’léiy’ BC
SUB-SEA TUNNEL CROSS PASSAGE (CP7-CP27a 168  3l-Jul2l = 30-Sep-22  10-May-2lA  22-Jul-22
CP TBM Design / Fabrication / FAT / Delivery 144 31-Jul-21 22-Mar-22 = 10-May-21A | 28-Mar-22 v CP TBM Deslgn/Fabnoanon FAT/Dellvery
Fabrication / Refurbishment 144 31Jul2l | 210an22 | 10-May21A | 10-Feb22 A e — N F’ébhEéhb’r{/’ héfh%ﬁugﬁrhéhi ”””””””””””””””””””””””””””””””””””””””””””””””””
FAT 24 | 2dan22 | 2-Feb22 | 1lFeb2A  28Feb22 | . L L L L = -]FAT ””””””””””””””””””””””””””””””””””””””””””””””””””””””
Delivery of TBM components to the Site 24 | 23Feb-22  2-Mar-22 | 01-Mar-22 | 28-Mar-22 IDellveryofTBMcomponntstOtheSne ””””””””””””””””””””
CP Precast Lining Fabrication 153 26-Nov2l | 30-5ep22  26-0Ct2L A LR-URR2 | —— e ———
Concrete Mix - Plant Trial 40 | 26Nov2l | 14-Jan22 | 26-0ct2L A 29Nov21A | 1 ) "(fdrit’:r’été’ﬁ/l ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
CP Precast Lining Segment - Mould Fabrication & Setup 24 | 15Jan22 | 15Feb22 | 30-Nov2lA 15Dec2lA |l . . . 1 11— R Ry e e = "éﬁﬁr’éc’és’tﬁh]ﬁé+s’é§;h1+ér’1t"Méd[& ’Fé’tiriééxidﬁé §éthb ”””””””””””””””””””””””””””””””
CP Precast Lining Segment - Master Ring Erection & Inspection 6 16-Feb-22 2Feb22 | 16Dec21A | 16Dec21A | 1 1 ] 77777 L L L A == CP 7F5rféciésitilllirﬁﬁé+éé§h1?éﬁtﬂMés?fériF?iiﬁd 7E7réicﬁtl?o?nf & iﬁéhéjéﬂdﬁ 7777777777777777777777777777777777777777
CP Precast Lining Segment - 3% 18 | 23Feb22 | 15Mar22 | 17-Dec2lA  15-Jan22A | . . 1 L i I -::FCPPrecasthmgSegments% ”””””””””””””””””””””””””
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish 2021 2022
October [ November [ December January February March April May June
[03[10[17[24[31]07 [14 2128051219 [26 [ 02 [09[16[23[30[06[13[20[27[06[13[20[27[03[10[17[24 01 [08]15]22 [29[05[12[19 [26
CP Precast Lining Segment - 6% 18 16-Mar-22 06-Apr-22 17-Jan-22 A | 29-Jan-22 A : ! ! ! ! ! ! ! : : : : : ; ; ; — ; ; ‘ ‘ ‘ : —_— CP PrecastLlnlnc Segment 6% 3 ! ! ! !
CP Precast Lining Segrment - 10% woawz | BNz mdmza | mRebza | e b inig Segnert - 100
CP Precast Lining Segrment - 20% % | LiMay22 | B2z | ZFeb22A | TMarz2 || g ————— Crpmaasiin
CP Precast Lining Segment - 30% 24 09-Jun-22 07-Jul-22 14-Mar-22 11-Apr-22 [ ] ':
CP Precast Lining Segment - 40% 24 08-Jul-22 04-Aug-22 12-Apr-22 14-May-22 77777 77777 77777 77777 77777 77777 77777 77777 77777 77777 II 77777777777777777777 o 77777
CP Precast Lining Segment - 50% 24 05-Aug-22 01-Sep-22 16-May-22 13-Jun-22 77777 77777 77777 77777 77777 77777 77777 77777 77777 77777 l 777777777 — l 77777
CP Precast Lining Segment- 60% 24 02Sep22 | 30.Sep22 | Mdun22 | LJuk22 [ L L i I:
WB CP Tympanum Structure 48 29-Jan-22 29-Mar-22 25-May-22 21-uk22 | 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 1 ! ! ! ! — — — ”ViviBi E@f)iﬁ]biénfliﬁﬁiéftrﬁcitﬁfé 777777777777777777777777777777777777777
CP7 - WB - Tympanum Civil works CH6705 24 | 9Jan22 | OLMar22 | 25May22 | 22-dun22 |i 0L bbb L L e
CP8 - WB - Tympanum Civil works CH6803 24| 15-Feb22 | 14-Mar22 | 09-Jun22 | O7-duk22 |L L bbb L L e
CP9 - WB - Tympanum Cvil works CH6904 24 O2-Mar22 | 29-Mar22 | 23-Jun22 | 21uk22 |L bbb ==
EB CP Tympanum Structure % 05Mar22  M4-Apr22  10-0un22  22:0uk22 | i L | —
CP7 - EB - Tympanum Civil works CH6705 24 05-Mar-22 01-Apr-22 10-Jun-22 08-Jul-22 | 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 : :
CP8 - EB - Tympanum Civil works CH6803 24 17Mar22 | MAp22  24-dun22 | 2uk22 |D L DL L
CHA KWO LING ROAD WORKS 121 24-Apr21  31:May-21  19-Apr2L A 12:Mar22 |10 0L L
Wai Yip Street / Cha Kwo Ling Road Junction 21 242l 3LMay2l | 19-Apr2L A 12Mar22 | L L ey e
Reinstatement 30 24-Apr-21 31-May-21 | 19-Apr2l A | 12-Mar-22 — Remstatement
Section 8E Completion 0 31-May-21 12-Mar-22 QSGCIIOHSECOmpletIOH 777777777777777777777777777777777777777777777777777777777777777
DRILL & BREAK TUNNEL [D&BR] 281  07-Jun21 = 04-Feb-22 = 28-Jun21A  14-Jul-22 DRILL & BR EAK TUNNEL [D&BR]
Precast Fabrication 48 | 07-Jun-21 = 03-Aug-21 = 17-Jul-21A | 09-Dec-21A I
Precast Service Gallery 48 07-Jun-21 03-Aug-21 17-Jul-21 A | 09-Dec-21 A
Tunnel Excavation 348  06-Jul-21 04-Feb-22  28-Jun21A 14-Jul-22
EB - D&Br Tunnel - CH9055-9040 Type D - Excavation Top 40 06-Jul-21 14-Aug-21 | 28-Jun21 A | 19-Oct-21 A
EB - D&Br Tunnel - CH9040-9025 Type D - Excavation Top 39 15-Aug-21 22-Sep-21 | 20-Oct-21 A | 03-Dec-21 A
Probe hole at CH9025 1 23-Sep-21 23-Sep-21 | 04-Dec-21 A | 04-Dec-21A
EB - D&Br Tunnel - CH9025-9010 Type D - Excavation Top 40 24-Sep-21 02-Nov-21 | 06-Dec-21A | 04-Mar-22
EB - D&Br Tunnel - CH9055-9020 Type D - Excavation Bench & SG 72 26-Sep-21 06-Dec-21 05-Mar-22 15-May-22
EB - D&Br Tunnel - CH9010-8995 Type D - Excavation Top 39 03-Nov-21 11-Dec-21 05-Mar-22 12-Apr-22
Probe hole at CH8995 1 12-Dec-21 12-Dec-21 13-Apr-22 13-Apr-22
EB - D&Br Tunnel - CH8995-8976 Type D - Excavation Top 50 13-Dec-21 31-Jan-22 14-Apr-22 02-Jun-22
EB - D&Br Tunnel - CH9020-8990 Type D - Excavation Bench & SG 60 07-Dec-21 04-Feb-22 16-May-22 14-Jul-22
DRILL & BLAST TUNNEL [D&BL] 379 02-Juk2l  25-May-22  07-Jul-21A  21-Jul-22
Tunnel Excavation 222 02-Jul-21 31-Dec21 = 07-Jul-21A | 29-Jan22 A Tunnel Exbavatlon
Eastbound 117 | 27-Sep-21 31-Dec21 | 07-Jul-21A | 29-Jan22 A Eastbound
Full Face Drill & Blast 117 = 27-Sep-21 | 31-Dec-21 = 07-Jul-21A = 29-Jan-22 A 3 Full Face Dr|II & Blast
EB - D&BI Tunnel - CH9240-9055 - Bench Excavation & SG 51 01-Nov-21 31-Dec-21 07-Jul-21 A | 11-Dec-21A 1 EB D&BI Tunnel CH
EB - D&BI Tunnel - Branch Tunnel SO1 28 27-Sep-21 30-Oct-21 | 06-Nov-21 A | 29-Jan-22 A : : : : : : : :
Westbound 3 0Jul2l | 12-Aug2l | 26-Jul21A | 25-Oct2L A e
Full Face Drill & Blast 3 02Juk2l | 12-Aug2l  26-Jul21A  25-Oct-21 A T
WB - D&BI Tunnel - CH9258-9138 - SG Excavation 3% | 02Juk2l | 12-Aug2l | 26-Jul21A | 25-Oct21 A [ WB DI&Bl Tbnnel ‘ CH9?53 9‘138 SG Ekcavanon S R
Tunnel Structure WB Type A 285  13-Aug2l = 25-May-22 = 08-Dec21A  19-Jul-22 e —— TunneIStrut:tureWBType
WB - D&BI Tunnel - CH9258-9138 Type A - SG Installation 24 13-Aug21 = 09-Sep-21 | 08-Dec21A  22-Jan22 A I 5 - D&él Tunhel éngé 911§8 Ty;Se A- YSG Invstallatvl on |
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish 2021 2022
October [ November [ December January February March [ April May [ June
[03[10[17 [24[31[07[14[21 [28 105 |12|19 [26 102 [09[16[23[30[06[13[20[27[06[13[20[27[03 10 [ 17 [ 24 [ 01 [ 08 [ 15 [22 [29 [ 05 [ 12 [ 19 [2%6
WB - D&BI Tunnel - CH9258-9138 Type A - Base slab / Kicker 27 03-Jan-22 05-Feb-22 28-Feb-22 30-Mar-22 | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : : : ‘ ‘ ‘ - D&BI Tun neI CH925849138 Type A Base slab /chker 3
WB - W/P Gantry Type A Assembly 18 13-Jan-22 05-Feb-22 10-Mar-22 30-Mar-22 _ WB W/P Gantry Type |
WB - Rebar Gantry Type A Assembly 24 03-Jan-22 29-Jan-22 14-Mar-22 11-Apr-22 — WB Rebar ¢
WB - Lining Fwk Type A Assembly 30 07-Feb-22 12-Mar-22 31-Mar-22 11-May-22
WB - D&BI Tunnel - CH9258-9138 Type A - Waterproofing 20 07-Feb-22 01-Mar-22 31-Mar-22 27-Apr-22
WB - D&BI Tunnel - CH9258-9138 Type A - Rebar 40 14-Feb-22 31-Mar-22 12-Apr-22 02-Jun-22
WB - W/P Gantry Type A Dismantling 12 02-Mar-22 15-Mar-22 28-Apr-22 13-May-22
WB - D&BI Tunnel - CH9258-9138 Type A - Lining Structure 30 14-Mar-22 21-Apr-22 12-May-22 16-Jun-22
WB - OHVD Slab Fwk Type A Assembly 30 14-Mar-22 21-Apr-22 12-May-22 16-Jun-22
WB - Rebar Gantry Type A Dismantiing 12 01-Apr-22 19-Apr-22 04-Jun-22 17-Jun-22
WB - D&BI Tunnel - CH9258-9153 Type A - OHVD Slab 27 | 2-Apr-2 | 25May-22 | 17-Jun22 | 19-Jul-22
WB - Lining Fwk Type A Dismanting 12 22-Apr-22 06-May-22 17-Jun-22 30-Jun-22
Forecast 177 21-Jan22 A | 07-Mar-22
WB - Rock Plug Excavation 36 21-Jan-22 A | 05-Mar-22
WB Access available 0 07-Mar-22
Tunnel Structure EB Type A 197 = 06-Dec-21 12-Mar-22 = 05-Jan22 A = 29-Jun-22
EB - D&BI Tunnel - CH9240-9170 Type A - SG Installation 24 06-Dec-21 05-Jan-22 25-Apr-22 24-May-22
EB - D&BI Tunnel - CH9240-9139 Type A - Base slab / Kicker 30 07-Feb-22 12-Mar-22 25-May-22 29-Jun-22
EB - D&BI Tunnel - CH9170-9110 Type A - SG Installation 24 06-Jan-22 05-Feb-22 25-May-22 22-Jun-22
Forecast 197 05-Jan22A | 29-Jun-22
Blast Door 197 05-Jan-22 A 08-Apr-22
East Bound New Blast Door Installation 12 05-Jan-22 A = 05-Mar-22
East Bound New Blast Door CNP Application 16 01-Feb-22 A | 12-Mar-22
Removal of old Blast Door 22 14-Mar-22 08-Apr-22
Earth Mat 181 24-Jan22 A 23-Apr-22
EB - Earth Mat Installation EB Type A 12 24-Jan-22 A | 30-Mar-22
EB - Earth Mat Installation EB Type C 17 31-Mar-22 23-Apr-22
SG Installation Type A 31-Mar-22 13-May-22
——1
EB - Type A . EB-TypeA vettical blinding Bay 1 Ch9140-9155 blinding Bay 1 Ch9140-9155 31-Mar-22 06-Apr-22
EB - Type A vertical blinding Bay 2 Ch9155-9170 3 07-Apr-22 09-Apr-22
EB - Type A vertical blinding Bay 3 Ch9170-9185 3 11-Apr-22 13-Apr-22
EB - Type A vertical blinding Bay 4 Ch9185-9200 3 14-Apr-22 20-Apr-22
EB - Type A vertical blinding Bay 5 Ch9200-9215 3 21-Apr-22 23-Apr-22
EB - Type A vertical blinding Bay 6 Ch9215-9233 3 25-Apr-22 27-Apr-22 :
P 2 S 7720 N7
EB-Type A SG . EB-TypeA SG hstallation Bay 1 Ch9140-9155 Bay 1 Ch9140-9155 07-Apr-22 11-Apr-22 |
EB - Type A SG Installation Bay 2 Ch9155-9170 4 12-Apr-22 19-Apr-22
EB - Type A SG Installation Bay 3 Ch9170-9185 4 20-Apr-22 23-Apr-22
EB - Type A SG Installation Bay 4 Ch9185-9200 4 25-Apr-22 28-Apr-22
EB - Type A SG Installation Bay 5 Ch9200-9215 4 29-Apr-22 04-May-22 EFI EB Type A SG InstaJIatlon Bay 5 Ch9200 9
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish 2021 2022
October [ November [ December January February [ March April May June
[03 [ 10 [17 [24 [ 31 [07 [ 14 [21 [ 28 [05 [ 12 [ 19 [ 26 [02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 18 [20 [27 [ 06 [ 18 [20 [27 [03 [ 10 [ 17 [24 [ 0L [ 08 [ 156 [22 [29 [ 05 [ 12 | 19 [26
I‘ EB- Type A SG Installation Bay 6 Ch9215-9233 7 05-May-22 | 13-May-22 R s |:| EB- TypeA SG Installatlon BayE cr
SG Installation Type C BAP2  20un22 | L b s
Vertical Blinding _— 5-Ap-2 | 15-Jun22 |
EB - Type C vertical blinding part 1 25-Apr-22 17-May-22
‘ EB - Type C vertical blinding part 2 12 01-Jun-22 15-Jun-22
SG Installation _— 18-May-22 | 29-Jun-22 |
EB - Type C SG Installation part 1 18-May-22 31-May-22
‘ EB - Type C SG Installation part 2 12 16-Jun-22 29-Jun-22
*Tunnel Structure EB Type C 24 07-Feb-22 05-Mar-22 23-Jun-22 21-Jul-22
EB - D&BI Tunnel - CH9110-9055 Type C- SG Installation 24 07-Feb-22 05-Mar-22 23-Jun-22 21-Jul-22
Tunnel Structure S01 Branch Tunnel 61 19-Apr-22 02-Jul-22
Forecast 61 19-Apr-22 02-Jul-22
Branch Tunnel D&Br Manholes & Drainage 18 19-Apr-22* 11-May-22
Branch Tunnel Lining Footing Bay 1 to Bay 8 18 12-May-22 01-Jun-22
Branch Tunnel Drainage Layer & Base Slab Bay 1 8 02-Jun-22 11-Jun-22
Branch Tunnel Drainage Layer & Base Slab Bay 2 9 13-Jun-22 22-Jun-22
Branch Tunnel Drainage Layer & Base Slab Bay 3 8 23-Jun-22 02-Jul-22
Cross Passage 16 06-Jul-21 23-Jul-21 = 26-Oct-21 A 30-Nov-21 A
CP31 16 06-Jul-21 23-Jul-21 | 26-Oct-21 A | 30-Nov-21 A
CP31 - D&BI Excavation 16.7m 16 06-Jul-21 23-Jul-21 | 26-Oct-21 A | 30-Nov-21 A
EAST VENTILATION BUILDING [EVB] 272 10-Sep-21 14-Jun-22  13-Mar-21 A = 27-Aug-22 EAST VEI‘
Excavation 272 10-Sep-21 14-Jun-22 | 13-Mar-21 A | 27-Aug-22 Excavat|or
Westbound 66 10-Sep-21 29-Nov-21 | 13-Mar-21 A | 15-Feb-22A
Westbound Excavation 66 10-Sep-21 29-Nov-21 | 13-Mar-21 A | 15-Feb-22 A
Eastbound 143 | 22-Mar-22 14-Jun-22 05-Mar-22 27-Aug-22 Eastbounc
Eastbound Excavation 143 | 22-Mar-22 14-Jun-22 05-Mar-22* | 27-Aug-22
Forecast 132 05-Mar-22 15-Aug-22
Eastbound Excavation 132 05-Mar-22* | 15-Aug-22
Foundation / Portal Structure 121 | 30-Nov21 = 21-Mar-22 = 16-Feb-22A  17-Aug-22
Westbound 121 | 30-Nov-21 21-Mar-22 | 16-Feb-22A | 17-Aug-22
EVB - WB Earth Mat Installation 12 30-Nov-21 13-Dec-21 21-Mar-22 02-Apr-22
EVB - WB Drainage & Blinding 18 14-Dec-21 06-Jan-22 04-Apr-22 28-Apr-22
EVB - WB Foundation & SG Level Walls & Slab 91 07-Jan-22 21-Mar-22 29-Apr-22 17-Aug-22 !
Forecast 115 16-Feb-22 A 10-Aug-22 !
Trench Excavation 24 16-Feb-22A | 19-Mar-22 !
Eartmat & Drainage 24 21-Mar-22 21-Apr-22 !
EVB - WB Foundation & SG Level Walls & Slab 91 22-Apr-22 10-Aug-22 C |
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