[Activity Name [ Dur | 01V2 Srt 01V2 Finish 2020 2021
January |  Febmary March | April | May | June | July | August | September |  October November | ~ December January | Febmar
D105 [12]19126 [02]09 [16 [23 [01[08 [15[22 [ 2905 [12[19 [26 [03 [ 10 [17]24 [31[07 [14 [ 21 [28 [05 [ 12 [19]26 [02[09 [16 [23 [30 06 [13 [ 2027 [04 [11 1825 [01]08 15 [22]29 [06]13 [20 [27 [03 [10 [17 [24]31[07 [14[21]
DESIGN SUBMISSION & APPROVAL 369 09-Dec-19 09-Mar-21
GENERAL 35  12-Dec-19 2 - | ———
Project Design Plan % 23-Dec-19 21-Apr-20 ct De3|gn Plan
Project Design Plan - 2nd Sub 68 23-Dec-19 17-Mar-20 _ Proyect DeS|gn Plan 2n7d’§[fb 777777777
Project Design Plan - 2nd Review 35 18-Mar-20 21-Apr-20 ! |
Project Design Plan - Approval 0 21-Apr-20 ct De3|gn Plah ApprOvaI
Design Memorandum 57 19-Dec-19 02-Mar-20
Design Memorandum - 1st Sub 0 19-Dec-19
Design Memorandum - Review 28 20-Dec-19 16-Jan-20
Design Memorandum -2nd Sub 12 17-Jan-20 03-Feb-20
Design Memorandum - Final Review 28 04-Feb-20 02-Mar-20
Design Memorandum - Approval 0 02-Mar-20 02-Mar-20 !
Ground Investigation Report - Kai Tak Area 27 02-Jan-20 19-Oct-20 Grou
Ground Investigation - Mobilization 24 02-Jan-20 01-Feb-20
Ground Investigation - South Apron Area 72 03-Feb-20 02-May-20 |
Ground Investigation Report Vol 1 - Prepare & submit 1st draft 48 04-May-20 29-Jun-20 o hg
Ground Investigation Report Vol 1 - 1st Sub 0 29-Jun-20 29-Jun-20 btig
Ground Investigation Report Vol 1 - Review 28 30-Jun-20 27-Jul-20 :
Ground Investigation Report Vol 1 - Resubmission 48 28-Jul-20 21-Sep-20
Ground Investigation Report Vol 1 - 2nd Sub 0 21-Sep-20
Ground Investigation Report Vol 1 - 2nd Sub Review 28 22-Sep-20 19-Oct-20
Ground Investigation Report Vol 1 - Approval 0 19-Oct-20
Ground Investigation Report - Tunnel 143 28-Apr-20 17-Oct-20
Ground Investigation - Marine Gl 85 28-Apr-20 08-Aug-20
Ground Investigation Report Vol 2 - Prepare & submit 1st draft 12 10-Aug-20 22-Aug-20
Ground Investigation Report Vol 2 - 1st Sub 0 22-Aug-20
Ground Investigation Report Vol 2 - Review 1st Sub 28 23-Aug-20 19-Sep-20
Ground Investigation Report Vol 2 - 2nd Sub 0 19-Sep-20
Ground Investigation Report Vol 2 - Review 2nd Sub 28 20-Sep-20 17-Oct-20
Ground Investigation Report Vol 2 - Approval 0 17-Oct-20
Construction Traffic Impact Assessment - Kai Tak Area 162 16-Jan-20 04-Aug-20 ‘ -
CTIA Kai Tak Area - Prepare & submit 1st draft 0 16-Jan-20 09-May-20 ‘ CT|A Kai Tak Area Prep re & su bmlt 15t o
CTIA Kai Tak Area - 1st Sub 0 09-May-20 |1 10 [ Do ’CFT’IAT:K’ "’Té’krA’réé’ AstSubl 0 |
CTIA Kai Tak Area - Review 28 10-May-20 06-Jun-20
CTIA Kai Tak Area - Resubmission 24 08-Jun-20 07-Jul-20
CTIA Kai Tak Area - 2nd Sub 0 07-Jul-20 07-Jul-20
CTIA Kai Tak Area - Approval 28 08-Jul-20 04-Aug-20
CTIA Kai Tak Area - Approval 0 04-Aug-20
Construction Traffic Impact Assessment - Lam Tin Area 86 16-Mar-20 02-Jul-20
CTIA Lam Tin Area - Prepare & submit 1st draft 30 16-Mar-20 23-Apr-20
CTIA Lam Tin Area - 1st Sub 0 23-Apr-20
CTIA Lam Tin Area - Review 28 24-Apr-20 21-May-20
CTIA Lam Tin Area - Resubmission 12 22-May-20 04-Jun-20
CTIA Lam Tin Area - 2nd Sub 0 04-Jun-20 ut:
CTIA Lam Tin Area - Approval 28 05-Jun-20 02-Jul-20 !
CTIA Lam Tin Area - Approval 0 02-Jul-20 02-Jul-20
Durability Assessment Report 7 11-Mar-20 09-Jun-20
Durability Assessment Report - 1st Sub 0 11-Mar-20
Durability Assessment Report - Review 28 12-Mar-20 08-Apr-20
Durability Assessment Report - Resubmission 24 09-Apr-20 12-May-20 1Res
Durability Assessment Report - 2nd Sub 0 12-May-20 Durabllli Assessment prﬁ -9nd 4 |
Durability Assessment Report - Approval 28 13-May-20 09-Jun-20 ;urablllt ASse$sment iéﬁ
Durability Assessment Report - Approval 0 09-Jun-20 09-Jun-20 :Dur‘ablll‘t Assegsmgnt ep pu :Approv:al
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b [05 [12]19]26 [02[09]16 23 |01 [08[15[22[29[05[12[19[26[03[10[17[24[31 107[14[21 [28[05[12[19[26[02[09[16[23[30[06[13[20[27[04[11 [18[25 01 [08[15[22[29[06[13[20[2' [03T70 [17 [24]31]07 [14[27]
ACABAS - Western Tunnel Portal and Concrete Finishes for Reta | 170 13-Mar-20 08-0ct20 1 & 1 i op o0 L — S — s o — ;vACABAS WesternTunneIPcrtalandConcre
DDA - Draft - Preparation by Designer 72 13-Mar-20 Mun20 [0 0 0 0 j I DDAD I R
DDA - Draft - Final Review and prepare for 1st Sub 2 12-Jun-20 11-Jul-20 N T
DDA - 1st Sub 0 11-Jul-20 11-Jul-20
DDA - Review by SO 28 12-Jul-20 08-Aug-20
DDA - Reviewby IP/ DC 28 12-Jul-20 08-Aug-20
DDA - Further information required by SO 22 10-Aug-20 03-Sep-20
DDA - 2nd Sub 0 03-Sep-20
DDA - 2nd Review by SO 35 04-Sep-20 08-Oct-20
DDA - SO Consent for Construction 0 08-Oct-20
ACABAS- Footbridge FB-02 99 09-Oct-20 05-Feb-21
DDA - Draft - Preparation by Designer 48 09-Oct-20 04-Dec-20
DDA - Draft - Final Review and prepare for 1st Sub 12 05-Dec-20 18-Dec-20
DDA - 1st Sub 0 18-Dec-20
DDA - Review by SO 28 19-Dec-20 15-Jan-21
DDA - Reviewby IP/ DC 28 19-Dec-20 15-Jan-21
DDA - Further information required by SO 18 16-Jan-21 05-Feb-21
CLP Substation - Earth Mat Design 69 30-Jan-20 23-Apr-20
DDA - Draft - Final Review and prepare for 1st Sub 18 30-Jan-20 19-Feb-20
DDA - 1st Sub 0 19-Feb-20
DDA - Review by SO 28 20-Feb-20 18-Mar-20
DDA - Reviewby IP/ DC 28 20-Feb-20 18-Mar-20
DDA - Further information required by SO 1 19-Mar-20 19-Mar-20
DDA - 2nd Sub 0 19-Mar-20
DDA - 2nd Review by SO 35 20-Mar-20 23-Apr-20
DDA - SO Consent for Construction 0 23-Apr-20 N T
CLP Substation - Structural Design 72 05-Mar-20 T b p— J}é
DDA - Draft - Final Review and prepare for 1st Sub 21 05-Mar-20 28-Mar20 | 1 [
DDA - 1st Sub 0 28-Mar-20
DDA - Review by SO 28 29-Mar-20 25-Apr-20
DDA - Reviewby IP/ DC 28 29-Mar-20 25-Apr-20
DDA - Further information required by SO 3 27-Apr-20 29-Apr-20
DDA - 2nd Sub 0 29-Apr-20
DDA - 2nd Review by SO 35 30-Apr-20 03-Jun-20
DDA - SO Consent for Construction 0 03-Jun-20
CLP Substation - GBP 73 20-Feb-20 21-May-20
DDA - Draft - Final Review and prepare for 1st Sub 21 20-Feb-20 14-Mar-20
DDA - 1st Sub 0 14-Mar-20
DDA - Review by SO 28 15-Mar-20 11-Apr-20
DDA - Review by IP/ DC 28 15-Mar-20 11-Apr-20
DDA - Further information required by SO 3 14-Apr-20 16-Apr-20
DDA - 2nd Sub 0 16-Apr-20
DDA - 2nd Review by SO 35 17-Apr-20 21-May-20
DDA - SO Consent for Construction 0 21-May-20
CLP Substation - Building Services and Underground Utilities Di = 73 20-Feb-20 21-May-20
DDA - Draft - Final Review and prepare for 1st Sub 21 20-Feb-20 14-Mar-20
DDA - 1st Sub 0 14-Mar-20
DDA - Review by SO 28 15-Mar-20 11-Apr-20
DDA - Reviewby IP/ DC 28 15-Mar-20 11-Apr-20
DDA - Further information required by SO 3 14-Apr-20 16-Apr-20
DDA - 2nd Sub 0 16-Apr-20 A oo oo
DDA - 2nd Review by SO 3% 17-Apr-20 A-May-20 |10 } ‘ ~DUR - 2nd Review by |
DDA - SO Consent for Construction 0 21-May-20 21-May-20 | ; ; oo SNDDA- SOConsent no o b !
CLP Substation - ABWF 89 20-Feb-20 0-un-20 |10 | I e —r——————— CLPSubstatl)n ABIWF
DDA - Draft - Final Review and prepare for 1st Sub 36 20-Feb-20 01-Apr-20 b b _ DDA Draft FInaIReV|ewandpreparefor1st<h7k:)”: - ‘ | R R
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DDA - 1st Sub 0 01-Apr-20 oo ! 9 :DDA-1stSub: ‘ ! e e
DDA - Review by SO 28 02-Apr-20 29-Apr-20 | } } P _ DDA Rewew‘ySO
DDA - Reviewby IP/ DC 28 02-Apr-20 29-Apr-20 N oo _ :DDA Review‘yIP/DC
DDA - Further information required by SO 3 02-May-20 05-May-20 | | oo P Pl ¢
DDA - 2nd Sub 0 05-May-20 05-May-20
DDA - 2nd Review by SO 35 06-May-20 09-Jun-20 b o Lo R —
DDA - SO Consent for Construction 0 09-Jun-20 09-Jun-20 [ 1o I I A S A B F A ‘ zonsent for fon Lo Lo
CLP Substation - E&M Design 104 27-Feb20 06-Jul-20 [ 1 1 i p— 1"1 — ibstafon - E&M [
DDA - Draft - Final Review and prepare for 1st Sub 48 27-Feb-20 27-Apr-20 o Col Lo _ - DDA - Draft’ Firgl R ; TorbuL ! T
DDA - 1st Sub 0 A0 |10 Lo T e poA-tstsip |
DDA - Review by SO 28 28-Apr-20 BMay20 | | T M
DDA - Reviewby IP/ DC 28 28-Apr-20 25-May-20
DDA - Further information required by SO 6 26-May-20 01-Jun-20
DDA - 2nd Sub 0 01-Jun-20 01-Jun-20
DDA - 2nd Review by SO 35 02-Jun-20 06-Jul-20 ‘ Lo Lo Lo - ‘
DDA - SO Consent for Construction 0 06-Jul-20 06-Jul-20 T N ‘ g ent for C ‘rudt|on
AIP Project Alignment 61 12-Dec-19 27-Feb-20 [mmm—— S — e —— jectAlignment ;| |
AIP - Draft - Final Review and prepare for 1st Sub 12 12-Dec-19 27-Dec-19 MP Draft- i
AIP - 1st Sub 0 27-Dec-19
AIP - Review by SO 28 28-Dec-19 24-Jan-20
AIP - Reviewby IP /DC 28 28-Dec-19 24-Jan-20
AIP - 2nd Sub 6 25-Jan-20 30-Jan-20 | : ; ; ;
AIP - Further information required by SO 0 N-dan20 |1 mation required by SO |
AIP - 2nd Review by SO 28 31-Jan-20 27-Feb20 | ¢ ¢ AIP Znd Rewe by SO
AIP - SO Consent for DDA Submission 0 27-Feb-20 Co b
DDA Project Alignment 109 28-Dec-19 14-May-20
DDA - Draft - Preparation by Designer 36 28-Dec-19 12-Feb-20
DDA - Draft - Final Review and prepare for 1st Sub 12 13-Feb-20 26-Feb-20
DDA - 1st Sub 0 26-Feb-20
DDA - Review by SO 28 27-Feb-20 25-Mar-20
DDA - Reviewby IP/ DC 28 27-Feb-20 25-Mar-20
DDA - Further information required by SO 12 26-Mar-20 09-Apr-20
DDA - 2nd Sub 0 09-Apr-20 09-Apr-20
DDA - 2nd Review by SO 35 10-Apr-20 14-May-20 b o Lo | ] , )
DDA - SO Consent for Construction 0 14-May-20 14May-20 | 0o Lol T T ~enA >OConsentfor(
AIP Roadworks and Street Furniture 120 02-Jul-20 A-Nov-20 |1 o oL f o
AIP - Draft - Preparation by Designer 36 02-Jul-20 12-Aug-20
AIP - Draft - Final Review and prepare for 1st Sub 18 13-Aug-20 02-Sep-20
AIP - 1st Sub 0 02-Sep-20
AIP - Reviewby SO 28 03-Sep-20 30-Sep-20
AIP - Reviewby IP /DC 28 03-Sep-20 30-Sep-20
AIP - 2nd Sub 24 01-Oct-20 24-Oct-20
AIP - Further information required by SO 0 24-Oct-20
AIP - 2nd Review by SO 28 25-Oct-20 21-Nov-20
AIP - SO Consent for DDA Submission 0 21-Nov-20
DDA Roadworks and Street Furniture 75 23-Nov-20 24-Feb-21
DDA - Draft - Preparation by Designer 36 23-Nov-20 06-Jan-21
DDA - Draft - Final Review and prepare for 1st Sub 18 07-Jan-21 27-Jan-21
DDA - 1st Sub 0 27-Jan-21
DDA - Review by SO 28 28-Jan-21 24-Feb-21
DDA - Reviewby IP/ DC 28 28-Jan-21 24-Feb-21
AIP Traffic Sign, Road Marking & Sign Gantry 75 23-Nov-20 24-Feb-21
AIP - Draft - Preparation by Designer 36 23-Nov-20 06-Jan-21
AIP - Draft - Final Review and prepare for 1st Sub 18 07-Jan-21 27-Jan-21 N T T L S N A S S U A .}
AP - 1st Sub 0 a2t | e e e AR -t S |
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January |  Febmary March | April | May | June | July | August | September |  October November | ~ December January | Febwary
D 105 [12]19]26 [02 [09[16 [23 01081522 [29]05 121926 [03] 10 [17] 243107 [ 14 [21 [28 [05 [12 [19]26 [02 [09 [16 [23[30]06 [ 13 20]27 [04 [11] 1825 |01 [08 [15]22] 29 [06 | 13 [20 [27 [03 [10 |17 [ 243107 [14 [21]
AIP - Reviewby SO 28 28-Jan-21 24-Feb-21 |0 L b n s e T T |
AIP - Reviewby IP /DC 28 28-Jan-21 24-Feb-21
AIP Street Lighting (AGR/ DPR/ S20/ L10/ L18) 93 01-Aug-20 20-Nov-20
AIP - Draft - Preparation by Designer 24 01-Aug-20 28-Aug-20
AIP - Draft - Final Review and prepare for 1st Sub 12 29-Aug-20 11-Sep-20
AlP - 1st Sub 0 11-Sep-20
AIP - Review by SO 28 12-Sep-20 09-Oct-20
AIP - ReviewbyIP /DC 28 12-Sep-20 09-Oct-20
AIP - Further information required by SO 12 10-Oct20 23-Oct-20
AIP - 2nd Sub 0 23-0ct-20
AIP - 2nd Review by SO 28 24-Oct-20 20-Nov-20
AIP - SO Consent for DDA Submission 0 20-Nov-20
DDA Street Lighting (AGR/ DPR/ S20/ L10/ L18) 66 21-Nov-20 09-Feb-21
DDA - Draft - Preparation by Designer 42 21-Nov-20 12-Jan-21
DDA - Draft - Final Review and prepare for 1st Sub 24 13-Jan-21 09-Feb-21
DDA Permanent Utility Design 93 22-Oct-20 15-Feb-21
DDA - Draft - Preparation by Designer 48 22-Oct-20 17-Dec-20
DDA - Draft - Final Review and prepare for 1st Sub 24 18-Dec-20 18-Jan-21
DDA - 1st Sub 0 18-Jan-21
DDA - Review by SO 28 19-Jan-21 15-Feb-21
DDA - Reviewby IP/ DC 28 19-Jan-21 15-Feb-21
AIP Structural Health Monitoring System (SHMS) 9% 31-Aug-20 2-Dec20 | P P o ; P —
AP - Draft - Preparation by Designer 24 31-Aug-20 %-Sep20 |1 | A o A RN e AP - Draft Pre aratlonbyDeSIg
AIP - Draft- Final Review and prepare for 1st Sub 12 28-Sep-20 130ct20 | o[ e :I AIP.- Dfaft - FlnaIReVIe
AIP - 1st Sub 0 13-0ct20 | 1 b | e s e |
AIP - Reviewby SO 28 14-Oct20 10-Nov-20
AIP - Reviewby IP /DC 28 14-Oct-20 10-Nov-20
AIP - Further information required by SO 12 11-Nov-20 24-Nov-20
AIP - 2nd Sub 0 24-Nov-20
AIP - 2nd Review by SO 28 25-Nov-20 22-Dec-20
AIP - SO Consent for DDA Submission 0 22-Dec-20
DDA Structural Health Monitoring System (SHMS) 36 23-Dec-20 05-Feb-21
DDA - Draft - Preparation by Designer 36 23-Dec-20 05-Feb-21
AIP Landscape Design 93 01-Aug-20 20-Nov-20 |1 1 Do P Lo ool R B o R
AIP - Draft- Preparation by Designer 24 01-Aug-20 28-Aug20 || T oo A T 1 ] parat‘ nbyDe3|g
AP - Draft - Final Review and prepare for 1st Sub 12 29-Aug-20 11-Sep20 | ; . Dr
AlP - 1st Sub 0 11-Sep-20
AIP - Review by SO 28 12-Sep-20 09-Oct-20
AIP - ReviewbyIP /DC 28 12-Sep-20 09-Oct-20
AIP - Further information required by SO 12 10-Oct20 23-Oct-20
AIP - 2nd Sub 0 23-0ct-20
AIP - 2nd Review by SO 28 24-Oct-20 20-Nov-20
AIP - SO Consent for Construction 0 20-Nov-20
DDA Landscape Design 66 21-Nov-20 09-Feb-21
DDA - Draft - Preparation by Designer 42 21-Nov-20 12-Jan-21
DDA - Draft - Final Review and prepare for 1st Sub 24 13-Jan-21 09-Feb-21
MISC. TEMP WORKS 181 14-Dec-19 28-Jul-20
Temporary works and Dewatering Measures for Excavation < 7m = 114 14-Dec-19 08-May-20 — ‘ F— ‘ — P — TemporaryWJrksand D‘ewatenhg Mea$ure5fo
DDA - Draft - Preparation by Designer 21 14-Dec-19 10-Jan-20 ! : -Preparahon by Designe Tl ‘ | !
DDA - Draft - Final Review and prepare for 1st Sub 12 11-Jan-20 24-Jan-20 ‘ " DDA - Draft - Final Review and pre
DDA - 1st Sub 0 24-Jan-20 | ODA 11st:Sub oo
DDA - Review by SO 28 25-Jan-20 21-Feb-20 N DDA- RemewbyS’
DDA - Review by IP / DC 28 25-Jan-20 2Feb20 |1 | " DDA- Reviewby R/ o ‘
DDA - Further information required by SO 36 22-Feb-20 03-Apr-20 P oo e DDA Fufthel‘lnfdrmatlonreqﬂred bySO
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D105 [12[19]26 102 109 [16 [23 01 103 [15[22 |29 [05 121926 [03[10 [17[24 [31 |07 [14 |21 [23 105 [12 [19 26 |02 [09 [16 [23 |30 [06 |13 [20[27 [04 |11 [18 |25 07]08[15[22]29[06 [13[20[27 03[ 1017 [24[31]07 [14[21]
DDA - 2nd Sub 0 03-Apr-20 | & o ! QDDA 2nd Sub ! Lo ‘ T |
DDA - 2nd Review by SO 35 04-Apr-20 08-May-20 - nd Reviewby SO | !
DDA - SO Consent for Construction 0 08-May-20 08-May-20 - SO Consent for Constructlon 3 Lo Lo
Typical Design of Formworks and Falseworks 100 16-Mar-20 18-Jul-20 ! ‘ n of qumworks and Falseworks
DDA - Draft - Preparation by Designer % 16-Mar-20 16-Apr-20 _ DDA Draft Preparatlon by DeSIgner Do : ‘
DDA - Draft - Final Review and prepare for 1st Sub 12 17-Apr-20 02-May-20 N DDA - Draft -iFinal Rewew ah prepare for1
DDA - 1st Sub 0 02-May-20 . @DDAitstsl | T 1 17
DDA - Review by SO 28 03-May-20 30-May-20 -
DDA - Reviewby IP/ DC 28 03-May-20 30-May-20
DDA - Further information required by SO 12 01-Jun-20 13-Jun-20
DDA - 2nd Sub 0 13-Jun-20
DDA - 2nd Review by SO 35 14-Jun-20 18-Jul-20
DDA - SO Consent for Construction 0 18-Jul-20 18-Jul-20
Seawall checkings for temporary cases (Loading / Unloading) 123 07-Feb-20 08-Jul-20
DDA - Draft - Preparation by Designer 36 07-Feb-20 19-Mar-20
DDA - Draft - Final Review and prepare for 1st Sub 16 20-Mar-20 08-Apr-20
DDA - 1st Sub 0 08-Apr-20
DDA - Review by SO 28 09-Apr-20 06-May-20
DDA - Reviewby IP/ DC 28 09-Apr-20 06-May-20 ! _ DDA Reviewby IP/ DC
DDA - Further information required by SO 24 07-May-20 03-Jun-20 ‘ DDA - Furthe
DDA - 2nd Sub 0 03-Jun-20 03-Jun-20 DDA 2nd B
DDA - 2nd Review by SO 35 04-Jun-20 08-Jul-20
DDA - SO Consent for Construction 0 08-Jul-20 08-Jul-20 tructlon
Barging Point design at Portion P 140 07-Feb-20 28-Jul-20
DDA - Draft - Preparation by Designer 48 07-Feb-20 02-Apr-20
DDA - Draft - Final Review and prepare for 1st Sub 18 03-Apr-20 28-Apr-20
DDA - 1st Sub 0 28-Apr-20
DDA - Review by SO 28 29-Apr-20 26-May-20
DDA - Reviewby IP/ DC 28 29-Apr-20 26-May-20
DDA - Further information required by SO 24 27-May-20 23-Jun-20
DDA - 2nd Sub 0 23-Jun-20 23-Jun-20
DDA - 2nd Review by SO 35 24-Jun-20 28-Jul-20
DDA - SO Consent for Construction 0 28-Jul-20
DEPRESSED ROAD [DPR] 354 09-Dec-19 19-Feb-21
AIP DPR - ELS & PCRA 64 09-Dec-19 27-Feb-20
AIP - Draft - Final Review and prepare for 1st Sub 12 09-Dec-19 21-Dec-19
AIP - 1st Sub 0 21-Dec-19
AIP - Review by SO 28 22-Dec-19 18-Jan-20
AIP - Review by GEO via SO 28 22-Dec-19 18-Jan-20
AIP - ReviewbyIP /DC 28 22-Dec-19 18-Jan-20
AIP - Update & prepare for 2nd Sub 7 20-Jan-20 30-Jan-20
AIP - 2nd Sub 0 30-Jan-20
AIP - 2nd Review by SO 28 31-Jan-20 27-Feb-20
AIP - SO Consent for DDA Submission 0 27-Feb-20 ‘
AIP DPR - Permanent Structure 87 13-Jan-20 04-May-20 Al ”PR Permanent
AIP - Draft - Final Review and prepare for 1st Sub 24 13-Jan-20 12-Feb-20 :
AIP - 1st Sub 0 12-Feb-20
AIP - Reviewby SO 28 13-Feb-20 11-Mar-20
AIP - Review by GEO via SO 28 13-Feb-20 11-Mar-20
AIP - ReviewbyIP /DC 28 13-Feb-20 11-Mar-20
AIP - Prepare for 2nd Sub 24 12-Mar-20 04-Apr-20
AIP - 2nd Review by SO 28 06-Apr-20 03-May-20
AIP - 2nd Sub 0 06-Apr-20
AIP - SO Consent for DDA Submission 0 04-May-20 ! !
DDA DPR - ELS Design (Sheet Pile) 106~ 23-Dec9 | 07-May-20 iDD’;“DF;’R ;EL?' Desin SbeeFP"?
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DDA - Draft - Preparation by Designer 24 23-Dec-19 22-Jan-20 |NEEENEEEE DDA - Draft - Preparation by Designer: | ‘ ! e
DDA - Draft - Final Review and prepare for 1st Sub 16 23-Jan-20 13-Feb20 [ ¢ DDA - Draft F|na| Review and prepare
DDA - 1st Sub 0 27-Feb-20 7 DDA- 1stSub P ‘ !
DDA - Review by SO 28 28-Feb-20 26-Mar-20 DA Rewew b
DDA - Review by GEO via SO 28 28-Feb-20 26-Mar-20 DA - Re\llew b
DDA - Reviewby IP/ DC 28 28-Feb-20 26-Mar-20 DA- ReVIeW b
DDA - Further information required by SO 6 27-Mar-20 02-Apr-20 : DDA - Furthe
DDA - 2nd Sub 0 02-Apr-20
DDA - 2nd Review by SO 35 03-Apr-20 07-May-20 ‘
DDA - SO Consent for Construction 0 07-May-20 U’uctldn I I .
DDA DPR - ELS Design (Deep section + Perm. + Foundation) 117 23-Dec-19 20-May-20 PR ELS DeS|gn’(7Deep sectuon + Perm + Foundauo
DDA - Draft - Preparation by Designer 3 23-Dec-19 08-Feb-20 :
DDA - Draft - Final Review and prepare for 1st Sub 24 10-Feb-20 07-Mar-20
DDA - 1st Sub 0 07-Mar-20 b P
DDA - Review by SO v 08-Mar-20 04-Apr-20 DDA~ Rewe Wb
DDA - Review by GEO via SO 28 08-Mar-20 04-Apr-20 B DDA - Réwe
DDA - Reviewby IP/ DC 28 08-Mar-20 04-Apr-20 ‘ DDA Rewe
DDA - Further information required by SO 6 06-Apr-20 15-Apr-20
DDA - 2nd Sub 0 15-Apr-20
DDA - 2nd Review by SO 35 16-Apr-20 20-May-20
DDA - SO Consent for Construction 0 20-May-20
DDA DPR - Horizontal Element + Pump Test + DCRA 125 28-Feb-20 31-Jul-20
DDA - Draft - Preparation by Designer 36 28-Feb-20 14-Apr-20
DDA - Draft - Final Review and prepare for 1st Sub 18 15-Apr-20 07-May-20
DDA - 1st Sub 0 07-May-20 ] ‘
DDA - Review by SO 28 08-May-20 04-Jun-20 il DARewe f
DDA - Reviewby IP/ DC 28 08-May-20 04-Jun-20 DDA Rewe
DDA - Further information required by SO 18 05-Jun-20 26-Jun-20
DDA - 2nd Sub 0 26-Jun-20 26-Jun-20
DDA - 2nd Review by SO 35 27-Jun-20 31-Jul-20
DDA - SO Consent for Construction 0 31-Jul-20 i "]’”ti"dr{
Technical Note - King Post 127 13-Feb-20 18-Jul-20 ‘ 2
DDA - Draft - Preparation by Designer 37 13-Feb-20 26-Mar-20 paratlon by DeS| ner
DDA - Draft - Final Review and prepare for 1st Sub 18 27-Mar-20 21-Apr-20
DDA - Review by SO 28 04-May-20 31-May-20
DDA - 1st Sub 0 04-May-20
DDA - Reviewby IP/ DC 28 04-May-20 31-May-20
DDA - Further information required by SO 12 01-Jun-20 13-Jun-20
DDA - 2nd Sub 0 13-Jun-20
DDA - 2nd Review by SO 35 14-Jun-20 18-Jul-20
DDA - SO Consent for Construction 0 18-Jul-20 ! !
DDA DPR - Permanent Structure 111 21-May-20 29-Sep-20 -y DDA DPR Fermanent StruclL
DDA - Draft - Preparation by Designer 24 21-May-20 17-Jun-20 N N
DDA - Draft - Final Review and prepare for 1st Sub 21 18-Jun-20 14-Jul-20
DDA - 1st Sub 0 14-Jul-20 14-Jul-20
DDA - Review by SO 28 15-Jul-20 11-Aug-20
DDA - Reviewby IP/ DC 28 15-Jul-20 11-Aug-20
DDA - Further information required by SO 12 12-Aug-20 25-Aug-20
DDA - 2nd Sub 0 25-Aug-20
DDA - 2nd Review by SO 35 26-Aug-20 29-Sep-20
DDA - SO Consent for Construction 0 29-Sep-20
DDA DPR - Portal Structure 114 30-Sep-20 19-Feb-21 | o
DDA - Draft - Preparation by Designer 30 30-Sep-20 06-Nov-20 it - Preparahon b DeS|g ner
DDA - Draft - Final Review and prepare for 1st Sub 24 07-Nov-20 04-Dec-20 ! DDA - Draft
DDA - 1st Sub 0 04-Dec-20 ! 0 DDA - 1st:Sud
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[Activity Name Dur 01V2 Start 01V2 Finish 2020 2021
January |  Febmary March | April | May | June | July | August | September |  October November | ~ December January | Febwary
D105 [12]19]26 [02 [09[16 [23 [01]08 1522 [29]05 121926 [03[ 10 [17] 243107 [ 14 [21 [28 [05 |12 [19]26 [02 [09 [16 |23 [30]06 [13]20]27 [04[11] 1825 |01 [08 [15 [22]29]06 [ 13 [20 [27 [03 [10 |17 [ 2431 [o7|14[21|
DDA - Reviewby SO 28 05-Dec-20 01-Jan-21 oo T U T T N U T S NS S N T AN [ U N S S N N NN S ‘;‘:—DDARewewby‘SO‘
DDA - Reviewby IP/ DC 28 05-Dec-20 O1-Jan21 |0 1 1 | n
DDA - Further information required by SO 12 02-Jan-21 15-Jan-21
DDA - 2nd Sub 0 15-Jan-21
DDA - 2nd Review by SO 35 16-Jan-21 19-Feb-21
WEST VENTILATION BUILDING [WVB] 287 12-Mar-20 01-Mar-21
AIP WVB - ELS Design & PCRA 82 23-Mar-20 04-Jul-20
AIP - Draft - Preparation by Designer 36 23-Mar-20 09-May-20 R R P ‘
AIP - Draft - Final Review and prepare for 1st Sub 2% 11-May-20 06-Jun-20 [ ¢ | o d an(
AIP - 1st Sub 0 06-Jun-20 | | IR AR - |
AIP - Reviewby SO 28 07-Jun-20 04-Jul-20
AIP - Review by GEO via SO 28 07-Jun-20 04-Jul-20
AIP - ReviewbyIP /DC 28 07-Jun-20 04-Jul-20
AIP - SO Consent for DDA Submission 0 04-Jul-20 04-Jul-20 e e e ‘ ro
AIP WVB - Permanent Structure 9% 12-Mar-20 U0 | —— e ————— ‘ 1B Permanent‘tructure
AP - Draft - Final Review and prepare for 1st Sub 24 12-Mar-20 09-Apr-20 | | — ‘ B R a
AlP - 1st Sub 0 09-Apr-20
AIP - Reviewby SO 28 10-Apr-20 07-May-20
AIP - ReviewbyIP /DC 28 10-Apr-20 07-May-20
AIP - Prepare for 2nd Sub 40 08-May-20 16-Jun-20
AIP - 2nd Sub 0 16-Jun-20
AIP - 2nd Review by SO 28 17-Jun-20 14-Jul-20 ‘ Lo ‘ T ‘ ‘
AIP - SO Consent for DDA Submission 0 14-Jul-20 w20 || I Y ASub |ss|on
DDA WVB - ELS Design (DCRA + Dewatering & Pumping Test) 140 08-Jun-20 BNov20 [+ @ 0 L e —— :
DDA - Draft - Preparation by Designer 39 08-Jun-20 24-Jul-20
DDA - Draft - Final Review and prepare for 1st Sub 24 25-Jul-20 21-Aug-20
DDA - 1st Sub 0 21-Aug-20
DDA - Review by SO 28 22-Aug-20 18-Sep-20
DDA - Review by GEO via SO 28 22-Aug-20 18-Sep-20
DDA - Reviewby IP/ DC 28 22-Aug-20 18-Sep-20
DDA - Further information required by SO 24 19-Sep-20 19-Oct-20
DDA - 2nd Sub 0 19-Oct-20
DDA - 2nd Review by SO 35 20-Oct-20 23-Nov-20
DDA - SO Consent for Construction 0 23-Nov-20
DDA WVB - Accommodation (SoA) 156 17-Jul-20 21-Jan-21
DDA - Draft - Preparation by Designer 52 17-Jul-20 15-Sep-20
DDA - Draft - Final Review and prepare for 1st Sub 24 16-Sep-20 15-Oct-20
DDA - 1st Sub 0 15-Oct-20
DDA - Review by SO 28 16-Oct-20 12-Nov-20
DDA - Review by IP/ DC 28 16-Oct-20 12-Nov-20
DDA - Further information required by SO 30 13-Nov-20 17-Dec-20
DDA - 2nd Sub 0 17-Dec-20
DDA - 2nd Review by SO 35 18-Dec-20 21-Jan-21
DDA - SO Consent for Construction 0 21-Jan-21
DDA WVB - Permanent Structure 108 16-Oct-20 26-Feb-21
DDA - Draft - Preparation by Designer 45 16-Oct-20 08-Dec-20
DDA - Draft - Final Review and prepare for 1st Sub 12 09-Dec-20 22-Dec-20
DDA - 1st Sub 0 22-Dec-20
DDA - Review by SO 28 23-Dec-20 19-Jan-21
DDA - Review by IP/ DC 28 23-Dec-20 19-Jan-21
DDA - Further information required by SO 30 20-Jan-21 26-Feb-21
DDA WVB - ABWF 45 23-Dec-20 19-Feb-21
DDA - Draft - Preparation by Designer 45 23-Dec-20 19-Feb-21
DDA WVB - General Building Plan 30 22-Jan-21 01-Mar-21
DDA - Draft - Preparation by Designer 30 22-Jan-21 01-Mar-21 ‘ oo eee——y
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[Activity Name Dur 01V2 Start 01V2 Finish 2020 2021
January |  Febmary March | April May June July | August | September [  October November | ~ December January | Febmar
D105 [12]19]26 [02 [09[16 [23 [01]08 [ 15[ 22 [29]05 [12[19[26 [03 ] 10 [ 17243107 [14 [21 [28 0512 [19]26 [02[09 [ 1623 3006 [13 [20]27 [04 1118 25 |01 |os [15 [22[29 [06 [13 |2o [2' 103 [10 [17 [24]31]07 [14[21]
SOUTH APRON ADIT 219 08-Jun-20 02-Mar21 |1 1L AT —— ‘
AIP South Apron Adit - ELS & PCRA 103 08-Jun-20 09-Oct-20 | AIP sout Apan
AIP - Draft - Preparation by Designer 33 08-Jun-20 17-Jul-20 ‘ "Draﬁ Preparatlo ! A
AIP - Draft - Final Review and prepare for 1st Sub 12 18-Jul-20 31-Jul-20
AlP - 1st Sub 0 31-Jul-20
AIP - Reviewby SO 28 01-Aug-20 28-Aug-20
AIP - Review by GEO via SO 28 01-Aug-20 28-Aug-20
AIP - Reviewby IP /DC 28 01-Aug-20 28-Aug-20
AIP - Update & prepare for 2nd Sub 12 29-Aug-20 11-Sep-20
AlP - 2nd Sub 0 11-Sep-20
AIP - 2nd Review by SO 28 12-Sep-20 09-Oct-20
AIP - SO Consent for DDA Submission 0 09-Oct-20
AIP South Apron Adit - Permanent Structure 91 15-Jul-20 02-Nov-20
AIP - Draft - Preparation by Designer 24 15-Jul-20 11-Aug-20
AIP - Draft - Final Review and prepare for 1st Sub 12 12-Aug-20 25-Aug-20
AlP - 1st Sub 0 25-Aug-20
AIP - Reviewby SO 28 26-Aug-20 22-Sep-20
AIP - Review by GEO via SO 28 26-Aug-20 22-Sep-20
AIP - ReviewbyIP /DC 28 26-Aug-20 22-Sep-20
AIP - Prepare for 2nd Sub 12 23-Sep-20 04-Oct-20 ‘ Lo
AP - 2nd Review by SO 28 05-Oct-20 01-Nov-20 |ew by so ;
AP - 2nd Sub 0 05-0ck20 | b on | bn e e APL2ngSUb e
AIP - SO Consent for DDA Submission 0 02-Nov-20
DDA South Apron Adit - ELS Design / Pumping Test 102 12-Sep-20 15-Jan-21
DDA - Draft - Preparation by Designer 36 12-Sep-20 27-Oct-20
DDA - Draft - Final Review and prepare for 1st Sub 9 28-Oct-20 06-Nov-20
DDA - 1st Sub 0 06-Nov-20 ! |
DDA - Review by SO 28 07-Nov-20 04-Dec-20 DDA Revle j
DDA - Review by GEO via SO 2 07-Nov-20 M-Dec20 | o | on e e | 3  DDA-Reviel
DDA - Review by IP / DC 28 07-Nov-20 O4-Dec20 | @ 1 o | oon o e e [ | [5 @)A "’R’é@u’e ‘
DDA - Further information required by SO 6 05-Dec-20 MDec20 |1 ¢+ 1 b o[ e e e s e s | ) DDA-F
DDA - 2nd Sub 0 MDec20 |1 ¢+ ¢ o f b s e e b s ] e DDA-2
DDA - 2nd Review by SO 35 12-Dec-20 Bdan21 |00 b s e s s s
DDA - SO Consent for Construction 0 Bdan21 | | T e e
DDA South Apron Adit - DCRA 36 16-Jan-21 2Mar21 |00 oL f s s s s e
DDA - Draft- Preparation by Designer 3 16-Jan-21 02-Mar-21
DDA South Apron Adit - Permanent Structure 84 02-Nov-20 10-Feb21 |1 0 bl L ———————————
DDA - Draft - Preparation by Designer 36 02-Nov-20 Dec20 | . L | Y (o= DA Féfi . ﬁréjﬁéréilbh 777777777777777
DDA - Draft - Final Review and prepare for 1st Sub 24 14-Dec-20 13Jan21 |00 b s e e ] e ‘DDA - Draft - Final Rev
DDA - 1st Sub 0 13-Jan-21
DDA - Review by SO 28 14-Jan-21 10-Feb-21
DDA - Review by GEO via SO 28 14-Jan-21 10-Feb-21
DDA - Reviewby IP/ DC 28 14-Jan-21 10-Feb-21
SOUTH APRON ROAD WORKS 342 10-Dec-19 03-Feb-21
DDA Road S20 - Permanent Utility Design % 16-Jan-20 14-May-20
DDA - Draft - Final Review and prepare for 1st Sub 30 16-Jan-20 22-Feb-20
DDA - 1st Sub 0 22-Feb-20
DDA - Review by SO 28 23-Feb-20 21-Mar-20
DDA - Reviewby IP/ DC 28 23-Feb-20 21-Mar-20
DDA - Further information required by SO 15 23-Mar-20 09-Apr-20
DDA - 2nd Sub 0 09-Apr-20
DDA - 2nd Review by SO 35 10-Apr-20 14-May-20
DDA - SO Consent for Construction 0 14-May-20 14-May-20 ‘ !
AIP Road S20 - Alignment, Traffic Sign, Road Marking and Traffic | 110 24-Feb-20 09-Jul-20 :>7I5aoad 320 Al|gnn ent Tramc Sign Road Markmg and Trafﬂc Lught
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[Activity Name Dur 01V2 Start 01V2 Finish 2020 2021
January |  Febmary March | April | May | June | July | August | September |  October November | ~ December January | Febwary
5105 12]19]26 [02]09[16 2301 [08]15] 22290512 [19]26 ] 03 [10] 17] 24|31 [07 [14] 21 [23[05i12[19 26[02[09[16[23[30[06[13[20[27[04[11[18[25 0108152229106 13 [20]27 [03 [ 1017 [2431]07 [14|21]
AIP - Draft - Preparation by Designer 30 24-Feb-20 28-Mar-20 R B — AIP - Draft - Pre;]aramon by Designer | I T e
AIP - Draft - Final Review and prepare for 1st Sub 12 30-Mar-20 16-Apr-20 [0 0 or o oo [
AIP - 1st Sub 0 16-Apr-20
AIP - Reviewby SO 28 17-Apr-20 14-May-20
AIP - Reviewby IP /DC 28 17-Apr-20 14-May-20
AIP - Further information required by SO 24 15-May-20 11-Jun-20
AIP - 2nd Sub 0 11-Jun-20
AIP - 2nd Review by SO 28 12-Jun-20 09-Jul-20
AIP - SO Consent for Construction 0 09-Jul-20 o o Lo I A ) i o ‘ ‘
DDA Road S20 - Alignment, Traffic Sign, Road Marking and Traff = 138 16-Jan-20 07-Jul-20 L — : — 1 T B —— DDA Road $20 - Allgnment, rafflc Slgh ROad Marklng and Trafflo nght |
DDA - Draft - Preparation by Designer % 16-Jan-20 29-Feb20 | | SN DDA ; Draft - Pr ‘ DR o ‘
DDA - Draft - Final Review and prepare for 1st Sub 24 02-Mar-20 8-Mar-20 |1 | R o
DDA - 1st Sub 0 28-Mar-20
DDA - Review by SO 28 29-Mar-20 25-Apr-20
DDA - Reviewby IP/ DC 28 29-Mar-20 25-Apr-20 ‘ Lo ‘ ‘ A B
DDA - Further information required by SO 30 27-Apr-20 02-Jun-20 P P ! e ——— DDA FurlHe @
DDA - 2nd Sub 0 un20 |1 | T e ooa-2wsle A
DDA - 2nd Review by SO 35 03-Jun-20 o7-ul20 | LUl r [ ———T DDA ;1&’
DDA - SO Consent for Construction 0 07-Jul-20 o720 [0 f o L " R ) o
DDA Road S20 - Roadworks and Street Furniture 104 02-Mar-20 09-Jul20 | oo op o
DDA - Draft - Preparation by Designer 24 02-Mar-20 28-Mar-20
DDA - Draft - Final Review and prepare for 1st Sub 12 30-Mar-20 16-Apr-20
DDA - 1st Sub 0 16-Apr-20
DDA - Review by SO 28 17-Apr-20 14-May-20
DDA - Reviewby IP/ DC 28 17-Apr-20 14-May-20 ! P — A - | 1 | | !
DDA - F urther information required by SO 18 15-May-20 M-dn20 |1 reéulred by SO’
DDA - 2nd Sub 0 Mun20 | LD A4 |
DDA - 2nd Review by SO 35 05-Jun-20 09-Jul-20 b P ‘ ! oD Lo : ‘
DDA - SO Consent for Construction 0 09-Jul-20 09-Jul-20 b ; oo N . DDA - ) >truct|0n
DDA AMAWBC - Permanent Utility Design & Outfall 1 106 20-Jan-20 020 [ o f C ‘ e ———t—
DDA - Draft - Final Review and prepare for 1st Sub 30 20-Jan-20 26-Feb-20
DDA - 1st Sub 0 26-Feb-20
DDA - Review by SO 28 27-Feb-20 25-Mar-20
DDA - Reviewby IP/ DC 28 27-Feb-20 25-Mar-20
DDA - Further information required by SO 24 26-Mar-20 27-Apr-20
DDA - 2nd Sub 0 27-Apr-20
DDA - 2nd Review by SO 35 28-Apr-20 01-Jun-20
DDA - SO Consent for Construction 0 01-Jun-20 01-Jun-20 ' [ ' ' ' ' ' ' [ ' ' ' ' ' ' ' [ ' ' ' ' ' [ ' ' ' ' ' ' ! !
AIP Road L10 (S) % 15-May-20 Wsep0 |1 | [T AT : ‘ I I ey AP Road L10( )
AIP - Draft- Preparation by Designer 2% 15-May-20 MJn20 | | RS B ‘ ) IR R |
AIP - Draft - Final Review and prepare for 1st Sub 12 12-Jun-20 6-0un-20 |0 b T r{a are for 1st Sub K
AIP - 1st Sub 0 26-Jun-20 %020 || bn e TN [ Bk
AIP - Reviewby SO 28 27-Jun-20 24-Jul-20
AIP - ReviewbyIP /DC 28 27-Jun-20 24-Jul-20
AIP - Further information required by SO 12 25-Jul-20 07-Aug-20
AIP - 2nd Sub 0 07-Aug-20
AIP - 2nd Review by SO 28 08-Aug-20 04-Sep-20
AIP - SO Consent for DDA Submission 0 04-Sep-20
DDA Road L10 (S) - Permanent Utility Design %8 05-Sep-20 04-Jan-21
DDA - Draft - Preparation by Designer 24 05-Sep-20 05-Oct-20 v o ! ! o ol v v oo L :
DDA - Draft- Final Review and prepare for 1st Sub 12 06-Oct-20 1900620 |1 00 b s o 3 for1st Sub
DDA - 1st Sub 0 19-Oct-20 e e e T e Con
DDA - Review by SO 28 20-Oct-20 16-Nov-20
DDA - Reviewby IP/ DC 28 20-Oct-20 16-Nov-20 Lo o ! ! o S Lo Lo Lo Vol b ‘
DDA - Further information required by SO 12 17-Nov-20 30-Nov-20 — DDA F‘urth‘er nformatIOn requned by SO
Page 9 of 26 * @ Milestone Date Revision Checked Approved
Data Date: 26.Ju1.20 == Planned Bar ED/2018/04 Trunk Road T2 and Infrastructure Works 05 Nov19_J00vo Wy
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[Activity Name Dur 01V2 Start 01V2 Finish 2020 2021
January |  Febmary March | April | May | June July | August | September |  October November | ~ December January | Febwary
B [05[12]19]26 [02]09 |16 ]23]01[08[15[22[29]05]12]19]26[03 |10 [17[24]31]07 |14 ]21[28]05[12]19]26]02]09[16[23[30[06 [13]20]27]04 [11[18]25[01[08]15]22]29]06 13 [20 |27 [03[10[17[24[31 [07[14[21 |
DDA - 2nd Sub 0 30-N0V-20:::::1111111111111111111111111111111111111“‘»DDA},?,@,SHJ 77777777777777777777777777777
DDA - 2nd Review by SO 35 01-Dec-20 Od-Jan21 [0 0 s e
DDA- S0 Corsert for Construction 0 0d-Jan 21 ﬁﬁfﬁﬁfﬁfﬁﬁﬁﬁﬁ fﬁﬁﬁﬁﬁﬁfﬁﬁﬁfﬁﬁﬁﬁﬁfﬁﬁﬁfﬁﬁﬁﬁﬁf
DDA Road L10 (S) - Alignment, Traffic Sign, Road Markingand T = 9 05-Sep-20 04-Jan-21
DDA - Draft - Preparation by Designer 24 05-Sep-20 05-Oct-20
DDA - Draft - Final Review and prepare for 1st Sub 12 06-Oct-20 19-Oct-20
DDA - 1st Sub 0 19-Oct-20
DDA - Review by SO 28 20-Oct-20 16-Nov-20
DDA - Reviewby IP/ DC 28 20-Oct-20 16-Nov-20
DDA - Further information required by SO 12 17-Nov-20 30-Nov-20
DDA - 2nd Sub 0 30-Nov-20
DDA - 2nd Review by SO 35 01-Dec-20 04-Jan-21
DDA - SO Consent for Construction 0 04-Jan-21
DDA Road L10 (S) - Roadworks and Street Furniture 98 05-Sep-20 04-Jan-21
DDA - Draft - Preparation by Designer 24 05-Sep-20 05-Oct-20
DDA - Draft - Final Review and prepare for 1st Sub 12 06-Oct-20 19-Oct-20
DDA - 1st Sub 0 19-Oct-20
DDA - Review by SO 28 20-Oct-20 16-Nov-20
DDA - Reviewby IP/ DC 28 20-Oct-20 16-Nov-20
DDA - Further information required by SO 12 17-Nov-20 30-Nov-20
DDA - 2nd Sub 0 30-Nov-20
DDA - 2nd Review by SO 35 01-Dec-20 04-Jan-21
DDA - SO Consent for Construction 0 04-Jan-21
AIP Foot Bridge FB-02 102 25-May-20 22-Sep-20
AIP - Draft - Preparation by Designer 30 25-May-20 29-Jun-20
AIP - Draft - Final Review and prepare for 1st Sub 12 30-Jun-20 14-Jul-20
AlP - 1st Sub 0 14-Jul-20 14-Jul-20
AIP - Reviewby SO 28 15-Jul-20 11-Aug-20
AIP - ReviewbyIP /DC 28 15-Jul-20 11-Aug-20
AIP - Further information required by SO 12 12-Aug-20 25-Aug-20
AIP - 2nd Sub 0 25-Aug-20
AIP - 2nd Review by SO 28 26-Aug-20 22-Sep-20
AIP - SO Consent for DDA Submission 0 22-Sep-20
DDA Foot Bridge FB-02 86 23-Sep-20 07-Jan-21
DDA - Draft - Preparation by Designer 12 23-Sep-20 08-Oct-20
DDA - Draft - Final Review and prepare for 1st Sub 12 09-Oct-20 22-0ct-20
DDA - 1st Sub 0 22-0ct20
DDA - Review by SO 28 23-Oct-20 19-Nov-20
DDA - Reviewby IP/ DC 28 23-Oct-20 19-Nov-20
DDA - Further information required by SO 12 20-Nov-20 03-Dec-20
DDA - 2nd Sub 0 03-Dec-20
DDA - 2nd Review by SO 35 04-Dec-20 07-Jan-21
DDA - SO Consent for Construction 0 07-Jan-21
DDA CUE Typical ELS 76 02-May-20 31-Jul-20 ! ‘ IDDA GUE Typ|da| ELS
DDA - Draft - Preparation by Designer 12 02-May-20 15-May-20 3 _ DDA jDraft Preparah
DDA - Draft - Final Review and prepare for 1st Sub 4 16-May-20 20-May-20 i ‘ efor1stSub
DDA - 1st Sub 0 0May20 | 00 b [ ob | eiDDA-stSubl f| b o
DDA - Review by SO 28 21-May-20 17-Jun-20
DDA - Review by IP/ DC 28 21-May-20 17-Jun-20
DDA - F urther information required by SO 7 18-Jun-20 26-Jun-20 ihf
DDA - 2nd Sub 0 26-Jun-20 26-Jun-20 N |
DDA - 2nd Review by SO 35 27-Jun-20 31-Jul-20 | DDA 12nd Rev
DDA - SO Consent for Construction 0 31-Jul-20 . "‘r’bbﬂ"s’d(’:’dﬁ
DDA CUE Entrance ELS 114 15-Jun-20 30-Oct-20
DDA - Draft - Preparation by Designer 39 15-Jun-20 31-Jul-20 ”Db’A"D’ Eaif’t’ ’F5r’e’ p&ér’a’t[dr{ ’b’y’ b’ sgner |
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05-Nov-19 |(00VO WYu
18-Dec-19 |00V1 WYu
22-Feb-20 |01VO SPa/LLo WYu
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[Activity Name Dur 01V2 Start 01V2 Finish 2020 2021
January |  Febmary March | April | May June | July | August | September |  October November | ~ December January | Febwary
b [05 [12]19]26 [02[09]16 23 |01 103 [15[22 |29 [05 |12 [19 [26 103 [10 [17[24 [31 |07 [14 |21 [23 105 [12 [19]26 [02]09 [ 1623 [30 [06 [13 [20]27 [04 [11[18 25 [01]08]15]22]29 [06 [13 |2o [2' 103 [10 [17 [24]31]07 [14[21]
DDA - Draft - Final Review and prepare for 1st Sub 12 01-Aug-20 14-Aug-20 e RS I:I DDA - Draft - Fmal Review and prepare for 1st Sub e
DDA - 15t Sub 0 14-Aug-20 1 ‘
DDA - Review by SO 28 15-Aug-20 11-Sep-20
DDA - Reviewby IP/ DC 28 15-Aug-20 11-Sep-20
DDA - F urther information required by SO 12 12-Sep-20 25-Sep-20
DDA - 2nd Sub 0 25-Sep-20
DDA - 2nd Review by SO 35 26-Sep-20 30-Oct-20
DDA - SO Consent for Construction 0 30-Oct-20
AIP CUE Permanent Works 162 10-Dec-19 02-Jul-20
AIP - Draft - Preparation by Designer 39 10-Dec-19 30-Jan-20
AIP - Draft - Final Review and prepare for 1st Sub 18 31-Jan-20 20-Feb-20
AIP - 1st Sub 0 20-Feb-20
AIP - Review by SO 28 21-Feb-20 19-Mar-20
AIP - ReviewbyIP /DC 28 21-Feb-20 19-Mar-20
AP - Futther information required by SO 59 20-Mar-20 03-Jun-20 qli
AP - 2nd Sub 0 03-Jun-20 N
AIP - 2nd Review by SO 28 04-Jun-20 01-Jul-20
AIP - SO Consent for DDA Submission 0 02-Jul-20 02-Jul-20
DDA CUE Permanent Works 133 15-May-20 21-Oct-20 ‘
DDA - Draft - Preparation by Designer 39 15-May-20 30-Jun-20 DDA Draft- P
DDA - Draft - Final Review and prepare for 1st Sub 24 02-Jul-20 29-Jul-20
DDA - 1st Sub 0 29-Jul-20
DDA - Review by SO 28 30-Jul-20 26-Aug-20
DDA - Reviewby IP/ DC 28 30-Jul-20 26-Aug-20
DDA - Further information required by SO 18 27-Aug-20 16-Sep-20
DDA - 2nd Sub 0 16-Sep-20
DDA - 2nd Review by SO 35 17-Sep-20 21-Oct-20
DDA - SO Consent for Construction 0 21-Oct-20
[STE] AIP District Cooling System Permanent Works 86 02-May-20 12-Aug-20
AP - Draft - Preparation by Designer 18 02-May-20 22-May-20 1é}1
AIP - Draft - Final Review and prepare for 1st Sub 6 23-May-20 29-May-20 )
AIP - 1st Sub 0 29-May-20 | B
AP - Review by SO 28 30-May-20 26-Jun-20 ‘ ]‘
AIP - Review by IP / DC 2% 30-May-20 26-Jun-20 P - Review fy I
AP - Futther information required by SO 15 27-Jun-20 15-Jul-20 A
AIP - 2nd Sub 0 15-Jul-20 15-Jul-20 - 9IAR- ;‘
AIP - 2nd Review by SO 28 16-Jul-20 12-Aug-20 K==
AIP - SO Consent for DDA Submission 0 12-Aug-20
[STE] DDA District Cooling System Permanent Works 11 23-Jun-20 04-Nov-20 7r5|ét’ric’tﬂcbb’||h§;’y’siém’ P’ériﬁéri
DDA - Draft - Preparation by Designer 42 23-Jun-20 12-Aug-20
DDA - Draft - Final Review and prepare for 1st Sub 12 13-Aug-20 26-Aug-20
DDA - 1st Sub 0 26-Aug-20
DDA - Review by SO 28 27-Aug-20 23-Sep-20
DDA - Reviewby IP/ DC 28 27-Aug-20 23-Sep-20
DDA - Further information required by SO 6 24-Sep-20 30-Sep-20
DDA - 2nd Sub 0 30-Sep-20
DDA - 2nd Review by SO 35 01-Oct-20 04-Nov-20
DDA - SO Consent for Construction 0 04-Nov-20 : !
[STE] AIP District Cooling System Temporary Works 88 02-May-20 14-Aug-20 T— { ]AIP Di triqt Copli ng System T;ermporaryW
AP - Draft - Preparation by Designer 24 02-May-20 29-May-20 ; AIP Draft- g o
AP - Draft - Final Review and prepare for 1st Sub 6 30-May-20 05-Jun-20 . AP - Draft+ ’n’
AIP - 1st Sub 0 05-Jun-20 05-Jun-20 N Bk
AIP - Reviewby SO 28 06-Jun-20 03-Jul-20 ey
AP - Reviewby IP / DC 28 06-Jun-20 03-Jul-20 i
AIP - Further information required by SO 12 04-Jul-20 17-Jul-20 ! AI‘>7- Further !nforfmah n reqmred by:SO:
Page 11 of 26 * @ Milestone Date Revision Checked Approved
Data Date: 26.Ju1.20 === Planned Bar ED/2018/04 Trunk Road T2 and Infrastructure Works e R L1
I Critical Activity - a
o progress Miesions for Developments at South Apron [BOUYGUES 22Fob20 [01V0 SPallo  TWvo
B Progress Bar . 09-Apr-20 |01V1 SPa/LLo WYu
We— Summary Three Months Rolling Programme 17-Ju20 _ [01V1 SPa/llo  [Wvu




[Activity Name Dur 01V2 Start 01V2 Finish 2020 2021
January |  Febmary March | April | May June | July | August | September |  October November | ~ December January | Febwary
BT05[12]19]26 [02]09[16 23|01 [08[15[22[29[05[12[19[26[03[10[17[24[31 |07[14|21 [28|05112[19[26|02[09|16[23|30[06|13[20[27[04|11 [18[25 0170815222906 [13T20 27 J03[10 [17 [24]31]07 [14 [21]
AIP - 2nd Sub 0 17-Jul-20 17-Jul-20 R R N R T A L A A A A . 4 Al ,,?(“,jf?,b,,,l,,,l, T
AIP - 2nd Review by SO 28 18-Jul-20 14-Aug-20 7 " AIP -2
AIP - SO Consent for DDA Submission 0 14-Aug-20 :

[STE] DDA District Cooling System Temporary Works 113 26-Jun-20 09-Nov-20
DDA - Draft - Preparation by Designer 42 26-Jun-20 14-Aug-20
DDA - Draft - Final Review and prepare for 1st Sub 12 15-Aug-20 28-Aug-20
DDA - 1st Sub 0 28-Aug-20
DDA - Review by SO 28 29-Aug-20 25-Sep-20
DDA - Reviewby IP/ DC 28 29-Aug-20 25-Sep-20
DDA - Further information required by SO 6 26-Sep-20 05-Oct-20
DDA - 2nd Sub 0 05-Oct-20
DDA - 2nd Review by SO 35 06-Oct-20 09-Nov-20
DDA - SO Consent for Construction 0 09-Nov-20

[STE] AIP Hoi Bun Road Junction 58 10-Aug-20 17-0ct-20
AIP - Draft - Preparation by Designer 24 10-Aug-20 05-Sep-20 ‘ L
AIP - Draft - Final Review and prepare for 1st Sub 12 07-Sep-20 19-Sep-20 - Draft- FinalRe Iew and prepar<
AIP - 1st Sub 0 19-Sep-20 B tSub ! |
AIP - Reviewby SO 28 20-Sep-20 17-Oct-20 — A‘IP - Re\flew by ‘XSOJ
AIP - Review by IP /DC 2 20-Sep-20 170ct20 [0 e s e | AIP - Reviewby IP /D
AIP - SO Consent for DDA Submission 0 17-Oct-20 i 7; A‘P; Si(r)j(i)bhiséir{tifb}

[STE] DDA Hoi Bun Road Junction - Permanent Utility Design 75 19-Oct-20 f8-dan-21 |1 1 b U e—————————————— S]] DD A H Ion Permaner
DDA - Draft - Preparation by Designer 6 19-0ct-20 24.0ck20 | 0 L ey ﬁ’ D ’A"D’ Eéfi’ ’Pfe’p A
DDA - Draft - Final Review and prepare for 1st Sub 6 27-0ct20 02-Nov-20 1 DDA- Draft- Fi
DDA - 1st Sub 0 Nov20 10 L e e e :D’DA’ ’iét’ S:u
DDA - Review by SO 28 03-Nov-20 30-Nov-20 HEE R s
DDA - Review by IP/ DC 28 03-Nov-20 30-Nov-20 i [ —

DDA - Further information required by SO 12 01-Dec-20 14-Dec-20 P
DDA - 2nd Sub 0 14-Dec-20

DDA - 2nd Review by SO 35 15-Dec-20 18Jan21 | 1 L f [ e e e
DDA - SO Consent for Construction 0 18-Jan-21

[STE] DDA Hoi Bun Road Junction - Alignment, Traffic Sign, Roa = 75 19-Oct-20 Bdan-21 |0 L L ] ye————————————————
DDA - Draft - Preparation by Designer 6 19-Oct20 24-0ct20 | o [ r o s e s r s ] 3 DDA+ Draft-Pre
DDA - Draft - Final Review and prepare for 1st Sub 6 27-0ct-20 02-Nov20 |1 b b e e e Em b’DA’ ’b’réf{
DDA - 1st Sub 0 Nov20 | T e ED’DA’ ’ié{ ’s*u
DDA - Review by SO 28 03-Nov-20 30-Nov-20
DDA - Reviewby IP/ DC 28 03-Nov-20 30-Nov-20
DDA - Further information required by SO 12 01-Dec-20 14-Dec-20
DDA - 2nd Sub 0 14-Dec-20
DDA - 2nd Review by SO 35 15-Dec-20 18-Jan-21
DDA - SO Consent for Construction 0 18-Jan-21

[STE] DDA Hoi Bun Road Junction - Roadworks and Street Furni | 75 19-Oct-20 18-Jan-21
DDA - Draft - Preparation by Designer 6 19-Oct-20 24-0ct-20 - Draft - |
DDA - Draft - Final Review and prepare for 1st Sub 6 27-Oct-20 02-Nov-20 DDA - Draft
DDA - 1t Sub 0 02Nov20 [ 1 r b e e e bb’/l{ st S’u
DDA - Reviewby SO 28 03-Nov-20 30-Nov-20 I | s B
DDA - Reviewby IP/ DC 2 03-Nov-20 30-Nov-20 B I:i
DDA - Further information required by SO 12 01-Dec-20 14Dec20 |1 1 f b b e e e
DDA - 2nd Sub 0 14-Dec-20
DDA - 2nd Review by SO 35 15-Dec-20 18-Jan-21
DDA - SO Consent for Construction 0 18-Jan-21

[STE] DDA Hoi Bun Road Junction - Street Lighting 75 19-Oct-20 18-Jan-21
DDA - Draft - Preparation by Designer 6 19-Oct20 24-Oct-20
DDA - Draft - Final Review and prepare for 1st Sub 6 27-Oct-20 02-Nov-20 DDA Draft
DDA - 1st Sub 0 GNov20 |1 i b b n e s e e s e ﬁ)bA’ ’ié{ Sju 1
DDA - Reviewby SO 28 03-Nov-20 0-Nov20 [Tl e e =1 DDA-Reviewb;

Page 12 of 26 *

Data Date: 26-Jul-20

€ Milestone
/1 Planned Bar
I Critical Activity

® @ Progress Milestone
I Progress Bar
Pum—Y Summary

ED/2018/04 Trunk Road T2 and Infrastructure Works

for Developments at South Apron

Three Months Rolling Programme

BOUYGUES
TRAVAUX PUBLICS

Date Revision Checked Approved
05-Nov-19 |(00VO WYu
18-Dec-19 |00V1 WYu
22-Feb-20 |01VO0 SPa/LLo WYu
09-Apr-20  |01V1 SPa/LLo WYu
17-Jul-20  [01VA1 SPa/LLo WYu




[Activity Name Dur 01V2 Start 01V2 Finish 2020 2021
January |  Febmary March | April | May | June | August | September |  October November | ~ December January | Febwary
D105 [12]19]26 [02 [09[16 [23 [01]08 1522 [29]05 121926 [03[ 10 [17] 243107 [ 14 [21 [28 [05 |12 [19]26 [02 [09 [16 |23 [30]06 [13]20]27 [04[11] 1825 |01 [08 [15 [22]29]06 [ 13 [20 [27 [03 [10 |17 [ 2431 107 |14 [21 |
DDA - Review by IP/ DC 28 03-Nov-20 30-Nov-20 N T |:I DDA RewewbylP/DC
DDA - Further information required by SO 12 01-Dec-20 14-Dec-20 o
DDA - 2nd Sub 0 14-Dec-20
DDA - 2nd Review by SO 35 15-Dec-20 18-Jan-21
DDA - SO Consent for Construction 0 18-Jan-21
[STE] AIP Slip Road S5 57 12-Nov-20 20-Jan-21
AIP - Draft - Preparation by Designer 24 12-Nov-20 09-Dec-20
AIP - Draft - Final Review and prepare for 1st Sub 12 10-Dec-20 23-Dec-20
AlP - 1st Sub 0 23-Dec-20
AIP - Review by SO 28 24-Dec-20 20-Jan-21
AIP - ReviewbyIP /DC 28 24-Dec-20 20-Jan-21
AIP - SO Consent for DDA Submission 0 20-Jan-21
[STE] DDA Slip Road S5 - Permanent Utility Design 12 21-Jan-21 03-Feb-21
DDA - Draft - Preparation by Designer 6 21-Jan-21 27-Jan-21
DDA - Draft - Final Review and prepare for 1st Sub 6 28-Jan-21 03-Feb-21
[STE] DDA Slip Road S5 - Alignment, Traffic Sign, Road Marking = 12 21-Jan-21 03-Feb-21
DDA - Draft - Preparation by Designer 6 21-Jan-21 27-Jan-21
DDA - Draft - Final Review and prepare for 1st Sub 6 28-Jan-21 03-Feb-21 'DDA - Draﬁ
[STE] DDA Slip Road S5 - Roadworks and Street Furniture 12 21-Jan-21 03-Feb-21 | — [STE] DDA
DDA - Draft - Preparation by Designer 6 21-Jan-21 27-Jan-21 | 3 1DDA Draft- P
DDA - Draft - Final Review and prepare for 1st Sub 6 28-Jan-21 03-Feb-21 b 'DDA - Draff
[STE] DDA Slip Road S5 - Street Lighting 12 21-Jan-21 03-Feb-21 ‘ "W \[STE] DDA
DDA - Draft - Preparation by Designer 6 21-Jan-21 27-Jan-21 | |:| 3DD/-\ Draft- P
DDA - Draft - Final Review and prepare for 1st Sub 6 28-Jan-21 03-Feb-21 o 'DDA- Draff
SUPPORTING UNDERGROUND STRUCTURE [SUS] 276 02-Mar-20 02-Feb-21
Inspection Report of Existing SUS 48 02-Mar-20 02-May-20 V_V‘Inspecuon Report OfEX|st|hg S S
Prepare & Submit Inspection Report 48 02-Mar-20 02-May-20 Prepdre & Submit InSpeohon epo
Submit Inspection Report 0 02-May-20 Subm it Inspectlon Report il Lo
AIP SUS - Internal Structure 144 04-May-20 22-0ct-20 AIP SUS Internal Structure } !
AIP - Draft- Preparation by Designer 72 04-May20 28-Jul-20 | B
AIP - Draft - Final Review and prepare for 1st Sub 14 29-Jul-20 13-Aug-20
AlP - 1st Sub 0 13-Aug-20
AIP - Reviewby SO 28 14-Aug-20 10-Sep-20
AIP - Reviewby IP /DC 28 14-Aug-20 10-Sep-20
AIP - Update & prepare for 2nd Sub 12 11-Sep-20 24-Sep-20
AlP - 2nd Sub 0 24-Sep-20
AIP - 2nd Review by SO 28 25-Sep-20 22-0Oct-20
AIP - SO Consent for DDA Submission 0 22-0ct-20
DDA SUS - Internal Structure 84 23-Oct-20 02-Feb-21
DDA - Draft - Preparation by Designer 36 23-Oct-20 04-Dec-20
DDA - Draft - Final Review and prepare for 1st Sub 24 05-Dec-20 05-Jan-21
DDA - 1st Sub 0 05-Jan-21 | |
DDA - Review by SO 28 06-Jan-21 02-Feb-21 DDA Rewe
DDA - Reviewby IP/ DC 28 06-Jan-21 02-Feb-21 DDA Rewé
C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 360 09-Dec-19 26-Feb-21
AIP - C&C/LS ELS & PCRA 64 09-Dec-19 27-Feb-20
AIP - Draft - Final Review and prepare for 1st Sub 12 09-Dec-19 21-Dec-19
AlP - 1st Sub 0 21-Dec-19
AIP - Review by SO 28 22-Dec-19 18-Jan-20
AIP - Review by GEO via SO 28 22-Dec-19 18-Jan-20
AIP - Reviewby IP /DC 28 22-Dec-19 18-Jan-20
AIP - Update & prepare for 2nd Sub 7 20-Jan-20 30-Jan-20
AIP - 2nd Sub 0 30-Jan-20 AP -2nd Bub ¢ o
AIP - 2nd Review by SO 28 31-Jan-20 27-Feb-20 AP - 2nd Rewew by SO |
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Data Date: 26-Jul-20

@ Milestone
[T Planned Bar
I Critical Activity

I Progress Bar
p— Summary

® @ Progress Milestone

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme

BOUYGUES
TRAVAUX PUBLICS

Date Revision Checked Approved
05-Nov-19 |(00VO WYu
18-Dec-19 |00V1 WYu
22-Feb-20 |01VO SPa/LLo WYu
09-Apr-20  |01V1 SPa/LLo WYu
17-Jul-20  [01VA1 SPa/LLo WYu




[Activity Name Dur 01V2 Start 01V2 Finish 2020 2021
January |  Febmary March | April | May | June | July | August | September |  October November | ~ December January | Febwary
D05 [12[19]26 [02]09 162301 [08[15[22[29[05[12[19[26[03[10[17[24[31 |07[14|21 [23[05[12[19 26[02[09[16[23[30[06[13[20[27[04[11[18[25 010815 22]29]06 [ 132027 [03 [10 [17 [24[31[07 [14]21]
AIP - SO Consent for DDA Submission 0 27-Feb-20 oo AP - SO Consent for DDA Subrﬁlsswn ‘ e
AIP - C&C/LS Permanent Structure 4l 09-Jan-20 06-Apr-20 |+ 1 |
AIP - Draft - Final Review and prepare for 1st Sub 18 09-Jan-20 01-Feb-20
AIP - 1st Sub 0 01-Feb-20
AIP - Reviewby SO 28 02-Feb-20 29-Feb-20
AIP - Review by GEO via SO 28 02-Feb-20 29-Feb-20
AIP - Reviewby IP /DC 28 02-Feb-20 29-Feb-20
AIP - Prepare for 2nd Sub 7 01-Mar-20 07-Mar-20
AIP - 2nd Sub 0 07-Mar-20
AIP - 2nd Review by SO 28 08-Mar-20 04-Apr-20
AIP - SO Consent for DDA Submission 0 06-Apr-20
DDA - C&C/LS Ground Improvement Works - EBS 102 23-Dec-19 02-May-20
DDA - Draft - Preparation by Designer 36 23-Dec-19 08-Feb-20
DDA - Draft - Final Review and prepare for 1st Sub 12 10-Feb-20 22-Feb-20 oo
DDA - 1st Sub 0 2Feb20 | | 3 0 DA 1stSub
DDA - Review by SO 28 23-Feb-20 2-Mar20 | | P
DDA - Review by GEO via SO 28 23-Feb-20 21-Mar-20
DDA - Reviewby IP/ DC 28 23-Feb-20 21-Mar-20
DDA - F urther information required by SO 6 23-Mar-20 28-Mar-20
DDA - 2nd Sub 0 28-Mar-20
DDA - 2nd Review by SO 35 29-Mar-20 02-May-20
DDA - SO Consent for Construction 0 02-May-20
DDA - C&C/LS ELS Dwall (Temp Dwall) 118 23-Dec-19 21-May-20  [re—— ‘
DDA - Draft - Preparation by Designer 3 23-Dec-19 08-Feb-20 _ DDA Draft- Preparanont
DDA - Draft - Final Review and prepare for 1st Sub 18 10-Feb-20 29Feb20 |1 1 /NN DDA Draft IF]
DDA - 1st Sub 0 29Feb20 | | i ¢ [ | | | & DDA:1stSub| !
DDA - Review by SO 28 01-Mar-20 28-Mar20 |10
DDA - Review by GEO via SO 28 01-Mar-20 28-Mar-20
DDA - Reviewby IP/ DC 28 01-Mar-20 28-Mar-20
DDA - Further information required by SO 12 30-Mar-20 16-Apr-20
DDA - 2nd Sub 0 16-Apr-20
DDA - 2nd Review by SO 35 17-Apr-20 21-May-20
DDA - SO Consent for Construction 0 21-May-20 v oo v A nstuctign o - ) Cl
DDA - C&C/LS Foundation (Perm. Dwall + Foundation within Sh: = 105 03-Feb-20 10Jun-20 [ | | e oD ‘ siFoujndajtionj Perm.;Dwall + Foundation within Sha}t’)’
DDA - Draft - Preparation by Designer 24 03-Feb-20 29-Feb20 | ‘DDA : Draft - Pr by Desigr H
DDA - Draft - Final Review and prepare for 1st Sub 12 02-Mar-20 14-Mar-20
DDA - 1st Sub 0 14-Mar-20
DDA - Review by SO 28 15-Mar-20 11-Apr-20
DDA - Review by GEO via SO 28 15-Mar-20 11-Apr-20
DDA - Review by IP/ DC 28 15-Mar-20 M-Ap-20 |1 L ‘ ‘ e ‘
DDA - Further information required by SO 18 14-Apr-20 06-May-20 [ ¢ bbb on D qU|red by so ’3
DDA - 2nd Sub 0 06-May-20 | ‘ Lo ‘ ‘ ‘ o o
DDA - 2nd Review by SO 35 07-May-20 10-Jun-20 - o ‘ ‘ Lo
DDA - SO Consent for Construction 0 10-Jun-20 I ‘ - 55
DDA - C&C/LS Ground Treatment for TBM Break-in 89 23-Dec-19 15-Apr-20  [mm—— —— :DD; 11
DDA - Draft - Preparation by Designer 18 23-Dec-19 15-Jan-20 ‘ fDDA Draﬂ Preparah n by De3|gner ‘
DDA - Draft - Final Review and prepare for 1st Sub 6 16-Jan-20 2-Jan20 | DDA - Draft - Final Review: and prep
DDA - 1st Sub 0 2-Jan20 | | 4DDA- fstSub | | ‘
DDA - Review by SO 28 23-Jan-20 19Feb20 |1 ¢ |
DDA - Review by GEO via SO 28 23-Jan-20 19-Feb-20
DDA - Reviewby IP/ DC 28 23-Jan-20 19-Feb-20
DDA - Further information required by SO 18 20-Feb-20 11-Mar-20 Lo oo :
DDA - 2nd Sub 0 20 | 1T e ooA-ng,
DDA - 2nd Review by SO 35 12-Mar-20 15-Apr-20 |0 L ! L
DDA - SO Consent for Construction 0 A0 | [ e f 150 q:on$en; for Coristrction
Page 14 of 26 * @ Milestone Date Revision Checked Approved
Data Date: 26.Ju1.20 === Planned Bar ED/2018/04 Trunk Road T2 and Infrastructure Works O5Nov19 000 W
I Critical Activity - a
o progress Miesions for Developments at South Apron [BOUYGUES 22 Fob20 [01V0 SPallo  TWvo
B Progress Bar . 09-Apr-20 |01V1 SPa/LLo WYu
We— Summary Three Months Rolling Programme 17-Ju20 _ [01V1 SPa/llo  [Wvu




[Activity Name Dur 01V2 Start 01V2 Finish 2020 2021
January |  Febmary March | April May June July | August | September [  October November | ~ December January | Febwary
b [05 [12]19]26 [02[09]16 23 |01 103 [15[22 |29 [05 |12 [19 [26 103 [10 [17[24 [37]07 [14 |21 [23 105 [12 [19 26 |02 [09 [16 [23 |30 [06 |13 [20]27J04 117825 [01 [08 [15 [22]29]06 [ 13 [20 [27 [03 [10 [ 17 [ 2431 [07 [14 [21]
TN - C&C/LS King Post 76 16-Apr-20 17-Jul-20 N : ¥ TN -CBCLSKing Post e
DDA - Draft - Preparation by Designer 14 16-Apr-20 04-May-20 er | |l B
DDA - Draft - Final Review and prepare for 1st Sub 4 05-May-20 08-May-20 an‘&’ri fepare fqr 1¢
DDA - 15t Sub 0 08-May-20 B
DDA - Review by SO 28 09-May-20 05-Jun-20
DDA - Review by GEO via SO 28 09-May-20 05-Jun-20
DDA - Reviewby IP/ DC 28 09-May-20 05-Jun-20
DDA - Further information required by SO 6 06-Jun-20 12-Jun-20
DDA - 2nd Sub 0 12-Jun-20 12-Jun-20
DDA - 2nd Review by SO 35 13-Jun-20 17-Jul-20
DDA - SO Consent for Construction 0 17-Jul-20 17-Jul-20
DDA - C&C/LS ELS Strutting & Dewatering +DCRA 84 11-Jun-20 18-Sep-20
DDA - Draft - Preparation by Designer 12 11-Jun-20 24-Jun-20
DDA - Draft - Final Review and prepare for 1st Sub 6 26-Jun-20 03-Jul-20
DDA - 1st Sub 0 03-Jul-20 | |
DDA - Review by SO 28 04-Jul-20 31-Jul-20 DDA Rewew
DDA - Review by GEO via SO 2 04-Jul-20 Q20 | [ | Dbli"R’{/[év’v"
DDA - Reviewby IP/ DC 28 04-Jul-20 31-Jul-20
DDA - F urther information required by SO 12 01-Aug-20 14-Aug-20
DDA - 2nd Sub 0 14-Aug-20
DDA - 2nd Review by SO 35 15-Aug-20 18-Sep-20
DDA - SO Consent for Construction 0 18-Sep-20 v
DDA - C&C/LS Base Slab & Associated Cast-in for TBM Launching 103 15-Aug-20 16-Dec-20 ‘ Di[
DDA - Draft - Preparation by Designer % 15-Aug-20 12-Sep-20 o
DDA - Draft - Final Review and prepare for 1st Sub 12 14-Sep-20 26-Sep-20
DDA - 1st Sub 0 26-Sep-20
DDA - Review by SO 28 27-Sep-20 24-0ct-20
DDA - Review by GEO via SO 28 27-Sep-20 24-Oct-20
DDA - Reviewby IP/ DC 28 27-Sep-20 24-0ct-20
DDA - Further information required by SO 14 27-Oct-20 11-Nov-20
DDA - 2nd Sub 0 11-Nov-20
DDA - 2nd Review by SO 35 12-Nov-20 16-Dec-20 o
DDA - SO Consent for Construction 0 16-Dec-20 ‘.,oristrLJcnoh
DDA - LS Tympanum Structure for TBM Launching 146 15-Aug-20 0B-Feb21 | 1 1 L ——— e —————
DDA - Draft - Preparation by Designer 63 15-Aug-20 30-0ct20 | [ on s e ) o | DDA-Draft- Preparationby Designer | 1
DDA - Draft - Final Review and prepare for 1st Sub 24 31-Oct-20 27-Nov-20 ‘,pare for 1st SL
DDA - 1st Sub 0 27-Nov-20
DDA - Review by SO 28 28-Nov-20 25-Dec-20 Lo
DDA - Review by GEO via SO 2 28-Nov-20 25-Dec-20 ;EQ viaso |
DDA - Reviewby IP/ DC 28 28-Nov-20 25-Dec-20
DDA - Further information required by SO 36 28-Dec-20 08-Feb-21
DDA - C&C/LS Permanent Structure 72 28-Nov-20 26-Feb-21
DDA - Draft - Preparation by Designer 48 28-Nov-20 26-Jan-21
DDA - Draft - Final Review and prepare for 1st Sub 24 27-Jan-21 26-Feb-21
DDA - LS Thrust Frame / Blocks for TBM Launching 126 14-Sep-20 17-Feb-21
DDA - Draft - Preparation by Designer 30 14-Sep-20 20-Oct-20
DDA - Draft - Final Review and prepare for 1st Sub 9 21-Oct-20 31-Oct-20
DDA - 1st Sub 0 31-0ct-20
DDA - Review by SO 28 01-Nov-20 28-Nov-20
DDA - Review by IP/ DC 28 01-Nov-20 28-Nov-20
DDA - Further information required by SO 36 30-Nov-20 13-Jan-21
DDA - 2nd Sub 0 13-Jan-21
DDA - 2nd Review by SO 35 14-Jan-21 17-Feb-21
SUB-SEA TBM TUNNEL 328 08-Jan-20 16-Feb-21 e ———
AIP - Sub-sea Tunnel & PCRA 75 08-Jan-20 08-Apr-20 r Bub-sea TUnnrfI &3
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Data Date: 26-Jul-20

€ Milestone
/1 Planned Bar
I Critical Activity

® @ Progress Milestone
I Progress Bar
Pum—Y Summary

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme

BOUYGUES
TRAVAUX PUBLICS

Date Revision Checked Approved
05-Nov-19 |(00VO WYu
18-Dec-19 |00V1 WYu
22-Feb-20 |01VO SPa/LLo WYu
09-Apr-20  |01V1 SPa/LLo WYu
17-Jul-20  [01VA1 SPa/LLo WYu




[Activity Name Dur 01V2 Start 01V2 Finish 2020 2021
January |  Febmary March | April | May | June | July | August | September |  October November | ~ December January | Febwary
9[05[12[19[26[02[09[16[23 01 [08[15[22[29[05[12[19[26[03[10[17[24[31 |07[14|21 [23[05[12[19 26[02[09[16[23[30[06[13[20[27[04[11[18[25 07]08[15[22]29[06 [13[20[27 03[ 1017 [24[31]07 [14[21]
AIP - Draft - Final Review and prepare for 1st Sub 18 08-Jan-20 31-Jan-20 —1 AIP - Draft - F|na|ReV|ewandpreparefor1stSub ! ! e
AIP - 1st Sub 0 31-Jan-20 ; P ‘ > AP - 4stSub ¢ o
AIP - Review by SO 28 01-Feb-20 28-Feb-20 b R AP - RevIewbySO !
AIP - Review by GEO via SO 28 01-Feb-20 BFeb20 | | | — AP - ReweWbyGEOwaSO
AIP - Reviewby IP /DC 28 01-Feb-20 28-Feb-20 ‘ _ AP - RevlewbyIP/DC
AIP - Prepare for 2nd Sub 12 29-Feb-20 1-Mar20 | ! Do !
AIP - 2nd Sub 0 11-Mar-20
AIP - 2nd Review by SO 28 12-Mar-20 08-Apr-20
AIP - SO Consent for DDA Submission 0 08-Apr-20
DDA - Sub-sea Tunnel - Precast Segment Lining + DCRA 146 01-Feb-20 29-Jul-20
DDA - Draft - Preparation by Designer 54 01-Feb-20 03-Apr-20 ! L !
DDA - Draft- Final Review and prepare for 1st Sub 12 06-Apr-20 2Ap20 | l t jiew and la‘for1stSu
DDA - 15t Sub 0 2-Ap-20 | N
DDA - Review by SO 28 23-Apr-20 20-May-20
DDA - Review by GEO via SO 28 23-Apr-20 20-May-20
DDA - Reviewby IP/ DC 28 23-Apr-20 20-May20 | o A T | I
DDA - Futher information required by SO 0 21-May-20 6420 |0 b — j 1fc3
DDA - 2nd Sub 0 24-Jun-20 020 | A
DDA - 2nd Review by SO 35 25-Jun-20 29-Jul-20
DDA - SO Consent for Construction 0 29-Jul-20
DDA - Special Segment for CP construction 140 30-Jul-20 15-Jan-21
DDA - Draft - Preparation by Designer 36 30-Jul-20 09-Sep-20
DDA - Draft - Final Review and prepare for 1st Sub 24 10-Sep-20 09-Oct-20
DDA - 1st Sub 0 09-Oct-20
DDA - Review by SO 28 10-Oct20 06-Nov-20
DDA - Reviewby IP / DC 28 10-Oct-20 06-Nov-20
DDA - Further information required by SO 30 07-Nov-20 11-Dec-20
DDA - 2nd Sub 0 11-Dec-20
DDA - 2nd Review by SO 35 12-Dec-20 15-Jan-21
DDA - SO Consent for Construction 0 15-Jan-21
DDA - Sub-sea Tunnel - TBM Confinement 36 02-Jan-21 16-Feb-21
DDA - Draft - Preparation by Designer 36 02-Jan-21 16-Feb-21
DDA - Sub-sea Tunnel - Internal Structure 125 26-Jun-20 23-Nov-20
DDA - Draft - Preparation by Designer 36 26-Jun-20 07-Aug-20
DDA - Draft - Final Review and prepare for 1st Sub 12 08-Aug-20 21-Aug-20
DDA - 1st Sub 0 21-Aug-20
DDA - Review by SO 28 22-Aug-20 18-Sep-20
DDA - Reviewby IP/ DC 28 22-Aug-20 18-Sep-20
DDA - Further information required by SO 24 19-Sep-20 19-Oct-20
DDA - 2nd Sub 0 19-Oct-20
DDA - 2nd Review by SO 35 20-Oct-20 23-Nov-20
DDA - SO Consent for Construction 0 23-Nov-20
CROSS PASSAGE 122 10-Oct-20 09-Mar-21
DDA - Cross Passage - CP Tympanum 42 16-Jan-21 09-Mar-21
DDA - Draft - Preparation by Designer 42 16-Jan-21 09-Mar-21
DDA - Cross Passage - CP TBM Jacking Pipes 9% 10-Oct-20 03-Feb21 i P ! ‘ b ‘ b P P P P ! L — :
DDA - Draft - Preparation by Designer 48 10-0ct-20 Dec0 | L T T T T T oo DDA Draf-Prepardtion by Deigner |
DDA - Draft - Final Review and prepare for 1st Sub 24 07-Dec-20 06-Jan-21 Do ! ! Do ! Do | ! Do AR I ! Do Dol 1|:I DDA Dra‘-FlnaI‘Rewew
DDA - 1t Sub 0 Odan21 || L | oG4 e ‘ |
DDA - Review by SO 2 07-Jan-21 03-Fet>21§3‘1‘3333‘1‘3‘3§“‘3"3§“33‘"33133;‘1331‘33§3‘13333HHDDARew
DDA - Review by GEO via SO 28 07-Jan-21 03-Feb21 |1 | | L o o o BE IR 3 L L \DDA - Revi
DDA - Reviewby IP / DC 2% 07-Jan-21 03-Feb2t | | | ooLob b DDA - Revi
DDA - Cross Passage - CP TBM Confinement 36 07-Jan-21 20Feb21 [ R A e e I
DDA - Draft - Preparation by Designer 36 07-Jan-21 20-Feb-21
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[Activity Name Dur 01V2 Start 01V2 Finish 2020 2021
January |  Febmary March | April May June July | August | September [  October November | ~ December January | Febmar
D [05 [12]19]26 [02[09[16 [23 [01]08 [ 15]22 [29]05 [12[19[26 [03] 10 [ 172431 [07 [14 [21 [28 0512 [19]26 [02[09 [ 1623 3006 [13 [20]27 [04 1118 [25 |01 [08 [15]22]29[06 [13 |2o [2' 103 [10 |17 [241‘31 107 |14 21]
DDA - Cross Passage - Traditional (CP28 & 29) - Temp Support fo | 113 10-Oct-20 26-Feb-21 N e A ‘ — ‘
DDA - Draft - Preparation by Designer 42 10-Oct-20 28-Nov-20
DDA - Draft - Final Review and prepare for 1st Sub 24 30-Nov-20 29-Dec-20
DDA - 1st Sub 0 29-Dec-20
DDA - Review by SO 28 30-Dec-20 26-Jan-21
DDA - Review by GEO via SO 28 30-Dec-20 26-Jan-21
DDA - Reviewby IP/ DC 28 30-Dec-20 26-Jan-21
DDA - Further information required by SO 24 27-Jan-21 26-Feb-21
DDA - Cross Passage - Traditional - Lining Structure 36 30-Dec-20 10-Feb-21
DDA - Draft - Preparation by Designer 36 30-Dec-20 10-Feb-21
CHA KWO LING ROAD WORKS 212 29-Jan-20 13-Oct-20 !
DDA CKL Junction - Permanent Utility Design 68 19-Feb-20 14-May-20 : ”v DDA CKLJumcnon Permane tumny De3|gn
DDA - Draft - Final Review and prepare for 1st Sub 18 19-Feb-20 10-Mar-20 o ! |
DDA - 1st Sub 0 10-Mar-20
DDA - Review by SO 28 11-Mar-20 07-Apr-20
DDA - Reviewby IP/ DC 28 11-Mar-20 07-Apr-20
DDA - Further information required by SO 2 08-Apr-20 09-Apr-20
DDA - 2nd Sub 0 09-Apr-20
DDA - 2nd Review by SO 35 10-Apr-20 14-May-20
DDA - SO Consent for Construction 0 14-May-20 14-May-20
DDA CKL Junction - Allignment, Traffic Sign, Road Marking and 86 29-Jan-20 14-May-20
DDA - Draft - Preparation by Designer 24 29-Jan-20 25-Feb-20
DDA - Draft - Final Review and prepare for 1st Sub 6 26-Feb-20 03-Mar-20
DDA - 1st Sub 0 10-Mar-20
DDA - Review by SO 28 11-Mar-20 07-Apr-20
DDA - Reviewby IP/ DC 28 11-Mar-20 07-Apr-20
DDA - Further information required by SO 2 08-Apr-20 09-Apr-20
DDA - 2nd Sub 0 09-Apr-20
DDA - 2nd Review by SO 35 10-Apr-20 14-May-20
DDA - SO Consent for Construction 0 14-May-20 14-May-20
DDA CKL Junction - Roadworks and Street Furniture 86 29-Jan-20 14-May-20 DDA CKL Jumctlon Roadwor
DDA - Draft - Preparation by Designer 24 29-Jan-20 25-Feb-20
DDA - Draft - Final Review and prepare for 1st Sub 12 26-Feb-20 10-Mar-20
DDA - 1st Sub 0 10-Mar-20
DDA - Review by SO 28 11-Mar-20 07-Apr-20
DDA - Reviewby IP/ DC 28 11-Mar-20 07-Apr-20
DDA - Further information required by SO 2 08-Apr-20 09-Apr-20
DDA - 2nd Sub 0 09-Apr-20
DDA - 2nd Review by SO 35 10-Apr-20 14-May-20
DDA - SO Consent for Construction 0 14-May-20 14-May-20 Lo o Lo
DDA CKL Junction - Street Lighting 86 29-Jan-20 14-May-20 DDA CKL JUmctlon Street Llchhng !
DDA - Draft - Preparation by Designer 24 29-Jan-20 25-Feb-20 b o i
DDA - Draft - Final Review and prepare for 1st Sub 12 26-Feb-20 10-Mar-20
DDA - 1st Sub 0 10-Mar-20
DDA - Review by SO 28 11-Mar-20 07-Apr-20
DDA - Reviewby IP/ DC 28 11-Mar-20 07-Apr-20
DDA - Further information required by SO 2 08-Apr-20 09-Apr-20
DDA - 2nd Sub 0 09-Apr-20
DDA - 2nd Review by SO 35 10-Apr-20 14-May-20
DDA - SO Consent for Construction 0 14-May-20 14-May-20 |
AIP Wai Yip Street / Wai Fat Road Junction - MOC Modification 76 27-Apr-20 28-Jul-20 treet/Wal FatRJad Juncuon M
AIP - Draft - Preparation by Designer 15 27-Apr-20 15-May-20 {0
AP - Draft - Final Review and prepare for 1st Sub 2 16-May-20 18-May-20 iew ahd) e’par’e’ :
AP - 15t Sub 0 18-May-20 ‘ {
AIP - Review by SO 28 19-May-20 15-Jun-20 - Review by'SO| |
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[Activity Name Dur 01V2 Start 01V2 Finish 2020 2021
January |  Febmary March | April | May | June | July | August | September |  October November | ~ December January | Febwary
D05 [12[19]26 [02]09 162301 [08[15[22[29[05[12[19[26[03[10[17[24[31 [o7[14]21 [28[05[12[19[26[02[09[16[23[30[06[13[20[27[04[11 [18[25 010815 22]29]06 [ 132027 [03 [10 [17 [24]31[07 [14]21]

AIP - ReviewbyIP /DC 28 19-May-20 15-Jun-20 e A I AP - DC: : T
AIP - Further information required by SO 12 16-Jun-20 30-Jun-20 ired by SO !

AIP - 2nd Sub 0 30-Jun-20 ‘ ‘

AIP - 2nd Review by SO 28 01-Jul-20 28-Jul-20

AIP - SO Consent for Construction 0 28-Jul-20
DDA Wai Yip Street / Wai Fat Road Junction - MOC Modification = 147 18-Apr-20 13-Oct-20 p—— ‘

DDA - Draft - Preparation by Designer 18 18-Apr-20 11-May-20 — DDA Draft Preparatlan

DDA - Draft - Final Review and prepare for 1st Sub 6 22-Jul-20 28-Jul-20 oo

DDA - 1st Sub 0 28-Jul-20

DDA - Review by SO 28 29-Jul-20 25-Aug-20

DDA - Reviewby IP/ DC 28 29-Jul-20 25-Aug-20

DDA - F urther information required by SO 12 26-Aug-20 08-Sep-20

DDA - 2nd Sub 0 08-Sep-20 2 4 DDA 2nc ‘

DDA - 2nd Review by SO 35 09-Sep-20 13-Oct-20

DDA - SO Consent for Construction 0 13-Oct-20

DRILL & BREAK [D&BR] / DRILL & BLAST TUNNEL [D&BL] 228 16-Dec-19 22-Sep-20 ‘ T

AIP - D&BR / D&BL Tunnel & PCRA (with Temp. Support) 70 16-Dec-19 12-Mar-20 e e— — -y AIP D&BR / D&BL Tunnel [ PCRA thh 'lemp Support
AP - Draft - Final Review and prepare for 1st Sub 18 16-Dec-19 08-Jan-20 AIR - Draft- Fifal Review and prepare oristSub | :

AIP - 1st Sub 0 08-Jan-20 | ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘

AIP - Review by SO 2 09-Jan-20 05-Feb20 | NS AP ”Ré\/’léh}by’s’éi ”””””””””””””””””””””””
AIP - Review by IP /DC 2 09-Jan-20 05-Feb20 | | AIP - Review Hy’liﬁ?b’é ””””””””””””

AIP - Update & prepare for 2nd Sub 7 06-Feb-20 13-Feb-20

AIP - 2nd Sub 0 13-Feb-20

AIP - 2nd Review by SO 28 14-Feb-20 12-Mar-20

AIP - SO Consent for DDA Submission 0 12-Mar-20

AIP - D&BR / D&BL Permanent Structure 115 09-Jan-20 01-Jun-20
AIP - Draft - Preparation by Designer 41 09-Jan-20 28-Feb-20
AIP - Draft - Final Review and prepare for 1st Sub 18 29-Feb-20 20-Mar-20
AIP - 1st Sub 0 20-Mar-20
AIP - Reviewby SO 28 21-Mar-20 17-Apr-20
AIP - ReviewbyIP /DC 28 21-Mar-20 17-Apr-20
AIP - Update & prepare for 2nd Sub 12 18-Apr-20 04-May-20
AIP - 2nd Sub 0 04-May-20
AIP - 2nd Review by SO 28 05-May-20 01-Jun-20 !

AIP - SO Consent for DDA Submission 0 01-Jun-20 01-Jun-20 i
DDA - Construction Blasting Assessment Report 81 11-Jan-20 22-Apr-20 — ‘ -
CBAR - Draft - Final Review and prepare for 1st Sub 6 11-Jan-20 17-Jan-20 - Draft - Final Rewew and prepare for 1st $ub
CBAR - 1st Sub 0 17-Jan-20 -1t Sub
CBAR - Review by MinesD 28 18-Jan-20 14-Feb-20 CBAR Rewew by MlnesD ! [
CBAR - Prepare for 2nd Sub 28 15-Feb-20 18-Mar-20 I | CBAR - Prepare for 2nd Sub
CBAR - 2nd Sub 0 18-Mar-20 Do ! | oo
CBAR - 2nd Review by MinesD 35 19-Mar-20 22-Apr-20 =2nd Review by MlnesD
CBAR - Consent for BMS Submission 0 22-Apr-20 2Ap20 |0 ”""“’1’@5}1’5&,}}5;gm’s’*sugﬁ];s’g.g ; ‘

DDA - D&BR / D&BL Tunnel - Rock Bolt Design at Tunnel Portal 110 03-Feb-20 16-Jun-20 D&BR/D&BL Tunnel Rock Bolt Deslgn at Tunnel Portal
DDA - Draft - Preparation by Designer 36 03-Feb-20 14-Mar-20 L !
DDA - Draft - Final Review and prepare for 1st Sub 12 16-Mar-20 28-Mar-20
DDA - 1st Sub 0 28-Mar-20
DDA - Review by SO 28 29-Mar-20 25-Apr-20
DDA - Review by GEO via SO 28 29-Mar-20 25-Apr-20
DDA - Review by IP/ DC 28 29-Mar-20 25-Apr-20 S Nt
DDA - F urther information required by SO 12 27-Apr-20 12-May-20 n réddiired}tﬁ%é’;

DDA - 2nd Sub 0 12-May-20 I
DDA - 2nd Review by SO 35 13-May-20 BJdun-20 | oo o 0y 0 IR DDA - 2nd Review By <
DDA - SO Consent for Construction 0 16-Jun-20 0 Consent
DDA - D&BR / D&BL Tunnel - Temp Support for Excavation + DCI | 127 18-Jan-20 24-Jun-20 DDA D&BR/ D&BL Tunnel Tem’p’ ’Sh’riridti’fb%ﬁic’év’éﬁdrﬁ b'CR’A”
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[Activity Name Dur 01V2 Start 01V2 Finish 2020 2021
January |  Febmary March | April | May | June July | August | September |  October November | ~ December January | Febwary
D [05 [12]19]26 [02 [09[16 [23 [01]08]15[22 [29]05 121926 [03[ 10 [17] 243107 [ 14 [21[28 105 [12 [19 26 |02 [09 [16 [23 |30 [06 |13 [20 |27 [04 |11 [18 |25 07]08[15[22]29[06 [13[20[27 03[ 1017 [24[31]07 [14[21]
DDA - Draft - Preparation by Designer 60 18-Jan-20 3MMar-20 | DDA Draft Preparatron bry Desrgner ! A
DDA - Draft - Final Review and prepare for 1st Sub 6 01-Apr-20 08-Apr-20
DDA - 1st Sub 0 08-Apr-20
DDA - Review by SO 28 09-Apr-20 06-May-20
DDA - Review by GEO via SO 28 09-Apr-20 06-May-20
DDA - Review by IP/ DC 28 09-Apr-20 06-May-20 Lo
DDA - Further information required by SO 12 07-May-20 20-May-20 mation fequired{by
DDA - 2nd Sub 0 20-May-20 Co A
DDA - 2nd Review by SO 35 21-May-20 24-Jun-20
DDA - SO Consent for Construction 0 24-Jun-20 24-Jun-20 v !
DDA - D&BR / D&BL Tunnel - Lining & Internal Structure 136 09-Apr-20 22-Sep-20 DDA D&BR/D&BL Tunnel Lrnrrr; & InternaIStrL
DDA - Draft - Preparation by Designer 42 09-Apr-20 02-Jun-20 :
DDA - Draft - Final Review and prepare for 1st Sub 18 03-Jun-20 23-Jun-20
DDA - 1st Sub 0 23-Jun-20 23-Jun-20
DDA - Review by SO 28 24-Jun-20 21-Jul-20
DDA - Review by GEO via SO 28 24-Jun-20 21-Jul-20
DDA - Reviewby IP/ DC 28 24-Jun-20 21-Jul-20
DDA - F urther information required by SO 24 22-Jul-20 18-Aug-20
DDA - 2nd Sub 0 18-Aug-20
DDA - 2nd Review by SO 35 19-Aug-20 22-Sep-20
DDA - SO Consent for Construction 0 22-Sep-20 r o for Construcnoh
DDA - Temporary Blast Door 73 13-Feb-20 14-May-20 | e — v DDA : Temporary
DDA - Draft - Final Review and prepare for 1st Sub 18 13-Feb-20 04-Mar-20 ! _ DDA Draft- inal’ Revrew and prepare for 1st Sub
DDA - 1st Sub 0 04-Mar-20
DDA - Review by SO 28 05-Mar-20 01-Apr-20
DDA - Review by IP/ DC 28 05-Mar-20 01-Apr-20
DDA - Further information required by SO 6 02-Apr-20 09-Apr-20
DDA - 2nd Sub 0 09-Apr-20
DDA - 2nd Review by SO 35 10-Apr-20 14-May-20
DDA - SO Consent for Construction 0 14-May-20
EAST VENTILATION BUILDING [EVB] 332 09-Jan-20 22-Feb-21
AIP EVB - Permanent Structure 212 09-Jan-20 24-Sep-20
AIP - Draft - Preparation by Designer 42 09-Jan-20 29-Feb-20
AIP - Draft - Final Review and prepare for 1st Sub 12 02-Mar-20 14-Mar-20
AlP - 1st Sub 0 14-Mar-20
AIP - Review by SO 28 15-Mar-20 11-Apr-20
AIP - Review by GEO via SO 28 15-Mar-20 11-Apr-20
AIP - ReviewbyIP /DC 28 15-Mar-20 11-Apr-20 r
AIP - Update & prepare for 2nd Sub 113 14-Apr-20 27-Aug-20 ! /-\IP Update &p
AIP - 2nd Sub 0 27-Aug-20 AP - 2nd éljli”
AIP - 2nd Review by SO 28 28-Aug-20 24-Sep-20
AIP - SO Consent for DDA Submission 0 24-Sep-20
DDA - EVB - General Building Plan 111 25-Sep-20 08-Feb-21
DDA - Draft - Preparation by Designer 36 25-Sep-20 09-Nov-20
DDA - Draft - Final Review and prepare for 1st Sub 24 10-Nov-20 07-Dec-20
DDA - 1st Sub 0 07-Dec-20
DDA - Review by SO 28 08-Dec-20 04-Jan-21
DDA - Reviewby IP/ DC 28 08-Dec-20 04-Jan-21
DDA - Further information required by SO 30 05-Jan-21 08-Feb-21
DDA - EVB - Permanent Structure (including Foundation) 60 08-Dec-20 22-Feb-21 - Perm:
DDA - Draft - Preparation by Designer 36 08-Dec-20 21-Jan-21 -y DD Draft Prep
DDA - Draft - Final Review and prepare for 1st Sub 24 22-Jan-21 22-Feb-21 !
TUNNEL E&M INSTALLATION & COMMISSIONING 349 02-Jan-20 06-Mar-21
AIP - Overall E&M Design 204 02-Jan-20 08-Sep-20 —
AIP - Draft - Preparation by Designer 97 02-Jan-20 04-May-20 AIP Draft Preparatron by Designe]r
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[Activity Name Dur 01V2 Start 01V2 Finish 2020 2021
January |  Febmary March | April | May June | July August | September October November | ~ December January | Febwary
b [05 [12]19]26 [02[09]16 23 |01 103 [15[22 |29 [05 |12 [19 [26 103 [10[17]24 3107 [14 [21 [28]05 [12 [19] 26 [02 [09 [16 [ 2330 [06 |13 [20[27 [04 |11 [18 |25 07]08[15][22]29[06 [13 [20[27 03[ 10 [ 17 [24[31 07 [14[21]
AIP - Draft - Final Review and prepare for 1st Sub 24 05-May-20 01-Jun-20 A AIP ,P,rai‘f,tl,',n,‘t?‘,l,R?Y',‘iWi"d Ff???,r?, ?Uﬁtﬁ{‘ e
AP - 15t Sub 0 01-Jun-20 > AP - fst Sub
AP - Review by SO 2 02-Jun-20 29-Jun-20 :::
AIP - Reviewby IP /DC 28 02-Jun-20 2-0un-20 | ool Rﬁeﬁvilgi‘ by
AIP - Update & prepare for 2nd Sub 36 30-Jun-20 11-Aug-20
AP - 2nd Sub 0 11-Aug-20 FEEERIIEEE
AIP - 2nd Review by SO 28 12-Aug-20 08Sep20 [ 1 bbb lob o e
AIP - SO Consent for DDA Submission 0 08-Sep-20
AIP - E&M Tunnel Ventilation Design 214 02-Jan-20 19-Sep-20 ‘
AIP - Draft - Preparation by Designer 108 02-Jan-20 16-May-20 | AP - ! Jiréft”ﬁ’irébéiréﬁhw Diés;@inéir ”1
AP - Draft - Final Review and prepare for 1st Sub 2% 18-May-20 13-Jun-20 B AP - Draft- F] héi R’e"me
AIP - 1st Sub 0 13-Jun-20 |
AIP - Review by SO 28 14-Jun-20 11-Jul-20
AIP - Reviewby IP /DC 28 14-Jun-20 11-Jul-20
AIP - Update & prepare for 2nd Sub 36 13-Jul-20 22-Aug-20
AIP - 2nd Sub 0 22-Aug-20
AIP - 2nd Review by SO 28 23-Aug-20 19-Sep-20
AIP - SO Consent for DDA Submission 0 19-Sep-20
DDA - E&M Tunnel Ventilation Design 135 21-Sep-20 06-Mar-21
DDA - Draft - Preparation by Designer 48 21-Sep-20 18-Nov-20
DDA - Draft - Final Review and prepare for 1st Sub 24 19-Nov-20 16-Dec-20
DDA - 1st Sub 0 16-Dec-20
DDA - Review by SO 28 17-Dec-20 13-Jan-21
DDA - Reviewby IP/ DC 28 17-Dec-20 13-Jan-21
DDA - Further information required by SO 42 14-Jan-21 06-Mar-21
AIP - E&M Air Purification System (WVB) 223 02-Jan-20 03-Oct-20
AIP - Draft - Preparation by Designer 118 02-Jan-20 28-May-20
AIP - Draft - Final Review and prepare for 1st Sub 24 29-May-20 26-Jun-20 al ;
AIP - 1st Sub 0 26-Jun-20 |
AIP - Reviewby SO 28 27-Jun-20 24-Jul-20
AIP - Reviewby IP /DC 28 27-Jun-20 24-Jul-20
AIP - Update & prepare for 2nd Sub 36 25-Jul-20 04-Sep-20
AIP - 2nd Sub 0 04-Sep-20
AIP - 2nd Review by SO 28 05-Sep-20 02-Oct-20
AIP - SO Consent for DDA Submission 0 03-Oct-20
DDA - E&M Air Purification System (WVB) 123 03-Oct-20 03-Mar-21
DDA - Draft - Preparation by Designer 48 03-Oct-20 28-Nov-20
DDA - Draft - Final Review and prepare for 1st Sub 12 30-Nov-20 12-Dec-20
DDA - 1st Sub 0 12-Dec-20
DDA - Review by SO 28 13-Dec-20 09-Jan-21
DDA - Reviewby IP/ DC 28 13-Dec-20 09-Jan-21
DDA - Further information required by SO 42 11-Jan-21 03-Mar-21
AIP - E&M Fire Services Installation 144 15-Jun-20 04-Dec-20
AP - Draft - Preparation by Designer 48 15-Jun-20 MAug20 |0 0 b ] A’Iﬁ"b’r;
AIP - Draft - Final Review and prepare for 1st Sub 24 12-Aug-20 08-Sep-20
AP - 15t Sub 0 08-Sep20 |1 . ¢ L [ oo pnonomnp
AIP - Reviewby SO 28 09-Sep-20 06-Oct-20
AP - Reviewby IP / DC 28 09-Sep-20 06-Oct-20 1 AP'- Revie
AIP - Update & prepare for 2nd Sub 26 07-Oct-20 06-Nov-20 [
AIP - 2nd Sub 0 06-Nov-20
AIP - 2nd Review by SO 28 07-Nov-20 04-Dec-20
AIP - SO Consent for DDA Submission 0 04-Dec-20 10
DDA - E&M Fire Services Installation 48 05-Dec-20 02-Feb-21 |l ‘
DDA - Draft - Preparation by Designer 30 05-Dec-20 12-Jan-21 ! DDA - Draft - Preparatic
DDA - Draft- Final Review and prepare for 1st Sub 18 13-Jan-21 Feb21 [1oioo bl NE oo - =1 DDA-Draft
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[Activity Name Dur 01V2 Start 01V2 Finish 2020 2021
January |  Febmary March | April | May | June | July | August | September |  October November | ~ December January | Febwary
5705 [12]19]26 [02]09 16 [23 01 [08[15[22[29[05[12[19[26[03[10[17[24[31 [07 [14]21 [28[05[12[19[26[02[09[16[23[30[06[13[20[27[04[11 [18[25 07108 [15] 2229106 [13] 2027 103[10117[24131 To7[1421]
AIP - E&M MVAC 132 15-Jun-20 20-Nov-20 1 o O ‘ ‘ - AIP E&M MVAC R I
AIP - Draft - Preparation by Designer 48 15-Jun-20 MAug20 |0 10 3 ! j ! 3 ! 3 B j N : AIP Dré ‘
AIP - Draft - Final Review and prepare for 1st Sub 20 12-Aug-20 03-Sep20 | | or oo A e
AIP - 1st Sub 0 03-Sep-20
AP - Reviewby SO 28 04-Sep-20 01-0ct20 | o : ‘ Lo Lo
AP -Reviewby IP / DC 8 4Sep-2 oock20 | i L e yIR/DC |
AIP - Update & prepare for 2nd Sub 18 03-Oct-20 <R N R N N N T U N N O A D N N T R BRI —1' AP - Update & prepare for 2nd Sub |
AIP - 2nd Sub 0 23-0ct20 |10 b h b ey 3’ | & AP-2nd Sub P
AP - 2nd Review by SO 28 24-0ct-20 2:Nov20 |1 o o e e
AIP - SO Consent for DDA Submission 0 20-Nov-20
DDA - E&M MVAC 70 21-Nov-20 17-Feb-21
DDA - Draft - Preparation by Designer 32 21-Nov-20 30-Dec-20
DDA - Draft - Final Review and prepare for 1st Sub 17 31-Dec-20 20-Jan-21
DDA - 1st Sub 0 20-Jan-21
DDA - Review by SO 28 21-Jan-21 17-Feb-21
DDA - Reviewby IP/ DC 28 21-Jan-21 17-Feb-21
AIP - E&M Plumbing & Drainage System 133 15-Jun-20 21-Nov-20 |+ & o f L N ——— \
AIP - Draft - Preparation by Designer 46 15-Jun-20 08-Aug-20 ! ‘ o ! ‘ ! ! 3 ! I AlF’ Draft
AP - Draft - Final Review and prepare for 1st Sub 18 10-Aug-20 29-Aug20 |1 | o v a i A 40 I
AIP - 1st Sub 0 29-Aug-20
AIP - Reviewby SO 28 30-Aug-20 26-Sep-20
AIP - ReviewbyIP /DC 28 30-Aug-20 26-Sep-20
AIP - Update & prepare for 2nd Sub 2 28-Sep-20 24-Oct-20
AIP - 2nd Sub 0 24-0ct-20
AIP - 2nd Review by SO 28 25-Oct-20 21-Nov-20
AIP - SO Consent for DDA Submission 0 21-Nov-20
DDA - E&M Plumbing & Drainage System 65 23-Nov-20 09-Feb-21
DDA - Draft - Preparation by Designer 24 23-Nov-20 19-Dec-20
DDA - Draft - Final Review and prepare for 1st Sub 17 21-Dec-20 12-Jan-21
DDA - 1st Sub 0 12-Jan-21
DDA - Review by SO 28 13-Jan-21 09-Feb-21
DDA - Reviewby IP/ DC 28 13-Jan-21 09-Feb-21
AIP - E&M Electrical Installation 101 24-Aug-20 22-Dec-20 I ‘
AIP - Draft - Preparation by Designer 24 24-Aug-20 19-Sep-20 | AP Draf Prepara ion by DeSIQner
AIP - Draft - Final Review and prepare for 1st Sub 12 21-Sep-20 06-Oct-20 =
AIP - 1st Sub 0 06-Oct-20
AIP - Reviewby SO 28 07-Oct-20 03-Nov-20
AP - Review by IP / DC 28 07-Oct-20 03-Nov-20 | | B NN | B o == | |
AIP - Update & prepare for 2nd Sub 18 04-Nov-20 UNov20 |1 1L b A e e e FE 1 Update&prepare forznd Sub
AP - 20 Sub 0 24-Nov-zo§s“‘ssss“‘s‘si“‘s"si“ss"ss‘sss“ss“ssi‘:zndSUb
AP - 2nd Review by SO 28 25-Nov-20 2»Dec20 |+ 1 T o A A R /I At R ! o
AIP - SO Consent for DDA Submission 0 22-Dec-20
DDA - E&M Electrical Installation 43 23-Dec-20 17-Feb-21
DDA - Draft - Preparation by Designer 25 23-Dec-20 23-Jan-21
DDA - Draft - Final Review and prepare for 1st Sub 18 25-Jan-21 17-Feb-21 A A S S H A A S A A A
AIP CLP Submission - Power Supply to EVB & WVB 91 | 05Sep20 | BDec | . | ¢ | oL | O U ——— P CLP Sbiis fon
AIP - Draft - Preparation by Designer 18 05-Sep-20 25-Sep-20 P : oo ro : oo oo Pl ! A ! IP Draft Prep ratlbn by DeS|gner 1 P
AIP - Draft - Final Review and prepare for 1st Sub 12 26-Sep-20 12-0ct-20 Do ! ! b ! Do ! ! P A I P AP : Draft - Fmal Review and prepare for 1st Sub !
APP - 15t Sub 0 Ot |1 ] e AP tstsu o
AP - Review by SO 2 13-Oct-20 0ONov-20 |1 1 i [ oin b s e T AP Rewew bySO. |
AP - Review by IP / DC 28 13-Oct-20 09Nov-20 |1 11 r o n o A I eI AIP Rewewble/ DC
AP - Update & prepare for 2nd Sub 14 10-Nov-20 BNov20 | S ‘ ‘ o ‘ o I o R ‘
AIP - 2nd Sub 0 25-Nov-20
AIP - 2nd Review by SO 28 26-Nov-20 23-Dec-20 [ T e o e o !
AIP - SO Consent for DDA Submission 0 BDec20 | L [y T elAR- so Consent forDDASubm|s
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[Activity Name Dur 01V2 Start 01V2 Finish 2020 2021
January |  Febmary March | April | May | June | July | August | September |  October November | ~ December January | Febmar
P [05 [72[19 26 [0209 16 [23 [07[08] 15[ 22 [29 05 12 [19 [26 03 [10] 17243107 [1421[28]05 12 [19] 26 [02]09 [ 6233006 [3[20[27 [04 [11] 18250 [0815]22[29[06 13 [20[27 [03 [0 17 [24]31 [o7|14 21]
DDA CLP Submission - Power Supply to EVB & WVB 2 | Do | mrFebat |t T F T v or [ or o Rl bl e ] e e—
DDA - Draft- Preparation by Designer 2% 24-Dec-20 Bdan21 | Db e e e T DDA
DDA - Draft - Final Review and prepare for 1st Sub 18 25-Jan-21 7-Feb21 [ & o f A N e e e T A
AIP - E&M Tunnel Lighting Design 127 31-Aug-20 01-Feb-21 o oo P . o A B I N N — e —
AIP - Draft - Preparation by Designer K7 31-Aug-20 10-Oct-20 O o b 7‘ ! I b — : AIP Drat F’reparanon yDeS|gner !
AIP - Draft - Final Review and prepare for 1st Sub 24 12-0ct-20 09Nov20 | 1 1o foo R D e A|P Dfﬁt Flna|ReV|9W<
AIP - 15t Sub 0 09-Nov-20 | | n AN B DR RE
AIP - Review by SO 28 10-Nov-20 07-Dec-20
AIP - ReviewbyIP /DC 28 10-Nov-20 07-Dec-20
AIP - Update & prepare for 2nd Sub 45 08-Dec-20 01-Feb-21
AIP - E&M CMCS 80 10-Nov-20 17-Feb-21
AIP - Draft - Preparation by Designer 4 10-Nov-20 29-Dec-20
AIP - Draft - Final Review and prepare for 1st Sub 18 30-Dec-20 20-Jan-21
AIP - 1st Sub 0 20-Jan-21
AIP - Review by SO 28 21-Jan-21 17-Feb-21
AIP - Reviewby IP /DC 28 21-Jan-21 17-Feb-21
SOUTH APRON EXTERNAL WORKS 442 02-Dec-19 02-Jun-21
Building Demolition 87 02-Dec-19 18-Mar-20
Preparation 46 02-Dec-19 30-Jan-20 —V Prepratmn b
Method statement/ demolition plan submission 18 02-Dec-19 21-Dec-19 hOd statement/emolmon plans
Hoarding Plan Submission 7 02-Dec-19 09-Dec-19  fla
Asbestos inspection 12 02-Dec-19 14-Dec-19
Hoarding Plan Approval 28 10-Dec-19 06-Jan-20
Issue Asbestos investigation report 10 16-Dec-19 28-Dec-19 Lo
Method statement/ demolition plan approval 28 22-Dec-19 18-Jan-20 emolm nplan approval
Noftify EPD - Asbestos removal (if required) 0 28-Dec-19 [
Hoarding installation 18 07-Jan-20 30-Jan-20
Building Demolition 4 31-Jan-20 18-Mar-20
Building demolition in Portion D1, D2 & D4 24 31-Jan-20 27-Feb-20
Building Demolition - Commencement 0 31-Jan-20
Hoarding removal & Site Clearance 17 28-Feb-20 18-Mar-20
Section 12 Achievement 0 18-Mar-20
Road S20 224 01-Jun-20 01-Mar-21
CUE 173 01-Aug-20 01-Mar-21
CUE Typical Section ELS (Preboring) 36 01-Aug-20 11-Sep-20 ! v v v ! v ‘ JE Typical Section
CUE Typical Section ELS (Sheet pile) 50 12-Sep-20 12-Nov-20 L ‘ A ‘ ! o P ! e —— ‘ :pmaISectlonELc (Sheetplle)
CUE Entrance Section ELS (Sheet pile) 15 13-Nov-20 30-Nov-20 |1 ¢ o o e e TP !
CUE Pump Test 24 01-Dec-20 30-Dec-20
CUE Excavation 48 31-Dec-20 01-Mar-21
Road & Drain 216 01-Jun-20 19-Feb-21
Stage 1 108 01-Jun-20 08-Oct-20
S20 Site Clearance / Trial pit/ UU diversion 24 01-Jun-20 29-Jun-20 v o ! ! o . — ‘
S20 Stage 1 (Sewerage) 18 30-Jun-20 a0 | T — 520 Stage | (Sover |
S20 Stage 1 (Drainage) 42 08-Jul-20 BAug-0 |or o Lo N jZOStage1(Dra
$20 Stage 1 (Watermain) 3 29-Jul-20 08-Sep20 | | IR IR NN | e 520 Stge 1
$20 Stage 1 (U channel, Catchpit, Gully) 24 12-Aug-20 08Sep20 | | AR o A AR 520 Stage
$20 Stage 1 (Roadworks) 2% 09-Sep-20 08-0ct20 | T R I
Stage 2 108 09-Oct-20 19-Feb-21 ‘ P P P ‘ ‘ 1 §
$20 Stage 2 (Sewerage) 12 09-0ct20 20ct20 | | IR L B _ID erage)
S20 Stage 2 (Drainage) 48 23-Oct-20 18-Dec20 [ o 1o A e e e
S20 Stage 2 (Watermain) 48 21-Nov-20 19-Jan-21
S20 Stage 2 (U channel, Catchpit, Gully) 24 19-Dec-20 19-Jan-21
S20 Stage 2 (Roadworks) 24 20-Jan-21 19-Feb-21
AMAWBC 36 02-Jun-20 15-Jul-20
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[Activity Name Dur 01V2 Start 01V2 Finish 2020 2021
January |  Febmary March | April | May | June | July | August | September |  October November | ~ December January | Febwary
D105 12]1926 [02]09]16 2301 [08[15[22[29[05[12[19[26[03[10[17[24[31 [07[14[21 [28[05[12[19 26[02[09[16[23[30[06[13[20[27[04[11[18[25 01]08]15[22]29T06 [13T20 27 [03 1017 [24]31]07 [14[21]
Drainage & Sewerage 36 02-Jun-20 15-Jul-20 T T T ] | — Ty Drainage & Sewerage A
Section B (Drainage & Sewerage) 3 02-Jun-20 B5u-20 |0 - j . N = j s oo ewerage) o
[STE] District Cooling System for AMAWBC Section 6B 240 10-Aug-20 02-Jun-21 |+ T W N
DCS Section 6B 240 10-Aug-20 02-un21 | ¢ Lo N Lo SRR B o e e e s s e ——
DCS - Material Procurement for Section 6B % 10-Aug-20 @Dec20 | | N s — DCS Materlal Procurementfo SectlonGB
DCS - Section D 78 03-Dec-20 10-Mar-21 Co oo Lo o o R I .
DCS - Section C 144 03-Dec-20 02-Jun-21
[STE] District Cooling System - Remaining Section 7B % 17-Dec-20 19-Apr-21
Road L10S 9% 17-Dec-20 19-Apr-21
DCS - Material Procurement for Section 7B 96 17-Dec-20 19-Apr-21
DCS - Pipe Installation under DPR 21 21-Jan-21 17-Feb-21
Foot Bridge FB-02 72 02-Jan-21 30-Mar-21
Temporary Ramp provision 72 02-Jan-21 30-Mar-21
[STE] Hoi Bun Road / Cheung Yip Street / Wang Chiu Road Junct 60 19-Jan-21 01-Apr-21
HBR/CYS/WCR TTA Phase 1 60 19-Jan-21 01-Apr-21
AT-GRADE ROAD [AGR] 144 20-Jul-20 09-Jan-21
Permanent Structure 144 20-Jul-20 09-Jan-21
AGR - Formation to required level + SRT 18 20-Jul-20 08-Aug-20
ACR - Sub-base + SRT 18 10-Aug-20 29-Aug-20
AGR - Drainage & Gully Installation part 1 24 31-Aug-20 26-Sep-20
AGR - Drainage & Gully Installation part 2 24 28-Sep-20 28-Oct-20
ACR - Base Slab Structure part 1 60 28-Sep-20 09-Dec-20
AGR - Base Slab Structure part 2 60 29-Oct-20 09-Jan-21
Stage 2B Completion 0 09-Jan-21
DEPRESSED ROAD [DPR] 279 06-Mar-20 10-Feb-21
ELS system & Foundation 167 06-Mar-20 25-Sep-20
Mobilization 24 06-Mar-20 02-Apr-20
DPR - Predrill for H-piles foundation 24 04-May-20 30-May-20 v o ! ! v E—— edrill for:H-piles:fout L Cl
DPR- Sheet pie Installation 50% complete 2 21-May20 0020 |0l u o | § | ———DPRSNeel pnelnstauaucnso% complete”i
DPR - Sheet pile Installation 100% complete 42 11-Jul-20 28-Aug20 |t e
DPR - H-pile Drilling / Installation / Grouting 24 01-Aug-20 28-Aug-20
DPR - Pile Load Test 10 29-Aug-20 09-Sep-20
DPR - King Post for ELS 24 29-Aug-20 25-Sep-20
Excavation & Strutting 126 10-Sep-20 10-Feb-21
DPR - Pump wells & Pump test 36 10-Sep-20 23-Oct-20
DPR - CH5962-6008 - Excavation S1 24 24-Oct-20 21-Nov-20
DPR - CH6008-6080 - Excavation to Strut S1 21 24-Oct-20 18-Nov-20
DPR - CH6080-6150 - Excavation to S1 18 24-Oct-20 14-Nov-20
DPR - CH6080-6150 - Strut S1 Installation 12 16-Nov-20 28-Nov-20
DPR - CH6008-6080 - Strut S1 Installation 12 19-Nov-20 02-Dec-20
DPR - CH6080-6150 - Excavation to S2 12 30-Nov-20 12-Dec-20
DPR - CH6008-6080 - Excavation to Strut S3 20 03-Dec-20 28-Dec-20
DPR - CH6080-6150 - Strut S2 Installation 12 14-Dec-20 29-Dec-20
DPR - CH6008-6080 - Strut S3 Installation 12 29-Dec-20 12-Jan-21
DPR - CHB080-6150 - Excavation to S3 12 30-Dec-20 13-Jan-21 | | N ‘ 1 N ‘ 2k NN ‘
DPR - CH6008-6080 - Excavation to FEL 7 13-Jan-21 0-dan21 |10 00 f D e e e CH600&60€
DPR - CH6080-6150 - Strut S3 Installation 12 14-Jan-21 A I BRI I B |DPR- CHE080
DPR-- CH6080-6150 - Excavation to S 12 28-Jan-21 10Feb21 | | B EEEE B BEIREEEE IR R 1DPR-¢
WEST VENTILATION BUILDING [WVB] 122 23-0ct-20 22-Mar-21 ‘
ELS system & Foundation 122 23-0ct-20 22-Mar-21 Doy Do L b Do Do IR N I g
Mobilization & Predriling for H-piles Foundation 48 23-0ct-20 18Dec20 |1 1 |1 n —--— Moblhzatlon &PrednllmgforH pllesF
WVB - Sheet Piles Installation 50% completion 48 24-Nov-20 2Jan21 | | ‘ o ‘ o ‘ S o o
WVB - H-piles Drilling / Installation / Grouting 50% completion 66 19-Dec-20 12-Mar-21
WVB - Sheet Piles Installation 100% completion 48 22-Jan-21 22-Mar-21 ! N e
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[Activity Name Dur 01V2 Start 01V2 Finish 2020 2021
January |  Febmary March | April | May June | July | August | September |  October November | ~ December January | Febwary
b 105 [12[ 19726 [0209 6 [23 [ 0108 [ 15[22[29 [05 [12[ 19 [26 [03 [ 10| 1724 3T [07 [ 1421 [28 105 [12 [19 26 |02 [09 [16 [23 |30 [06 |13 [20[27 [04 |11 [18 |25 01]08]15 [22]29 0613 [20[27 [03 [10 [17 [24]31]07 [14[21]
SUPPORTING UNDERGROUND STRUCTURE [SUS] 48 02-Jan-20 29-Feb-20 e — \ / SUPPORTIriG UNDERGRO JND STRUCTURE [SUS] Lo ! e T ] I
Site Inspection 48 02-Jan-20 29-Feb-20 = Sie nspedion A
Condifion Survey to verify SUS as-buil 48 02-Jan-20 29-Feb-20 | Condition Suveyto Venfys US aﬁsﬁ ouit |
C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 358 23-Dec-19 10-Mar-21
Dwall & Ground Treatment 358 23-Dec-19 10-Mar-2 | | ———— e —
Site Establishment 118 23-Dec-19 212 | —————————————
Procurement process for Dwall / Ground Treatment 72 23-Dec-19 21-Mar20 | P rocrerient process for Dwall / Grolnd Treaime
Tentative KL/2014/03 Contract completion 0 31-Dec-19 14/0300ntract ‘
Site Investigation & Existing UU identification 3% 02-Jan-20 15-Feb-20 _ "Slté’i’\iéstigiét]éh & ’E>E ”””””””””””””””””””
Existing UU Diversion / Removal 36 17-Feb-20 BMar20 |1 00| |
Grout Curtain along Public Lab - Site Setup & Rig mobilization 18 23-Mar-20 -Apr-20 |0 0 0 0 [ 0 0 0 | 1] S GroutCurtain along P b|l¢ Lab $|te Stup& Rig mob|||;
CSM - Site Setup & Rig mobilization 18 23-Mar-20 16-Apr-20 ; mob|IIzat|bn 3 1
Dwall - Site Setup & Rig mobilization 18 23-Mar-20 AP0 (L L — | Dwall - Site Setup;& Rig mobilization | |
Dwall Pre-driling - Stage 1 12 30-Mar-20 16-Ap-20 | LD D\Néll Pre-drilling - Stage 1 | |
Dwall Pre-drilling - Stage 2 28 17-Apr-20 A-May-20 [0 L T D R WAT Pre-driling - Stage 2 | |
Grout Curtain along Public Lab 55 17-Apr-20 24n20 |1 L e— ot CurtaiTaiong Public Lab |
Rig mobilization at Portion N1,N2,N3 12 17-Apr-20 02-May20 | ¢+ 0 ¢ [ r | 7 0l M Rig mobilzation at Portion NINZN3
Grout Curtain along Public Lab 43 04-May-20 22-Jun-20
Shaft Dwall 21 17-Apr-20 Madan-21 | 0 | ———— sl Héf’tb{:v}
C&CLLS - Guide Wall Construction - Stage 1 28 17-Apr-20 21-May-20 |
Rig mobilization at Portion N1,N2,N3 28 17-Apr-20 21-May-20 ng moblllzanon at Portion: NN
C&CILS - Dwall & Barrettes 20% 42 22-May-20 M0 |00 (’6&6}‘1 S|
C&CLLS - Guide Wall Construction - Stage 2 69 22-May-20 12-Aug20 |l T :
C&CLS - Dwall & Barrettes 40% 38 13-Jul-20 25-Aug-20
C&CLLS - Dwall & Barrettes 60% 38 26-Aug-20 10-Oct-20
C&CLLS - Dwall & Barrettes 80% 38 12-Oct-20 25-Nov-20
C&CLLS - Dwall & Barrettes 100% 37 26-Nov-20 11-Jan-21
Break-in Plug 268 17-Apr-20 10-Mar-21
B/l Plug - CSM 66 17-Apr-20 07-Jul-20
B/l Plug - Perimeter Wall + Separation Wall 47 12-Jan-21 10-Mar-21
Shaft Excavation & Strutting 30 12-Jan-21 18-Feb-21
C&C/ LS Capping Beam / Pump Test - Lead Time 30 12-Jan-21 18-Feb-21
SUB-SEA TBM TUNNEL - WESTBOUND 316 29-Feb-20 23-Mar-21
TBM Design / Fabrication / FAT / Delivery 312 29-Feb-20 18-Mar-21
Place Order 72 29-Feb-20 29-May-20
Design 72 30-May-20 24-Aug-20
Fabrication 168 25-Aug-20 18-Mar-21
Precast Fabrication 132 12-Sep-20 23-Feb-21
Concrete Mix - Plant Trial 72 12-Sep-20 08-Dec-20
Precast TBM Segment - Mould Fabrication & Setup 72 12-Sep-20 08-Dec-20 I PrecastTE
Precast TBM Segment - Master Ring Erection & Inspection 24 09-Dec-20 08-Jan-21
Precast TBM Segment - Mass Production Start 0 09-Jan-21
Precast TBM Segment - 3% 36 09-Jan-21 23-Feb-21
Site Establishment 269 29-Apr-20 23-Mar-21
Temporary CLP 132kV Substation 240 04-Jun-20 23-Mar-21 ‘ ;
Temp CLP 132KV Substation - Earth works & Civil works 72 04-Jun-20 A0 |0 L[ e | ’T’érﬁb’db’ W
Temp CLP 132kV Substation - ABWF & E&M for CLP Access 72 29-Aug-20 24-Nov-20
Temp CLP 132kV Substation - CLP Access 0 25-Nov-20
Temp CLP 132kV Substation - CLP Transformer Setup & Final Fix 96 25-Nov-20 23-Mar-21
Precast Elements Storage Yard 72 18-Jun-20 11-Sep-20
Precast Storage - Preparation 36 18-Jun-20 31-Jul-20
Precast Storage - Gantry Crane Setup 36 01-Aug-20 11-Sep-20 ‘
DG Store / Medical Lock 144 29-Apr-20 20-0Oct-20 Store /Med|ca| L
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[Activity Name Dur 01V2 Start 01V2 Finish 2020 2021
January |  Febmary March | April | May | June | July | August | September |  October November | ~ December January | Febwary
505 1219126 [02]09 [16 ] 23 |01 [08[15[22[29[05[12[19[26[03[10[17[24[31 [o7 [14 2128051 12 1926 [02]00 [ 6 [23 [30]06 [ 3 [ 2012 [0A [T 18 |75 o1 [08] 15 [22] 2906 [ 13 [0 27 [O3 T 0 [ 17 [24] T o7 14 [21]
Hyperbaric Intervention - LD consultation & Approval 144 29-Apr-20 20-Oct-20 oo ! _ = ‘ ‘ — Hyperbanclntervennon LD consultation &Approval
Barging Point at Portion P % 29-Jul-20 20Nov20 |1 ¢ r 3 3 ! 3 3 3 3 T T N S— S s olntatPo 'onF
Barging Point - F oundation 3% 29-Jul-20 08-Sep20 | LT e ‘ e I
Barging Point - Spoil Ramp Installation 36 09-Sep-20 22-0ct-20
Barging Point - Commissioning 24 23-Oct-20 20-Nov-20 : Lo T S R A A
CHA KWO LING ROAD WORKS 20 25-Feb20 WNov20 |0 “‘Hj”HH‘ju‘”””j””j”j“‘j”””“CHAKW(
TTA Phasing 0 5-Feb20 |1 0o [ A e T
TMLG for XP validation 0 14-Mar-20
XP validated 0 16-Apr-20
TMLG to TD for Approval 0 22-Apr-20
TMLG Approved 0 11-May-20 ! P 1 | !
Roadworks advice from RMO for TTA Implementation 0 0May20 |1 | R Al
Site Establishment % 29-Jul-20 20-Nov-203jjijjjjjjijjjj3::j‘;;;;;““”j““““““““““‘
Barging Point © @A N |1 ] —m— il
Barging Point - Foundation % 29-Jul-20 08-Sep20 | | i v N ; ‘ 0 o
Barging Point - Spail Ramp Installation 36 09-Sep-20 22-Oct-20 R R o Poror N N R : : ‘
Barging Point - Commissioning 24 23-0ct-20 20-Nov20 |1 o Lo e e e — Barglng Pomt Comm|35|on|ng ! b !
Wai Yip Street / Cha Kwo Ling Road Junction 136 21-May-20 B-0ct20 |1 1L L —— e —— ‘WalYlp Street/ Cha KwoLm;RoadJunctlot
WYS/CKLR Drainage & Waterworks Installation 136 21-May-20 M0ck20 [0 L L — WYS/CKLRDramage &Waten/vorkslnstallatlon B
Section 8E Completion 0 31020 |10 oL bbb bbb s T b section 8ECompIetloni L
DRILL & BLAST TUNNEL [D&BL] 29 15May20  fBFeb2t | | EEEEE
Tunnel Excavation 229 15-May-20 18-Feb-21
Eastbound 229 15-May-20 18-Feb-21
East Portal - Blast Door Installation for Blasting Permit 49 15-May-20 13-Jul-20
East Portal - Blast Door - IDC Inspection 3 14-Jul-20 16-Jul-20
East Portal - Blast Door - Mines Inspection 0 16-Jul-20
EB - Noise Measurement & CNP 0 10-Aug-20 N e e e b
1st Arch Rib - Create Vertical Face 12 14-Jul-20 720 [0 | o e ——— ch Rlb Credte
EB - Probe hole 4 14-Jul-20 17020 | ‘ ‘ )
EB - D&BI for 1m 2 18-Jul-20 20-Jul-20
EB - Rock Trimming for 1st Arch 3 21-Jul-20 23-Jul-20
EB - Install 1st arch rib 3 24-Jul-20 27-Jul-20 b b ‘ | b : b Lo D |
2nd to 5th Arch Rib - Drill & Blast 20 28-Jul-20 19Aug20 | [ e A []"-—vzr}a’t’os
EB - D&BI & Install arch rib (2nd - 5th) 2 28-Jul-20 19Aug20 || L LT . ‘
Full Face Drill & Blast 148 20-Aug-20 18-Feb-21
EB - D&BI Tunnel - CH9240-9220 Type A - Excavation 30 20-Aug-20 23-Sep-20
Probe hole at CH9220 1 24-Sep-20 24-Sep-20 N T S A I R R o o
EB - D&BI Tunnel - CH9220-9190 Type A - Excavation ) 25-Sep-20 16-Nov-20 | | | o | N N o N — A Exdavatlon
Probe hole at CH9190 1 17-Nov-20 7Nov20 |1 | N NN B L BRI 3 | Bl
EB - D&BI Tunnel - CH9190-9160 Type A - Excavation 13 18-Nov-20 02Dec20 [ b b N D e e e e 60TypeA Ex
Probe hole at CH9160 1 03-Dec-20 BDec20 [ | 1 T | - BRI IR |
EB - D&BI Tunnel - CH9160-9130 Type A&BAC - Excavation 18 04-Dec-20 %4Dec0 | | o A Lo AR I T _ EB- D&BITunnel
Probe fole at CH9130 1 2Dec2) | 2Dec | b Probie ol
EB - D&BI Tunnel - CH9130-9100 Type C - Excavation 20 29-Dec-20 Adan21 [0 0L I I L e j
Probe hole at CH9100 1 22-Jan-21 Z-dan21 | f o iR 011 Probe hole atiCHS
EB - D&BI Tunnel - CH9100-9070 Type C&D - Excavation 20 23-Jan-21 18-Feb21 | R ‘ I o AR I aE T Co 1 I EB
Westbound 184 26-Jun-20 03Feb21 |© & & bbb R T R A D A R R A M Lo !
Full Face Drill & Break 70 26-Jun-20 16-Sep-20 |1 L L[ FuIIFaceDnII&Break ‘
WWB - Probe hole 4 26-Jun-20 04n-20 | A Co o e 1 | :
WB - D&Br Square up rock slope and Excavate for 1m 4 02-Jul-20 O6-u-20 |1 L h T e WB -Dger opeandEXcaVatefon
WB - Install 1st arch rib 6 07-Jul-20 @Bu20 [0 N ‘ Co
WB - D&Br & Install arch rib (2nd - 5th) 28 14-Jul-20 14-Aug-20
WB - D&Br CH9257-9250 Type A - Excavation 8 15-Aug-20 16-Sep-20
Full Face Drill & Blast 114 17-Sep-20 03-Feb-21 ‘ R s,
Page 25 of 26 * @ Milestone Date Revision Checked Approved
Data Date: 26.Ju1.20 == Planned Bar ED/2018/04 Trunk Road T2 and Infrastructure Works 05 Nov19_J00vo Wy
I Critical Activity - -
o @ Progess Miesom for Developments at South Apron mﬂ?ﬂ:&%ﬂﬁﬁs 25-Feb20 101V0 SPalllo WY
B Progress Bar . 09-Apr-20  |01VA1 SPa/LLo WYu
We— Summary Three Months Rolling Programme 17-Ju20 _ [01V1 SPa/llo  [Wvu




[Activity Name Dur 01V2 Start 01V2 Finish 2020 2021
January |  Febmary March | April | May | June July | August | September |  October November | ~ December January |  Febmuary

P [05 [ 2] 1926 [02[09 16 [23 |01 [08 [15[22 |29 105 |12 [19 [26 103 [10 [17[24 [31 |07 [14 |21 [28 105 [12 [19 2% |02 109 |1e [23 |30 [06 [ [20] 2 o4 [T 8 [25 07 Jo8 [ 5 [22[ 808 73 20] 27 103 [10 |17 [24[31 [o7 14 [21]
WB- Blast Door Installation 24 17-Sep-20 16-Oct-20 N ! — WB- Elast Door Installathn 1 o
WB- D&Bl start 0 16-Oct-20 !
WB - D&BI Tunnel - CH9250-9230 Type A - Excavation 3N 17-Oct-20 23-Nov-20
Probe hole at CH9230 1 24-Nov-20 24-Nov-20
WB - D&BI Tunnel - CH9230-9200 Type A - Excavation 34 25-Nov-20 06-Jan-21
Probe hole at CH9200 1 07-Jan-21 07-Jan-21
WB - D&BI Tunnel - CH9200-9170 Type A - Excavation 23 08-Jan-21 03-Feb-21

Pum—Y Summary
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o progress Miesions for Developments at South Apron [BOUYGUES 22Fob20 [01V0 SPallo  [WYu
B Progress Bar . 09-Apr-20 |01V1 SPa/LLo WYu
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