
Activity Name Dur 02V0 Start 02V0 Finish Start Finish

ED/2018/04 - Trunk Road T2 603 03-Oct-20 17-Oct-22 27-Oct-20 A 15-Dec-22

DESIGN SUBMISSION & APPROVAL 540 03-Oct-20 01-Aug-22 28-Oct-20 A 10-May-22

GENERAL 521 06-Oct-20 13-Jul-22 16-Apr-21 A 23-Apr-22
Design Memorandum 0 06-Oct-20 06-Oct-20 17-May-21 A 07-Jun-21 A
Design Memorandum - 7th Review 0 17-May-21 A 07-Jun-21 A

Design Memorandum - Approval 0 06-Oct-20 07-Jun-21 A

Construction Traffic Impact Assessment - Kai Tak Area 0 06-Oct-20 06-Oct-20 03-May-21 A 06-Sep-21 A
CTIA Kai Tak Area - Resubmission 0 03-May-21 A 19-Aug-21 A

CTIA Kai Tak Area - 6th Sub 0 19-Aug-21 A

CTIA Kai Tak Area - 6th Review 0 20-Aug-21 A 06-Sep-21 A

CTIA Kai Tak Area - Approval 0 06-Oct-20 06-Sep-21 A

ACABAS- Footbridge FB-02 20 01-Apr-21 29-Apr-21 12-Mar-22 09-Apr-22
DDA - 1st Sub 0 01-Apr-21 12-Mar-22

DDA - Review by SO 28 02-Apr-21 29-Apr-21 13-Mar-22 09-Apr-22

DDA - Review by IP / DC 28 02-Apr-21 29-Apr-21 13-Mar-22 09-Apr-22

ACABAS- Footbridge FB-03 48 17-May-22 13-Jul-22 16-Feb-22 13-Apr-22
DDA - Draft - Preparation by Designer 48 17-May-22 13-Jul-22 16-Feb-22 13-Apr-22

DAP - WVB 48 13-Sep-21 10-Nov-21 23-Feb-22 23-Apr-22
DDA - Draft - Preparation by Designer 48 13-Sep-21 10-Nov-21 23-Feb-22 23-Apr-22

AIP Roadworks and Street Furniture 0 16-Feb-21 16-Feb-21 29-May-21 A 05-Oct-21 A
AIP - 4th Review by SO 0 29-May-21 A 29-Jun-21 A

AIP - Further information required by SO 0 30-Jun-21 A 07-Sep-21 A

AIP - 5th Sub 0 07-Sep-21 A

AIP - 5th Review by SO 0 08-Sep-21 A 05-Oct-21 A

AIP - SO Consent for DDA Submission 0 16-Feb-21 05-Oct-21 A

DDA Roadworks and Street Furniture 124 16-Feb-21 19-Jul-21 06-Oct-21 A 10-Mar-22
DDA - Draft - Preparation by Designer 36 16-Feb-21 29-Mar-21 06-Oct-21 A 26-Nov-21 A

DDA - Draft - Final Review and prepare for 1st Sub 18 30-Mar-21 23-Apr-21 27-Nov-21 A 11-Dec-21

DDA - 1st Sub 0 23-Apr-21 11-Dec-21

DDA - Review by SO 28 24-Apr-21 21-May-21 12-Dec-21 08-Jan-22

DDA - Review by IP / DC 28 24-Apr-21 21-May-21 12-Dec-21 08-Jan-22

DDA - Further information required by SO 24 22-May-21 14-Jun-21 09-Jan-22 01-Feb-22

DDA - 2nd Review by SO 35 15-Jun-21 19-Jul-21 04-Feb-22 10-Mar-22

DDA - 2nd Sub 0 15-Jun-21 04-Feb-22

DDA - SO Consent for DDA Submission 0 19-Jul-21 10-Mar-22

DDA Traffic Sign, Road Marking & Sign Gantry 54 19-Oct-21 20-Dec-21 15-May-21 A 10-Dec-21
DDA - Further information required by SO 24 19-Oct-21 15-Nov-21 15-May-21 A 22-Jun-21 A

DDA - 2nd Sub 0 15-Nov-21 22-Jun-21 A

DDA - 2nd Review by SO 35 16-Nov-21 20-Dec-21 23-Jun-21 A 08-Jul-21 A

DDA - Further information required by SO 0 09-Jul-21 A 23-Oct-21 A

DDA - 3rd Sub 0 23-Oct-21 A

DDA - 3rd Review by SO 0 25-Oct-21 A 10-Dec-21

DDA - SO Consent for Construction 0 20-Dec-21 10-Dec-21

DDA Street Lighting (AGR/ DPR/ S20/ L10/ L18) 0 22-Jan-21 22-Jan-21 16-Apr-21 A 25-Jan-22
DDA - Further information required by SO 0 16-Apr-21 A 07-Jun-21 A

DDA - 4th Sub 0 07-Jun-21 A
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CTIA Kai Tak Area - Resubmission

CTIA Kai Tak Area - 6th Sub

CTIA Kai Tak Area - 6th Review

CTIA Kai Tak Area - Approval

DDA - 1st Sub

DAP - WVB

AIP - Further information required by SO

AIP - 5th Sub

AIP - 5th Review by SO

AIP - SO Consent for DDA Submission

adworks and Street Furniture
DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by SO

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Revie

DDA - 2nd Sub

DDA - SO Conse

DDA Traffic Sign, Road Marking & Sign Gantry
DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - Further information required by SO

DDA - 3rd Sub

DDA - 3rd Review by SO

DDA - SO Consent for Construction
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish

DDA - 4th Review by SO 0 08-Jun-21 A 15-Jul-21 A

DDA - Further information required by SO 0 16-Jul-21 A 07-Sep-21 A

DDA - 5th Sub 0 07-Sep-21 A

DDA - 5th Review by SO 0 08-Sep-21 A 29-Sep-21 A

DDA - Further information required by SO 0 30-Sep-21 A 02-Nov-21 A

DDA - 6th Sub 0 02-Nov-21 A

DDA - 6th Review by SO 0 03-Nov-21 A 24-Nov-21 A

DDA - Further information required by SO 0 25-Nov-21 A 11-Dec-21

DDA - 7th Sub 0 11-Dec-21

DDA - 7th Review by SO 0 13-Dec-21 25-Jan-22

DDA - SO Consent for DDA Submission 0 22-Jan-21 25-Jan-22

DDA Structural Health Monitoring System (SHMS) 73 12-Mar-21 11-Jun-21 14-May-21 A 05-Jul-21 A
DDA - Review by SO 28 12-Mar-21 08-Apr-21 14-May-21 A 08-Jun-21 A

DDA - Review by IP / DC 28 12-Mar-21 08-Apr-21 14-May-21 A 10-Jun-21 A

DDA - Further information required by SO 24 09-Apr-21 07-May-21 09-Jun-21 A 10-Jun-21 A

DDA - 2nd Sub 0 07-May-21 10-Jun-21 A

DDA - 2nd Review by SO 35 08-May-21 11-Jun-21 11-Jun-21 A 05-Jul-21 A

DDA - SO Consent for Construction 0 11-Jun-21 05-Jul-21 A

AIP Landscape Design 0 26-Jan-21 26-Jan-21 12-May-21 A 07-Jun-21 A
AIP - 3rd Review by SO 0 12-May-21 A 07-Jun-21 A

AIP - SO Consent for Construction 0 26-Jan-21 07-Jun-21 A

DDA Landscape Design 141 27-Jan-21 22-Jul-21 08-Jun-21 A 15-Jan-22
DDA - Draft - Preparation by Designer 42 27-Jan-21 19-Mar-21 08-Jun-21 A 15-Jul-21 A

DDA - Draft - Final Review and prepare for 1st Sub 24 20-Mar-21 21-Apr-21 16-Jul-21 A 28-Jul-21 A

DDA - 1st Sub 0 21-Apr-21 28-Jul-21 A

DDA - Review by SO 28 22-Apr-21 19-May-21 29-Jul-21 A 09-Sep-21 A

DDA - Review by IP / DC 28 22-Apr-21 19-May-21 29-Jul-21 A 14-Sep-21 A

DDA - Further information required by SO 24 20-May-21 17-Jun-21 10-Sep-21 A 11-Dec-21

DDA - 2nd Sub 0 17-Jun-21 11-Dec-21

DDA - 2nd Review by SO 35 18-Jun-21 22-Jul-21 12-Dec-21 15-Jan-22

DDA - SO Consent for Construction 0 22-Jul-21 15-Jan-22

DEPRESSED ROAD [DPR] 84 07-Nov-20 19-Feb-21 29-May-21 A 21-Jan-22
DDA DPR - Portal Structure 84 07-Nov-20 19-Feb-21 29-May-21 A 21-Jan-22
DDA - Draft - Final Review and prepare for 1st Sub 24 07-Nov-20 04-Dec-20 29-May-21 A 08-Sep-21 A

DDA - 1st Sub 0 04-Dec-20 08-Sep-21 A

DDA - Review by SO 28 05-Dec-20 01-Jan-21 09-Sep-21 A 05-Oct-21 A

DDA - Review by IP / DC 28 05-Dec-20 01-Jan-21 09-Sep-21 A 10-Dec-21

DDA - Further information required by SO 12 02-Jan-21 15-Jan-21 06-Oct-21 A 17-Dec-21

DDA - 2nd Sub 0 15-Jan-21 17-Dec-21

DDA - 2nd Review by SO 35 16-Jan-21 19-Feb-21 18-Dec-21 21-Jan-22

DDA - SO Consent for Construction 0 19-Feb-21 21-Jan-22

Stage 1A Completion 0 19-Feb-21 21-Jan-22

WEST VENTILATION BUILDING [WVB] 210 30-Dec-20 14-Sep-21 28-Oct-20 A 22-Feb-22
DDA WVB - ELS Design (DCRA + Dewatering & Pumping T 0 08-Feb-21 08-Feb-21 12-May-21 A 27-Jul-21 A
DDA - 5th Review by SO 0 12-May-21 A 16-Jun-21 A

DDA - Further information required by SO 0 17-Jun-21 A 20-Jul-21 A

01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 06 13 20 27
August September October November December January February March

2021 2022

eview by SO
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DDA - 6th Review by SO
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DDA - 7th Sub

DDA - 7th Review by SO

DDA - SO Consent for DDA Submission

HMS)

SO

 Construction

andscape Design
 Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by SO

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by SO

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

Stage 1A Completion

WEST VENTILATION BUILDING [WVB]

urther information required by SO
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish

DDA - 6th Sub 0 20-Jul-21 A

DDA - 6th Review by SO 0 21-Jul-21 A 27-Jul-21 A

DDA - SO Consent for Construction 0 08-Feb-21 27-Jul-21 A

DDA WVB - Accommodation (SoA) 79 30-Dec-20 09-Apr-21 29-Oct-20 A 30-Sep-21 A
DDA - Review by IP / DC 28 30-Dec-20 26-Jan-21 29-Oct-20 A 12-Jul-21 A

DDA - Further information required by SO 0 09-Mar-21 A 12-Jul-21 A

DDA - 3rd Sub 0 12-Jul-21 A

DDA - 3rd Review by SO 0 13-Jul-21 A 30-Sep-21 A

DDA - SO Consent for Construction 0 09-Apr-21 30-Sep-21 A

DDA WVB - Permanent Structure 28 14-May-21 17-Jun-21 14-May-21 A 17-Jul-21 A
DDA - 2nd Review by SO 35 14-May-21 17-Jun-21 14-May-21 A 17-Jul-21 A

DDA - SO Consent for Construction 0 17-Jun-21 17-Jul-21 A

DDA WVB - ABWF 151 11-Mar-21 11-Sep-21 14-May-21 A 22-Feb-22
DDA - Draft - Preparation by Designer 45 11-Mar-21 07-May-21 14-May-21 A 14-Aug-21 A

DDA - Draft - Final Review and prepare for 1st Sub 24 08-May-21 05-Jun-21 16-Aug-21 A 10-Sep-21 A

DDA - 1st Sub 0 05-Jun-21 10-Sep-21 A

DDA - Review by SO 28 06-Jun-21 03-Jul-21 11-Sep-21 A 10-Dec-21

DDA - Review by IP / DC 28 06-Jun-21 03-Jul-21 11-Sep-21 A 10-Dec-21

DDA - Further information required by SO 30 05-Jul-21 07-Aug-21 11-Dec-21 18-Jan-22

DDA - 2nd Sub 0 07-Aug-21 18-Jan-22

DDA - 2nd Review by SO 35 08-Aug-21 11-Sep-21 19-Jan-22 22-Feb-22

DDA - SO Consent for Construction 0 11-Sep-21 22-Feb-22

DDA WVB - General Building Plan 77 16-Jun-21 14-Sep-21 28-Oct-20 A 30-Sep-21 A
DDA - Review by IP / DC 28 16-Jun-21 13-Jul-21 28-Oct-20 A 12-Jul-21 A

DDA - Further information required by SO 0 09-Mar-21 A 12-Jul-21 A

DDA - 3rd Sub 0 12-Jul-21 A

DDA - 3rd Review by SO 0 13-Jul-21 A 30-Sep-21 A

DDA - SO Consent for Construction 0 14-Sep-21 30-Sep-21 A

DDA WVB - Aesthetic Design 127 10-Feb-21 20-Jul-21 14-May-21 A 21-Feb-22
DDA - Review by SO 28 10-Feb-21 09-Mar-21 14-May-21 A 03-Jun-21 A

DDA - Review by IP / DC 28 10-Feb-21 09-Mar-21 14-May-21 A 10-Dec-21

DDA - Further information required by SO 24 10-Mar-21 10-Apr-21 04-Jun-21 A 19-Jun-21 A

DDA - 2nd Sub 0 10-Apr-21 19-Jun-21 A

DDA - 2nd Review by SO 35 11-Apr-21 15-May-21 20-Jun-21 A 16-Dec-21

DDA - 2nd Review by IP 35 11-Apr-21 15-May-21 20-Jun-21 A 16-Dec-21

DDA - Further information required by SO 24 17-May-21 15-Jun-21 17-Dec-21 17-Jan-22

DDA - 3rd Sub 0 15-Jun-21 17-Jan-22

DDA - 3rd Review by SO 35 16-Jun-21 20-Jul-21 18-Jan-22 21-Feb-22

DDA - SO Consent for Construction 0 20-Jul-21 21-Feb-22

SOUTH APRON ROAD WORKS 488 03-Dec-20 01-Aug-22 01-Apr-21 A 15-Apr-22
DDA Road L10 (S) - Alignment, Traffic Sign, Road Marking a 0 25-May-21 25-May-21 04-May-21 A 25-Jan-22
DDA - Further information required by SO 0 04-May-21 A 12-Jun-21 A

DDA - 4th Sub 0 12-Jun-21 A

DDA - 4th Review by SO 0 14-Jun-21 A 24-Jun-21 A

DDA - Further information required by SO 0 25-Jun-21 A 22-Oct-21 A

DDA - 5th Sub 0 22-Oct-21 A
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish

DDA - 5th Review by SO 0 23-Oct-21 A 10-Nov-21 A

DDA - Further information required by SO 0 11-Nov-21 A 11-Dec-21

DDA - 6th Sub 0 11-Dec-21

DDA - 6th Review by SO 0 13-Dec-21 25-Jan-22

DDA - SO Consent for Construction 0 25-May-21 25-Jan-22

DDA Road L10 (S) - Roadworks and Street Furniture 0 19-Aug-21 19-Aug-21 01-Jun-21 A 25-Jan-22
DDA - 4th Review by SO 0 01-Jun-21 A 21-Jun-21 A

DDA - Further information required by SO 0 22-Jun-21 A 02-Jul-21 A

DDA - 5th Sub 0 02-Jul-21 A

DDA - 5th Review by SO 0 03-Jul-21 A 21-Jul-21 A

DDA - Further information required by SO 0 22-Jul-21 A 22-Oct-21 A

DDA - 6th Sub 0 22-Oct-21 A

DDA - 6th Review by SO 0 25-Oct-21 A 17-Nov-21 A

DDA - Further information required by SO 0 18-Nov-21 A 11-Dec-21

DDA - 7th Sub 0 11-Dec-21

DDA - 7th Review by SO 0 13-Dec-21 25-Jan-22

DDA - SO Consent for Construction 0 19-Aug-21 25-Jan-22

DDA Foot Bridge FB-02 0 09-Mar-21 09-Mar-21 12-May-21 A 11-Dec-21
DDA - 3rd Review by SO 0 12-May-21 A 20-Jul-21 A

DDA - Further information required by SO 0 21-Jul-21 A 02-Nov-21 A

DDA - 4th Sub 0 02-Nov-21 A

DDA - 4th Review by SO 0 03-Nov-21 A 11-Dec-21

DDA - SO Consent for Construction 0 09-Mar-21 11-Dec-21

AIP - Kiosk 96 03-Jan-22 03-May-22 16-Aug-21 A 11-Jan-22
AIP - Draft - Preparation by Designer 36 03-Jan-22 16-Feb-22 16-Aug-21 A 04-Sep-21 A

AIP - Draft - Final Review and prepare for 1st Sub 12 17-Feb-22 02-Mar-22 06-Sep-21 A 10-Sep-21 A

AIP - 1st Sub 0 02-Mar-22 10-Sep-21 A

AIP - Review by SO 28 03-Mar-22 30-Mar-22 11-Sep-21 A 08-Oct-21 A

AIP - Review by IP / DC 28 03-Mar-22 30-Mar-22 11-Sep-21 A 04-Nov-21 A

AIP - Further information required by SO 6 31-Mar-22 05-Apr-22 09-Oct-21 A 06-Nov-21 A

AIP - 2nd Sub 0 06-Apr-22 06-Nov-21 A

AIP - 2nd Review by SO 28 06-Apr-22 03-May-22 08-Nov-21 A 02-Dec-21 A

AIP - Further information required by SO 0 03-Dec-21 A 14-Dec-21

AIP - 2nd Sub 0 14-Dec-21

AIP - 2nd Review by SO 0 15-Dec-21 11-Jan-22

AIP - SO Consent for DDA Submission 0 03-May-22 11-Jan-22

DDA - Kiosk 74 04-May-22 01-Aug-22 12-Jan-22 11-Apr-22
DDA - Draft - Preparation by Designer 36 04-May-22 16-Jun-22 12-Jan-22 25-Feb-22

DDA - Draft - Final Review and prepare for 1st Sub 14 17-Jun-22 04-Jul-22 26-Feb-22 14-Mar-22

DDA - 1st Sub 0 04-Jul-22 14-Mar-22

DDA - Review by SO 28 05-Jul-22 01-Aug-22 15-Mar-22 11-Apr-22

DDA - Review by IP / DC 28 05-Jul-22 01-Aug-22 15-Mar-22 11-Apr-22

[STE] DDA CUE L10 (N) Permanent Works 0 09-Nov-21 09-Nov-21 28-May-21 A 05-Nov-21 A
DDA - 3rd Review by SO 0 28-May-21 A 23-Jun-21 A

DDA - Further information required by SO 0 23-Jun-21 A 26-Aug-21 A

DDA - 4th Sub 0 26-Aug-21 A
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DDA - 5th Review by SO
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5th Review by SO

DDA - Further information required by SO

DDA - 6th Sub

DDA - 6th Review by SO

DDA - Further information required by SO

DDA - 7th Sub

DDA - 7th Review by SO

DDA - SO Consent for Construction

rd Review by SO

DDA - Further information required by SO

DDA - 4th Sub

DDA - 4th Review by SO

DDA - SO Consent for Construction

AIP - Draft - Preparation by Designer

AIP - Draft - Final Review

AIP - 1st Sub

AIP - Further information required by SO

AIP - 2nd Sub

AIP - 2nd Review by SO

[STE] DDA CUE L10 (N) Permanent Works

DDA - Further information required by SO

DDA - 4th Sub
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish

DDA - 4th Review by SO 0 27-Aug-21 A 08-Sep-21 A

DDA - Further information required by SO 0 09-Sep-21 A 16-Sep-21 A

DDA - 5th Sub 0 16-Sep-21 A

DDA - 5th Review by SO 0 17-Sep-21 A 06-Oct-21 A

DDA - Further information required by SO 0 07-Oct-21 A 22-Oct-21 A

DDA - 6th Sub 0 22-Oct-21 A

DDA - 6th Review by SO 0 23-Oct-21 A 05-Nov-21 A

DDA - SO Consent for Construction 0 09-Nov-21 05-Nov-21 A

[STE] DDA District Cooling System Permanent Works 0 09-Dec-20 09-Dec-20 07-May-21 A 03-Nov-21 A
DDA - Further information required by SO 0 07-May-21 A 02-Sep-21 A

DDA - 4th Sub 0 02-Sep-21 A

DDA - 4th Review by SO 0 03-Sep-21 A 03-Nov-21 A

DDA - SO Consent for Construction 0 09-Dec-20 03-Nov-21 A

[STE] AIP Kai Hing Road / Lam Chak Street Modification 105 03-Nov-21 11-Mar-22 13-Sep-21 A 14-Jan-22
AIP - Draft - Preparation by Designer 24 03-Nov-21 30-Nov-21 13-Sep-21 A 16-Oct-21 A

AIP - Draft - Final Review and prepare for 1st Sub 12 01-Dec-21 14-Dec-21 18-Oct-21 A 27-Oct-21 A

AIP - 1st Sub 0 14-Dec-21 28-Oct-21 A

AIP - Review by SO 28 15-Dec-21 11-Jan-22 29-Oct-21 A 19-Nov-21 A

AIP - Review by IP / DC 28 15-Dec-21 11-Jan-22 29-Oct-21 A 10-Dec-21

AIP - Further information required by SO 24 12-Jan-22 11-Feb-22 20-Nov-21 A 17-Dec-21

AIP - 2nd Sub 0 11-Feb-22 17-Dec-21

AIP - 2nd Review by SO 28 12-Feb-22 11-Mar-22 18-Dec-21 14-Jan-22

AIP - SO Consent for DDA Submission 0 11-Mar-22 14-Jan-22

[STE] DDA KHR Modification - Permanent Utility Design 72 12-Mar-22 11-Jun-22 15-Jan-22 15-Apr-22
DDA - Draft - Preparation by Designer 6 12-Mar-22 18-Mar-22 15-Jan-22 21-Jan-22

DDA - Draft - Final Review and prepare for 1st Sub 6 19-Mar-22 25-Mar-22 22-Jan-22 28-Jan-22

DDA - 1st Sub 0 25-Mar-22 28-Jan-22

DDA - Review by SO 28 26-Mar-22 22-Apr-22 29-Jan-22 25-Feb-22

DDA - Review by IP / DC 28 26-Mar-22 22-Apr-22 29-Jan-22 25-Feb-22

DDA - Further information required by SO 12 23-Apr-22 07-May-22 26-Feb-22 11-Mar-22

DDA - 2nd Sub 0 07-May-22 11-Mar-22

DDA - 2nd Review by SO 35 08-May-22 11-Jun-22 12-Mar-22 15-Apr-22

[STE] DDA KHR Modification - Alignment, Traffic Sign, Road 72 12-Mar-22 11-Jun-22 15-Jan-22 15-Apr-22
DDA - Draft - Preparation by Designer 6 12-Mar-22 18-Mar-22 15-Jan-22 21-Jan-22

DDA - Draft - Final Review and prepare for 1st Sub 6 19-Mar-22 25-Mar-22 22-Jan-22 28-Jan-22

DDA - 1st Sub 0 25-Mar-22 28-Jan-22

DDA - Review by SO 28 26-Mar-22 22-Apr-22 29-Jan-22 25-Feb-22

DDA - Review by IP / DC 28 26-Mar-22 22-Apr-22 29-Jan-22 25-Feb-22

DDA - Further information required by SO 12 23-Apr-22 07-May-22 26-Feb-22 11-Mar-22

DDA - 2nd Sub 0 07-May-22 11-Mar-22

DDA - 2nd Review by SO 35 08-May-22 11-Jun-22 12-Mar-22 15-Apr-22

[STE] DDA KHR Modification - Roadworks and Street Furni 72 12-Mar-22 11-Jun-22 15-Jan-22 15-Apr-22
DDA - Draft - Preparation by Designer 6 12-Mar-22 18-Mar-22 15-Jan-22 21-Jan-22

DDA - Draft - Final Review and prepare for 1st Sub 6 19-Mar-22 25-Mar-22 22-Jan-22 28-Jan-22

DDA - 1st Sub 0 25-Mar-22 28-Jan-22

DDA - Review by SO 28 26-Mar-22 22-Apr-22 29-Jan-22 25-Feb-22

01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 06 13 20 27
August September October November December January February March

2021 2022

DDA - 4th Review by SO

DDA - Further information required by SO

DDA - 5th Sub

DDA - 5th Review by SO

DDA - Further information required by SO

DDA - 6th Sub

DDA - 6th Review by SO

DDA - SO Consent for Construction

DDA - Further information required by SO

DDA - 4th Sub

DDA - 4th Review by SO

DDA - SO Consent for Construction

[STE] AIP Kai H
AIP - Draft - Preparation by Designer

AIP - Draft - Final Review and prepare for 1st Sub

AIP - 1st Sub

AIP - Review by SO

AIP - Review by IP / DC

AIP - Further information required by SO

AIP - 2nd Sub

AIP - 2nd Revie

AIP - SO Conse

DDA - Dra

DD

DD

DDA - Dra

DD

DD

DDA - Dra

DD

DD
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Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone
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ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Nov-21)
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18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

DDA - Review by IP / DC 28 26-Mar-22 22-Apr-22 29-Jan-22 25-Feb-22

DDA - Further information required by SO 12 23-Apr-22 07-May-22 26-Feb-22 11-Mar-22

DDA - 2nd Sub 0 07-May-22 11-Mar-22

DDA - 2nd Review by SO 35 08-May-22 11-Jun-22 12-Mar-22 15-Apr-22

[STE] DDA KHR Modification - Street Lighting 72 12-Mar-22 11-Jun-22 15-Jan-22 15-Apr-22
DDA - Draft - Preparation by Designer 6 12-Mar-22 18-Mar-22 15-Jan-22 21-Jan-22

DDA - Draft - Final Review and prepare for 1st Sub 6 19-Mar-22 25-Mar-22 22-Jan-22 28-Jan-22

DDA - 1st Sub 0 25-Mar-22 28-Jan-22

DDA - Review by SO 28 26-Mar-22 22-Apr-22 29-Jan-22 25-Feb-22

DDA - Review by IP / DC 28 26-Mar-22 22-Apr-22 29-Jan-22 25-Feb-22

DDA - Further information required by SO 12 23-Apr-22 07-May-22 26-Feb-22 11-Mar-22

DDA - 2nd Sub 0 07-May-22 11-Mar-22

DDA - 2nd Review by SO 35 08-May-22 11-Jun-22 12-Mar-22 15-Apr-22

[STE] DDA Hoi Bun Road Junction - Permanent Utility Desi 0 16-Dec-20 16-Dec-20 28-May-21 A 15-Jun-21 A
DDA - 5th Review by SO 0 28-May-21 A 15-Jun-21 A

DDA - SO Consent for Construction 0 16-Dec-20 15-Jun-21 A

[STE] DDA Hoi Bun Road Junction - Alignment, Traffic Sign 0 22-Dec-20 22-Dec-20 03-May-21 A 27-Aug-21 A
DDA - Further information required by SO 0 03-May-21 A 09-Jul-21 A

DDA - 4th Sub 0 09-Jul-21 A

DDA - 4th Review by SO 0 10-Jul-21 A 26-Jul-21 A

DDA - Further information required by SO 0 27-Jul-21 A 05-Aug-21 A

DDA - 5th Sub 0 05-Aug-21 A

DDA - 5th Review by SO 0 06-Aug-21 A 27-Aug-21 A

DDA - SO Consent for Construction 0 22-Dec-20 27-Aug-21 A

[STE] DDA Hoi Bun Road Junction - Street Lighting 0 03-Dec-20 03-Dec-20 21-May-21 A 15-Jul-21 A
DDA - 5th Review by SO 0 21-May-21 A 15-Jul-21 A

DDA - SO Consent for Construction 0 03-Dec-20 15-Jul-21 A

[STE] AIP Road L10 (N) 69 24-Dec-21 21-Mar-22 01-Apr-21 A 17-Sep-21 A
AIP - Review by IP / DC 28 24-Dec-21 20-Jan-22 01-Apr-21 A 08-Jul-21 A

AIP - Further information required by SO 0 20-May-21 A 08-Jul-21 A

AIP - 2nd Review by SO 0 08-Jul-21 A 21-Jul-21 A

AIP - 2nd Sub 0 08-Jul-21 A

AIP - Further information required by SO 24 21-Jan-22 21-Feb-22 22-Jul-21 A 10-Aug-21 A

AIP - 3rd Sub 0 21-Feb-22 10-Aug-21 A

AIP - 3rd Review by SO 28 22-Feb-22 21-Mar-22 11-Aug-21 A 24-Aug-21 A

AIP - Further information required by SO 0 25-Aug-21 A 07-Sep-21 A

AIP - 4th Sub 0 07-Sep-21 A

AIP - 4th Review by SO 0 08-Sep-21 A 17-Sep-21 A

AIP - SO Consent for DDA Submission 0 21-Mar-22 17-Sep-21 A

[STE] DDA Road L10 (N) - Permanent Utility Design 72 22-Mar-22 21-Jun-22 12-Jul-21 A 15-Jan-22
DDA - Draft - Preparation by Designer 6 22-Mar-22 28-Mar-22 12-Jul-21 A 23-Jul-21 A

DDA - Draft - Final Review and prepare for 1st Sub 6 29-Mar-22 04-Apr-22 24-Jul-21 A 28-Jul-21 A

DDA - 1st Sub 0 04-Apr-22 28-Jul-21 A

DDA - Review by SO 28 05-Apr-22 02-May-22 29-Jul-21 A 28-Aug-21 A

DDA - Review by IP / DC 28 05-Apr-22 02-May-22 29-Jul-21 A 19-Oct-21 A

DDA - Further information required by SO 12 03-May-22 17-May-22 30-Aug-21 A 19-Oct-21 A

01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 06 13 20 27
August September October November December January February March

2021 2022

DDA - Dra

DD

DD

rmation required by SO

DA - 4th Review by SO

DDA - Further information required by SO

DDA - 5th Sub

DDA - 5th Review by SO

DDA - SO Consent for Construction

eview by SO

onsent for Construction

[STE] A
AIP - Review by IP / DC

ation required by SO

nd Review by SO

AIP - Further information required

AIP - 3rd Sub

AIP - 3

AIP - Further information required by SO

AIP - 4th Sub

AIP - 4th Review by SO

AIP - S
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ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Nov-21)
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18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

DDA - 2nd Sub 0 17-May-22 19-Oct-21 A

DDA - 2nd Review by SO 35 18-May-22 21-Jun-22 20-Oct-21 A 02-Nov-21 A

DDA - Further information required by SO 0 03-Nov-21 A 11-Dec-21

DDA - 2nd Sub 0 11-Dec-21

DDA - 2nd Review by SO 0 12-Dec-21 15-Jan-22

DDA - SO Consent for Construction 0 21-Jun-22 15-Jan-22

[STE] DDA Road L10 (N) - Alignment, Traffic Sign, Road Ma 41 03-May-22 21-Jun-22 27-May-21 A 19-Jan-22
DDA - Further information required by SO 12 03-May-22 17-May-22 27-May-21 A 26-Jul-21 A

DDA - 2nd Sub 0 17-May-22 26-Jul-21 A

DDA - 2nd Review by SO 35 18-May-22 21-Jun-22 27-Jul-21 A 05-Aug-21 A

DDA - Further information required by SO 0 06-Aug-21 A 07-Sep-21 A

DDA - 3rd Sub 0 07-Sep-21 A

DDA - 3rd Review by SO 0 08-Sep-21 A 20-Sep-21 A

DDA - Further information required by SO 0 21-Sep-21 A 08-Oct-21 A

DDA - 4th Sub 0 08-Oct-21 A

DDA - 4th Review by SO 0 09-Oct-21 A 26-Oct-21 A

DDA - Further information required by SO 0 27-Oct-21 A 10-Nov-21 A

DDA - 5th Sub 0 10-Nov-21 A

DDA - 5th Review by SO 0 11-Nov-21 A 01-Dec-21 A

DDA - Further information required by SO 0 02-Dec-21 A 15-Dec-21

DDA - 6th Sub 0 15-Dec-21

DDA - 6th Review by SO 0 16-Dec-21 19-Jan-22

DDA - SO Consent for Construction 0 21-Jun-22 19-Jan-22

[STE] DDA Road L10 (N) - Roadworks and Street Furniture 60 05-Apr-22 21-Jun-22 19-Apr-21 A 28-Dec-21
DDA - Review by SO 28 05-Apr-22 02-May-22 19-Apr-21 A 10-Jun-21 A

DDA - Review by IP / DC 28 05-Apr-22 02-May-22 20-Apr-21 A 11-Jun-21 A

DDA - Further information required by SO 12 03-May-22 17-May-22 10-Jun-21 A 21-Jul-21 A

DDA - 2nd Sub 0 17-May-22 21-Jul-21 A

DDA - 2nd Review by SO 35 18-May-22 21-Jun-22 22-Jul-21 A 18-Aug-21 A

DDA - Further information required by SO 0 19-Aug-21 A 25-Aug-21 A

DDA - 3rd Sub 0 25-Aug-21 A

DDA - 3rd Review by SO 0 26-Aug-21 A 07-Sep-21 A

DDA - Further information required by SO 0 08-Sep-21 A 14-Sep-21 A

DDA - 4th Sub 0 14-Sep-21 A

DDA - 4th Review by SO 0 15-Sep-21 A 23-Sep-21 A

DDA - Further information required by SO 0 24-Sep-21 A 08-Oct-21 A

DDA - 5th Sub 0 08-Oct-21 A

DDA - 5th Review by SO 0 09-Oct-21 A 26-Oct-21 A

DDA - Further information required by SO 0 27-Oct-21 A 23-Nov-21 A

DDA - 6th Sub 0 23-Nov-21 A

DDA - 6th Review by SO 0 24-Nov-21 A 28-Dec-21

DDA - SO Consent for Construction 0 21-Jun-22 28-Dec-21

[STE] DDA Road L10 (N) - Street Lighting 72 22-Mar-22 21-Jun-22 12-Jul-21 A 15-Jan-22
DDA - Draft - Preparation by Designer 6 22-Mar-22 28-Mar-22 12-Jul-21 A 16-Jul-21 A

DDA - Draft - Final Review and prepare for 1st Sub 6 29-Mar-22 04-Apr-22 17-Jul-21 A 20-Jul-21 A

01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 06 13 20 27
August September October November December January February March

2021 2022

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - Further information required by SO

DDA - 3rd Sub

DDA - 3rd Review by SO

DDA - Further information required by SO

DDA - 4th Sub

DDA - 4th Review by SO

DDA - Further information required by SO

DDA - 5th Sub

DDA - 5th Review by SO

DDA - Further information required by SO

DDA - 6th Sub

DDA - 6th Review by SO

DDA - Further information required by SO

DDA - 3rd Sub

DDA - 3rd Review by SO

DDA - Further information required by SO

DDA - 4th Sub

DDA - 4th Review by SO

DDA - Further information required by SO

DDA - 5th Sub

DDA - 5th Review by SO

DDA - Further information required by SO

DDA - 6th Sub

DDA - 6th Review by SO
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Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone
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Summary

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Nov-21)

Date Revision Checked Approved
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

DDA - 1st Sub 0 04-Apr-22 20-Jul-21 A

DDA - Review by SO 28 05-Apr-22 02-May-22 21-Jul-21 A 16-Aug-21 A

DDA - Review by IP / DC 28 05-Apr-22 02-May-22 21-Jul-21 A 16-Sep-21 A

DDA - Further information required by SO 12 03-May-22 17-May-22 17-Aug-21 A 16-Sep-21 A

DDA - 2nd Sub 0 17-May-22 16-Sep-21 A

DDA - 2nd Review by SO 35 18-May-22 21-Jun-22 17-Sep-21 A 29-Sep-21 A

DDA - Further information required by SO 0 30-Sep-21 A 02-Nov-21 A

DDA - 3rd Sub 0 02-Nov-21 A

DDA - 3rd Review by SO 0 03-Nov-21 A 24-Nov-21 A

DDA - Further information required by SO 0 25-Nov-21 A 11-Dec-21

DDA - 4th Sub 0 11-Dec-21

DDA - 4th Review by SO 0 12-Dec-21 15-Jan-22

DDA - SO Consent for Construction 0 21-Jun-22 15-Jan-22

SUPPORTING UNDERGROUND STRUCTURE [SUS] 258 03-Oct-20 17-Aug-21 03-May-21 A 10-May-22
AIP SUS - Internal Structure 145 03-Oct-20 29-Mar-21 03-May-21 A 14-Dec-21
AIP - Draft - Preparation by Designer 72 03-Oct-20 29-Dec-20 03-May-21 A 12-Jun-21 A

AIP - Draft - Final Review and prepare for 1st Sub 14 30-Dec-20 15-Jan-21 14-Jun-21 A 23-Jun-21 A

AIP - 1st Sub 0 15-Jan-21 23-Jun-21 A

AIP - Review by SO 28 16-Jan-21 12-Feb-21 24-Jun-21 A 19-Jul-21 A

AIP - Review by IP / DC 28 16-Jan-21 12-Feb-21 24-Jun-21 A 16-Nov-21 A

AIP - Update & prepare for 2nd Sub 12 16-Feb-21 01-Mar-21 20-Jul-21 A 16-Nov-21 A

AIP - 2nd Sub 0 01-Mar-21 16-Nov-21 A

AIP - 2nd Review by SO 28 02-Mar-21 29-Mar-21 17-Nov-21 A 14-Dec-21

AIP - SO Consent for DDA Submission 0 29-Mar-21 14-Dec-21

DDA SUS - Internal Structure 113 30-Mar-21 17-Aug-21 15-Dec-21 10-May-22
DDA - Draft - Preparation by Designer 36 30-Mar-21 15-May-21 15-Dec-21 28-Jan-22

DDA - Draft - Final Review and prepare for 1st Sub 24 17-May-21 15-Jun-21 29-Jan-22 01-Mar-22

DDA - 1st Sub 0 15-Jun-21 01-Mar-22

DDA - Review by SO 28 16-Jun-21 13-Jul-21 02-Mar-22 29-Mar-22

DDA - Review by IP / DC 28 16-Jun-21 13-Jul-21 02-Mar-22 29-Mar-22

DDA - Further information required by SO 30 14-Jul-21 17-Aug-21 30-Mar-22 10-May-22

C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 133 17-Nov-20 03-May-21 30-Nov-20 A 13-Jan-22
DDA - C&C/LS Permanent Structure (C&C) (SG Scheme) 0 22-Dec-20 22-Dec-20 24-Apr-21 A 13-Jan-22
DDA - Further information required by SO 0 24-Apr-21 A 04-Jun-21 A

DDA - 4th Sub 0 04-Jun-21 A

DDA - 4th Review by SO 0 05-Jun-21 A 16-Jul-21 A

DDA - Further information required by SO 0 17-Jul-21 A 09-Dec-21

DDA - 5th Sub 0 09-Dec-21

DDA - 5th Review by SO 0 10-Dec-21 13-Jan-22

DDA - SO Consent for Construction 0 22-Dec-20 13-Jan-22

Stage 2A Completion 0 22-Dec-20 13-Jan-22

DDA - LS Tympanum Structure for TBM Launching 25 30-Mar-21 03-May-21 23-May-21 A 16-Jun-21 A
DDA - 2nd Review by SO 35 30-Mar-21 03-May-21 23-May-21 A 16-Jun-21 A

DDA - SO Consent for Construction 0 03-May-21 16-Jun-21 A

DDA - C&C/LS Permanent Structure (Cell 1 & 2) (SG Schem 0 03-Mar-21 03-Mar-21 24-Apr-21 A 13-Dec-21
DDA - Further information required by SO 0 24-Apr-21 A 04-Jun-21 A

01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 06 13 20 27
August September October November December January February March

2021 2022

DDA - Further information required by SO

DDA - 3rd Sub

DDA - 3rd Review by SO

DDA - Further information required by SO

DDA - 4th Sub

DDA - 4th Review by SO

SUPPORTING UNDERGROUND STRUCTURE [SUS]

epare for 1st Sub

view by SO

AIP - Review by IP / DC

AIP - Update & prepare for 2nd Sub

AIP - 2nd Sub

AIP - 2nd Review by SO

AIP - SO Consent for DDA Submission

DDA SUS - Internal Structure
DDA - Draft - Preparation by Designer

DDA - Draft - Final Review

DDA - 1st Sub

eview by SO

DDA - Further information required by SO

DDA - 5th Sub

DDA - 5th Review by SO

DDA - SO Consent for Construction

Stage 2A Completion
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Actual Milestone

Actual Work

Baseline Milestone
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ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Nov-21)
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18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

DDA - 4th Sub 0 04-Jun-21 A

DDA - 4th Review by SO 0 05-Jun-21 A 16-Jul-21 A

DDA - Further information required by SO 0 17-Jul-21 A 07-Dec-21

DDA - 5th Sub 0 07-Dec-21

DDA - 5th Review by SO 0 08-Dec-21 13-Dec-21

DDA - SO Consent for Construction 0 03-Mar-21 13-Dec-21

DDA - C&C/LS Temporary Structure (SG Scheme) 111 17-Nov-20 01-Apr-21 30-Nov-20 A 02-Sep-21 A
DDA - Draft - Preparation by Designer 18 17-Nov-20 07-Dec-20 30-Nov-20 A 12-Jun-21 A

DDA - Draft - Final Review and prepare for 1st Sub 6 08-Dec-20 14-Dec-20 14-Jun-21 A 02-Jul-21 A

DDA - 1st Sub 0 14-Dec-20 02-Jul-21 A

DDA - Review by SO 28 15-Dec-20 11-Jan-21 03-Jul-21 A 16-Jul-21 A

DDA - Review by IP / DC 28 15-Dec-20 11-Jan-21 03-Jul-21 A 16-Jul-21 A

DDA - Further information required by SO 36 12-Jan-21 25-Feb-21 17-Jul-21 A 30-Aug-21 A

DDA - 2nd Sub 0 25-Feb-21 30-Aug-21 A

DDA - 2nd Review by SO 35 26-Feb-21 01-Apr-21 31-Aug-21 A 02-Sep-21 A

DDA - SO Consent for Construction 0 01-Apr-21 02-Sep-21 A

DDA - LS Thrust Frame / Blocks for TBM Launching 87 22-Nov-20 10-Mar-21 20-Feb-21 A 08-Jul-21 A
DDA - Review by IP / DC 28 22-Nov-20 19-Dec-20 20-Feb-21 A 07-Jun-21 A

DDA - Further information required by SO 36 21-Dec-20 03-Feb-21 17-Mar-21 A 07-Jun-21 A

DDA - 2nd Sub 0 03-Feb-21 07-Jun-21 A

DDA - 2nd Review by SO 35 04-Feb-21 10-Mar-21 08-Jun-21 A 08-Jul-21 A

DDA - SO Consent for Construction 0 10-Mar-21 08-Jul-21 A

SUB-SEA TBM TUNNEL 220 29-Nov-20 28-Aug-21 27-Jan-21 A 04-Mar-22
DDA - Special Segment for CP construction 81 13-Dec-20 24-Mar-21 20-Mar-21 A 30-Aug-21 A
DDA - Review by IP / DC 28 13-Dec-20 09-Jan-21 20-Mar-21 A 28-Jul-21 A

DDA - Further information required by SO 30 11-Jan-21 17-Feb-21 21-Apr-21 A 28-Jul-21 A

DDA - 2nd Sub 0 17-Feb-21 28-Jul-21 A

DDA - 2nd Review by SO 35 18-Feb-21 24-Mar-21 29-Jul-21 A 30-Aug-21 A

DDA - SO Consent for Construction 0 24-Mar-21 30-Aug-21 A

DDA - Sub-sea Tunnel - TBM Confinement 96 17-Feb-21 16-Jun-21 03-May-21 A 30-Oct-21 A
DDA - Draft - Final Review and prepare for 1st Sub 24 17-Feb-21 16-Mar-21 03-May-21 A 07-Jun-21 A

DDA - 1st Sub 0 16-Mar-21 07-Jun-21 A

DDA - Review by SO 28 17-Mar-21 13-Apr-21 08-Jun-21 A 08-Jul-21 A

DDA - Review by IP / DC 28 17-Mar-21 13-Apr-21 08-Jun-21 A 10-Sep-21 A

DDA - Further information required by SO 24 14-Apr-21 12-May-21 09-Jul-21 A 10-Sep-21 A

DDA - 2nd Sub 0 12-May-21 10-Sep-21 A

DDA - 2nd Review by SO 35 13-May-21 16-Jun-21 11-Sep-21 A 30-Oct-21 A

DDA - SO Consent for Construction 0 16-Jun-21 30-Oct-21 A

DDA - Sub-sea Tunnel - Internal Structure (Corbel & OHVD 73 29-Nov-20 01-Mar-21 28-Apr-21 A 21-Jan-22
DDA - Review by IP / DC 28 29-Nov-20 26-Dec-20 28-Apr-21 A 10-Dec-21

DDA - Further information required by SO 24 28-Dec-20 25-Jan-21 29-May-21 A 17-Dec-21

DDA - 2nd Sub 0 25-Jan-21 17-Dec-21

DDA - 2nd Review by SO 35 26-Jan-21 01-Mar-21 18-Dec-21 21-Jan-22

DDA - SO Consent for Construction 0 01-Mar-21 21-Jan-22

DDA Tunnel - General Building Plan 147 02-Mar-21 28-Aug-21 02-Jun-21 A 04-Mar-22
DDA - Draft - Preparation by Designer 30 02-Mar-21 09-Apr-21 02-Jun-21 A 26-Jul-21 A
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eview by SO
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ew by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

by SO

for Construction

SUB-SEA TBM TUNNEL

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

ent
ub

O

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA Tunnel - General Building Plan
DA - Draft - Preparation by Designer
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ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Nov-21)

Date Revision Checked Approved
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

DDA - Draft - Final Review and prepare for 1st Sub 24 10-Apr-21 08-May-21 27-Jul-21 A 03-Aug-21 A

DDA - 1st Sub 0 08-May-21 03-Aug-21 A

DDA - Review by SO 28 10-May-21 11-Jun-21 04-Aug-21 A 11-Dec-21

DDA - Review by IP / DC 28 10-May-21 11-Jun-21 04-Aug-21 A 11-Dec-21

DDA - Further information required by SO 30 12-Jun-21 19-Jul-21 13-Dec-21 19-Jan-22

DDA - 2nd Sub 0 19-Jul-21 19-Jan-22

DDA - 2nd Review by SO 35 20-Jul-21 28-Aug-21 20-Jan-22 04-Mar-22

DDA - SO Consent for Construction 0 28-Aug-21 04-Mar-22

AIP - Tunnel (Sub-sea & CKL Tunnel) - Spaceproofing (SG S 0 27-Jan-21 27-Jan-21 20-Mar-21 A 30-Nov-21 A
AIP - Further information required by SO 0 20-Mar-21 A 03-Aug-21 A

AIP - 3rd Sub 0 03-Aug-21 A

AIP - 3rd Review by SO 0 04-Aug-21 A 09-Sep-21 A

AIP - Further information required by SO 0 10-Sep-21 A 05-Nov-21 A

AIP - 4th Sub 0 05-Nov-21 A

AIP - 4th Review by SO 0 06-Nov-21 A 30-Nov-21 A

AIP - SO Consent for Construction 0 27-Jan-21 30-Nov-21 A

FER - Fire Engineering Report (SG Scheme) 112 28-Jan-21 18-Jun-21 30-Mar-21 A 25-Jan-22
FER - Review by IP / DC 28 28-Jan-21 24-Feb-21 30-Mar-21 A 03-Aug-21 A

FER - Further information required by SO 48 04-Mar-21 04-May-21 30-Apr-21 A 03-Aug-21 A

FER - 2nd Sub 0 04-May-21 03-Aug-21 A

FER - 2nd Review by SO 45 05-May-21 18-Jun-21 04-Aug-21 A 31-Aug-21 A

FER - Further information required by SO 0 01-Sep-21 A 11-Dec-21

FER - 3rd Sub 0 11-Dec-21

FER - 3rd Review by SO 0 12-Dec-21 25-Jan-22

FER - SO Consent for Construction 0 18-Jun-21 25-Jan-22

DDA - Sub-sea Tunnel - Internal Structure (SG & Parapet) ( 120 28-Jan-21 28-Jun-21 27-Jan-21 A 10-Dec-21
DDA - Review by IP / DC 28 28-Jan-21 24-Feb-21 27-Jan-21 A 12-Jul-21 A

DDA - Further information required by SO 0 23-Feb-21 A 12-Jul-21 A

DDA - 2nd Sub 0 12-Jul-21 A

DDA - 2nd Review by SO 0 13-Jul-21 A 23-Aug-21 A

DDA - Further information required by SO 36 29-Mar-21 14-May-21 24-Aug-21 A 06-Oct-21 A

DDA - 3rd Sub 0 14-May-21 06-Oct-21 A

DDA - 3rd Review by SO 45 15-May-21 28-Jun-21 07-Oct-21 A 01-Nov-21 A

DDA - Further information required by SO 0 02-Nov-21 A 05-Nov-21 A

DDA - 4th Sub 0 05-Nov-21 A

DDA - 4th Review by SO 0 06-Nov-21 A 10-Dec-21

DDA - SO Consent for Construction 0 28-Jun-21 10-Dec-21

CROSS PASSAGE 276 21-Dec-20 26-Nov-21 20-Mar-21 A 28-Apr-22
DDA - Cross Passage - CP Tympanum 77 18-Jun-21 16-Sep-21 20-Mar-21 A 30-Aug-21 A
DDA - Review by IP / DC 28 18-Jun-21 15-Jul-21 20-Mar-21 A 28-Jul-21 A

DDA - Further information required by SO 24 16-Jul-21 12-Aug-21 21-Apr-21 A 28-Jul-21 A

DDA - 2nd Sub 0 12-Aug-21 28-Jul-21 A

DDA - 2nd Review by SO 35 13-Aug-21 16-Sep-21 29-Jul-21 A 30-Aug-21 A

DDA - SO Consent for Construction 0 16-Sep-21 30-Aug-21 A

DDA - Cross Passage - CP TBM Jacking Pipes 78 14-Mar-21 21-Jun-21 05-May-21 A 22-Nov-21 A
DDA - Review by IP / DC 28 14-Mar-21 10-Apr-21 05-May-21 A 07-Sep-21 A

01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 06 13 20 27
August September October November December January February March

2021 2022

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by SO

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by S

DDA - SO Consent for 

AIP - Further information required by SO

AIP - 3rd Sub

AIP - 3rd Review by SO

AIP - Further information required by SO

AIP - 4th Sub

AIP - 4th Review by SO

AIP - SO Consent for Construction

cheme)
FER - Review by IP / DC

FER - Further information required by SO

FER - 2nd Sub

FER - 2nd Review by SO

FER - Further information required by SO

FER - 3rd Sub

FER - 3rd Review by SO

FER - SO Consent for Construction

rnal Structure (SG & Parapet) (SG Scheme)
by IP / DC

nformation required by SO

DDA - 2nd Review by SO

DDA - Further information required by SO

DDA - 3rd Sub

DDA - 3rd Review by SO

DDA - Further information required by SO

DDA - 4th Sub

DDA - 4th Review by SO

DDA - SO Consent for Construction

CROSS PASSAGE
DDA - Cross Passage - CP Tympanum

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

acking Pipes
DDA - Review by IP / DC
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Milestone

Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone

Baseline Bar

Summary

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Nov-21)

Date Revision Checked Approved
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

DDA - Further information required by SO 30 12-Apr-21 17-May-21 01-Jun-21 A 07-Sep-21 A

DDA - 2nd Sub 0 17-May-21 07-Sep-21 A

DDA - 2nd Review by SO 35 18-May-21 21-Jun-21 08-Sep-21 A 28-Oct-21 A

DDA - Further information required by SO 0 29-Oct-21 A 08-Nov-21 A

DDA - 3rd Sub 0 08-Nov-21 A

DDA - 3rd Review by SO 0 09-Nov-21 A 22-Nov-21 A

DDA - SO Consent for Construction 0 21-Jun-21 22-Nov-21 A

DDA - Cross Passage - CP TBM Confinement 143 15-Mar-21 06-Sep-21 05-May-21 A 21-Jan-22
DDA - Draft - Preparation by Designer 36 15-Mar-21 29-Apr-21 05-May-21 A 21-Aug-21 A

DDA - Draft - Final Review and prepare for 1st Sub 24 30-Apr-21 29-May-21 23-Aug-21 A 31-Aug-21 A

DDA - 1st Sub 0 29-May-21 31-Aug-21 A

DDA - Review by SO 28 30-May-21 26-Jun-21 01-Sep-21 A 06-Oct-21 A

DDA - Review by IP / DC 28 30-May-21 26-Jun-21 01-Sep-21 A 10-Dec-21

DDA - Further information required by SO 30 28-Jun-21 02-Aug-21 07-Oct-21 A 17-Dec-21

DDA - 2nd Sub 0 02-Aug-21 17-Dec-21

DDA - 2nd Review by SO 35 03-Aug-21 06-Sep-21 18-Dec-21 21-Jan-22

DDA - SO Consent for Construction 0 06-Sep-21 21-Jan-22

DDA - Cross Passage - CP TBM - DCRA 150 31-May-21 26-Nov-21 05-May-21 A 21-Jan-22
DDA - Draft - Preparation by Designer 42 31-May-21 20-Jul-21 05-May-21 A 21-Aug-21 A

DDA - Draft - Final Review and prepare for 1st Sub 24 21-Jul-21 17-Aug-21 23-Aug-21 A 31-Aug-21 A

DDA - 1st Sub 0 17-Aug-21 31-Aug-21 A

DDA - Review by SO 28 18-Aug-21 14-Sep-21 01-Sep-21 A 06-Oct-21 A

DDA - Review by IP / DC 28 18-Aug-21 14-Sep-21 01-Sep-21 A 10-Dec-21

DDA - Further information required by SO 30 15-Sep-21 22-Oct-21 07-Oct-21 A 17-Dec-21

DDA - 2nd Sub 0 22-Oct-21 17-Dec-21

DDA - 2nd Review by SO 35 23-Oct-21 26-Nov-21 18-Dec-21 21-Jan-22

DDA - SO Consent for Construction 0 26-Nov-21 21-Jan-22

DDA - Cross Passage - Traditional - Lining Structure 140 21-Dec-20 16-Jun-21 07-Jun-21 A 05-Nov-21 A
DDA - Draft - Preparation by Designer 36 21-Dec-20 03-Feb-21 07-Jun-21 A 17-Jul-21 A

DDA - Draft - Final Review and prepare for 1st Sub 24 04-Feb-21 06-Mar-21 19-Jul-21 A 29-Jul-21 A

DDA - Review by SO 28 07-Mar-21 03-Apr-21 29-Jul-21 A 27-Sep-21 A

DDA - 1st Sub 0 06-Mar-21 29-Jul-21 A

DDA - Review by IP / DC 28 07-Mar-21 03-Apr-21 29-Jul-21 A 15-Oct-21 A

DDA - Further information required by SO 30 07-Apr-21 12-May-21 28-Sep-21 A 15-Oct-21 A

DDA - 2nd Sub 0 12-May-21 15-Oct-21 A

DDA - 2nd Review by SO 35 13-May-21 16-Jun-21 16-Oct-21 A 05-Nov-21 A

DDA - SO Consent for Construction 0 16-Jun-21 05-Nov-21 A

DDA - Cross Passage - Internal Structure 113 08-Mar-21 26-Jul-21 06-Dec-21 28-Apr-22
DDA - Draft - Preparation by Designer 36 08-Mar-21 22-Apr-21 06-Dec-21 19-Jan-22

DDA - Draft - Final Review and prepare for 1st Sub 24 23-Apr-21 22-May-21 20-Jan-22 19-Feb-22

DDA - 1st Sub 0 22-May-21 19-Feb-22

DDA - Review by SO 28 23-May-21 19-Jun-21 20-Feb-22 19-Mar-22

DDA - Review by IP / DC 28 23-May-21 19-Jun-21 20-Feb-22 19-Mar-22

DDA - Further information required by SO 30 21-Jun-21 26-Jul-21 21-Mar-22 28-Apr-22

DDA - Cross Passage - Traditional - DCRA 107 08-Mar-21 19-Jul-21 06-Dec-21 21-Apr-22
DDA - Draft - Preparation by Designer 36 08-Mar-21 22-Apr-21 06-Dec-21 19-Jan-22

01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 06 13 20 27
August September October November December January February March

2021 2022

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - Further information required by SO

DDA - 3rd Sub

DDA - 3rd Review by SO

DDA - SO Consent for Construction

DDA - Cross Passage - CP TBM Confinement
DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by SO

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA - Cross Passage - CP TBM - DCRA
DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by SO

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

ng Structure
t - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - Review by SO

DDA - 1st Sub

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DA - Cross Passage - Internal Structure
DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and pre

DDA - 1st Sub

DDA - R

DDA - R

oss Passage - Traditional - DCRA
DDA - Draft - Preparation by Designer
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Milestone

Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone

Baseline Bar

Summary

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Nov-21)

Date Revision Checked Approved
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

DDA - Draft - Final Review and prepare for 1st Sub 24 23-Apr-21 22-May-21 20-Jan-22 19-Feb-22

DDA - 1st Sub 0 22-May-21 19-Feb-22

DDA - Review by SO 28 23-May-21 19-Jun-21 20-Feb-22 19-Mar-22

DDA - Review by GEO via SO 28 23-May-21 19-Jun-21 20-Feb-22 19-Mar-22

DDA - Review by IP / DC 28 23-May-21 19-Jun-21 20-Feb-22 19-Mar-22

DDA - Further information required by SO 24 21-Jun-21 19-Jul-21 21-Mar-22 21-Apr-22

DRILL & BREAK [D&BR] / DRILL & BLAST TUNNEL [D&BL] 144 09-Oct-20 08-Apr-21 21-Apr-21 A 26-Aug-21 A
DDA - D&BR / D&BL Tunnel - Lining & Internal Structure 0 09-Oct-20 09-Oct-20 21-Apr-21 A 26-Aug-21 A
DDA - 6th Review by SO 0 21-Apr-21 A 26-Aug-21 A

DDA - SO Consent for Construction 0 09-Oct-20 26-Aug-21 A

DDA - D&BR / D&BL Tunnel - Service Gallery (SG Scheme) 0 08-Apr-21 08-Apr-21 28-May-21 A 15-Jul-21 A
DDA - 3rd Review by SO 0 28-May-21 A 15-Jul-21 A

DDA - SO Consent for Construction 0 08-Apr-21 15-Jul-21 A

EAST VENTILATION BUILDING [EVB] 476 03-Oct-20 16-May-22 08-Apr-21 A 20-Apr-22
DDA - EVB - ABWF 141 03-Oct-20 24-Mar-21 01-Nov-21 A 20-Apr-22
DDA - Draft - Preparation by Designer 36 03-Oct-20 14-Nov-20 01-Nov-21 A 11-Dec-21

DDA - Draft - Final Review and prepare for 1st Sub 24 16-Nov-20 12-Dec-20 13-Dec-21 12-Jan-22

DDA - 1st Sub 0 12-Dec-20 12-Jan-22

DDA - Review by SO 28 13-Dec-20 09-Jan-21 13-Jan-22 09-Feb-22

DDA - Review by IP / DC 28 13-Dec-20 09-Jan-21 13-Jan-22 09-Feb-22

DDA - Further information required by SO 30 11-Jan-21 17-Feb-21 10-Feb-22 16-Mar-22

DDA - 2nd Sub 0 17-Feb-21 16-Mar-22

DDA - 2nd Review by SO 35 18-Feb-21 24-Mar-21 17-Mar-22 20-Apr-22

DDA - EVB - Aesthetic Design 201 03-Oct-20 09-Jun-21 28-Jun-21 A 19-Apr-22
DDA - Draft - Preparation by Designer 48 03-Oct-20 28-Nov-20 28-Jun-21 A 21-Aug-21 A

DDA - Draft - Final Review and prepare for 1st Sub 24 30-Nov-20 29-Dec-20 23-Aug-21 A 04-Nov-21 A

DDA - 1st Sub 0 29-Dec-20 04-Nov-21 A

DDA - Review by SO 28 30-Dec-20 26-Jan-21 05-Nov-21 A 10-Dec-21

DDA - Review by IP / DC 28 30-Dec-20 26-Jan-21 05-Nov-21 A 10-Dec-21

DDA - Further information required by SO 24 27-Jan-21 26-Feb-21 11-Dec-21 11-Jan-22

DDA - 2nd Sub 0 26-Feb-21 11-Jan-22

DDA - 2nd Review by SO 35 27-Feb-21 02-Apr-21 12-Jan-22 15-Feb-22

DDA - 2nd Review by IP 35 27-Feb-21 02-Apr-21 12-Jan-22 15-Feb-22

DDA - Further information required by SO 24 07-Apr-21 05-May-21 16-Feb-22 15-Mar-22

DDA - 3rd Sub 0 05-May-21 15-Mar-22

DDA - 3rd Review by SO 35 06-May-21 09-Jun-21 16-Mar-22 19-Apr-22

AIP Foot Bridge FT-03 [NEW] 31 19-Dec-21 27-Jan-22 29-May-21 A 03-Sep-21 A
AIP - 2nd Sub 12 19-Dec-21 30-Dec-21 29-May-21 A 28-Jun-21 A

AIP - Further information required by SO 0 30-Dec-21 28-Jun-21 A

AIP - 2nd Review by SO 28 31-Dec-21 27-Jan-22 29-Jun-21 A 03-Sep-21 A

AIP - SO Consent for DDA Submission 0 27-Jan-22 03-Sep-21 A

DDA Foot Bridge FT-03 [NEW] 139 22-Nov-21 16-May-22 04-Sep-21 A 15-Feb-22
DDA - Draft - Preparation by Designer 42 22-Nov-21 12-Jan-22 04-Sep-21 A 18-Oct-21 A

DDA - Draft - Final Review and prepare for 1st Sub 24 13-Jan-22 12-Feb-22 19-Oct-21 A 25-Oct-21 A

DDA - 1st Sub 0 12-Feb-22 25-Oct-21 A

DDA - Review by SO 28 13-Feb-22 12-Mar-22 26-Oct-21 A 10-Dec-21

01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 06 13 20 27
August September October November December January February March

2021 2022

DDA - Draft - Final Review and pre

DDA - 1st Sub

DDA - R

DDA - R

DDA - R

DDA - 6th Review by SO

DDA - SO Consent for Construction

eview by SO

onsent for Construction

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by SO

DDA - Review by IP / DC

DDA - Furth

DDA - 2nd 

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by SO

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - 2nd Review by IP

DDA - Furthe

DDA - 3rd S

AIP Foot Bridge FT-03 [NEW]
AIP - 2nd Sub

AIP - Further information required by SO

AIP - 2nd Review by SO

AIP - SO Consent for DDA Submission

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare fo

DDA - 1st Sub

DDA - Review b
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18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

DDA - Review by IP / DC 28 13-Feb-22 12-Mar-22 26-Oct-21 A 10-Dec-21

DDA - Further information required by SO 24 14-Mar-22 11-Apr-22 11-Dec-21 11-Jan-22

DDA - 2nd Sub 0 11-Apr-22 11-Jan-22

DDA - 2nd Review by SO 35 12-Apr-22 16-May-22 12-Jan-22 15-Feb-22

DDA - SO Consent for Construction 0 16-May-22 15-Feb-22

AIP EVB - Permanent Structure (SG Scheme) 0 31-Mar-21 31-Mar-21 29-May-21 A 03-Sep-21 A
AIP - Further information required by SO 0 29-May-21 A 28-Jun-21 A

AIP - 7th Review by SO 0 28-Jun-21 A 03-Sep-21 A

AIP - 7th Sub 0 28-Jun-21 A

AIP - SO Consent for DDA Submission 0 31-Mar-21 03-Sep-21 A

DDA - EVB - General Building Plan (including SoA) (SG Sch 74 03-Jan-21 07-Apr-21 08-Apr-21 A 10-Dec-21
DDA - Review by IP / DC 28 03-Jan-21 30-Jan-21 08-Apr-21 A 24-Aug-21 A

DDA - Further information required by SO 24 01-Feb-21 03-Mar-21 05-May-21 A 24-Aug-21 A

DDA - 2nd Sub 0 03-Mar-21 24-Aug-21 A

DDA - 2nd Review by SO 35 04-Mar-21 07-Apr-21 25-Aug-21 A 10-Dec-21

DDA - SO Consent for Construction 0 07-Apr-21 10-Dec-21

DDA - EVB - Permanent Structure (SG Scheme Basement) 98 12-Jun-21 08-Oct-21 05-May-21 A 20-Oct-21 A
DDA - Review by SO 28 12-Jun-21 09-Jul-21 05-May-21 A 28-Jun-21 A

DDA - Review by IP / DC 28 12-Jun-21 09-Jul-21 05-May-21 A 25-Sep-21 A

DDA - Further information required by SO 48 10-Jul-21 03-Sep-21 29-Jun-21 A 25-Sep-21 A

DDA - 2nd Sub 0 03-Sep-21 25-Sep-21 A

DDA - 2nd Review by SO 35 04-Sep-21 08-Oct-21 27-Sep-21 A 20-Oct-21 A

DDA - SO Consent for Construction 0 08-Oct-21 20-Oct-21 A

TUNNEL E&M INSTALLATION & COMMISSIONING 274 05-Dec-20 09-Nov-21 19-Feb-21 A 22-Apr-22
DDA - E&M Tunnel Ventilation Design (SG Scheme) 91 24-Jan-21 20-May-21 22-May-21 A 28-Jan-22
DDA - Review by SO 28 24-Jan-21 20-Feb-21 22-May-21 A 07-Jun-21 A

DDA - Review by IP / DC 28 24-Jan-21 20-Feb-21 23-May-21 A 30-Oct-21 A

DDA - Further information required by SO 42 22-Feb-21 15-Apr-21 08-Jun-21 A 30-Oct-21 A

DDA - 2nd Sub 0 15-Apr-21 30-Oct-21 A

DDA - 2nd Review by SO 35 16-Apr-21 20-May-21 01-Nov-21 A 26-Nov-21 A

DDA - Further information required by SO 0 27-Nov-21 A 24-Dec-21

DDA - 2nd Sub 0 24-Dec-21

DDA - 2nd Review by SO 0 25-Dec-21 28-Jan-22

DDA - SO Consent for Construction 0 20-May-21 28-Jan-22

DDA - E&M Air Purification System (WVB) 91 10-Jan-21 05-May-21 15-Mar-21 A 21-Jan-22
DDA - Review by IP / DC 28 10-Jan-21 06-Feb-21 15-Mar-21 A 10-Dec-21

DDA - Further information required by SO 42 08-Feb-21 31-Mar-21 12-May-21 A 17-Dec-21

DDA - 2nd Sub 0 31-Mar-21 17-Dec-21

DDA - 2nd Review by SO 35 01-Apr-21 05-May-21 18-Dec-21 21-Jan-22

DDA - SO Consent for Construction 0 05-May-21 21-Jan-22

DDA - E&M Fire Services Installation 103 02-Feb-21 11-Jun-21 01-Jun-21 A 21-Jan-22
DDA - Draft - Final Review and prepare for 1st Sub 18 02-Feb-21 25-Feb-21 01-Jun-21 A 09-Jun-21 A

DDA - Review by SO 28 26-Feb-21 25-Mar-21 09-Jun-21 A 10-Dec-21

DDA - 1st Sub 0 25-Feb-21 09-Jun-21 A

DDA - Review by IP / DC 28 26-Feb-21 25-Mar-21 09-Jun-21 A 17-Aug-21 A

DDA - Further information required by SO 32 26-Mar-21 07-May-21 18-Aug-21 A 17-Dec-21

01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 06 13 20 27
August September October November December January February March

2021 2022

DDA - Review b

uired by SO

AIP - 7th Review by SO

AIP - SO Consent for DDA Submission

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA - EVB - Permanent Structure (SG Scheme Basement)
SO

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

TUNNEL E&M INSTALLATION & COMMISSIONING

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

Sub

DDA - Review by SO

DDA - Review by IP / DC

DDA - Further information required by SO
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18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

DDA - 2nd Sub 0 07-May-21 17-Dec-21

DDA - 2nd Review by SO 35 08-May-21 11-Jun-21 18-Dec-21 21-Jan-22

DDA - SO Consent for Construction 0 11-Jun-21 21-Jan-22

DDA - E&M MVAC 101 27-Jan-21 03-Jun-21 22-May-21 A 21-Dec-21
DDA - Draft - Final Review and prepare for 1st Sub 17 27-Jan-21 18-Feb-21 22-May-21 A 02-Jun-21 A

DDA - Review by SO 28 19-Feb-21 18-Mar-21 02-Jun-21 A 29-Jun-21 A

DDA - 1st Sub 0 18-Feb-21 02-Jun-21 A

DDA - Review by IP / DC 28 19-Feb-21 18-Mar-21 02-Jun-21 A 16-Nov-21 A

DDA - Further information required by SO 32 19-Mar-21 29-Apr-21 30-Jun-21 A 16-Nov-21 A

DDA - 2nd Sub 0 29-Apr-21 16-Nov-21 A

DDA - 2nd Review by SO 35 30-Apr-21 03-Jun-21 17-Nov-21 A 21-Dec-21

DDA - SO Consent for Construction 0 03-Jun-21 21-Dec-21

DDA - E&M Plumbing & Drainage System 122 22-Dec-20 26-May-21 19-Feb-21 A 19-Jan-22
DDA - Draft - Preparation by Designer 24 22-Dec-20 21-Jan-21 19-Feb-21 A 03-Jun-21 A

DDA - Draft - Final Review and prepare for 1st Sub 17 22-Jan-21 10-Feb-21 03-Jun-21 A 25-Jun-21 A

DDA - Review by SO 28 11-Feb-21 10-Mar-21 25-Jun-21 A 05-Jul-21 A

DDA - 1st Sub 0 10-Feb-21 25-Jun-21 A

DDA - Review by IP / DC 28 11-Feb-21 10-Mar-21 25-Jun-21 A 10-Dec-21

DDA - Further information required by SO 32 11-Mar-21 21-Apr-21 06-Jul-21 A 15-Dec-21

DDA - 2nd Sub 0 21-Apr-21 15-Dec-21

DDA - 2nd Review by SO 35 22-Apr-21 26-May-21 16-Dec-21 19-Jan-22

DDA - SO Consent for Construction 0 26-May-21 19-Jan-22

AIP - E&M Electrical Installation 21 05-Dec-20 02-Jan-21 21-May-21 A 23-Jun-21 A
AIP - 2nd Review by SO 28 05-Dec-20 01-Jan-21 21-May-21 A 23-Jun-21 A

AIP - SO Consent for DDA Submission 0 02-Jan-21 23-Jun-21 A

DDA - E&M Electrical Installation 129 02-Jan-21 11-Jun-21 24-Jun-21 A 21-Jan-22
DDA - Draft - Preparation by Designer 25 02-Jan-21 30-Jan-21 24-Jun-21 A 10-Jul-21 A

DDA - Draft - Final Review and prepare for 1st Sub 18 01-Feb-21 24-Feb-21 12-Jul-21 A 15-Jul-21 A

DDA - 1st Sub 0 24-Feb-21 15-Jul-21 A

DDA - Review by SO 28 25-Feb-21 24-Mar-21 16-Jul-21 A 24-Aug-21 A

DDA - Review by IP / DC 28 25-Feb-21 24-Mar-21 16-Jul-21 A 10-Dec-21

DDA - Further information required by SO 33 25-Mar-21 07-May-21 25-Aug-21 A 17-Dec-21

DDA - 2nd Sub 0 07-May-21 17-Dec-21

DDA - 2nd Review by SO 35 08-May-21 11-Jun-21 18-Dec-21 21-Jan-22

DDA - SO Consent for Construction 0 11-Jun-21 21-Jan-22

AIP CLP Submission - Power Supply to EVB & WVB 23 30-Dec-20 26-Jan-21 22-May-21 A 23-Jun-21 A
AIP - 2nd Review by SO 28 30-Dec-20 26-Jan-21 22-May-21 A 23-Jun-21 A

AIP - SO Consent for DDA Submission 0 26-Jan-21 23-Jun-21 A

DDA CLP Submission - Power Supply to EVB & WVB 158 27-Jan-21 11-Aug-21 24-Jun-21 A 21-Jan-22
DDA - Draft - Preparation by Designer 48 27-Jan-21 26-Mar-21 24-Jun-21 A 10-Jul-21 A

DDA - Draft - Final Review and prepare for 1st Sub 24 27-Mar-21 28-Apr-21 12-Jul-21 A 15-Jul-21 A

DDA - 1st Sub 0 28-Apr-21 15-Jul-21 A

DDA - Review by SO 28 29-Apr-21 26-May-21 16-Jul-21 A 24-Aug-21 A

DDA - Review by IP / DC 28 29-Apr-21 26-May-21 16-Jul-21 A 10-Dec-21

DDA - Further information required by SO 34 27-May-21 07-Jul-21 25-Aug-21 A 17-Dec-21

DDA - 2nd Sub 0 07-Jul-21 17-Dec-21
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August September October November December January February March

2021 2022

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

prepare for 1st Sub

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

ssion

paration by Designer

 Final Review and prepare for 1st Sub

b

DDA - Review by SO

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

ssion

DDA CLP Submission - Power Supply to EVB & WVB
paration by Designer

 Final Review and prepare for 1st Sub

b

DDA - Review by SO

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub
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DDA - 2nd Review by SO 35 08-Jul-21 11-Aug-21 18-Dec-21 21-Jan-22

DDA - SO Consent for Construction 0 11-Aug-21 21-Jan-22

AIP - E&M Tunnel Lighting Design 24 26-Feb-21 25-Mar-21 03-May-21 A 09-Jun-21 A
AIP - 2nd Review by SO 28 26-Feb-21 25-Mar-21 03-May-21 A 09-Jun-21 A

AIP - SO Consent for DDA Submission 0 25-Mar-21 09-Jun-21 A

DDA - E&M Tunnel Lighting Design 131 26-Mar-21 03-Sep-21 10-Jun-21 A 08-Apr-22
DDA - Draft - Preparation by Designer 22 26-Mar-21 24-Apr-21 10-Jun-21 A 27-Nov-21 A

DDA - Draft - Final Review and prepare for 1st Sub 12 26-Apr-21 10-May-21 29-Nov-21 A 11-Dec-21

DDA - 1st Sub 0 10-May-21 11-Dec-21

DDA - Review by SO 28 11-May-21 07-Jun-21 12-Dec-21 08-Jan-22

DDA - Review by IP / DC 28 11-May-21 07-Jun-21 12-Dec-21 08-Jan-22

DDA - Further information required by SO 44 08-Jun-21 30-Jul-21 10-Jan-22 04-Mar-22

DDA - 2nd Sub 0 30-Jul-21 04-Mar-22

DDA - 2nd Review by SO 35 31-Jul-21 03-Sep-21 05-Mar-22 08-Apr-22

AIP - E&M CMCS 78 17-Feb-21 25-May-21 26-Apr-21 A 22-Jul-21 A
AIP - Update & prepare for 2nd Sub 32 17-Mar-21 27-Apr-21 26-Apr-21 A 28-Jun-21 A

AIP - Review by IP / DC 28 17-Feb-21 16-Mar-21 26-Apr-21 A 28-Jun-21 A

AIP - 2nd Review by SO 28 28-Apr-21 25-May-21 28-Jun-21 A 22-Jul-21 A

AIP - 2nd Sub 0 27-Apr-21 28-Jun-21 A

AIP - SO Consent for DDA Submission 0 25-May-21 22-Jul-21 A

DDA - E&M CMCS 117 26-May-21 13-Oct-21 23-Jul-21 A 23-Mar-22
DDA - Draft - Preparation by Designer 22 26-May-21 21-Jun-21 23-Jul-21 A 27-Nov-21 A

DDA - Draft - Final Review and prepare for 1st Sub 12 22-Jun-21 06-Jul-21 29-Nov-21 A 11-Dec-21

DDA - 1st Sub 0 06-Jul-21 11-Dec-21

DDA - Review by SO 28 07-Jul-21 03-Aug-21 12-Dec-21 08-Jan-22

DDA - Review by IP / DC 36 07-Jul-21 11-Aug-21 12-Dec-21 16-Jan-22

DDA - Further information required by SO 24 12-Aug-21 08-Sep-21 17-Jan-22 16-Feb-22

DDA - 2nd Sub 0 08-Sep-21 16-Feb-22

DDA - 2nd Review by SO 35 09-Sep-21 13-Oct-21 17-Feb-22 23-Mar-22

DDA - SO Consent for Construction 0 13-Oct-21 23-Mar-22

AIP - Civil Provision for TCSS 22 15-Oct-21 09-Nov-21 24-Mar-22 22-Apr-22
AIP - Draft - Preparation by Designer 22 15-Oct-21 09-Nov-21 24-Mar-22 22-Apr-22

SOUTH APRON EXTERNAL WORKS 536 22-Dec-20 17-Oct-22 23-Dec-20 A 15-Dec-22

Road S20 259 05-Jan-21 18-Nov-21 27-Jan-21 A 21-Apr-22
CUE 259 05-Jan-21 18-Nov-21 27-Jan-21 A 02-Apr-22
CUE FSI Forms submission to FSD (if applicable) 0 21-Oct-21 05-Mar-22

Entrance 84 21-Apr-21 31-Jul-21 24-Jun-21 A 25-Jan-22
Entrance - ELS (Sheet pile) 18 21-Apr-21 12-May-21 24-Jun-21 A 11-Sep-21 A

Entrance - Excavation 18 13-May-21 03-Jun-21 13-Sep-21 A 22-Oct-21 A

Entrance - Structure 36 04-Jun-21 17-Jul-21 23-Oct-21 A 11-Jan-22

Entrance- Backfill 12 19-Jul-21 31-Jul-21 12-Jan-22 25-Jan-22

Junction 108 19-Mar-21 31-Jul-21 27-Feb-21 A 05-Feb-22
Junction - ELS (Sheet pile) 24 19-Mar-21 20-Apr-21 27-Feb-21 A 21-Jul-21 A

Junction - Excavation 24 21-Apr-21 20-May-21 26-Jul-21 A 16-Oct-21 A

Junction - Structure 48 21-May-21 17-Jul-21 18-Oct-21 A 19-Jan-22

Junction - Backfill 12 19-Jul-21 31-Jul-21 20-Jan-22 05-Feb-22

01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 06 13 20 27
August September October November December January February March

2021 2022

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA - E&M Tunnel Lighting Design
DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by SO

DDA - Review by IP / DC

DDA - Further informat

DDA - 2nd Sub

nd Sub

2nd Review by SO

SO Consent for DDA Submission

DDA - E&M CMCS
DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by SO

DDA - Review by IP / DC

DDA - Further information required by

DDA - 2nd Sub

DDA

DDA

AIP - Civil Provision for TCSS

Road S20
CUE

CUE FSI Forms subm

Entrance
Entrance - ELS (Sheet pile)

Entrance - Excavation

Entrance - Structure

Entrance- Backfill

Junction
n - ELS (Sheet pile)

Junction - Excavation

Junction - Structure

Junction - Backfill
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Typical 259 05-Jan-21 18-Nov-21 27-Jan-21 A 02-Apr-22
Typical Section - Structure 75 05-Jan-21 09-Apr-21 27-Jan-21 A 09-Jun-21 A

Typical Section - Util ities & E&M 50 18-Sep-21 18-Nov-21 04-Feb-22 02-Apr-22

Road & Drain 224 18-Feb-21 18-Nov-21 24-May-21 A 21-Apr-22
Stage 2 49 18-Feb-21 20-Apr-21 24-May-21 A 07-Aug-21 A
S20 Stage 2 (Watermain) 5 18-Feb-21 23-Feb-21 24-May-21 A 17-Jul-21 A

S20 Stage 2 (U channel, Catchpit, Gully) 22 24-Feb-21 20-Mar-21 19-Jul-21 A 24-Jul-21 A

S20 Stage 2 (Roadworks) 22 22-Mar-21 20-Apr-21 26-Jul-21 A 07-Aug-21 A

Stage 3 175 21-Apr-21 18-Nov-21 09-Aug-21 A 21-Apr-22
S20 Stage 3 ELS 35 21-Apr-21 02-Jun-21 09-Aug-21 A 24-Aug-21 A

S20 Stage 3 (Sewerage) 32 15-May-21 23-Jun-21 23-Aug-21 A 04-Sep-21 A

S20 Stage 3 (Drainage) 36 05-Jun-21 19-Jul-21 28-Oct-21 A 11-Dec-21

S20 Stage 3 (Watermain) 4 20-Jul-21 23-Jul-21 13-Dec-21 16-Dec-21

S20 Stage 3 (UU Diversion) 12 24-Jul-21 06-Aug-21 17-Dec-21 03-Jan-22

S20 Stage 3 (U channel, Catchpit, Gully) 22 07-Aug-21 01-Sep-21 04-Jan-22 28-Jan-22

S20 Stage 3 (Roadworks) 22 02-Sep-21 28-Sep-21 29-Jan-22 26-Feb-22

Utilities undertaker (by others) 36 07-Sep-21 21-Oct-21 07-Feb-22 19-Mar-22

Footpath, Road Marking & Road Lighting part 1 24 22-Oct-21 18-Nov-21 21-Mar-22 21-Apr-22

AMAWBC 94 16-Aug-21 06-Dec-21 06-Dec-21 11-May-22
Drainage & Sewerage 90 20-Aug-21 06-Dec-21 17-Jan-22 11-May-22
Section B 40 20-Aug-21 07-Oct-21 17-Jan-22 07-Mar-22
Section B - ELS & Excavation 18 20-Aug-21 09-Sep-21 17-Jan-22 09-Feb-22

Section B - Drainage 11 10-Sep-21 23-Sep-21 10-Feb-22 22-Feb-22

Section B - Sewerage 11 24-Sep-21 07-Oct-21 23-Feb-22 07-Mar-22

Section C 6 30-Nov-21 06-Dec-21 25-Mar-22 31-Mar-22
Section C - Open cut excavation 6 30-Nov-21 06-Dec-21 25-Mar-22 31-Mar-22

Section D 50 08-Oct-21 06-Dec-21 08-Mar-22 11-May-22
Section D - ELS & Excavation 15 08-Oct-21 26-Oct-21 08-Mar-22 24-Mar-22

Section D - Drainage 35 27-Oct-21 06-Dec-21 25-Mar-22 11-May-22

Outfall 1 44 16-Aug-21 07-Oct-21 06-Dec-21 28-Jan-22
Outfall 1 Excavation & Blinding 18 16-Aug-21 04-Sep-21 06-Dec-21 28-Dec-21

Outfall 1 Precast Installation & Alignment 18 06-Sep-21 27-Sep-21 29-Dec-21 19-Jan-22

Outfall 1 Backfill ing & reinstatement 8 28-Sep-21 07-Oct-21 20-Jan-22 28-Jan-22

[STE] District Cooling System for AMAWBC Section  6B 266 22-Dec-20 16-Nov-21 22-Mar-21 A 14-Apr-22
Section 1 - Bay 1 41 20-Feb-21 13-Apr-21 22-Mar-21 A 27-Oct-21 A
DCS - Bay 1 Pipe Installation - Set up (DN1200 30m) 12 20-Feb-21 05-Mar-21 22-Mar-21 A 09-Aug-21 A

DCS - Bay 1  Pipe Installation - Pipe welding 11 06-Mar-21 18-Mar-21 26-Jul-21 A 18-Aug-21 A

DCS - Bay 1 Pipe Installation - Jointing (12nos) 12 19-Mar-21 01-Apr-21 19-Aug-21 A 19-Oct-21 A

DCS - Bay 1 Backfill 6 07-Apr-21 13-Apr-21 21-Oct-21 A 27-Oct-21 A

Section 1 - Bay 2 52 15-Jun-21 14-Aug-21 19-May-21 A 30-Aug-21 A
DCS - Bay 2 Pipe Installation - Set up (DN900 60m) 14 15-Jun-21 30-Jun-21 19-May-21 A 17-Jul-21 A

DCS - Bay 2 Pipe Installation - Pipe welding 13 02-Jul-21 16-Jul-21 19-Jul-21 A 24-Jul-21 A

DCS - Bay 2 Pipe Installation - Jointing (27nos) 18 17-Jul-21 06-Aug-21 19-Jul-21 A 31-Jul-21 A

DCS - Bay 2 Backfill 7 07-Aug-21 14-Aug-21 10-Aug-21 A 30-Aug-21 A

Section 1 - Bay 3 93 13-May-21 01-Sep-21 26-Jul-21 A 16-Feb-22
DCS - Bay 3 Sheet pi le (1870m2) 34 13-May-21 23-Jun-21 26-Jul-21 A 28-Oct-21 A
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2021 2022

Typical

Road & Drain

2 (Watermain)

Stage 2 (U channel, Catchpit, Gully)

S20 Stage 2 (Roadworks)

Stage 3
S20 Stage 3 ELS

S20 Stage 3 (Sewerage)

S20 Stage 3 (Drainage)

S20 Stage 3 (Watermain)

S20 Stage 3 (UU Diversion)

S20 Stage 3 (U channel, Catchpit, Gully)

S20 Stage 3 (Roadworks)

Utilities u

AMAWBC
Drainage & Sewerage

Section B
Section B - ELS & Excavation

Section B - Drainage

Section B - Sewerag

Section C

Section D
Sec

Outfall 1
Outfall 1 Excavation & Blinding

Outfall 1 Precast Installation & Alignment

Outfall 1 Backfill ing & reinstatement

[STE] District Cooling System for AMAWBC Section  6B

DCS - Bay 1 Pipe Installation - Set up (DN1200 30m)

DCS - Bay 1  Pipe Installation - Pipe welding

DCS - Bay 1 Pipe Installation - Jointing (12nos)

DCS - Bay 1 Backfill

Section 1 - Bay 2
2 Pipe Installation - Set up (DN900 60m)

S - Bay 2 Pipe Installation - Pipe welding

DCS - Bay 2 Pipe Installation - Jointing (27nos)

DCS - Bay 2 Backfill

Section 1 - Bay 3
DCS - Bay 3 Sheet pile (1870m2)
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DCS - Bay 3 Excavation (2620m3) 18 24-Jun-21 15-Jul-21 29-Oct-21 A 23-Dec-21

DCS - Bay 3 Pipe Installation - Set up (DN900 30m) 12 16-Jul-21 29-Jul-21 24-Dec-21 10-Jan-22

DCS - Bay 3 Pipe Installation - Pipe welding 9 30-Jul-21 09-Aug-21 11-Jan-22 20-Jan-22

DCS - Bay 3 Pipe Installation - Jointing (15nos) 10 10-Aug-21 20-Aug-21 21-Jan-22 04-Feb-22

DCS - Bay 3 Backfill 10 21-Aug-21 01-Sep-21 05-Feb-22 16-Feb-22

Section 2 - Bay 4 88 04-May-21 17-Aug-21 20-Apr-21 A 30-Oct-21 A
DCS - Bay 4 Sheet pi le (990m2) 18 04-May-21 25-May-21 20-Apr-21 A 05-Jun-21 A

DCS - Bay 4 Excavation (1170m3) 12 26-May-21 08-Jun-21 05-Jun-21 A 24-Jul-21 A

DCS - Bay 4 Pipe Installation - Set up (DN600 66m) 14 09-Jun-21 25-Jun-21 06-Sep-21 A 11-Sep-21 A

DCS - Bay 4 Pipe Installation - Pipe welding 15 26-Jun-21 14-Jul-21 13-Sep-21 A 02-Oct-21 A

DCS - Bay 4 Pipe Installation - Jointing (33nos) 17 15-Jul-21 03-Aug-21 04-Oct-21 A 16-Oct-21 A

DCS - Bay 4 Backfill 12 04-Aug-21 17-Aug-21 18-Oct-21 A 30-Oct-21 A

Section 2 - Bay 5 103 22-Dec-20 03-May-21 10-Apr-21 A 15-Jan-22
DCS - Bay 5 Sheet pi le (1510m2) 30 22-Dec-20 28-Jan-21 10-Apr-21 A 31-Jul-21 A

DCS - Bay 5 Excavation (1516m3) 18 29-Jan-21 22-Feb-21 16-Aug-21 A 27-Sep-21 A

DCS - Bay 5 Pipe Installation - Set up (DN600 66m) 14 23-Feb-21 10-Mar-21 16-Oct-21 A 28-Oct-21 A

DCS - Bay 5 Pipe Installation - Pipe welding 14 11-Mar-21 26-Mar-21 29-Oct-21 A 11-Dec-21

DCS - Bay 5 Pipe Installation - Jointing (30nos) 15 27-Mar-21 17-Apr-21 13-Dec-21 31-Dec-21

DCS - Bay 5 Backfill 12 19-Apr-21 03-May-21 03-Jan-22 15-Jan-22

Section 2 - S20 100 21-Apr-21 19-Aug-21 09-Aug-21 A 15-Jan-22
DCS - S20 section site clearance 28 21-Apr-21 25-May-21 09-Aug-21 A 18-Aug-21 A

DCS - S20 Sheet pile (912m2) 18 26-May-21 16-Jun-21 21-Aug-21 A 22-Sep-21 A

DCS - S20 Excavation (1026m3) 12 17-Jun-21 30-Jun-21 23-Sep-21 A 16-Oct-21 A

DCS - S20 Pipe Installation - Set up (DN600 60m) 14 02-Jul-21 17-Jul-21 18-Oct-21 A 11-Dec-21

DCS - S20 Pipe Installation - Pipe welding 13 19-Jul-21 02-Aug-21 13-Dec-21 29-Dec-21

DCS - S20 Pipe Installation - Jointing (27nos) 14 04-Aug-21 19-Aug-21 30-Dec-21 15-Jan-22

Section 2 - CUE 53 19-Jul-21 17-Sep-21 22-Nov-21 A 31-Jan-22
DCS - CUE - Set up (DN600 90m) 14 19-Jul-21 03-Aug-21 22-Nov-21 A 13-Dec-21

DCS - CUE - Pipe welding 18 04-Aug-21 24-Aug-21 14-Dec-21 06-Jan-22

DCS - CUE - Jointing (42nos) 21 25-Aug-21 17-Sep-21 07-Jan-22 31-Jan-22

Testing & Commissioning 48 18-Sep-21 16-Nov-21 17-Feb-22 14-Apr-22
Overall DCS - Testing & Commissioning 48 18-Sep-21 16-Nov-21 17-Feb-22 14-Apr-22

[STE] District Cooling System - Remaining Section 7B 251 19-Apr-21 19-Feb-22 18-May-21 A 28-Apr-22
DCS (Section 3) 99 21-Oct-21 19-Feb-22 06-Dec-21 28-Apr-22
DCS (L10(S)) 99 21-Oct-21 19-Feb-22 06-Dec-21 07-Apr-22
DCS - L10(S) CH327-400 Sheet pile 38 21-Oct-21 03-Dec-21 06-Dec-21 21-Jan-22

DCS - L10(S) CH327-400 Excavation 28 04-Dec-21 08-Jan-22 22-Jan-22 26-Feb-22

DCS - L10(S) CH252-327 Sheet pile 24 04-Dec-21 04-Jan-22 22-Jan-22 22-Feb-22

DCS - L10(S) CH185-252 Sheet pile 37 05-Jan-22 19-Feb-22 23-Feb-22 07-Apr-22

DCS - L10(S) CH327-400 Pipe Installation - Set up (DN900 73m) 12 10-Jan-22 22-Jan-22 28-Feb-22 12-Mar-22

DCS - L10(S) CH252-327 Excavation 12 10-Jan-22 22-Jan-22 28-Feb-22 12-Mar-22

DCS - L10(S) CH327-400 Pipe Installation - Pipe welding 17 24-Jan-22 15-Feb-22 14-Mar-22 01-Apr-22

DCS - L10(S) CH252-327 Pipe Installation - Set up (DN900 75m) 12 24-Jan-22 09-Feb-22 14-Mar-22 26-Mar-22

DCS (Pipe Jacking) 36 30-Nov-21 13-Jan-22 14-Mar-22 28-Apr-22
DCS - Pipe Jacking Sheet pile 36 30-Nov-21 13-Jan-22 14-Mar-22 28-Apr-22

DCS Section 4 16 19-Apr-21 07-May-21 18-May-21 A 05-Oct-21 A
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2021 2022

DCS - Bay 3 Excavation (2620m3)

DCS - Bay 3 Pipe Installation - Set up (DN900 30m)

DCS - Bay 3 Pipe Installation - Pipe welding

DCS - Bay 3 Pipe Installation - Jointing (15nos)

DCS - Bay 3 Backfill

Section 2 - Bay 4

S - Bay 4 Excavation (1170m3)

DCS - Bay 4 Pipe Installation - Set up (DN600 66m)

DCS - Bay 4 Pipe Installation - Pipe welding

DCS - Bay 4 Pipe Installation - Jointing (33nos)

DCS - Bay 4 Backfill

DCS - Bay 5 Sheet pile (1510m2)

DCS - Bay 5 Excavation (1516m3)

DCS - Bay 5 Pipe Installation - Set up (DN600 66m)

DCS - Bay 5 Pipe Installation - Pipe welding

DCS - Bay 5 Pipe Installation - Jointing (30nos)

DCS - Bay 5 Backfill

Section 2 - S20
DCS - S20 section site clearance

DCS - S20 Sheet pile (912m2)

DCS - S20 Excavation (1026m3)

DCS - S20 Pipe Installation - Set up (DN600 60m)

DCS - S20 Pipe Installation - Pipe welding

DCS - S20 Pipe Installation - Jointing (27nos)

Section 2 - CUE
DCS - CUE - Set up (DN600 90m)

DCS - CUE - Pipe welding

DCS - CUE - Jointing (42nos)

Testing & Commissioning

[STE] District Cooling System - Rem
DCS (Section 3)
DCS (L10(S))

DCS - L10(S) CH327-400 Sheet pile

DCS - L10(S) CH327-400 E

DCS - L10(S) CH252-327 Shee

DCS - L10(S) C

DCS - L10(S) C

DC

DCS (Pipe Jacking)
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish

DCS - DPR Pipe Installation - Delivery & set up (DN 800 12m) 6 19-Apr-21 24-Apr-21 18-May-21 A 19-Jun-21 A

DCS - DPR Pipe Installation - Pipe welding (6nos) 6 26-Apr-21 03-May-21 21-Jun-21 A 30-Aug-21 A

DCS - DPR Pipe Installation - Jointing (6nos) 4 04-May-21 07-May-21 31-Aug-21 A 05-Oct-21 A

Outfall 2 & Branch Drainage 72 03-Jan-22 30-Mar-22 03-Jan-22 30-Mar-22
Coordinated Access to Portion H1 (NAH Site B) 0 03-Jan-22 03-Jan-22*

Branch Drainage within Portion H1 72 03-Jan-22 30-Mar-22 03-Jan-22 30-Mar-22

Foot Bridge FB-02 217 03-May-21 20-Jan-22 26-Mar-21 A 06-May-22
DSD KBSIS - Interface 210 11-May-21 20-Jan-22 12-May-21 A 06-May-22
Existing Footbridge Disable Ramp - Demolition 24 11-May-21 08-Jun-21 12-May-21 A 08-Jun-21 A

FB-02 H-pile - P1/P2/P3 51 24-Jun-21 23-Aug-21 04-Oct-21 A 27-Nov-21 A

FB-02 H-pile - LC&D 30 24-Aug-21 28-Sep-21 06-Dec-21 12-Jan-22

FB-02 Pipe Cap & waterproofing - P1/P2/P3 42 30-Nov-21 20-Jan-22 14-Mar-22 06-May-22

Road L10/ DPR 217 03-May-21 20-Jan-22 26-Mar-21 A 06-May-22
FB-02 H-pile (1 rig) - P4/P5/D 72 03-May-21 28-Jul-21 26-Mar-21 A 13-Sep-21 A

FB-02 H-pile (1 rig) - LA&B 55 29-Jul-21 02-Oct-21 14-Sep-21 A 30-Sep-21 A

FB-02 - Road L10 - H-pile Installation 48 06-Aug-21 02-Oct-21 02-Oct-21 A 20-Nov-21 A

FB-02 Pile load test No.1 & 2 48 04-Oct-21 29-Nov-21 13-Jan-22 12-Mar-22

FB-02 Pipe Cap & waterproofing - P4/P5/A 42 30-Nov-21 20-Jan-22 14-Mar-22 06-May-22

[STE] Kai Hing Road / Lam Chak Street Modification 0 26-Mar-22 26-Mar-22 26-Mar-22 26-Mar-22
TTA Phasing 0 26-Mar-22 26-Mar-22*

[STE] Hoi Bun Road / Cheung Yip Street / Wang Chiu Road J 484 27-Feb-21 17-Oct-22 03-May-21 A 15-Dec-22
EMSD Temporary Replacement of Traffic Signal 18 18-May-21 08-Jun-21 20-May-21 A 08-Jun-21 A
EMSD preparation for Stage 2 change over 18 18-May-21 08-Jun-21 20-May-21 A 08-Jun-21 A

Stage 2 change over to oil drum traffic signal 0 08-Jun-21 08-Jun-21 A

Stage 1 (KT Fire Station Footpath/ CYS northbound) 111 03-May-21 11-Sep-21 03-May-21 A 30-Oct-21 A
Stage 1A (KT Fire Station Footpath) 66 03-May-21 21-Jul-21 03-May-21 A 21-Aug-21 A
Towngas UU diversion 18 03-May-21 24-May-21 03-May-21 A 03-Jun-21 A

WSD diveresion 6 25-May-21 31-May-21 12-Jun-21 A 17-Jun-21 A

Telecom UU diversion Stage 2 12 01-Jun-21 15-Jun-21 19-Jun-21 A 21-Jul-21 A

Installation of gully and gully pipe 12 08-Jun-21 22-Jun-21 24-Jun-21 A 09-Aug-21 A

Reinstatement of footpath & carriageway 24 23-Jun-21 21-Jul-21 07-Jul-21 A 21-Aug-21 A

Installation of ducting for PL, ATC and E&M 6 01-Jun-21 07-Jun-21 05-Aug-21 A 11-Aug-21 A

Stage 1B (CYS northbound Lane 2) 15 22-Jul-21 07-Aug-21 25-Aug-21 A 15-Sep-21 A
Installation of ducting for PL, ATC and E&M 3 22-Jul-21 24-Jul-21 25-Aug-21 A 01-Sep-21 A

Installation of gully and gully pipe 3 26-Jul-21 28-Jul-21 03-Sep-21 A 07-Sep-21 A

Reinstatement of carriageway 9 29-Jul-21 07-Aug-21 08-Sep-21 A 15-Sep-21 A

Stage 1C (CYS northbound Lane 3) 15 09-Aug-21 25-Aug-21 16-Sep-21 A 08-Oct-21 A
Installation of ducting for PL, ATC and E&M 3 09-Aug-21 11-Aug-21 16-Sep-21 A 21-Sep-21 A

Installation of gully and gully pipe 3 12-Aug-21 14-Aug-21 22-Sep-21 A 29-Sep-21 A

Reinstatement of carriageway 9 16-Aug-21 25-Aug-21 30-Sep-21 A 08-Oct-21 A

Stage 1D (CYS northbound Lane 4) 15 26-Aug-21 11-Sep-21 09-Oct-21 A 30-Oct-21 A
Installation of ducting for PL, ATC and E&M 3 26-Aug-21 28-Aug-21 09-Oct-21 A 12-Oct-21 A

Installation of gully and gully pipe 3 30-Aug-21 01-Sep-21 13-Oct-21 A 19-Oct-21 A

Reinstatement of carriageway 9 02-Sep-21 11-Sep-21 20-Oct-21 A 30-Oct-21 A

Stage 2 (CYS central traffic island) 42 26-Aug-21 16-Oct-21 04-Oct-21 A 16-Nov-21 A
Demolition of existing traffic island 6 26-Aug-21 01-Sep-21 04-Oct-21 A 09-Oct-21 A
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y & set up (DN 800 12m)

DCS - DPR Pipe Installation - Pipe welding (6nos)

DCS - DPR Pipe Installation - Jointing (6nos)

Coordinated Access to Portion H1 (NAH Site B)

Foot Bridge FB-02
DSD KBSIS - Interface

FB-02 H-pile - P1/P2/P3

FB-02 H-pile - LC&D

Road L10/ DPR
FB-02 H-pile (1 rig) - P4/P5/D

FB-02 H-pile (1 rig) - LA&B

FB-02 - Road L10 - H-pile Installation

FB-02 Pile load

[S
TT

al

Stage 1 (KT Fire Station Footpath/ CYS northbound)
A (KT Fire Station Footpath)

m UU diversion Stage 2

Installation of gully and gully pipe

Reinstatement of footpath & carriageway

Installation of ducting for PL, ATC and E&M

Stage 1B (CYS northbound Lane 2)
Installation of ducting for PL, ATC and E&M

Installation of gully and gully pipe

Reinstatement of carriageway

Stage 1C (CYS northbound Lane 3)
Installation of ducting for PL, ATC and E&M

Installation of gully and gully pipe

Reinstatement of carriageway

Stage 1D (CYS northbound Lane 4)
Installation of ducting for PL, ATC and E&M

Installation of gully and gully pipe

Reinstatement of carriageway

Stage 2 (CYS central traffic island)
Demolition of existing traffic island
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ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Nov-21)
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18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish

Connection gully and gully pipe 6 02-Sep-21 08-Sep-21 11-Oct-21 A 16-Oct-21 A

Connection for PL, ATC and E&M 12 09-Sep-21 23-Sep-21 18-Oct-21 A 26-Oct-21 A

Construction of new traffic island 18 24-Sep-21 16-Oct-21 27-Oct-21 A 16-Nov-21 A

Stage 3 (Wang Chiu Road) 164 27-Feb-21 15-Sep-21 03-Jul-21 A 10-Nov-21 A
Stage 3A (WCR central traffic island) 105 27-Feb-21 08-Jul-21 03-Jul-21 A 13-Aug-21 A
Lower down existing manhole 6 27-Feb-21 05-Mar-21 03-Jul-21 A 09-Jul-21 A

Reinstatement of footpath & carriageway 24 09-Jun-21 08-Jul-21 12-Jul-21 A 13-Aug-21 A

Stage 3B (WCR westbound Lane 2) 12 22-Jul-21 04-Aug-21 14-Aug-21 A 31-Aug-21 A
Installation of ducting for PL, ATC and E&M 3 22-Jul-21 24-Jul-21 14-Aug-21 A 18-Aug-21 A

Reinstatement of carriageway 9 26-Jul-21 04-Aug-21 19-Aug-21 A 31-Aug-21 A

Stage 3C (WCR westbound Lane 1) 12 05-Aug-21 18-Aug-21 01-Sep-21 A 29-Sep-21 A
Installation of ducting for PL, ATC and E&M 3 05-Aug-21 07-Aug-21 01-Sep-21 A 14-Sep-21 A

Reinstatement of carriageway 9 09-Aug-21 18-Aug-21 16-Sep-21 A 29-Sep-21 A

Stage 3D (WCR westbound new traffic island) 36 05-Aug-21 15-Sep-21 02-Oct-21 A 10-Nov-21 A
Demolition of existing pavement 6 05-Aug-21 11-Aug-21 02-Oct-21 A 12-Oct-21 A

Connection for PL, ATC and E&M 12 12-Aug-21 25-Aug-21 13-Oct-21 A 20-Oct-21 A

Construction of new traffic island 18 26-Aug-21 15-Sep-21 21-Oct-21 A 10-Nov-21 A

Stage 4 (Hoi Bun Road) 125 03-Mar-21 04-Aug-21 02-Aug-21 A 21-Sep-21 A
Stage 4A (HBR Planter) 84 03-Mar-21 16-Jun-21 02-Aug-21 A 08-Sep-21 A
Lower down existing manhole 6 03-Mar-21 09-Mar-21 02-Aug-21 A 10-Aug-21 A

Reinstatement of footpath & carriageway 24 18-May-21 16-Jun-21 24-Aug-21 A 08-Sep-21 A

Stage 4B (HBR Fast Lane) 12 22-Jul-21 04-Aug-21 01-Sep-21 A 21-Sep-21 A
Installation of ducting for PL, ATC and E&M 3 22-Jul-21 24-Jul-21 01-Sep-21 A 08-Sep-21 A

Reinstatement of carriageway 9 26-Jul-21 04-Aug-21 09-Sep-21 A 21-Sep-21 A

Stage 5 (Gas Station & HBR) 179 10-Mar-21 17-Oct-21 24-Aug-21 A 15-Dec-21
Stage 5A (Gas Station Footpath) 78 10-Mar-21 16-Jun-21 25-Aug-21 A 05-Oct-21 A
Installation of ducting for PL, ATC and E&M 6 10-Mar-21 16-Mar-21 25-Aug-21 A 20-Sep-21 A

Reinstatement of footpath & carriageway 24 18-May-21 16-Jun-21 21-Sep-21 A 05-Oct-21 A

Stage 5B (HBR traffic island) 36 05-Aug-21 15-Sep-21 24-Aug-21 A 22-Sep-21 A
Demolition of existing traffic island 6 05-Aug-21 11-Aug-21 24-Aug-21 A 31-Aug-21 A

Connection for PL, ATC and E&M 12 12-Aug-21 25-Aug-21 01-Sep-21 A 07-Sep-21 A

Construction of new traffic island 18 26-Aug-21 15-Sep-21 08-Sep-21 A 22-Sep-21 A

Stage 5C (HBR Left Turn Lane 1) 12 16-Sep-21 30-Sep-21 30-Sep-21 A 23-Oct-21 A
Installation of ducting for PL, ATC and E&M 3 16-Sep-21 18-Sep-21 30-Sep-21 A 09-Oct-21 A

Reinstatement of carriageway 9 20-Sep-21 30-Sep-21 12-Oct-21 A 23-Oct-21 A

Stage 5D (HBR Left Turn Lane 2) 12 02-Oct-21 17-Oct-21 11-Nov-21 A 15-Dec-21
Installation of ducting for PL, ATC and E&M 3 02-Oct-21 05-Oct-21 11-Nov-21 A 20-Nov-21 A

Reinstatement of carriageway 9 06-Oct-21 16-Oct-21 06-Dec-21 15-Dec-21

Section 8D [STE] - Completion 0 17-Oct-21 15-Dec-21*

Section 9F [STE] - Completion 0 17-Oct-21 15-Dec-21*

Establishment 365 18-Oct-21 17-Oct-22 16-Dec-21 15-Dec-22
HBR / CYS / WCR Junction Moditication - Establishment works 365 18-Oct-21 17-Oct-22 16-Dec-21 15-Dec-22

[STE] Road L10 (Northern) 337 08-Jul-21 24-Aug-22 23-Dec-20 A 08-Apr-22
CUE 337 08-Jul-21 24-Aug-22 23-Dec-20 A 08-Apr-22
CUE L10(N) ELS (Sheet pile) part 1 48 08-Jul-21 01-Sep-21 23-Dec-20 A 30-Jun-21 A

CUE L10(N) Pump Test part 1 32 02-Sep-21 11-Oct-21 30-Jun-21 A 30-Jun-21 A

CUE L10(N) Excavation part 1 36 12-Oct-21 23-Nov-21 02-Jul-21 A 20-Oct-21 A
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2021 2022

Connection gully and gully pipe

Connection for PL, ATC and E&M

Construction of new traffic island

Stage 3 (Wang Chiu Road)
ntral traffic island)
ng manhole

Reinstatement of footpath & carriageway

Stage 3B (WCR westbound Lane 2)
Installation of ducting for PL, ATC and E&M

Reinstatement of carriageway

Stage 3C (WCR westbound Lane 1)
Installation of ducting for PL, ATC and E&M

Reinstatement of carriageway

Stage 3D (WCR westbound new traffic island)
Demolition of existing pavement

Connection for PL, ATC and E&M

Construction of new traffic island

Stage 4 (Hoi Bun Road)

Lower down existing manhole

Reinstatement of footpath & carriageway

Stage 4B (HBR Fast Lane)
Installation of ducting for PL, ATC and E&M

Reinstatement of carriageway

Stage 5 (Gas Station & HBR)

Installation of ducting for PL, ATC and E&M

Reinstatement of footpath & carriageway

Stage 5B (HBR traffic island)
Demolition of existing traffic island

Connection for PL, ATC and E&M

Construction of new traffic island

Stage 5C (HBR Left Turn Lane 1)
Installation of ducting for PL, ATC and E&M

Reinstatement of carriageway

Stage 5D (HBR Left Turn Lane 2)
Installation of ducting for PL, ATC and E&M

Reinstatement of carriageway

Section 8D [STE] - Completion

Section 9F [STE] - Completion

CUE L10(N) ELS (Sheet pile) part 1

CUE L10(N) Pump Test part 1

CUE L10(N) Excavation part 1
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish

CUE L10(N) ELS (Sheet pile) part 2 45 07-Apr-22 04-Jun-22 25-Aug-21 A 10-Jan-22

CUE L10(N) Structure part 1 108 24-Nov-21 06-Apr-22 01-Dec-21 A 08-Apr-22

CUE L10(N) Pump Test part 2 32 06-Jun-22 13-Jul-22 11-Jan-22 19-Feb-22

CUE L10(N) Excavation part 2 36 14-Jul-22 24-Aug-22 21-Feb-22 02-Apr-22

DEPRESSED ROAD [DPR] 318 03-Mar-21 28-Mar-22 13-May-21 A 30-Nov-22

Excavation & Strutting 77 11-Mar-21 16-Jun-21 17-May-21 A 17-Sep-21 A
Shallow Section (46m) 5 11-Mar-21 16-Mar-21 28-Jun-21 A 03-Jul-21 A
Excavation part 2 CH5948-CH6008 5 11-Mar-21 16-Mar-21 28-Jun-21 A 03-Jul-21 A

Zone 3 (Ch6080 - 6121) 9 16-Apr-21 26-Apr-21 17-May-21 A 19-Jun-21 A
Excv to FEL (5,500m³) 9 16-Apr-21 26-Apr-21 17-May-21 A 19-Jun-21 A

Zone 4 (Ch6121 - 6150) 44 23-Apr-21 16-Jun-21 12-Jul-21 A 17-Sep-21 A
Strut S3 installation (4 nos) 8 23-Apr-21 03-May-21 12-Jul-21 A 17-Jul-21 A

Excv to S4 (1,550m³) part 1 3 04-May-21 06-May-21 19-Jul-21 A 21-Aug-21 A

Excv to S4 (1,550m³) part 2 4 07-May-21 11-May-21 23-Aug-21 A 26-Aug-21 A

Strut S4 4 04-Jun-21 08-Jun-21 28-Aug-21 A 30-Aug-21 A

FEL 6 09-Jun-21 16-Jun-21 10-Sep-21 A 17-Sep-21 A

Permanent Structure 198 03-Mar-21 01-Nov-21 13-May-21 A 21-May-22
Shallow Section 53 17-Mar-21 24-May-21 19-Jul-21 A 30-Oct-21 A
Part 2 (Ch5997 - 6008) 53 17-Mar-21 24-May-21 19-Jul-21 A 30-Oct-21 A
Plate Load Test 5 17-Mar-21 22-Mar-21 19-Jul-21 A 24-Jul-21 A

Blinding 9 23-Mar-21 01-Apr-21 26-Jul-21 A 07-Aug-21 A

Base Slab 12 07-Apr-21 20-Apr-21 09-Aug-21 A 19-Aug-21 A

Drainage, Watermain & UU 10 08-Apr-21 19-Apr-21 10-Aug-21 A 18-Aug-21 A

Retaining Wall 18 21-Apr-21 12-May-21 27-Sep-21 A 02-Oct-21 A

Waterproofing 9 13-May-21 24-May-21 11-Oct-21 A 30-Oct-21 A

Zone 1 (Ch6008 - 6045) 108 26-Mar-21 07-Aug-21 13-May-21 A 09-Dec-21
Blinding & Waterproofing 9 26-Mar-21 09-Apr-21 13-May-21 A 08-Jun-21 A

Base Slab 15 10-Apr-21 27-Apr-21 09-Jun-21 A 26-Jul-21 A

DCS Pipes 18 26-Mar-21 20-Apr-21 21-Jun-21 A 18-Sep-21 A

South Apron Adit Wall 21 06-May-21 31-May-21 16-Aug-21 A 27-Sep-21 A

Strut S3 removal 6 28-Apr-21 05-May-21 21-Aug-21 A 24-Aug-21 A

SP Removal 6 06-May-21 12-May-21 27-Sep-21 A 09-Oct-21 A

Blinding & Waterproofing 6 13-May-21 20-May-21 11-Oct-21 A 13-Oct-21 A

Road Slab 12 01-Jun-21 15-Jun-21 14-Oct-21 A 18-Oct-21 A

Drainage, Watermain & UU 10 02-Jun-21 12-Jun-21 14-Oct-21 A 18-Oct-21 A

Waterproofing and Backfilling 9 16-Jun-21 25-Jun-21 19-Oct-21 A 23-Oct-21 A

Strut S1 removal 6 26-Jun-21 03-Jul-21 25-Oct-21 A 26-Oct-21 A

Retaining Wall 21 05-Jul-21 28-Jul-21 26-Oct-21 A 27-Nov-21 A

Waterproofing and Backfilling 9 29-Jul-21 07-Aug-21 29-Nov-21 A 09-Dec-21

Zone 2 (Ch6045 - 6080) 74 08-Apr-21 07-Jul-21 15-Jun-21 A 05-Nov-21 A
Plate Load Test 5 08-Apr-21 13-Apr-21 15-Jun-21 A 21-Jun-21 A

Blinding & Waterproofing 9 14-Apr-21 23-Apr-21 22-Jun-21 A 03-Jul-21 A

Base Slab 15 24-Apr-21 12-May-21 10-Jul-21 A 04-Aug-21 A

Strut S3 removal 6 13-May-21 20-May-21 07-Aug-21 A 14-Aug-21 A

South Apron Adit Wall 21 21-May-21 15-Jun-21 23-Aug-21 A 07-Oct-21 A

Road Slab 12 16-Jun-21 29-Jun-21 08-Oct-21 A 26-Oct-21 A
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48-CH6008

stallation (4 nos)

Excv to S4 (1,550m³) part 1

Excv to S4 (1,550m³) part 2

Strut S4

FEL

Permanent Structure

e Load Test

Blinding

Base Slab

Drainage, Watermain & UU

Retaining Wall

Waterproofing

Zone 1 (Ch6008 - 6045)

ase Slab

DCS Pipes

South Apron Adit Wall

Strut S3 removal

SP Removal

Blinding & Waterproofing

Road Slab

Drainage, Watermain & UU

Waterproofing and Backfi lling

Strut S1 removal

Retaining Wall

Waterproofing and Backfi lling

080)

g

Base Slab

Strut S3 removal

South Apron Adit Wall

Road Slab
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish

Drainage, Watermain & UU 9 17-Jun-21 26-Jun-21 09-Oct-21 A 25-Oct-21 A

Strut S1 removal 6 30-Jun-21 07-Jul-21 02-Nov-21 A 05-Nov-21 A

Zone 3 (Ch6080 - 6121) 80 27-Apr-21 02-Aug-21 03-Jul-21 A 24-Nov-21 A
Plate Load Test (deleted) 5 27-Apr-21 03-May-21 03-Jul-21 A 03-Jul-21 A

Blinding & Waterproofing 9 04-May-21 13-May-21 09-Jul-21 A 27-Jul-21 A

Base Slab 15 14-May-21 01-Jun-21 28-Jul-21 A 01-Sep-21 A

Strut S3 removal 6 02-Jun-21 08-Jun-21 13-Sep-21 A 18-Sep-21 A

South Apron Adit Wall 21 09-Jun-21 05-Jul-21 20-Sep-21 A 20-Oct-21 A

Road Slab 12 06-Jul-21 19-Jul-21 21-Oct-21 A 17-Nov-21 A

Drainage, Watermain & UU 10 07-Jul-21 17-Jul-21 21-Oct-21 A 16-Nov-21 A

Strut S2 & S1 removal 12 20-Jul-21 02-Aug-21 20-Nov-21 A 24-Nov-21 A

Zone 4 (Ch6121 - 6150) 147 07-May-21 01-Nov-21 01-Sep-21 A 29-Nov-21 A
Plate Load Test 5 07-May-21 12-May-21 01-Sep-21 A 03-Sep-21 A

Blinding & Waterproofing 6 13-May-21 20-May-21 27-Sep-21 A 02-Oct-21 A

Base Slab part 1 12 21-May-21 03-Jun-21 04-Oct-21 A 12-Oct-21 A

BS P2 9 25-Jun-21 06-Jul-21 13-Oct-21 A 19-Oct-21 A

Remove S4 3 07-Jul-21 09-Jul-21 20-Oct-21 A 22-Oct-21 A

BS P3 6 10-Jul-21 16-Jul-21 22-Oct-21 A 25-Oct-21 A

BS P4 9 17-Jul-21 27-Jul-21 26-Oct-21 A 28-Oct-21 A

Remove S3 9 28-Jul-21 06-Aug-21 29-Oct-21 A 30-Oct-21 A

South Apron Adit Wall / Sump Pit 21 07-Aug-21 31-Aug-21 01-Nov-21 A 10-Nov-21 A

Road Slab 12 01-Sep-21 14-Sep-21 11-Nov-21 A 17-Nov-21 A

Drainage, Watermain & UU 10 21-Oct-21 01-Nov-21 11-Nov-21 A 16-Nov-21 A

Strut S2 & S1 removal 18 15-Sep-21 07-Oct-21 20-Nov-21 A 24-Nov-21 A

Stage 2B Completion - AGR, DPR, SAS, C&C & LS for TBM Access 0 20-Oct-21 29-Nov-21 A

DPR SUS Interface 91 03-Mar-21 24-Jun-21 21-Jun-21 A 21-May-22
SUS Dwall removal up to -3.0mPD 9 03-Mar-21 12-Mar-21 21-Jun-21 A 26-Jun-21 A

BH -6.85mPD 6 16-Apr-21 22-Apr-21 29-Jun-21 A 17-Jul-21 A

BH -10.5mPD 6 07-May-21 13-May-21 29-Jul-21 A 07-Aug-21 A

BH -15.15mPD 7 17-Jun-21 24-Jun-21 28-Aug-21 A 09-Sep-21 A

DPR / SUS Remaining Dwal Removal 0 06-Dec-21 19-Jan-22

DPR / SUS Remaining Structure 0 20-Jan-22 21-May-22

Portal Structure 72 29-Dec-21 26-Mar-22 20-Jan-22 09-Jul-22
DPR Portal Main Structure 72 29-Dec-21 26-Mar-22 20-Jan-22 09-Jul-22

Misselaneuos 57 21-Oct-21 28-Dec-21 23-May-22 29-Jul-22
DPR - CH6080-6150 - Sheet Pile cutting 27 21-Oct-21 20-Nov-21 23-May-22 23-Jun-22

DPR - CH6080-6150 - Reinstatement Works 30 22-Nov-21 28-Dec-21 24-Jun-22 29-Jul-22

Road & Drain 120 02-Nov-21 28-Mar-22 11-Jul-22 30-Nov-22
DPR - Drainage, Watermains  & UU Installation CH5962-6080 24 02-Nov-21 29-Nov-21 11-Jul-22 06-Aug-22

DPR - Drainage, Watermains  & UU Installation CH6080-6150 24 30-Nov-21 29-Dec-21 08-Aug-22 03-Sep-22

DPR - Road Barrier & Parapet Installation 36 30-Dec-21 14-Feb-22 05-Sep-22 19-Oct-22

DPR - Util ities Installation & Cable Trough 36 15-Feb-22 28-Mar-22 20-Oct-22 30-Nov-22

WEST VENTILATION BUILDING [WVB] 216 14-Apr-21 31-Dec-21 11-Mar-21 A 08-Apr-22

Delay Events 0 21-Apr-21 A 12-Jun-21 A
KP Dril ling Stoppage - due to Fatal Accident 0 21-Apr-21 A 12-Jun-21 A

ELS system & Foundation 79 14-Apr-21 19-Jul-21 11-Mar-21 A 20-Oct-21 A
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Drainage, Watermain & UU

Strut S1 removal

Zone 3 (Ch6080 - 6121)
d)

linding & Waterproofing

Base Slab

Strut S3 removal

South Apron Adit Wall

Road Slab

Drainage, Watermain & UU

Strut S2 & S1 removal

Zone 4 (Ch6121 - 6150)
Plate Load Test

Blinding & Waterproofing

Base Slab part 1

BS P2

Remove S4

BS P3

BS P4

Remove S3

South Apron Adit Wall / Sump Pit

Road Slab

Drainage, Watermain & UU

Strut S2 & S1 removal

Stage 2B Completion - AGR, DPR, SAS, C&C & LS for TBM Access

mPD

PD

BH -10.5mPD

BH -15.15mPD

DPR / SUS Remaining Dwal Removal

Po

Misselaneuos

WEST VENTILATION BUILDING [WVB]

t

em & Foundation
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Milestone

Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone

Baseline Bar

Summary

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Nov-21)

Date Revision Checked Approved
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

Sheet Pile 48 14-Apr-21 10-Jun-21 11-Mar-21 A 28-Jul-21 A
WVB - Sheet Piles Installation 100% completion 48 14-Apr-21 10-Jun-21 11-Mar-21 A 28-Jul-21 A

King Post 53 15-May-21 19-Jul-21 07-Jun-21 A 20-Oct-21 A
North 38 15-May-21 30-Jun-21 07-Jun-21 A 06-Jul-21 A
KP Installation & Grouting (KP9 & KP10) @ 2d/no 4 31-May-21 03-Jun-21 07-Jun-21 A 07-Jun-21 A

KP Installation & Grouting (KP3 & KP4) @ 2d/no 4 15-May-21 20-May-21 26-Jun-21 A 02-Jul-21 A

KP Installation & Grouting (KP11 & KP12) @ 2d/no 4 26-Jun-21 30-Jun-21 03-Jul-21 A 06-Jul-21 A

South 38 21-May-21 06-Jul-21 08-Jun-21 A 30-Jul-21 A
KP Installation & Grouting (KP5 & KP6) @ 2d/no 4 21-May-21 25-May-21 08-Jun-21 A 08-Jun-21 A

KP Dril ling (KP11 & KP12) @ 2d/no 4 24-Jun-21 28-Jun-21 28-Jun-21 A 02-Jul-21 A

KP Installation & Grouting (KP1 & KP2) @ 2d/no 4 26-May-21 29-May-21 19-Jul-21 A 23-Jul-21 A

KP Dril ling (KP7 & KP8) @ 2d/no 4 29-Jun-21 03-Jul-21 26-Jul-21 A 29-Jul-21 A

KP Installation & Grouting (KP7 & KP8) @ 2d/no 4 02-Jul-21 06-Jul-21 30-Jul-21 A 30-Jul-21 A

Steel Platform Location 39 02-Jun-21 19-Jul-21 21-Jun-21 A 20-Oct-21 A
KP Dril ling (DP1 - DP6) 6 nos @ 3d/no 18 02-Jun-21 23-Jun-21 21-Jun-21 A 09-Aug-21 A

KP Installation (DP1 - DP6) 6 nos @ 2d/no 18 05-Jun-21 26-Jun-21 05-Jul-21 A 14-Aug-21 A

Steel Deck Erection 18 28-Jun-21 19-Jul-21 06-Oct-21 A 20-Oct-21 A

Wells Installation 40 21-May-21 08-Jul-21 26-Jul-21 A 04-Sep-21 A
North 22 21-May-21 16-Jun-21 26-Jul-21 A 02-Sep-21 A
Pumping Well Installation - 6 nos x 2 rigs (Zone 3) 6 21-May-21 27-May-21 26-Jul-21 A 10-Aug-21 A

Pumping Well Installation - 6 nos x 2 rigs (Zone 1) 6 01-Jun-21 07-Jun-21 23-Aug-21 A 28-Aug-21 A

Pumping Well Installation - 7 nos x 2 rigs (Zone 2) 7 08-Jun-21 16-Jun-21 30-Aug-21 A 02-Sep-21 A

South 34 28-May-21 08-Jul-21 12-Aug-21 A 04-Sep-21 A
Pumping Well Installation - 3 nos x 2 rigs (Zone 6) 3 28-May-21 31-May-21 12-Aug-21 A 04-Sep-21 A

Pumping Well Installation - 2 nos x 2 rigs (Zone 5) 2 07-Jul-21 08-Jul-21 23-Aug-21 A 25-Aug-21 A

Steel Platform Location 8 24-Jun-21 03-Jul-21 11-Aug-21 A 18-Aug-21 A
Pumping Well Installation - 11 nos x 3 rigs (Zone 4) 8 24-Jun-21 03-Jul-21 11-Aug-21 A 18-Aug-21 A

Excavation & Strutting 131 09-Jul-21 11-Dec-21 06-Sep-21 A 21-Mar-22
Pumping Test 12 09-Jul-21 20-Jul-21 06-Sep-21 A 18-Sep-21 A

Excavation to below Strut S1 10,010m³ 17 21-Jul-21 09-Aug-21 20-Sep-21 A 12-Nov-21 A

Bulk Excavation Start 0 21-Jul-21 20-Sep-21 A

Strut S1 Installation 20 26-Jul-21 17-Aug-21 30-Sep-21 A 16-Nov-21 A

Strut S1 Pre-loading 2 18-Aug-21 19-Aug-21 17-Nov-21 A 18-Nov-21 A

Excavation to below  Strut S2 11,076m³ 18 20-Aug-21 09-Sep-21 19-Nov-21 A 04-Dec-21 A

Strut S2 Installation 20 26-Aug-21 17-Sep-21 29-Nov-21 A 22-Dec-21

Strut S2 Pre-loading 2 18-Sep-21 20-Sep-21 23-Dec-21 24-Dec-21

Excavation to below  Strut S3 11,905m³ 20 21-Sep-21 16-Oct-21 28-Dec-21 20-Jan-22

Strut S3 Installation 20 28-Sep-21 22-Oct-21 04-Jan-22 26-Jan-22

Strut S3 Pre-loading 2 23-Oct-21 25-Oct-21 27-Jan-22 28-Jan-22

Excavation to below  Strut S4 8,930m³ 15 26-Oct-21 11-Nov-21 29-Jan-22 18-Feb-22

Strut S4 Installation 20 30-Oct-21 22-Nov-21 07-Feb-22 01-Mar-22

Strut S4 Pre-loading 2 23-Nov-21 24-Nov-21 02-Mar-22 03-Mar-22

Excavation to FEL 9,230m³ 15 25-Nov-21 11-Dec-21 04-Mar-22 21-Mar-22

Building Structure 15 13-Dec-21 31-Dec-21 22-Mar-22 08-Apr-22
WVB - Earth Mat Installation 15 13-Dec-21 31-Dec-21 22-Mar-22 08-Apr-22

SUPPORTING UNDERGROUND STRUCTURE [SUS 120 20-Oct-21 15-Mar-22 15-Dec-21 30-Apr-22

01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 06 13 20 27
August September October November December January February March

2021 2022

WVB - Sheet Piles Installation 100% completion

t

o

g (KP3 & KP4) @ 2d/no

uting (KP11 & KP12) @ 2d/no

o

2) @ 2d/no

stallation & Grouting (KP1 & KP2) @ 2d/no

KP Dril ling (KP7 & KP8) @ 2d/no

KP Installation & Grouting (KP7 & KP8) @ 2d/no

tform Location
KP Dril ling (DP1 - DP6) 6 nos @ 3d/no

KP Installation (DP1 - DP6) 6 nos @ 2d/no

Steel Deck Erection

Pumping Well Installation - 6 nos x 2 rigs (Zone 3)

Pumping Well Installation - 6 nos x 2 rigs (Zone 1)

Pumping Well Installation - 7 nos x 2 rigs (Zone 2)

Pumping Well Installation - 3 nos x 2 rigs (Zone 6)

Pumping Well Installation - 2 nos x 2 rigs (Zone 5)

Pumping Well Installation - 11 nos x 3 rigs (Zone 4)

Excavation & Strutting
Pumping Test

Excavation to below Strut S1 10,010m³

Bulk Excavation Start

Strut S1 Installation

Strut S1 Pre-loading

Excavation to below  Strut S2 11,076m³

Strut S2 Installation

Strut S2 Pre-loading

Excavation to below  Strut S3 11,905m³

Strut S3 Installation

Strut S3 Pre-loading

Excavation to below  Strut S4 8,930

Strut S4 Installation

Strut S4 Pre-loading

Excava

Building Structure

SUPPORTIN
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Milestone

Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone

Baseline Bar

Summary

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Nov-21)

Date Revision Checked Approved
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

Permanent Structure 42 20-Oct-21 07-Dec-21 15-Dec-21 21-Jan-22
SUS - EB Partition Wall CH6150-6260 30 03-Nov-21 07-Dec-21 15-Dec-21* 21-Jan-22

SUS - WB Partition Wall CH6150-6237 24 20-Oct-21 16-Nov-21 20-Dec-21* 19-Jan-22

Tunnel Internal Structure & Finishing 96 17-Nov-21 15-Mar-22 20-Jan-22 30-Apr-22
Westbound 18 17-Nov-21 07-Dec-21 20-Jan-22 12-Feb-22
SUS - WB - ISCG Assembly 18 17-Nov-21 07-Dec-21 20-Jan-22 12-Feb-22

Eastbound 78 08-Dec-21 15-Mar-22 22-Jan-22 30-Apr-22
SUS - EB - ISCG Assembly 18 08-Dec-21 30-Dec-21 22-Jan-22 15-Feb-22

SUS - EB - Corbel Structure 60 31-Dec-21 15-Mar-22 16-Feb-22 30-Apr-22

C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 254 05-May-21 10-Mar-22 18-May-21 A 21-Mar-22

Delay Events 0 28-May-21 A 27-Aug-21 A
C1-15 Zone 2 Pour 2 Remedial works 0 28-May-21 A 03-Jun-21 A

C1-15 Zone 2 Pour 3 Remedial works 0 04-Jun-21 A 08-Jun-21 A

C1-15 Zone 3 Remedial works 0 27-Jun-21 A 03-Jul-21 A

C1-15 Zone 4 Pour 1 Remedial works 0 08-Jul-21 A 16-Jul-21 A

C1-15 Zone 4 Pour 2 Remedial works 0 27-Jul-21 A 05-Aug-21 A

C1-15 Zone 4 Pour 3 Remedial works 0 06-Aug-21 A 11-Aug-21 A

C1-15 Strengthening Wall Strength Gain 0 12-Aug-21 A 15-Aug-21 A

Cross Wall X1 Breaking 0 14-Aug-21 A 27-Aug-21 A

Shaft Excavation & Strutting 60 05-May-21 16-Jul-21 18-May-21 A 07-Aug-21 A
Cut & Cover 35 04-Jun-21 16-Jul-21 01-Jun-21 A 10-Jul-21 A
Excavation (2,817m³) up to level -24.6mPD 11 04-Jun-21 17-Jun-21 01-Jun-21 A 11-Jun-21 A

S6 Steel Struts 12 18-Jun-21 02-Jul-21 12-Jun-21 A 21-Jun-21 A

Pumping Test Trial 0 22-Jun-21 A 28-Jun-21 A

Excavation (2,567m³) to FEL (-28.7mPD) 12 03-Jul-21 16-Jul-21 29-Jun-21 A 10-Jul-21 A

Cell 2 24 05-May-21 02-Jun-21 18-May-21 A 24-Jul-21 A
Excavation up to level -26.45mPD 12 05-May-21 18-May-21 18-May-21 A 14-Jun-21 A

Excavation (6,809 m³) to FEL -32.63mPD 12 20-May-21 02-Jun-21 15-Jun-21 A 24-Jul-21 A

Cell 1 21 05-May-21 29-May-21 18-May-21 A 07-Aug-21 A
Excavation up to level -26.45mPD 12 05-May-21 18-May-21 18-May-21 A 07-Jun-21 A

Excavation (6,809 m³) to FEL -33.75mPD 9 20-May-21 29-May-21 08-Jun-21 A 07-Aug-21 A

Civil Works for TBM Assembly 111 02-Jun-21 15-Oct-21 03-Jul-21 A 20-Nov-21 A
Cut & Cover 75 16-Jul-21 15-Oct-21 10-Jul-21 A 26-Oct-21 A
C&C Excavation completion 0 16-Jul-21 10-Jul-21 A

Barrette Trimming 6 17-Jul-21 23-Jul-21 12-Jul-21 A 21-Jul-21 A

Blinding & Waterproofing Pour 15 9 24-Jul-21 03-Aug-21 22-Jul-21 A 19-Aug-21 A

Base Slab Pour 5 [1,740m³) 30 04-Aug-21 07-Sep-21 20-Aug-21 A 18-Sep-21 A

C&C S5 & S6 Strut Removal 12 08-Sep-21 21-Sep-21 20-Sep-21 A 12-Oct-21 A

WB SUS BH removal (145m² / 8.4m²/shift x 2 shift) 9 23-Sep-21 04-Oct-21 13-Oct-21 A 21-Oct-21 A

EB SUS BH removal (145m² / 8.4m²/shift x 2 shift) 9 05-Oct-21 15-Oct-21 22-Oct-21 A 26-Oct-21 A

Cell 1 & 2 83 02-Jun-21 09-Sep-21 03-Jul-21 A 20-Nov-21 A
VSL Gantry Crane Setup 12 30-Jun-21 14-Jul-21 03-Jul-21 A 24-Aug-21 A

Cell 1 & 2 Excavation completion 0 02-Jun-21 07-Aug-21 A

VSL Gantry Crane Load Test 3 15-Jul-21 17-Jul-21 25-Aug-21 A 28-Aug-21 A

Base Slab 83 03-Jun-21 09-Sep-21 15-Jul-21 A 13-Nov-21 A
Blinding & Waterproofing Pour 1 6 10-Jun-21 17-Jun-21 15-Jul-21 A 28-Jul-21 A

01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 06 13 20 27
August September October November December January February March

2021 2022

Permanent Structure
SUS - EB Partition Wall CH6150-6260

SUS - WB Partition Wall CH6150-6237

Tunnel Inter
Westbound

SUS - WB - ISCG Assembly

Eastbound
SUS - EB - ISCG Assembly

C&C TUNNEL / L

 works

 4 Pour 1 Remedial works

C1-15 Zone 4 Pour 2 Remedial works

C1-15 Zone 4 Pour 3 Remedial works

C1-15 Strengthening Wall Strength Gain

Cross Wall X1 Breaking

ation & Strutting
r
mPD

(2,567m³) to FEL (-28.7mPD)

avation (6,809 m³) to FEL -32.63mPD

Excavation (6,809 m³) to FEL -33.75mPD

Civil Works for TBM Assembly
Cut & Cover

ation completion

tte Trimming

Blinding & Waterproofing Pour 15

Base Slab Pour 5 [1,740m³)

C&C S5 & S6 Strut Removal

WB SUS BH removal (145m² / 8.4m²/shift x 2 shift)

EB SUS BH removal (145m² / 8.4m²/shift x 2 shift)

Cell 1 & 2
VSL Gantry Crane Setup

Cell 1 & 2 Excavation completion

VSL Gantry Crane Load Test

Base Slab
Blinding & Waterproofing Pour 1
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Milestone

Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone

Baseline Bar

Summary

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Nov-21)

Date Revision Checked Approved
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

Base Slab Pour 1 [1,292m³) 22 18-Jun-21 14-Jul-21 29-Jul-21 A 21-Aug-21 A

Plate Load Test 6 03-Jun-21 09-Jun-21 16-Aug-21 A 21-Aug-21 A

Blinding & Waterproofing Pour 2 9 18-Jun-21 28-Jun-21 28-Aug-21 A 07-Sep-21 A

Blinding & Waterproofing Pour 3 & 4 9 29-Jun-21 09-Jul-21 30-Aug-21 A 20-Sep-21 A

Base Slab Pour 2 [883m³) 10 15-Jul-21 26-Jul-21 13-Sep-21 A 07-Oct-21 A

Base Slab Pour 3 & 4 [910m³) 8 27-Jul-21 04-Aug-21 27-Sep-21 A 16-Oct-21 A

Temp. & Perm. Side Wall part 1 9 14-Aug-21 24-Aug-21 13-Oct-21 A 23-Oct-21 A

Temp. & Perm. Side Wall part 2 6 03-Sep-21 09-Sep-21 25-Oct-21 A 13-Nov-21 A

Tympanum 67 03-Jun-21 21-Aug-21 26-Jul-21 A 20-Nov-21 A
Blinding & Waterproofing 9 03-Jun-21 12-Jun-21 26-Jul-21 A 11-Aug-21 A

Tympanum Pour 1 + Seal Rings [353m³) 12 15-Jun-21 28-Jun-21 12-Aug-21 A 31-Aug-21 A

Tympanum Pour 2 + Seal Rings 6 07-Jul-21 13-Jul-21 01-Sep-21 A 10-Sep-21 A

TYmpanum Mass Fill 0 11-Sep-21 A 14-Sep-21 A

Tympanum Pour 3 + Seal Rings 10 14-Jul-21 24-Jul-21 15-Sep-21 A 30-Sep-21 A

Tympanum Pour 4 + Seal Rings 10 26-Jul-21 05-Aug-21 02-Oct-21 A 30-Oct-21 A

Tympanum Pour 5 Seal Rings 14 06-Aug-21 21-Aug-21 01-Nov-21 A 05-Nov-21 A

Falseworks removal 0 08-Nov-21 A 20-Nov-21 A

Tunnel Permanent Works 55 03-Jan-22 10-Mar-22 31-Jan-22 21-Mar-22
Cell 1/2 Westbound 29 03-Jan-22 08-Feb-22 31-Jan-22 08-Mar-22
WB Thrust Frame Dismantl ing 12 03-Jan-22 15-Jan-22 31-Jan-22 16-Feb-22

WB False Tunnel Dismantling 6 16-Jan-22 21-Jan-22 17-Feb-22 22-Feb-22

WB Ramp Concrete Fil l 12 22-Jan-22 08-Feb-22 23-Feb-22 08-Mar-22

Cell 1/2 Eastbound 30 04-Feb-22 10-Mar-22 15-Feb-22 21-Mar-22
EB Thrust Frame Dismantling 12 04-Feb-22 17-Feb-22 15-Feb-22 28-Feb-22

EB False Tunnel Dismantling 6 18-Feb-22 24-Feb-22 01-Mar-22 07-Mar-22

EB Ramp Concrete Fill 12 25-Feb-22 10-Mar-22 08-Mar-22 21-Mar-22

Cut & Cover 24 04-Feb-22 03-Mar-22 15-Feb-22 14-Mar-22
C&C - Wall Stage 1 first 5m 9 04-Feb-22 14-Feb-22 15-Feb-22 24-Feb-22

C&C - Wall Stage 2 up to OHVD level 9 15-Feb-22 24-Feb-22 25-Feb-22 07-Mar-22

C&C - Wall Stage 3 up to Top Slab soffit 6 25-Feb-22 03-Mar-22 08-Mar-22 14-Mar-22

SUB-SEA TBM TUNNEL - WESTBOUND 437 31-Oct-20 25-Apr-22 27-Oct-20 A 16-May-22

TBM Design / Fabrication / FAT / Delivery 72 30-Mar-21 29-Jun-21 15-May-21 A 22-Jul-21 A
FAT 24 30-Mar-21 30-Apr-21 15-May-21 A 09-Jun-21 A

Delivery of TBM components to the Site 48 03-May-21 29-Jun-21 10-Jun-21 A 22-Jul-21 A

Precast Fabrication 223 15-May-21 12-Feb-22 31-May-21 A 23-Apr-22
TBM Precast Segments 216 15-May-21 04-Feb-22 31-May-21 A 11-Apr-22
Precast TBM Segment - 40% 36 15-May-21 28-Jun-21 31-May-21 A 31-Jul-21 A

Precast TBM Segment - 50% 36 29-Jun-21 10-Aug-21 02-Aug-21 A 02-Oct-21 A

Precast TBM Segment - 60% 36 11-Aug-21 21-Sep-21 04-Oct-21 A 27-Nov-21 A

Precast TBM Segment - 70% 36 23-Sep-21 05-Nov-21 29-Nov-21 A 12-Jan-22

Precast TBM Segment - 80% 36 06-Nov-21 17-Dec-21 13-Jan-22 26-Feb-22

Precast TBM Segment - 90% 36 18-Dec-21 04-Feb-22 28-Feb-22 11-Apr-22

Service Gallery 156 29-Jun-21 04-Jan-22 19-Jul-21 A 09-Apr-22
Precast Service Gallery - Mould Design 24 29-Jun-21 27-Jul-21 19-Jul-21 A 18-Sep-21 A

Precast Service Gallery - Mould Fabrication & Setup 36 28-Jul-21 07-Sep-21 20-Sep-21 A 10-Dec-21

Precast Service Gallery - Mass Production Start 0 08-Sep-21 11-Dec-21
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August September October November December January February March

2021 2022

Base Slab Pour 1 [1,292m³)

Plate Load Test

Blinding & Waterproofing Pour 2

Blinding & Waterproofing Pour 3 & 4

Base Slab Pour 2 [883m³)

Base Slab Pour 3 & 4 [910m³)

Temp. & Perm. Side Wall part 1

Temp. & Perm. Side Wall part 2

Tympanum
Blinding & Waterproofing

Tympanum Pour 1 + Seal Rings [353m³)

Tympanum Pour 2 + Seal Rings

TYmpanum Mass Fill

Tympanum Pour 3 + Seal Rings

Tympanum Pour 4 + Seal Rings

Tympanum Pour 5 Seal Rings

Falseworks removal

Tunnel Permane
Cell 1/2 Westbound

WB Thrust Frame Dismantl ing

WB False Tunnel Dismantl ing

WB Ramp Concret

Cell 1/2 Eastboun
EB Thrust Frame Dismant

EB False Tunnel Dis

EB Ram

Cut & Cover
C&C - Wall Stage 1 first 5m

C&C - Wall Stage 2 

C&C - Wall S

FAT / Delivery

ry of TBM components to the Site

Precast Fabrication
TBM Precast Segments

Precast TBM Segment - 40%

Precast TBM Segment - 50%

Precast TBM Segment - 60%

Precast TBM Segment - 70%

Precast TBM Segment - 80%

Service Gallery
Precast Service Gallery - Mould Design

Precast Service Gallery - Mould Fabrication & Setup

Precast Service Gallery - Mass Production Start

 Page 24 of 29
 Data Date: 04-Dec-21
 

Milestone

Planned Bar
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Actual Work
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Summary

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Nov-21)

Date Revision Checked Approved
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

Precast Service Gallery - 3% 24 08-Sep-21 07-Oct-21 11-Dec-21 11-Jan-22

Precast Service Gallery - 6% 24 08-Oct-21 05-Nov-21 12-Jan-22 11-Feb-22

Precast Service Gallery - 10% 24 06-Nov-21 03-Dec-21 12-Feb-22 11-Mar-22

Precast Service Gallery - 20% 24 04-Dec-21 04-Jan-22 12-Mar-22 09-Apr-22

OHVD Slab 72 15-Nov-21 12-Feb-22 22-Jan-22 23-Apr-22
Concrete Mix - Plant Trial 72 15-Nov-21 12-Feb-22 22-Jan-22* 23-Apr-22

Precast OHVD Slab - Mould Fabrication & Setup 72 15-Nov-21 12-Feb-22 22-Jan-22* 23-Apr-22

Site Establishment 437 31-Oct-20 25-Apr-22 27-Oct-20 A 16-May-22
Temporary CLP 132kV Substation 221 31-Oct-20 31-Jul-21 27-Oct-20 A 31-Aug-21 A
Temp CLP 132kV Substation - CLP Transformer Setup & Final Fix 192 31-Oct-20 26-Jun-21 27-Oct-20 A 02-Aug-21 A

Temp CLP 132kV Substation - FSD / WSD Inspection 24 28-Jun-21 26-Jul-21 03-Aug-21 A 31-Aug-21 A

Temp CLP 132kV Substation - Power On 0 31-Jul-21 31-Aug-21 A

Precast Elements Storage Yard 66 02-Nov-20 20-Jan-21 07-Jun-21 A 13-Nov-21 A
Precast Storage - RC beam & Rail installation 24 02-Nov-20 28-Nov-20 07-Jun-21 A 31-Jul-21 A

Precast Storage - Delivery & Assembly 36 30-Nov-20 13-Jan-21 02-Aug-21 A 06-Nov-21 A

Precast Storage - Commissioning & Load Test 6 14-Jan-21 20-Jan-21 08-Nov-21 A 13-Nov-21 A

Gantry Crane Setup for TBM Assembly 337 04-Mar-21 25-Apr-22 21-May-21 A 16-May-22
Gantry Crane - RC beam & Rail installation 24 04-Mar-21 31-Mar-21 21-May-21 A 30-Jun-21 A

Gantry Crane - Delivery & Assembly 36 01-Apr-21 18-May-21 28-Jun-21 A 24-Aug-21 A

Gantry Crane - Commissioning & Load Test 6 20-May-21 26-May-21 25-Aug-21 A 28-Aug-21 A

Gantry Crane - Dismantling 48 24-Feb-22 25-Apr-22 15-Mar-22 16-May-22

Slurry Treatment Plant 156 04-Mar-21 10-Sep-21 18-Feb-21 A 11-Dec-21
Slurry Treatment Plant - Civi l works 36 04-Mar-21 19-Apr-21 18-Feb-21 A 04-Sep-21 A

Slurry Treatment Plant - Delivery & Assembly 24 20-Apr-21 18-May-21 31-Mar-21 A 20-Sep-21 A

Slurry Treatment Plant - Instal lation 48 20-May-21 16-Jul-21 20-May-21 A 25-Oct-21 A

Slurry Treatment Plant - Commissioning 24 17-Jul-21 13-Aug-21 11-Oct-21 A 11-Dec-21

Slurry Treatment Plant - CNP Application 24 14-Aug-21 10-Sep-21 15-Nov-21 A 30-Nov-21 A

Mortar Plant 108 18-Jan-21 02-Jun-21 15-Jul-21 A 11-Dec-21
Mortar Plant - Civil works 36 18-Jan-21 04-Mar-21 15-Jul-21 A 18-Sep-21 A

Mortar Plant - Installation 48 04-Mar-21 04-May-21 02-Aug-21 A 25-Sep-21 A

Mortar Plant - Commissioning 24 05-May-21 02-Jun-21 27-Sep-21 A 11-Dec-21

DG Store / Medical Lock 267 01-Dec-20 27-Oct-21 01-Dec-20 A 08-Dec-21
Hyperbaric Intervention - LD consultation & Approval 144 01-Dec-20 31-May-21 01-Dec-20 A 06-Sep-21 A

DG Store / Medical Lock Installation 48 02-Aug-21 27-Sep-21 07-Sep-21 A 08-Dec-21

DG Store / Medical Lock - FSD Approval 24 28-Sep-21 27-Oct-21 15-Nov-21 A 29-Nov-21 A

TBM Assembly 113 18-Jul-21 01-Dec-21 22-Jul-21 A 30-Dec-21
WB TBM 1st Delivery 0 18-Jul-21 22-Jul-21 A

Lifting S5/S6/S4/Cross Beam 0 30-Aug-21 A 01-Sep-21 A

Main Drive with displacement Cylinder 0 02-Sep-21 A 04-Sep-21 A

Lifting S3/S7/S2/S8 & S1 Instal lation 0 05-Sep-21 A 11-Sep-21 A

Shield Bolts torquing & Interior Shiled Joint Welding 0 12-Sep-21 A 01-Oct-21 A

Cutterhead Installation 0 02-Oct-21 A 02-Oct-21 A

Cutterhead Connection to Shield 0 04-Oct-21 A 12-Oct-21 A

Shield Shifting 0 14-Oct-21 A 14-Oct-21 A

1st Shifting of TBM 0 14-Oct-21 A 14-Oct-21 A

Erector Preparation & Installation 0 15-Oct-21 A 17-Oct-21 A

01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 06 13 20 27
August September October November December January February March

2021 2022

Precast Service Gallery - 3%

Precast Service Gallery - 6%

Precast Service 

OHVD Slab

Temporary CLP 132kV Substation
Temp CLP 132kV Substation - CLP Transformer Setup & Final Fix

Temp CLP 132kV Substation - FSD / WSD Inspection

Temp CLP 132kV Substation - Power On

Precast Storage - RC beam & Rail instal lation

Precast Storage - Delivery & Assembly

Precast Storage - Commissioning & Load Test

& Rail installation

Gantry Crane - Delivery & Assembly

Gantry Crane - Commissioning & Load Test

Slurry Treatment Plant
Slurry Treatment Plant - Civil works

Slurry Treatment Plant - Delivery & Assembly

Slurry Treatment Plant - Installation

Slurry Treatment Plant - Commissioning

Slurry Treatment Plant - CNP Application

Mortar Plant - Civil works

Mortar Plant - Installation

Mortar Plant - Commissioning

DG Store / Medical Lock
Hyperbaric Intervention - LD consultation & Approval

DG Store / Medical Lock Installation

DG Store / Medical Lock - FSD Approval

TBM Assembly
BM 1st Delivery

Lifting S5/S6/S4/Cross Beam

Main Drive with displacement Cylinder

Lifting S3/S7/S2/S8 & S1 Installation

Shield Bolts torquing & Interior Shiled Joint Welding

Cutterhead Installation

Cutterhead Connection to Shield

Shield Shifting

1st Shifting of TBM

Erector Preparation & Installation
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Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone

Baseline Bar

Summary

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Nov-21)

Date Revision Checked Approved
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

Final Shield Joint Welding 0 19-Oct-21 A 21-Oct-21 A

Installation Welding Plate on Top S1 0 22-Oct-21 A 22-Oct-21 A

Lifting & Welding of Tailskin to Shield 0 22-Oct-21 A 17-Nov-21 A

Gantry Rail Wall Installation 0 01-Nov-21 A 17-Nov-21 A

Gantry 4 Assembly 0 18-Nov-21 A 19-Nov-21 A

Gantry 3 Assembly 0 20-Nov-21 A 21-Nov-21 A

Gantry 2 Assembly 0 22-Nov-21 A 23-Nov-21 A

Gantry 1 Assembly 0 26-Nov-21 A 27-Nov-21 A

Segment Feeding Installation 0 28-Nov-21 A 28-Nov-21 A

Air / Water / Hydraulic Electrical Connections 0 29-Nov-21 A 16-Dec-21

Thrust Frame Installation 0 04-Dec-21 13-Dec-21

Power On 0 16-Dec-21 17-Dec-21

Testing & Commissioning 0 17-Dec-21 30-Dec-21

WB TBM Break-in 0 01-Dec-21 30-Dec-21

TBM Tunnelling 94 01-Dec-21 04-Mar-22 30-Dec-21 03-Apr-22
WB TBM Tunnelling CH6642-6665 B/I Plug 23m 15 01-Dec-21 15-Dec-21 30-Dec-21 14-Jan-22

WB TBM Tunnelling CH6665-6710 ALL/CDG 68m 16 16-Dec-21 31-Dec-21 14-Jan-22 30-Jan-22

WB TBM Tunnelling CH6710-6756 ALL/CDG 114m 7 01-Jan-22 07-Jan-22 30-Jan-22 06-Feb-22

WB TBM Tunnelling CH6756-6789 CDG/Boulder 147m 7 08-Jan-22 14-Jan-22 06-Feb-22 13-Feb-22

WB TBM Tunnelling CH6789-7098 ALL/CDG 456m 38 15-Jan-22 21-Feb-22 13-Feb-22 23-Mar-22

WB TBM Tunnelling CH7098-7198 ALL/CDG 556m 11 22-Feb-22 04-Mar-22 23-Mar-22 03-Apr-22

Gallery B Installation 39 08-Jan-22 25-Feb-22 14-Feb-22 30-Mar-22
WB Sub-sea Galery B Instal lation started 0 08-Jan-22 14-Feb-22

ISIG Assembly at Cell 2 12 08-Jan-22 21-Jan-22 14-Feb-22 26-Feb-22

WB TBM Tunnel - Gallery B CH6642-6705 63m CP7 6 22-Jan-22 28-Jan-22 28-Feb-22 05-Mar-22

WB TBM Tunnel - Gallery B CH6705-6803 100m CP8 11 29-Jan-22 14-Feb-22 07-Mar-22 18-Mar-22

WB TBM Tunnel - Gallery B CH6803-6904 100m CP9 10 15-Feb-22 25-Feb-22 19-Mar-22 30-Mar-22

SUB-SEA TBM TUNNEL - EASTBOUND 179 19-Aug-21 26-Mar-22 06-Sep-21 A 07-Apr-22

TBM Assembly 0 19-Aug-21 19-Aug-21 06-Sep-21 A 15-Jan-22
EB TBM 2nd Delivery 0 19-Aug-21 06-Sep-21 A

Lifting S5/S6/S4/Cross Beam 0 15-Sep-21 A 18-Sep-21 A

Main Drive with displacement Cylinder 0 22-Sep-21 A 25-Sep-21 A

Lifting S3/S7/S2/S8 & S1 Instal lation 0 27-Sep-21 A 12-Oct-21 A

Shield Bolts torquing & Interior Shiled Joint Welding 0 13-Oct-21 A 21-Oct-21 A

Cutterhead Installation 0 26-Oct-21 A 26-Oct-21 A

Cutterhead Connection to Shield 0 27-Oct-21 A 28-Oct-21 A

Shield Shifting 0 29-Oct-21 A 29-Oct-21 A

Erector Preparation & Installation 0 30-Oct-21 A 01-Nov-21 A

Final Shield Joint Welding 0 01-Nov-21 A 04-Nov-21 A

Installation Welding Plate on Top S1 0 05-Nov-21 A 06-Nov-21 A

Lifting & Welding of Tailskin to Shield 0 05-Nov-21 A 18-Nov-21 A

Gantry Rail Wall Installation C&C/SUS 0 19-Nov-21 A 29-Nov-21 A

Lifting & Welding of Tailskin to Shield 0 19-Nov-21 A 05-Dec-21

Shifting of TBM to B/I Location 0 05-Dec-21 07-Dec-21

Gantry Rail Wall Installation Cell 2 0 07-Dec-21 13-Dec-21

01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 06 13 20 27
August September October November December January February March

2021 2022

Final Shield Joint Welding

Installation Welding Plate on Top S1

Lifting & Welding of Tailskin to Shield

Gantry Rail Wall Installation

Gantry 4 Assembly

Gantry 3 Assembly

Gantry 2 Assembly

Gantry 1 Assembly

Segment Feeding Installation

Air / Water / Hydraulic Electrical Connections

Thrust Frame Installation

Power On

Testing & Commissioning

WB TBM Break-in

TBM Tunnelling
WB TBM Tunnelling CH6642-6665 B/I Plug 23m

WB TBM Tunnelling CH6665-6710 ALL/CDG 68m

WB TBM Tunnelling CH6710-6756 ALL/CDG 1

WB TBM Tunnelling CH6756-6789 CDG/

WB T

Gallery B Installation
WB Sub-sea Galery B Instal lation starte

ISIG Assembly at Cell  2

WB TBM Tunnel - Ga

WB TBM 

SU

TBM Assembly
EB TBM 2nd Delivery

Lifting S5/S6/S4/Cross Beam

Main Drive with displacement Cylinder

Lifting S3/S7/S2/S8 & S1 Installation

Shield Bolts torquing & Interior Shiled Joint Welding

Cutterhead Installation

Cutterhead Connection to Shield

Shield Shifting

Erector Preparation & Installation

Final Shield Joint Welding

Installation Welding Plate on Top S1

Lifting & Welding of Tailskin to Shield

Gantry Rail Wall Installation C&C/SUS

Lifting & Welding of Tailskin to Shield

Shifting of TBM to B/I Location

Gantry Rail Wall Installation Cell 2
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Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone

Baseline Bar

Summary

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Nov-21)

Date Revision Checked Approved
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

Gantry 4 Assembly 0 13-Dec-21 15-Dec-21

Gantry 3 Assembly 0 15-Dec-21 17-Dec-21

Gantry 2 Assembly 0 17-Dec-21 19-Dec-21

Segment Feeding Installation 0 19-Dec-21 20-Dec-21

Gantry 1 Assembly 0 20-Dec-21 22-Dec-21

Thrust Frame Installation 0 22-Dec-21 31-Dec-21

Air / Water / Hydraulic Electrical Connections 0 22-Dec-21 01-Jan-22

Power On 0 01-Jan-22 03-Jan-22

Testing & Commissioning 0 03-Jan-22 15-Jan-22

S1282 EB TBM Break-in 0 15-Jan-22

TBM Tunnelling 83 03-Jan-22 26-Mar-22 15-Jan-22 07-Apr-22
EB TBM Tunnelling CH6640-6665 B/I Plug 25m 16 03-Jan-22 18-Jan-22 15-Jan-22 30-Jan-22

EB TBM Tunnelling CH6665-6710 ALL/CDG 70m 15 19-Jan-22 02-Feb-22 31-Jan-22 14-Feb-22

EB TBM Tunnelling CH6710-6756 ALL/CDG 116m 7 03-Feb-22 09-Feb-22 15-Feb-22 21-Feb-22

EB TBM Tunnelling CH6756-6789 CDG/Boulder 149m 7 10-Feb-22 16-Feb-22 22-Feb-22 28-Feb-22

EB TBM Tunnelling CH6789-7098 ALL/CDG 458m 38 17-Feb-22 26-Mar-22 01-Mar-22 07-Apr-22

Gallery B Installation 30 10-Feb-22 16-Mar-22 01-Mar-22 04-Apr-22
EB Sub-sea Galery B Installation started 0 10-Feb-22 01-Mar-22

ISIG Assembly at Cell 2 12 10-Feb-22 23-Feb-22 01-Mar-22 14-Mar-22

EB TBM Tunnel - Gallery B CH6642-6705 63m CP7 8 24-Feb-22 04-Mar-22 15-Mar-22 23-Mar-22

EB TBM Tunnel - Gallery B CH6705-6803 100m CP8 10 05-Mar-22 16-Mar-22 24-Mar-22 04-Apr-22

SUB-SEA TUNNEL CROSS PASSAGE (CP7-CP27a/ 276 05-May-21 06-Apr-22 10-May-21 A 25-Apr-22

CP TBM Design / Fabrication / FAT / Delivery 264 05-May-21 22-Mar-22 10-May-21 A 05-Mar-22
Fabrication / Refurbishment 144 31-Jul-21 21-Jan-22 10-May-21 A 05-Jan-22

Design 72 05-May-21 30-Jul-21 01-Jun-21 A 30-Jul-21 A

FAT 24 22-Jan-22 22-Feb-22 06-Jan-22 05-Feb-22

Delivery of TBM components to the Site 24 23-Feb-22 22-Mar-22 07-Feb-22 05-Mar-22

CP Precast Lining Fabrication 106 26-Nov-21 06-Apr-22 06-Dec-21 19-Apr-22
Concrete Mix - Plant Trial 40 26-Nov-21 14-Jan-22 06-Dec-21* 24-Jan-22

CP Precast Lining Segment - Mould Fabrication & Setup 24 15-Jan-22 15-Feb-22 25-Jan-22 24-Feb-22

CP Precast Lining Segment - Master Ring Erection & Inspection 6 16-Feb-22 22-Feb-22 25-Feb-22 03-Mar-22

CP Precast Lining Segment - 3% 18 23-Feb-22 15-Mar-22 04-Mar-22 24-Mar-22

CP Precast Lining Segment - 6% 18 16-Mar-22 06-Apr-22 25-Mar-22 19-Apr-22

WB CP Tympanum Structure 35 29-Jan-22 14-Mar-22 07-Mar-22 20-Apr-22
CP7 - WB - Tympanum Civil works CH6705 24 29-Jan-22 01-Mar-22 07-Mar-22 02-Apr-22

CP8 - WB - Tympanum Civil works CH6803 24 15-Feb-22 14-Mar-22 19-Mar-22 20-Apr-22

EB CP Tympanum Structure 24 05-Mar-22 01-Apr-22 24-Mar-22 25-Apr-22
CP7 - EB - Tympanum Civil works CH6705 24 05-Mar-22 01-Apr-22 24-Mar-22 25-Apr-22

CHA KWO LING ROAD WORKS 30 24-Apr-21 31-May-21 19-Apr-21 A 18-Dec-21

Wai Yip Street / Cha Kwo Ling Road Junction 30 24-Apr-21 31-May-21 19-Apr-21 A 18-Dec-21
Reinstatement 30 24-Apr-21 31-May-21 19-Apr-21 A 18-Dec-21

Section 8E Completion 0 31-May-21 18-Dec-21

DRILL & BREAK TUNNEL [D&BR] 222 08-May-21 04-Feb-22 06-May-21 A 25-May-22

Precast Fabrication 72 08-May-21 03-Aug-21 06-May-21 A 18-Dec-21
Precast Service Gallery - Mould Fabrication & Setup 24 08-May-21 05-Jun-21 06-May-21 A 16-Jul-21 A

Precast Service Gallery - Mass Production Start 0 07-Jun-21 17-Jul-21 A
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August September October November December January February March

2021 2022

Gantry 4 Assembly

Gantry 3 Assembly

Gantry 2 Assembly

Segment Feeding Installation

Gantry 1 Assembly

Thrust Frame Installation

Air / Water / Hydraulic Electrical Connections

Power On

Testing & Commissioning

S1282 EB TBM Break-in

TB
EB TBM Tunnelling CH6640-6665 B/I Plug 25m

EB TBM Tunnelling CH6665-6710 ALL/

EB TBM Tunnelling CH6710-675

EB TBM Tunnelling CH675

Gallery B In
EB Sub-sea Galery B Inst

ISIG Assemb

EB T

CP TB
Fabrication / Refurbishment

Design

FAT

Delive

Concrete Mix - Plant Trial

CP Precast Lining Segment - 

CP Precast Lining Segm

CP 

WB CP Tymp

Reinstatement

Section 8E Completion

DRILL & BREAK TUNNEL [D&BR]

Precast Fabrication
vice Gallery - Mould Fabrication & Setup

rvice Gallery - Mass Production Start
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Actual Work

Baseline Milestone

Baseline Bar

Summary

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Nov-21)

Date Revision Checked Approved
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

Precast Service Gallery 48 07-Jun-21 03-Aug-21 17-Jul-21 A 18-Dec-21

Tunnel Excavation 214 06-Jul-21 04-Feb-22 28-Jun-21 A 25-May-22
EB - D&Br Tunnel - CH9055-9040 Type D - Excavation Top 40 06-Jul-21 14-Aug-21 28-Jun-21 A 19-Oct-21 A

EB - D&Br Tunnel - CH9040-9025 Type D - Excavation Top 39 15-Aug-21 22-Sep-21 20-Oct-21 A 03-Dec-21 A

Probe hole at CH9025 1 23-Sep-21 23-Sep-21 04-Dec-21 A 04-Dec-21 A

EB - D&Br Tunnel - CH9025-9010 Type D - Excavation Top 40 24-Sep-21 02-Nov-21 05-Dec-21 13-Jan-22

EB - D&Br Tunnel - CH9055-9020 Type D - Excavation Bench & SG 72 26-Sep-21 06-Dec-21 14-Jan-22 26-Mar-22

EB - D&Br Tunnel - CH9010-8995 Type D - Excavation Top 39 03-Nov-21 11-Dec-21 14-Jan-22 21-Feb-22

Probe hole at CH8995 1 12-Dec-21 12-Dec-21 22-Feb-22 22-Feb-22

EB - D&Br Tunnel - CH8995-8976 Type D - Excavation Top 50 13-Dec-21 31-Jan-22 23-Feb-22 13-Apr-22

EB - D&Br Tunnel - CH9020-8990 Type D - Excavation Bench & SG 60 07-Dec-21 04-Feb-22 27-Mar-22 25-May-22

DRILL & BLAST TUNNEL [D&BL] 374 14-Jan-21 22-Apr-22 05-Apr-21 A 06-May-22

Tunnel Excavation 286 14-Jan-21 31-Dec-21 05-Apr-21 A 08-Mar-22
Eastbound 176 02-Jun-21 31-Dec-21 13-Apr-21 A 08-Mar-22
Full Face Drill & Blast 176 02-Jun-21 31-Dec-21 13-Apr-21 A 08-Mar-22
EB - D&Bl Tunnel - CH9088-9055 Type D - Excavation 26 02-Jun-21 03-Jul-21 13-Apr-21 A 25-Jun-21 A

EB - D&Bl Tunnel - CH9160-9055 Type B/C/D - Enlargement 70 06-Jul-21 25-Sep-21 18-Jun-21 A 13-Sep-21 A

Probe hole at CH9055 1 05-Jul-21 05-Jul-21 26-Jun-21 A 26-Jun-21 A

EB - D&Bl Tunnel - Branch Tunnel S01 28 27-Sep-21 30-Oct-21 06-Nov-21 A 04-Jan-22

EB - D&Bl Tunnel - CH9240-9055 - Bench Excavation & SG 51 01-Nov-21 31-Dec-21 05-Jan-22 08-Mar-22

Westbound 170 14-Jan-21 12-Aug-21 05-Apr-21 A 25-Oct-21 A
Full Face Drill & Blast 170 14-Jan-21 12-Aug-21 05-Apr-21 A 25-Oct-21 A
WB - D&Bl Tunnel - CH9246-9238 Type A - Excavation 76 14-Jan-21 20-Apr-21 05-Apr-21 A 23-Jul-21 A

WB - D&Bl Tunnel - CH9158-9138 Type A - Excavation 26 31-May-21 30-Jun-21 25-May-21 A 26-Jun-21 A

WB - D&Bl Tunnel - CH9258-9138 - SG Excavation 36 02-Jul-21 12-Aug-21 26-Jul-21 A 25-Oct-21 A

Tunnel Structure WB Type A 203 13-Aug-21 21-Apr-22 15-Nov-21 A 21-Apr-22
WB - D&Bl Tunnel - CH9258-9138 Type A - SG Installation 24 13-Aug-21 09-Sep-21 15-Nov-21 A 31-Dec-21

WB - D&Bl Tunnel - CH9258-9138 Type A - Base slab / Kicker 27 03-Jan-22 05-Feb-22 03-Jan-22 05-Feb-22

WB - W/P Gantry Type A Assembly 18 13-Jan-22 05-Feb-22 13-Jan-22 05-Feb-22

WB - Rebar Gantry Type A Assembly 24 03-Jan-22 29-Jan-22 17-Jan-22 16-Feb-22

WB - Lining Fwk Type A Assembly 30 07-Feb-22 12-Mar-22 07-Feb-22 12-Mar-22

WB - D&Bl Tunnel - CH9258-9138 Type A - Waterproofing 20 07-Feb-22 01-Mar-22 07-Feb-22 01-Mar-22

WB - D&Bl Tunnel - CH9258-9138 Type A - Rebar 40 14-Feb-22 31-Mar-22 17-Feb-22 04-Apr-22

WB - W/P Gantry Type A Dismantling 12 02-Mar-22 15-Mar-22 02-Mar-22 15-Mar-22

WB - D&Bl Tunnel - CH9258-9138 Type A - Lining Structure 30 14-Mar-22 21-Apr-22 14-Mar-22 21-Apr-22

WB - OHVD Slab Fwk Type A Assembly 30 14-Mar-22 21-Apr-22 14-Mar-22 21-Apr-22

Tunnel Structure EB Type A 78 06-Dec-21 12-Mar-22 03-Jan-22 12-Mar-22
EB - D&Bl Tunnel - CH9240-9170 Type A - SG Installation 24 06-Dec-21 05-Jan-22 03-Jan-22 29-Jan-22

EB - D&Bl Tunnel - CH9170-9110 Type A - SG Installation 24 06-Jan-22 05-Feb-22 31-Jan-22 02-Mar-22

EB - D&Bl Tunnel - CH9240-9139 Type A - Base slab / Kicker 30 07-Feb-22 12-Mar-22 07-Feb-22 12-Mar-22

Tunnel Structure EB Type C 24 07-Feb-22 05-Mar-22 03-Mar-22 30-Mar-22
EB - D&Bl Tunnel - CH9110-9055 Type C - SG Installation 24 07-Feb-22 05-Mar-22 03-Mar-22 30-Mar-22

Cross Passage 237 06-Jul-21 22-Apr-22 26-Oct-21 A 06-May-22
CP31 237 06-Jul-21 22-Apr-22 26-Oct-21 A 22-Apr-22
CP31 - D&Bl Excavation 16.7m 16 06-Jul-21 23-Jul-21 26-Oct-21 A 30-Nov-21 A

CP31 - Base slab / Kicker 17 30-Mar-22 22-Apr-22 30-Mar-22 22-Apr-22
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Precast Service Gallery

Tunnel Excavation
EB - D&Br Tunnel - CH9055-9040 Type D - Excavation Top

EB - D&Br Tunnel - CH9040-9025 Type D - Excavation Top

Probe hole at CH9025

EB - D&Br Tunnel - CH9025-9010 Type D - Excavation Top

EB

EB - D&Br Tunnel - CH9010-899

Probe hole at CH8995

Tunnel Excavation
Eastbound
Full Face Drill & Blast

088-9055 Type D - Excavation

EB - D&Bl Tunnel - CH9160-9055 Type B/C/D - Enlargement

EB - D&Bl Tunnel - Branch Tunnel S01

EB - D&Bl Tunnel -

Westbound
Full Face Drill & Blast

D&Bl Tunnel - CH9246-9238 Type A - Excavation

58-9138 Type A - Excavation

WB - D&Bl Tunnel - CH9258-9138 - SG Excavation

WB - D&Bl Tunnel - CH9258-9138 Type A - SG Installation

WB - D&Bl Tunnel - CH9258-9138 Type A - Bas

WB - W/P Gantry Type A Assembly

WB - Rebar Gantry Type A Assembly

WB - Lining Fw

WB - D&Bl Tunnel - CH92

WB - W/P G

Tunnel Structur
EB - D&Bl Tunnel - CH9240-9170 Type A - SG Installa

EB - D&Bl Tunnel - CH9

EB - D&Bl Tunn

Tunnel Structure EB T

CP31 - D&Bl Excavation 16.7m
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ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Nov-21)

Date Revision Checked Approved
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

CP32 22 14-Mar-22 08-Apr-22 14-Mar-22 08-Apr-22
CP32 - Base slab / Kicker 14 14-Mar-22 29-Mar-22 14-Mar-22 29-Mar-22

CP32 - Waterproofing 8 30-Mar-22 08-Apr-22 30-Mar-22 08-Apr-22

CP33 46 03-Jan-22 28-Feb-22 09-Mar-22 06-May-22
EB - D&Bl Tunnel - CP33 48m 46 03-Jan-22 28-Feb-22 09-Mar-22 06-May-22

EAST VENTILATION BUILDING [EVB] 222 10-Sep-21 14-Jun-22 13-Mar-21 A 18-Jun-22

Excavation 222 10-Sep-21 14-Jun-22 13-Mar-21 A 18-Jun-22
Westbound Excavation 66 10-Sep-21 29-Nov-21 13-Mar-21 A 17-Jan-22

Eastbound Excavation 66 22-Mar-22 14-Jun-22 20-Dec-21* 18-Jun-22

Foundation / Portal Structure 90 30-Nov-21 21-Mar-22 18-Jan-22 18-Jun-22
Westbound 90 30-Nov-21 21-Mar-22 18-Jan-22 18-Jun-22
EVB - WB Earth Mat Installation 12 30-Nov-21 13-Dec-21 18-Jan-22 31-Jan-22

EVB - WB Drainage & Blinding 18 14-Dec-21 06-Jan-22 04-Feb-22 24-Feb-22

EVB - WB Foundation & SG Level Walls & Slab 60 07-Jan-22 21-Mar-22 25-Feb-22 18-Jun-22
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CP33

Westbound Excavation

Founda
Westbo

EVB - WB Earth Mat Installation

EVB - WB Drainage & Blinding
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Baseline Bar
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ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Nov-21)

Date Revision Checked Approved
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu
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