-Activity ID -Activity Name

e DD 01ADp RA

Construction
Trunk Road T2
02 AtGrade Road -AGR
Kiosk
AGR1030 Kiosk - procurement, fabrication & delivery
AGR1060 Kiosk - On site installation
AGR1070 Kiosk - Finishing works
AGR -Road & Drainage works
AGR1120 ACR - EB Subbase
AGR1130 AGR - HaulRoad Diversion
AGR1140 AGR - WB Subbase (subjectto CKR interface and TBM haul road
AGR1020 AGR - WB Drainage & Gully Installation
AGR1150 AGR - Central Barrier (subject to CKR interface and TBM haul roa
AGR1021 ACR - TCSS Provision CH5860-5962
AGR1040 AGR - EB Drainage & Gully Installation
AGR1050 AGR - WB Road Side Barrier
AGR1080 ACR - EB Road Side Barrier
AGR -Road Lighting
AGR1160 AGR & DPR - Road Lighting Installation
03 Depressed Road - DPR
DPR - Structure Works
DPR - Remaining Structure
MJ
A229450060 Remaining Top slab structure at Portal (2 pours)
DPR - Road Works
Sign Gantry
DPR10030 DPR - Sign Gantry & Civil Provision
Street Fumiture
DPR10020 DPR - EB Road Barrier
DPR10090 DPR - WB Road Barrier
Rising Main
A229449960 Rising Main Steel Tower
A229449970 Rising Main Pillar Box
A229426391 DPR - E&M - Sump pit pumps and watermain installation
DPR -Final Works
GRC Panel
DPR10040 DPR - GRC Panel installation

Aluminium side cladding @ Portal
DPR10050 DPR - Remaining Aluminium side cladding @ Portal
05 Supporting Underground Structure - SUS
SUS - Tunnel Civil Works
Eastbound TCW
EB TCSS provision
SUS10070 SUS EB - TCSS provision
EB Road Barrier
SUS10060 SUS EB - Road Barrier
Westbound TCW
WB TCSS provision
SUS10090 SUS WB - TCSS provision
WB Road Barrier
A229450170 Design issue
SUS10080 SUS WB - Road Barrier
06 Launching Shaft & C&C Tunnel -LSCC

[ Dur |

935 | 26-Nov-23 A 17-Jun-26

935
935
451
190
158
16
16
451
33
6
47
268
12
133
171
147
239
30
30
229
30

30
30
194

0
18
69
18

14
16

215
194
194
21
21
320
320
273
221
221
125
125
320
268
268
76
31
45
217

Start

26-Nov-23 A
26-Nov-23 A
15-Jun-24 A
15-Nov-24 A
15-Nov-24 A
03-Jun-25
21-Jun-25
15-Jun-24 A
06-Mar-25 A
14-Apr-25
06-Mar-25 A
15-Jun-24 A
06-May-25
09-Jan-25A
07-Dec-24 A
15-Feb-25 A
13-Jan-25 A
18-May-25
18-May-25
30-Nov-24 A
01-Apr-25
01-Apr-25
01-Apr-25
01-Apr-25
04-Jan-25A
01-Apr-25 A
01-Apr-25 A
04-Jan-25A
22-Feb-25 A
04-Jan-25 A
01-Apr-25
01-Apr-25
17-Apr-25
12-May-25
30-Nov-24 A
30-Nov-24 A
30-Nov-24 A
12-Jun-25
12-Jun-25
31-Jul-24 A
31-Jul-24 A
16-Sep-24 A
16-Sep-24 A
16-Sep-24 A
11-Feb-25A
11-Feb-25A
31-Jul-24 A
31-Jul-24 A
31-Jul-24 A
01-Apr-25
01-Apr-25
02-May-25
19-Oct-24 A

Finish

17-Jun-26
17-Jun-26
08-Sep-25
11-Jul-25
02-Jun-25
21-Jun-25
11-Jul-25
08-Sep-25
14-Apr-25
20-Apr-25
06-May-25
12-May-25
18-May-25
24-Jun-25
10-Jul-25
11-Jul-25
08-Sep-25
17-Jun-25
17-Jun-25
16-Jul-25
30-Apr-25
30-Apr-25
30-Apr-25
30-Apr-25
16-Jul-25
29-Jun-25
29-Jun-25
01-May-25
01-May-25
01-May-25
16-Jul-25
17-Apr-25
12-May-25
16-Jul-25
03-Jul-25
12-Jun-25
12-Jun-25
03-Jul-25
03-Jul-25
15-Jun-25
15-Jun-25
15-Jun-25
24-Apr-25
24-Apr-25
15-Jun-25
15-Jun-25*
15-Jun-25
24-Apr-25
24-Apr-25
15-Jun-25
01-May-25
15-Jun-25
22-Jul-25
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] AGR - WB Subbase (subjectto CKR interface and TBM haul: road arrangement)
-—————————————————1 AR-WBDranagedCuly hstalaton . :

[ ] AGR - Central Barrier (subject to CKR interface and TBM haul road arrangement)
s | AGR & DPR- Road Lighting
e — i . Remaining Top slab structure at Portal 2 pours) .
————————————————————————————————————————————————————————————————— R
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ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

BOUYGUES
TRAVAUX PUBLICS

Three Months Rolling Programme (Apr25-Jun25)




I Actual Bar

-Activity ID Activity Name Dur Start Finish 2025
Apr May Jun

LSCC - Structure works 163 = 12-Jan25A 23-un25 |
Cut & Cover Tunnel 62 BFLBA AN |
C&C OHVD 62 2B-Feb25A  30-Ap25 |
LSCC10235  C&C EB OHVD - Pour 2 (6m) 62 28-Feb25A A e i 'C&CEBOHVD-Pour2(6m) L
Launching Shaft 183 an25A  BINRS |
Late Stitch/C&C 157 18-Jan25A  23-Jun-25 I e
LSCC10350 6. Late Stitch/C&C - Middle wall Base Slab to Road Slab 87  18-Jan25A  14-Apr-25 [ | 6. Late Stitch/C&C - 'M{ddlé'v'v'ail's'ééééia'b toRoadSlab n
LSCC10360 7. Late Stitch/C&C - CPS Middle wall 87  01-Feb25A  28-Apr-25 [ | 7.Late Stitch/C&C - CPS Middle wall L
LSCC10361  7a. Late Stitch/C&C - Remaining Base Slab 14 29-Apr-25 2May25 | D 7a Late Stitch/C&C - Remaining Base Slab ©
LSCC10390 8. Late Stitch/C&C - EB Base Slab to Road Slab (NCPS) % 2FebBA  BMayrs eSS e e e e e e e e e 1 8. 'La'té'éi&d%/'c'&b' - EB Base Slab to Road Slab (NCPS)
LSCC10400 9. Late Stitch/C&C - EB NCPS Walls 101 Of-Mar25A  0gun25 S | 9. Late Stitch/C&C - EB NCPS Walls
LSCC10401 9a. Late Stitch/C&C - Remaining Base Slab 14 10-Jun-25 Bun25 | e 9, Late Stitcl
Headwall/TSS 154 12-Jan25A  14Jun25 |
LSCC10370 | Late Stitch/TSS - EB 154 124Jan25A  Munes PEEmm—m—memeee e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e | LateStch/TSS-EB
LS - Miscellaneous Structural Openings 56 01-Apr-25 BMay25 |
01 Massfillat cable trench (subject to temporary cable relocation) 14 13-May-25 B-May25 |
A229448630 | Clearance and Massfill the trench 14 13-May-25 BMay25 | I ——— ] CIearanceandMassﬁIIIhe tench
02 Road slab opening & Drainage works (subject to temporary cable relocation) 42 01-Apr-25 1May-25 |
A229448640 | RC Slab, Manhole, drainage pipe construction and massfill 42 01-Apr-25 12-May-25 lnmﬁﬁmﬁmm”mm””m”m”m”m””mm777777777mmmm7777”miﬁl'\i’Crérléberéﬁﬁélré7drra{|hé§érb|bréébrnzsrtfdéﬁdriérr{drhiéééﬁli 77777777777777777777777777777777777777777777777777777
04 In situ SG atLS/TSS connection (subject to temporary works to maintain tunn 31 01-Apr-25 OI-May25 |
A229448570 | EB&WB in situ Service Gallery CPS - Part 1 7 01-Apr-25 07-Apr25 |EEEEmmm EB&WBinsituSewvice Gallery CPS-Pat1
A229448580  EB & WB in situ Service Gallery CPS - Part 2 7 | 08-Apr-25 14-Apr25 | [ EB&WBin situ Service Gallery CPS "'F"'a}t’é """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A229448581  Road Diversion 3 15-Apr-25 7Ap25 | IR RoadDivesion
A229448590 | EB & WB in situ Service Gallery NCPS - Part 1 7 | 18-Apr-25 AuApr5 | 1 B &WB]Hé{ti{ééh}{cé'éé'né’ry'N'c'Pé' SPatt
A229448600  EB & WB in situ Service Gallery NCPS - Part 2 7 5A5 | OMay2s | = EB&WBin situ Service Gallery NCPS -Part2 .
05 RC works at MIMEP Opening for Service Galleries Works (subject to BYME & 49 01-Apr-25 19May-25 |
A229448660  Stage 2 - Closing outthe opening (after SG installation completion 14 | 01-Apr-25* 14-Apr-25 | ] Stage 2 - Closing 6h'tihé'6bériir{g'(éfiéi'S'G]'n's'téilét]éh’c'cirh'piléﬂbh’TB'C)' e
A229448650  Stage 1 - Narmow the opening to 3.5m*2m RCworks 28 | 01-Apr25* | 28-Ap25 | | Stage 1-Narow the opening to 35m*2m RCworks .
A229449020 | Stage 1a - Emergency staircase corridor RC works 21 29-Apr-25 19May-25 | e 1 értégr;ér{é - Eme rgrerr{ cy sta &éééé corridor RC works
LSCC - Backfilling & Dwall Dismantling 113 01-Apr-25 20uk25 |
A229447780 D-wall dismantling at LCS side (from +1.0mPD to +4.0mPD) TBC | 45 = 01-Apr-25 5My25 [ | D-wall dismantling at LCS side ’(%rb'n%’%i OmPD to +4.0mPD)TBC
A229447781 D-wall dismantling (from +1.0mPD to +4.0mPD) ~3050 m3 TBC 38 16-May-25 | 2dun2s | o [ e D-wall dismntli
A229447790 Stage 2b (i) Final Backfiling at LCS side with open cutand alow L~ 18 = 23-Jun-25 Muak2s | —
A229447800 Stage 2b (ii) Final Backfilling (from +1.0mPD to +4.0mPD) (total qt 30 23-Jun-25 225 | —
LSCC - Tunnel Civil Works 240 19-0ct24A  15un2s |
Eastbound TCW W7 19-0ct24A  12un25 |
LSCC10050 LSCC EB - Road Barier* 15 29-Apr-25* | 13May25 | o [SCCEB-Road Bamer 0
LSCC10070 LSCC EB - Fireboard 219 19-0ct24A | 25-May-25 | ] LSCCEB-Fjreboad
LSCC10090 LSCC EB - E&M brackets 12 26-May-25 06-Jun25 | [—— ] LSCCEB-E&Mbrackets
LSCC10110 LSCC EB - TCSS provision 6 | 07-Jun25 120un25 | [ LSCCEB-TCSS provision
Westbound TCW 240 19-0ct24A  15dun25 |
LSCC10040 LSCC WB - Road Barrier* 14 29Apr25* | 12May25 | ) [SCCWB-RoadBarier 1
LSCC10060 LSCC WB - Fireboard 20 19-0ct24A | 26-May-25 | ] LSCCWB-Fireboard
LSCC10080 LSCC WB - E&M brackets % ZMay25 | 09Jun2s | o ] LSCCWB -E8Mbrackets
LSCC10100 LSCC WB - TCSS provision 6  10-Jun-25 Bdun25 | ] LSCCWB-TCSSprovsion
07 Tunnel Sub-sea (TSS) 815 = 26-Nov-23 A TFeb26 |
Tunnel Advance Excavation - D&Br from CKL 288 15Aug24A  29May25 |
Eastbound Pilot Tunnel 288  15-Aug-24 A VMay-25 |
CKL1130 EB CKL - Pilot tunnel enlargement (Benching) 288 | 15-Aug-24 A | 29-May-25 [ | 'EE CKL-Pilottunnel enlargement (Benching)
CKL1140 EB CKL - Pilot tunnel enlargement (Heading) 288 | 15-Aug-24 A | 29-May-25 | ] ’E'B' CKL-Pilottunnel enlargement (Heading)
Westbound Pre-Tunnel 2 0-Ap25  May25 |
CKL1100 WB CKL - TBM BT Civil Provision 2 0Ap25 | 02-May-25 | ] WB KL -TBMBT Civil Provison L
Tunnel Excavation - TBM from Kai Tak 580  11-Feb-24 A 12:8ep25 |
Eastbound (EB) - TBM S1282 519 11-Feb24A  BNUIE |
TBM Tunneling 519 | M-Feb2dA | 13ul25 |
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Print on 27-Mar-25 & 15:08 [ Planned Bar

I Actual Bar

-Activity ID Activity Name Dur Start Finish 2025
Apr May Jun
CP21-26 445 | 11-Feb-24 A 30-Apr-25 |
EBTBM1250 | EB TBM stop 445 | 11-Feb-24 A 0-Apr2s ¥—m ——— | EBTBM §ﬁ99 777777777777777777777777777777777777777777777777777777777777777777777777777777777
CP26:30 MoooMa25 | T2 |
EBTBM1260 | EB TBM Tunnelling - Seawall Section up to Full Face Rock CH862 38 01-May-25 07-Jun-25 [ 4,,,,,,,,,,,,,,!,EBTBM Tunnelling - Seawall Section up to Full Face
EBTBM1261  TRA: Stoppage 1 before Full Face Rock 8 0825 | 2dun2s | ER————— | TRA: St
EBTBM1262 | TRA: Stoppage 2 before Full Face Rock 18 26-Jun-25 1BJul2s | (—
Westbound (WE) - TBM $1281 06 ANov24A  128ep25 |
TBM Tunneling 06 MNow2dA  M2Sep25 |
CP26-31 306 MNov-24A | 12:8ep25 |
A229449562A | WB TBM Stoppage at CH8829 (Pilot tunnel section) 171 1 11-Nov-24 A -Apry L I: WB TBM Stoppage at CH8829 (Pilot tunnel section)
A229449562C | WB TBM Tunneling CH8329-8847 (Pilot tunnel section) (18m; 3.6 | 16 = 01-May-25  f6May2s | o i'WB"TéM'Tuhhé'u]rig'CHiaé'z'éééﬁ§Pi|biiuhhéiééi;'nb’n')'({ém":s'éR'/M{) """""""""""""""""
A229449562C1 TRA: Stoppage 1 before Rock Cover > 2m 18 17-May25 = 03-Jun25 . Do TRA:Stoppage 1 before Rock Cover>2m
A229449563  WB TBM Tunneling CHB847-8900 (Pilot tunnel section) (53m: 7RI | 24 | 04-un25  27-dun25 | e | WB
A229449564 | WB TBM Tunnelling CH8900-9068 (Pilot tunnel section) (168m; 7F | 77 28-Jun-25 12:8ep25 | —
Tunnel Civil Works before TBM breakthough 815  26-Nov-23 A 17-Feb-26 |
Eastbound (EB) 815 2%Nov23A  TFeb2s |
Service Gallery 368 | 08-Mar-24 A Bun25 |
CP21-26 68 O8Mar24A | 23un25 | b
A229446190  EBTSS - ISIG Stoppage at CH8446 365 08-Mar-24 A 09-Jun-25 | | EBTSS-ISIG Stoppage atCH8446
A229428552  EBTSS - Service Gallery up to CP 25 13 09-Jun-25 Bdun25 | ——————— ] EBTSS-Ser
Below Road Level Installation 8 01-Apr-25 BAS |
FSIRoom 2 0Apr2s | 2AApr5 |
FSIRoom3 @CP14 A OADDS AN |
A229450010 |EBTSS - FSI Room 3 - civilworks (completed) 21 01-Apr-25 21-Apr25 1 EBTSS- FSIRoom 3 - civilworks (completed)
FSIRoom5 @CP16 A0 OAN AN |
A229450000 ' EBTSS - FSI Room 5 - civilworks (completed) Al 01-Apr-25 21-Apr-25 |l | EBTSS-FSIRoom - civilworks (completed)
FSIRoom7 @CP21 20 OtAp25 | 2tAwd5 |
A229449990 EBTSS - FSI Room 7 - civilworks (completed) 21 01-Apr-25 21-Apr-25 ||EBTSSFS|R00m7CIVI|WOﬂ(S (completed) 0
Low Point @ CP12 28 01-Apr-25 28-Apr-25 [
TC11320 EBTSS - Low Point Sump Pit - RC works (completed) 28 01-Apr-25 28-Ap EHCC———— lﬁlﬁEfBﬂTSS Low Point Sump Pit - RC works (completed) =
TC11330 EBTSS - Low Paint Sump Pit waterproofing & testing (after TBM ¢ | 28 01-Apr-25 | 28-Apr25 [ | EB TSS - Low Point Sump Pit waterproofing & testing (after TBM dismanting) :
Corbel 530 | 26-Nov-23 A 08-May-25 I
CP21-26 530 26Nov23A | O8May25 |
A229415982 | EBTSS - Corbel Stoppage at CP23 519 | 26-Nov-23A 27-Apr-25 ] EBTSS- Corbel Stoppage at CP23
A229415952 | EB TSS - Corbel Structure up to CP24 8 | 28Apr25 | 08May25 | — | EBTSS-Cotel StructureuptoCP24
OHVD 58 S0u24A  Feb2 | b
TC305 EB - ISSG Assembly (subject to ISSG availability) 14 01-Apr-25* 14-Apr-25 |l | EB-ISSG Assembly (subject to ISSG'availabilty) L
TC320 EB TSS - OHVD up to CP24 4 | 15-Apr-25 18Apr25 | =3 EBTSS-OHVDupt CP24
TC330 EBTSS - OHVD up fo CP25 4 toAwd | 2w | EEEIEBTSS-OMDWpWCPS
TC340 EBTSS - OHVD up to CP26 23-Apr-25 | 26-Apr-25 B EBTSS-OHVDup i CP26 L
TC221 LoE - EB Corbel Before Nt — ... ...
Road Barrier 8 01-Apr-25 A5 | e
NCPS 8 | O0Apr25 | OBADK5 | i
TC10150 EB TSS - Road Barrier NCPS from CP22 to CP23 8 01-Apr-25 08-Apr-25 |:| 7 EB TSS Rprqq ,B,aff',‘?f,N?Ff?fW CP2210 CP23 7777777777777777777777777777777
Westbound (WB) 533 13-May-24 A 28-Oct-25 ‘ e
Service Gallery %  OtAM25 0SS |
CP26-31 % | OMADDS | OSURS |
A229424680 | WB TSS - Service Gallery up to CP 27 8 01-Apr-25 08-Apr-25 | WB TSS - Service Gallery up to CP 27
A229446380 | WB TSS - Service Gallery up to CP 28 8 | 28-Jun25 5uk2s | e —
Below Road Level Installation 28 01-Apr-25 W/AD25 |
Low Point @CP12 B OGApr25 AN |
TC11340 WB TSS - Low Point Sump Pit- RC works (completed) 28 01-Apr-25 28-Apr-25 |l ] WB TSS - Low Point Sump Pit - RC works (completed)
Corbel 4 09Ap25 | 28-Ap-25 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,jﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁfﬁfﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁf”" """"""""""""""""""""""""""""""""""
CP21-26 14 09Apr25 | 28Apr25 |
A229415242 | WB TSS - Corbel Structure & Curing up to CP27 14 09-Apr-25 28-Apr-25 | | R —— | ) WBTSSCorbeI ,S,t[lf(ft,l{rf%,&,(?y,r'ngljp toCP7
OHVD 0 A7-Ap25 0BMay25 |
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-Activity ID Activity Name Dur Start Finish 2025
Apr | May Jun
CP26-30 » 1Ay O6May2s | .
TC3120 WB TSS - OHVD up to CP25 4 AT-Apr-25 20-Apr-25 = WB TSS - OHVDuptoCP25
TC3130 WB TSS - OHVD up to CP26 4 25-Apr-25 BAFBS | B0 WBTSS-OHVDuptoCP26
TC3140 WB TSS - OHVD up to CP27 4 03May25 @ O6May25 | U 'mm= WBTSS-OHVDuptoCP27 .
Fire Board - Tunnel Crown 2 0lAp5 | 02May2s | e
D12535 WB TSS - Fire board - Tunnel Crown up to CP25 8 | 01-Apr-25 08-Apr25 | WB TSS - Fireboard- Tumnel CrownuptoCP25 &
D12545 WB TSS - Fire board - Tunnel Crown up to CP26 8 | 09-Apr-25 6-Apr25 | "1 WBTSS-Fireboard-Tunnel CrownuptoCP26
D12555 WB TSS - Fire board - Tunnel Crown up to CP27 8 | 17-Apr-25 AUApr5 | ] WBTSS - Fireboard - Tumnel CrownuptoCP27
D12565 WB TSS - Fire board - Tunnel Crown up to CP28 8  25Apr25 | 02May2s | =) WB TSS - Fire board - Tunnel Crown up toCP28 +
Fire Board - Road level 314 01-0ct24A  f0Awg25 |
A229446510  CP22to CP24 M4 OMOct24A 1A P e e e e e e e e e e e s s s s
Road Barrier 533 13May-24A  280ct25 |
A229447850  WB TSS - Road Barrier CPS up to CP26 6 | 01-Apr-25 09-Apr25 |EEENEENNNRN WBTSS-RoadBarierCPSuptoCP26
A229447870 241026 92 OMOct24A BOts PP ?POPOMEM!}?i)l?lr e e e
cPS 23 | 13May-24A  O1-Ap-5 |
TC10800 WB TSS - Road Barrier CPS at CH8381 23 13May-24A  O1-Ap-25 || WBTSS-RoadBarerCPSatCHB381 1 E
NCPS M6 NMay24A | O1ApS |
TC11000 WB TSS - Road Barrier NCPS at CH3318 316 20May-24A  01-Apr25 || WBTSS - Road Barrier NCPS at CH8318 J
E&M Brackets 138 01-Apr-25 18-Aug25 |
TC11060 WB TSS - E&M Brackets up to CP23 6 | 01-Apr-25 06-Apr25 |EEEEEEEE WBTSS-E8MBracketsupto CP23
TC11240 WB TSS - E&M Brackets up to CP23-CP24 138 01-Apr-25 BA2s e e e e e e e
Tunnel Civil Works after TBM breakthough 27 19-Apr-25 BsMay-25 |
Eastbound (EB) 27 19-Apr25  15-May-25 I e
Fire Board - Tunnel Crown with deletion up to Ch8850 27 19-Apr-25 5-May-25 |
CP2126 27 A9Aps | A5May25 | L
TC560 EB TSS - Fire Board - Tunnel Crown up to CP24 9 19-Apr-25 27-Apr-25 [ EBTSS- Fire Board - Tunnel Crown up to CP24
TC570 EB TSS - Fire Board - Tunnel Crown up to CP25 28-Apr25 | 06May25 | [ EBTSS-FireBoard-Tunnel CrwnwptoCP25
TC580 EB TSS - Fire Board - Tunnel Crown up to CP26 07-May-25 5May25 | — BTSSFlreBoardTunneICrownuptoCPZG 7777777777777777777777777777777777777777777777777777777
08 CKL Tunnel 289 BNov24A | 2-uk2s |
Tunnel Structure before TBM breakthrough 163 = 25-Nov-24 A 06May25 |
Eastbound (EB) 163 25Nov24A  O6May2s |
EB Type C M5 25Nov24A | ASADS |
OHVD 15 | 25Nov24A | M5AD25 |
A2050 EB Type C - OHVD Formwork Modification & Relocation 115 | 25-Nov-24 A 15-Apr-25 | EB Type C - OHVD Formwork Modification & Relocation
EB Type AD&Br 2 MBS OBMay25 | e
OHVD 21 16-Apr-25 | 06-May-25 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,:ﬁﬁﬁﬁﬁ[ﬁﬁﬁ:ﬁﬁﬁﬁff:fffff:ffffffffffffffffff]fffﬁﬁﬁﬁﬁff:ff::ffffffffffffffffffﬁ
A1800 EB D&Br - A1 OHVD Bay 5 21 16-Apr25 | 06-May-25 | ] EBD&Br - AT OHVD Bay 5
Tunnel Civil Works before TBM breakthrough 162  10-Feb-25 A 20uk25 |
Eastbound (EB) 11 01-Apr-25 0duk2s |
EB Type A M4 May25 | 2Aun2s |
A8980 CKLEB Type A - E&M Bracket 390 M6May-25 | Bun2s | [ CKL EB Type
A229444530 EB-Type A - Road Barrier % 12May25 | 25un25 | e e EB-Typ
EB Type C 111 01-Apr-25 04u25 |
A229450140  CKL EB Type C - MIMEP module installation 6 01-Apr-25 06-Apr-25 |EEEEEmm CKLEBTypeC-MIMEP moduleinstallaon & o
A229444520  CKL EB Type C2/C3 - Road Barrier 7 6Apr5 | 2May25 | D | CKLEBTypeC2/C3-RoadBarrer .
A229450120 | CKL EB Type C2/C3 - Black paint 7 2May25 | foMay25 | e [ CKL EB Type C2/C3 - Black [oéirit """"""""""""""""""""""""""""""""
A229450110 | CKL EB Type C2/C3 - E&M Bracket 7 24dun25 | 20duk2s | —
EB Type AD&Br % 01-Apr25  19May25 |
A229444700  EB Type A Dr&BI - MIMEP module installation I I e —— ] EB Type A DréBI - MIMEP ;n'aam'e' installaon
EB EVB Portal 85  01-Apr-25 25-Jun-25 e
A229450160  CKL EBEVB Portal - Black paint 7 01-Apr-25 07-Apr-25 |EEE=== CKLEBEVB Portal- Blackpaint &
A229450150  CKL EB EVB Portal - Road Barrier R e - — o (R ]
Westbound (WB) 47 2May25  18un25 |
WB Type A % May25 | tMay2s | e
E&M Brackets 14 -May25 | 15-May-25 |
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A229450100 | CKL WB - E&M Bracket up to CP32 14 02-May-25 15-May-25 | 77777777777777777777777777777 ICKLWBE&MBracketuptoCPSZ 7777777777777777777777777777777777777777777777777777777777777777
WB EVB Portal 14 04-Jun-25 8-dun-25 |
A229450180 CKL WB EVB Portal - Road Barrier 14 04-Jun-25 18-Jun-25 | 777777777777777777777777777777 I CKL WB EVB Portal - Roaj
Branch Tunnel (S01) 162  10-Feb-25A 2:ul25 |
E&M Brackets 162 10-Feb25A | 24ul25 |
A229450130 | CKL SO1 - E&M Bracket 162 f0-Feb25A | 222 FEE oo e e e e e e e e e e e e e e e e e s s s s
09 Cross Passages 133 |  01-Apr-25 M-Aug-25 |
Cross Passages @ TSS (CP7 to CP29) 7 W25 204w |
CP25to CP29 7 Wdun25 20U |
CP25 7 Wdun25  20-uk25 |
TD0100 CP25 - EB - Tympanum Civil works CH8489 27 23-Jun-25 20-Jul-25 ;  I—
Cross Passages @ CKL Tunnel (CP30 to CP33) 133 01-Apr-25 MAug25 |
CcP32 78 OAp25  7dun25 |
A229438446 CP32 - Backill 26 01-Apr-25 26-Apr-25 ||CP32|360kﬁ|| 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229438436 CP32 - Lining Structure 26 27-Apr-25 22-May-25 IICP32L|n|ngStructure 77777777777777777777777777777777777777777777777777777777777777
A229422590 CP32 - Collar 26 23-May-25 17-Jun-25 IICP32C0|Iar 77777777777777
CP33 133 01-Apr-25 M-Aug25 |
A1900 CP33 - Rock Plug Excavation Preparation Works 40 01-Apr-25 10-May-25 | I | CP33- Rock Plug Excavation PreparationWorks ©
A1710 CP33 - Rock Plug Excavation 26 11-May-25 os-dun25 ( s - | CP33- Rock Plug Excavaton
A1720 CP33 - CP33/Type E Junction 67 06-Jun-25 11-Aug-25 | 7777777777777777777777777777777777777777777777777777
10 East Ventilation Building - EVB 500 | 15-Mar-24 A 28-Jul25 |
ABWF Works 201 = 10-Nov-24 A 20-May-25 |
ABWF - Door & Louvre installation 201 10Nov-24A  29May25 |
EVB1510 EVB - Door installation 92 | 14-Jan25A 15-Apr-26 | EVB-Doorinstallaon
EVB1530 EVB - Louvre installation 201 | 10-Nov-24 A MVMyy-2s M n e | EVB -Lowre installaion
E&M Works (by BYME) 356 | 15-Mar-24 A 0-May-25 |
EVB1210 EVB - E&M works (B/F) 313 15-Mar-24 A 03-Apr-25 :| 7 EVB E&MWOI'kS 7(737/ F) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EVB1300 EVB - E&M works (LG3/F) 288 = 26-Apr-24 A 12-Apr-25 |EVBE&MWOI’kS(LG3/F) 77777777777777777777777777777777777777777777777777777777777777777
EVB1360 EVB - E&M works (LG2/F) 2712 21-May-24 A 16-Apr-25 |E\/BE&MWOI'kS(LG2/F) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EVB1440 EVB - E&M works (LG1/F) 243 10-Jul-24 A 06-May-25 IEVBE&Mworks(LG1/F) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EVB1500 EVB - E&M works (G/F) 240  07-Aug-24 A 30-May-25 |EVBE&MWOFKS(G/F) 77777777777777777777777777777777777777777777
Statutory Procedures 166 | 24-Dec-24 A 08-Jun-25 |
GBP & VAC submission 105 24Dec24A  O7-Apr25 |
EVB1580 VAC submission & 3 mth approval period by FSD 105 | 24-Dec-24 A 07-Apr-25 |EEEEE VAC submission & 3mth approval perodbyFSOD -~~~
Lift Installation 7 06-Apr-25 A 12-Apr-25 |
EVB1450 EMSD inspection & Issue Use Permit 7 | 06-Apr-25 A 12-Apr-25 | T EMSDinspection & Issue Use Permit
FS Water Supply 159  31-Dec24 A 08-Jun-25 |
EVB1410 EVB - Final Watermain installation after given full access 105 | 31-Dec-24 A 15-Apr-26 | EVB - Final ,W?,‘?!’T‘ﬁ"?JF?F?'!?t!QU,%fF?f,QlV,QU flaccess
EVB1460 EVB - WWO 046 Part IV application & inspection 29 15-Apr-25 4May-256 | / IEVBWWO 046 Part IV application & ]rjgp?ptlpﬂ 7777777777777777777777777777777777777777777777777777777777
EVB1470 EVB - Water sampling test (oy WSD) 12 14-May-25 26-May-25 IIEVBWatersamphngtest(byWSD) 777777777777777777777777777777777777777777
EVB1490 EVB - Watermeter installation " 28-May-25 08-Jun-25 ! [ - ] EVB - Watermeter installation
Final T&C and FSI Inspection 2 4May25 25425 | Do
EVB1550 EVB - FS 501 Submission (TBC) WMay2s | 0 EVBFS 501 SmelSSIOﬂ(TBC) 7777777777777777777777777777777777777777777777777777777777777777
EVB1560 FSlI Inspection (TBC) 28-May-25* 04-dun25 | :: 7 FS| Inspechon(TBC) 777777777777777777777777777777777777
EVB1600 Waiting period 21 04-Jun-25 25-Jun-25 IWa|t|ngp
EVB Remaining Works (TBC) 31 27-Jun-25 28-Jul25 |
Facade works 31 27-Jun-25 28-ul25 |
Above GIF 31 27dun25  BJuk25 |
EVB1606 EVB - Above G/F Fagade (Admin Building side) K 27-Jun-25 2B-JUl2S | :
11 Tunnel E &M Installation 407 = 12-Aug-24 A 23-Sep-25
E&M - Cabling works 407  12-Aug-24 A 23-Sep-25 |
AGR &DPR 120 2May-25  20Aug25 |
DPR10060 DPR - EB E&M Installation 120 2May25 | 29Awg25 |
DPR10080 DPR - WB E&M Installation 120 = 02-May-25 29-Aug-25 [
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SUS to CKL 407  12-Aug-24 A 23-Sep25 |
Eastbound 328  20-Sep-24 A 13-Aug-25 |
E&MC1050 EB TSS - CP7-11 - E&M installation 252 | 20-Sep-24 A My S IEBTSSCP7 -11 - E8Minstallaion
E&MC1080 EB TSS - CP11-16 E&M installation 0 01-Apr-25* 2y ——— - BB0nnm =
E&MC1010 EB SUS - E&M Installation 2711 | 22-Oct24 A 9otz P—— s Tr-—zO T, O/ b emmm /b’ o m —— o o o O
E&MC1120 EB TSS - CP22-26 - E&M installation 9 | 01-May-25* 29-Juk25 -
E&MC1020 EBLSCC - E&M Installation 60 13-Jun-25 M-Aug25 | e
E&MC1100 EB TSS - CP16-22 E&M installation 9 16-May-25 13-Aug-25 l 77777777777777777777777777777777777777777777777777777777777777777
Westbound 407 = 12-Aug-24 A 28-8ep25 |
E&MC1041 WB TSS - CP7-11 - E&M installation 284 | 12-Aug-24 A 2Mey-26 0 ————— s i ] WB TSS - CP7-11- E&M installaon
E&MC1060 WB TSS - CP11-16 E&M installation 271 | 27-Sep-24 A R e, S, s -, ., .,,,Ass i - ]ooooooooooooio»ohiicrs I WB TSS
E&MC1030 WB SUS - E&M Installation 279 | 25-Oct-24 A N
E&MC1070 WB TSS - CP16-21 E&M installation 9 11-May-25 09-Aug-25 l 77777777777777777777777777777777777777777777777777777777777777777
E&MC1110 WB TSS - CP24-26 E&M installation 0 01-Jun-25* i R S e ——— e —— ——
E&MC1040 WB LSCC - E&M Installation 0 16-Jun-25 13-Sep25 | O
E&MC1090 WB TSS - CP21-24 E&M installation 9 25-Jun-25 23-Sep-25 | | —

12 Projectwide TCSS Installation 675 | 12-Aug-24 A 17-Jun-26
Eastbound 636 20-Sep24A  7dun26 |
TE160 EB - TCSS Installation concurrent with E&M installation 636 | 20-Sep-24 A L L R . S ————————
Westbound 642  12-Aug-24 A 15-May-26 |
TE1170 WB - TCSS Installation concurrent with E&M installation 642 | 12-Aug-24 A A I S T T ———
14 Projectwide Final Works 188 = 11-Jan-25A 7-ul25 [
Tunnel Cladding (VE Panel) 188 M-Jan25A  7duls |
Eastbound 80 29-Apr-25 T70ul25 |
Typical Subframe & Niche 52 29-Apr-25 19-Jun25 |
VE10431 VE Panel - Niche - EB TSS CP7-12 CPS 29-Apr-25* 05-May-25 I:|VEPaneINlcheEBTSSCP712CPS 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
VE10441 VE Panel - Niche - EB TSS CP12-17 CPS 06-May-25* 2Mey25 | . [ VEPael-Niche-EBTSS CP1247CPS .
VE10451 VE Panel - Niche - EB TSS CP17-22 CPS 13-May-25* 9May2s | I:| 'VEPanel - Niche - EBTSS CP17220PS 7777777777777777777777777777777777777777777777777777
VE10260 VE Panel - Subframe - EB TSS CP7-12 CPS & NCPS 21 30-May-25* 19dun25 | T | VE Panel - Subframe -
Typical Cladding 28 20-Jun-25 17-Jul25 |
VE10270 VE Panel - Cladding - EB TSS CP7-12 NCPS 28 20-Jun-25* 17-Jul25 | O —
Westbound 165  11-Jan-25A 25-Jun25 |
Typical Subframe & Niche 165 MJan25A  2un25 |
VE10401 VE Panel - Niche - WB TSS CP7-12 CPS 7 01-Apr-25* 07-Apr-25 |[EEEEEEEEE VEPanel -Niche-WBTSSCP7-12CPS &+
VE10070 VE Panel - Subframe - WB TSS CP12-17 CPS & NCPS 92 | 11-Jan25A 12-Apr2 /T | VE PanelSubframeWBTSSCP1217CPS&NCPS 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
VE10381 VE Panel - Niche - WB CKL CP32 14 01-Apr-25 L L R — | VEPanel-Niche-WBCKLCP32 :
VE10391 VE Panel - Niche - WB TSS CP12-17 CPS 08-Apr-25* 4-Apr25 | T VE Panel - Niche - WB TSS CP12-1 7CPS 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
VE10411 VE Panel - Niche - WB TSS CP17-22 CPS 15-Apr-25 21-Apr-25 I:IVEPaneIN|cheWBTSSCP1722CPS 77777777777777777777777777777777777777777777777777777777777777777
VE10421 VE Panel - Niche - WB SUS CPS 22-Apr-25 28-Apr-25 | | ,\,/,E‘Fﬁ'?‘?l, Niche-wBSUSCPS
VE10060 VE Panel - Subframe - WB TSS CP7-12 CPS & NCPS 21 22-May-25* 2-un25 [ — | VE Panel - Subframe - WB TSS CP7-12 (
VE10341 VE Panel - Subframe - WB CP32 to EVB Portal 12 01-Jun-25* 2Jun25 | T VE Panel - Subframe - WB CP32to EVB
VE10461 VE Panel - Niche - WB CKL EVB Portal 7 18-Jun-25 25-un25 | T VE Panel
Infrastructure Works 259 15Nov-24A  Btuk2s |

05 Common Uitility Enclosure (CUE) (KD-39) 01-Apr-25 01-Apr-25
VO - Plantroom for CUE Sprinkler System 01-Apr-25 oApr5 |
Overall T&C and Fsi O O |
CUE10560 KD-39 - Completion of Section 13 - Ready for commissioning of Cl 01-Apr-25 ’”KQ 39 - Completion of Section 13- Ready for commissioningof CUE
07 Road L10(N) 250 ANov-24A | Btuk2s |
L10(N) Landscape (KD-26) 26 07-May-25 06-Jun-25 |
LN10110 L10(N) - Landscape softwork (TBC) 26 07-May-25 o6-Jwn-25s | .. £ I L10(N) - Landscape softwork (TBC) |
LN10120 KD-26 - Section 9D - Road L10 (N) Landscape Softworks 0 06-Jun25 | e @ KD-26 - Section 9D - Road L10 (N) Landscape Softwork
L10(N) Remaining works 250  24-Nov-24 A A-dul25 |
LN10100 Road L10N - Drainage T&C 21 01-Apr-25 21-Apr-25 IIRoadL10NDra|nageT&C 77777777777777777777777777777777777777777777777777777777777777777

LN 10140 Road L10N - Road Lighting 224 | 19-Dec-24 A 30-Jul-25
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LN10130 Road L10N - Street furniture & road signage 250 | 24-Nov-24 A R e T T ———
08 Road L10(S) & L18 234 15-Nov-24 A 06-Jul-25 |
L10(S) & L18 Landscape (KD-24) B OAp O06May2s |
A229445711 KD-24 - Completion of Section 9B - Remaining Stage 5 Infrastruct 0 06-May25 | @ KD-24 - Completion of Section 9B - Remaining Stage 5 }nfr§1§}(q9p re Landscape
A229445710 L10 (S) & L18 - Landscape softwork (TBC) 25 | 01-Apr-25* 06-May-25 ([ ™™ 110(9) & L18 - Landscape softwork (TBC)
L10(S) & L18 Remaining works 234 15-Nov-24 A 06-Jul-25 | L
Miscellaneous road works 198  15-Nov-24 A A-May25 |
A229448740 Street fumiture & road signage 198 | 15-Nov-24 A | 31-May-25 | | Streetfumiture & road signage
A229448760 L10(S) & L18 - Road Lighting 169 | 14-Dec-24 A amey2s FH s T"moo/mmBmEm T ’Vo emm |L10 (S)&L18-RoadLightng
Preparation for road opening AN 01-Apr-25 30-Jun25 |
A229448711 L10 (S) & L18 - Diversion of public footpath 14 01-Apr-25 14-Apr-25 | 1 110(S) & L18 - Diversion of public f,qth?,th 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229448720 Container walkway removal 21 15-Apr-25 R O | Container walkway removal .
A229448721 L10 (S) & L18 - Drainage T&C 36 06-May-25 10-Jun-25 | iiiiiiiiiiiiiiiiiiiiii 1 L10(S)&L18-Drainage T&C
A229448730 L10(S) & L18 - Final Paving works & Road Marking 20 11-Jun-25 30-Jun25 | | 77777777777777777777777777777777777777777
Roadside Areaadjacentto L10(S) 97 01-Apr-25 06-Jul-25 |
Design 06-Jun-25 06-Jun-25 |
A229448800 Design Approval - Landscape (225000) 06-Jun25 | mmm7770”P@@pﬁp’p@y?!77@{&9@@(’2727579(?9)7 777777777777777
Roadworks 0 0Ap25 A5 |
A229448810 Roadside Area adjacent to L10S - Road works 30 01-Apr-25* -Apryy —————— O | Rqa@ sideAreaadjacent toL10S-Roadworks .
Landscape 30 07-Jun-25 06-Jul-25 |
A229448820 Roadside Area adjacent to L10S - Landscape (TBC) 30 07-Jun-25 06-Ju-25 | s
09 Footbridge FB-02 (KD-17 achieved) 117 | 04-Jan-25A 30-Apr-25
TS A S S
KF64 reinstatement 117  04-Jan-25A B0-APr25 |
FB211130 KF64 reinstatement - Finishing works 117 | 04-Jan-25A 30-Apr-25 I KF64 reinstatement - Finishing works
10 Lam Chak Street/ Kai Hing Road Modification 30 11-Jun-25 Maak2s |
LCSIKHR Modification (KD-19) 0 M5 MRS |
VO -Additiona Raod Lighting at Stage 1 Area 00 MAun25 MWuk2s |
A229450080 VO - Additional Road Lighting installation 30 11-Jun-25 11-Jul-25 [
Page 7 of 7 P @ Miestones Date Revision Checked Approved

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

BOUYGUES
TRAVAUX PUBLICS

Three Months Rolling Programme (Apr25-Jun25)




-Activity Name

[Activity ID

[ Dur |
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Construction 936  26-Nov-23 A 8-dun26 |
Trunk Road T2 936  26-Nov-23 A 8-dun26 |
02 AtGrade Road -AGR 477 | 15-Jun24 A 04Oct25 |
Kiosk 196 | 15-Nov-24 A Buuk2s |
AGR1030 Kiosk - procurement, fabrication & delivery 180 = 15-Nov-24 A 22y RGP e e me e ——ee—s——e+——¢0¥ ¢ | Kiosk|- procurement, fabrication & delvery
AGR1060 Kiosk - On site installation 16 28-Jun-25 B-gul2s | ., = | Kiosk - On site installation
AGR - Road & Drainage works 477 15-Jun-24 A 04-Oct-25
AGR1120 AGR - EB Subbase 55 & 06-Mar25A  16Mey25 [ AGR-EBSubbese L
AGR1130 AGR - Haul Road Diversion 6 15-May-25 2A-May25 | | 7A§R;flj|7a}{lfRpafd’l?i\{e{s’iqr) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
AGR1140 AGR - WB Subbase (subjectto CKR interface and TBM haulroad = 71 | 06-Mar-25 A R S — | AGR - WB Subbase (subject to CKR interface and TBM haul road arangement) |
AGR1020 AGR - WB Drainage & Gully Installation 290 | 15-Jun-24 A N | AGR-WBDrainage & Gully Installaton
AGR1150 AGR - Central Barrier (subject to CKR interface and TBM haulroar | 12 | 04-Jun-25 6-Jun25 | / | AGR - Central Barrier (subject to CKR interface and TBM haul road arangement)
AGR1021 AGR - TCSS Provision CH5860-5962 155 | 09-Jan-25A R T ——— S T ————— | AGR - TCSS Provisi
AGR1040 AGR - EB Drainage & Gully Installation R R R T ——— e —————
AGR1050 AGR - WB Road Side Barrier 173 | 15-Feb-25A o6-Ag-26 ——— @ @ @ @ @ @ @ @ @ @ @ @ e —————
AGR1080 AGR - EB Road Side Barrier 265 @ 13-Jan25A 04-Oct-2s —— -
AGR -Road Lighting 30 16-Jun-25 16-Jut-26 ( 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
AGR1160 AGR & DPR - Road Lighting Installation 30 | 16-Jun25 6-Ju25 | o e ] AGR & DPR- Road Lighting Inste
03 Depressed Road - DPR 255 | 30-Nov-24 A M1Aug26 | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DPR - Structure Works 30 01-May-25 0-May-26 | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DPR - Remaining Structure 30 01-May-25 0-May-26 | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
MJ 30 01-May-25 0-May25 | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229450060 Remaining Top slab structure at Portal (2 pours) 30 | 01-May-25 o-May-25 [ ] Remaining Top slab stucture at Portal 2pours)
DPR - Road Works 220 04-Jan-25A MAg-2s |
Sign Gantry 120  01-Apr-25 A 20-JUl25 |
DPR10030 DPR - Sign Gantry & Civil Provision 120 | 01-Apr-25 A 29-Juk2s b/ m ————— e
Street Fumiture 148  04-Jan-25A AMey-26 | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DPR10020 DPR - EB Road Barrier 9 | 22-Feb-25A 31-May-25 IDPREBRoadBarner 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DPR10090 DPR - WB Road Barrier 148 | 04-Jan-25A 31-May-25 IDPRWBRoadBamer 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Rising Main 84 02-May-25 M1-Aug26 | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229449960 Rising Main Steel Tower 14 | 02-May-25 19-May-25 | | Rising Main Steel Tower -
A229449970 Rising Main Pillar Box 16 19-May-25 o7-dun2 | 1 RisingMainPilarBox
A229426391 DPR - E&M - Sump pit pumps and watermain installation 54 07-Jun-25 “-Awg25 | .. = T 3 o R  H  m—
DPR - Final Works 224 30-Nov-24 A uu2s |
GRC Panel 224 30-Nov-24 A 12:Jul25 |
DPR10040 DPR - GRC Panel installation 224 | 30-Nov-24 A 2oy L S | DPR-GRC Panelinstallaton
05 Supporting Underground Structure - SUS 350 | 31-Jul-24 A 15-Jul-25
SUS - Tunnel Civil Works B FWAA 65 |l
Eastbound TCW 303 16-Sep-24 A 1%-Jul25 (s 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EB TCSS provision 251 16-Sep-24 A A4May-25 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SUS10070 SUS EB - TCSS provision 251 | 16-Sep-24 A 24-May-25 ™™™ SUSEB-TCSS provision
EB Road Barrier 155 | 11-Feb-25A 15-Jul25 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SUS10060 SUS EB - Road Barrier 155 | 11-Feb-25A 5ol T S | SUSEB-Road Barier |
Westbound TCW 350  31-Jul-24 A 1%-Jul25 (s 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
WB TCSS provision 298  31-Jul-24 A %4May-25 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SUS10090 SUS WB - TCSS provision 298 | 31-Jul-24 A 24-May-25 |SUSWBTCSSpr0VISIOn 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
WB Road Barrier 76 01-May-25 %-dut-26 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229450170 | Design issue 3 01-May-25 3MMay25 [ T Designissue
SUS10080 SUS WB - Road Barrier 45 01-Jun-25 -Jul25 | 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 | SUSWB -Road Barrier |
06 Launching Shaft & C&C Tunnel -LSCC 277 | 19-Oct24 A 22-JUl2S |
LSCC - Structure works 165 12-Jan-25A 25-Jun25 |
Launching Shaft 165  12-Jan-25A 25-Jun25 |
Late Stitch/C&C 66 | 10-Mar-25A 14-May-25
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LSCC10361 7a. Late Stitch/C&C - Remaining Base Slab 28 | 10-Mar-25A | 07-Apr-25 A '
LSCC10401 9. Late Stitch/C&C - Remaining Base Slab 30 15Apr25A  14May-25 | 9a. Late Stitch/CAC - Remaining Base éléb """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Headwall/TSS 106 12-Jan25A  28-Apr25A |
LSCC10370 | Late Stitch/TSS - EB 106 12-Jan25A | 28-Apr-25A Bith/TSS-EB L
LS - Miscellaneous Structural Openings 56 01-May-25 Bdun25 |
01 Massfill at cable trench (subject to temporary cable relocation) 14 12-Jun-25 sgun25 |
A229448630 | Clearance and Massfill the trench 14 12-Jun-25 %dun25 | ————— | Clearance land Massfill the trench
02 Road slab opening & Drainage works (subjectto temporary cable relocation) = 42 01-May-25 Moun2s |
A229448640  RC Slab, Manhole, drainage pipe construction and massfil 2 01-May25 = 11-Jun25 | ————— ] RCSlab, Manhole, drainage pipe constructon and massf.
04 In situ SG at LS/TSS connection (subject to temporary works to maintain tunn 31 01-May-25 SMay-25 |
A229448570 | EB & WB in situ Service Gallery CPS - Part 1 7 | 01-May25 = 07-May-25 |EEEmmmmmm EB&WBinsituSewvice Gallery CPS -Pat1  ©
A229448580 | EB & WB in situ Service Gallery CPS - Part 2 7 08May25 | t4May25s | [ EB & WBin situ Service Gallery CPS - 7Pbéri727 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A229448581  Road Diversion 3 15May25 = 17-May25 | B RoadDiveson
A229448590 | EB & WB in situ Service Gallery NCPS - Part 1 7 18May25 = 24May25 | 1 EB&WBin 's'n'u Senvice Gallery NCPS -Partt |
A229448600  EB & WBin situ Service Gallery NCPS - Part 2 7 25May-25 | 3May25 | ] = EB&WBin situ Service Gallery NCPS -Part2 |
05 RCworks atMIMEP Opening for Service Galleries Works (subjecttoBYMES 49 01-May-25 | 18-Jun25 |
A229448660 | Stage 2 - Closing out the opening (after SG installation completion 14 01-May-25* 14-May-25 |l ] Stage 2 - Closing ‘outthe open lng(afterSGlnstaIIatlon com pletlon TBC) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229448650 | Stage 1- Narrow the opening to 3.5m*2m RC works 28 01-May-25  28-May-25 | | Stage 1-Namow the opening to 35m*2mRCworks |
A229449020 Stage1a-EmergencystaircasecorridorRCwoﬁks 21 29-May-25 18-Jun-25 77liiilStage1aEmergencystalrcasecorrldorRderks 7777777777777777777777777777777777777777777777
LSCC - Backfilling & Dwall Dismantling 83 01-May-25 2Ju25 |
A229447780 D-wall dismantling at LCS side (from +1.0mPD to +4.0mPD) TBC = 45 = 01-May-25 e | D-wall dismantling at LCS side (from +1.0mPD to +4.0mPD)TBC
A229447781 D-wall dismantling (from +1.0mPD to +4.0mPD) ~3050 m3 TBC 38 | 15-Jun25 225 | e e e Dewall dismantling
LSCC - Tunnel Civil Works 242 19-Oct-24 A 17-un25 |
Eastoound TCW 289 19:0ct24A  14-Jun25 |
LSCC10050 LSCC EB - Road Barrier* 15 01-May25*  15May25 | | LSCCEB-Road Barie*  ©
LSCC10070 LSCC EB - Fireboard 21 19-0ct24A  27-May-25 [ ] 'L'S'C"C”EB' -Firboard
LSCC10090 LSCC EB - E&M brackets 12 28May-25  08Jun25 | s — ] LSCCEB-E&Mbrackets |
LSCC10110 LSCC EB - TCSS provision 6 09-Jun-25 1waun2s | e 1 LSCCEB-TCSS provison |
Westbound TCW 242 19-0ct24A  A7-un25 |
LSCC10040 LSCC WB - Road Barrier* 14 01-May25*  14-May25 | ] LSCCWB-RoadBarrier
LSCC10060 LSCC WB - Fireboard 22 | 19-0ct24A | 28May25 [ | Léétf WB - Fireboard [
LSCC10080 LSCC WB - E&M brackets % 2May25  Mdwn2s | oo ISCCWB-E8Mbrackets |
LSCC10100 LSCC WB - TCSS provision 6  12-Jun25 f7dun2s | e = LSCCWB-TCSSprovision |
07 Tunnel Sub-sea (TSS) 816 | 26-Nov-23 A 18Feb-26 |
Tunnel Advance Excavation - D&Br from CKL 318 15-Aug-24 A 8Jun25 |
Eastbound Pilot Tunnel 38 15-Aug24A  28dun25 |
CKL1130 EB CKL - Pilot tunnel enlargement (Benching) 318 | 15-Aug-24 A | 28-Jun-25 | ) EB|CKL - Piottunnel enlargement (Benching)
CKL1140 EB CKL - Pilot tunnel enlargement (Heading) 38 15-Aug-24A  28-Jun25 [ EB(CKL - Pilot tunnel enlargement (Heading)
Westbound Pre-Tunnel 2 0 May25  O1-un25 |
CKL1100 WB CKL - TBM BT Civil Provision 2 01-May-25 | 01-un25 | ] WB CKL - TBMBT Civil Provison |
Tunnel Excavation - TBM from Kai Tak 575 | 11-Feb-24 A o7Sep25 |
Eastbound (EB) - TBM S1282 520 M-Feb24A  M4ul25 |
TBM Tunneling B0 M-Feb24A  MNUIE |
CP21-26 M6 MFeb24A | OWMay-25 |
EBTBM1250  EB TBM stop 46 11-Feb-24A | 01-May-25 [@ EBTBMstop
CP26-30 74 0May-25 | M5 |
EBTBM1260 | EB TBM Tunnelling - Seawall Section up to Full Face Rock CH862 | 38 02-May-25 08-Jun-25 [ ] EB TBM Tunnelling - Seawall Section up to Full Face Rock CH8632-8675 (43m; 3 .6R/wk)
EBTBM1261  TRA: Stoppage 1 before Full Face Rock 18 09-Jun25 %-un2s | e | TRA:Stpppage 1before Ful FaceRock
EBTBM1262  TRA: Stoppage 2 before Full Face Rock 18 27-Jun-25 l2s | e ] TRA: Stoppage 2 before Full Face Ro
Westbound (WB) - TBM S1281 301  11-Nov24A  07-Sep-25 I e
TBM Tunneling 01 MNov24A  O7Sep25 |
CP26-31 01 MNov24A | O7Sep25 | L
A229449562A A WB TBM Stoppage at CH8829 (Pilot tunnel section) 164 = 11-Nov-24 A | 23-Apr-25 A pge at CH8829 (Pilot tunnel section)
A229449562A  WB TBM Tunnelling CH8829-8835 (Pilot tunnel section) 2 | BApB5A | 5-Apr-25A preling CHBB29-8835 (Pilot tunnelsection) L
A229449562C | WB TBM Tunnelling CH8835-8847 (Pilot tunnel section) (18m; 3.6~ 11 = 01-May-25 = 11-May25 |EE s ] WB TBM Tunnelling CH8835-8847 (Pilot tunnel sé'chb'n')'('{én'{é'éiw{) """"""""""""""""""""""""""""""""""""""""""""""""""""""""
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A229449562C1 | TRA: Stoppage 1 before Rock Cover > 2m 18 12-May-25 29-May-25 [ ] TR}LA:Stoppage1before Rock Cover > 2m
AZSHO5R VB TB Tmeling CHBBAT 5500 Pl sl seoton) Gam TR0 | 26 0ay2s | zzangs | e i TOM Tunrlitg CHOB7-300 Pt vl scion) 530 TR 150 TR
A229449564 | WB TBM Tunnelling CH8900-9068 (Pilot tunnel section) (168m; 7F | 77 23-Jun-25 07-Sep-25 [
Tunnel Civil Works before TBM breakthough 816 = 26-Nov-23 A 18Feb-26 |
Eastbound (EB) 816 26Nov23A  18Feb26 |
Service Gallery 368  08-Mar-24 A Bam2s |
CP21-26 68 08Mar24A | 23un25 | b
A229446190 | EBTSS - ISIG Stoppage at CH8446 35 08-Mar-24A  09Jun2s S | EBTSS-ISIGStoppageatCH846 |
A229428552 | EBTSS - Service Gallery up to CP 25 13 09-Jun-25 Bdun2s | [ ] EBTSS - Servige Gallery up to CP 25
Below Road Level Installation B OMay25  8May2s |
FSIRoom 21 0-May-25 | 2AMay25 |
FSIRoom3 @CP14 2 OMay25  2NMay25 |
A229450010 | EB TSS - FSI Room 3 - civil works (completed) I A L e— ] EBTSS-FSI Room 3: ;b]dliW6ﬂ<é'(édr}1biét'éd) """"""""""""""""""""""""""""""""""""""""""""""""""""""""
FSIRoom5 @CP16 2 O0May25  AMay25 | il
A229450000 ' EBTSS - FSI Room 5 - civilworks (completed) 21 01-May-25 21-May-25 |l ] EBTSS-FSI Room 5+ civilworks (completed)
FSIRoom7 @CP21 N M5 25 |
A229449990 |EBTSS - FSI Room 7 - civilworks (completed) 21 01-May-25 21-May-25 | ] EBTSS-FSI Room 7 - civilworks (completed)
Low Point @CP12 B 0N BBMay2 |
TC11320 EBTSS - Low Point Sump Pit - RC works (completed) 28 01-May-25 | 28-May25 | ] EBTSS - Low Point Sump Pit - RC works (completed)
TC11330 EBTSS - Low Point Sump Pit waterproofing & testing (after TBMc |~ 28 | 01-May-25 = 28-May25 | | ’E’B'T'@S’ Low Point Sump Pit waterproofing & testing (after TBM dismantling) |
corel s mwesa owes |
CP21-26 560 26Nov-23A | O7-un25 | b
A229415982 | EBTSS - Corbel Stoppage at CP23 549 | 26-Nov-23 A 27-May-25 | EBTSS Corbel Stoppage at CP23
A229415952  EBTSS - Corbel Structure up to CP24 8 | 28-May-25 o7-un25 | [ — | EBTSS-Comel StructureuptoCP24 |
OHVD 569 0-Juk24A  f8Feb2s |
TC305 EB- 1SSG Assembly (subject to ISSG availabilty) 14 01-May-25* | 14-May-25 |t ] EB-1SSG Assehitily(fsfuftiéé{ibflfsfsféfé\r/éilébillfty)f """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
TC320 EBTSS - OHVD up to CP24 4 | 15May25 | 18May25 | B0 EBTSS-OHVDup b CP24
TC330 EB TSS - OHVD up to CP25 4 | 19May25 | 2May2s | == EBTSS-OHVDww CP25
TC340 EB TSS - OHVD up to CP26 4 | BMay25 | 6May25 | W EBTSS-OHVDupbCP26
TC221 LoE - EB Corbel Before B9 Bu4A  fFer R e s
Road Barrier 8 O01-May25 = 08May25 | L
NCPS 8 OIMay25 | 08May-25 |
TC10150 EB TSS - Road Barrier NCPS from CP22 to CP23 8  01May25  08May-25 |EEEEEmmm EBTSS-Road BamerNCPSfromCP22tCP23 |
Westbound (WB) 528  13May-24A  23-0ct25 |
Service Gallery 61 Of-May25  0dun2s |
CP26-31 61 | O1May-25 | 30dun25 |
A229424680 | WB TSS - Service Gallery up to CP 27 01-May-25 08-May-25 | WB TSS - Service Gallery up to CP 27 ]
A229446380  WB TSS - Service Gallery up to CP 28 23-Jun-25 0-0un25 | "1 WBTSS-Senice GaleywptoCP28
Below Road Level Installation 28 01-May-25 BMay25 |
Low Point @CP12 B OIMay25 | 2BMay25 |
TC11340 WB TSS - Low Point Sump Pit - RC works (completed) 28 0-May25 | 28May2s [ 1 WB T§é -Low PointSump Pit- RC works (completed) |
Corbel 4 09May25  A4May2s |
CP21-26 4 09May25 | 24May25 | A
A229415242 | WB TSS - Corbel Structure & Curing up to CP27 4 09-May-25 = 24-May-25 | — ] WB'T'S'S'”Céibel Structure & Curing up to CP27
OHVD 20 17May-25 = 05-Jun-25 I T e
CP26-30 N TMay25 | 0SUNDS |
TC3120 WB TSS - OHVD up to CP25 4 | 17-May-25 | 20-May:25 | I WB TSS - OH\/'D'u';iié'Cﬁz'é """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
TC3130 WB TSS - OHVD up to CP26 4 | 25May25 | 28May25 | =3 WBTSS-OHVDuptoCP26
TC3140 WB TSS - OHVD up to CP27 4 | 02-Jun-25 05-Jun25 | . WBTSS-OHVDuptoCP27 |
Fire Board - Tunnel Crown R 0May25  Olun25 |
D12535 WB TSS - Fire board - Tunnel Crown up to CP25 8  01-May25 = 08-May25 |EESSN WBTSS-Fireboard- Tummel CrownuptoCP25 & L
D12545 WB TSS - Fire board - Tunnel Crown up to CP26 8  09-May25 = 16May25 | === WBTSS-Fireboard-TumelCrownuptoCP26 [
D12555 WB TSS - Fire board - Tunnel Crown up to CP27 8  17May25 | 24May25 | O WBTSS-Fireboard- Tumnel CownuptoCP2Z |
D12565 WB TSS - Fire board - Tunnel Crown up to CP28 8  25-May-25  01-Jun-25 |:| ;;; WB TSS - Fire board - Tunnel Crownupto CP28 |
Fire Board - Road level 314 01-0ct24A  10Awg25 |
A229446510  CP22to CP24 34 01-Oct24 A 10-Aug-25 |
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Road Barrier 528 | 13-May-24 A 23-Oct-25 '
A229447850  WB TSS - Road Barrier CPS up to CP26 6  02May25  10Ma-25 | DN WBTSS-RoadBarrierCPSuptoCP26
A229447870 241026 87 0O0ct24A NOt2s Pikbkkhe:. e e e e_——_—— e
cPs 33 | 13May-24A | 01-May25 | . n
TC10800 WB TSS - Road Barrier CPS at CH8381 33 13-May-24A  01-May25 || WBTSS-RoadBarrierCPSatCH8381 =
NCPS M6 NMay24A | O1May25 |
TC11000 WB TSS - Road Barrier NCPS at CH3318 36 20May-24A  01-May-25 || WB TSS - Road Barrier NCPS at CH8318
E&M Brackets 108 01-May25 = 16-Aug25 |
TC11060 WB TSS - E&M Brackets up to CP23 6  01-May25  06-May-25 |[EEEEd WBTSS-E&MBracketswptoCP23 &
TC11240 WB TSS - E&M Brackets up to CP23-CP24 108 01-May-25 | 16-Aug-25 |
Tunnel Civil Works after TBM breakthough 27 19-May-25 “dun25 |
Eastbound (EB) 7 19May25  M-un25 |
Fire Board - Tunnel Crown with deletion up to Ch8850 27 19-May-25 wdun2s |
CP2126 27 A9May25 | Mun25 |
TC560 EB TSS - Fire Board - Tunnel Crown up to CP24 19-May-25 27-May-25 " EBTSS:- Fire Board - Tunnel Crown up to CP24
TC570 EB TSS - Fire Board - Tunnel Crown up to CP25 8May-25 | 05Jun25 | :: """"""""""" EBTSS- Fire Board - Tunnel Crown wpto CP25 |
TC580 EB TSS - Fire Board - Tunnel Crown up to CP26 06-Jun-25 wan2s | — EBTSSFlreBoardTunneICrown ptoCP26 77777777777777777777777777777777777777777777777777777777
08 CKL Tunnel U6 BNov24A  28uk2s |
Tunnel Structure before TBM breakthrough 194  25-Nov-24 A o6-Jun25 |
Eastbound (EB) 194 2B5Nov24A  06un25 |
EB Type C 187 2BNov24A | 8May25 |
OHVD 187 BNov24A | M6May25 |
A2050 EB Type C - OHVD Formwork Modification & Relocation 137 | 25-Nov-24 A 16-May-25 ] EB Type C - OHVD Formwork Modification & Relocation
EB Type AD&Br A ATMay25 OGNS |
OHVD 21| 17May-25 | 06-Jun-25 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,ffﬁﬁﬁﬁﬁﬁﬁ:ﬁﬁﬁﬁff:ff::ffffffffffffff:ff:f e
A1800 EB D&Br - A1 OHVD Bay 5 2 17-May-25 | 06-Jun-25 | : ] EBD&Br - A1 OHVD Bay 5
Tunnel Civil Works before TBM breakthrough 169 10-Feb-25A 28-u25 |
Eastbound (EB) 89 O1May25  28Jul25 | L
EB Type A 73 7-May-25 | 28-uk25 |
A8980 CKL EB Type A - E&M Bracket 9 TMy25 | 2uun2s | e CKLEBTypeA-E&MBracket
A229444530 EB-Type A - Road Barrier 3% 12-Jun-25 28-Jul-25 O | EB.
EB Type C 8  01-May-25 | 20-uk25 |
A229450140  CKL EB Type C - MIMEP module installation 6  01-May25 = 06-May25 |EE==d CKLEBTypeC-MIMEPmodueinstallaon .
A229444520  CKL EB Type C2/C3 - Road Barrier 7 A7TMay25 | f24un2s | DI CKLEB Type C2(C3 - Road Barier |
A229450120  CKL EB Type C2/C3 - Black paint 7 12-Jun25 19dun2s | "1 CKLEBTypeC2C3-Blackpaint
A229450110  CKL EB Type C2/C3 - E&M Bracket 7 2Bdun25 | 2uk2s | e | CKL EB Type C2/C3
EB Type AD&Br % 02May25 | 16-un25 |
A229444700  EB Type A Dr&BI - MIMEP module installation 36 02-May-25 | 6-Jun25 | [ ) EB Type ADr8BI- MIMEP module installaion
EB EVB Portal 7 0May25 | O7May25 |
A229450160  CKL EB EVB Portal - Black paint 7 | 01May-25 = 07-May25 |EEEmmmmmd CKLEBEVB Portal- Blackpaint &
Westbound (WB) o 0MMay25  MMay25 |
WB Type A 1% 01-May-25  14-May25 |
E&M Brackets 1% 01-May25 = 4May-25 |
A229450100  CKL WB - E&M Bracket up to CP32 4 | 01May25 | 14May25 | CKLWB-E8MBracketwptoCP32 @
Branch Tunnel (S01) 163 10-Feb25A  2Buks | I L
E&M Brackets 163 10-Feb-25A  23-Jul25 |
A229450130  CKL SO1 - E&M Bracket 163 | 10-Feb-25 A 23-Jul-25 | | CKL SO1- E&M
09 Cross Passages 81 01-May-25 0uk25 |
Cross Passages @ TSS (CP7 to CP29) 27 23-Jun-25 0u25 |
CP25to CP29 27 23-Jun25 20-Jul-25 e
CP25 27 23-Jun25 0-u25 |
TD0100 CP25 - EB - Tympanum Civil works CH8489 27 23-Jun25 0-ul25 | e e OP25- BB - Tympanum
Cross Passages @ CKL Tunnel (CP30 to CP33) 78 01-May-25 17uk25 |
CP32 78 01-May-25 7auk2s |
A229438446  CP32- Backill % | 01-May25 @ 26-May-25 | ] CP32- 'Bé&:kﬁﬂ """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
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A229438436 CP32 - Lining Structure 26 27-May-25 2-dun25 / | CP32-Llining Structee
A229422590 CP32 - Collar 26 22-Jun-25 7dul25 (e ICP32C0||ar 7777777777777777
CcP33 66 O-May25  05Juk25 |
A1900 CP33 - Rock Plug Excavation Preparation Works 40 01-May-25 092 ——— o o —mmm | CP33- Rock Plug Excavation PreparationWorks |
A1710 CP33 - Rock Plug Excavation 26 10-Jun-25 o5-Jut-26 | s e ICP33ROCkP|ugExcavat|on 7777777777777777777777777777
10 East Ventilation Building - EVB 480  15-Mar-24 A 08-Jul-25 '

ABWF Works 160 = 10-Nov-24 A 19-Apr-26 A |
ABWF -Door & Louvre installation 160 10-Nov-24A  19-ApR5A |
EVB1510 EVB - Door installation 88 14-Jan-25 A T2-ADr-25 A |
EVB1530 EVB - Louvre installation 160 | 10-Nov-24A | 19-Apr26A |
E&M Works (by BYME) 378 | 15-Mar-24 A 26-Jun25 |
EVB1210 EVB - E&M works (B/F) 335 | 15-Mar-24 A 06-May-25 :| 7 EVB - E&M WOFKS (B/F) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EVB1300 EVB - E&M works (LG3/F) 310 | 26-Apr-24 A 14-May-25 |EVB-E&MWOI’kS(LG3/F) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EVB1360 EVB - E&M works (LG2/F) 294 21-May-24 A 17-May-256 ————MM | EVB E&MWOFKS(LGZ/ E) 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EVB1440 EVB - E&M works (LG1/F) 265 10-Jul-24 A 02-un-26 ¥— - ———— |7 7 EVB E&MWOFKS (LG1/ F) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EVB1500 EVB - E&M works (G/F) 262 | 07-Aug-24 A Ll R T ———— | E\/B E iM WOI’kS (G/F) 7777777777777777777777777777777777777777777777777777
Statutory Procedures 196  24-Dec-24 A o8-Jul-25 | T
GBP & VAC submission 135 24-Dec24A  OTMay25 | o
EVB1580 VAC submission & 3 mth approval period by FSD 135 | 24-Dec24A | 07-May-25 |l VAC submission & 3 mth approval period by FSD 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Lift Installation 37 06-Apr-25 A 2-May25 | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EVB1450 EMSD inspection & Issue Use Permit 37 | 06-Apr-25 A 12-May-25 [T EMSDinspection & Issue Use Permit 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
FS Water Supply 189  31-Dec-24 A o8Jul-25 | T
EVB1410 EVB - Final Watermain installation after given full access 135 | 31-Dec-24 A 15-May-25 [T EVB - Final Watermain installation ?ftf*lir,Q‘Y?ﬂf,“,",?????? 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EVB1460 EVB - WWO 046 Part IV application & inspection 29 15-May-25 LR L1 T e —— e —— | EVB -WWO 046 Part|V application & inspection
EVB1470 EVB - Water sampling test (by WSD) 12 13-Jun-25 25Jdun25 (e T IEVB-Wal%rsamplingtest(byWSD) 7777777777777777777777777777777777777777777
EVB1490 EVB - Watermeter installation 1 27-Jun-25 08-Jul25 ( e T EVB - Watermeterinstallaton
Final T&C and FSI Inspection 21 13-Jun-25 04-Jul-25 |
EVB1550 EVB - FS 501 Submission (TBC) 0 13-Jun-25 0EVBFS501SmeISSIOﬂ(TBC) 777777777777777777777777777777777777777777777777777777777777777777777777
EVB1560 FSlI Inspection (TBC) 7 27-Jun-25* 04-Jul25 | ] |: :| FS| Inspectlon (TBC) 77777777777777777777777777777777777777
11 Tunnel E &M Installation 413 | 12-Aug-24 A 28-Sep-25 |
E&M - Cabling works 413 12-Aug-24 A 28-Sep-25 |
AGR & DPR 120 01-Jun-25 28-Sep25 |
DPR10060 DPR - EB E&M Installation 120 01-Jun-25 28-8ep25 | | 7777777777777777777777777777777777777777777777777777777777777777 T ——
DPR10080 DPR - WB E&M Installation 120 01-Jun-25 28-8ep25 | | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SUS to CKL 400 12-Aug-24 A 19-8ep25 |
Eastbound 358  20-Sep-24 A 12-8ep25 |
E&MC1050 EB TSS - CP7-11 - E&M installation 282 | 20-Sep-24 A 82 o —— IEBTSSCP7-11E&Mlnstallatlon 7777777777777777777777777777777777777
E&MC1080 EB TSS - CP11-16 E&M installation 90 01-May-25* 29-Jul-25 | }lE
E&MC1120 EB TSS - CP22-26 - E&M installation 90 01-May-25* 2925 F———— 00 0O ¥|E
E&MC1020 EB LSCC - E&M Installation 60 15-Jun-25 13-Aug26 | T a—_—_———
E&MC1010 EB SUS - E&M Installation 301 22-Oct-24 A R A I r————————————————
E&MC1100 EB TSS - CP16-22 E&M installation 90 15-Jun-25 12-8ep26 | | 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Westbound 400 12-Aug24A | 15Sep25 |
E&MC1041 WB TSS - CP7-11 - E&M installation 314 | 12-Aug-24 A R A B ——— |7 WBTSS CP711 E&Mlnstallatlon 7777777777777777777777777777777777777777777777777777
E&MC1060 WB TSS - CP11-16 E&M installation 301 | 27-Sep-24 A R T T ———— ——— | WB TSS -(
E&MC1030 WB SUS - E&M Installation 309 25-Oct-24 A 29-Aug-25 Y—m ——— - a—_—_———
E&MC1110 WB TSS - CP24-26 E&M installation 90 01-Jun-25* 29-Aug-25 | 7777777777777777777777777777777777777777777777777777777777777777 T ——
E&MC1070 WB TSS - CP16-21 E&M installation 90 10-Jun-25 og-Sep25 ( . e a—_—_———
E&MC1040 WB LSCC - E&M Installation 90 18-Jun-25 158ep25 |  mmm o &

12 Projectwide TCSS Installation 676 | 12-Aug-24 A 18-Jun-26
Eastbound 637 20-Sep24A  18-un26 |
TE160 EB - TCSS Installation concurrent with E&M installation 637 | 20-Sep-24 A 8-Jn26 ~——7 1 O @ @ @
Westbound 637 12-Aug24A  10-May26 |

TE1170 WB - TCSS Installation concurrent with E&M installation 637 | 12-Aug-24 A 10-May-26
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Print on 29-Apr-25 & 15:53 1 Planned Bar

I Actual Bar

-Activity ID Activity Name Dur Start Finish 2025
May Jun Jul
14 Projectwide Final Works 190 11-Jan25A  19-Jul-25 L
Tunnel Cladding (VE Panel) 190 M-an25A  19URS |
Eastbound 5 29-May-25 19025 |
Typical Subframe & Niche 52 29-May-25 19-0u25 |
VE10431 VE Panel - Niche - EB TSS CP7-12 CPS 9May-25* | O4-dun25 | |:| """"""""" VE Panel -Niche - EBTSS CP7-12CPS |
VE10441 VE Panel - Niche - EB TSS CP12-17 CPS 06-un25  Mn2s | . [ VEPanel-Niche-EBTSSCP1247CPS |
VE10451 VE Panel - Niche - EB TSS CP17-22 CPS 12-un25* | M8Jdun25 | "1 VEPane-Niche-EBTSS[CP17-22CPS
VE10260 VE Panel - Subframe - EB TSS CP7-12 CPS & NCPS 21 29-Jun25* N L o — | VE Panel - Subframe - EE
Westbound 183 M-an25A  2uk25 |
Typical Subframe & Niche 183 | 11-Jan-25A aul2s |
VE10401 VE Panel - Niche - WB TSS CP7-12 CPS 7 | 01-May25 | 07Ma-25 |[EEEEEE VEPanel-Nihe-WBTSSCP7-2¢PS ¢
VE10070 VE Panel - Subframe - WB TSS CP12-17 CPS & NCPS 122 11-Jan25A  12-May-25 [ VE Panel - Subframe-WB TSS CP12-17 CPS&NCPS
VE10381 VE Panel - Niche - WB CKL CP32 14 01-May25  14-May25 | | VEPanel-Niche-WBCKLCP32
VE10391 VE Panel - Niche - WB TSS CP12-17 CPS 08-May-25* = 14May25s | =0 VEPanel-Niche-WBTSSCP12-17CPS
VE10411 VE Panel - Niche - WB TSS CP17-22 CPS 15-May-25 = 21-May-25 | === VEPanel-Niche- WBTSSCP1722CPS
VE10421 VE Panel - Niche - WB SUS CPS 2May-25 = 28May2s | (s VE'Péhéi -Niche-WBSUSCPS |
VE10341 VE Panel - Subframe - WB CP32 to EVB Portal 12 01-Jun25* f2-un2s | ' VE Panel - Subframe - WB CP32to EVBPotal
VE10060 VE Panel - Subframe - WB TSS CP7-12 CPS & NCPS 21 21-Jun25* uu2s | e 1 VE Panel - Subframe - WB TSS CP7-12 CF
Infrastructure Works 178 07-Jan25A  03-Jul25 |
05 Common Uitility Enclosure (CUE) (KD-39) 02-May-25 o-May-25 |
VO - Plantroom for CUE Sprinkler System @May-25  02May25 |
Overall T&C and FSI @May-25  02May-25 |
CUE10560 KD-39 - Completion of Section 13 - Ready for commissioning of Cl 02May-25 | ® KD-39- Completion of Section 13- Ready for commissioning of CUE © L
06 Road S20 62  3MMa25A  26-un25 |
Addition of Planter (Non Critical) 40 | 31-Mar-25 A 8May-25 |
A1140 S20 - Construction of Remaining Planter 40 @ 31-Mar-25A 8-May-25 [ ] S20- ;Cbﬁist’riljétlidr{ of 7Réri’n’é|h’|ri1§ Planter |
Run-in Remaining Works 42 02-May-25 %dun2s |
A1000 $20 - Temporary Run-in Closure (subject to L10S Haul Raod Dive: | 0 02-May-25* | @ S20- Temporary Run-in Closure (subject to L10S Haul ’Rébd’D[Véréidhi """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A1100 $20 - Run-in Remaining Works 30 19-May-25 = 2625 | e | S20-Ryn-inRemaining Works
VO - Modification of lrrigation System at Charging Station Run-in 12 02-May-25 TMa-25 |
A1070 $20 - Shrubs Reinstatement (Non Critical) 12 May-25 @ 17-May25 | e ] S20- ’S’Hhitié’Fiém’s’tét’éri{ér{t’(’r\iérj Critcal) L
07 Road L10(N) 26 O0Mar25A O8RS |
L10(N) Landscape (KD-26) 26 03-Jun-25 03-ulk25 |
LN10110 L10(N) - Landscape softwork (TBC) 2% 03-Jun25 B-u2s | . ] L10(N) - Landscape softwork (TBC)
L10(N) Remaining works 61 O-May-25  30un25 |
LN10100 Road L10N - Drainage T&C 2 01-May25 = 21-May25 | ] Road L10N - Drainage f&é """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
LN10150 Road L10N - Final Paving works & Road Marking 20 11-Jun25 025 | 0 @] Road L10N - Final Paving works & Road Marking
L10 (N) Remaining Road Works (Subject to Manpower) 76 01-Mar-25 A 100un25 |
A229450260 L10 (N) - Landscape Softwork 10 29-Mar-25 A Ap5A |
A229450270 L10 (N) - Remaining Road Signage 67  01-Mar-25A | 29-May-25 ”""""”"""""""""””””"""""""""""'i'HdtN}'Réh%éirﬁh'g'hbé'd's@h'agé """""""""""""""""""""""""""""""""""""""""""""""""""""""
A229450280 L10 (N) - Remaining Road Lighting 0 My2s | 0uun2s | s ) 110 (N) - Remaining Road Lightng |
08 Road L10(S) & L18 47 O7-Jan25A | G-un25 |
L10(S) & L18 Landscape (KD-24) 2% 02May25  0-un25 |
A229445711 KD-24 - Completion of Section 9B - Remaining Stage 5 Infrastruct | 0 02-dun2s | @ KD-24 - Completion of Section 9B - Remaining Stage 5 Infrastructute Landscape
A229445710 L10 (S) & L18 - Landscape softwork (TBC) % 02May25 | (2un2s | nmmmmmeeeeeeeeeeeeeeee 1 L10(S) & L18-Landscape softwork (TBC) |
L10(S) & L18 Remaining works 0 OMay25 | 30-May25 |
Preparation for road opening 0 01-May-25 MMay-25 |
A229448750 110 (S) & L18 ready for use 0 01-May25 B L10(S)&L18readyforuse L
Roadside Areaadjacentto L10(S) 30 01-May-25  30-May25 |
Roadworks 0 0May25 | 0May25 |
A229448810  Roadside Area adjacent to L10S - Road works 30 | 01-May-25* | 30-May-25 I”W""”"W"""""””"""""”""""""”"'"i"Fgé'aaé'dé'Aré'a'édjéééh{idl{dé"Rb'ad\}v'drké """"""""""""""""""""""""""""""""""""""""""""""""
Miscellaneous Road Works 92 07-Jan-25 A 08May25 |
A229450250 L10 (S) Footpath - Diversion (Container Walkway -> PermanentFc |~ 0 02-May-25 | @ L10(S) Footpath - Diversion (Container Walkway -> Permanent 'Fb'dtbéih)' """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A1190 L10 (S) Carriageway - Construction of Remaining Islands ® | O7Jan25A  08-May-25 | L10(S)Camageway- Constuction of Remaining Isands
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-Activity ID Activity Name Dur Start Finish 2025
May Jun Jul
Preparation for Road Opening (L10S) 24 | 29-Mar-25 A 03May-25 |
A1080 L10 (S) Carriageway - Container Walkway Removal 18 | 29-Mar-25A | 26-Apr-25 A |miageway - Container Walkway Removel
A229450210 L10 (S) Cariageway - Final Paving Works & Road Marking 6 | 26-Apr-25 A 03-May-25 :I L10 (S) Camiageway - Final Paving Works & RoadMarking ¢
A229450220 L10 (S) - Site Access Change (Kai Tak Bridge Rd) 0 03-May-25 | @ L10(S)-Site Access Change (Kai Tek BridgeRd)
09 Footbridge FB-02 (KD-17 achieved) 51 | 08-Mar-25A 7-May-25 |
FB-02 Remaining works 51 08-Mar-25A 17-May-25 |
KF64 reinstatement 51  08-Mar-25A 7May-25 |
FB211150 KF64 Reinstatement - Handrail 51 | 08-Mar-25A | 17-May-25 ] KF64 Reinstatement - Handrail
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CONTRACT NO. ED/2020/03
TRUNK ROAD T2

THREE MONTH ROLLING PROGRAMME

TRAFFIC CONTROL SURVEILLANCE SYSTEM AND ASSOCIATED WORKS

Appendix Il B - Three Month Rolling Programme

Activity ID T"Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish [ Predecessor Details 2025 I
Ma Jun Jul
41y 42 43
Trunk Road T2 - Traffic Control & Surveillance System & AssociatedWorks | 705 | 01-May-25 | 17-Jan-26 | 19-Feb-24 | 31-Oct-26 | 24-May-23 | | | I R
Access Dates 75 01-May-25 15-Jul-25 03-Jun-24  14-Feb-25 A T T
AC1010a Portion 2 - LSCC to CP7 (CP Side) - WB 0 01-May-25 11-Sep-24 < _Pr
AC1010b  Portion 2 - LSCC to CP7 (NCP Side) - WB 0 01-May-25 02-Oct-24 - A A e
AC1010c Portion 2 - LSCC to CP7 (Under OHVD) - WB 0 01-May-25 27-Dec-24 O A e
AC1010e  Portion 2 - LSCC to CP7 (Service Gallery) - WB 0 01-May-25 01-Feb-25 > P
AC1030 Portion 4 - TKO-LTT (LT Interchange) 0 01-May-25 03<Jun-24
AC1040 Underpass S21 0 01-May-25 e R e e N - S A e
AC1050i Portion 2 - LS - CKL Tunnel CP7 to CP11 (Niche cabinet) - EB 0 01-May-25 10-Sep-24 | =P
AC1080h  Portion 2 - LS - CKL Tunnel CP21 to CP24 (VSLS Signage Anchor) - 0 01-May-25 25-Jan-25 |
WB
AC1090f  Portion 2 - LS - CKL Main Tunnel CP29 to CP32 (Service Gallery) - 0 01-May-25 21-Jan-25 4
EB
AC1090g  Portion 2 - LS - CKL Main Tunnel CP30 to CP32 (Road Level) - WB 0 01-May-25 17-Sep-24 4
AC1090h | Portion 2 - LS - CKL Main Tunnel CP30 to CP32 (Service Gallery) - 0 01-May-25 21Jan-25 e »
WB
AC1010i Portion 2 - LSCC to CP7 (Service Gallery) - EB 0 15-May-25 01-Feb-25 ’ 777777777777777777777777777777777777777777777
AC1020 Portion 3 - CKL Branch Tunnel in TKO-LTT Site 0 30-May-25 23-Aug-24 e ’ 777777777777777777777777777777777777
AC1050j Portion 2 - LS - CKL Tunnel CP7 to CP11 (Niche cabinet) - WB 0 30-May-25 29-Sep-24 ®
AC1010f | Portion 2 - LSCC to CP7 (CP Side) - EB 0 01dun-25 23-Sep-24 I R S
AC1010g Portion 2 - LSCC to CP7 (Under OHVD) - EB 0 01-Jun-25 27bec24 . e
AC1080f Portion 2 - LS - CKL Tunnel CP24 to CP26 (Road Level) - WB 0 01-Jun-25 20-Sep-24 e
AC1010d Portion 2 - LSCC to CP7 (VSLS Signage Anchors & Niche Cabinet) - 0 15-Jun-25 04-Oct-24 ¢
EB&wWB
AC1010h Portion 2 - LSCC to CP7 (NCP Side) - EB 0 15-Jun-25 02-Oct-24 ’ 777777777777777777777777777
AC1060i Portion 2 - LS - CKL Tunnel CP11 to CP16 (Niche Cabinet) - EB & 0 15-Jun-25 17-Dec-24 *
WB
AC1070i Portion 2 - LS - CKL Tunnel CP16 to CP21 (Niche Cabinet) - EB & 0 15-Jun-25 22-Jan-25 A4
WB
AC1080i Portion 2 - LS - CKL Tunnel CP21 to CP24 (Niche Cabinet) - WB 0 15-Jun-25 14-Feb-25 14
AC1090d  Portion 2 - LS - CKL Tunnel CP26 to CP30 (Service Gallery) - WB 0 15-Jun-25 19-Dec-24 e
AC1090e Portion 2 - LS - CKL Main Tunnel CP29 to CP32 (Road Level) - EB 0 15-Jul-25 02-Sep-24 e *
Milestones of Contract T2 0 01-May-25 01-May25 27-Mar-25 27-Mar-25 R A
KD1050 Commencement of Project-wide FSD Inspection - Contract T2 0 01-May-25 27-Mar-25
Summary by Cost Center 690  02May-25 17Jan26  19-Feb-24 21-May-25 24-May-23 [ R
Cost Center B - Central System 108 02-May-25 08-Sep-25 16-Aug-24  11-Apr25 K
SC1090 SAT Plan Submission & Approval for Central System 78 02-May-25 | 04-Aug-25 07-Jan-25 11-Apr-25 DS3500: SS y
SC1080 Site Installation of Central System 84 02-Jun-25 | 08-Sep-25 @ 16-Aug-24 @ 22-Jan-25 SW1100: SS, SW1120: SS, SW1960: L
SS, SW1090: SS, SW1670: SS,
swi7vo:ss 0y 0
Cost Center C - Traffic Control Devices 367 02-May-25 11-Dec-25 27-Jun-24  11-Apr-25 23-Sep-24 N v
SC1200 | SCT Plan Submission & Approval for Traffic Control Devices 0 02-May-25 | 12-Jun-25 | 23-Sep-24 @ 22-Feb-25 | 23-Sep-24 DS2980: SS A ————
SC1220 SAT Plan Submission & Approval for Traffic Control Devices 84 02-May-25 | 11-Aug-25 30-Dec-24 @ 11-Apr-25 Ds3540:ss Y ' 77777777777777777777777777777777777777777777777777777
SC1210 Site Installation of Traffic Control Devices 181 09-May-25 | 11-Dec-25 @ 27-Jun-24 = 09-Apr-25 SW1110: SS ' 7777777777777777777777777777777777777777777777777
Cost Center D - Communication System 234 02-May-25 08-Sep-25 16-Aug-24 22-Jan-25  28-Nov-24
[ Remaining Work @ @ Milestone Date Revision Checked Approved
I Actual Work 30-Apr-25 Rev. 0 MY
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Traffic Plan Review & Combine

02-May-25 | 02-May-25 | 27-Aug-24 | 27-Aug-24 | 28Dec23 | | [N

Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
SC1350 SAT Plan Submission & Approval for Communication System 0 02-May-25 @ 07-May-25 @ 28-Nov-24 | 31-Dec-24 @ 28-Nov-24 DS3580: SS
SC1330 Site Installation of Communication System 52 10-Jul-25 | 08-Sep-25 | 16-Aug-24  22-Jan-25 SW1100: SS, SW1120: SS, SW1960:
SS
Cost Center E - CCTV System 273 02-May-25 15-Oct-25 16-Aug-24 30-Apr-25 18-Nov-24
SC1480 SAT Plan Submission & Approval for CCTV System 0 02-May-25 | 14-Jun-25  18-Nov-24 @ 28-Mar-25 @ 18-Nov-24 DS3620: SS
SC1470 Site Installation of CCTV System 133 09-May-25 | 15-Oct-25 @ 16-Aug-24 @ 30-Apr-25 SW1060: SS, SW1940: SS
Cost Center F - PABX System 690 02-May-25 17-Jan-26  01-Nov-24 21-May-25  27-Jul-23
SC1560 Installation Drawing Preparation, Submission & Approval for PABX 68 27-ul-23 10-Apr-25 | DS6010: SS
System
SC1610 SAT Plan Submission & Approval for PABX System 0 02-May-25 | 12-Jun-25  01-Nov-24 @ 21-May-25 @ 01-Nov-24 DS3660: SS
SC1590 Site Installation of PABX System 120 02-May-25 | 11-Nov-25 30-Dec-24 @ 07-Apr-25 | 30-Dec-24 SW2380: SS
SC1620 SCT of PABX System 207 14-May-25 @ 17-Jan-26 | 28-Jan-25 @ 21-May-25 SW2770: SS, SW2770a: SS
Cost Center G - ET System 251 02-May-25 28-Oct-25 21-Sep-24  21-Apr-25 27-Dec-24
SC1740 SAT Plan Submission & Approval for ET System 0 02-May-25 = 12-Jun-25 @ 27-Dec-24 | 21-Apr-25 | 27-Dec-24 DS3700: SS
SC1720 Site Installation of ET System 142 12-May-25 = 28-Oct-25 | 21-Sep-24  22-Feb-25 SW2340: SS
Cost Center H - PA System 190 02-May-25 28-Oct-25 01-Nov-24 07-May-25 01-Nov-24
SC1860 Site Installation of PA System 130 02-May-25 | 28-Oct-25 01-Nov-24 @ 08-Mar-25 @ 01-Nov-24 SW2370: SS, SW3170: FS
SC1870 SAT Plan Submission & Approval for PA System 0 02-May-25 | 20-May-25 18-Nov-24 @ 07-May-25 @ 18-Nov-24 DS3740: SS
Cost Center | - Radio System 363 02-May-25 18-Nov-25 22-Apr-24  21-Apr-25 03-Sep-24
SC1980 SCT Plan Submission & Approval for Radio System 0 02-May-25 @ 24-May-25 @ 03-Sep-24 | 15-Mar-25 @ 03-Sep-24 DS3220: SS
SC1930 Installation Drawing Preparation, Submission & Approval for Radio 60 02-May-25 14-Jul-25 22-Apr-24 = 09-Oct-24 DS6130: SS
System
SC2000 SAT Plan Submission & Approval for Radio System 84 02-May-25 | 11-Aug-25 | 09-Jan-25 @ 21-Apr-25 DS3780: SS
SC1990 Site Installation of Radio System 147 26-May-25 = 18-Nov-25 @ 10-Sep-24 | 22-Feb-25 SW2390: SS
Cost Center J - Detection System 562 02-May-25  15-Oct-25 16-Aug-24 30-Apr-25 24-May-23
SC2060 Installation Drawing Preparation, Submission & Approval for 124 24-May-23 = 02-Apr-25 DS6170: SS
Detection System
SC2110 SCT Plan Submission & Approval for Detection System 0 02-May-25 @ 02-May-25 @ 02-Nov-24 | 17-Jan-25 | 02-Nov-24 DS3260: SS
SC2130 SAT Plan Submission & Approval for Detection System 84 02-May-25 | 11-Aug-25 04-Jan-25 16-Apr-25 DS3820: SS
SC2120 Site Installation of Detection System 133 09-May-25 | 15-Oct-25 @ 16-Aug-24 @ 30-Apr-25 SW1070: SS, SW1250: SS
Cost Center K - Manual Fallback System 183 02-May-25 11-Aug-25 12-Nov-24 22-Feb-25 31-Dec-24
SC2240 Site Installation of Manual Fallback System 0 02-May-25 = 11-Aug-25 @ 25-Nov-24 | 25-Nov-24 | 31-Dec-24 EM1110: FS
SC2270 SAT Plan Submission & Approval for Manual Fallback System 84 02-May-25 | 11-Aug-25 12-Nov-24 @ 22-Feb-25 DS3860: SS
Cost Center L - Speed Enforcement System 401 02-May-25 27-Dec-25 19-Feb-24 21-May-25 28-Aug-24
SC2370 SCT Plan Submission & Approval for Speed Enforcement System 98 02-May-25 = 12-Jun-25 @ 28-Aug-24 | 22-Mar-25 28-Aug-24 DS3380: SS
SC2380 Reliability Test Plan Submission & Approval for Speed Enforcement 84 02-May-25 = 12-Jun-25 @ 21-Dec-24 | 11-Apr-25 | 21-Dec-24 DS3940: SS
System
SC2340 Installation Drawing Preparation, Submission & Approval for Speed 60 02-May-25 14-Jul-25 19-Feb-24 = 10-Mar-25 DS6290: SS
Enforcement System
SC2390 Site Installation of Speed Enforcement System 114 02-Jun-25 = 15-Oct-25 | 14-Oct-24 @ 22-Mar-25 sw23sg:ss 0 00 T
SC2400 SCT of Speed Enforcement System 165 13-Jun-25 = 27-Dec-25  24-Mar-25 | 21-May-25 pssge0:fS 4y _
Cost Center M - Power Distribution System 346 04-Jul-25 30-Oct-25 ~ 15-Oct-24  21-Mar-25 04-Sep-24 |
SC2490  SCT Plan Submission & Approval for Power Distribution System 0 04-Sep-24 | 25-Apr-25 | DS3420: SS e
SC2480  Site Installation of Power Distribution System 99 04-Jul-25 = 30-Oct-25 | 15-Oct-24 = 21-Mar-25 Sw1920: Ss, sw2250:ss (| 4 ] ———
Operation Facilities 182 02-May-25 11-Aug-25 19-Aug-24 11-Apr-25 31-Dec-24
SC2680 Site Installation of Operation Facilities 0 02-May-25 | 23-Jul-25 07-Nov-24 = 07-Nov-24  31-Dec-24 EM1120: FS
SC2630 Installation Drawing Preparation, Submission & Approval for 53 02-May-25 | 05-Jul-25 19-Aug-24  22-Oct-24 DS6250: SS L ]
Operation Facilites Ty
SC2710 SAT Plan Submission & Approval for Operation Facilities 84 02-May-25 = 11-Aug-25 30-Dec-24 | 11-Apr-25 bs3%00:Ss ' 77777777777777777777777777777777777777777777777777777
Design & Submissions 304 02-May-25 02-May-25 27-Aug-24  25-un-25 29-Aug-23 A\t
FSP Submissions (42 Working Days after Commencement of FSP) 304 02-May-25 02-May-25 27-Aug-24 25JJun-25 29-Aug-23 4
FSP Batch 1 Submission 304 02-May-25 | 02-May-25 @ 27-Aug-24 = 25-Jun-25 | 29-Aug-23 @
Central System 304 02-May-25 02-May-25 27-Aug-24 @ 25-Jun-25 29-Aug-23

r
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
Apr May Jun a1
40 41 42 43
_____ \ DS7300 | Traffic Plan Review & Combine Workshop 140 02-May-25 | 02-May-25 | 27-Aug-24 @ 27-Aug-24 @ 28-Dec-23 DS1830: FS 22 |
IT Security Risk Assessment Plan 25Jun-25 | 25Jun-25 | 29-Aug-23 | | [ e N
DS7440 | Approval on IT Security Risk Assessment Plan 30 02-May-25 | 02-May-25  25-Jun-25 | 25-Jun-25 @ 29-Aug-23 Ds7430:f,s A
Interface Coordination & Integration with Other Parties 297 02-May-25  28-Jul-25 06-Apr-24  30-Sep-25 17-May-24 4
Interfacing Coordination with TKO-LTT (Civil) 250 02-May-25  02-Jun-25 02-Sep-25 30-Sep-25 17-May-24 4
Detail Interfacing Management Plan (DIMP) 250 02-May-25 | 02-Jun-25 | 02-Sep-25 @ 30-Sep-25 17-May-24 e
DS6780  Comment on DIMP with TKO-LTT (Civil) 17 02-May-25 = 02-May-25 02-Sep-25 = 02-Sep-25 = 17-May-24 DS6770: FS M
DS6790  Resubmit DIMP with TKO-LTT (Civil) 16 03-May-25 = 22-May-25 03-Sep-25 = 20-Sep-25 DS6780: FS N R i =
DS6800  Approval of DIMP with TKO-LTT (Civil) 8 23-May-25 = 02-Jun-25 @ 22-Sep-25 @ 30-Sep-25 DS6790: FS N I ::' 77777777777777777777777777777777777
Interfacing Coordination with T2 72 02-May-25  28-Jul-25 06-Apr-24  03-Jul-24 4
Preliminary Interfacing Management Plan (PIMP) 72 02-May-25 28-Jul-25 06-Apr-24 03-Jul-24
DS6890  Prepare & Submit PIMP with T2 24 02-May-25 = 30-May-25 | 06-Apr-24 = 04-May-24 DS2680: FS 211
DS6900 Comment on PIMP with T2 24 02-Jun-25 = 28-Jun-25 | 06-May-24 @ 03-Jun-24 DS6890: FS
DS6910 | Resubmit PIMP with T2 12 30-Jun-25 14-Jul-25 04-Jun-24 = 18-Jun-24 DS6900: FS
DS6920 | Approval of PIMP with T2 12 15-Jul-25 28-Jul-25 19-Jun-24 = 03-Jul-24 DS6910: FS
Drawing & Installation Method Statement Submissions 490 02-May-25  14-Jul-25 19-Feb-24  31-Oct-26  10-Aug-23
Installation Drawing Submission 490 02-May-25  14-Jul-25 19-Feb-24  10-Mar-25  25-Feb-25
PABX System 427 25-Feb-25 | 10-Apr-25
DS9010  Resubmit Installation Drawing for PABX System 12 25-Feb-25 = 01-Apr-25 | DS6040: FS
DS9020 | Approval of Installation Drawing for PABX System 12 02-Apr-25 = 10-Apr-25 |DS9010: FS, SC1560: FF
Radio System 60 02-May-25 = 14-Jul-25 22-Apr-24 | 09-Oct-24
DS6130  Prepare & Submit Installation Drawing for Radio System 12 02-May-25 | 16-May-25 @ 22-Apr-24 = 06-May-24 DS2154: FS
DS6140 Comment on Installation Drawing for Radio System 24 17-May-25 = 14-Jun-25 | 13-Aug-24 (09-Sep-24 DS6130: FS
DS6150 Resubmit Installation Drawing for Radio System 12 16-Jun-25 28-Jun-25 | 10-Sep-24 | 24-Sep-24 DS6140: FS
DS6160  Approval of Installation Drawing for Radio System 12 30-Jun-25 14-Jul-25 25-Sep-24 | 09-Oct-24 DS6150: FS, SC1930: FF
Detection System 12 18-Mar-25 = 02-Apr-25
DS8980  Approval of Installation Drawing for Detection System 12 18-Mar-25 | 02-Apr-25 DS8970: FS, SC2060: FF
Operation Facility 53 02-May-25 | 05-Jul-25 19-Aug-24  22-Oct-24
DS6250  Prepare & Submit Installation Drawing for Operation Facility 5 02-May-25 | 08-May-25 & 19-Aug-24 @ 23-Aug-24 DS2532: FS
DS6260 Comment on Installation Drawing for Operation Facility 24 09-May-25 = 06-Jun-25 @ 24-Aug-24 | 21-Sep-24 DS6250: FS
DS6270  Resubmit Installation Drawing for Operation Facility 12 07-Jun-25 = 20-Jun-25 | 23-Sep-24 = 07-Oct-24 DS6260: FS
DS6280 | Approval of Installation Drawing for Operation Facility 12 21-Jun-25 05-Jul-25 08-Oct-24 = 22-Oct-24 Ds6270: FS, sc2630:FF (¢ ¢ | == @
Speed Enforcement System 60 02-May-25 14-Jul-25 19-Feb-24 @ 10-Mar-25 N Y e e
DS6290  Prepare & Submit Installation Drawing for Speed Enforcement 12 02-May-25 | 16-May-25 19-Feb-24 @ 02-Mar-24 DS2472: FS —
System N Y e e
DS6300 Comment on Installation Drawing for Speed Enforcement System 24 17-May-25 = 14-Jun-25 = 10-Jan-25 | 10-Feb-25 DS6290: FS —
DS6310  Resubmit Installation Drawing for Speed Enforcement System 12 16-Jun-25 = 28-Jun-25 = 11-Feb-25 | 24-Feb-25 DS6300: FS .0 _ 7777777777777777777
DS6320 | Approval of Installation Drawing for Speed Enforcement System 12 30-Jun-25 14-Jul-25 25-Feb-25 | 10-Mar-25 DS6310: FS, SC2340: FF [
Installation Method Statement Submission 424 02-May-25 28-May-25 06-Oct-26  31-Oct-26  10-Aug-23 ¢+
Power Distribution System 424 02-May-25 @ 28-May-25 | 06-Oct-26 = 31-Oct-26 = 10-Aug-23 N Y e e
DS6550 | Resubmit Installation Method Statement for Power Distribution 6 02-May-25 | 14-May-25 @ 06-Oct-26 = 16-Oct-26 = 10-Aug-23 DS6540: FS N ]
System
DS6560  Approval of Installation Method Statement for Power Distribution 12 15-May-25 @ 28-May-25 | 17-Oct-26 @ 31-Oct-26 DS6550: FS E—
System e
SCT Plan Submissions 313 02-May-25 12-Jun-25 11Jan-25 22-Mar-25 24-Dec24 ¢
Traffic Control Devices 286 02-May-25  12-Jun-25  11-Jan-25  22-Feb-25 11-Feb-25 4
DS8910 Resubmission of SCT Plan for Traffic Control Devices 12 02-May-25 @ 14-May-25 | 11-Jan-25 = 22-Jan-25 | 11-Feb-25 pbs3oi0:fs |TASSS——=—
DS8920 | Approval of SCT Plan for Traffic Control Devices 24 15-May-25 = 12-Jun-25 = 23-Jan-25 = 22-Feb-25 DS8910: FS, sC1200: FF | | .
Radio System 311 02-May-25 = 24-May-25 22-Feb-25 15-Mar-25 18-Mar-25 oSG
DS8990 | Resubmission of SCT Plan for Radio System 12 18-Mar-25 | 24-Apr-25 ' DS3250: FS P A
DS9000 | Approval of SCT Plan for Radio System 24 02-May-25 | 24-May-25 | 22-Feb-25 @ 15-Mar-25 | 25-Apr-25 SC1980: FF, DS8990:FS || ¢ e
Detection System 313 02-May-25 02-May-25 17-Jan-25 17Jan-25 31-Dec-24 | N 0
DS3280 Resubmission of SCT Plan for Detection System 12 31-Dec-24 | 01-Apr-25 DS3270: FS H
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
r I Actual Work 30-Apr-25 Rev. 0 MY
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[ Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details

2025

DS3290

Approval of SCT Plan for Detection System 02-May-25 @ 02-May-25 | 17-Jan-25 17-Jan-25 02-Apr-25 SC2110: FF, DS3280: FS

02-May-25 | 14-May-25 12-Feb-25 @ 22-Feb-25 | 24-Dec-24 DS3410: FS
24 15-May-25 | 12-Jun-25  24-Feb-25 | 22-Mar-25 DS8850: FS, SC2370: FF

19-Mar-25 | 01-Apr-25 DS3450: FS
02-Apr-25 25-Apr-25 SC2490 FF, DS9030: FS

02-May-25 | 23-May-25 @ 07-Jan-25 | 27-Jan-25 DS2940: FS

DS8850 Resubmission of SCT Plan for Speed Enforcement System
DS8860 Approval of SCT Plan for Speed Enforcement System

DS9030 Resubmission of SCT Plan for Power Distribution System
DS9040 Approval of SCT Plan for Power Distribution System

24

DS3500 Submission of Central System SAT Plan

DS3510 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 24-May-25 = 21-Jun-25 @ 28-Jan-25 | 27-Feb-25 DS3500: FS
Discussion)
\ DS3520 | Resubmission of SAT Plan for Central System 12 23-Jun-25 = 07-ul-25 | 28-Feb-25 = 13-Mar-25 DS3510: FS
‘ DS3530 Approval of SAT Plan for Central System 08-Jul-25 | 04-Aug-25 14-Mar-25 @ 11-Apr-25 SC1090: FF, DS3520: FS

DS3540 Submission of Traffic Control Devices System SAT Plan 02-May-25 | 30-May-25 30-Dec-24 @ 27-Jan-25 DS2980: FS
DS3550 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 02-Jun-25 | 28-Jun-25 @ 28-Jan-25 @ 27-Feb-25 DS3540: FS
Discussion)
‘ DS3560 | Resubmission of SAT Plan for Traffic Control Devices 12 30-Jun-25 | 14-ul-25 | 28-Feb-25 = 13-Mar-25 DS3550: FS
‘ DS3570 Approval of SAT Plan for Traffic Control Devices 15-Jul-25 11-Aug-25 14-Mar-25 | 11-Apr-25 SC1220: FF, DS3560: FS

DS3600 Resubmission of SAT Plan for Communication System 17-Jan-25 07-Apr-25 DS3590: FS
‘ DS3610 Approval of SAT Plan for Communication System 02-May-25 | 07-May-25 @ 27-Dec-24 = 31-Dec-24 = 08-Apr-25 SC1350: FF, DS3600: FS

DS3640 Resubmission of SAT Plan for CCTV System 02-May-25 | 16-May-25 @ 15-Feb-25 @ 28-Feb-25 @ 14-Jan-25 DS3630: FS

‘ DS3650 Approval of SAT Plan for CCTV System 17-May-25 = 14-Jun-25 | 01-Mar-25 @ 28-Mar-25 SC1480: FF, DS3640: FS
DS9050 Resubmission of SAT Plan for PABX System 02-May-25 | 14-May-25 10-Apr-25 @ 21-Apr-25 @ 27-Mar-25 DS3690: FS

‘ DS9060 Approval of SAT Plan for PABX System 15-May-25 = 12-Jun-25 | 22-Apr-25 @ 21-May-25 SC1610: FF, DS9050:FS (| 4 - @
DS3720  Resubmission of SAT Plan for ET System 02-May-25 = 14-May-25 = 12-Mar-25 = 22-Mar-25 19-Feb-25 DS3710: FS

‘ DS3730 | Approval of SAT Plan for ET System 15-May-25 = 12-Jun-25 @ 24-Mar-25 | 21-Apr-25 SC1740: FF, DS3720: FS 1 1 e
DS3770  Approval of SAT Plan for PA System 02-May-25 20-May-25 18-Apr-25 = 07-May-25 = 21-Mar-25 SC1870: FF, DS3760: FS
DS3780  Submission of Radio System SAT Plan 02-May-25 30-May-25 09-Jan-25 = 08-Feb-25 DS3220: FS 48 I
DS3790 | Comment on SAT Plan/ Workshops (System Briefing & Comment 24 02-Jun-25 | 28-Jun-25 = 10-Feb-25 | 08-Mar-25 DS3780: FS .

Discussion) e
\ DS3800 | Resubmission of SAT Plan for Radio System 12 30-Jun-25 = 14-Jul-25 = 10-Mar-25 | 22-Mar-25 DS3790: FS -0 ==
‘ DS3810  Approval of SAT Plan for Radio System 15-Jul-25 | 11-Aug-25 | 24-Mar-25 @ 21-Apr-25 SC2000: FF, DS3800: FS N R e —

DS3820  Submission of Detection System SAT Plan 02-May-25 30-May-25 04-Jan-25 = 04-Feb-25 DS3260: FS 72 |l -
DS3830 | Comment on SAT Plan/ Workshops (System Briefing & Comment 24 02-Jun-25 = 28-Jun-25 | 05-Feb-25 @ 04-Mar-25 DS3820: FS (.

Discussion) e
‘ DS3840 | Resubmission of SAT Plan for Detection System 12 30-Jun-25 | 14-Jul-25 = 05-Mar-25 | 18-Mar-25 DS3830: FS - 0. ==
‘ DS3850 | Approval of SAT Plan for Detection System 15-Jul-25 | 11-Aug-25 | 19-Mar-25 @ 16-Apr-25 SC2130: FF, DS3840: FS N R e —

DS3860 Submission of Manual Fallback Control System SAT Plan 02-May-25 | 30-May-25 12-Nov-24 @ 09-Dec-24 DS3300: FS _
DS3870 | Comment on SAT Plan/ Workshops (System Briefing & Comment 24 02-Jun-25 = 28-Jun-25 | 10-Dec-24 = 08-Jan-25 DS3860: FS (.

Discussion) e
 DS3880  Resubmission of SAT Plan for Manual Fallback Control System 12 30-un-25 = 14-ul-25 = 09-Jan-25 = 22-Jan-25 DS3870: FS - 0. ==
\ DS3890  Approval of SAT Plan for Manual Fallback Control System 24 15Jul-25 | 11-Aug-25 @ 23-Jan-25 | 22-Feb-25 SC2270: FF, DS3880: FS BN I e —

DS3900  Submission of Operation Fadility SAT Plan 02-May-25 30-May-25 30-Dec-24 = 27-Jan-25 DS3340: FS | e
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
BN Actual Work 30Apr25  [Rev.0 MY
. Lo I Critical Activity
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Activity ID

Activity Name

Original Duration

Early Start

Early Finish

Late Start

Late Finish

Actual Start

Actual Finish

Predecessor Details

2025

I Critical Activity

AL~ «# IGTECH Services (Hong Kong) Limited

Page 5 of 12

DS3910 | Comment on SAT Plan/ Workshops (System Briefing & Comment 24 02-Jun-25 | 28-Jun-25 @ 28-Jan-25 | 27-Feb-25 DS3900: FS
Discussion)
DS3920 Resubmission of SAT Plan for Operation Facility 12 30-Jun-25 14-Jul-25 28-Feb-25 | 13-Mar-25 DS3910: FS
DS3930 Approval of SAT Plan for Operation Facility 24 15-Jul-25 11-Aug-25 14-Mar-25 | 11-Apr-25 SC2710: FF, DS3920: FS
Speed Enforcement System 50 02-May-25 12-Jun-25 03-Mar-25 11-Apr-25 22-Feb-25
DS3960 Resubmission of Reliability Test Plan for Speed Enforcement System 12 02-May-25 | 14-May-25 03-Mar-25 @ 13-Mar-25 @ 22-Feb-25 DS3950: FS
DS3970 Approval of Reliability Test Plan for Speed Enforcement System 24 15-May-25 @ 12-Jun-25 | 14-Mar-25 | 11-Apr-25 SC2380: FF, DS3960: FS
Training Document & O&M Manual Submission for T2/TKOLTT TCSS 65 02-May-25  19-Jul-25 06-Jun-26  22-Aug-26
DS3980 Submit Document for System Description 6 02-May-25 @ 09-May-25 @ 06-Jun-26 12-Jun-26 DS3580: SS 30
DS4010 Submit System Administration Manual 11 10-May-25 = 22-May-25 | 13-Jun-26 &= 26-Jun-26 DS3980: FS
DS4020 Submit Training Manual 48 23-May-25 = 19-Jul-25 27-Jun-26 | 22-Aug-26 DS4010: FS
Site Installation and Testing & Commissioning 427 02-May-25 30-Sep-25 31-May-24 28-Apr-25 01-Apr-24
Portion 4 - TKO-LTT (LT Interchange) 101 02-May-25 30-Aug-25 03-Jun-24  25-Nov-24
SW1020 | Inpect Civil Provisions & Submit Inspection Report 12 02-May-25 @ 16-May-25 @ 03-Jun-24 17-Jun-24 DS6600: FS, DS6680: FS, DS6760:
FS, DS6840: FS, AC1030: SS
SW1030 | Rectify Civil Provision Defects by Others 18 17-May-25 = 07-Jun-25 | 27-Jun-24 18-Jul-24 SW1020: FS
Installation Works 96 09-May-25 | 30-Aug-25 08-Jun-24 = 25-Nov-24
SW1040 Install Cable Containments 48 09-May-25 | 05-Jul-25 08-Jun-24 = 05-Aug-24 DS6400: FS, DS6540: FS, SW1020:
SS5
SW1060 Install CCTV Camera 36 09-May-25 | 20-Jun-25 | 16-Aug-24 @ 27-Sep-24 DS4090: FS, DS6440: FS, SW1040:
SS, SW1930: SS
SW1070 | Install Detection Camera 36 09-May-25 | 20-Jun-25 | 16-Aug-24 @ 27-Sep-24 DS4490: FS, DS6440: FS, DS7500:
FS, SW1040: SS, SW1930: SS
SW1110 Install Traffic Control Devices 48 09-May-25 | 05-Jul-25 27-Jun-24 | 22-Aug-24 DS2810: FS, EM1650: FS, DS8250:
FS, SW1040: SS, SW1930: SS
SW1130 Install VSLS on Gantry 14 26-May-25 11-Jun-25 @ 02-Sep-24 @ 17-Sep-24 SC1210: FF, DS2810: FS, EM1650:
FS, DS8250: FS, SW1040: SS 14
SW1140 | Install PVMS on Gantry 14 26-May-25 = 11-Jun-25 04-Jul-24 19-Jul-24 SC1210: FF, EM1030: FS, DS2810:
FS, EM1650: FS, DS8250: FS,
SW1040: SS 14
SW1080 | Laying of Signal Cable - the 1st Section 54 27-May-25 = 30-Jul-25 26-Jul-24 | 27-Sep-24 DS8480: FS, DS8580: FS, SW1040:
SS 15, SW1930: SS 15
SW1050 Install Equipment Racks 24 11-Jun-25 09-Jul-25 19-Jul-24 15-Aug-24 SW1140: SS 13, SW1030: FS
SW1170 | Install Manual Barriers 24 17-Jun-25 15-Jul-25 29-Oct-24 = 25-Nov-24 SW1130: FS, SW1140: SS 18
SW1160 | Laying of Leaky Cable 48 07-Jul-25 | 30-Aug-25 | 23-Aug-24 @ 21-Oct-24 SW1040: FS, SW1110: FS, SW1930:
FS
SW1100 Install Server Equipment 36 10-Jul-25 | 20-Aug-25 @ 16-Aug-24 @ 27-Sep-24 DS4440: FS, DS4340: FS, SW1050:
FS
SW1120 | Install Equipment in Kiosk C 12 10-Jul-25 23-Jul-25 13-Sep-24 | 27-Sep-24 DS4340: FS, DS4440: FS, SW1050:
FS
Portion 1 - South Apron Upto SUS 96 02-May-25 25-Aug-25 31-May-24 25-Nov-24 24-Mar-25
SW1210 | Inspect Civil Provisions & Submit Inspection Report 12 02-May-25 @ 16-May-25 @ 31-May-24 | 14-Jun-24 AC1000: Ss
SW1220 | Rectify Civil Provision Defects by Others 18 17-May-25 = 07-Jun-25 | 15-Jun-24 06-Jul-24 SW1210: FS
Installation Works 76 27-May-25 = 25-Aug-25 @ 18-Jul-24 | 25-Nov-24 = 24-Mar-25
SW1260 Signal Cable Laying - the 1st Section 14 24-Mar-25 = 15-Apr-25 |SW1230: SS 18
SW1350 Signal Cable Laying - the 2nd Section 54 27-May-25 = 30-Jul-25 21-Sep-24 = 25-Nov-24 SW1260: FS 33
SW1230 Install Cable Containments - the 1st Section 48 09-Jun-25 | 04-Aug-25 @ 18-Jul-24 11-Sep-24 SC2480: FF, DS6404: FS, DS6540:
FS, SW1220: FS
SW1250 | Install Detection Cameras 24 23-Jun-25 21-Jul-25 07-Oct-24 | 04-Nov-24 DS4490: FS, DS6440: FS, DS7500:
FS, SW1230: SS 12, SW2000: SS 12
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
r I Actual Work 30-Apr-25 Rev. 0 MY




East Bound

12-May-25 | 30-Sep-25 | 04-Sep-24 | 17-Apr-25 | 05-Mar-25
12-May-25 | 30-Sep-25 | 21-Sep-24 | 17-ppr25 | |

120

Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
Apr May Jun Jul
40 41 42 43
SW1240 Install CCTV Camera 24 29-Jul-25 | 25-Aug-25 | 07-Oct-24 | 04-Nov-24 SC1470: FF, DS4090: FS, DS6440: q
FS,Swi1230:ss42 |/}
Portion 2 - Tunnel Section, Service Gallery, WVB & EVB 427 02-May-25 30-Sep-25 19-Jun-24  28-Apr-25 01-Apr24 ¢
Tunnel Section 196 02-May-25 | 30-Sep-25 | 19-Jun-24 = 28-Apr-25 | 15Jan-25
Tunnel Section - LSCC to CP7 80 02-May-25 06-Aug-25 11-Sep-24 = 07-Apr-25
SW3080 | Inspect Civil Provisions & Submit Inspection Report 3 02-May-25 | 06-May-25 11-Sep-24 @ 13-Sep-24 AC1010a: SS
SW3090 | Rectify Civil Provision Defects by Others 6 07-May-25 | 13-May-25 14-Sep-24 @ 21-Sep-24 SW3080: FS
East Bound 06-Aug-25 o7Apr25 [ | |
SW302( Install ET (Service Gallery) 5 15-May-25 @ 20-May-25 | 18-Feb-25 @ 22-Feb-25 AC1010i: SS
\ SW3050 Install PA in Service Gallery 19 15-May-25 | 06-Jun-25 @ 15-Mar-25 @ 07-Apr-25 AC1010i: SS
‘ SW3060 Install PABX in Service Gallery 19 15-May-25 @ 06-Jun-25 | 15-Mar-25 @ 07-Apr-25 SW3050: SS, AC1010i: SS
‘ SW3070 Install Radio System in Service Gallery 19 15-May-25 = 06-Jun-25 | 01-Feb-25 @ 22-Feb-25 AC1010i: SS
\ SW2980 Install Cable Containment (CP Side) 9 02-Jun-25 | 11-Jun-25 @ 23-Sep-24 = 03-Oct-24 SW3090: FS, AC1010f: SS
\ SW2990 Install CCTV Camera 19 12-Jun-25 04-Jul-25 05-Feb-25 | 26-Feb-25 SW2980: FS, AC1010g: SS
‘ SW3000 | Install Detection Camera 18 129Jun-25 | 03-Jul-25 | 27-Dec-24 | 17-Jan-25 SW2980: FS, AC1010g: SS
\ SW3010 Install SEC Camera 7 12-Jun-25 = 19-Jun-25 | 15-Mar-25 @ 22-Mar-25 SW2980: FS
‘ SW3030 Install Traffic Control Devices 9 12-Jun-25 ' 21-Jun-25 @ 13-Feb-25 | 22-Feb-25 sw2980: Fs, AC1010g:5s {1 | -4
‘ SW298( Install Cable Containment (NCP Side) 9 16-Jun-25 = 25-Jun-25  02-Oct-24 | 12-Oct-24 AC1010h: SS, AC1010h:SF (¢ | - 777777777777777777777
\ SW3040 Install VSLS (CP Side) 10 16-Jun-25 = 26-Jun-25 | 04-Oct-24 | 16-Oct-24 AC1010d: SS, sw2980:FS | | _ 777777777777777777777
\ SW3020 Install ET (Road Level) 5 26-Jun-25 02-Jul-25 23-Oct-24 = 28-Oct-24 Sw2980a: FS, AC1010d:Ss ¢ L 7777777777777
SW3040¢ Install VSLS (NCP Side) 10 27-Jun-25 09-Jul-25 17-Oct-24 = 28-Oct-24 AC1010d: SS, SW3040: FS,
swz29g80a:fS
SW2461 Signal Cable Laying and Termination (WVB to CP7) (CP Side) 12 10-Jul-25 23-Jul-25 29-Oct-24 | 11-Nov-24 SW2980: FS, SW3020: FS, SW3040: I
FS, SW3040a: FS
‘ SW2462 Signal Cable Laying and Termination (WVB to CP7) (NCP Side) 12 24-Jul-25 | 06-Aug-25 12-Nov-24 = 25-Nov-24 SW2461: FS, SW2980a: FS
‘ SW2463 Install GOFS (WVB to CP7) 12 24-Jul-25 | 06-Aug-25 12-Nov-24 @ 25-Nov-24 SW2461: FS, SW2980a: FS
West Bound o7Apr25 [ | | |
SW310( Install Cable Containment (NCP Side) 9 02-May-25 @ 13-May-25 @ 02-Oct-24 | 12-Oct-24 AC1010b: SS
‘ SW314( Install ET (Service Gallery) 5 02-May-25 | 08-May-25 @ 18-Feb-25 @ 22-Feb-25 AC1010e: SS
‘ SW3170 Install PA in Service Gallery 19 02-May-25 | 24-May-25 @ 15-Feb-25 @ 08-Mar-25 AC1010e: SS
\ SW3180 Install PABX in Service Gallery 19 02-May-25 | 24-May-25 | 15-Mar-25 @ 07-Apr-25 AC1010e: SS
\ SW3190 Install Radio System in Service Gallery 19 02-May-25 @ 24-May-25 01-Feb-25 | 22-Feb-25 AC1010e: SS
‘ SW3100 Install Cable Containment (CP Side) 9 14-May-25 = 23-May-25 | 02-Oct-24 @ 12-Oct-24 AC1010a: SS, SW3090: FS
\ SW3110 Install CCTV Camera 19 24-May-25 | 16-Jun-25 @ 05-Feb-25 | 26-Feb-25 SW3100: FS, AC1010c: SS
\ SW3120 Install Detection Camera 18 24-May-25 = 14-Jun-25 @ 27-Dec-24 | 17-Jan-25 SW3100: FS, AC1010c: SS
‘ SW3130 | Install SEC Camera 7 24-May-25 | 02-Jun-25 | 15-Mar-25 | 22-Mar-25 SW3100: FS
‘ SW3150 Install Traffic Control Devices 9 24-May-25 = 04-Jun-25 13-Feb-25 @ 22-Feb-25 SW3100: FS, AC1010c: SS
\ SW3140 Install ET (Road Level) 5 16-Jun-25 = 20-Jun-25 | 18-Feb-25 @ 22-Feb-25 AC1010d: SS
‘ SW3160 Install VSLS (CP Side) 10 16-Jun-25 = 26-Jun-25 | 28-Jan-25 @ 11-Feb-25 Sw3100: Fs, AC1010d:SS (¢ = |
SW3160¢ Install VSLS (NCP Side) 10 27-Jun-25 09-Jul-25 12-Feb-25 @ 22-Feb-25 SW3100a: FS, SW3160: FS, —
ACc1010d:s 0
~ Tunnel Section - CP7 to CP11 178 12-May-25 30-Sep-25 04-Sep-24 17-Apr-25  15-Jan-25

y

I Actual Work
I Critical Activity

AL~ «# IGTECH Services (Hong Kong) Limited

SW2340 Install ET (Road Level) - CP7 toCP11 16 12-May-25 @ 29-May-25 @ 21-Sep-24 @ 10-Oct-24 DS4190: FS, DS6080: FS, DS6480: L
Fs,AC1050i:ss11 |
 SW234 ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 75 12-May-25 = 08-Aug-25 12-Nov-24 = 22-Feb-25 SW2340: SS |
SW2330 Install SEC Camera - CP7 to CP11 17 02-Jun-25 | 20-Jun-25 @ 14-Oct-24 | 01-Nov-24 EM1130: FS, DS7410: FS, SW2300: [
FS, SW2340: FS 1, AC1050d: SS,
DS6290:FS10 |
SW2330 SEC Camera - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 103 02-Jun-25 = 30-Sep-25 | 02-Dec-24 = 17-Apr-25 SW2330: SS e
SW2360 Install VSLS - CP7 to CP11 13 16Jun-25 = 30-Jun-25 = 28-Oct-24 = 11-Nov-24 SW2300: FS, DS2810: FS,EM1650: | | | -
FS, DS8250: FS, AC1050g: SS,
SW2330: SS 12
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
30-Apr-25 Rev. 0 MY
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West Bound

25 04-Sep-2

20 May-

Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
Apr May Jun Jul
______ 40 41 42 43
SW4060 TCSS Cabinet - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 75 30-Jun-25 | 25-Sep-25  11-Nov-24 | 21-Feb-25 SW2360: SS 12, SW4060: SS, P
sw2340d:ss
\ SW23€ VSLS - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 26 02-Jul-25 31-Jul-25 10-Jan-25 = 22-Feb-25 swz2s¢0:fs 4y ¢ 0 _
OHVD 20-May-25 | 22-Aug-25 | 06-Sep-24 | 08-Jan-25 | 05-Mar-25 __| ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
SW2350 Install Traffic Control Devices - CP7 to CP11 05-Mar-25 = 09-Apr-25 |SW2300: FS, SC1210: FF, DS2810:
FS, EM1650: FS, AC1050b: SS,
Ds5920:fs
SW2310 Install CCTV Camera - CP7 to CP11 21 31-Mar-25 @ 30-Apr-25 |SW2510: FS 7, SC1470: FF, |
DS4090: FS, DS6440: FS, SW2300:
FS, AC1050b:S8 [ @
SW2320 Install Detection Camera - CP7 to CP11 21 31-Mar-25 | 30-Apr-25 SW2310: SS, SC2120: FF, DS6440: |
FS, DS7500: FS, EM1530: FS,
SW2300: FS, AC1050b: SS
\ SW231 CCTV - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 80 20-May-25 = 22-Aug-25 04-Oct-24 | 08-Jan-25 SW2310: FS, SW2340d: SS
SW2320 Detection Camera - SCT Cable Test & Final Circuit Wiring - CP7 to 80 20-May-25 = 22-Aug-25 06-Sep-24 @ 11-Dec-24 SW2320: FS, SW2340d: SS
CP21
SW2350 Traffic Control Devices - SCT Cable Test & Final Circuit Wiring - CP7 80 20-May-25  22-Aug-25 @ 30-Sep-24 @ 04-Jan-25 SW2350: FS, SW2340d: SS
to CP21
\ SW40¢ Install LCX Bracket - CP7 to CP11 25 26-May-25 = 24-Jun-25  10-Sep-24 | 10-Oct-24 AC1050b: SS, sw23%0:ss | (...,
Service Gallery 105 | 20-May-25 | 20-Sep-25 | 04-Sep-24 | 24-Mar25 | | | | I A A
SW2340 ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 45 20-May-25 | 12-Jul-25 | 04-Sep-24 = 29-Oct-24 SW2340a: FS, SW2590a: SS 65, L
swz2480a:fFS 4
SW2390 Install LCX Bracket - CP7 to CP21 49 26-May-25 | 23-Jul-25 | 10-Sep-24 = 08-Nov-24 SW2310: SS, DS4390: FS, DS6520: |
FS, AC1050e: SS, SW2340a: FS,
SW2340d: SS 5
\ SW23¢ Install LCX Cable - CP7 to CP21 49 25-Jun-25 | 21-Aug-25 @ 11-Dec-24 @ 21-Feb-25 SW2390: SS 25
‘ SW23¢ | Install RAD Feeder Cable - CP7 to CP21 49 25-Jun-25 | 21-Aug-25 @ 11-Dec-24 = 21-Feb-25 SW2390a: SS
‘ SW234 ET - Physical Inspection - CP7 to CP21 25 14-Jul-25 | 11-Aug-25 | 11-Jan-25 @ 22-Feb-25 SW2340d: FS
‘ SW23¢ Install RAD Equipment & Coupler - CP7 to CP21 51 24-Jul-25 20-Sep- 25 10-Jan-25 | 24-Mar-25 SW2390b: SS 24

I Critical Activity P 7 of 12
age 7 0
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CP Side
SW3230 Install SEC Camera - CP7 to CP11 17 02 -Jun-25 | 20-Jun- 25 09-Oct-24 = 29-Oct-24 SW3200: FS, AC1050d: SS,
Sw4100a: SS
SW3230 SEC Camera - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 103 02-Jun-25 | 30-Sep-25 | 09-Oct-24 = 22-Feb-25 SW3230: SS
SW4100 TCSS Cabinet - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 81 02-Jun-25 | 04-Sep-25 | 02-Oct-24 = 07-Jan-25 AC1050j: SS 2, SW4100: SS, I
swz2340d:ss 4 @
| SW324 Install ET (Road Level) - CP7 to CP11 16 14-Jun-25 = 03-ul-25 = 14-Oct-24 = 31-Oct-24 AC10503:$s15 | 1
‘ SW324 ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 75 14-Jun-25 | 10-Sep-25 | 14-Oct-24 = 10-Jan-25 sws240:ss 5
SW3260 Install VSLS - CP7 to CP11 14 14-Jun-25 = 30-Jun-25 | 23-Dec-24 = 09-Jan-25 SW3200: FS, AC1050g: SS,
SW3210: SS 16, Sw3240:ss (|
| SW32€ VSLS - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 26 02-Jul-25 = 31-ul-25 = 10-Jan-25 = 22-Feb-25 Sw3260: SS,sw3260:Fs | (| —
OHVD _ 22-Aug-25 | 06-Sep-24 | 08Jan-25 | 15Jan-25 | | | A A R
SW32E | Install Traffic Control Devices - CP7 to CP11 15-Jan-25 31-Mar-25 AC1050b:SS, Sw3200:f,Ss # ¢
SW3210 Install CCTV Camera - CP7 to CP11 21 31-Mar-25 = 30-Apr-25 AC1050b: SS, SW3200: FS, I
Sws3250:ss52
SW3220 Install Detection Camera - CP7 to CP11 21 31-Mar-25 | 30-Apr-25 SW3250: SS 52, AC1050b: SS, I
SW3200: FS
‘ SW321 CCTV - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 80 20-May-25 22-Aug-25 @ 04-Oct-24 = 08-Jan-25 SW3210: SS, SW3220a: SS
SW3220 Detection Camera - SCT Cable Test & Final Circuit Wiring - CP7 to 80 20-May-25 = 22-Aug-25 @ 06-Sep-24 @ 11-Dec-24 SW3220: FS, SW2340d: SS
CP21
SW3250 Traffic Control Devices - SCT Cable Test & Final Circuit Wiring - CP7 77 20-May-25 @ 19-Aug-25 @ 04-Oct-24 = 04-Jan-25 SW2460: SS 2, SW3250: SS,
to CP21 Sw2340d: SS
SW4120 Install LCX Bracket - CP7 to CP11 25 26-May-25 = 24-Jun-25 @ 10-Sep-24 = 10-Oct-24 AC1050b: SS, SW3250: FS,
sws2%0:ss
Service Gallery 108 | 20-May-25 | 24-Sep-25 | 04-Sep-24 | 25-Mar-25 | | | [ e N
SW324 ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 45 20-May-25 | 12-Jul-25 | 04-Sep-24 = 29-Oct-24 SW3240a: FS, SW2340d: SS I —
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
r I Actual Work 30-Apr-25 Rev. 0 MY




Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
______ SW3290 Install LCX Bracket - CP7 to CP21 25 26-May-25 @ 24-Jun-25 @ 10-Sep-24 @ 10-Oct-24 AC1050h: SS, SW3270: FS,
SW3250: FS, SW3240d: SS 5

\ SW32¢ Cable Test & Install LCX Cable - CP7 to CP21 25 26-May-25 = 24-Jun-25 = 09-Nov-24 = 07-Dec-24 SW3290: SS

‘ SW32¢ | Install RAD Feeder Cable - CP7 to CP21 25 26-May-25 | 24-Jun-25 | 09-Nov-24 | 07-Dec-24 SW3290a: SS

‘ SW32¢ Install RAD Equipment & Coupler - CP7 to CP21 78 25-Jun-25 | 24-Sep-25 @ 09-Dec-24 = 25-Mar-25 SW3290b: FS

\ SW324 ET - Physical Inspection & Functional Test - CP7 to CP21 25 14-Jul-25 11-Aug-25 11-Jan-25 | 22-Feb-25 SwW3240d: FS

‘ SW32¢ | RAD Connection & SCT - CP7 to CP21 26 26-Jul-25 | 25-Aug-25 | 10-Jan-25 | 22-Feb-25 SW3290c: SS 26

~ Tunnel Section - CP11 to CP16 93 02-May-25 21-Aug-25 02-Oct-24 03-Mar-25 @ 01-Apr-25

East Bound

02-May-25 | 21-Aug-25 | 02-Oct-24 | 03-Mar-25 | 10-Apr25 | | |8
21-Jun-25 | 18Jul-25 | 03Jan-25 [O3-Mar25 | | |

SW41€ Install SEC Camera - CP11 to CP16 17 21-Jun-25 11-Jul-25 12-Feb-25 | 03-Mar-25 SW2330: FS, AC1060d: SS

SW2480 Install ET (Road Level) - CP11 to CP16 16 30-Jun-25 18-Jul-25 03-Jan-25 = 21-Jan-25 SC1720: FF, DS4190: FS, DS6080:
FS, DS6480: FS, AC1060i: SS 15

SW2420 Install VSLS - CP11 to CP16 12 02-Jul-25 15-Jul-25 10-Jan-25 @ 23-Jan-25 SW2400: FS, SC1210: FF, DS2810: —
FS, EM1650: FS, DS8250: FS,
AC1060g: SS, SW2360: FS

SW2460 Install Traffic Control Devices - CP11 to CP16 23 02-May-25 | 20-May-25 | 02-Oct-24 = 19-Oct-24 | 10-Apr-25 SC1210: FF, DS2810: FS, EM1650:

FS, DS8250: FF, AC1060b: SS,

Swz3s0:fs
SW2430 Install CCTV Camera - CP11 to CP16 23 02-May-25 | 29-May-25 | 19-Dec-24 = 16-Jan-25 SC1470: FF, DS4090: FS, DS6440: [

FS, AC1060b: SS, SW2310: FS

SW2450 Install Detection Camera - CP11 to CP16 23 02-May-25 | 29-May-25 @ 23-Nov-24 = 19-Dec-24 SC2120: FF, DS6440: FS, DS7500: [
FS, EM1530: FS, AC1060b: SS,
SW2320: FS, DS8980: FS

SW417 | Install LCX Bracket - CP11 to CP18 49 25-Jun-25 | 21-Aug-25 @ 12-Oct-24 | 07-Dec-24 SW4080: FS, AC1060b: SS L

West Bound

02-May-25 | 21-Aug-25 | 12-Oct-24 | 03-Mar-25 | 01-Apr25 | |

Sw421 Install SEC Camera - CP11 to CP16 17 21-un-25  11Jul-25 = 12-Feb-25 = 03-Mar-25 SW3230: Fs, AC1060d:Ss | ™~ | -
SW3330 Install VSLS - CP11 to CP16 12 02-Jul-25 = 15-ul-25 | 10-Jan-25 = 23-Jan-25 SW3300: SS 18, AC1060g: SS, I
sw3260:Fs
. SW33€ Install ET (Road Level) - CP11 to CP16 16 04-Jul-25 = 22-ul-25 | 03-Jan-25 = 21-Jan-25 SW3240: FS, AC1060i: Ss17 (| 4o ] E—
OHVD 93 | 02-May-25 | 21-Aug-25 | 12-Oct-24 | 16Jan-25 | O1-Apr25 | | |4 N N
SW3370 Install Traffic Control Devices - CP11 to CP16 22 02-May-25 | 20-May-25 16-Dec-24 = 03-Jan-25 01-Apr-25 SW3300: FS, AC1060b: SS,
Sw32s0:fFs O\ !
SW3310 Install CCTV Camera - CP11 to CP16 23 02-May-25 = 29-May-25 19-Dec-24 | 16-Jan-25 SW3300: FS, AC1060b: SS,
sw3210:fFs
SW3320 Install Detection Camera - CP11 to CP16 23 02-May-25 @ 29-May-25 @ 23-Nov-24 | 19-Dec-24 SW3300: FS, AC1060b: SS,
SW3220: FS .
\ SW422 Install LCX Bracket - CP11 to CP18 49 25-un-25 | 21-Aug-25 12-Oct-24 | 07-Dec-24 SW4120: FS, AC1060b: SS - ——
~ Tunnel Section - CP16 to CP21 149 02-May-25 09-Aug-25 19-Jun-24 = 22-Mar-25  25-Feb-25

East Bound 146 02-May-25 | 06-Aug-25 | 19-Jun-24 | 22-Mar-25 | 25-Feb-25
22 123Jul-25 | 06-Aug-25 | 22-Jan-25 | 22-Mar-25 | |

SW42¢ | Install SEC Camera - CP16 to CP21 12-Jul-25 31-Jul-25 = 04-Mar-25 | 22-Mar-25 Sw4160: FS, AC1070d:Ss (| Y :
SW2520 Install VSLS - CP16 to CP21 14 16-Jul-25 31-Jul-25 24-Jan-25 | 22-Feb-25 SW2510: SS 12, SC1210: FF,

DS2810: FS, EM1650: FS, DS8250:
FS, AC1070g: SS, SW2420: FS

SW2590 Install ET (Road Level) - CP16 to CP21 16 19-Jul-25 | 06-Aug-25 | 22-Jan-25 @ 22-Feb-25 SC1720: FF, DS4190: FS, DS6080: —
FS, DS6480: FS, AC1070i: SS,
Swz480:fFs
21-May-25 | 26-Jun-25 | 20-Dec-24 | 26-Feb25 | | | | A I N A
SW2540 Install Traffic Control Devices - CP16 to CP21 31 21-May-25 = 26-Jun-25 04-Jan-25 22-Feb-25 SW2510: FS, SC1210: FF, DS2810: |
FS, EM1650: FS, DS8250: FS,
AC1070b: SS, SW2460: FS
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
B Actual Work 30-Apr25  |Rev. 0 MY
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Activity ID

Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
Apr May Jun Jul
40 41 42 43
SW2550 Install CCTV Camera - CP16 to CP21 23 30-May-25 26-Jun-25 = 17-Jan-25 = 26-Feb-25 SC1470: FF, DS4090: FS, DS6440: I
FS, AC1070b: SS, SW2430: FS
SW2580 Install Detection Camera - CP16 to CP21 23 30-May-25 = 26-un-25 20-Dec-24  17-Jan-25 SC2120: FF, DS6440: FS,DS7500: | | | =~ m—a———-
FS, EM1530: FS, AC1070b: SS,
sw24s0:fFS | /Y
Service Gallery 17 | 02-May-25 | 30-May-25 | 19Jun-24 | 08-Mar25 | 25Feb25 | | |y e
SW2530 Install PA in Service Gallery - CP16 to CP21 17 02-May-25 | 30-May-25 @ 10-Feb-25 @ 08-Mar-25 | 25-Feb-25 SC1860: FF, DS4240: FS, DS6480: [
FS, DS6120: FS, AC1070e: SS
SW25¢ | Install ET in Service Gallery - CP16 to CP21 17 02-May-25 = 30-May-25 = 19-Jun-24 = 17-Jul-24 = 26-Feb-25 AC1070e:SS  me——— e

West Bound

149 [ 02-May-25 | 09-Aug-25 | 20-Dec-24 | 22-Mar-25 | 26-Feb25 | [ |8
25 | 123u-25 | 09-Aug-25 | 22Jan-25 | 22-Mar25 | [ |

« IGTECH Services (Hong Kong) Limited

SW431 Install SEC Camera - CP16 to CP21 17 129ul-25 | 31Jul-25 = 04-Mar-25 = 22-Mar-25 Sw4210: FS, AC1070d:SS | N :
SW3440 Install VSLS - CP16 to CP21 14 16-Jul-25 31-Jul-25 24-Jan-25 = 22-Feb-25 SW3410: SS 12, AC1070g: SS,
Sw3330:fs 4
‘ SW347 Install ET (Road Level) - CP16 to CP21 23-Jul-25 | 09-Aug-25 @ 22-Jan-25 | 22-Feb-25 AC1070i: SS, SW3360: FS L
31 | 21-May-25 | 26-Jun-25 | 20-Dec24 | 26-Feb25 | | [ | I e B
SW3480 Install Traffic Control Devices - CP16 to CP21 31 21-May-25 = 26-Jun-25 @ 04-Jan-25 @ 22-Feb-25 SW3410: FS, AC1070b: SS,
Sw337o:fs NGO
‘ SW342 Install CCTV Camera - CP16 to CP21 23 30-May-25 | 26-Jun-25 = 17-]Jan-25 | 26-Feb-25 AC1070b: SS,Sw3310:FS | Y
| SW342 Install Detection Camera - CP16 to CP21 23 30-May-25 26-Jun-25 = 20-Dec-24 = 17-Jan-25 AC1070b: SS, SW3320:FS | J
Service Gallery 17 | 02-May-25 | 30-May-25 | 13-Jan-25 | 08-Mar-25 | 26-Feb25 | [ [
SW34Et Install PA in Service Gallery - CP16 to CP21 17 02-May-25 | 30-May-25 10-Feb-25 @ 08-Mar-25 @ 26-Feb-25 AC1070h: SS
‘ SW347 Install ET in Service Gallery - CP16 to CP21 17 02-May-25 | 30-May-25 13-Jan-25 | 22-Feb-25 @ 26-Feb-25 AC1070h: SS
"~ Tunnel Section - CP21 to CP26 64 02May-25 18Jul-25  26-Aug24  28-Apr-25 S O FE O P
East Bound 07-Apr25 | | IR e R
East Bound - Tunnel Section - CP21 to CP24 _—— I T e S A
SW39¢€ | Install PA in Service Gallery 15 02-May-25 | 20-May-25 | 20-Feb-25 @ 08-Mar-25 ACl080j:ss |\ _ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
 SW401 Install PABX in Service Gallery 15 02-May-25 = 20-May-25 = 20-Mar-25 = 07-Apr-25 AC1080j:ss | v U SRR AR
| SW402 Install Radio System in Service Gallery 15 02-May-25 20-May-25 = 06-Feb-25 = 22-Feb-25 AC1080;:ss |} e ) ISR RO
| SWA404 Install ET (Service Gallery) 02-May-25 = 12-May-25 = 14-Feb-25 = 22-Feb-25 AC1080j: SS B v SRR USRS AR
West Bound _ 26-Aug-24 | 28-Apr-25 | | || L R A
SW3620 Inspect Civil Provisions & Submit Inspection Report 3 02- May -25  06- May -25 | 26-Aug-24  28-Aug-24 AC1080c:ss I SRR AU DS
| SW3630 Rectify Civil Provision Defects by Others 07-May-25 = 13-May-25 = 29-Aug-24 = 04-Sep-24 SW3620: FS ol | =
West Bound - Tunnel Section - CP21 to CP24 _ 07-Apr25 | | | e S N
SW354 Install PA in Service Gallery 15 02- May—25 20- May 25 = 20-Feb-25 = 08-Mar-25 AC1080e:SS || e
 SW35E  Install PABX in Service Gallery 15 02-May-25 = 20-May-25 = 20-Mar-25 = 07-Apr-25 AC1080e:ss | v N SRR ARSI
‘ SW35€ Install ET (Service Gallery) 8 02-May-25 | 12-May-25 | 14-Feb-25 @ 22-Feb-25 ACi080e:ss |\ _ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
 SW35¢€  Install Radio System in Service Gallery 15 02-May-25 = 20-May-25 06-Feb-25  22-Feb-25 AC1080e:ss N
 SW35C  Install Cable Containment (CP Side) 15 14-May-25 | 30-May-25 = 05-Sep-24 = 23-Sep-24 swses0:fs 0 v SRR DU
| SW353  Install VSLS (CP Side) 11 28-May-25 = 10-Jun-25 = 25-Jan-25  10-Feb-25 SW3500: S5 12, AC1080h:SS (| ¢ i
 SW35C  Install Cable Containment (NCP Side) 15 02Jun-25  18-Jun-25 | 24-Sep-24 = 12-Oct-24 swssoo:fs 0 b e N N
‘ SW351 Install CCTV Camera 11 02-Jun-25 = 13-Jun-25 | 16-Oct-24 @ 28-Oct-24 swsso0:fFs 4y _ 77777777777777777777777777777
 SW352  Install Detection Camera 11 02Jun-25 | 13-Jun-25 = 16-Oct-24 = 28-Oct-24 SW3500: FS o
| Sw35¢ | Install SEC Camera 11 02Jun-25  13Jun-25  11-Mar-25 22-Mar-25 SW3500: FS |
‘ SW357 Install Traffic Control Devices 11 05-Jun-25 | 17-Jun-25 | 16-Oct-24 = 28-Oct-24 SwW3500: SS 18, sw3500:FS (| - @4 49
‘ SW35Z | Install VSLS (NCP Side) 11 11-Jun-25 = 23-Jun-25 @ 11-Feb-25 | 22-Feb-25 SW3530: FS, AC1080h: SS L
\ SW35€ Install ET (Road Level) 16-Jun-25 | 24-Jun-25 | 14-Feb-25 | 22-Feb-25 Aciogoi:ss | T | -
West Bound - Tunnel Section - CP24 to CP26 _ 28-Apr-25 ___ U RN DR
SW36€E | Install PA in Service Gallery 9 02-May-25 = 13-May-25 | 27-Feb-25 = 08-Mar-25 AC10809:ss .=
 SW36¢  Install PABX in Service Gallery 9 02-May-25 = 13-May-25 | 27-Mar-25 = 07-Apr-25 ACl080g:Ss (s
 SW37C Install ET (Service Gallery) 4 02-May-25 = 07-May-25  19-Feb-25 = 22-Feb-25 AC1080g:ss W =
\ SW372 Install Radio System in Service Gallery 9 02-May-25 = 13-May-25 | 13-Feb-25 @ 22-Feb-25 AC1080g:ss || &~ =
‘ SW364 Install Cable Containment (CP Side) 9 02-Jun-25 | 11-Jun-25 | 20-Sep-24 @ 30-Sep-24 AC1080f: SS —
\ SW364 Install Cable Containment (NCP Side) 9 12-un-25 | 21-Jun-25 = 02-Oct-24 = 12-Oct-24 SW3640: FS - ] =
r [ Remaining Work € @ Milestone Date Revision Checked Approved
I Actual Work 30-Apr-25 Rev. 0 MY
L I Critical Activity Page 9 of 12




I Critical Activity

AL~ «# IGTECH Services (Hong Kong) Limited

Page 10 of 12

Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
Apr May Jun a1
______ 40 41 42 43
. SW36E | Install CCTV Camera 7 12-Jun-25 | 19-un-25 | 21-Oct-24 | 28-Oct-24 SW3640: FS oo vy -
‘ SW36€ Install Detection Camera 7 12-Jun-25 | 19-Jun-25 | 21-Oct-24 @ 28-Oct-24 SW3640: FS - 7777777777777777777777777
‘ SW371 Install Traffic Control Devices 7 12-Jun-25 | 19-Jun-25 | 21-Oct-24 | 28-Oct-24 SW3640: FS - ,,,,,,,,,,,,,,,,,,,,,,,,,
| SW372 Install SEC Camera 7 12-un-25  19-Jun-25 = 15-Mar-25 22-Mar-25 SW3640: FS oo vy -
| SW367 Install VSLS (CP Side) 7 16-Jun-25 = 23-Jun-25 = 07-Feb-25  14-Feb-25 swse40:ss12 N .
SW3750 Signal Cable Laying and Termination (CP21 to CP26) (CP Side) 12 20-Jun-25 04-Jul-25 29-Oct-24 | 11-Nov-24 SW3640: FS, SW3650: FS, SW3660: I
FS, SW3710: FS, SW3510: FS,
SW3520: FS, SW3570: FS, SW3500:
s
\ SW37C Install ET (Road Level) 4 23-un-25 | 26-Jun-25 | 19-Feb-25 | 22-Feb-25 swse40a:fs 0 il
 SW367 Install VSLS (NCP Side) 7 24-Jun-25 = 02-Jul-25 = 15-Feb-25 = 22-Feb-25 SW3640a: FS, sw3e670:Fs | b ] -
. SW374  Install GOFS (CP21 to CP26) 12 05-Jul-25 = 18-Jul-25 = 15-Apr-25 = 28-Apr-25 SW3750: FS, SW3640a:Fs | v ] ——
SW3750 Signal Cable Laying and Termination (CP21 to CP26) (NCP Side) 12 05-Jul-25 18-Jul-25 12-Nov-24 | 25-Nov-24 SW3750: FS, SW3640a: FS, I
swsso0a:fS 4
" Tunnel Section - CP26 to CP32 88 02-May-25 15-Aug-25 02-Sep-24 22-Mar-25
SW2940 |Inspect Civil Provisions & Submit Inspection Report 1 15-Jul-25 | 15-Jul-25 | 02-Sep-24 | 02-Sep-24 AC1090e:ss W] b
SW2950 | Rectify Civil Provision Defects by Others 4 16-Jul-25 = 19-ul-25 = 03-Sep-24  06-Sep-24 SW2940:FS |
EastBund | 77 | 02-May-25]| 02-Aug-25 | 12-Sep-24 | 22-Feb-25 | | [ | I A A
East Bound - Tunnel Section - CP29 to CP32 (CKL Main Tunnel) 22-Feb-25 | | | I R
SW2740 Install PA in Service Gallery 02-May-25 | 14-May-25 @ 21-Jan-25 04-Feb-25 SC1860: FF, DS4240: FS, DS6480: —
FS, DS6120: FS, AC1090f: SS
SW282 Install ET (Service Gallery) 6 02-May-25 | 09-May-25 @ 17-Feb-25 @ 22-Feb-25 Aci090f:Ss 0 e R
SW2770 Install PABX in Service Gallery 11 14-May-25 @ 26-May-25 | 04-Feb-25 @ 15-Feb-25 SW2740a: SS9, SC1590: FF, —
DS4140: FS, DS6040: FS, DS6480:
FS, AC1090f:ss (|
SW2800 Install Radio System in Service Gallery 11 21-May-25 = 03-Jun-25 @ 11-Feb-25 @ 22-Feb-25 SW2770a: SS 6, SC1990: FF, E——
DS4390: FS, DS6520: FS, AC1090f:
ss
SW2720 Install Cable Containment (CP Side) 12 21-Jul-25 02-Aug-25 @ 12-Sep-24  26-Sep-24 SC2480: FF, SW2950: FS, DS6404: |
FS, DS6540: FS, AC1090e: SS
West Bound 15-Aug-25 ___ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
West Bound - Tunnel Section - CP26 to CP30 15-Aug-25 _—— ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
SW38C Install PA in Service Gallery 16 16Jun-25 | 04-Jul-25 | 19-Dec-24 | 08-Jan-25 Aci1090d:ss | e i
 SW382 Install ET (Service Gallery) 10 16Jun-25 = 26-Jun-25 = 12-Feb-25 = 22-Feb-25 ACt090d:ss st R
 SW381 Install PABX in Service Gallery 18 05-Jul-25 = 25Jul-25 = 09-Jan-25 = 01-Feb-25 AC1090d: SS,Ssw3800:Fs || | ] —
‘ SW384 Install Radio System in Service Gallery 18 26-Jul-25 | 15-Aug-25 @ 03-Feb-25 | 22-Feb-25 AC1090d: SS, SW3810: FS N T e . |
West Bound - Tunnel Section - CP30 to CP32 (CKL Main Tunnel) 28 | 02-May-25 | 05-un-25 | 17-Sep-24 | 22-Mar-25 | | [ [N N B
SW37€ Install Cable Containment (CP Side) 10 02-May-25 = 14-May-25 17-Sep-24 = 28-Sep-24 AC1090g:ss e RN IR R
 SW38C Install PA in Service Gallery 8 02-May-25 = 12-May-25 = 21-Jan-25  01-Feb-25 AC1090h:ss e SNEENUS SORNURRNRRNNE RN
 SW382 Install ET (Service Gallery) 5 02-May-25 = 08-May-25 = 18-Feb-25  22-Feb-25 AC1090h:ss e SESESURONE ISR DU
 SW381 Install PABX in Service Gallery 9 13-May-25 22-May-25 03-Feb-25 = 12-Feb-25 AC1090h: SS, SW3800a:Fs || e S ISR RN
| SW37€ Install Cable Containment (NCP Side) 10 15-May-25 = 26-May-25 = 30-Sep-24 | 12-Oct-24 swsveob:fs | v SRR AURRRR
. SW377 Install CCTV Camera 8 15-May-25 = 23-May-25 = 05-Nov-24 = 13-Nov-24 Sw3760b:FS el RN ERRE
‘ SW37¢& Install Detection Camera 8 15-May-25 @ 23-May-25 @ 05-Nov-24 | 13-Nov-24 sws7eéob:fs 4y @ - 7777777777777777777777777777777777777777
\ SW37¢S | Install VSLS (CP Side) 6 15-May-25 = 21-May-25 = 10-Feb-25 | 15-Feb-25 swszeob:fs 5 -
| SW382 Install ET (Road Level) 5 15-May-25 = 20-May-25 = 18-Feb-25 = 22-Feb-25 Sw3760b:FS eSO SRS EURER
‘ SW38Z= | Install Traffic Control Devices 8 15-May-25 @ 23-May-25 @ 05-Nov-24 | 13-Nov-24 SW3760b: FS, SW3760b: FF [ | - 7777777777777777777777777777777777777777
 SW38E  Install SEC Camera 8 15-May-25 = 23-May-25 = 14-Mar-25 = 22-Mar-25 sws7eob:FfS el REURRRREN EUSER
 SW38¢ Install PVMS 5 15-May-25 = 20-May-25 = 18-Feb-25 = 22-Feb-25 sws37éob:Fs oSN RO DO
 SW37¢  Install VSLS (NCP Side) 6 22-May-25 = 28-May-25 17-Feb-25 = 22-Feb-25 sw3790b:fS el SRR B
‘ SW384 Install Radio System in Service Gallery 9 23-May-25 | 03-Jun-25 @ 13-Feb-25 | 22-Feb-25 AC1090h: SsS, sw3810a:fFS | _ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
SW3870 Signal Cable Laying and Termination (CP30 to CP32) (CP Side) 5 24-May-25 = 29-May-25 @ 14-Nov-24 @ 19-Nov-24 SW3760b: FS, SW3770a: FS, L
Sw3780a: FS, SW3830a:FS (0
‘ SW38€ | Install GOFS (CP30 to CP32) 5 30-May-25 = 05-Jun-25 12-Mar-25 @ 17-Mar-25 SW3760c: FS, SW3870b: FS F
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
r Actual Work 30-Apr-25 Rev. 0 MY
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
Apr May Jun Jul
______ 40 41 42 43
SW3870 Signal Cable Laying and Termination (CP30 to CP32) (NCP Side) 5 30-May-25 = 05-Jun-25 | 20-Nov-24 @ 25-Nov-24 SW3760c: FS, SW3870b: FS L
__‘ SW38¢ | Laying of Leaky Cable 5 30-May-25 @ 05-Jun-25 18-Feb-25 @ 22-Feb-25 SW3760c: FS, SW3870b: FS
West Ventilation Building 377 02-May-25 | 02-Aug-25 28-Aug-24 @ 21-Apr-25 @ 01-Apr-24
Installation Works 377 02-May-25 02-Aug-25 28-Aug-24 21-Apr-25 01-Apr-24
SW1650 Install Cable Containments 24 02-May-25 | 07-May-25 06-Sep-24 @ 10-Sep-24 01-Apr-24 SC2480: FF, DS6400: FS, DS6540:
FS
SW1740 Signal Cable Laying 15 02-May-25 30-Jul-25 28-Aug-24  25-Nov-24 = 24-Mar-25 SW1650: SS
SW1710 Install LCX Bracket 21 02-May-25 | 07-Jun-25 | 20-Nov-24 @ 24-Dec-24 @ 25-Apr-25 SW4340: FS, DS3250: FS
SW1690 Install PABX Equipment 33 16-May-25 @ 24-Jun-25 | 27-Sep-24 | 06-Nov-24 SC1590: FF, DS4140: FS, DS6040:
FS 2, DS6480: FS, SW1650: FS 7
SW1720 Install PA Equipment 24 16-May-25 | 13-Jun-25 10-Feb-25 @ 08-Mar-25 SC1860: FF, DS4240: FS, DS6480:
FS, DS6120: FS, SW1690: SS
SW1730 Install ET Equipment 12 16-May-25 = 29-May-25 27-Sep-24 = 12-Oct-24 SC1720: FF, DS4190: FS,Ds6080: | | | I
FS, DS6480: FS, SW1690: SS
SW1670 | Install Network Equipment 36 02Jun-25  14Jul-25 = 15-Oct-24 = 25-Nov-24 SC1330: FF, DS4340: FS,Ds4440: | | | I
FS, SW1700: SS, SW1660: FS
SW1680  Install Manual Fallback Control Equipment 24 02-un-25  28un-25 = 29-Oct-24 = 25-Nov-24 SC2240: FF, DS6240: Fs,ps7370: | | | e
FS, DS8310: FS, SW1700: SS,
EM1110:FS
SW1700 | Install Operation Facilities Equipment 14 02-Jun-25 = 17-Jun-25 | 15-Oct-24 = 30-Oct-24 SC2680: FF, EM1120: FS, SW1730: I
FS1 \
SW1710 Install LCX Cable 18 09-Jun-25 = 28-Jun-25 26-Dec-24 = 16-Jan-25 swi7i0a:fs 0 el
SW1710 Install RAD Equipment & Coupler 28 02-Jul-25 | 02-Aug-25 @ 18-Jan-25 @ 22-Feb-25 SC1990: FF, DS4390: FS, DS6520: (.
FS, SW1710b: FS 1
SW1710c RAD Connection & SCT 28 02-Jul-25 02-Aug-25 @ 19-Mar-25 21-Apr-25 SW1710: SS
East Ventilation Building 90 02-May-25 & 18-Aug-25 @ 20-Jul-24 = 07-Nov-24
SW2960 Inspect Civil Provisions & Submit Inspection Report 12 02-May-25 | 16-May-25 = 20-Jul-24 = 02-Aug-24 AC1010: SS, KD1010: FS
SW2970 | Rectify Civil Provision Defects by Others 18 17-May-25 @ 07-Jun-25 | 03-Aug-24 23-Aug-24 swz2%e0:fFs 4y EBESeS.ss W
Installation Works 60 09-Jun-25 18-Aug-25 24-Aug-24 07-Nov-24 0 r
SW1750 | Install Cable Containments 24 09-Jun-25 = 07-Jul-25 | 24-Aug-24 @ 21-Sep-24 SC2480: FF, DS6400: FS, DS6540: [
Fs, swz29v0: ¢, ¢ ¢y
SW1790 | Install PABX Equipment 20 30-Jun-25 | 23-Jul-25 | 14-Sep-24 | 09-Oct-24 SC1590: FF, DS4140: FS, DS6040: [
FS, DS6480: FS, SW1750: SS 18
SW1760 _ Position Equipment Rack 12 08Jul-25 | 21Jul25 | 25-Sep-24  09-Oct-24 SW1750: FS | .
SW1770 | Install Network Equipment 36 08-Jul-25 | 18-Aug-25 @ 25-Sep-24 @ 07-Nov-24 SC1330: FF, DS4340: FS, DS4440: I
Fs, swiz60:ss ¢ ¢
SW1800 | Install Operation Facilities Equipment 14 08-Jul-25 23-Jul-25 | 23-Oct-24 = 07-Nov-24 SC2680: FF, DS6280: FS, SW1770: ——
Ss, EM1120:FS o}
SW1780 | Install Manual Fallback Control Equipment 24 15-Jul-25 | 11-Aug-25 | 10-Oct-24 = 07-Nov-24 SC2240: FF, DS6240: FS, DS7370: I
FS, DS8310: FS, SW1770: SS 6,
EM1110:FS 0
SW1810 Install Radio Equipment 12 24-Jul-25 06-Aug-25 = 10-Oct-24 24-0Oct-24 SC1990: FF, DS4390: FS, DS6160: -
FS, DS6520: FS, SW1790: FS
Portion 3 - CKL Branch Tunnel in TKO-LTT Site 78 30-May-25 30-Aug-25 23-Aug-24 22-Feb-25
SW1850 | Inspect Civil Provisions & Submit Inspection Report 3 30-May-25 = 03-Jun-25 @ 23-Aug-24 @ 26-Aug-24 AC1020: SS
SW1860 Rectify Civil Provision Defects by Others 7 04-Jun-25 11-Jun-25 @ 27-Aug-24 @ 03-Sep-24 swigs0:fs 4y 7y =&
Installation Works 68 12-Jun-25 | 30-Aug-25 04-Sep-24 | 22-Feb-25 |
SW1870 Install CCTV Camera 29 12-Jun-25 16-Jul-25 07-Oct-24 | 09-Nov-24 SC1470: FF, DS4090: FS, DS6440: [
FS, swig8e0:fs (|
SW1880 | Install Detection Camera 29 12-Jun-25 16-Jul-25 07-Oct-24 | 09-Nov-24 SC2120: FF, DS4490: FS, DS6440: [
FS, DS7500: FS, SW1860: FS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
I Actual Work 30-Apr-25 Rev. 0 MY




2025

y

AL~ «# IGTECH Services (Hong Kong) Limited

I Actual Work
I Critical Activity

Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details
Apr May Jun Jul
40 41 42 43
SW1890 Install Cable Containments 36 12-Jun-25 24-Jul-25 04-Sep-24 18-Oct-24 SC2480: FF, DS6404: FS, DS6540: |
Fs, swige0:fs [
SW1900 | Install Traffic Control Devices 24 28-Jun-25 26-Jul-25 29-Oct-24 = 25-Nov-24 SC1210: FF, DS2810: FS, EM1650: |
FS, DS8250: FS, SW1870: SS9,
SW1880: SS9, SW2220: SS9
SW1910 Laying of Leaky Cable 36 09-Jul-25 19-Aug-25 09-Jan-25 | 22-Feb-25 SW1890: SS6,Sw1870:s22, | |\ | | —
Swi1880: S5, SwW1900: FF6
SW1920 Signal Cable Laying 36 21-Jul-25 30-Aug-25 @ 15-Oct-24 = 25-Nov-24 SW1890: SS 32, SW1900: FF,
SW1870: SS 6, SW1880: SS 6
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
30-Apr-25 Rev. 0 MY

Page 12 of 12




