
# Activity Name Orig
Dur

Start Finish

1 WORKS PROGRAMME (01V0)WORKS PROGRAMME (01V0)WORKS PROGRAMME (01V0)WORKS PROGRAMME (01V0)
2 EXECUTIVE SUMMARYEXECUTIVE SUMMARYEXECUTIVE SUMMARYEXECUTIVE SUMMARY
3 GeneralGeneralGeneralGeneral
4 Letter of Acceptance 0 31-Oct-19
5 Date for commencement 0 14-Nov-19
6 Design Submission & Approval 831 31-Oct-19 12-Aug-22
7 KD-3 Stage 2A - Design Approval for Stage 2B [DOC+405cd] 0 22-Dec-20
8 KD-1 Stage 1A - Design Approval for Stage 1B [DOC+464cd] 0 19-Feb-21
9 KD-5 Stage 3A - Design Approval for Stage 3B [DOC+1212cd] 0 09-Mar-23

10 KD-7 Stage 4A - Design Approval for Stage 4B [DOC+1212cd] 0 09-Mar-23
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33 CHA KWO LING TUNNELCHA KWO LING TUNNELCHA KWO LING TUNNELCHA KWO LING TUNNEL
34 Cha Kwo Ling Road works 138 20-May-20 31-Oct-20
35 Portion T1 Possession 0 31-Mar-20
36 Drill & Blast Tunnel 909 01-Apr-20 21-Apr-23
37 Drill & Break Tunnel 701 22-Feb-21 30-Jun-23
38 East Ventilation Building 734 07-Sep-21 24-Feb-24
39 KD-8 Stage 4B - ALL remaining civil provision for TCSS [DOC+1507cd] 0 29-Dec-23
40 KD-10 Stage 6 - Civil Provision for GOFS [DOC+1507cd] 0 29-Dec-23
41 E&M / TCSS / HandoverE&M / TCSS / HandoverE&M / TCSS / HandoverE&M / TCSS / Handover
42 Tunnel E&M Installation & Commisioning 616 10-Aug-22 06-Sep-24
43 Tunnel Final Fix / TCSS Access / Pavement 448 27-Jul-23 27-Jan-25
44 Statutory Inspection / Handover 135 28-Jan-25 17-Jul-25
45 KD-12, 13 Section 3,5 - Trunk Road T2 commisioning 0 17-Jul-25
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Letter of Acceptance
Date for commencement

Design Submission & Approval
KD-3 Stage 2A - Design Approval for Stage 2B [DOC+405cd]

KD-1 Stage 1A - Design Approval for Stage 1B [DOC+464cd]
KD-5 Stage 3A - Design Approval for Stage 3B [DOC+1212cd]
KD-7 Stage 4A - Design Approval for Stage 4B [DOC+1212cd]

Cha Kwo Ling Road works
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Drill & Blast Tunnel
Drill & Break Tunnel

East Ventilation Building
KD-8 Stage 4B - ALL remaining civil provision for TC
KD-10 Stage 6 - Civil Provision for GOFS [DOC+150

Tunnel E&M Installation & Comm
Tunnel Final Fix / TCSS

Statutory Inspection / Handover
KD-12, 13 Section 3,5 - Trunk Road T2 commisioning
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 Data Date: 15-Mar-20
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ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

 Works Programme - Executive Summary (Version 01V0)

Date Revision Checked Approved
06-Nov-19 00V0 SPa WYu
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa WYu
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