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ORKS PROGR/ 01V 379 — T Status
DESIGN SUBMISSION & APPROVAL 26 31:0ct19  15-Aug-20 ogar\ja(;f 20
GENERAL 236 31-Oct19 15-Aug-20 r ‘
Project Design Plan 71 31-0ct19 | 29-Jan-20 | \Pee—— e ———— it(Jesrgn Plan
Project Design Plan - Prepare & submit 1st draft 14 31-Oct-19 13-Nov-19 _ Erojecfc Design Plan Prepare & subm it 1stdraft 7:r :
Project Design Plan - 1st Sub 0 13-Nov-19 0 Project Desi H’PIé’n"Tsi’s’dti ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Project Design Plan - Review 28 14-Nov-19 11-Dec-19 PrOJect Desrgn
Project Design Plan - 2nd Sub 15 12-Dec-19 31-Dec-19
Project Design Plan - 2nd Review 28 01-Jan-20 28-Jan-20
Project Design Plan - Approval 0 29-Jan-20
Design Memorandum 78 14-Nov-19 19-Feb-20
Design Memorandum - Prepare & submit 1st draft 24 14-Nov-19 11-Dec-19
Design Memorandum - 1st Sub 0 11-Dec-19
Design Memorandum - Review 28 12-Dec-19 08-Jan-20
Design Memorandum -2nd Sub 12 09-Jan-20 22-Jan-20 3 orandUm 2nd Sub
Design Memorandum - Final Review 28 23-Jan-20 19-Feb20 | 1 T T Ty T e | DeSIQn Memorandum FInaIReVIeW 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Design Memorandum - Approval 0 19-Feb-20 19Feb20 | L | ' Memorandum Approval
Ground Investigation Report - Kai Tak Area 175 14-Nov-19 17-JUN-20 |
Ground Investigation - Procurement 24 14-Nov-19 11Dec19 | | | [EEEEEEEREENNEE Ground Invesigaton-Procurement! 1 1 11100 0L T
Ground Investigation - Mobilization 6 12-Dec-19 18-Dec-19
Ground Investigation - South Apron Area 48 19-Dec19 | 19-Feb-20 u}édhd’rh’vé*s ation - Soutn A}irbh’/&’réé r 1
Ground Investigation Report Vol 1 - Prepare & submit 1st draft 21 20-Feb-20 14-Mar-20 | Ground Investigation Report Vol 1 Pri‘r
Ground Investigation Report Vol 1 - 1st Sub 0 4Mar20  M4-Mar20 | L 0|1 n ol T G Ecirj nd ’lhr}é’sﬁ’gja’ub}{ ’rée’;;ar’rv’an FE
Ground Investigation Report Vol 1 - Review 28 15-Mar-20 11-Apr-20 Ground Irrveslri
Ground Investigation Report Vol 1 - Resubmission 30 14-Apr-20 20-May-20 -
Ground Investigation Report Vol 1 - 2nd Sub 0 20-May-20
Ground Investigation Report Vol 1 - 2nd Sub Review 28 21-May-20 17-Jun-20
Ground Investigation Report Vol 1 - Approval 0 17-Jun-20 Ground I
Ground Investigstion Report - Tunnel 72 28-Apr-20 U220 | T —————— e ———
Ground Investigation - Marine Gl 72 28-Apr-20 4-0020 |00 n e e e e e e ] G
Utilities Report 148 14-Nov-19 1oMay-20 | e ————————
Utilities Report - Prepare & submit 1st draft 72 14-Nov-19 12Feb20 || N (Jfiities Report - Prepare & submit 1stdrat . 1 || U
Utilities Report - 1st Sub 0 12-Feb-20 12-Feb-20
Utilities Report - 1st Sub Review 28 13-Feb-20 11-Mar-20
Utilities Report - Resubmission 30 12-Mar-20 18-Ap-20 | L L | T R ltiities Rdport-Resubmission |+ 1|0
Utiities Report - 2nd Sub 0 18-Apr-20 18-Apr-20 ”””””””””””””
Utilities Report - 2nd Sub Review 28 19-Apr-20 BMay20 | | e Utilties Report - 2nd Sub Review |
Utilities Report - Approval 0 BMay-20 | L | n Uy = e utiitiesReport- Approval | |
Construction Traffic Impact Assessment - Kai Tak Area 152 | 14-Nov-19 2 May-20 | ——— ' (O]
CTIA Kai Tak Area - Prepare & submit 1st draft 99 14-Nov-19 UMar20 | 1 e CTIA Kai Tak Area - Prepare &submit f§tdraft 1 1 |
CTIA Kai Tak Area - 1st Sub 0 14-Mar-20 14-Mar-20
CTIA Kai Tak Area - Review 28 15-Mar-20 11-Apr-20
CTIA Kai Tak Area - Resubmission 9 14-Apr-20 23-Apr-20
CTIA Kai Tak Area - 2nd Sub 0 23-Apr-20 23-Apr-20
CTIA Kai Tak Area - Approval 28 24-Apr-20 21-May-20
CTIA Kai Tak Area - Approval 0 21-May-20
Construction Traffic Impact Assessment - Lam Tin Area 87 16-Mar-20 02-Jul-20
CTIA Lam Tin Area - Prepare & submit 1st draft 14 16-Mar-20 31-Mar-20
CTIALam Tin Area - 1st Sub 0 31-Mar-20
CTIA Lam Tin Area - Review 28 01-Apr-20 28-Apr-20 ! ! !
CTIA Lam Tin Area - Resubmission 0 29Ap20 | 04-Jun-20 CTIALam Trn Area Resubmission
CTIALam Tin Area - 2nd Sub 0 M-Jun-20 |0 L Y o f”"‘m?é’TrA’Léhi T]ri)&réé andsug
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CTIA Lam Tin Area - Approval 28 05-Jun-20 02-Jul-20 3 3 3 | 3 3 3 3 3 3 ! ! ! ! 3 3 3 3 3 3 3 3 3 ! ! ! ! ! ! _ CTIA Lam T|n Area /
Durability Assessment Report 148 14Nov-19 | 16-May-20 P =
Durability Assessment Report - Prepare & submit 1st draft 72 14-Nov-19 12-Feb-20
Durability Assessment Report - 1st Sub 0 12-Feb-20
Durability Assessment Report - Review 28 13-Feb-20 11-Mar-20
Durability Assessment Report - Resubmission 30 12-Mar-20 18-Apr-20
Durability Assessment Report - 2nd Sub 0 18-Apr-20 18-Apr-20
Durability Assessment Report - Approval 28 19-Apr-20 16-May-20
Durability Assessment Report - Approval 0 16-May-20
ACABAS 165 14-Nov-19 05-Jun-20 ; ‘
DDA - Draft - Preparation by Designer 84 14-Nov-19 26-Feb-20 (-
DDA - Draft - Final Review and prepare for 1st Sub 12 27-Feb-20 MMar20 | . . | . . v | . . 1 1 1 TN=Z—— DDA-Draft:Final Review and prepare f
DDA - 1st Sub 0 11-Mar-20 M-Mar20 | ¢ o L |
DDA - Reviewby IP/ DC 28 12-Mar-20 08-Apr-20
DDA - Review by GEO via SO 35 12-Mar-20 15-Apr-20
DDA - Review by SO 35 12-Mar-20 15-Apr-20 :
DDA - Further information required by SO 18 16-Apr-20 08-May-20 !
DDA - 2nd Sub 0 08-May-20 :
DDA - 2nd Review by SO 28 09-May-20 = 05-Jun-20 o e L by$O ”””””””””
DDA - SO Consent for Construction 0 06-Jun-20 o e e L 3 ””” N ’"6 ’D’DA”s}o’E:b’r{s’erit forConsfruction
Structural Condition Survey Report 77 28-Dec-19 31-Mar-20 ; ; ; : ; ; S . S — — ‘ R
Structural Condition Survey & Prepare 1st draft 14 28-Dec-19 14-Jan-20
Structural Condition Survey - 1st Sub 0 14-Jan-20
Structural Condition Survey Report - Review 28 15-Jan-20 11-Feb-20
Structural Condition Survey Report - Resubmission 18 12-Feb-20 03-Mar-20
Structural Condition Survey - 2nd Sub 0 03-Mar-20 ' ' ' ' ' ' ' ' ' ' ' ' ' ' . "
Structural Condition Survey Report - Approval 28 04-Mar-20 31-Mar-20 ! ! ! ! ! ! ! ! ! ! ! ! ‘ ‘ ‘ ‘ ‘ ay Report Approval
Structural Condition Survey - Approval 0 31-Mar-20 31-Mar-20 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ‘ gy - Approval ! : ‘
South Apron Temporary Substation 135 14-Nov-19  02-May-20 ) — S B S e e e s ‘ B~y e ——— South Apron Tenpoirary Substatlon
Soil Resistivity Test at Portion M1 24 15Nov-19 | 12-Dec-19 ‘ t ot S : ‘ :
DDA - Draft - Preparation by Designer 90 14-Nov-19 04-Mar-20
DDA - Draft - Final Review and prepare for 1st Sub 21 05-Mar-20 28-Mar-20
DDA - 1st Sub 0 28-Mar-20
DDA - Review by IP/ DC 14 29-Mar-20 11-Apr-20
DDA - Review by SO 21 29-Mar-20 18-Apr-20
DDA - Further information required by SO 6 20-Apr-20 25-Apr-20
DDA - 2nd Sub 0 25-Apr-20 25-Apr-20
DDA - 2nd Review by SO 6 26-Apr-20 01-May-20
DDA - SO Consent for Construction 0 02-May-20
AIP Project Alignment 9% 31-Oct-19 26-Feb-20
AIP - Draft - Preparation by Designer 39 31-Oct-19 14-Dec-19
AIP - Draft - Final Review and prepare for 1st Sub 18 16-Dec-19 08-Jan-20
AlP - 1st Sub 0 08-Jan-20
AIP - ReviewbyIP /DC 28 09-Jan-20 05-Feb-20
AIP - Reviewby SO 28 09-Jan-20 05-Feb-20
AIP - Review by GEO via SO 35 09-Jan-20 12-Feb-20
AIP - 2nd Sub 7 06-Feb-20 12-Feb-20
AIP - Further information required by SO 0 12-Feb-20
AIP - 2nd Review by SO 14 13-Feb-20 26-Feb-20 AP - znd Rewew by SO !
AIP - SO Consent for DDA Submission 0 26-Feb-20 26-Feb-20 AIP - 80 Cansent:for DDA Submlssmn
DDA Project Alignment 106 09-Jan-20 -May-20 | 1| ————— e
DDA - Draft - Preparation by Designer 3% 09Jan20 | 22-Feb20 | o L[ D] | DDA- ’D’réf’t’ ﬁébér’étidri ’b’y’ b’e’s]g} er
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DDA - Draft - Final Review and prepare for 1st Sub 12 24-Feb-20 07-Mar-20 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | DDA - Draft Final Rewew and prepare for 1st Sub ‘

DDA- 1stSub 0 oMar20 | oraar20 | | e S ok sisib || R
DDA - Reviewby IP/ DC 28 08-Mar-20 Od-Apr20 | [ o n T SR DDA-ReviewbylP/C - 1 |
DDA - Review by GEO via SO 35 08-Mar-20 11-Apr-20 ] ‘

DDA - Review by SO 35 08Mar20 | 11-Apr-20 ‘ DDA Remewf

DDA - Further information required by SO 18 14-Apr20 | 08-May-20 ‘

DDA - 2nd Sub 0 06-May-20

DDA - 2nd Review by SO 14 07-May-20 20-May-20

DDA - SO Consent for Construction 0 20-May-20
DDA Roadworks and Street Furniture %8 27-Feb-20 26-Jun-20

AP - Draft - Preparation by Designer 39 | 27-Feb20 BAp-20 | |0 L o ] AP - Draft (#é}iéré’tb’r{ ‘5{,’5&@,[9’,{&

AIP - Draft - Final Review and prepare for 1st Sub 18 16-Apr-20 08-May-20 - ‘ !

AIP - 1st Sub 0 08-May-20 0 AP 15t Sub

AIP - ReviewbyIP /DC 28 09-May-20 05-Jun-20 !

AIP - Reviewby SO 28 09-May-20 05-Jun-20

AIP - Review by GEO via SO 35 09-May-20 12-Jun-20

AIP - 2nd Sub 7 06-Jun-20 12-Jun-20

AP - Further information required by SO 0 12-Jun-20 I I e

AIP - 2nd Review by SO 14 13-Jun-20 6-dn-20 | [0 b e e

AIP - SO Consent for DDA Submission 0 26-Jun-20 } IP SO Conseh for DDA:
DDA Traffic Sign, Road Marking & Sign Gantry 42 27-Jun-20 15-Aug-20 B

DDA - Draft - Preparation by Designer 42 27-Jun-20 15-Aug-20
DDA Street Lighting 9 27-Feb-20 2320 || ———
DDA - Draft - Preparation by Designer 20 27-Feb-20 20Mar20 | [0 0 | v oo S DDA- Draft- Preparation by Desigger ¢ 1 . | 1L L
DDA - Draft - Final Review and prepare for 1st Sub 9 21-Mar-20 31-Mar-20

DDA - 1st Sub 0 31-Mar-20 31-Mar-20

DDA - Review by IP/ DC 28 01-Apr-20 8APR0 | L e Ym0 PpA-ReviewbylR/DC:| | |10
DDA - Review by GEO via SO 35 01-Apr-20 05-May-20 | |+ ¢ 0 | v oo |0 1| E——————————1 DDA-ReviewbyGEOvaSO: | || | . | |
DDA - Review by SO 35 01-Apr-20 05-May-20

DDA - Further information required by SO 30 | 06-May-20 09-Jun-20 fb’riﬁétidrj’r’eiqhi‘r’éd b’y’é’o’
DDA - 2nd Sub 0 09-un20 | |1 ¢ o[ onnn e e DDA-2ndSub| ¢ o
DDA - 2nd Review by SO 14 1020 23-Jun-20 1 DA ’éha’liéi/ié\}v"tiy’s’ow
DDA - SO Consent for Construction 0 23-Jun-20 3 ) - 7§07 Edﬁééhf‘fdf Cﬁﬁéﬁw
DDA Permanent Utility Design for Kai Tak Area 67 23-May-20 MAug20 | |1 0 A N
DDA - Draft - Preparation by Designer 67 | 23-May-20 11-Aug-20 Ty Ty T U T e

MISC. TEMP WORKS 195  08Nov-19  07-u-20 | |1 P ———

Temporary works and Dewatering Measures for Excavation < 7m | 63 03-Mar-20 0May20 | |1 11 v ”mmrmvﬁféhibé?él
DDA - Draft - Preparation by Designer 12 03-Mar-20 16-Mar-20 ! |
DDA - Draft - Final Review and prepare for 1st Sub 6 17-Mar-20 23-Mar-20

DDA - 1st Sub 0 BMar20 | |10 L[ rn ol T e DDA-tstsuy - A L
DDA - Reviewby IP/ DC 28 24-Mar-20 20Ap20 | |00 0 | T g 0DA-RpviewbylP/DC! (| L | 0
DDA - Review by SO 28 24-Mar-20 20-Apr-20

DDA - Further information required by SO 12 21-Apr-20 06-May-20

DDA - 2nd Sub 0 06-May-20

DDA - 2nd Review by SO 14 07-May-20 20-May-20

DDA - SO Consent for Construction 0 20-May-20
Typical Design of Formworks and Falseworks 76 02-Apr-20 07-Jul-20

DDA - Draft - Preparation by Designer 24 02-Apr-20 05-May-20

DDA - Draft - Final Review and prepare for 1st Sub 6 06-May-20 12-May-20

DDA - 1st Sub 0 12-May-20 12-May-20

DDA - Review by IP/ DC 28 13-May-20 09-Jun-20

DDA - Review by SO 28 13-May-20 09-Jun-20 DDA Rewewb
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DDA - Further information required by SO 12 10-Jun-20 23-Jun-20 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ A - Further |nformat|on req
DDA - 2nd Sub 0 2320 | r [ 7777777777777777
DDA - 2nd Review by SO 14 24-Jun-20 o7-ul20 | b r o n e e = DDA- 2nd Reviev
Critical Angle for Temporary Slope Stability 63 03-Mar-20 NMay20 | L e —————————————— e ——————— 3] A
DDA - Draft - Preparation by Designer 12 03-Mar-20 16-Mar-20
DDA - Draft - Final Review and prepare for 1st Sub 6 17-Mar-20 23-Mar-20 7 epare for 1st Sub
DDA - 1st Sub 0 23-Mar-20 23-Mar-20 DDA 1stSub 77777777777777777777777777777777777777777777777777777777777777777
DDA - Review by IP/ DC 28 24Mar20 | 20-Apr20 | | e e DDA - R \héW b&[lﬁi 66 ”””””””””””””””””””””””””””
DDA - Review by SO 28 24-Mar-20 20-Apr-20 R’wew by SO
DDA - F urther information required by SO 12 21-Apr-20 06-May-20
DDA - 2nd Sub 0 06-May-20
DDA - 2nd Review by SO 14 07-May-20 20-May-20
DDA - SO Consent for Construction 0 20-May-20
Seawall checkings for temporary cases (Loading / Unloading) 66 07-Feb-20 27-Apr-20 '
DDA - Draft - Preparation by Designer 12 07-Feb-20 20-Feb-20 _ ‘DDA Draft Preparatlon by DeS|gner ;
DDA - Draft - Final Review and prepare for 1st Sub 6 | 21Feb20 | 27Feb20 | BN DDA Draft- Final Review and b}éﬁéié i‘&ﬁéi ’s’d ol |
DDA - 1st Sub 0 27-Feb-20 g DDA 1st8ub ! ‘ —A-
DDA - Review by IP/ DC 28 28Feb20  %BMar20 | DDA : Review bylP/ ¢ ||
DDA - Reviewby SO 28 BFeb20  BMar20 | 0 . ’:”"""";rij’;’Fié&@e’v&b’y’jéb""" e
DDA - Further information required by SO 12 27-Mar20 | M-Ap20 |0 b b T . | DDA- Fuftherin 5’rfﬁat]<ih}é@]r’éd B’y’éO’ ””””””””””””””””””””
DDA - 2nd Sub 0 11-Apr-20 11-Apr-20 R DDA- an Suif ‘
DDA - 2nd Review by SO 14 14-Apr-20 27-Apr-20 DIJA -
DDA - SO Consent for Construction 0 27-Apr20 | 27-Ap20 | L | e DIJA - ’S’O’ééh’sé’r{t’f‘é} ’éér}éirhi:hbh ”””””””””””””””””””
Barging Point design at Portion P 66 07-Feb-20 ZApr20 | L S e S o e st B S e e S S E———
DDA - Draft - Preparation by Designer 12 07-Feb-20 20-Feb-20 — DDA Draft- reparathn by De3|gner
DDA - Draft - Final Review and prepare for 1st Sub 6 21-Feb-20 27-Feb-20 = Draft - Final Review and prepare for 1st Sub
DDA- 15t Sub 0 27Feb20 | 27Feb20 | L L e DDA: ’1’s’t’éhb ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DDA - Reviewby IP / DC 28 | 28-Feb20 %Mar20 | 0T [ ) | DDA+ ﬁé\hé\i/ by ‘[P ’/’ESC ”””””””””””””””””””””””””””””””””””””””””””””””””
DDA - Review by SO 28 28-Feb-20 %Mar20 | ‘DDA : Review bySO
DDA - Further information reqired by SO 2 Z7Mar20 | MAp0 | L "f"";”"’"";”rjb}}’"ﬁdr’tﬁéiirig6’riﬁ:§tidh’ré;dhir’édb’y’é§"’;"”:""""”;’ I
DDA - 2nd Sub 0 11-Apr20 M-Ap-20 |0 b S % DDA- ’zfr{d’ swl
DDA - 2nd Review by SO 1 A0 27-Ape20 | L L e N | )‘[FA’”zﬁr{d’ iiéﬁéw b&éd ”””””””””””””””””””””””””””
DDA - SO Consent for Construction 0 27-Apr-20 -Ap20 | L T 5FrA SO ConsentforConstructlon
Temporary Hoarding and foundation 48 08-Nov-19 | 06-Jan-20
DDA - Draft - Preparation by Designer 18 08-Nov-19 28-Nov-19
DDA - Draft - Final Review and prepare for 1st Sub 3 29-Nov-19 02-Dec-19
DDA - 1st Sub 0 02-Dec-19
DDA - Reviewby DC 28 10-Dec-19 06-Jan-20
DDA - Review by SO 35 03-Dec-19 06-Jan-20
DDA - SO Consent for Construction 0 06-Jan-20
AT-GRADE ROAD [AGR] 202 31-Oct-19 07-Jul-20
DDA AGR - Roadworks 162 31-Oct-19 19-May-20
AIP - Draft - Preparation by Designer 95 31-Oct-19 25-Feb-20 ]
AIP - Draft - Final Review and prepare for 1st Sub 30 26-Feb-20 31-Mar-20 Draft Final ReVIeij
AIP - 1st Sub 0 31-Mar-20 MMar20 | L b WAIPWf‘S{S’l]B: 7777777777777777777777777777777777777777777777777777777777777777777777777777
AIP - Reviewby IP /DC 28 01-Apr-20 28-Apr-20
AIP - Review by SO 28 01-Apr-20 28-Apr-20
AIP - Review by GEO via SO 35 | 01-Apr20 | 05-May-20 I
AIP - Prepare for 2nd Sub 7 29-Apr-20 05-May-20 | ¢ b b T~ AP-Preparéfor2ndSub - 1 1| T
AIP - 2nd Sub 0 05-May-20
AIP - 2nd Review by SO 14 06-May-20 19-May-20
AIP - SO Consent for DDA Submission 0 19-May20 | 0 0L e 3 ’A’Iﬁ ’éb’ C’driééﬁt’ fo}’ D’D’A’é dbhi@éuﬁri ”””””””””
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
November December January | February March | April May | June | July
27 [ 0310 [ 17 [ 24 | 0 [08[15[22[%9[05[12[19[26[02[09[16[23 01 [08[15[22[29[05[12[19[26 03 [ 10 [ 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28 [ 05 ] 12 ] 19 [ 26
DDA AGR - Permanent Utility Design 202 31-0ct19 07-Jul-20 g ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DDA - Draft - Preparation by Designer 95 31-Oct-19 25-Feb-20 ‘ DDA - Draft Preparat|on by DeS|g ner ;
DDA - Draft - Final Review and prepare for 1st Sub 30 26-Feb-20 31-Mar-20 DA - Draft - Final ‘ReVIT
DDA - 1st Sub 0 31-Mar-20 31-Mar-20 7
DDA - Review by IP/ DC 28 01-Apr-20 28-Apr-20
DDA - Review by GEO via SO 35 01-Apr-20 05-May-20
DDA - Review by SO 35 01-Apr-20 05-May-20
DDA - Further information required by SO 30 06-May-20 09-Jun-20
DDA - 2nd Sub 0 09-Jun-20
DDA - 2nd Review by SO 28 10-Jun-20 07-Jul-20
DEPRESSED ROAD [DPR] 203 31-Oct-19 08-Jul-20
AIP DPR - ELS & PCRA 85 31-Oct-19 13-Feb-20 1 ‘ ‘ ‘
AIP - Draft - Preparation by Designer 33 31-Oct-19 07-Dec-19 3 AIP Draft Prepa
AIP - Draft - Final Review and prepare for 1st Sub 12 09-Dec-19 21-Dec-19
AlP - 1st Sub 0 21-Dec-19
AIP - Reviewby IP /DC 28 22-Dec-19 18-Jan-20 AIP ReV|ew by IP /DC
AIP - Reviewby SO 28 22-Dec-19 18-Jan-20 } AIP Reviewby SO
AIP - Review by GEO via SO 35 22-Dec-19 25-Jan-20 |
AIP - Update & prepare for 2nd Sub 7 20-Jan-20 30-Jan-20
AIP - 2nd Sub 0 30-Jan-20
AIP - 2nd Review by SO 14 31-Jan-20 13-Feb-20
AIP - SO Consent for DDA Submission 0 13-Feb-20
AIP DPR - Permanent Structure 114 31-Oct-19 18-Mar-20
AIP - Draft - Preparation by Designer 48 31-Oct-19 27-Dec-19
AIP - Draft - Final Review and prepare for 1st Sub 24 28-Dec-19 29-Jan-20
AlP - 1st Sub 0 29-Jan-20
AIP - Reviewby IP /DC 28 30-Jan-20 26-Feb-20
AIP - Reviewby SO 28 30-Jan-20 26-Feb-20
AIP - Review by GEO via SO 35 30-Jan-20 04-Mar-20
AIP - Prepare for 2nd Sub 7 27-Feb-20 04-Mar-20
AIP - 2nd Sub 0 04-Mar-20
AIP - 2nd Review by SO 14 05-Mar-20 18-Mar-20 - 2nd Review by SO: !
AIP - SO Consent for DDA Submission 0 18-Mar-20 18-Mar-20 - SO Cohsent for DDA Submls;f
DDA DPR - ELS Design (Sheet Pile) 68 23-Dec-19 17-Mar-20 )
DDA - Draft - Preparation by Designer 24 23-Dec-19 22-Jan-20
DDA - Draft - Final Review and prepare for 1st Sub 16 23-Jan-20 13-Feb-20
DDA - 1st Sub 0 13-Feb-20
DDA - Reviewby IP/ DC 12 14-Feb-20 25-Feb-20
DDA - Review by GEO via SO 16 14-Feb-20 29-Feb-20
DDA - Review by SO 16 14-Feb-20 29-Feb-20
DDA - Further information required by SO 6 02-Mar-20 07-Mar-20
DDA - 2nd Sub 0 07-Mar-20
DDA - 2nd Review by SO 10 08-Mar-20 17-Mar-20
DDA - SO Consent for Construction 0 17-Mar-20
DDA DPR - ELS Design (Deep section + Perm. + Foundation) 9 23-Dec-19 20-Apr-20
DDA - Draft - Preparation by Designer 36 23-Dec-19 08-Feb-20
DDA - Draft - Final Review and prepare for 1st Sub 24 10-Feb-20 07-Mar-20
DDA - 1st Sub 0 07-Mar-20
DDA - Reviewby IP/ DC 18 08-Mar-20 25-Mar-20
DDA - Review by SO 21 08-Mar-20 28-Mar-20 ‘ ‘
DDA - Review by GEO via SO 21 08-Mar-20 28-Mar-20 — DDA Rewew byGE‘ | | | | | | | | |
DDA - F urther information required by SO 6  0Mar20 | 06-APE20 | . . | oL L on oo DA Furtherlnfoiﬁtlonreqwredbyso ””” I
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
November December January | February March | April | May | June | July
27 [ 03 [ 10 [ 17 [ 24 [ 01 [ 08 [ 15 ] 22 [ 29 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 | 16 | 23 | 01 103[15[22[29105[12[19[26[03[10[17[24[31[07[14[21 [28[05[12[19[26
DDA - 2nd Sub 0 06-Apr-20 06-Apr-20 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1@ DDA - 2nd Sub 1
DDA - 2nd Review by SO 14 07-Apr-20 20-Apr-20
DDA - SO Consent for Construction 0 20-Apr-20 20-Apr-20
DDA DPR - Horizontal Element + Pump Test + DCRA 103 14-Feb-20 18-Jun-20
DDA - Draft - Preparation by Designer 24 14-Feb-20 12-Mar-20
DDA - Draft - Final Review and prepare for 1st Sub 18 13-Mar-20 02-Apr-20
DDA - 1st Sub 0 02-Apr-20 02-Apr-20
DDA - Reviewby IP/ DC 28 03-Apr-20 30-Apr-20
DDA - Review by GEO via SO 35 03-Apr-20 07-May-20
DDA - Review by SO 35 03-Apr-20 07-May-20
DDA - Further information required by SO 24 08-May-20 04-Jun-20
DDA - 2nd Sub 0 04-Jun-20
DDA - 2nd Review by SO 14 05-Jun-20 18-Jun-20
DDA - SO Consent for Construction 0 18-Jun-20
Technical Note - King Post 121 30-Jan-20 26-Jun-20
DDA - Draft - Preparation by Designer 37 30-Jan-20 12-Mar-20 ‘DDA - Draft -
DDA - Draft - Final Review and prepare for 1st Sub 18 13-Mar-20 02-Apr-20
DDA - 1st Sub 0 02-Apr-20 02-Apr-20
DDA - Reviewby IP/ DC 28 03-Apr-20 30-Apr-20
DDA - Review by GEO via SO 35 03-Apr-20 07-May-20
DDA - Review by SO 35 03-Apr-20 07-May-20
DDA - Further information required by SO 30 08-May-20 11-Jun-20
DDA - 2nd Sub 0 11-Jun-20
DDA - 2nd Review by SO 14 12-Jun-20 25-Jun-20
DDA - SO Consent for Construction 0 26-Jun-20
DDA DPR - Permanent Structure 64 21-Apr-20 08-Jul-20
DDA - Draft - Preparation by Designer 40 21-Apr-20 08-Jun-20
DDA - Draft - Final Review and prepare for 1st Sub 24 09-Jun-20 08-Jul-20
WEST VENTILATION BUILDING [WVB] 219 31-Oct-19 27-Jul-20
AIP WVB - ELS Design & PCRA 70 17-Jan-20 14-Apr-20
AIP - Draft - Preparation by Designer 18 17-Jan-20 10-Feb-20
AIP - Draft - Final Review and prepare for 1st Sub 12 11-Feb-20 24-Feb-20
AlP - 1st Sub 0 24-Feb-20 24-Feb-20
AIP - Reviewby IP /DC 28 25-Feb-20 23-Mar-20
AIP - Review by SO 28 25-Feb-20 23-Mar-20
APP - Review by GEO via SO 3% | 25Feb20 | 30-Mar20 o
AIP - Update & prepare for 2nd Sub 7 24-Mar20  31-Mar20 fof adiSub || L
AIP - 2nd Sub 0 31-Mar-20 31-Mar-20 7‘ ! !
AIP - 2nd Review by SO 14 01-Apr-20 14-Apr-20 AP - Zhd D
AIP - SO Consent for DDA Submission 0 14-Apr-20 14-Apr-20 AP - SO Conj ’éﬁt’fb’r’E’)BA Sub Fn]ééldrr fffffffffffffffffffffffffffffffffffff
AIP WVB - Permanent Structure 148 31-Oct-19 02-May-20 =
AIP - Draft - Preparation by Designer 87 31-Oct-19 15-Feb-20
AIP - Draft - Final Review and prepare for 1st Sub 24 17-Feb-20 14-Mar-20
AlP - 1st Sub 0 14-Mar-20
AIP - Reviewby IP /DC 28 15-Mar-20 11-Apr-20
AIP - Review by SO 28 15-Mar-20 11-Apr-20
AIP - Review by GEO via SO 35 15-Mar-20 18-Apr-20
AIP - Prepare for 2nd Sub 7 12-Apr-20 18-Apr-20
AIP - 2nd Sub 0 18-Apr-20 18-Apr-20
AIP - 2nd Review by SO 14 19-Apr-20 02-May-20
AIP - SO Consent for DDA Submission 0 02-May-20
DDA WVB - ELS Design (DCRA + Dewatering & Pumping Test) 103 | 25-Feb-20 30-Jun-20
Page 6 of 16 * @ Milestone Date Revision Checked Approved
Data Date: 03-May-20 == Plrnedr ED/2018/04 Trunk Road T2 and Infrastructure Works 05 Nov19_J00vo Wy
I Critical Activity
Project ID: T210010-9 ® @ Progress Miestone for Developments at South Apron TRBAC\?H&?I‘J{E%S 22-Feb-20 |01V0 SPa/lllo  [Wvu




[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
November December January | February March | April | May | June | July
27 [ 03 [ 10 [ 17 [ 24 [ 01 J 08 [ 15 ] 22 [ 29 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 | 23 | 01 [ 08 | 156 [ 22 [ 29 [ 05 [ 12 [ 19 | 26 03[10[17[24[31[07[14[21 [28[05[12[19[26
DDA - Draft - Preparation by Designer 39 25-Feb-20 11-Apr-20 ! ! ! ! ! ! ! 3 3 3 3 | 3 3 3 | : : : : ‘ ! DDA- Drgft- Pr;e paratlon by De3|gner 1
DDA - Draft - Final Review and prepare for 1st Sub 12 14-Apr-20 27-Apr-20 A e o I
DDA - 1st Sub 0 27-Apr-20 2-Ap20 | L TN DA TstSu
DDA - Reviewby [P/ DC 28 28-Apr-20 25-May-20 : : : : : : : : : : : : : : : : ! ! ! ! ! ! ! ! : : : DDA ReweWbyIP/DC ! !
DDA - Review by GEO via SO B WA 020 | 77777 . R 77777 I 77777 e H 77777 77777 ;,,,,,,,',,l?%f?f",e,",v,t’,y,,e,'?q‘,’iﬁ,s?,,} 77777 § 77777
DDA - Review by SO 35 28-Apr-20 01-Jun-20 Lo 3 N T Lo P o RS T T DDA-ReviewbySO | 1 1 1
DDA - Further information required by SO 24 02-Jun-20 30-Jun-20
DDA - 2nd Sub 0 30-Jun-20
DDA WVB - Foundation Design 108 16-Mar-20 27-Jul-20
DDA - Draft - Preparation by Designer 30 16-Mar-20 22-Apr-20
DDA - Draft - Final Review and prepare for 1st Sub 18 23-Apr-20 15-May-20
DDA - 1st Sub 0 15-May-20
DDA - Reviewby IP/ DC 28 16-May-20 12-Jun-20
DDA - Review by GEO via SO 35 16-May-20 19-Jun-20
DDA - Review by SO 35 16-May-20 19-Jun-20
DDA - Further information required by SO 30 20-Jun-20 27-Jul-20
DDA WVB - Accommodation (SoA) 52 16-May-20 17-Jul-20
DDA - Draft - Preparation by Designer 52 16-May-20 17-Jul-20
SOUTH APRON ADIT 86 16-Mar-20 01-Jul-20
AIP South Apron Adit - Permanent Structure 86 16-Mar-20 01-Jul-20
AIP - Draft - Preparation by Designer 34 16-Mar-20 27-Apr-20
AIP - Draft - Final Review and prepare for 1st Sub 24 28-Apr-20 27-May-20 ! ! ! ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ B -
AP - 15t St 0 ZMay20 | L R T I O T N i”i’AiF”"iéfé’ub ””” ”””
AIP - Review by IP /DC 28 | 28-May-20 | 24-Jun-20 ‘ ‘ ‘ ‘ C ‘ ;
AIP - Reviewby SO 28 28-May-20 24-Jun-20 | | | | | | | | | | | : : : AR -
AP - Review by GEO via SO 3% | 2BMay20 | 01-u-20 e e e e e ‘ | AIP - Review by GEOA
AIP - Prepare for 2nd Sub 7 25-Jun-20 01-Jul-20 A N Lo e AP F’reparefoandC
SOUTH APRON ROAD WORKS 186 31-Oct19  16-Jun-20 ‘ ‘ ‘ ‘ — ‘ ‘
General ELS Design for Underground Utilities 164 31-Oct-19 21-May-20
DDA - Draft - Preparation by Designer 81 31-Oct-19 08-Feb-20
DDA - Draft - Final Review and prepare for 1st Sub 18 10-Feb-20 29-Feb-20
DDA - 1st Sub 0 29-Feb-20
DDA - Reviewby IP/ DC 28 01-Mar-20 28-Mar-20
DDA - Review by GEO via SO 35 01-Mar-20 04-Apr-20
DDA - Review by SO 35 01-Mar-20 04-Apr-20
DDA - Further information required by SO 24 06-Apr-20 07-May-20
DDA - 2nd Sub 0 07-May-20
DDA - 2nd Review by SO 14 08-May-20 21-May-20
DDA - SO Consent for Construction 0 21-May-20
Road S20 - Permanent Utility Design 165 31-Oct-19 22-May-20
DDA - Draft - Preparation by Designer 63 31-Oct-19 15-Jan-20
DDA - Draft - Final Review and prepare for 1st Sub 30 16-Jan-20 22-Feb-20
DDA - 1st Sub 0 22-Feb-20
DDA - Reviewby IP/ DC 28 23-Feb-20 21-Mar-20
DDA - Review by GEO via SO 35 23-Feb-20 28-Mar-20
DDA - Review by SO 35 23-Feb-20 28-Mar-20
DDA - Further information required by SO 30 30-Mar-20 08-May-20
DDA - 2nd Sub 0 08-May-20
DDA - 2nd Review by SO 14 09-May-20 22-May-20
DDA - SO Consent for Construction 0 22-May-20
Road S20 - Alignment, Traffic Sign, Road Marking and Traffic Li¢ = 112 16-Jan-20 03-Jun-20 ‘ ‘
DDA - Draft - Preparation by Designer 30 16-Jan-20 22-Feb-20 DDA - Draft Preparatlon by De3|gner !
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
November December January | February March | April | May | June | July
27 [ 0310 [ 17 [ 24 | 0 [08[15[22[49[05[12[19[26[02[09[16[23 01T [08 [ 156 [22 [29] 0512 ] 19] 2 03[10[17[24[31[07[14[21 [28[05[12[19[26
DDA - Draft - Final Review and prepare for 1st Sub 12 24-Feb-20 07-Mar-20 1 1 1 1 ‘ _ DDA Draft Fmal Revrew and prepare for 1st Sub !
DDA- 15t Sub 0 07-Mar20 | L[ § ””” 1N § """ o o 0DDA1stSub I
DDA - Review by IP/ DC 28 08Mar20 | O4-Apr20 | | DA - Ré\iréw b’y’I’P’i ””””””””””””””””””””””””””””””
DDA - Review by GEO via SO 35 08-Mar-20 11-Apr-20 .
DDA - Review by SO 35 08-Mar-20 11-Apr-20
DDA - Further information required by SO 30 14-Apr-20 20-May-20
DDA - 2nd Sub 0 20-May-20
DDA - 2nd Review by SO 14 21-May-20 03-Jun-20
DDA - SO Consent for Construction 0 03-Jun-20
Road S20 - Roadworks 93 24-Feb-20 16-Jun-20
DDA - Draft - Preparation by Designer 12 24-Feb-20 07-Mar-20
DDA - Draft - Final Review and prepare for 1st Sub 12 09-Mar-20 21-Mar-20
DDA - 1st Sub 0 21-Mar-20
DDA - Reviewby IP/ DC 28 22-Mar-20 18-Apr-20
DDA - Review by GEO via SO 35 22-Mar-20 25-Apr-20
DDA - Review by SO 35 22-Mar-20 25-Apr-20 r ! r !
DDA - Further information required by SO 30 27-Apr-20 02-Jun-20 r tron required by SO
DDA - 2nd Sub 0 2Jun20 | 0L n e = 0 e DDA-2ndSWb | L
DDA - 2nd Review by SO 14 03-Jun-20 16-Jun-20
DDA - SO Consent for Construction 0 16-Jun-20
AMAWBC 165 31-0ct-19 22-May-20
DDA - Draft - Preparation by Designer 63 31-Oct-19 15-Jan-20
DDA - Draft - Final Review and prepare for 1st Sub 30 16-Jan-20 22-Feb-20
DDA - 1st Sub 0 22-Feb-20
DDA - Reviewby IP/ DC 28 23-Feb-20 21-Mar-20
DDA - Review by GEO via SO 35 23-Feb-20 28-Mar-20
DDA - Review by SO 35 23-Feb-20 28-Mar-20
DDA - Further information required by SO 30 30-Mar-20 08May-20 | L b n e R T | DDA - Further information requiredby SO | ¢ ¢ 1 1
DDA - 2nd Sub 0 08-May-20 b ‘
DDA - 2nd Review by SO 14 09-May-20 2May-20 | L[ n [ [0 DDA-2ndReviewbySO | ¢ 1 1
DDA - SO Consent for Construction 0 2May20 | L [ e T o DDA- SO Consent for Construgtion |+ ¢
SUPPORTING UNDERGROUND STRUCTURE [SUS] 135 02-Mar-20 13 AUG20 | —— e ———
Inspection Report of Existing SUS 48 02-Mar-20 29-Apr-20
Prepare & Submit Inspection Report 48 02-Mar-20 29-Apr-20
Submit Inspection Report 0 29-Apr-20
AIP SUS - Internal Structure 73 02-May-20 28-Jul-20
AIP - Draft - Preparation by Designer 33 02-May-20 09-Jun-20
AIP - Draft - Final Review and prepare for 1st Sub 12 10-Jun-20 23-Jun-20
AlP - 1st Sub 0 23-Jun-20
AIP - Reviewby IP /DC 28 24-Jun-20 21-Jul-20
AIP - Reviewby SO 28 24-Jun-20 A-0u20 |0 T n e
AIP - Review by GEO via SO 35 24-Jun-20 28-Jul-20 777777777777
DDA SUS - Internal Structure 42 24-0in20 | 13-Aug20 | 0 b [ b o h
DDA - Draft - Preparation by Designer 42 24-Jun-20 BAg0 |
C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 216 31-Oct-19 23Ul 20 | e ——————
AIP - C&C/LS ELS & PCRA 90 | B1-0ct19 | 19-Feb-20 | e —— AP -CSCILS ELS&PCRA | 1
AIP - Draft - Preparation by Designer 3 31-Oct-19 07-Dec-19 } AIP Draft Prepa
AIP - Draft - Final Review and prepare for 1st Sub 12 09-Dec-19 21-Dec-19 I AP-T
AIP - 15t Sub 0 ADect9 | 1L | 3 ’Aiﬁﬁs’t’éhb ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
AIP - Reviewby P /DC 28 2Dec-19 | 8Jan20 | ¢ L[ — A iP - ’Ré{/[e’v’viiy’ iﬁ/’b’o’ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
AIP - Reviewby SO 28 22-Dec-19 18-Jan-20 AIP Reviewby SO :
AIP - Review by GEO via SO %5 2Decd9 | 2Bdan20 | | 1T — AP - Review by GEOia SO
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I Critical Activity
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
November December January | February March | April May June | July
27 [ 0310 [ 17 [ 24 | 0 [08[15[22[49[05[12[19[26[02[09[16[23 01 [08[15[22[29[05[12[19[26 03 [ 10 [ 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28 [ 05 ] 12 ] 19 [ 26
AIP - Update & prepare for 2nd Sub 7 20-Jan-20 30-Jan-20 1 1 1 1 ‘ ! _ AIP Update & prepare for 2r1d Suh ‘ ‘ 1 1 1 1 1 1 1 1 1 1 1 1
AlP - 2nd Sub 0 30-Jan-20 !
AIP - 2nd Review by SO 14 31-Jan-20 13-Feb-20
AIP - SO Consent for DDA Submission 0 19-Feb-20
AIP - C&C/LS Permanent Structure 111 31-0ct19 14-Mar-20
AIP - Draft - Preparation by Designer 57 31-Oct-19 08-Jan-20
AIP - Draft - Final Review and prepare for 1st Sub 18 09-Jan-20 01-Feb-20
AlP - 1st Sub 0 01-Feb-20
AIP - Reviewby IP /DC 21 02-Feb-20 22-Feb-20
AIP - Reviewby SO 21 02-Feb-20 22-Feb-20
AIP - Review by GEO via SO 28 02-Feb-20 29-Feb-20
AIP - Prepare for 2nd Sub 7 23-Feb-20 29-Feb-20
AIP - 2nd Sub 0 29-Feb-20
AIP - 2nd Review by SO 14 01-Mar-20 14-Mar-20 '
AIP - SO Consent for DDA Submission 0 14-Mar-20 0 AIP SO Consent for DDA Subm|$S|or7}F
TN - C&C/LS Ground Improvement Works - EBS 102 23-Dec-19 02-May-20 | ———— e ———————— fN”E&C[S’(’;}o:LF ﬁ&ilﬁbfd\}é‘ﬁ{éﬁtf\i\férkisr7I75§Sr 7777777777777777777777777777777777777777
DDA - Draft - Preparation by Designer 41 23-Dec-19 14-Feb-20 N
DDA - Draft - Final Review and prepare for 1st Sub 12 15-Feb-20 28-Feb-20
DDA - 1st Sub 0 28-Feb-20
DDA - Reviewby IP/ DC 28 29-Feb-20 27-Mar-20
DDA - Review by GEO via SO 35 29-Feb-20 03-Apr-20
DDA - Review by SO 35 29-Feb-20 03-Apr-20
DDA - Further information required by SO 9 06-Apr-20 7Ap20 | L L
DDA - 2nd Sub 0 7Ap20 |0 0 DDA 2nde5ub
DDA - 2nd Review by SO 14 18-Apr-20 01-May-20 ]
DDA - SO Consent for Construction 0 02-May-20
DDA - C&C/LS ELS Dwall (Temp Dwall) 19 23-Dec-19 21-May-20
DDA - Draft - Preparation by Designer 36 23-Dec-19 08-Feb-20
DDA - Draft - Final Review and prepare for 1st Sub 18 10-Feb-20 29-Feb-20
DDA - 1st Sub 0 29-Feb-20
DDA - Reviewby IP/ DC 28 01-Mar-20 28-Mar-20 !
DDA - Review by GEO via SO 35 01-Mar-20 04-Apr-20 _ DDA Re\new by GEf(i via SO
DDA - Review by SO 35 01-Mar-20 04-Apr-20 L] DDA Remew Uy S| ‘ |
DDA - Further information required by SO 24 06-Apr-20 o7-May20 | 11 ! ! | ! ! DDA Further mformatlon reqw red by SO
DDA - 2nd Sub 0 O7-May20 | O7-May20 | 0L e DDA 2nd ’édb ””””””””””””””””””””””””
DDA - 2nd Review by SO 14 08-May-20 21-May-20
DDA - SO Consent for Construction 0 21-May-20
DDA - C&C/LS Foundation (Perm. Dwall + Foundation within Sh: = 105 = 03-Feb-20 09-Jun-20
DDA - Draft - Preparation by Designer 24 03-Feb-20 29-Feb-20
DDA - Draft - Final Review and prepare for 1st Sub 12 02-Mar-20 14-Mar-20
DDA - 1st Sub 0 14-Mar-20
DDA - Reviewby IP/ DC 28 15-Mar-20 11-Apr-20
DDA - Review by GEO via SO 35 15-Mar-20 18-Apr-20
DDA - Review by SO 35 15-Mar-20 18-Apr-20
DDA - Further information required by SO 30 20-Apr-20 26-May-20
DDA - 2nd Sub 0 26-May-20
DDA - 2nd Review by SO 14 27-May-20 09-Jun-20
DDA - SO Consent for Construction 0 09-Jun-20 ! ! !
DDA - C&C/LS Ground Treatment for TBM Break-in 81 | 23-Dec-19 01-Apr-20 DDA c&cf
DDA - Draft - Preparation by Designer 18 23-Dec-19 15-Jan-20 ‘ o
DDA - Draft - Final Review and prepare for 1st Sub 6 16-Jan-20 22-Jan-20 ‘
DDA - 1st Sub 0 22-Jan-20 Py DDA 1stSub **********************
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
November December January | February March | April | May | June | July
27 [ 03[ 10 [ 17 [ 24|01 [08[15[22[49[05[12[19[26[02[09[16[23 01 [08[15[22[29[05[12[19[26 03 [ 10 [ 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28 [ 05 ] 12 [ 19 [ 26
DDA - Reviewby IP/ DC 28 23-Jan-20 19-Feb-20 1 1 1 1 -Reviewby [P/ DC ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DDA - Review by GEO via SO 3% 28Jan20 | 26-Feb20 J’ESA';Ré'vie:v’v'Byééb’vié o I
DDA - Review by SO 3% 2BJan20 | 26-Feb20 DDA-Reviewby$O & | @ [l
DDA - F urther information required by SO 18 27-Feb-20 18-Mar-20
DDA - 2nd Sub 0 18-Mar-20
DDA - 2nd Review by SO 14 19-Mar-20 01-Apr-20 DDA :2nd Rewew by 5
DDA - SO Consent for Construction 0 O-Apr20 | [0 e e bbA’ 756 béﬁééhf for er{éifﬁét]éﬁ 77777777777777777777777777777777777777777777777777777777
DDA - C&C/LS ELS Strutting & Dewatering +DCRA 36 10-Jun-20 23-Jul-20 I
DDA - Draft - Preparation by Designer 36 10-Jun-20 23-Jul-20
DDA - LS Gantry Crane Foundation & Load Test 102 = 16-Mar-20 20-Jul-20
DDA - Draft - Preparation by Designer 78 16-Mar-20 19-Jun-20
DDA - Draft - Final Review and prepare for 1st Sub 24 20-Jun-20 20-Jul-20
SUB-SEA TBM TUNNEL 232 31-Oct-19 11-Aug-20
AIP - Sub-sea Tunnel & PCRA 116 31-Oct-19 20-Mar-20
AIP - Draft - Preparation by Designer 56 31-Oct-19 07-Jan-20
AIP - Draft - Final Review and prepare for 1st Sub 18 08-Jan-20 31-Jan-20
AIP - 1st Sub 0 31-Jan-20
AIP - ReviewbyIP /DC 28 01-Feb-20 28-Feb-20
AIP - Reviewby SO 28 01-Feb-20 28-Feb-20
AIP - Review by GEO via SO 35 01-Feb-20 06-Mar-20
AIP - Prepare for 2nd Sub 7 29-Feb-20 06-Mar-20
AIP - 2nd Sub 0 06-Mar-20 06-Mar-20
AIP - 2nd Review by SO 14 07-Mar-20 20-Mar-20
AIP - SO Consent for DDA Submission 0 20-Mar-20 20-Mar-20
DDA - Sub-sea Tunnel - Precast Segment Lining + DCRA 116 = 01-Feb-20 20-Jun-20
DDA - Draft - Preparation by Designer 37 01-Feb-20 14-Mar-20
DDA - Draft - Final Review and prepare for 1st Sub 12 16-Mar-20 28-Mar-20
DDA - 1st Sub 0 28-Mar-20 28-Mar-20
DDA - Reviewby IP/ DC 28 29-Mar-20 25-Apr-20
DDA - Review by GEO via SO 35 29-Mar-20 02-May-20
DDA - Review by SO 35 29-Mar-20 02-May-20
DDA - Further information required by SO 30 04-May-20 06-Jun-20
DDA - 2nd Sub 0 06-Jun-20
DDA - 2nd Review by SO 14 07-Jun-20 20-Jun-20
DDA - SO Consent for Construction 0 20-Jun-20
DDA - Special Segment for CP construction 94 30-Mar-20 24-Jul-20 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ; ; ; ; ; ‘ ‘ ; ; ‘
DDA - Draft - Preparation by Designer 2 30Mar20 | 2May20 | | | L ee————— DDA/ Draft- Preparatlon byD ig
DDA - Draft - Final Review and prepare for 1st Sub 24 23-May-20 19420 | |1 L Lo I L::: DDA -
DDA - 1st Sub 0 19-un20 | |11
DDA - Review by IP/ DC 28 20-Jun-20 17-Jul-20
DDA - Review by GEO via SO 35 20-Jun-20 24-Jul-20
DDA - Review by SO 35 20-Jun-20 24-Jul-20
DDA - Sub-sea Tunnel - TBM Confinement 9% 30-Mar-20 24-Jul-20 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ' ; ; ; ; ; ; ; ‘
DDA - Draft - Preparation by Designer 42 | 30-Mar-20 2May20 | |1 L oo : ' DDA Draft Pfepafatlpn byD igr
DDA - Draft - Final Review and prepare for 1st Sub 24 23-May-20 19020 | |1 1 1 A A T ——————1 DDA-
DDA - 15t Sub 0 920 | i ]
DDA - Review by IP/ DC 28 20-Jun-20 17-Jul-20
DDA - Review by GEO via SO 35 20-Jun-20 24-Jul-20
DDA - Review by SO 35 20-Jun-20 24-Jul-20
DDA - Sub-sea Tunnel - Internal Structure 42 22-Jun-20 11-Aug-20
DDA - Draft - Preparation by Designer 42 22-Jun-20 11-Aug-20
CROSS PASSAGE 91 21-Mar-20 13-Jul-20
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
November December January | February March | April | May | June | July
27 103 [ 10 [ 17 [ 24 [ 01 [ 08 [ 16 [ 22 [ 29 [ 05 [ 42 [ 19 [ 26 [ 02 [ 09 | 16 [ 23 [ 01 | 08 [ 15 [ 22 [ 29 [ 05 [ 12 ] 19 | % 03[10117[24[‘31[07114121 [28[05[12[19[26
AIP - Cross Passage & PCRA 78 21-Mar-20 26-Jun-20 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 Py ‘ ‘ ‘ ‘
AIP - Draft - Preparation by Designer % 2AMar20  2Apr20 | | B o ’Ij:’Ea’fi"Pr’e’;iér’a’t[drib’y’D’e’iQrﬁéi ””””””””””””””””””””
AIP - Draft - Final Review and prepare for 1st Sub 12 2B-Apr20 | 08-May-20 1 AP "’Diéfi"FlhéjﬁéélfeWé’rid b}ébéiéi‘éfisi S
AIP - 1st Sub 0 08-May-20 K ’Aip”{s’{g’g[) ””””””””””””””””””””””
AIP - Reviewby IP /DC 28 09-May-20 05-Jun-20 AIP RewewbyIP
AIP - Reviewby SO 28 09-May-20 05-Jun-20 AP : RewewbySC
AP Reviewby GEO via SO B OMay2 | dn20 | ||| T e s j"’"j’"’u;’Aiﬁ;he’v@wsyéea’wa’go ”””””
AP - Prepare for 2nd Sub 7 06-Jun20 f2-um20 | |1 1 e e
AIP - 2nd Sub 0 12-Jun-20
AIP - 2nd Review by SO 14 13-Jun-20 26-Jun-20
AIP - SO Consent for DDA Submission 0 26-Jun-20
DDA - Cross Passage - CP Tympanum 54 09-May-20 13-Jul-20
DDA - Draft - Preparation by Designer 36 09-May-20 19-Jun-20
DDA - Draft - Final Review and prepare for 1st Sub 18 20-Jun-20 13-Jul-20
CHA KWO LING ROAD WORKS 149 14-Nov-19 18-May-20
DDA CKL Junction - Permanent Utility Design 101 14-Nov-19 17-Mar-20 : : ‘ ‘ ‘ ‘ ‘ ‘
DDA - Draft - Preparation by Designer 50 14Nov19 | f4-dan20 | |1 | — — DDA Draft
DDA - Draft - Final Review and prepare for 1st Sub 18 15-Jan-20 07-Feb20 | | ‘ ‘ : ‘ ‘ o ‘ ‘
DDA - 1st Sub 0 07-Feb-20
DDA - Reviewby IP/ DC 18 08-Feb-20 25-Feb-20
DDA - Review by GEO via SO 25 08-Feb-20 03-Mar-20
DDA - Review by SO 25 08-Feb-20 03-Mar-20
DDA - Further information required by SO 6 04-Mar-20 10-Mar-20
DDA - 2nd Sub 0 10-Mar-20 10-Mar-20
DDA - 2nd Review by SO 7 11-Mar-20 17-Mar-20
DDA - SO Consent for Construction 0 17-Mar-20 17-Mar-20
DDA CKL Junction - Allignment, Traffic Sign, Road Marking and 75 15-Jan-20 17-Apr-20
DDA - Draft - Preparation by Designer 18 15-Jan-20 07-Feb-20
DDA - Draft - Final Review and prepare for 1st Sub 12 08-Feb-20 21-Feb-20
DDA - 1st Sub 0 21-Feb-20
DDA - Reviewby IP/ DC 28 22-Feb-20 20-Mar-20
DDA - Review by GEO via SO 35 22-Feb-20 27-Mar-20
DDA - Review by SO 35 22-Feb-20 27-Mar-20 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ) ) ) ) ' . "
DDA - F urther information required by SO 6 | 28Mar20 | 03-Ap20 | | | Ty e L ot
DDA - 2nd Sub 0 03-Apr-20 03-Apr-20 L ‘ ‘ 1 ‘ ‘ A ‘ ‘ 1 o ] i
DDA - 2nd Review by SO 14 04-Apr-20 17-Apr-20
DDA - SO Consent for Construction 0 17-Apr-20 17-Apr-20
DDA CKL Junction - Roadworks 68 08-Feb-20 02-May-20
DDA - Draft - Preparation by Designer 12 08-Feb-20 21-Feb-20
DDA - Draft - Final Review and prepare for 1st Sub 12 22-Feb-20 06-Mar-20
DDA - 1st Sub 0 06-Mar-20
DDA - Reviewby IP/ DC 28 07-Mar-20 03-Apr-20
DDA - Review by GEO via SO 35 07-Mar-20 10-Apr-20
DDA - Review by SO 35 07-Mar-20 10-Apr-20
DDA - Further information required by SO 6 11-Apr-20 18-Apr-20
DDA - 2nd Sub 0 18-Apr-20 18-Apr-20
DDA - 2nd Review by SO 14 19-Apr-20 02-May-20
DDA - SO Consent for Construction 0 02-May-20
DDA CKL Junction - Street Lighting 69 22-Feb-20 18-May-20
DDA - Draft - Preparation by Designer 12 22-Feb-20 06-Mar-20 ! ! ! ! ! ! ! ! ! ! ! ! ! ‘
DDA - Draft- Final Review and prepare for 1st Sub 12 o7-Mar20 | 20Mar20 | |i . | o U U b U | e DDA- Draft- Fin j' nd prepare f0r1s Sub |
DDA - 1st Sub 0 20-Mar-20 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
November December January | February March April May | June | July
27 031017 [24 01081522905 [ 121926020916 2301 [08[15[22[29[05[12[19[26[03[10[17[24[31[07[14[21 [28[05[12[19[26
DDA - ReviewbyIP/ DC 28 21-Mar-20 17-Apr-20 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : : [ ‘ . DDA waby IP/ DC !
DDA - Review by GEO via SO 35 2Mar20 | 24-Ap20 | L L 0 b m— DU ﬁéguéWby’éEO’v|é’é§5’";"”:""""”;’ I
DDA - Review by SO 35 20Mar20 | 24-Apr20 | 1 L b 'DDAfReviewbySO © 1 11 L0
DDA - F urther information required by SO 6 25-Apr-20 04-May-20
DDA - 2nd Sub 0 04-May-20
DDA - 2nd Review by SO 14 05:May-20 | 18-May20 | | Lnn e — ”””””” ’D’DA”éhd’Réi/ié\}v’tiWs’é ”””””””””””””””
DDA - SO Consent for Construction 0 BMay20 | L0 [ 6”0’552\"épbd@ééhifdfb’dﬁs'&uéu;’ I
DRILL & BREAK [D&BR] / DRILL & BLAST TUNNEL [D&BL] 210 31-0ct-19 16-J U120 | ———
AIP - D&BR / D&BL Tunnel & PCRA (with Temp. Support) 97 31-Oct19 27-Feb-20 ‘ AIP D&BR/D ;E
AIP - Draft - Preparation by Designer 39 31-Oct-19 14-Dec-19 AIP Draft- reparat|on by DeS|gner g
AIP - Draft - Final Review and prepare for 1st Sub 18 16Dec-19 | 08-Jan20 | . . . | 1 — "'""}\’IP’"b’ré’ft"’Fiﬁél’li’év]é%iéha’ﬁr’éria’r’éfdr’iét"sh*ti ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
AP - 1st Sub 0 08Jan20 | ¢ 1 1 0 | L U UeAP-TstSwb L L
AIP - ReviewbyIP /DC 28 09-Jan-20 05-Feb-20
AIP - Reviewby SO 28 09-Jan-20 O5Feb20 | ¢+ ¢+ ¢ | o0 NG AP-RevewbysO o400
AIP - Update & prepare for 2nd Sub 7 06-Feb-20 13-Feb20 | ¢ 0 | o 0 0|0 001 EEEE CAP-Update&preparefor2nd Sub ¢ ¢ L [ib o h
AIP - 2nd Sub 0 13Feb20 | | e APndSub e e
AIP - 2nd Review by SO 14 14-Feb-20 27-Feb-20
AIP - SO Consent for DDA Submission 0 27-Feb-20
AIP - D&BR / D&BL Permanent Structure 97 09-Jan-20 00May-20 | 1L e——————— e e —————— AP - D8BR / D3BL Permanent Structure
AIP - Draft - Preparation by Designer 41 09-Jan-20 8Feb20 | L || NN AP - Draft- Preparation by Designer | | 100 n
AIP - Draft - Final Review and prepare for 1st Sub 18 29-Feb-20 20-Mar-20
AIP - 1st Sub 0 20-Mar-20
AIP - Reviewby IP /DC 28 21-Mar-20 7Ap20 |0 0 L = AP iRevigwbyiP/DC 0 LT
AIP - Reviewby SO 28 21-Mar-20 7Ap20 |0 e AP RepewbySO L L
AIP - Update & prepare for 2nd Sub 7 18-Apr-20 25-Apr-20
AIP - 2nd Sub 0 25-Apr-20 25-Apr-20
AIP - 2nd Review by SO 14 26-Apr-20 0O-May20 | L [ g AP-2ndReviewby SO L ¢ 1|
AIP - SO Consent for DDA Submission 0 09-May-20 ”””””””””””
DDA - Construction Blasting Assessment Report 114 | 14-Nov-19 01-Apr-20 v DDA Constru fion BIastmgAs essment
CBAR - Draft - Preparation by Designer 33 14-Nov-19 | 21-Dec-19
CBAR - Draft - Final Review and prepare for 1st Sub 12 23-Dec-19 08-Jan-20
CBAR - 1st Sub 0 08-Jan-20
CBAR - Review by MinesD 28 09-Jan-20 05-Feb-20
CBAR - Prepare for 2nd Sub 24 06-Feb-20 04-Mar-20
CBAR - 2nd Sub 0 04-Mar-20 ‘ ‘ ;
CBAR - 2nd Review by MinesD 28 05Mar20 | 01-Apr-20 AR - 2nd Review b L
CBAR - Consent for BMS Submission 0 01-Apr-20 01-Apr-20 BAR'- ConsentforBI‘i‘ Submission
Blasting Method Statement & Permit by BTP 120 06-Feb20  02-Ju-20 e e ——
BMS - Prepare for 1st Draft 24 | 06Feb20 | O4Mar20 | . . | L bl _ ””””””””””””” B ’MS’*P’réb’afré’fbfr?s’tij?éfi ”””””””” N
BMS - 1st Draft sent for review 0 Mar20 | LTI 8'TB’M'S”i’sib‘ré‘tt’ééhi%ér’?év]é’v& ””” o e e e
BMS - Review by MinesD 2 05-Mar-20 01-Apr-20 _ BMS - Review by Mln
BMS - Prepare for 1st Sub 24 02Ap-20 | 05-May-20 -
BMS - 1st Sub 0 05-May-20
BMS - Review by MinesD 1st Sub 28 06-May-20 02-Jun-20
BMS - Issue Pre-licensing Condition by Mines 0 02-Jun-20
Finalize Site Setup & Site inspection by Mines 24 03-Jun-20 02-Jul-20
DDA - D&BR / D&BL Tunnel - Temp Support for Excavation + DCF | 115 09-Jan-20 0May20 | . |
DDA - Draft - Preparation by Designer 38 09dan20 | 2sFeb20 | L L 000 DDA"Ei)’réft’:ﬁréb’aféﬁéﬁ}iy"Dgs’léhé;r"”"”"”"’ I
DDA - Draft - Final Review and prepare for 1st Sub 18 26Feb20 | 17Mar20 | 0 1| L b T DDA - Draft - Final Review and: ’p’réﬁ’j ””””””””””””””””””””””””””””””
DDA - 1st Sub 0 17-Mar-20 17-Mar-20 DDA - 1st Sub ;
DDA - Review by [P/ DC 28 | 18-Mar20 14-Apr-20 DDA Review
DDA - Review by GEO via SO 3% f8-Mar20 | 210-Apr20 | L b e be’A’ l}iéiliéwfbyééfof Vié Sf) ”””””””””””””””””””””””
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
November December January | February March | April | May | June | July
27 (03[ 1017 [24 [OTJ08[ 15[ 22 [29 J05 [12 [ 19260209 [ 16 ] 23 | 0f [08[15[22[29[05[12[19[26[03[10[17[24[31[07[14[21 [28[05[12[19[26
DDA - Reviewby SO 35 18-Mar-20 21-Apr-20 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ DDA 1k ewew by SO
DDA - Further information required by SO 20 2Ap20 | Me-May20 | | L [ n T T T i ’D’D’A’ F L]Et ””””””””””””””””””””””
DDA - 2nd Sub 0 16-May-20
DDA - 2nd Review by SO 14 17-May-20 30-May-20
DDA - SO Consent for Construction 0 30-May-20
DDA - D&BR / D&BL Tunnel - Lining & Internal Structure % 21-Mar-20 60020 || e—— e —————————————
DDA - Draft - Preparation by Designer 2 2AMar20 | 4-May-20 | |0 0 0 0L e ] D’D’A’ ’b’réft’ ’ﬁ}ébéféﬁér} by b’éé@hé’r ”””””””””””
DDA - Draft - Final Review and prepare for 1st Sub 24 15May20 | 11-Jun-20 o e e e . E L::’"’;""ZEDAND’réftTF {ﬁé{r’e’e’v]e’\&’a’jd’ﬁré’p’ér’e’
DDA - st Sub 0 fldn20 | [0 I I """ L epoauistswy
DDA - Reviewby IP/ DC 28 120m20 | 0920 | | R e e
DDA - Review by GEO via SO 35 12-Jun-20 16-Jul-20
DDA - Review by SO 35 12-Jun-20 16-Jul-20
DDA - Temporary Blast Door 111 14-Nov-19 28-Mar-20 DDA Temporary B|a<t Dpor
DDA - Draft - Preparation by Designer 36 14-Nov-19 27-Dec-19 N 7777777777 ————— ( i DA T)ir’aft’ . lbiréipéiréflbh’l’)yi 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - Draft - Final Review and prepare for 1st Sub 18 28-Dec-19 18Jdan20 | |1 1 1 T DDA D j
DDA - 1t Sub 0 8dan20 | | 1 A
DDA - Reviewby IP/ DC 28 19-Jan-20 15-Feb-20
DDA - Review by SO 35 19-Jan-20 22-Feb-20
DDA - Further information required by SO 6 24-Feb-20 29-Feb-20
DDA - 2nd Sub 0 29-Feb-20
DDA - 2nd Review by SO 28 01-Mar-20 28-Mar-20 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ‘ : ‘
DDA - SO Consent for Construction 0 28-Mar-20 28-Mar20 | ! ! ! ! ! ! ! ! ! ! ! ! ! ! | ‘ 7‘rruct|on
EAST VENTILATION BUILDING [EVB] 166 09-Jan-20 M0 | |00 L e————————————— ———— =
AIP EVB - Permanent Structure 93 09-Jan-20 05-May-20
AIP - Draft - Preparation by Designer 42 09-Jan-20 29-Feb-20 \
AIP - Draft - Final Review and prepare for 1st Sub 12 02-Mar-20 14-Mar-20 ‘ ‘ ‘ ! ‘ ‘ ‘ ! ‘ ‘ ‘ ! ‘ ‘ ‘ : fO
AP - 15t Sub 0 t4Mar20 | |1 I | 3 i
AP - Review by IP /DC 28 15Mar20 | M1-Apr20 | | . | SR N ‘ ‘ y
AIP - Review by SO 28 15-Mar-20 11-Apr-20 y
AIP - Review by GEO via SO 35 15-Mar-20 18-Apr-20
AIP - Update & prepare for 2nd Sub 7 14-Apr-20 21-Apr-20
AIP - 2nd Sub 0 21-Apr-20 21-Apr-20
AIP - 2nd Review by SO 14 22-Apr-20 05-May-20
AIP - SO Consent for DDA Submission 0 05-May-20
DDA - EVB - Accommodation (SoA) 73 06-May-20 31-Jul-20
DDA - Draft - Preparation by Designer 73 06-May-20 31-Jul-20
TUNNEL E&M INSTALLATION & COMMISSIONING 172 (02-Jan-20 31-Jul-20
AIP - Overall E&M Design 160 02-Jan-20 17-Jul-20
AIP - Draft - Preparation by Designer 97 02-Jan-20 02-May-20
AIP - Draft - Final Review and prepare for 1st Sub 24 04-May-20 30-May-20
AIP - 1st Sub 0 30-May-20
AIP - Reviewby IP /DC 42 31-May-20 11-Jul-20
AIP - Reviewby SO 42 31-May-20 11-Jul-20
AIP - Review by GEO via SO 48 31-May-20 17-Jul-20
AIP - E&M Tunnel Ventilation Design 160 02-Jan-20 17-Jul-20
AIP - Draft - Preparation by Designer 97 02-Jan-20 02-May-20
AIP - Draft - Final Review and prepare for 1st Sub 24 04-May-20 30-May-20
AIP - 1st Sub 0 30-May-20
AIP - Review by IP / DC 42 | 31-May20 | 11-Ju-20 o ; S I T A A I o T
AIP - Review by SO 2 3May20 | MU0 | | e e e — LJHHENA{R_B?YI?)/{/F
AIP - Review by GEO via SO 48 31-May-20 17-Jul-20 ! P ! oo ! T P oo I o Lo : — Rev
AIP - E&M Air Purification System (WVB) 160 02Jan20 1720 | |L IR . . i . .
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
November December January | February March | April May | June | July
27 [ 03 [ 10 [ 17 [ 24 [ 01 J 08 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 | 23 | 01 [ 08 | 15 [ 22 [ 29 [ 06 [ 12 [ 19 | 26 [ 03 [ 10 [ 17 [ 24 [ 31 [ 07 [ 14 [ 21 [28[05[12[19[26
AIP - Draft - Preparation by Designer 97 02-Jan-20 02-May-20 1 1 1 1 1 1 1 1 | AIP- Draft Preparatlon by De3|gner
AIP - Draft - Final Review and prepare for 1st Sub 2% 04-May20 | 30-May-20 ) I::::I ””””””” ‘""’;’A’IPI”D’réft"F[riéI’Réi/jé ’a’@a’;iré:p’éré’f’g}’{s’(éhb’
AP - 15t Sub 0 WMay20 |0 b [ n 0 @AP-tstS ¢ [ 0 r
AP - Reviewby IP / DC £ 3May20 | 1120 DR R s— "W"f’lilfﬁ‘"rié\?lé\nft
AIP - Review by SO 42 31-May-20 11-Jul-20 [ } AlP:- Revlewl:
AIP - Review by GEO via SO 48 31-May-20 720 | L o e {’A’"ﬁfﬁ@
AIP - E&M Fire Services Installation 51 01-Jun-20 31-Jul-20 v 777777777777777777777777777777777
AIP - Draft - Preparation by Designer 5 01-Jun-20 31-Jul-20
AIP - E&M MVAC 51 01-Jun-20 31-Jul-20
AIP - Draft - Preparation by Designer 51 01-Jun-20 31-Jul-20
AIP - E&M Plumbing & Drainage System 51 01-Jun-20 31-Jul-20
AIP - Draft - Preparation by Designer 51 01-Jun-20 31-Jul-20
SOUTH APRON EXTERNAL WORKS 379 31-Oct19 04-Feb-21
Temporary Covered Walkway Construction (TEW) 116 09-Jan-20 01-Jun-20
Walkway Alignment Submission 1 09-Jan-20 09-Jan-20
Walkway Desin Submission (Internal) 13 09-Jan-20 23-Jan-20
Walkway Desin Submission (ICE Temp Works Cert) & Approval 29 24-Jan-20 29-Feb-20
Coordination with interface parties 18 24-Jan-20 17-Feb-20 |
Walkway Construction Method Statement Submission & Approval 23 18-Feb-20 14-Mar-20 éﬁ
Clearance for Walkway Construction & Preparation works 26 02-Mar-20 31-Mar-20 C
Installation of Steel Walkway Structure (By Subcontractor) 47 01-Apr-20 30-May-20
Temporary Works Certification (By ICE) 1 01-Jun-20 01-Jun-20
Planned Completion Date 0 01-Jun-20
BTP's & SOR's Site Accomodation (Traditional Method) 135 | 15-Nov-19 02-May-20
Tendering Process of Site Accommodation 57 15-Nov-19 23-Jan-20
Confirmation BTP Office Construction Sub-contractor 1 24-Jan-20 24-Jan-20
Design Calclation and IDC Design Checking 9 29-Jan-20 07-Feb-20
Design and Method Statement Submission 1 08-Feb-20 08-Feb-20
Approval of Design and MS Submission 6 10-Feb-20 15-Feb-20
Accomodation Basement Construction 11 17-Feb-20 28-Feb-20
Material Procement, F abrication and Delivery 17 10-Feb-20 28-Feb-20 :
Crane Mobilisation and equipment delivery 1 29-Feb-20 29-Feb-20 !
Columns Erection 4 02-Mar-20 05-Mar-20
1/F Floor Beam Erection 2 06-Mar-20 07-Mar-20
Roof Truss, Roof Beam & Roof Joist Erection 4 09-Mar-20 12-Mar-20 Roof Truss, Roof Beam‘& R oof »élon
External Wall, Windows, Door & Gutter Installation 5 13-Mar-20 18-Mar-20 emal Wall, Wlndd\i/isibiddri&idiq r Installahon
Roof Panel Installation 7 WMar20 | 2AMar20 | L[ L h e ’Fibdrf ﬁén’élr Installation | | I R O I R
1/F Floor Joist and Wooden Board Laying 1 19-Mar-20 19-Mar-20 1/F joor Jolst and Wooden Boarcrlﬁ
Floor Screeding 8 16-Mar-20 24-Mar-20 {oor Screedmg N
Internal Walls Erection 5 21-Mar-20 26-Mar-20 ‘Internal Walls Erect|on
Trucking & Socket Installation 0 2BMar20 | 0Ape20 | . L b n o T r’dc’l&hé’&"é&ckéi Instafaton, 10 L
A/C Installation 6 30Mar20  06-Apr-20 N
Cable Wiring 6 02-Apr-20 09-Apr-20
False Ceiling 5 06-Apr-20 11-Apr-20
Lighting Panel 4 09-Apr-20 15-Apr-20
Vinyl Tiles & Tailet Tiles 4 14-Apr-20 17-Apr-20
Sanitary Wares 3 16-Apr-20 18-Apr-20
MCB Connection 8 16-Apr-20 24-Apr-20
Plumb Drains & Watermain 7 20-Apr-20 27-Apr-20
Furniture Move in and Setting up 4 25-Apr-20 29-Apr-20
Site Accommodation Immigration Date 1 02-May-20 02-May-20 ! !
Building Demolition 114 31-Oct-19 18-Mar-20 Building Demolmon |
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
November December January | February March | April May | June | July
27 03 [ 10 [17 [ 24 [ OF [08[15[22[49[05[12[19[26[02[09[16[23 01 [08[15[22[29[05[12[19[26 03 [10 [17 [24 [ 3107 [ 14 [ 21 [ 28 [ 05 [ 12 [ 1926
Preparation 73 31-0ct19 30-Jan-20 \ ‘ ‘ V. Preparation ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! : : : : :
Building Demolition - Procurement 27 31-Oct-19 30-Nov-19 |
Method statement/ demalition plan submission 18 02-Dec-19 21-Dec-19
Method statement/ demolition plan approval 28 22-Dec-19 18-Jan-20
Subcontract - award 0 30-Nov-19
Hoarding Plan Submission 7 02-Dec-19 09-Dec-19
Hoarding Plan Approval 28 10-Dec-19 06-Jan-20
Hoarding installation 18 07-Jan-20 30-Jan-20
Portion D1, D2, & D4 Possession 0 15-Nov-19
Site Access inspection 12 15-Nov-19 28-Nov-19
Asbestos inspection 12 02-Dec-19 14-Dec-19
Issue Asbestos investigation report 10 16-Dec-19 28-Dec-19
Noftify EPD - Asbestos removal (if required) 0 28-Dec-19
Building Demolition 4 31-Jan-20 18-Mar-20
Building Demolition - Commencement 0 31-Jan-20
Building demolition in Porion D1, D2 & D4 24 31-Jan-20 27-Feb-20
Hoarding removal & Site Clearance 17 28-Feb-20 18-Mar-20
KD-38 Achievement 0 18-Mar-20
Road S20 9 21-May-20 11-Sep-20
Road S20 TTMS implementation Stage 1 0 21-May-20
Road S20 - Drainage / Swerage / Watermain (Stage 1) 96 21-May-20 11-Sep-20
AMAWBC 216 21-May-20 04-Feb-21
Portion A1 - CUE / Drainage / Sewerage / Watermain 216 21-May-20 04-Feb-21
AT-GRADE ROAD [AGR] 144 08-Jul-20 24-Dec-20
Permanent Structure 144 08-Jul-20 24-Dec-20
AGR - Base Slab Structure 144 08-Jul-20 24-Dec-20
DEPRESSED ROAD [DPR] 120 06-Mar-20 31-Jul-20
ELS system & Foundation 120 06-Mar-20 31-Jul-20
Mobilization 24 06-Mar-20 02-Apr-20
DPR - Sheet pile Installation 84 21-Apr-20 31-Jul-20
DPR - Predrill for H-piles foundation 24 03-Apr-20 06-May-20
WEST VENTILATION BUILDING [WVB] 48 13-Jun-20 10-Aug-20
ELS system & Foundation 48 13-Jun-20 10-Aug-20
Mobilization & Predrilling for H-piles Foundation 48 13-Jun-20 10-Aug-20
SUPPORTING UNDERGROUND STRUCTURE [SUS] 48 02-Jan-20 29-Feb-20
Site Inspection 48 02-Jan-20 29-Feb-20
Condition Survey to verify SUS as-built 48 02-Jan-20 29-Feb-20
C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 345 15-Nov-19 11-Jan-21 v
Dwall & Ground Treatment 345 15-Nov-19 Mdan21 | 0 | N ——
Site Establishment 195 | 15Nov-19  M4u0 [ 0 o 1| N e e —
Procurement process for Dwall / Ground Treatment 72 23-Dec-19 AMar20 | L L 7 _ 777777777777777777777777777777777777777777777777777777777777777777 7|5;66lir7éni1éhi 7rJirtr)E:éisrsififJirrEi)\7/viai I G &Jrn’d T}ééﬁﬁgrﬁ 777777777777777777777777777777777777777777777777777
Grout Curtain along Public Lab - Site Setup & Rig mobilization 18 23-Mar-20 15-Apr-20 ! ! f
CSM - Site Setup & Rig mobilization 18 23-Mar-20 15-Apr-20
Dwall - Site Setup & Rig mobilization 18 23-Mar-20 15-Apr-20
UU coordination & Diversion [C&C Section] 123 15-Nov-19 16-Apr-20
Site setup at Portion M2 37 02-Mar-20 16-Apr-20
UU coordination & Diversion [TBM B/l Plug] 72 17-Apr-20 14-Jul-20
Grout Curtain along Public Lab 55 17-Apr-20 22-Jun-20
Rig mobilization at Portion N1,N2,N3 12 17-Apr-20 02-May-20
Grout Curtain along Public Lab 43 04-May-20 22-Jun-20
Shaft Dwall 222 17-Apr-20 11-Jan-21
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[Activity Name Dur 01V0 Start 01V0 Finish 2019 2020
November December January | February March | April | May | June | July
27 [ 03 [ 10 [ 17 [ 24 [ 01 [ 08 [ 15 | 22 [ 29 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 ] 23 | 01 [ 08 | 15 | 22 [ 29 [ 056 [ 12 | 19 | 26 [ 08 [ 10 | 17 [ 24 [ 31 [ 07 | 14 [ 21 | 28 [ 05 ] 12 | 19 [ 26
C&CLS - Guide Wall Construction 97 17-Apr-20 12-Aug-20 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Rig mobilization at Portion N1,N2,N3 12 08-May-20 21-May-20
C&CLLS - Dwall & Barrettes 194 22-May-20 11-Jan-21
Break-in Plug 66 15-Jul-20 29-Sep-20
B/l Plug - CSM 66 15-Jul-20 295ep20 | |1 | Ly e e
SUB-SEA TBM TUNNEL - WESTBOUND 193 29-Feb-20 21-Oct-20 —
TBM Design / Fabrication / FAT / Delivery 144 = 29-Feb-20 A0 | e ———————— e —————————
Place Order 72 29-Feb-20 B’May20 | | T e ] placs Order |
Dodan = 20-May20 g0 |
Site Establishment 166 01-Apr-20 21-Oct-20
Temporary CLP 132kV Substation 144 | 02-May-20 21-0ct20
Temp CLP 132kV Substation - Earth works & Civil works 72 02-May-20 27-Jul-20
Temp CLP 132kV Substation - ABWF & E&M for CLP Access 72 28-Jul-20 21-Oct-20
Precast Elements Storage Yard 72 01-Apr-20 30-Jun-20 ‘ ‘ ‘ ‘ ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ! ‘ ‘ ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Precast Storage Preparation 36 01-Apr-20 18May20 | | 1 e oo Precast torage Preparanon
Precast Storage Gantry Crane Setup 36 19-May-20 30Jn20 | | ! ! : ! ! ! : ! ! ! : ! ! ! : ! ! ! ! ! ! aE
CHA KWO LING ROAD WORKS 05  25Feb20 -0t | | | | o | | ‘
TTA Phasing 0 mRb20 | | e by A
TMLG for XP validation 0 uMar20 | T I | jidation |
XP vaicated 0 A tsApe | |0 R R L P valated
TMLG to TD for Approval 0 2-Apr20 | 2ApR0 | | B, I NOWLG
THLG Approved o X7 S S 0 O S S N I O
Roadworks advice from RMO for TTA Implementation 0 19May20 | | 1 L e
Wai Yip Street / Cha Kwo Ling Road Junction 138 | 20-May-20 31-0ct20
WY S/CKLR Junction modification 138 20-May-20 31-0ct-20
Wai Fat Street / Wai Yip Street Junction 138 = 20-May-20 31-Oct-20
WFS/WYS Junction modification 138 20-May-20 31-0Oct-20
DRILL & BLAST TUNNEL [D&BL] 208  01-Apr-20 09-Dec-20
Tunnel Excavation 208 01-Apr-20 09-Dec-20
Temporary Blast Door - Installation 25 02-May-20 30-May-20
Noise Measurement 7 01-Jun-20 08-Jun-20
CNP Application 18 09-Jun-20 30-Jun-20
East Portal - Blast Door Installation for Blasting Permit 72 01-Apr-20 30-Jun-20
Main Equipment Mobilization 0 30-May-20
Temp Support at Tunnel Portal 25 01-Jun-20 30-Jun-20
WB - D&BI Tunnel - CH9268-9140 Type A - Excavation 135 03-Jul-20 09-Dec-20
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