
Activity Name Dur 02V0 Start 02V0 Finish Start Finish

ED/2018/04 - Trunk Road T2 914 30-Sep-20 29-Jun-24 13-Mar-21 A 08-Aug-24

DESIGN SUBMISSION & APPROVAL 377 16-Nov-20 19-Sep-22 15-Mar-21 A 15-Oct-22

GENERAL 226 22-Jan-21 22-Jul-21 10-Sep-21 A 29-Jun-22
DDA Street Lighting (AGR/ DPR/ S20/ L10/ L18) 81 22-Jan-21 22-Jan-21 22-Dec-21 A 29-Mar-22 A
DDA - 7th Review by SO 35 22-Dec-21 A 07-Jan-22 A

DDA - Further information required by SO 12 08-Jan-22 A 27-Jan-22 A

DDA - 8th Sub 0 27-Jan-22 A

DDA - 8th Review by SO 35 28-Jan-22 A 29-Mar-22 A

DDA - SO Consent for DDA Submission 0 22-Jan-21 29-Mar-22 A

DDA Landscape Design 226 20-May-21 22-Jul-21 10-Sep-21 A 29-Jun-22
DDA - Further information required by SO 24 20-May-21 17-Jun-21 10-Sep-21 A 05-Jan-22 A

DDA - 2nd Sub 0 17-Jun-21 05-Jan-22 A

DDA - 2nd Review by SO 35 18-Jun-21 22-Jul-21 06-Jan-22 A 14-Mar-22 A

DDA - Further information required by SO 24 15-Mar-22 A 25-May-22 A

DDA - 3rd Sub 0 25-May-22 A

DDA - 3rd Review by SO 35 26-May-22 A 29-Jun-22

DDA - SO Consent for Construction 0 22-Jul-21 29-Jun-22

DEPRESSED ROAD [DPR] 199 05-Dec-20 19-Feb-21 09-Sep-21 A 04-May-22 A
DDA DPR - Portal Structure 199 05-Dec-20 19-Feb-21 09-Sep-21 A 04-May-22 A
DDA - Review by IP / DC 28 05-Dec-20 01-Jan-21 09-Sep-21 A 07-Jan-22 A

DDA - Further information required by SO 12 02-Jan-21 15-Jan-21 06-Oct-21 A 07-Jan-22 A

DDA - 2nd Sub 0 15-Jan-21 07-Jan-22 A

DDA - 2nd Review by SO 35 16-Jan-21 19-Feb-21 08-Jan-22 A 21-Feb-22 A

DDA - Further information required by SO 12 22-Feb-22 A 10-Mar-22 A

DDA - 3rd Sub 0 10-Mar-22 A

DDA - 3rd Review by SO 35 11-Mar-22 A 31-Mar-22 A

DDA - Further information required by SO 12 01-Apr-22 A 06-Apr-22 A

DDA - 4th Sub 0 06-Apr-22 A

DDA - 4th Review by SO 35 07-Apr-22 A 04-May-22 A

DDA - SO Consent for Construction 0 19-Feb-21 04-May-22 A

Stage 1A Completion 0 19-Feb-21 04-May-22 A

WEST VENTILATION BUILDING [WVB] 332 10-Feb-21 11-Sep-21 14-May-21 A 20-Aug-22
DDA WVB - ABWF 249 06-Jun-21 11-Sep-21 11-Sep-21 A 20-Aug-22
DDA - Review by SO 28 06-Jun-21 03-Jul-21 11-Sep-21 A 10-Jun-22

DDA - Review by IP / DC 28 06-Jun-21 03-Jul-21 11-Sep-21 A 10-Jun-22

DDA - Further information required by SO 30 05-Jul-21 07-Aug-21 11-Jun-22 16-Jul-22

DDA - 2nd Sub 0 07-Aug-21 16-Jul-22

DDA - 2nd Review by SO 35 08-Aug-21 11-Sep-21 17-Jul-22 20-Aug-22

DDA - SO Consent for Construction 0 11-Sep-21 20-Aug-22

DDA WVB - Aesthetic Design 331 10-Feb-21 20-Jul-21 14-May-21 A 19-Aug-22
DDA - Review by IP / DC 28 10-Feb-21 09-Mar-21 14-May-21 A 10-Jun-22

02 09 16 23 30 06 13 20 27 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25
January February March April May June July August September

2022

DDA - 7th Review by SO

DDA - Further information required by SO

DDA - 8th Sub

DDA - 8th Review by SO

DDA - SO Consent for DDA Submission

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - Further information required by SO

DDA - 3rd Sub

DDA - 3rd Review by SO

DDA - SO Consent for Construction

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - Further information required by SO

DDA - 3rd Sub

DDA - 3rd Review by SO

DDA - Further information required by SO

DDA - 4th Sub

DDA - 4th Review by SO

DDA - SO Consent for Construction

Stage 1A Completion

DDA - Review by SO

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Constr

DDA - Review by IP / DC
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish

DDA - 2nd Review by SO 35 11-Apr-21 15-May-21 20-Jun-21 A 16-Jun-22

DDA - 2nd Review by IP 35 11-Apr-21 15-May-21 20-Jun-21 A 16-Jun-22

DDA - Further information required by SO 24 17-May-21 15-Jun-21 17-Jun-22 15-Jul-22

DDA - 3rd Sub 0 15-Jun-21 15-Jul-22

DDA - 3rd Review by SO 35 16-Jun-21 20-Jul-21 16-Jul-22 19-Aug-22

DDA - SO Consent for Construction 0 20-Jul-21 19-Aug-22

SOUTH APRON ROAD WORKS 244 25-May-21 19-Sep-22 29-Oct-21 A 27-Aug-22
DDA Road L10 (S) - Alignment, Traffic Sign, Road Marking and Traffic L 149 25-May-21 25-May-21 11-Nov-21 A 11-Jun-22
DDA - Further information required by SO 12 11-Nov-21 A 01-Apr-22 A

DDA - 6th Sub 0 01-Apr-22 A

DDA - 6th Review by SO 35 02-Apr-22 A 11-Jun-22

DDA - SO Consent for Construction 0 25-May-21 11-Jun-22

DDA Road L10 (S) - Roadworks and Street Furniture 190 19-Aug-21 19-Aug-21 18-Nov-21 A 14-Jul-22
DDA - Further information required by SO 12 18-Nov-21 A 31-Mar-22 A

DDA - 7th Sub 0 31-Mar-22 A

DDA - 7th Review by SO 35 01-Apr-22 A 06-May-22 A

DDA - Further information required by SO 12 07-May-22 A 01-Jun-22 A

DDA - 8th Sub 0 01-Jun-22 A

DDA - 8th Review by SO 35 02-Jun-22 A 14-Jul-22

DDA - SO Consent for Construction 0 19-Aug-21 14-Jul-22

AIP - Kiosk 21 03-May-22 03-May-22 04-Dec-21 A 03-Jan-22 A
AIP - 3rd Review by SO 28 04-Dec-21 A 03-Jan-22 A

AIP - SO Consent for DDA Submission 0 03-May-22 03-Jan-22 A

DDA - Kiosk 169 04-May-22 19-Sep-22 04-Jan-22 A 27-Aug-22
DDA - Draft - Preparation by Designer 36 04-May-22 16-Jun-22 04-Jan-22 A 15-Feb-22 A

DDA - Draft - Final Review and prepare for 1st Sub 14 17-Jun-22 04-Jul-22 16-Feb-22 A 11-Jun-22

DDA - 1st Sub 0 04-Jul-22 11-Jun-22

DDA - Review by SO 28 05-Jul-22 01-Aug-22 12-Jun-22 09-Jul-22

DDA - Review by IP / DC 28 05-Jul-22 01-Aug-22 12-Jun-22 09-Jul-22

DDA - Further information required by SO 12 02-Aug-22 15-Aug-22 11-Jul-22 23-Jul-22

DDA - 2nd Sub 0 15-Aug-22 23-Jul-22

DDA - 2nd Review by SO 35 16-Aug-22 19-Sep-22 24-Jul-22 27-Aug-22

DDA - SO Consent for Construction 0 19-Sep-22 27-Aug-22

[STE] AIP Kai Hing Road / Lam Chak Street Modification 115 15-Dec-21 11-Mar-22 29-Oct-21 A 21-Mar-22 A
AIP - Review by IP / DC 28 15-Dec-21 11-Jan-22 29-Oct-21 A 17-Jan-22 A

AIP - Further information required by SO 24 12-Jan-22 11-Feb-22 20-Nov-21 A 20-Jan-22 A

AIP - 2nd Sub 0 11-Feb-22 20-Jan-22 A

AIP - 2nd Review by SO 28 12-Feb-22 11-Mar-22 21-Jan-22 A 04-Feb-22 A

AIP - Further information required by SO 24 05-Feb-22 A 18-Feb-22 A

AIP - 2nd Sub 0 18-Feb-22 A

AIP - 2nd Review by SO 28 19-Feb-22 A 21-Mar-22 A

02 09 16 23 30 06 13 20 27 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25
January February March April May June July August September

2022

DDA - 2nd Review by SO

DDA - 2nd Review by IP

DDA - Further information required by SO

DDA - 3rd Sub

DDA - 3rd Review by SO

DDA - SO Consent for Constru

DDA - Further information required by SO

DDA - 6th Sub

DDA - 6th Review by SO

DDA - SO Consent for Construction

DDA - Further information required by SO

DDA - 7th Sub

DDA - 7th Review by SO

DDA - Further information required by SO

DDA - 8th Sub

DDA - 8th Review by SO

DDA - SO Consent for Construction

AIP - 3rd Review by SO

AIP - SO Consent for DDA Submission

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by SO

DDA - Review by IP / DC

DDA - Further information require

DDA - 2nd Sub

DDA -

DDA -

AIP - Review by IP / DC

AIP - Further information required by SO

AIP - 2nd Sub

AIP - 2nd Review by SO

AIP - Further information required by SO

AIP - 2nd Sub

AIP - 2nd Review by SO
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18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish

AIP - SO Consent for DDA Submission 0 11-Mar-22 21-Mar-22 A

[STE] DDA KHR Modification - Permanent Utility Design 124 12-Mar-22 11-Jun-22 28-Dec-21 A 30-Jul-22
DDA - Draft - Preparation by Designer 6 12-Mar-22 18-Mar-22 28-Dec-21 A 20-Jan-22 A

DDA - Draft - Final Review and prepare for 1st Sub 6 19-Mar-22 25-Mar-22 21-Jan-22 A 31-Jan-22 A

DDA - 1st Sub 0 25-Mar-22 31-Jan-22 A

DDA - Review by SO 28 26-Mar-22 22-Apr-22 01-Feb-22 A 11-Mar-22 A

DDA - Review by IP / DC 28 26-Mar-22 22-Apr-22 01-Feb-22 A 27-Apr-22 A

DDA - Further information required by SO 12 23-Apr-22 07-May-22 12-Mar-22 A 03-May-22 A

DDA - 2nd Sub 0 07-May-22 03-May-22 A

DDA - 2nd Review by SO 35 08-May-22 11-Jun-22 04-May-22 A 27-May-22 A

DDA - Further information required by SO 24 28-May-22 A 25-Jun-22

DDA - 3rd Sub 0 25-Jun-22

DDA - 3rd Review by SO 35 26-Jun-22 30-Jul-22

DDA - SO Consent for Construction 0 11-Jun-22 30-Jul-22

[STE] DDA KHR Modification - Alignment, Traffic Sign, Road Marking a 139 12-Mar-22 11-Jun-22 03-Jan-22 A 07-Jul-22
DDA - Draft - Preparation by Designer 6 12-Mar-22 18-Mar-22 03-Jan-22 A 12-Jan-22 A

DDA - Draft - Final Review and prepare for 1st Sub 6 19-Mar-22 25-Mar-22 13-Jan-22 A 17-Jan-22 A

DDA - 1st Sub 0 25-Mar-22 17-Jan-22 A

DDA - Review by SO 28 26-Mar-22 22-Apr-22 18-Jan-22 A 21-Mar-22 A

DDA - Review by IP / DC 28 26-Mar-22 22-Apr-22 18-Jan-22 A 24-Mar-22 A

DDA - Further information required by SO 12 23-Apr-22 07-May-22 22-Mar-22 A 24-Mar-22 A

DDA - 3rd Sub 0 07-May-22 24-Mar-22 A

DDA - 3rd Review by SO 35 08-May-22 11-Jun-22 25-Mar-22 A 13-Apr-22 A

DDA - Further information required by SO 12 14-Apr-22 A 03-May-22 A

DDA - 4th Sub 0 03-May-22 A

DDA - 4th Review by SO 35 04-May-22 A 19-May-22 A

DDA - Further information required by SO 12 20-May-22 A 02-Jun-22 A

DDA - 5th Sub 0 02-Jun-22 A

DDA - 5th Review by SO 35 03-Jun-22 A 07-Jul-22

DDA - SO Consent for Construction 0 11-Jun-22 07-Jul-22

[STE] DDA KHR Modification - Roadworks and Street Furniture 163 12-Mar-22 11-Jun-22 03-Jan-22 A 23-Jul-22
DDA - Draft - Preparation by Designer 9 12-Mar-22 18-Mar-22 03-Jan-22 A 12-Jan-22 A

DDA - Draft - Final Review and prepare for 1st Sub 4 19-Mar-22 25-Mar-22 13-Jan-22 A 17-Jan-22 A

DDA - 1st Sub 0 25-Mar-22 17-Jan-22 A

DDA - Review by SO 28 26-Mar-22 22-Apr-22 18-Jan-22 A 11-Mar-22 A

DDA - Review by IP / DC 28 26-Mar-22 22-Apr-22 18-Jan-22 A 02-Mar-22 A

DDA - Further information required by SO 12 23-Apr-22 07-May-22 12-Mar-22 A 27-Apr-22 A

DDA - 2nd Sub 0 07-May-22 27-Apr-22 A

DDA - 2nd Review by SO 35 08-May-22 11-Jun-22 28-Apr-22 A 27-May-22 A

DDA - Further information required by SO 12 28-May-22 A 18-Jun-22

02 09 16 23 30 06 13 20 27 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25
January February March April May June July August September

2022

AIP - SO Consent for DDA Submission

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by SO

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - Further information required by SO

DDA - 3rd Sub

DDA - 3rd Review by SO

DDA - SO Consent for Construction

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by SO

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 3rd Sub

DDA - 3rd Review by SO

DDA - Further information required by SO

DDA - 4th Sub

DDA - 4th Review by SO

DDA - Further information required by SO

DDA - 5th Sub

DDA - 5th Review by SO

DDA - SO Consent for Construction

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by SO

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - Further information required by SO
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish

DDA - 3rd Sub 0 18-Jun-22

DDA - 3rd Review by SO 35 19-Jun-22 23-Jul-22

DDA - SO Consent for Construction 0 11-Jun-22 23-Jul-22

[STE] DDA KHR Modification - Street Lighting 161 12-Mar-22 11-Jun-22 28-Dec-21 A 16-Jul-22
DDA - Draft - Preparation by Designer 20 12-Mar-22 18-Mar-22 28-Dec-21 A 20-Jan-22 A

DDA - Draft - Final Review and prepare for 1st Sub 9 19-Mar-22 25-Mar-22 21-Jan-22 A 31-Jan-22 A

DDA - 1st Sub 0 25-Mar-22 31-Jan-22 A

DDA - Review by SO 28 26-Mar-22 22-Apr-22 01-Feb-22 A 12-Mar-22 A

DDA - Review by IP / DC 28 26-Mar-22 22-Apr-22 01-Feb-22 A 30-Mar-22 A

DDA - Further information required by SO 12 23-Apr-22 07-May-22 14-Mar-22 A 30-Mar-22 A

DDA - 2nd Sub 0 07-May-22 30-Mar-22 A

DDA - 2nd Review by SO 35 08-May-22 11-Jun-22 31-Mar-22 A 06-Apr-22 A

DDA - Further information required by SO 12 07-Apr-22 A 11-Jun-22

DDA - 3rd Sub 0 11-Jun-22

DDA - 3rd Review by SO 35 12-Jun-22 16-Jul-22

DDA - SO Consent for Construction 0 11-Jun-22 16-Jul-22

[STE] DDA Road L10 (N) - Permanent Utility Design 158 21-Jun-22 21-Jun-22 18-Dec-21 A 25-Jul-22
DDA - 3rd Review by SO 35 18-Dec-21 A 05-Jan-22 A

DDA - Further information required by SO 12 06-Jan-22 A 25-Feb-22 A

DDA - 4th Sub 0 25-Feb-22 A

DDA - 4th Review by SO 35 26-Feb-22 A 23-Mar-22 A

DDA - Further information required by SO 12 24-Mar-22 A 20-Apr-22 A

DDA - 5th Sub 0 20-Apr-22 A

DDA - 5th Review by SO 35 21-Apr-22 A 28-May-22 A

DDA - Further information required by SO 12 30-May-22 A 20-Jun-22

DDA - 6th Sub 0 20-Jun-22

DDA - 6th Review by SO 35 21-Jun-22 25-Jul-22

DDA - SO Consent for Construction 0 21-Jun-22 25-Jul-22

[STE] DDA Road L10 (N) - Alignment, Traffic Sign, Road Marking and T 188 21-Jun-22 21-Jun-22 02-Dec-21 A 22-Jun-22
DDA - Further information required by SO 12 02-Dec-21 A 18-May-22 A

DDA - 6th Sub 0 18-May-22 A

DDA - 6th Review by SO 35 19-May-22 A 22-Jun-22

DDA - SO Consent for Construction 0 21-Jun-22 22-Jun-22

[STE] DDA Road L10 (N) - Roadworks and Street Furniture 108 21-Jun-22 21-Jun-22 07-Dec-21 A 11-Apr-22 A
DDA - Further information required by SO 12 07-Dec-21 A 16-Mar-22 A

DDA - 7th Sub 0 16-Mar-22 A

DDA - 7th Review by SO 35 17-Mar-22 A 11-Apr-22 A

DDA - SO Consent for Construction 0 21-Jun-22 11-Apr-22 A

SUPPORTING UNDERGROUND STRUCTURE [SUS] 154 30-Mar-21 21-Sep-21 17-Dec-21 A 22-Jul-22
DDA SUS - Internal Structure 154 30-Mar-21 21-Sep-21 17-Dec-21 A 22-Jul-22
DDA - Draft - Preparation by Designer 36 30-Mar-21 15-May-21 17-Dec-21 A 15-Feb-22 A

02 09 16 23 30 06 13 20 27 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25
January February March April May June July August September

2022

DDA - 3rd Sub

DDA - 3rd Review by SO

DDA - SO Consent for Construction

DDA - Draft - Preparation by Designer

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by SO

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - Further information required by SO

DDA - 3rd Sub

DDA - 3rd Review by SO

DDA - SO Consent for Construction

DDA - 3rd Review by SO

DDA - Further information required by SO

DDA - 4th Sub

DDA - 4th Review by SO

DDA - Further information required by SO

DDA - 5th Sub

DDA - 5th Review by SO

DDA - Further information required by SO

DDA - 6th Sub

DDA - 6th Review by SO

DDA - SO Consent for Construction

DDA - Further information required by SO

DDA - 6th Sub

DDA - 6th Review by SO

DDA - SO Consent for Construction

DDA - Further information required by SO

DDA - 7th Sub

DDA - 7th Review by SO

DDA - SO Consent for Construction

DDA - Draft - Preparation by Designer
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ED/2018/04 Trunk Road T2 and Infrastructure Works
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Three Months Rolling Programme (May-22)
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18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish

DDA - Draft - Final Review and prepare for 1st Sub 24 17-May-21 15-Jun-21 16-Feb-22 A 29-Mar-22 A

DDA - 1st Sub 0 15-Jun-21 29-Mar-22 A

DDA - Review by SO 28 16-Jun-21 13-Jul-21 30-Mar-22 A 13-Apr-22 A

DDA - Review by IP / DC 28 16-Jun-21 13-Jul-21 30-Mar-22 A 10-Jun-22

DDA - Further information required by SO 30 14-Jul-21 17-Aug-21 14-Apr-22 A 17-Jun-22

DDA - 2nd Sub 0 17-Aug-21 17-Jun-22

DDA - 2nd Review by SO 35 18-Aug-21 21-Sep-21 18-Jun-22 22-Jul-22

DDA - SO Consent for Construction 0 21-Sep-21 22-Jul-22

C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 258 22-Dec-20 03-Mar-21 17-Jul-21 A 16-Jun-22
DDA - C&C/LS Permanent Structure (C&C) (SG Scheme) 258 22-Dec-20 22-Dec-20 17-Jul-21 A 16-Jun-22
DDA - Further information required by SO 39 17-Jul-21 A 12-May-22 A

DDA - 5th Sub 0 12-May-22 A

DDA - 5th Review by SO 35 13-May-22 A 16-Jun-22

DDA - SO Consent for Construction 0 22-Dec-20 16-Jun-22

Stage 2A Completion 0 22-Dec-20 16-Jun-22

DDA - C&C/LS Permanent Structure (Cell 1 & 2) (SG Scheme) 258 03-Mar-21 03-Mar-21 17-Jul-21 A 16-Jun-22
DDA - Further information required by SO 39 17-Jul-21 A 12-May-22 A

DDA - 5th Sub 0 12-May-22 A

DDA - 5th Review by SO 6 13-May-22 A 16-Jun-22

DDA - SO Consent for Construction 0 03-Mar-21 16-Jun-22

SUB-SEA TBM TUNNEL 244 28-Dec-20 28-Aug-21 29-May-21 A 09-Jul-22
DDA - Sub-sea Tunnel - Internal Structure (Corbel & OHVD) 134 28-Dec-20 01-Mar-21 29-May-21 A 09-Feb-22 A
DDA - Further information required by SO 24 28-Dec-20 25-Jan-21 29-May-21 A 06-Jan-22 A

DDA - 2nd Sub 0 25-Jan-21 06-Jan-22 A

DDA - 2nd Review by SO 35 26-Jan-21 01-Mar-21 07-Jan-22 A 09-Feb-22 A

DDA - SO Consent for Construction 0 01-Mar-21 09-Feb-22 A

DDA Tunnel - General Building Plan 35 20-Jul-21 28-Aug-21 16-Dec-21 A 05-Jan-22 A
DDA - 2nd Review by SO 35 20-Jul-21 28-Aug-21 16-Dec-21 A 05-Jan-22 A

DDA - SO Consent for Construction 0 28-Aug-21 05-Jan-22 A

FER - Fire Engineering Report (SG Scheme) 159 18-Jun-21 18-Jun-21 29-Dec-21 A 09-Jul-22
FER - 3rd Review by SO 45 29-Dec-21 A 11-Jan-22 A

FER - Further information required by SO 48 12-Jan-22 A 21-May-22 A

FER - 4th Sub 0 21-May-22 A

FER - 4th Review by SO 45 23-May-22 A 09-Jul-22

FER - SO Consent for Construction 0 18-Jun-21 09-Jul-22

DDA - Sub-sea Tunnel - Internal Structure (SG & Parapet) (SG Scheme 47 28-Jun-21 28-Jun-21 06-Nov-21 A 05-Jan-22 A
DDA - 4th Review by SO 35 06-Nov-21 A 05-Jan-22 A

DDA - SO Consent for Construction 0 28-Jun-21 05-Jan-22 A

CROSS PASSAGE 254 30-May-21 26-Nov-21 01-Sep-21 A 27-Jun-22
DDA - Cross Passage - CP TBM Confinement 218 30-May-21 06-Sep-21 01-Sep-21 A 27-Jun-22
DDA - Review by IP / DC 28 30-May-21 26-Jun-21 01-Sep-21 A 26-Jan-22 A

DDA - Further information required by SO 30 28-Jun-21 02-Aug-21 07-Oct-21 A 28-Jan-22 A

02 09 16 23 30 06 13 20 27 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25
January February March April May June July August September

2022

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by SO

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA - Further information required by SO

DDA - 5th Sub

DDA - 5th Review by SO

DDA - SO Consent for Construction

Stage 2A Completion

DDA - Further information required by SO

DDA - 5th Sub

DDA - 5th Review by SO

DDA - SO Consent for Construction

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA - 2nd Review by SO

DDA - SO Consent for Construction

FER - 3rd Review by SO

FER - Further information required by SO

FER - 4th Sub

FER - 4th Review by SO

FER - SO Consent for Construction

DDA - 4th Review by SO

DDA - SO Consent for Construction

DDA - Review by IP / DC

DDA - Further information required by SO

 Page 5 of 24
 Data Date: 04-Jun-22
 

Milestone

Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone

Baseline Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (May-22)

Date Revision Checked Approved
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

DDA - 2nd Sub 0 02-Aug-21 28-Jan-22 A

DDA - 2nd Review by SO 35 03-Aug-21 06-Sep-21 29-Jan-22 A 26-Mar-22 A

DDA - Further information required by SO 30 28-Mar-22 A 21-May-22 A

DDA - 3rd Sub 0 21-May-22 A

DDA - 3rd Review by SO 35 23-May-22 A 26-Jun-22

DDA - SO Consent for Construction 0 06-Sep-21 27-Jun-22

DDA - Cross Passage - CP TBM - DCRA 237 18-Aug-21 26-Nov-21 01-Sep-21 A 27-Jun-22
DDA - Review by IP / DC 28 18-Aug-21 14-Sep-21 01-Sep-21 A 26-Jan-22 A

DDA - Further information required by SO 30 15-Sep-21 22-Oct-21 07-Oct-21 A 28-Jan-22 A

DDA - 2nd Sub 0 22-Oct-21 28-Jan-22 A

DDA - 2nd Review by SO 35 23-Oct-21 26-Nov-21 29-Jan-22 A 26-Mar-22 A

DDA - Further information required by SO 30 28-Mar-22 A 21-May-22 A

DDA - 2nd Sub 0 21-May-22 A

DDA - 2nd Review by SO 35 23-May-22 A 26-Jun-22

DDA - SO Consent for Construction 0 26-Nov-21 27-Jun-22

EAST VENTILATION BUILDING [EVB] 283 16-Nov-20 16-May-22 26-Oct-21 A 15-Oct-22
DDA - EVB - ABWF 181 16-Nov-20 24-Mar-21 14-Dec-21 A 20-Aug-22
DDA - Draft - Final Review and prepare for 1st Sub 24 16-Nov-20 12-Dec-20 14-Dec-21 A 04-Feb-22 A

DDA - 1st Sub 0 12-Dec-20 04-Feb-22 A

DDA - Review by SO 28 13-Dec-20 09-Jan-21 05-Feb-22 A 10-Jun-22

DDA - Review by IP / DC 28 13-Dec-20 09-Jan-21 05-Feb-22 A 10-Jun-22

DDA - Further information required by SO 30 11-Jan-21 17-Feb-21 11-Jun-22 16-Jul-22

DDA - 2nd Sub 0 17-Feb-21 16-Jul-22

DDA - 2nd Review by SO 35 18-Feb-21 24-Mar-21 17-Jul-22 20-Aug-22

DDA - SO Consent for Construction 0 24-Mar-21 20-Aug-22

DDA - EVB - Aesthetic Design 249 30-Dec-20 09-Jun-21 05-Nov-21 A 15-Oct-22
DDA - Review by SO 28 30-Dec-20 26-Jan-21 05-Nov-21 A 10-Jun-22

DDA - Review by IP / DC 28 30-Dec-20 26-Jan-21 05-Nov-21 A 10-Jun-22

DDA - Further information required by SO 24 27-Jan-21 26-Feb-21 11-Jun-22 09-Jul-22

DDA - 2nd Sub 0 26-Feb-21 09-Jul-22

DDA - 2nd Review by SO 35 27-Feb-21 02-Apr-21 10-Jul-22 13-Aug-22

DDA - 2nd Review by IP 35 27-Feb-21 02-Apr-21 10-Jul-22 13-Aug-22

DDA - Further information required by SO 24 07-Apr-21 05-May-21 15-Aug-22 10-Sep-22

DDA - 3rd Sub 0 05-May-21 10-Sep-22

DDA - 3rd Review by SO 35 06-May-21 09-Jun-21 11-Sep-22 15-Oct-22

DDA Foot Bridge FT-03 [NEW] 232 13-Feb-22 16-May-22 26-Oct-21 A 13-Aug-22
DDA - Review by SO 28 13-Feb-22 12-Mar-22 26-Oct-21 A 10-Jun-22

DDA - Review by IP / DC 28 13-Feb-22 12-Mar-22 26-Oct-21 A 10-Jun-22

DDA - Further information required by SO 24 14-Mar-22 11-Apr-22 11-Jun-22 09-Jul-22

DDA - 2nd Sub 0 11-Apr-22 09-Jul-22

DDA - 2nd Review by SO 35 12-Apr-22 16-May-22 10-Jul-22 13-Aug-22

02 09 16 23 30 06 13 20 27 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25
January February March April May June July August September

2022

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - Further information required by SO

DDA - 3rd Sub

DDA - 3rd Review by SO

DDA - SO Consent for Construction

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by SO

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Constr

DDA - Review by SO

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - 2nd Review by IP

DDA - Furthe

DDA - 3rd Su

DDA - Review by SO

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO
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Milestone

Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone

Baseline Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (May-22)

Date Revision Checked Approved
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

DDA - SO Consent for Construction 0 16-May-22 13-Aug-22

DDA - EVB - General Building Plan (including SoA) (SG Scheme) 79 07-Apr-21 07-Apr-21 04-Dec-21 A 28-Feb-22 A
DDA - 3rd Review by SO 35 04-Dec-21 A 28-Feb-22 A

DDA - SO Consent for Construction 0 07-Apr-21 28-Feb-22 A

TUNNEL E&M INSTALLATION & COMMISSIONING 370 10-Jan-21 30-Dec-21 15-Mar-21 A 07-Oct-22
DDA - E&M Tunnel Ventilation Design (SG Scheme) 140 20-May-21 20-May-21 08-Dec-21 A 16-Jul-22
DDA - 3rd Review by SO 35 08-Dec-21 A 24-Feb-22 A

DDA - Further information required by SO 42 25-Feb-22 A 11-Jun-22

DDA - 4th Sub 0 11-Jun-22

DDA - 4th Review by SO 35 12-Jun-22 16-Jul-22

DDA - SO Consent for Construction 0 20-May-21 16-Jul-22

DDA - E&M Air Purification System (WVB) 307 10-Jan-21 05-May-21 15-Mar-21 A 22-Jul-22
DDA - Review by IP / DC 28 10-Jan-21 06-Feb-21 15-Mar-21 A 03-Mar-22 A

DDA - Further information required by SO 42 08-Feb-21 31-Mar-21 12-May-21 A 10-Mar-22 A

DDA - 2nd Sub 0 31-Mar-21 10-Mar-22 A

DDA - 2nd Review by SO 35 01-Apr-21 05-May-21 11-Mar-22 A 12-Apr-22 A

DDA - Further information required by SO 42 13-Apr-22 A 17-Jun-22

DDA - 3rd Sub 0 17-Jun-22

DDA - 3rd Review by SO 35 18-Jun-22 22-Jul-22

DDA - SO Consent for Construction 0 05-May-21 22-Jul-22

DDA - E&M Fire Services Installation 244 26-Feb-21 11-Jun-21 09-Jun-21 A 10-Jun-22
DDA - Review by IP / DC 28 26-Feb-21 25-Mar-21 09-Jun-21 A 10-Feb-22 A

DDA - Further information required by SO 32 26-Mar-21 07-May-21 07-Jul-21 A 11-Feb-22 A

DDA - 2nd Sub 0 07-May-21 11-Feb-22 A

DDA - 2nd Review by SO 35 08-May-21 11-Jun-21 12-Feb-22 A 26-Mar-22 A

DDA - Further information required by SO 32 28-Mar-22 A 14-Apr-22 A

DDA - 3rd Sub 0 14-Apr-22 A

DDA - 3rd Review by SO 35 15-Apr-22 A 10-Jun-22

DDA - SO Consent for Construction 0 11-Jun-21 10-Jun-22

DDA - E&M MVAC 278 03-Jun-21 03-Jun-21 17-Dec-21 A 08-Jun-22
DDA - Further information required by SO 32 17-Dec-21 A 21-Feb-22 A

DDA - 3rd Sub 0 21-Feb-22 A

DDA - 3rd Review by SO 35 22-Feb-22 A 23-Mar-22 A

DDA - Further information required by SO 32 24-Mar-22 A 06-May-22 A

DDA - 4th Review by SO 35 05-May-22 A 08-Jun-22

DDA - 4th Sub 0 06-May-22 A

DDA - SO Consent for Construction 0 03-Jun-21 08-Jun-22

DDA - E&M Plumbing & Drainage System 148 22-Apr-21 26-May-21 24-Dec-21 A 30-Jun-22
DDA - 2nd Review by SO 35 22-Apr-21 26-May-21 24-Dec-21 A 24-Jan-22 A

DDA - Further information required by SO 32 25-Jan-22 A 26-May-22 A

DDA - 3rd Sub 0 26-May-22 A

02 09 16 23 30 06 13 20 27 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25
January February March April May June July August September

2022

DDA - SO Consent for Constructio

DDA - 3rd Review by SO

DDA - SO Consent for Construction

DDA - 3rd Review by SO

DDA - Further information required by SO

DDA - 4th Sub

DDA - 4th Review by SO

DDA - SO Consent for Construction

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - Further information required by SO

DDA - 3rd Sub

DDA - 3rd Review by SO

DDA - SO Consent for Construction

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - Further information required by SO

DDA - 3rd Sub

DDA - 3rd Review by SO

DDA - SO Consent for Construction

DDA - Further information required by SO

DDA - 3rd Sub

DDA - 3rd Review by SO

DDA - Further information required by SO

DDA - 4th Review by SO

DDA - 4th Sub

DDA - SO Consent for Construction

DDA - 2nd Review by SO

DDA - Further information required by SO

DDA - 3rd Sub
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Milestone

Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone

Baseline Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (May-22)

Date Revision Checked Approved
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

DDA - 3rd Review by SO 35 27-May-22 A 30-Jun-22

DDA - SO Consent for Construction 0 26-May-21 30-Jun-22

DDA - E&M Electrical Installation 248 25-Feb-21 11-Jun-21 16-Jul-21 A 30-Jun-22
DDA - Review by IP / DC 28 25-Feb-21 24-Mar-21 16-Jul-21 A 19-Jan-22 A

DDA - Further information required by SO 33 25-Mar-21 07-May-21 25-Aug-21 A 19-Jan-22 A

DDA - 2nd Sub 0 07-May-21 19-Jan-22 A

DDA - 2nd Review by SO 35 08-May-21 11-Jun-21 20-Jan-22 A 24-Feb-22 A

DDA - Further information required by SO 33 25-Feb-22 A 26-May-22 A

DDA - 3rd Sub 0 26-May-22 A

DDA - 3rd Review by SO 35 27-May-22 A 30-Jun-22

DDA - SO Consent for Construction 0 11-Jun-21 30-Jun-22

DDA CLP Submission - Power Supply to EVB & WVB 63 11-Aug-21 11-Aug-21 11-Dec-21 A 28-Feb-22 A
DDA - Further information required by SO 34 11-Dec-21 A 10-Feb-22 A

DDA - 4th Sub 0 10-Feb-22 A

DDA - 4th Review by SO 35 11-Feb-22 A 28-Feb-22 A

DDA - SO Consent for Construction 0 11-Aug-21 28-Feb-22 A

DDA - E&M Tunnel Lighting Design 146 26-Apr-21 03-Sep-21 29-Nov-21 A 15-Jun-22
DDA - Draft - Final Review and prepare for 1st Sub 12 26-Apr-21 10-May-21 29-Nov-21 A 13-Jan-22 A

DDA - 1st Sub 0 10-May-21 13-Jan-22 A

DDA - Review by SO 28 11-May-21 07-Jun-21 14-Jan-22 A 07-Feb-22 A

DDA - Review by IP / DC 28 11-May-21 07-Jun-21 14-Jan-22 A 07-Feb-22 A

DDA - Further information required by SO 24 08-Jun-21 30-Jul-21 08-Feb-22 A 11-May-22 A

DDA - 2nd Sub 0 30-Jul-21 11-May-22 A

DDA - 2nd Review by SO 35 31-Jul-21 03-Sep-21 12-May-22 A 15-Jun-22

DDA - SO Consent for Construction 0 03-Sep-21 15-Jun-22

DDA - E&M CMCS 157 07-Jul-21 13-Oct-21 04-Dec-21 A 22-Jul-22
DDA - Review by IP / DC 36 07-Jul-21 11-Aug-21 04-Dec-21 A 10-Jun-22

DDA - Further information required by SO 24 12-Aug-21 08-Sep-21 23-Dec-21 A 17-Jun-22

DDA - 2nd Sub 0 08-Sep-21 17-Jun-22

DDA - 2nd Review by SO 35 09-Sep-21 13-Oct-21 18-Jun-22 22-Jul-22

DDA - SO Consent for Construction 0 13-Oct-21 22-Jul-22

AIP - Civil Provision for TCSS 63 15-Oct-21 30-Dec-21 23-Jul-22 07-Oct-22
AIP - Draft - Preparation by Designer 22 15-Oct-21 09-Nov-21 23-Jul-22 17-Aug-22

AIP - Draft - Final Review and prepare for 1st Sub 12 10-Nov-21 23-Nov-21 18-Aug-22 31-Aug-22

AIP - 1st Sub 0 23-Nov-21 31-Aug-22

AIP - Review by SO 28 24-Nov-21 21-Dec-21 01-Sep-22 28-Sep-22

AIP - Review by IP / DC 28 24-Nov-21 21-Dec-21 01-Sep-22 28-Sep-22

AIP - Update & prepare for 2nd Sub 6 22-Dec-21 30-Dec-21 29-Sep-22 07-Oct-22

PAYMENT MILESTONE 228 30-Sep-20 04-Mar-23 13-Jan-22 A 28-Sep-22

1.1 Preliminaries and General Requirements 98 13-Jan-22 13-Apr-22 13-Jan-22 A 13-Apr-22 A
1.1.42 Monthly Remaining value of this Cost Centre 1  Month 26 0 13-Jan-22 13-Jan-22 A

02 09 16 23 30 06 13 20 27 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25
January February March April May June July August September

2022

DDA - 3rd Review by SO

DDA - SO Consent for Construction

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - Further information required by SO

DDA - 3rd Sub

DDA - 3rd Review by SO

DDA - SO Consent for Construction

DDA - Further information required by SO

DDA - 4th Sub

DDA - 4th Review by SO

DDA - SO Consent for Construction

DDA - Draft - Final Review and prepare for 1st Sub

DDA - 1st Sub

DDA - Review by SO

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DDA - Review by IP / DC

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

AIP - Draft - Preparation by Des

AIP - Draft - Final Re

AIP - 1st Sub

1.1.42 Monthly Remaining value of this Cost Centre 1  Month 26
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Milestone

Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone

Baseline Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (May-22)

Date Revision Checked Approved
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

1.1.42 Monthly Remaining value of this Cost Centre 1  Month 27 0 14-Feb-22 14-Feb-22 A

1.1.42 Monthly Remaining value of this Cost Centre 1  Month 28 0 14-Mar-22 14-Mar-22 A

1.1.42 Monthly Remaining value of this Cost Centre 1  Month 29 0 13-Apr-22 13-Apr-22 A

3.1 for Trunk Road T2 138 29-Mar-21 21-Sep-21 13-Jan-22 A 22-Jul-22
3.1 .50 Approval AIP for completion of SUS 0 29-Mar-21 13-Jan-22 A

3.1 .52 Approval DDA for completion of SUS 0 21-Sep-21 22-Jul-22

3.3 for the Remaining Stage 5 Infrastructure Works - Road L10 (Southe 0 26-Feb-21 26-Feb-21 13-Jan-22 A 13-Jan-22 A
3.3 .16 Approval DDA for waterworks 0 26-Feb-21 13-Jan-22 A

3.4 for the Remaining Stage 5 Infrastructure Works - FT02 51 09-Mar-21 09-Mar-21 13-Jan-22 A 14-Mar-22 A
3.4 .10 Approval DDA for modification of existing footbridge 0 09-Mar-21 13-Jan-22 A

3.4 .12 Approval Demolition plan for existing footbridge 0 09-Mar-21 14-Mar-22 A

3.4 .13 Complete whole activities of this cost centre 0 09-Mar-21 14-Mar-22 A

3.5 for Lam Chak Street and Kai Hing Road 6 11-Jun-22 11-Jun-22 23-Jul-22 30-Jul-22
3.5 .8 Approval DDA for roadworks 0 11-Jun-22 23-Jul-22

3.5 .24 Approval DDA for landscape works 0 11-Jun-22 23-Jul-22

3.5 .25 Complete whole activities of this cost centre 0 11-Jun-22 23-Jul-22

3.5 .12 Approval DDA for stormwater drainage works 0 11-Jun-22 30-Jul-22

3.5 .16 Approval DDA for waterworks 0 11-Jun-22 30-Jul-22

3.5 .20 Approval DDA for sewage works 0 11-Jun-22 30-Jul-22

3.6 for Road L10 (Northern Section) 0 21-Jun-22 21-Jun-22 04-Jun-22 04-Jun-22
3.6 .8 Approval DDA for Road L10 (northern section) 0 21-Jun-22 04-Jun-22*

3.6 .9 Complete whole activities of this cost centre 0 21-Jun-22 04-Jun-22*

3.9 for the Pipelines for District Cooling System for Commissioning of A 0 30-Sep-20 30-Sep-20 04-Jun-22 04-Jun-22
3.9.11 Submit O&M manual for DCS pipelines 0 30-Sep-20 04-Jun-22

4.2 Depressed Road and Remaining Ventilation Adits at the South Apro 0 20-Apr-21 14-Sep-21 04-Jun-22 04-Jun-22
4.2 .17 Complete South Apron Adist permanent structure  1 0 31-Aug-21 04-Jun-22*

4.2 .23 Complete foundation of Depressed Road  by length 1 0 20-Apr-21 04-Jun-22*

4.2 .31 Complete permanent structure of Depressed Road  by length 1 0 14-Sep-21 04-Jun-22*

5.2 Completion of SUS 93 17-Nov-21 06-Apr-22 04-Jun-22 24-Sep-22
5.2 .29 Complete remaining works in SUS by length 0.5 0 17-Nov-21 04-Jun-22

5.2 .30 Complete remaining works in SUS by length 0.6 0 31-Dec-21 18-Jun-22

5.2 .31 Complete remaining works in SUS by length 0.7 0 16-Feb-22 01-Aug-22

5.2 .5 Complete overhead ventilation duct slab by length 0.1 0 07-Feb-22 05-Aug-22

5.2 .6 Complete overhead ventilation duct slab by length 0.2 0 23-Feb-22 22-Aug-22

5.2 .15 Complete Thermal barrier  by length 0.1 0 25-Feb-22 24-Aug-22

5.2 .7 Complete overhead ventilation duct slab by length 0.3 0 11-Mar-22 07-Sep-22

5.2 .32 Complete remaining works in SUS by length 0.8 0 30-Mar-22 13-Sep-22

5.2 .20 Complete Thermal barrier  by length 0.6 0 06-Apr-22 19-Sep-22

5.2 .8 Complete overhead ventilation duct slab by length 0.4 0 28-Mar-22 24-Sep-22

5.2 .16 Complete Thermal barrier  by length 0.2 0 28-Mar-22 24-Sep-22

6.2 TBM Tunnel 21 23-Mar-22 21-Apr-22 24-Aug-22 19-Sep-22
6.2 .7 Complete excavation & installation of TBM Tunnel lining by length 0.35 0 23-Mar-22 24-Aug-22

02 09 16 23 30 06 13 20 27 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25
January February March April May June July August September

2022

1.1.42 Monthly Remaining value of this Cost Centre 1  Month 27

1.1.42 Monthly Remaining value of this Cost Centre 1  Month 28

1.1.42 Monthly Remaining value of this Cost Centre 1  Month 29

3.1 .50 Approval AIP for completion of SUS

3.1 .52 Approval DDA for completion of SUS

3.3 .16 Approval DDA for waterworks

3.4 .10 Approval DDA for modification of existing footbridge

3.4 .12 Approval Demolition plan for existing footbridge

3.4 .13 Complete whole activities of this cost centre

3.5 .8 Approval DDA for roadworks

3.5 .24 Approval DDA for landscape works

3.5 .25 Complete whole activities of this cost centre

3.5 .12 Approval DDA for stormwater drainage

3.5 .16 Approval DDA for waterworks

3.5 .20 Approval DDA for sewage works

3.6 .8 Approval DDA for Road L10 (northern section)

3.6 .9 Complete whole activities of this cost centre

3.9.11 Submit O&M manual for DCS pipelines

4.2 .17 Complete South Apron Adist permanent structure  1

4.2 .23 Complete foundation of Depressed Road  by length 1

4.2 .31 Complete permanent structure of Depressed Road  by length 1

5.2 .29 Complete remaining works in SUS by length 0.5

5.2 .30 Complete remaining works in SUS by length 0.6

5.2 .31 Complete remaining works in SUS by

5.2 .5 Complete overhead ventilation duc

5.2 .6 Complete overhead v

5.2 .15 Complete Thermal 

5.2 .7 Complete

5.2 .32 Com

5.2 .20

5.2

5.2

6.2 .7 Complete excavatio
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Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone

Baseline Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (May-22)

Date Revision Checked Approved
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

6.2 .8 Complete excavation & installation of TBM Tunnel lining by length 0.4 0 07-Apr-22 07-Sep-22

6.2 .24 Complete TBM Tunnel waterproofing  0.4 0 07-Apr-22 07-Sep-22

6.2 .9 Complete excavation & installation of TBM Tunnel lining by length 0.45 0 21-Apr-22 19-Sep-22

6.3 Cross Passages for TBM Tunnel 34 07-Apr-22 23-May-22 18-Aug-22 28-Sep-22
6.3 .5 Complete Ground treatment for all Cross Passages  0.2 0 07-Apr-22 18-Aug-22

6.3 .14 Complete excavation and support of Cross Passages  0.1 0 23-Apr-22 31-Aug-22

6.3 .6 Complete Ground treatment for all Cross Passages  0.3 0 23-May-22 28-Sep-22

7.1 Western Ventilation Building 0 26-Feb-22 26-Feb-22 04-Jun-22 04-Jun-22
7.1 .5 Complete pile foundation for WVB  0.5 0 26-Feb-22 04-Jun-22

7.1 .6 Complete pile foundation for WVB  1 0 26-Feb-22 04-Jun-22

8.1 Eastern Ventilation Building 0 14-Jun-22 14-Jun-22 28-Sep-22 28-Sep-22
8.1 .3 Complete excavation for EVB  1 0 14-Jun-22 28-Sep-22

9.1 Launching Shaft 21 01-Jun-22 16-Jun-22 08-Aug-22 01-Sep-22
9.1 .20 Complete permanent wall & bottom slab for Launching Shaft by length 0.6 0 01-Jun-22 08-Aug-22

9.1 .18 Complete permanent wall & bottom slab for Launching Shaft by length 0.2 0 01-Jun-22 18-Aug-22

9.1 .21 Complete permanent wall & bottom slab for Launching Shaft by length 0.8 0 16-Jun-22 22-Aug-22

9.1 .22 Complete permanent wall & bottom slab for Launching Shaft by length 1 0 16-Jun-22 22-Aug-22

9.1 .19 Complete permanent wall & bottom slab for Launching Shaft by length 0.4 0 16-Jun-22 01-Sep-22

11.1 Drill and Break Tunnel 153 13-Aug-21 25-Jan-22 12-Feb-22 A 03-Sep-22
11.1.2 Complete tunnel excavation 0.3  by length 0 13-Aug-21 12-Feb-22 A

11.1.2 Complete tunnel excavation 0.4  by length 0 14-Sep-21 13-May-22 A

11.1.2 Complete tunnel excavation 0.5  by length 0 19-Oct-21 04-Jun-22*

11.1.3 Complete tunnel excavation 0.6  by length 0 19-Nov-21 04-Jun-22*

11.1.5 Complete tunnel excavation 0.7  by length 0 21-Dec-21 04-Jun-22*

11.1.7 Complete tunnel excavation 0.8  by length 0 25-Jan-22 03-Sep-22

12.1 Drill and Blast Tunnel 177 14-Feb-22 31-Mar-22 14-Mar-22 A 13-Apr-22 A
12.1.10 Complete tunnel excavation 0.9 by length 0 14-Feb-22 14-Mar-22 A

12.1.11 Complete tunnel excavation 1 by length 0 31-Mar-22 13-Apr-22 A

13.1 Lam Tin Interchange Works 51 20-Jun-22 19-Aug-22 20-Jun-22 19-Aug-22
13.1 .1 Complete foundation 0 20-Jun-22 20-Jun-22*

13.1 .2 Complete fabrication of structural frame 0 19-Aug-22 19-Aug-22*

14.3 Kiosks 77 20-Jun-22 20-Sep-22 20-Jun-22 20-Sep-22
14.3 .1 Complete fabrication and application of protective systems for structural frame of 
kiosk  1

0 20-Jun-22 20-Jun-22*

14.3 .2 Complete erection of structural frame of kiosk  1 0 20-Jul-22 20-Jul-22*

14.3 .3 Complete cladding of kiosk  1 0 20-Aug-22 20-Aug-22*

14.3 .4 Complete architectural works and finishing of kiosk  1 0 20-Sep-22 20-Sep-22*

15.0 E&M Design Works 86 10-May-21 03-Sep-21 13-Jan-22 A 15-Jun-22
15.0 .25 Submit DDA for Tunnel lighting system 0 10-May-21 13-Jan-22 A

15.0 .26 Approval DDA for Tunnel l ighting system 0 03-Sep-21 15-Jun-22

15.4 APS Works for Western Ventilation Building 0 17-Sep-22 17-Sep-22 17-Sep-22 17-Sep-22
15.4 .1 Complete site delivery of DeNO2 fi lters 0 17-Sep-22 17-Sep-22*

15.4 .3 Complete site delivery of electrostatic precipitation system 0 17-Sep-22 17-Sep-22*

02 09 16 23 30 06 13 20 27 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25
January February March April May June July August September

2022

6.2 .8 Complete

6.2 .24 Comple

6.2 .9 

6.3 .5 Complete Ground treatm

6.3 .14 Complete exc

7.1 .5 Complete pile foundation for WVB  0.5

7.1 .6 Complete pile foundation for WVB  1

9.1 .20 Complete permanent wall & bo

9.1 .18 Complete permanent w

9.1 .21 Complete permanen

9.1 .22 Complete permanen

9.1 .19 Complete pe

11.1.2 Complete tunnel excavation 0.3  by length

11.1.2 Complete tunnel excavation 0.4  by length

11.1.2 Complete tunnel excavation 0.5  by length

11.1.3 Complete tunnel excavation 0.6  by length

11.1.5 Complete tunnel excavation 0.7  by length

11.1.7 Complete tu

12.1.10 Complete tunnel excavation 0.9 by length

12.1.11 Complete tunnel excavation 1 by length

13.1 .1 Complete foundation

13.1 .2 Complete fabrication o

14.3 .1 Complete fabrication and application of protective systems for structu

14.3 .2 Complete erection of structural frame of kiosk 

14.3 .3 Complete cladding of 

14.3 .

15.0 .25 Submit DDA for Tunnel lighting system

15.0 .26 Approval DDA for Tunnel l ighting system

15.4 .1 C

15.4 .3 C
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15.4 .5 Complete site delivery of wash down system 0 17-Sep-22 17-Sep-22*

15.4 .7 Complete site delivery of support system 0 17-Sep-22 17-Sep-22*

17.1 Works under Sections 6A, 6C and 12 and Associated Landscape W 0 21-Sep-21 04-Oct-21 04-Jun-22 04-Jun-22
17.1 .13 Complete footpath  0.25 0 21-Sep-21 04-Jun-22*

17.1 .17 Complete street furnitures of at-grade roads  0.25 0 04-Oct-21 04-Jun-22*

17.4 Remaining Stage 5 Infrastructure Works - Road L10 (Southern Se 0 02-Aug-22 04-Mar-23 04-Jun-22 04-Jun-22
17.4 .1 Complete excavation and disposal of material works  0.25 0 17-Feb-23 04-Jun-22

17.4 .2 Complete excavation and disposal of material works  0.5 0 04-Mar-23 04-Jun-22*

17.4 .21 Complete drainage installation  0.2 0 18-Oct-22 04-Jun-22*

17.4 .25 Complete manhole for drainage  0.25 0 18-Oct-22 04-Jun-22*

17.4 .31 Complete sewerage installation  0.25 0 02-Aug-22 04-Jun-22*

17.4 .35 Complete manhole for sewerage  0.25 0 02-Aug-22 04-Jun-22*

17.5 Remaining Stage 5 Infrastructure Works - Landscaped Elevated W 85 23-Dec-21 23-Jun-22 13-Apr-22 A 15-Sep-22
17.5 .11 Complete concrete works of pile caps  0.5 0 23-Dec-21 13-Apr-22 A

17.5 .16 Complete concrete works of piers  0.25 0 07-Mar-22 13-May-22 A

17.5 .12 Complete concrete works of pile caps  0.8 0 08-Jan-22 04-Jun-22

17.5 .13 Complete concrete works of pile caps  1 0 20-Jan-22 04-Jun-22

17.5 .17 Complete concrete works of piers  0.5 0 07-Mar-22 04-Jun-22

17.5 .18 Complete concrete works of piers  0.8 0 07-Mar-22 04-Jun-22

17.5 .19 Complete concrete works of piers  1 0 28-Mar-22 25-Jun-22

17.5 .21 Complete concrete works of deck   0.25 0 23-Jun-22 15-Sep-22

17.5 .25 Complete prestressing works of deck  0.25 0 23-Jun-22 15-Sep-22

21.5 Establishment Works for Improvement Works at the Junctions of 72 20-Nov-21 20-Nov-21 13-Apr-22 A 13-Apr-22 A
21.5 .3 Complete establishment works for 9 mths completion of softworks 0 20-Nov-21 13-Apr-22 A

21.5 .4 Complete whole activities of this cost centre 0 20-Nov-21 13-Apr-22 A

22.1 Pipelines for District Cooling System for Commissioning of AMAW 95 17-Jul-21 16-Nov-21 13-Jan-22 A 11-Jun-22
22.1 .3 Complete DCS installation length 0.8 0 17-Jul-21 13-Jan-22 A

22.1 .5 Complete T&C of DCS system  1 0 16-Nov-21 11-Jun-22

22.1 .6 Complete whole activities of this cost centre  1 0 16-Nov-21 11-Jun-22

34.2 Common Utilities Enclosure (CUE) under Section 13 of the Works 72 06-Apr-22 21-Nov-22 08-Jun-22 02-Sep-22
34.2 .2 Complete excavation of CUE 0 24-Aug-22 08-Jun-22

34.2 .4 Complete concrete works of base slab of CUE  0.5 0 06-Apr-22 11-Jun-22

34.2 .8 Complete concrete works of walls of CUE  0.5 0 06-Apr-22 11-Jun-22

34.2 .12 Complete concrete works of top slab of CUE   0.5 0 06-Apr-22 11-Jun-22

34.2 .5 Complete concrete works of base slab of CUE  0.75 0 21-Nov-22 02-Sep-22

34.2 .9 Complete concrete works of walls of CUE  0.75 0 21-Nov-22 02-Sep-22

34.2 .13 Complete concrete works of top slab of CUE  0.75 0 21-Nov-22 02-Sep-22

35 Services Gallery 97 08-Oct-21 14-Jun-22 13-Apr-22 A 28-Sep-22
35.16 Complete 20% of total length (measured on plan) of SG structures in Dril l-and-Break 
and Drill-and-Blast Tunnel

0 04-Feb-22 13-Apr-22 A

35.32 Complete 50% of total volume (measured on plan) of excavation for Lower Basement 
of East Ventilation Building

0 29-Nov-21 13-Apr-22 A

35.9 Approval of DDA submission for Services Gallery E&M design by the SO 0 08-Oct-21 04-Jun-22*

02 09 16 23 30 06 13 20 27 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25
January February March April May June July August September

2022

15.4 .5 C

15.4 .7 C

17.1 .13 Complete footpath  0.25

17.1 .17 Complete street furnitures of at-grade roads  0.25

17.4 .31 Complete sewerage installation  0.

17.4 .35 Complete manhole for sewerage  0

17.5 .11 Complete concrete works of pile caps  0.5

17.5 .16 Complete concrete works of piers  0.25

17.5 .12 Complete concrete works of pile caps  0.8

17.5 .13 Complete concrete works of pile caps  1

17.5 .17 Complete concrete works of piers  0.5

17.5 .18 Complete concrete works of piers  0.8

17.5 .19 Complete concrete works of piers  1

17.5 .21 C

17.5 .25 C

21.5 .3 Complete establishment works for 9 mths completion of softworks

21.5 .4 Complete whole activities of this cost centre

22.1 .3 Complete DCS installation length 0.8

22.1 .5 Complete T&C of DCS system  1

22.1 .6 Complete whole activities of this cost centre  1

34.2 .2 Complete excavati

34.2 .4 Complete concrete works of base slab of CUE  0.5

34.2 .8 Complete concrete works of walls of CUE  0.5

34.2 .12 Complete concrete works of top slab of CUE   0.5

35.16 Complete 20% of total length (measured on plan) of SG structures in Dril l-and-Break and Drill-and-Blast Tunnel

35.32 Complete 50% of total volume (measured on plan) of excavation for Lower Basement of East Ventilation Building

35.9 Approval of DDA submission for Services Gallery E&M design by the SO
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35.17 Complete 40% of total length (measured on plan) of SG structures in Dril l-and-Break 
and Drill-and-Blast Tunnel

0 04-Feb-22 04-Jun-22*

35.33 Complete 75% of total volume (measured on plan) of excavation for Lower Basement 
of East Ventilation Building

0 30-Apr-22 17-Aug-22

35.21 Complete 10% of total length (measured on plan) of Services Gallery structures and 
ancillaries in TBM Tunnel

0 04-Apr-22 31-Aug-22

35.14 Complete 80% of total length (measured on plan) of SG excavation in Drill-and-Break 
and Drill-and-Blast Tunnel

0 07-Feb-22 14-Sep-22

35.34 Complete 100% of total volume (measured on plan) of excavation for Lower 
Basement of East Ventilation Building

0 14-Jun-22 28-Sep-22

35.35 Complete concreting works of 25% of the total gross plan area for the Lower 
Basement of East Ventilation Building

0 21-Mar-22 28-Sep-22

SOUTH APRON EXTERNAL WORKS 827 10-Mar-21 29-Jun-24 26-Nov-21 A 08-Aug-24

Road S20 231 19-Jul-21 17-Jan-22 13-Dec-21 A 14-Oct-22
CUE 186 19-Jul-21 17-Jan-22 28-Dec-21 A 14-Oct-22
CUE FSI Forms submission to FSD (if applicable) 0 21-Oct-21 19-Jul-22

CUE FS Inspection & Commissioning (if applicable) 48 19-Nov-21 17-Jan-22 17-Aug-22 14-Oct-22

Entrance 108 19-Jul-21 18-Nov-21 28-Dec-21 A 21-May-22 A
Entrance- Remaining Structures (Wall & Top Slab) 12 19-Jul-21 31-Jul-21 28-Dec-21 A 15-Mar-22 A

Entrance - Utili ties & E&M 72 18-Sep-21 18-Nov-21 16-Mar-22 A 21-May-22 A

Road & Drain 224 20-Jul-21 18-Nov-21 13-Dec-21 A 06-Oct-22
Stage 3 224 20-Jul-21 18-Nov-21 13-Dec-21 A 06-Oct-22
S20 Stage 3 (Watermain) 4 20-Jul-21 23-Jul-21 13-Dec-21 A 09-Jun-22

S20 Stage 3 (UU Diversion) 12 24-Jul-21 06-Aug-21 10-Jun-22 23-Jun-22

S20 Stage 3 (U channel, Catchpit, Gully) 22 07-Aug-21 01-Sep-21 24-Jun-22 20-Jul-22

S20 Stage 3 (Roadworks) 22 02-Sep-21 28-Sep-21 21-Jul-22 15-Aug-22

Utilities undertaker (by others) 36 07-Sep-21 21-Oct-21 26-Jul-22 05-Sep-22

Footpath, Road Marking & Road Lighting part 1 24 22-Oct-21 18-Nov-21 06-Sep-22 06-Oct-22

AMAWBC 242 16-Aug-21 10-Feb-22 26-Nov-21 A 17-Aug-22
Drainage & Sewerage 242 10-Sep-21 10-Feb-22 26-Nov-21 A 17-Aug-22
Section B 22 10-Sep-21 07-Oct-21 05-Apr-22 A 27-Apr-22 A
Section B - Drainage 11 10-Sep-21 23-Sep-21 05-Apr-22 A 15-Apr-22 A

Section B - Sewerage 11 24-Sep-21 07-Oct-21 16-Apr-22 A 27-Apr-22 A

Section C 191 07-Dec-21 10-Feb-22 28-Feb-22 A 17-Jun-22
Section C - Drainage 21 07-Dec-21 03-Jan-22 28-Feb-22 A 05-Apr-22 A

Section C - Sewerage 24 04-Jan-22 31-Jan-22 06-Apr-22 A 26-Apr-22 A

Section C - Watermain 6 04-Feb-22 10-Feb-22 11-Jun-22 17-Jun-22

Section D 236 07-Dec-21 17-Jan-22 26-Nov-21 A 17-Aug-22
Section D - Sewerage 14 07-Dec-21 22-Dec-21 26-Nov-21 A 12-Jan-22 A

Section D - Watermain 5 23-Dec-21 30-Dec-21 06-Jun-22 10-Jun-22

Forecast 236 04-Jan-22 17-Jan-22 26-Nov-21 A 17-Aug-22
L18 (Drainage) (3 manhole) SMH1.10-1.12 18 26-Nov-21 A 07-Jan-22 A

L10/L18 (Drainage) Sheet pile 35 03-Jan-22 A 12-Feb-22 A

L18 (Drainage) Backfill 10 07-Feb-22 A 12-Feb-22 A

L10/L18 (Drainage) Excavation 36 14-Feb-22 A 19-Mar-22 A

L10/L18 (Drainage) (4 manhole) SMH1.6-1.9 24 21-Mar-22 A 11-Jun-22

L10/L18 (Drainage) Backfil l 10 13-Jun-22 23-Jun-22

DSD Inspection 12 04-Jan-22 17-Jan-22 24-Jun-22 08-Jul-22

02 09 16 23 30 06 13 20 27 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25
January February March April May June July August September

2022

35.17 Complete 40% of total length (measured on plan) of SG structures in Dril l-and-Brea

35.33 Complete 75% of total vol

35.21 Complete 10%

35.14 Com

CUE FSI Forms submission to FSD (if applicable)

Entrance- Remaining Structures (Wall & Top Slab)

Entrance - Utili ties & E&M

S20 Stage 3 (Watermain)

S20 Stage 3 (UU Diversion)

S20 Stage 3 (U channel, Catchpit, Gully)

S20 Stage 3 (Roadworks)

Utilities undertak

Section B - Drainage

Section B - Sewerage

Section C - Drainage

Section C - Sewerage

Section C - Watermain

Section D - Sewerage

Section D - Watermain

L18 (Drainage) (3 manhole) SMH1.10-1.12

L10/L18 (Drainage) Sheet pile

L18 (Drainage) Backfill

L10/L18 (Drainage) Excavation

L10/L18 (Drainage) (4 manhole) SMH1.6-1.9

L10/L18 (Drainage) Backfil l

DSD Inspection
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Section 6A Completion 0 17-Jan-22 17-Aug-22

Outfall 1 109 16-Aug-21 07-Oct-21 07-Mar-22 A 17-Aug-22
Outfall 1 Excavation & Blinding 18 16-Aug-21 04-Sep-21 07-Mar-22 A 11-Jun-22

Outfall 1 Installation & Alignment 48 06-Sep-21 27-Sep-21 13-Jun-22 08-Aug-22

Outfall 1 Backfill ing & reinstatement 8 28-Sep-21 07-Oct-21 09-Aug-22 17-Aug-22

[STE] District Cooling System for AMAWBC Section  6B 129 27-Mar-21 16-Nov-21 11-Dec-21 A 11-Jun-22
Section 1 - Bay 3 98 30-Jul-21 01-Sep-21 23-Dec-21 A 11-Jun-22
DCS - Bay 3 Pipe Installation - Pipe welding 9 30-Jul-21 09-Aug-21 23-Dec-21 A 17-Feb-22 A

DCS - Bay 3 Pipe Installation - Jointing (15nos) 10 10-Aug-21 20-Aug-21 18-Feb-22 A 28-Feb-22 A

DCS - Bay 3 Backfill 10 21-Aug-21 01-Sep-21 24-Mar-22 A 11-Jun-22

Section 2 - Bay 5 88 27-Mar-21 03-May-21 14-Dec-21 A 02-Mar-22 A
DCS - Bay 5 Pipe Installation - Jointing (30nos) 15 27-Mar-21 17-Apr-21 14-Dec-21 A 21-Feb-22 A

DCS - Bay 5 Backfill 12 19-Apr-21 03-May-21 22-Feb-22 A 02-Mar-22 A

Section 2 - S20 14 04-Aug-21 19-Aug-21 21-Dec-21 A 06-Jan-22 A
DCS - S20 Pipe Installation - Jointing (27nos) 14 04-Aug-21 19-Aug-21 21-Dec-21 A 06-Jan-22 A

Section 2 - CUE 46 04-Aug-21 17-Sep-21 11-Dec-21 A 19-Jan-22 A
DCS - CUE - Pipe welding 18 04-Aug-21 24-Aug-21 11-Dec-21 A 15-Jan-22 A

DCS - CUE - Jointing (42nos) 21 25-Aug-21 17-Sep-21 17-Jan-22 A 19-Jan-22 A

Testing & Commissioning 48 18-Sep-21 16-Nov-21 01-Mar-22 A 11-Jun-22
Overall DCS - Testing & Commissioning 48 18-Sep-21 16-Nov-21 01-Mar-22 A 11-Jun-22

Section 6B completion 0 16-Nov-21 11-Jun-22

[STE] District Cooling System - Remaining Section 7B 199 21-Oct-21 17-May-22 17-Jan-22 A 29-Oct-22
DCS (Section 3) 199 21-Oct-21 17-May-22 17-Jan-22 A 29-Oct-22
DCS (L10(S)) 184 21-Oct-21 19-Apr-22 27-Jan-22 A 12-Oct-22
DCS - L10(S) CH327-400 Sheet pile 38 21-Oct-21 03-Dec-21 27-Jan-22 A 16-May-22 A

DCS - L10(S) CH327-400 Excavation 28 04-Dec-21 08-Jan-22 18-May-22 A 04-Jul-22

DCS - L10(S) CH252-327 Sheet pile 24 04-Dec-21 04-Jan-22 06-Jun-22 04-Jul-22

DCS - L10(S) CH185-252 Sheet pile 37 05-Jan-22 19-Feb-22 05-Jul-22 16-Aug-22

DCS - L10(S) CH327-400 Pipe Installation - Set up (DN900 73m) 12 10-Jan-22 22-Jan-22 05-Jul-22 18-Jul-22

DCS - L10(S) CH252-327 Excavation 12 10-Jan-22 22-Jan-22 05-Jul-22 18-Jul-22

DCS - L10(S) CH327-400 Pipe Installation - Pipe welding 17 24-Jan-22 15-Feb-22 19-Jul-22 06-Aug-22

DCS - L10(S) CH252-327 Pipe Installation - Set up (DN900 75m) 12 24-Jan-22 09-Feb-22 19-Jul-22 01-Aug-22

DCS - L10(S) CH327-400 Pipe Installation - Jointing (36nos) 24 16-Feb-22 15-Mar-22 08-Aug-22 03-Sep-22

DCS - L10(S) CH252-327 Pipe Installation - Pipe welding 18 16-Feb-22 08-Mar-22 08-Aug-22 27-Aug-22

DCS - L10(S) CH185-252 Excavation 18 21-Feb-22 12-Mar-22 17-Aug-22 06-Sep-22

DCS - L10(S) CH252-327 Pipe Installation - Jointing (39nos) 26 16-Mar-22 19-Apr-22 05-Sep-22 07-Oct-22

DCS - L10(S) CH327-400 Backfill 12 16-Mar-22 29-Mar-22 05-Sep-22 19-Sep-22

DCS - L10(S) CH185-252 Pipe Installation - Set up (DN900 67m) 12 14-Mar-22 26-Mar-22 07-Sep-22 21-Sep-22

DCS - L10(S) CH185-252 Pipe Installation - Pipe welding 16 28-Mar-22 19-Apr-22 22-Sep-22 12-Oct-22

DCS (Pipe Jacking) 169 30-Nov-21 17-May-22 17-Jan-22 A 29-Oct-22
DCS - Pipe Jacking Sheet pile 36 30-Nov-21 13-Jan-22 27-Jan-22 A 11-Jun-22

DCS - Pipe Jacking pits Excavation 25 14-Jan-22 15-Feb-22 13-Jun-22 12-Jul-22

02 09 16 23 30 06 13 20 27 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25
January February March April May June July August September

2022

Section 6A Completion

Outfall 1 Excavation & Blinding

Outfall 1 Installation & Alignment

Outfall 1 Backfill ing & reinstatem

DCS - Bay 3 Pipe Installation - Pipe welding

DCS - Bay 3 Pipe Installation - Jointing (15nos)

DCS - Bay 3 Backfill

DCS - Bay 5 Pipe Installation - Jointing (30nos)

DCS - Bay 5 Backfill

DCS - S20 Pipe Installation - Jointing (27nos)

DCS - CUE - Pipe welding

DCS - CUE - Jointing (42nos)

Overall DCS - Testing & Commissioning

Section 6B completion

DCS - L10(S) CH327-400 Sheet pile

DCS - L10(S) CH327-400 Excavation

DCS - L10(S) CH252-327 Sheet pile

DCS - L10(S) CH185-252 Sheet

DCS - L10(S) CH327-400 Pipe Installation - Set up (DN

DCS - L10(S) CH252-327 Excavation

DCS - L10(S) CH327-400 Pipe Installati

DCS - L10(S) CH252-327 Pipe Installation - 

DCS - L10(S) CH3

DCS - L10(S) CH252-32

DCS - L10(S) C

DCS -

DCS

DCS - Pipe Jacking Sheet pile

DCS - Pipe Jacking pits Excavation
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DCS - Pipe Jacking 72 16-Feb-22 17-May-22 13-Jul-22 07-Oct-22

Forecast 169 17-Jan-22 A 29-Oct-22
Launching Pit 169 17-Jan-22 A 29-Oct-22
DCS - Pipe Jacking Pre-treatment 12 17-Jan-22 A 26-Jan-22 A

DCS - Pipe Jacking Sheet pile 30 27-Jan-22 A 04-Apr-22 A

DCS - Launching Pit Excavation 48 05-Apr-22 A 25-Jun-22

DCS - Pipe Jacking Excavation 72 04-Aug-22 29-Oct-22

Recieving Pit 50 10-May-22 A 03-Aug-22
DCS - Pipe Jacking Pre-treatment 12 10-May-22 A 19-May-22 A

DCS - Pipe Jacking Sheet pile 30 20-May-22 A 22-Jun-22

DCS - Receiving Pit Excavation 35 23-Jun-22 03-Aug-22

Outfall 2 & Branch Drainage 120 03-Jan-22 01-Jun-22 06-Jun-22 27-Oct-22
Coordinated Access to Portion H1 (NAH Site B) 0 03-Jan-22 06-Jun-22*

Branch Drainage within Portion H1 72 03-Jan-22 30-Mar-22 06-Jun-22 29-Aug-22

Outfall 2 Excavation & Blinding 48 31-Mar-22 01-Jun-22 30-Aug-22 27-Oct-22

Foot Bridge FB-02 281 10-Mar-21 25-Aug-22 07-Dec-21 A 18-Nov-22
DSD KBSIS - Interface 236 10-Mar-21 07-Mar-22 14-Jan-22 A 02-Nov-22
FB-02 Pipe Cap & waterproofing - P2/P3 42 30-Nov-21 20-Jan-22 14-Jan-22 A 26-Mar-22 A

FB-02 Pier - P2/P3 36 21-Jan-22 07-Mar-22 28-Mar-22 A 23-May-22 A

Temporary Ramp Construction 48 10-Mar-21 10-May-21 31-May-22 A 22-Jun-22

Existing Footbridge Disable Ramp - Demolition 36 11-May-21 08-Jun-21 23-Jun-22 04-Aug-22

FB-02 Pre-drill ing - LC&D 8 17-Jun-21 23-Jun-21 05-Aug-22 13-Aug-22

FB-02 H-pile - LC&D 30 24-Aug-21 28-Sep-21 15-Aug-22 19-Sep-22

Forecast 236 14-Jan-22 A 02-Nov-22
FB-02 Pipe Cap - P2 24 14-Jan-22 A 05-Feb-22 A

FB-02 Pipe Cap - P3 24 27-Jan-22 A 02-Mar-22 A

FB-02 Pier - P3 36 07-Feb-22 A 04-Mar-22 A

FB-02 Pier - P2 36 20-Sep-22 02-Nov-22

Road L10/ DPR 202 04-Oct-21 28-Mar-22 07-Dec-21 A 18-Jul-22
FB-02 Pipe Cap & waterproofing - P4/P5/A 42 30-Nov-21 20-Jan-22 21-Dec-21 A 10-May-22 A

FB-02 Pile load test No.1 & 2 48 04-Oct-21 29-Nov-21 30-Dec-21 A 24-Jan-22 A

FB-02 Pier - P3/P4 36 21-Jan-22 07-Mar-22 26-Apr-22 A 28-May-22 A

FB-02 Pier - P5 18 08-Mar-22 28-Mar-22 06-Jun-22 25-Jun-22

Forecast 202 07-Dec-21 A 18-Jul-22
FB-02 Pipe Cap - LA&B 24 07-Dec-21 A 07-Mar-22 A

FB-02 Pipe Cap - P5 24 13-Dec-21 A 12-Mar-22 A

FB-02 Pipe Cap - P4 24 05-Apr-22 A 10-May-22 A

FB-02 Pier - P4 36 11-May-22 A 28-May-22 A

FB-02 Pier - P5 36 06-Jun-22 18-Jul-22

Bridge Deck Construction 121 29-Mar-22 25-Aug-22 27-Jun-22 18-Nov-22
FB-02 Bridge deck construction 121 29-Mar-22 25-Aug-22 27-Jun-22 18-Nov-22

Road L18 66 31-Dec-21 22-Mar-22 18-Aug-22 05-Nov-22
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January February March April May June July August September

2022

DCS - Pipe Jacking Pre-treatment

DCS - Pipe Jacking Sheet pile

DCS - Launching Pit Excavation

DCS - Pipe Jacking Pre-treatment

DCS - Pipe Jacking Sheet pile

DCS - Receiving Pit Excavation

Coordinated Access to Portion H1 (NAH Site B)

Branch Drainage withi

FB-02 Pipe Cap & waterproofing - P2/P3

FB-02 Pier - P2/P3

Temporary Ramp Construction

Existing Footbridge Disable Ramp - Demo

FB-02 Pre-drill ing - LC&D

FB-02

FB-02 Pipe Cap - P2

FB-02 Pipe Cap - P3

FB-02 Pier - P3

FB-02 Pipe Cap & waterproofing - P4/P5/A

FB-02 Pile load test No.1 & 2

FB-02 Pier - P3/P4

FB-02 Pier - P5

FB-02 Pipe Cap - LA&B

FB-02 Pipe Cap - P5

FB-02 Pipe Cap - P4

FB-02 Pier - P4

FB-02 Pier - P5
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Milestone

Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone

Baseline Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (May-22)

Date Revision Checked Approved
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

Road L18 - Util ities Coordination & Installation 66 31-Dec-21 22-Mar-22 18-Aug-22 05-Nov-22

[STE] Kai Hing Road / Lam Chak Street Modification 674 26-Mar-22 29-Jun-24 26-Mar-22 A 08-Aug-24
TTA Phasing 0 26-Mar-22 26-Mar-22 A

TMLG for XP validation 0 19-Apr-22 19-Apr-22 A

XP validated 0 19-May-22 19-May-22 A

TMLG to TD for Approval 0 25-May-22 25-May-22 A

TMLG Approved 0 11-Jun-22 11-Jun-22

Roadworks advice from RMO for TTA Implementation 0 21-Jun-22 21-Jun-22

LCS / KHR - Public Road TTMS stages 600 22-Jun-22 29-Jun-24 01-Aug-22 08-Aug-24

[STE] Hoi Bun Road / Cheung Yip Street / Wang Chiu Road Junction 358 06-Oct-21 17-Oct-22 26-Feb-22 A 22-Jun-23
Stage 5 (Gas Station & HBR) 62 06-Oct-21 17-Oct-21 26-Feb-22 A 22-Jun-22
Stage 5D (HBR Left Turn Lane 2) 62 06-Oct-21 17-Oct-21 26-Feb-22 A 22-Jun-22
Reinstatement of carriageway 9 06-Oct-21 16-Oct-21 26-Feb-22 A 25-Mar-22 A

EMSD inspection & control box construction 9 07-Mar-22 A 11-Jun-22

Change over to permanent traffic signal 9 13-Jun-22 22-Jun-22

Section 8D [STE] - Completion 0 17-Oct-21 22-Jun-22*

Section 9F [STE] - Completion 0 17-Oct-21 22-Jun-22*

Establishment 365 18-Oct-21 17-Oct-22 23-Jun-22 22-Jun-23
HBR / CYS / WCR Junction Moditication - Establishment works 365 18-Oct-21 17-Oct-22 23-Jun-22 22-Jun-23

[STE] Road L10 (Northern) 254 24-Nov-21 04-Jan-23 01-Dec-21 A 17-Oct-22
CUE 254 24-Nov-21 04-Jan-23 01-Dec-21 A 17-Oct-22
CUE L10(N) Structure part 1 108 24-Nov-21 06-Apr-22 01-Dec-21 A 11-Jun-22

CUE L10(N) Pump Test part 2 32 06-Jun-22 13-Jul-22 03-Jan-22 A 08-Jan-22 A

CUE L10(N) Excavation part 2 36 14-Jul-22 24-Aug-22 10-Jan-22 A 08-Jun-22

CUE L10(N) Structure part 2 108 25-Aug-22 04-Jan-23 09-Jun-22 17-Oct-22

Part 1 120 24-Dec-21 A 11-Jun-22
CUE L10(N) Part 1 DL, Blinding, Waterproofing, BS (80m) 21 24-Dec-21 A 17-Mar-22 A

CUE L10(N) Part 1 Backfill  & Strut S3 Removal 7 18-Mar-22 A 28-Mar-22 A

CUE L10(N) Part 1 Wall & Top Slab (80m, 10d/20m) 32 29-Mar-22 A 11-Jun-22

Part 2 186 10-Jan-22 A 19-Sep-22
CUE L10(N) Part 2 Excavation (6262m3, 110m3/d) 57 10-Jan-22 A 15-Jun-22

CUE L10(N) Part 2 DL, Blinding, Waterproofing, BS (80m) 21 16-Jun-22 11-Jul-22

CUE L10(N) Part 2 Backfill  & Strut S3 Removal 7 11-Jul-22 19-Jul-22

CUE L10(N) Part 2 Wall & Top Slab (80m, 10d/20m) 32 20-Jul-22 25-Aug-22

CUE L10(N) Part 2 Backfill  & Remove S2 (80m, 10d/20m) 32 30-Jul-22 06-Sep-22

CUE L10(N) Part 2 Backfill  & Remove S1 (80m, 10d/20m) 32 11-Aug-22 19-Sep-22

Part 3 107 06-Jun-22 12-Oct-22
CUE L10(N) Part 3 ELS (Sheet pile) (2252m2, 55m2/d) 40 06-Jun-22 22-Jul-22

CUE L10(N) Part 3 Excavation (5120m3, 110m3/d) 46 23-Jul-22 15-Sep-22

CUE L10(N) Part 3 DL, Blinding, Waterproofing, BS (60m) 21 16-Sep-22 12-Oct-22

Remaining 78 20-Jun-22 20-Sep-22
Sheet Pile 24 20-Jun-22* 18-Jul-22
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January February March April May June July August September

2022

TTA Phasing

TMLG for XP validation

XP validated

TMLG to TD for Approval

TMLG Approved

Roadworks advice from RMO for TTA Implementation

Reinstatement of carriageway

EMSD inspection & control box construction

Change over to permanent traffic signal

Section 8D [STE] - Completion

Section 9F [STE] - Completion

CUE L10(N) Structure part 1

CUE L10(N) Pump Test part 2

CUE L10(N) Excavation p

CUE L10(N) Part 1 DL, Blinding, Waterproofing, BS (80m)

CUE L10(N) Part 1 Backfill  & Strut S3 Removal

CUE L10(N) Part 1 Wall & Top Slab (80m, 10d/20m)

CUE L10(N) Part 2 Excavation (6262m3, 110m3/d)

CUE L10(N) Part 2 DL, Blinding, Waterproofing, BS (80m)

CUE L10(N) Part 2 Backfill  & Strut S3 Removal

CUE L10(N) Part 2 Wall &

CUE L10(N) Par

CUE L

CUE L10(N) Part 3 ELS (Sheet pile) (2252m2, 55m2

CUE L10

Sheet Pile
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Milestone

Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone

Baseline Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (May-22)

Date Revision Checked Approved
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

Excavation 18 19-Jul-22 08-Aug-22

CUE 36 09-Aug-22 20-Sep-22

DEPRESSED ROAD [DPR] 249 13-Dec-21 A 06-Oct-22

Portal Structure 249 13-Dec-21 A 06-Oct-22
Forecast 249 13-Dec-21 A 06-Oct-22
Remaining DPR Structure 249 13-Dec-21 A 06-Oct-22
Breaking remaining SUS Bulkhead Dwall 60 13-Dec-21 A 19-Mar-22 A

Blinding & Waterproofing 4 06-Jun-22 09-Jun-22

Base Slab construction + Gain strength 7 10-Jun-22 17-Jun-22

Strut S4b removal 7 18-Jun-22 25-Jun-22

Return Wall & External part 1 + Gain strength 12 27-Jun-22 11-Jul-22

Strut S3b removal 5 12-Jul-22 16-Jul-22

Remaining adit wall part 1 + Gain strength 14 18-Jul-22 02-Aug-22

Concrete strut & lateral beam + Gain strength 9 03-Aug-22 12-Aug-22

Strut S3 removal 3 13-Aug-22 16-Aug-22

Return Wall & External part 2 + Gain strength 11 17-Aug-22 29-Aug-22

Remaining adit wall part 2 + Gain strength 10 30-Aug-22 09-Sep-22

Remaining carriageway slab + Gain strength 10 10-Sep-22 22-Sep-22

Remaining external wall + Gain strength 10 23-Sep-22 06-Oct-22

Portal Structure 146 03-Jan-22 A 01-Aug-22
Falsework erection 15 03-Jan-22 A 19-Mar-22 A

West side Capping Beam (B4-B9) 18 28-Mar-22 A 02-Apr-22 A

East side Capping Beam (B4-B9) 18 31-Mar-22 A 07-Apr-22 A

Portal Beam part 1 (B7-B9) 18 08-Apr-22 A 18-May-22 A

Portal Beam part 2 (B4-B6) 18 09-May-22 A 31-May-22 A

Portal secondary structure - Wall part 1 (B4-B10) 9 06-Jun-22 15-Jun-22

Portal secondary structure - Slab part 1 (B4-B10) 15 16-Jun-22 04-Jul-22

Steel Beam location Capping Beam 12 05-Jul-22 18-Jul-22

Steel Portal Beam installation (B1-B3) 12 19-Jul-22 01-Aug-22

WEST VENTILATION BUILDING [WVB] 265 21-Sep-21 02-Aug-22 20-Dec-21 A 25-Nov-22

Excavation & Strutting 113 21-Sep-21 11-Dec-21 20-Dec-21 A 04-Apr-22 A
Excavation to below  Strut S3 11,905m³ 20 21-Sep-21 16-Oct-21 20-Dec-21 A 12-Jan-22 A

Strut S3 Installation 24 28-Sep-21 22-Oct-21 03-Jan-22 A 19-Jan-22 A

Strut S3 Pre-loading 2 23-Oct-21 25-Oct-21 20-Jan-22 A 21-Jan-22 A

Excavation to below  Strut S4 8,930m³ 15 26-Oct-21 11-Nov-21 22-Jan-22 A 18-Feb-22 A

Strut S4 Installation 20 30-Oct-21 22-Nov-21 10-Feb-22 A 15-Mar-22 A

Strut S4 Pre-loading 2 23-Nov-21 24-Nov-21 16-Mar-22 A 17-Mar-22 A

Excavation to FEL 9,230m³ 20 25-Nov-21 11-Dec-21 19-Mar-22 A 04-Apr-22 A

Building Structure 172 13-Dec-21 02-Aug-22 05-Apr-22 A 25-Nov-22
WVB - Earth Mat Installation 24 13-Dec-21 31-Dec-21 05-Apr-22 A 22-Apr-22 A

WVB - B2 Wall + Column 48 28-Feb-22 28-Apr-22 28-Jun-22 23-Aug-22
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2022

Excavation

CUE

Breaking remaining SUS Bulkhead Dwall

Blinding & Waterproofing

Base Slab construction + Gain strength

Strut S4b removal

Return Wall & External part 1 + Gain strength

Strut S3b removal

Remaining adit wall part 1 + Gain strength

Concrete strut & lateral beam + Gai

Strut S3 removal

Return Wall & Externa

Remaining ad

Rem

Falsework erection

West side Capping Beam (B4-B9)

East side Capping Beam (B4-B9)

Portal Beam part 1 (B7-B9)

Portal Beam part 2 (B4-B6)

Portal secondary structure - Wall part 1 (B4-B10)

Portal secondary structure - Slab part 1 (B4-B10)

Steel Beam location Capping Beam

Steel Portal Beam installation (B1-B3)

Excavation to below  Strut S3 11,905m³

Strut S3 Installation

Strut S3 Pre-loading

Excavation to below  Strut S4 8,930m³

Strut S4 Installation

Strut S4 Pre-loading

Excavation to FEL 9,230m³

WVB - Earth Mat Installation

WVB - B2 Wall + Column
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Milestone

Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone

Baseline Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (May-22)

Date Revision Checked Approved
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

WVB - B2 Beam + Slab 36 07-Apr-22 24-May-22 05-Aug-22 16-Sep-22

WVB - B1 Wall + Column 58 25-May-22 02-Aug-22 17-Sep-22 25-Nov-22

Forecast 67 05-Apr-22 A 27-Jun-22
WVB - Earth Mat Installation 24 05-Apr-22 A 22-Apr-22 A

Base Slab construction Bay 2 & 4 20 23-Apr-22 A 24-May-22 A

Base Slab construction Bay 1, 3 & 4 20 19-May-22 A 18-Jun-22

Tower Crane Erection 7 20-Jun-22 27-Jun-22

Tower Crane Operation 0 27-Jun-22

SUPPORTING UNDERGROUND STRUCTURE [SUS] 84 20-Oct-21 21-Apr-22 04-Jul-22 12-Oct-22

Permanent Structure 30 20-Oct-21 07-Dec-21 04-Jul-22 06-Aug-22
SUS - WB Partition Wall CH6150-6237 24 20-Oct-21 16-Nov-21 04-Jul-22* 30-Jul-22

SUS - EB Partition Wall CH6150-6260 30 03-Nov-21 07-Dec-21 04-Jul-22* 06-Aug-22

Tunnel Internal Structure & Finishing 60 29-Jan-22 21-Apr-22 01-Aug-22 12-Oct-22
Westbound 60 29-Jan-22 13-Apr-22 01-Aug-22 12-Oct-22
SUS - WB - ISFG-1 Assembly 18 29-Jan-22 22-Feb-22 01-Aug-22 20-Aug-22

SUS - WB - Fire Board - Tunnel crown 28 23-Feb-22 26-Mar-22 22-Aug-22 23-Sep-22

SUS - WB - ISSG Assembly 18 07-Mar-22 26-Mar-22 02-Sep-22 23-Sep-22

SUS - WB - OHVD Slab / Damper Installation + Learning Curve 14 28-Mar-22 13-Apr-22 24-Sep-22 12-Oct-22

Eastbound 46 23-Feb-22 21-Apr-22 08-Aug-22 30-Sep-22
SUS - EB - ISFG-1 Assembly 18 23-Feb-22 15-Mar-22 08-Aug-22 27-Aug-22

SUS - EB - Fire Board - Tunnel crown 28 16-Mar-22 21-Apr-22 29-Aug-22 30-Sep-22

SUS - EB - ISFG-3 Assembly 18 16-Mar-22 06-Apr-22 29-Aug-22 19-Sep-22

C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 248 03-Jan-22 05-Aug-22 05-Feb-22 A 21-Oct-22

Civil Works for TBM Assembly 79 05-Feb-22 A 23-Feb-22 A
Cell 1 & 2 79 05-Feb-22 A 23-Feb-22 A
Tympanum 79 05-Feb-22 A 23-Feb-22 A
Westbound Additional Mass Fill 15 05-Feb-22 A 12-Feb-22 A

Eastbound Additional Mass Fill 7 14-Feb-22 A 23-Feb-22 A

Tunnel Permanent Works 115 03-Jan-22 05-Aug-22 06-Jun-22 21-Oct-22
Cell 1/2 Westbound 106 03-Jan-22 03-Aug-22 16-Jun-22 21-Oct-22
WB Thrust Frame Dismantl ing 12 03-Jan-22 15-Jan-22 16-Jun-22 29-Jun-22

WB Ramp Concrete Fil l 12 22-Jan-22 08-Feb-22 30-Jun-22 14-Jul-22

Cell 1/2 WB - Wall Below Road Level 18 26-Apr-22 18-May-22 15-Jul-22 04-Aug-22

Cell 1/2 WB - Road Slab NCPS 12 19-May-22 01-Jun-22 05-Aug-22 18-Aug-22

Road Diversion to WB NCPS 0 01-Jun-22 18-Aug-22

Cell 1/2 WB - Road Slab CPS 12 02-Jun-22 16-Jun-22 19-Aug-22 01-Sep-22

Cell 1/2 WB - Wall Road Level 12 17-Jun-22 30-Jun-22 02-Sep-22 16-Sep-22

Cell 1/2 WB - Wall Above Road Level 10 02-Jul-22 13-Jul-22 17-Sep-22 28-Sep-22

Cell 1/2 WB - Wall to TS 18 14-Jul-22 03-Aug-22 29-Sep-22 21-Oct-22

Cell 1/2 Eastbound 108 04-Feb-22 05-Aug-22 06-Jun-22 13-Oct-22
EB Thrust Frame Dismantling 12 04-Feb-22 17-Feb-22 06-Jun-22 18-Jun-22

EB Ramp Concrete Fill 12 25-Feb-22 10-Mar-22 20-Jun-22 04-Jul-22
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2022

WVB - B

WVB - Earth Mat Installation

Base Slab construction Bay 2 & 4

Base Slab construction Bay 1, 3 & 4

Tower Crane Erection

Tower Crane Operation

SUS - WB Partition Wall CH6150-6237

SUS - EB Partition Wall CH6150-6260

SUS - WB - ISFG-1 Assembly

SU

SU

SUS - EB - ISFG-1 Asse

SUS - 

Westbound Additional Mass Fill

Eastbound Additional Mass Fill

WB Thrust Frame Dismantling

WB Ramp Concrete Fil l

Cell 1/2 WB - Wall Below Road Level

Cell 1/2 WB - Road Slab NCPS

Road Diversion to WB NCPS

Cell 1/2 WB - Road 

Cell 1/2 

EB Thrust Frame Dismantling

EB Ramp Concrete Fill
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Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone

Baseline Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (May-22)

Date Revision Checked Approved
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

Cell 1/2 EB - Wall Below Road Level 18 26-Apr-22 18-May-22 05-Jul-22 25-Jul-22

Cell 1/2 EB - Road Slab NCPS 12 19-May-22 01-Jun-22 26-Jul-22 08-Aug-22

Road Diversion to EB NCPS 0 01-Jun-22 08-Aug-22

Cell 1/2 EB - Road Slab CPS 12 02-Jun-22 16-Jun-22 09-Aug-22 22-Aug-22

Cell 1/2 EB - Wall Road Level 12 17-Jun-22 30-Jun-22 23-Aug-22 05-Sep-22

Cell 1/2 EB - Wall Above Road Level 12 02-Jul-22 15-Jul-22 06-Sep-22 20-Sep-22

Cell 1/2 EB - Wall to TS 18 16-Jul-22 05-Aug-22 21-Sep-22 13-Oct-22

Cut & Cover 24 04-Feb-22 03-Mar-22 17-Jun-22 15-Jul-22
C&C - Wall Stage 1 first 5m 9 04-Feb-22 14-Feb-22 17-Jun-22 27-Jun-22

C&C - Wall Stage 2 up to OHVD level 9 15-Feb-22 24-Feb-22 28-Jun-22 08-Jul-22

C&C - Wall Stage 3 up to Top Slab soffit 6 25-Feb-22 03-Mar-22 09-Jul-22 15-Jul-22

SUB-SEA TBM TUNNEL - WESTBOUND 280 05-May-21 27-Jun-22 27-Sep-21 A 20-Oct-22

Precast Fabrication 237 08-Sep-21 27-Jun-22 29-Nov-21 A 20-Oct-22
TBM Precast Segments 213 23-Sep-21 18-Mar-22 29-Nov-21 A 20-Sep-22

Precast TBM Segment - 70% 36 23-Sep-21 05-Nov-21 29-Nov-21 A 26-Feb-22 A

Precast TBM Segment - 80% 36 06-Nov-21 17-Dec-21 28-Feb-22 A 25-Jun-22

Precast TBM Segment - 90% 36 18-Dec-21 04-Feb-22 27-Jun-22 08-Aug-22

Precast TBM Segment - 100% 36 05-Feb-22 18-Mar-22 09-Aug-22 20-Sep-22

Service Gallery 228 08-Sep-21 05-May-22 28-Dec-21 A 17-Oct-22

Precast Service Gallery - 3% 24 08-Sep-21 07-Oct-21 28-Dec-21 A 01-Mar-22 A

Precast Service Gallery - 6% 24 08-Oct-21 05-Nov-21 02-Mar-22 A 02-Apr-22 A

Precast Service Gallery - 10% 24 06-Nov-21 03-Dec-21 03-Apr-22 A 14-May-22 A

Precast Service Gallery - 20% 24 04-Dec-21 04-Jan-22 16-May-22 A 22-Jun-22

Precast Service Gallery - 30% 24 05-Jan-22 04-Feb-22 23-Jun-22 21-Jul-22

Precast Service Gallery - 40% 24 05-Feb-22 04-Mar-22 22-Jul-22 18-Aug-22

Precast Service Gallery - 50% 24 05-Mar-22 01-Apr-22 19-Aug-22 16-Sep-22

Precast Service Gallery - 60% 24 02-Apr-22 05-May-22 17-Sep-22 17-Oct-22

OHVD Slab 191 15-Nov-21 27-Jun-22 01-Feb-22 A 20-Oct-22

Concrete Mix - Plant Trial 72 15-Nov-21 12-Feb-22 01-Feb-22 A 12-May-22 A

Precast OHVD Slab - Mould Fabrication & Setup 72 15-Nov-21 12-Feb-22 01-Feb-22 A 11-Jun-22

Precast OHVD Slab - Inspection 12 14-Feb-22 26-Feb-22 13-Jun-22 25-Jun-22

Precast OHVD Slab - Mass Production Start 0 28-Feb-22 27-Jun-22

Precast OHVD Slab - 3% 24 28-Feb-22 26-Mar-22 27-Jun-22 25-Jul-22

Precast OHVD Slab - 6% 24 28-Mar-22 28-Apr-22 26-Jul-22 22-Aug-22

Precast OHVD Slab - 10% 24 29-Apr-22 28-May-22 23-Aug-22 20-Sep-22

Precast OHVD Slab - 20% 24 30-May-22 27-Jun-22 21-Sep-22 20-Oct-22

Site Establishment 226 05-May-21 25-Apr-22 27-Sep-21 A 15-Aug-22
Gantry Crane Setup for TBM Assembly 48 24-Feb-22 25-Apr-22 20-Jun-22 15-Aug-22
Gantry Crane - Dismantling 48 24-Feb-22 25-Apr-22 20-Jun-22 15-Aug-22

Mortar Plant 24 05-May-21 02-Jun-21 27-Sep-21 A 12-Jan-22 A
Mortar Plant - Commissioning 24 05-May-21 02-Jun-21 27-Sep-21 A 12-Jan-22 A
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2022

Cell 1/2 EB - Wall Below Road Level

Cell 1/2 EB - Road Slab NCPS

Road Diversion to EB NCPS

Cell 1/2 EB - Road Slab CP

Cell 1/2 EB - Wa

Cell 1

C&C - Wall Stage 1 first 5m

C&C - Wall Stage 2 up to OHVD level

C&C - Wall Stage 3 up to Top Slab soffit

Precast TBM Segment - 70%

Precast TBM Segment - 80%

Precast TBM Segment - 90%

Preca

Precast Service Gallery - 3%

Precast Service Gallery - 6%

Precast Service Gallery - 10%

Precast Service Gallery - 20%

Precast Service Gallery - 30%

Precast Service Gallery - 40%

Precast 

Concrete Mix - Plant Trial

Precast OHVD Slab - Mould Fabrication & Setup

Precast OHVD Slab - Inspection

Precast OHVD Slab - Mass Production Start

Precast OHVD Slab - 3%

Precast OHVD Slab - 6%

Preca

Gantry Crane - Dismantling

Mortar Plant - Commissioning
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Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone

Baseline Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (May-22)

Date Revision Checked Approved
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

TBM Assembly 47 01-Dec-21 01-Dec-21 29-Nov-21 A 13-Jan-22 A

Air / Water / Hydraulic Electrical Connections 10 29-Nov-21 A 01-Jan-22 A

Testing & Commissioning 12 09-Dec-21 A 13-Jan-22 A

WB TBM Break-in 0 01-Dec-21 13-Jan-22 A

TBM Tunnelling 198 01-Dec-21 30-Apr-22 13-Jan-22 A 04-Oct-22
WB TBM Tunnelling CH6642-6659 B/I Plug 17m 15 13-Jan-22 A 19-Jan-22 A

WB TBM Tunnelling Stoppage due to Active Mortar injection 15 20-Jan-22 A 27-Jan-22 A

WB TBM Tunnelling CH6659-6660 B/I Plug 18m 15 28-Jan-22 A 28-Jan-22 A

WB TBM Tunnelling Stoppage due to Additional Mass Fill 15 29-Jan-22 A 12-Feb-22 A

WB TBM Tunnelling Stoppage due to Covid-19 outbreak 15 13-Feb-22 A 28-Feb-22 A

WB TBM Tunnelling CH6660-6665 B/I Plug 23m 3 01-Dec-21 15-Dec-21 01-Mar-22 A 01-Mar-22 A

WB TBM forecsat re-start excavation 0 01-Mar-22 A

WB TBM Tunnelling CH6665-6710 ALL/CDG 68m 16 16-Dec-21 31-Dec-21 02-Mar-22 A 10-Mar-22 A

WB TBM Tunnelling CH6710-6725 ALL/CDG 83m 7 01-Jan-22 07-Jan-22 11-Mar-22 A 13-Mar-22 A

WB TBM Tunnelling CH6725-6732 ALL/CDG 90m 7 14-Mar-22 A 04-Apr-22 A

WB Stoppage due to Disc Cutter Issue 7 05-Apr-22 A 06-May-22 A

WB TBM Tunnelling CH6732-6752 ALL/CDG 120m 7 07-May-22 A 22-May-22 A

WB Stoppage due to Main Drive Issue (resumption TBC) 7 23-May-22 A 05-Jun-22

WB TBM Tunnelling CH6756-6777 CDG/Boulder 135m 4 08-Jan-22 14-Jan-22 05-Jun-22 08-Jun-22

WB TBM Stoppage for ISIG 1 Installation 9 09-Jun-22 17-Jun-22

WB TBM Tunnelling CH6777-6789 CDG/Boulder 147m 3 18-Jun-22 20-Jun-22

WB TBM Tunnelling CH6789-7098 ALL/CDG 456m 38 15-Jan-22 21-Feb-22 21-Jun-22 28-Jul-22

WB TBM Tunnelling CH7098-7198 ALL/CDG 556m 11 22-Feb-22 04-Mar-22 29-Jul-22 08-Aug-22

WB TBM Tunnelling CH7198-7218 ALL/CDG 576m 2 05-Mar-22 06-Mar-22 09-Aug-22 10-Aug-22

WB TBM Tunnelling CH7218-7240 CDG/Boulder 598m 3 07-Mar-22 09-Mar-22 11-Aug-22 13-Aug-22

WB TBM Tunnelling CH7240-7284 ALL/CDG 642m 4 10-Mar-22 13-Mar-22 14-Aug-22 17-Aug-22

WB TBM Tunnelling CH7284-7379 ALL/CDG 737m 9 14-Mar-22 22-Mar-22 18-Aug-22 26-Aug-22

WB TBM Tunnelling CH7379-7391 CDG/Boulder 749m 2 23-Mar-22 24-Mar-22 27-Aug-22 28-Aug-22

WB TBM Tunnelling CH7391-7434 Boulder 792m 7 25-Mar-22 31-Mar-22 29-Aug-22 04-Sep-22

WB TBM Tunnelling CH7434-7466 CDG/Boulder 824m 4 01-Apr-22 04-Apr-22 05-Sep-22 08-Sep-22

WB TBM Tunnelling CH7466-7623 ALL/CDG 981m 15 05-Apr-22 19-Apr-22 09-Sep-22 23-Sep-22

WB TBM Tunnelling CH7623-7650 CDG/Boulder 1008m 4 20-Apr-22 23-Apr-22 24-Sep-22 27-Sep-22

WB TBM Tunnelling CH7650-7722 ALL/CDG 1080m 7 24-Apr-22 30-Apr-22 28-Sep-22 04-Oct-22

Gallery B Installation 224 19-Mar-22 28-Apr-22 27-Dec-21 A 29-Sep-22
WB TBM Tunnel - Gallery B CH7103-7203 100m CP12 10 19-Mar-22 30-Mar-22 24-Aug-22 03-Sep-22

WB TBM Tunnel - Gallery B CH7203-7303 100m CP13 7 31-Mar-22 08-Apr-22 05-Sep-22 13-Sep-22

WB TBM Tunnel - Gallery B CH7303-7403 100m CP14 7 09-Apr-22 20-Apr-22 14-Sep-22 21-Sep-22

WB TBM Tunnel - Gallery B CH7403-7503 100m CP15 7 21-Apr-22 28-Apr-22 22-Sep-22 29-Sep-22

Forecast 177 27-Dec-21 A 04-Aug-22
Spreader Beam, Hook, Hook Block etc..(from Italy by sea) 56 27-Dec-21 A 15-Mar-22 A

02 09 16 23 30 06 13 20 27 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25
January February March April May June July August September

2022

Air / Water / Hydraulic Electrical Connections

Testing & Commissioning

WB TBM Break-in

WB TBM Tunnelling CH6642-6659 B/I Plug 17m

WB TBM Tunnelling Stoppage due to Active Mortar injection

WB TBM Tunnelling CH6659-6660 B/I Plug 18m

WB TBM Tunnelling Stoppage due to Additional Mass Fill

WB TBM Tunnelling Stoppage due to Covid-19 outbreak

WB TBM Tunnelling CH6660-6665 B/I Plug 23m

WB TBM forecsat re-start excavation

WB TBM Tunnelling CH6665-6710 ALL/CDG 68m

WB TBM Tunnelling CH6710-6725 ALL/CDG 83m

WB TBM Tunnelling CH6725-6732 ALL/CDG 90m

WB Stoppage due to Disc Cutter Issue

WB TBM Tunnelling CH6732-6752 ALL/CDG 120m

WB Stoppage due to Main Drive Issue (resumption TBC)

WB TBM Tunnelling CH6756-6777 CDG/Boulder 135m

WB TBM Stoppage for ISIG 1 Installation

WB TBM Tunnelling CH6777-6789 CDG/Boulder 147m

WB TBM Tunnelling CH6789-7098 ALL/CDG 4

WB TBM Tunnelling CH7098-7198 AL

WB TBM Tunnelling CH7198-7218 A

WB TBM Tunnelling CH7218-7240

WB TBM Tunnelling CH7240-72

WB TBM Tunnelling CH7

WB TBM Tunnelling CH

WB TBM Tunnelli

WB TBM Tunn

WB

WB TBM Tunnel - 

WB TBM T

WB 

Spreader Beam, Hook, Hook Block etc..(from Italy by sea)
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Milestone

Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone

Baseline Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (May-22)

Date Revision Checked Approved
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

Wheels (from Italy by air) 10 30-Dec-21 A 07-Jan-22 A

Ramp delivery (from China by road) 6 06-Jan-22 A 11-Jan-22 A

Loader (from China by road) 13 21-Jan-22 A 26-Jan-22 A

Ramp pre-assembly at surface 12 27-Jan-22 A 16-Feb-22 A

Loader pre-assembly at surface 6 17-Feb-22 A 25-Feb-22 A

Shifting way curve shape extension & Footing 6 06-Jun-22 11-Jun-22

Construction of Notch/Mass Fill to C&C Road Level 9 13-Jun-22 22-Jun-22

Lower ISIG into Shaft 3 13-Jun-22 15-Jun-22

Thrust Frame Removal 6 16-Jun-22 22-Jun-22

Install  abd Assembly of Spreader Beam 6 16-Jun-22 22-Jun-22

ISIG Commissioning 6 23-Jun-22 29-Jun-22

Gallery G-W1 to W5 by crawler crane @ 1 no/d 2 30-Jun-22 02-Jul-22

WB ISIG Gallery B Installation start 0 30-Jun-22

Gallery EMVD installation by crawler crane 1 04-Jul-22 04-Jul-22

Gallery G-W6 to G-W12 installation by ISIG @ 3nos/d 2 05-Jul-22 06-Jul-22

Gallery B installation inside FT @ 6nos/d 1 07-Jul-22 07-Jul-22

Steel Bridge Installation 1 08-Jul-22 08-Jul-22

WB Sub-sea Galery B Installation started 0 09-Jul-22

WB Gallery B CH6642-6742 100m @4nos/day 13 09-Jul-22 23-Jul-22

WB Gallery B CH6742-6855 113m @6nos/day 10 25-Jul-22 04-Aug-22

SUB-SEA TBM TUNNEL - EASTBOUND 247 03-Jan-22 30-May-22 14-Dec-21 A 08-Oct-22

TBM Assembly 110 14-Dec-21 A 10-Mar-22 A
Lifting & Welding of Tailskin to Shield 28 14-Dec-21 A 06-Jan-22 A

Air / Water / Hydraulic Electrical Connections 10 20-Dec-21 A 06-Jan-22 A

Testing & Commissioning 12 26-Dec-21 A 10-Mar-22 A

Thrust Frame Installation 10 30-Dec-21 A 06-Jan-22 A

Power On 1 07-Jan-22 A 07-Jan-22 A

WB TBM Tunnelling Stoppage due to Additional Mass Fill 15 14-Feb-22 A 23-Feb-22 A

S1282 EB TBM Break-in 0 10-Mar-22 A

TBM Tunnelling 173 03-Jan-22 22-May-22 11-Mar-22 A 08-Oct-22
EB TBM Tunnelling CH6640-6665 B/I Plug 25m 16 03-Jan-22 18-Jan-22 11-Mar-22 A 25-Mar-22 A

EB TBM Tunnelling CH6665-6710 ALL/CDG 70m 15 19-Jan-22 02-Feb-22 26-Mar-22 A 02-Apr-22 A

EB TBM Tunnelling CH6710-6756 ALL/CDG 116m 7 03-Feb-22 09-Feb-22 03-Apr-22 A 27-Apr-22 A

EB TBM Tunnelling CH6756-6777 CDG/Boulder 135m 4 10-Feb-22 16-Feb-22 28-Apr-22 A 04-May-22 A

WB TBM Stoppage for ISIG 1 Installation 9 06-May-22 A 12-May-22 A

EB TBM Tunnelling CH6777-6789 CDG/Boulder 149m 3 13-May-22 A 21-May-22 A

EB TBM Tunnelling CH6789-7098 ALL/CDG 458m 38 17-Feb-22 26-Mar-22 22-May-22 A 03-Jul-22

EB TBM Tunnelling CH7098-7198 ALL/CDG 558m 11 27-Mar-22 06-Apr-22 04-Jul-22 14-Jul-22

EB TBM Tunnelling CH7198-7218 ALL/CDG 578m 2 07-Apr-22 08-Apr-22 15-Jul-22 16-Jul-22

EB TBM Tunnelling CH7218-7240 CDG/Boulder 600m 3 09-Apr-22 11-Apr-22 17-Jul-22 19-Jul-22

02 09 16 23 30 06 13 20 27 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25
January February March April May June July August September

2022

Wheels (from Italy by air)

Ramp delivery (from China by road)

Loader (from China by road)

Ramp pre-assembly at surface

Loader pre-assembly at surface

Shifting way curve shape extension & Footing

Construction of Notch/Mass Fill to C&C Road Level

Lower ISIG into Shaft

Thrust Frame Removal

Install abd Assembly of Spreader Beam

ISIG Commissioning

Gallery G-W1 to W5 by crawler crane @ 1 no/d

WB ISIG Gallery B Installation start

Gallery EMVD installation by crawler crane

Gallery G-W6 to G-W12 installation by ISIG @ 3nos/d

Gallery B installation inside FT @ 6nos/d

Steel Bridge Installation

WB Sub-sea Galery B Installation started

WB Gallery B CH6642-6742 100m @4nos/day

WB Gallery B CH6742-6855 113m @6no

Lifting & Welding of Tailskin to Shield

Air / Water / Hydraulic Electrical Connections

Testing & Commissioning

Thrust Frame Installation

Power On

WB TBM Tunnelling Stoppage due to Additional Mass Fill

S1282 EB TBM Break-in

EB TBM Tunnelling CH6640-6665 B/I Plug 25m

EB TBM Tunnelling CH6665-6710 ALL/CDG 70m

EB TBM Tunnelling CH6710-6756 ALL/CDG 116m

EB TBM Tunnelling CH6756-6777 CDG/Boulder 135m

WB TBM Stoppage for ISIG 1 Installation

EB TBM Tunnelling CH6777-6789 CDG/Boulder 149m

EB TBM Tunnelling CH6789-7098 ALL/CDG 458m

EB TBM Tunnelling CH7098-7198 ALL/CDG 558m

EB TBM Tunnelling CH7198-7218 ALL/CDG 578m

EB TBM Tunnelling CH7218-7240 CDG/Boulder 600m
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Milestone

Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone

Baseline Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (May-22)

Date Revision Checked Approved
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

EB TBM Tunnelling CH7240-7284 ALL/CDG 644m 4 12-Apr-22 15-Apr-22 20-Jul-22 23-Jul-22

EB TBM Tunnelling CH7284-7379 ALL/CDG 739m 9 16-Apr-22 24-Apr-22 24-Jul-22 01-Aug-22

EB TBM Tunnelling CH7379-7391 CDG/Boulder 751m 2 25-Apr-22 26-Apr-22 02-Aug-22 03-Aug-22

EB TBM Tunnelling CH7391-7434 Boulder 794m 7 27-Apr-22 03-May-22 04-Aug-22 10-Aug-22

EB TBM Tunnelling CH7434-7466 CDG/Boulder 826m 4 04-May-22 07-May-22 09-Sep-22 12-Sep-22

EB TBM Tunnelling CH7466-7623 ALL/CDG 983m 15 08-May-22 22-May-22 24-Sep-22 08-Oct-22

Gallery B Installation 213 21-Apr-22 30-May-22 28-Jan-22 A 16-Sep-22
EB TBM Tunnel - Gallery B CH7103-7203 100m CP12 9 21-Apr-22 30-Apr-22 10-Aug-22 19-Aug-22

EB TBM Tunnel - Gallery B CH7203-7303 100m CP13 8 03-May-22 12-May-22 20-Aug-22 29-Aug-22

EB TBM Tunnel - Gallery B CH7303-7403 100m CP14 8 13-May-22 21-May-22 30-Aug-22 07-Sep-22

EB TBM Tunnel - Gallery B CH7403-7503 100m CP15 7 23-May-22 30-May-22 08-Sep-22 16-Sep-22

Forecast 182 28-Jan-22 A 26-Jun-22
Spreader Beam, Hook, Hook Block etc..(from Italy by sea) 56 28-Jan-22 A 05-Mar-22 A

Front Ramp (from China by road) 9 11-Feb-22 A 19-Feb-22 A

Mild and Rear Ramp + Loader (from China by road) 9 14-Feb-22 A 22-Feb-22 A

Ramp pre-assembly at surface 24 11-Apr-22 A 25-Apr-22 A

Shifting way curve shape extension & Footing 6 25-Apr-22 A 04-May-22 A

Loader pre-asembly 10 26-Apr-22 A 04-May-22 A

Construction of Notch/Mass Fill to C&C Road Level 9 05-May-22 A 12-May-22 A

Lower ISIG into Shaft 3 05-May-22 A 12-May-22 A

Thrust Frame Removal (TBC) 6 13-May-22 A 19-May-22 A

Install  and Assembly of Spreader beam etc... 6 13-May-22 A 23-May-22 A

Gallery G-E1 to E5 by crawler crane @ 1 no/d 2 23-May-22 A 26-May-22 A

ISIG Commissioning 6 24-May-22 A 30-May-22 A

Gallery EMVD installation by crawler 1 27-May-22 A 27-May-22 A

EB ISIG Gallery B Installation start 0 31-May-22 A

Gallery G-E6 to G-E12 installation by ISIG @ 3nos/d 3 31-May-22 A 04-Jun-22 A

Steel Bridge Installation 1 05-Jun-22 05-Jun-22

Gallery B installation inside FT @ 6nos/d 3 06-Jun-22 08-Jun-22

EB Gallery B CH6642-6742 100m @4nos/day 11 09-Jun-22 19-Jun-22

EB Gallery B CH6742-6855 113m @6nos/day 7 20-Jun-22 26-Jun-22

SUB-SEA TUNNEL CROSS PASSAGE (CP7-CP27a/b) 244 31-Jul-21 28-Dec-22 10-May-21 A 22-Oct-22

CP TBM Design / Fabrication / FAT / Delivery 144 31-Jul-21 22-Mar-22 10-May-21 A 19-Mar-22 A
Fabrication / Refurbishment 144 31-Jul-21 21-Jan-22 10-May-21 A 10-Feb-22 A

FAT 24 22-Jan-22 22-Feb-22 11-Feb-22 A 28-Feb-22 A

Delivery of TBM components to the Site 24 23-Feb-22 22-Mar-22 01-Mar-22 A 19-Mar-22 A

CP Precast Lining Fabrication 188 23-Feb-22 28-Dec-22 17-Dec-21 A 13-Oct-22
CP Precast Lining Segment - 3% 18 23-Feb-22 15-Mar-22 17-Dec-21 A 15-Jan-22 A

CP Precast Lining Segment - 6% 18 16-Mar-22 06-Apr-22 17-Jan-22 A 29-Jan-22 A

CP Precast Lining Segment - 10% 24 07-Apr-22 10-May-22 31-Jan-22 A 19-Feb-22 A

CP Precast Lining Segment - 20% 24 11-May-22 08-Jun-22 21-Feb-22 A 30-Mar-22 A

02 09 16 23 30 06 13 20 27 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25
January February March April May June July August September

2022

EB TBM Tunnelling CH7240-7284 ALL/CDG 644m

EB TBM Tunnelling CH7284-7379 ALL/CDG

EB TBM Tunnelling CH7379-7391 CDG/Bo

EB TBM Tunnelling CH7391-7434 Bo

EB TBM Tu

EB TBM Tunnel - Gallery B CH

EB TBM Tunnel - Gall

EB TBM Tunne

EB TBM

Spreader Beam, Hook, Hook Block etc..(from Italy by sea)

Front Ramp (from China by road)

Mild and Rear Ramp + Loader (from China by road)

Ramp pre-assembly at surface

Shifting way curve shape extension & Footing

Loader pre-asembly

Construction of Notch/Mass Fill to C&C Road Level

Lower ISIG into Shaft

Thrust Frame Removal (TBC)

Install  and Assembly of Spreader beam etc...

Gallery G-E1 to E5 by crawler crane @ 1 no/d

ISIG Commissioning

Gallery EMVD installation by crawler

EB ISIG Gallery B Installation start

Gallery G-E6 to G-E12 installation by ISIG @ 3nos/d

Steel Bridge Installation

Gallery B installation inside FT @ 6nos/d

EB Gallery B CH6642-6742 100m @4nos/day

EB Gallery B CH6742-6855 113m @6nos/day

Fabrication / Refurbishment

FAT

Delivery of TBM components to the Site

CP Precast Lining Segment - 3%

CP Precast Lining Segment - 6%

CP Precast Lining Segment - 10%

CP Precast Lining Segment - 20%
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Milestone

Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone

Baseline Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (May-22)

Date Revision Checked Approved
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

CP Precast Lining Segment - 30% 5 09-Jun-22 07-Jul-22 31-Mar-22 A 26-Apr-22 A

CP Precast Lining Segment - 40% 24 08-Jul-22 04-Aug-22 27-Apr-22 A 26-May-22 A

CP Precast Lining Segment - 50% 24 05-Aug-22 01-Sep-22 27-May-22 A 18-Jun-22

CP Precast Lining Segment- 60% 24 02-Sep-22 30-Sep-22 20-Jun-22 18-Jul-22

CP Precast Lining Segment - 70% 24 03-Oct-22 31-Oct-22 19-Jul-22 15-Aug-22

CP Precast Lining Segment - 80% 24 01-Nov-22 28-Nov-22 16-Aug-22 13-Sep-22

CP Precast Lining Segment - 90% 24 29-Nov-22 28-Dec-22 14-Sep-22 13-Oct-22

WB CP Tympanum Structure 60 29-Jan-22 12-Apr-22 05-Aug-22 17-Oct-22
CP7 - WB - Tympanum Civil works CH6705 24 29-Jan-22 01-Mar-22 05-Aug-22 01-Sep-22

CP8 - WB - Tympanum Civil works CH6803 24 15-Feb-22 14-Mar-22 19-Aug-22 16-Sep-22

CP9 - WB - Tympanum Civil works CH6904 24 02-Mar-22 29-Mar-22 02-Sep-22 30-Sep-22

CP10 - WB - Tympanum Civil works CH7004 24 15-Mar-22 12-Apr-22 17-Sep-22 17-Oct-22

EB CP Tympanum Structure 96 05-Mar-22 04-Jul-22 29-Jun-22 22-Oct-22
CP7 - EB - Tympanum Civil works CH6705 24 05-Mar-22 01-Apr-22 29-Jun-22 27-Jul-22

CP8 - EB - Tympanum Civil works CH6803 24 17-Mar-22 14-Apr-22 14-Jul-22 10-Aug-22

CP9 - EB - Tympanum Civil works CH6904 24 02-Apr-22 05-May-22 28-Jul-22 24-Aug-22

CP10 - EB - Tympanum Civi l works CH7004 24 19-Apr-22 18-May-22 11-Aug-22 07-Sep-22

CP11 - EB - Tympanum Civi l works CH7103 24 06-May-22 04-Jun-22 25-Aug-22 22-Sep-22

CP12 - EB - Tympanum Civi l works CH7203 24 19-May-22 16-Jun-22 08-Sep-22 08-Oct-22

CP13 - EB - Tympanum Civi l works CH7303 24 06-Jun-22 04-Jul-22 23-Sep-22 22-Oct-22

CP TBM Pipe Jacking 42 14-Apr-22 25-May-22 02-Sep-22 13-Oct-22
CP7 to CP8 42 14-Apr-22 25-May-22 02-Sep-22 13-Oct-22
CP7 - CP TBM cycle - Learning Curve 42 14-Apr-22 25-May-22 02-Sep-22 13-Oct-22

SUB-SEA TUNNEL INTERNAL & FINISHING 26 02-Mar-22 31-Mar-22 02-Sep-22 05-Oct-22

Corbel 26 02-Mar-22 30-Mar-22 02-Sep-22 05-Oct-22
Westbound 26 02-Mar-22 30-Mar-22 02-Sep-22 05-Oct-22
WB - TBM Tunnel - Corbel Structure up to CP7 9 02-Mar-22 11-Mar-22 02-Sep-22 13-Sep-22

WB - TBM Tunnel - Corbel Structure up to CP8 14 15-Mar-22 30-Mar-22 17-Sep-22 05-Oct-22

Fire Board - Tunnel Crown 4 28-Mar-22 31-Mar-22 24-Sep-22 28-Sep-22
Westbound 4 28-Mar-22 31-Mar-22 24-Sep-22 28-Sep-22
WB - TBM Tunnel - Fire board - Tunnel Crown up to CP7 4 28-Mar-22 31-Mar-22 24-Sep-22 28-Sep-22

CHA KWO LING ROAD WORKS 151 24-Apr-21 31-May-21 19-Apr-21 A 30-Mar-22 A

Wai Yip Street / Cha Kwo Ling Road Junction 151 24-Apr-21 31-May-21 19-Apr-21 A 30-Mar-22 A
Reinstatement 30 24-Apr-21 31-May-21 19-Apr-21 A 30-Mar-22 A

Section 8E Completion 0 31-May-21 30-Mar-22 A

DRILL & BREAK TUNNEL [D&BR] 311 24-Sep-21 31-Mar-22 06-Dec-21 A 08-Nov-22

Tunnel Excavation 311 24-Sep-21 31-Mar-22 06-Dec-21 A 08-Nov-22
EB - D&Br Tunnel - CH9025-9010 Type D - Excavation Top 40 24-Sep-21 02-Nov-21 06-Dec-21 A 22-Jan-22 A

EB - D&Br Tunnel - CH9055-9020 Type D - Excavation Bench & SG 72 26-Sep-21 06-Dec-21 23-Dec-21 A 16-Jul-22

EB - D&Br Tunnel - CH9010-8995 Type D - Excavation Top 39 03-Nov-21 11-Dec-21 24-Jan-22 A 03-May-22 A

Probe hole at CH8995 1 12-Dec-21 12-Dec-21 04-May-22 A 04-May-22 A

EB - D&Br Tunnel - CH8995-8976 Type D - Excavation Top 50 13-Dec-21 31-Jan-22 05-May-22 A 06-Jul-22

02 09 16 23 30 06 13 20 27 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 04 11 18 25
January February March April May June July August September

2022

CP Precast Lining Segment - 30%

CP Precast Lining Segment - 40%

CP Precast Lining S

CP7 - WB - Tympan

CP8 - W

CP7 - EB - Tympanum Civil works CH6705

CP8 - EB - Tympanum Civil works CH

CP9 - EB - Tympanum Civ

CP10 - EB - Ty

CP

WB - TBM 

Reinstatement

Section 8E Completion

EB - D&Br Tunnel - CH9025-9010 Type D - Excavation Top

EB - D&Br Tunnel - CH9055-9020 Type D - Excavation B

EB - D&Br Tunnel - CH9010-8995 Type D - Excavation Top

Probe hole at CH8995

EB - D&Br Tunnel - CH8995-8976 Type D - Excavation Top
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Milestone

Planned Bar

Critical Activity

Actual Milestone

Actual Work

Baseline Milestone

Baseline Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (May-22)

Date Revision Checked Approved
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01V2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu



Activity Name Dur 02V0 Start 02V0 Finish Start Finish

EB - D&Br Tunnel - CH9020-8990 Type D - Excavation Bench & SG 60 07-Dec-21 04-Feb-22 17-Jul-22 14-Sep-22

EB - D&Br Tunnel - CH8990-8976 Type D - Excavation Bench & SG 55 05-Feb-22 31-Mar-22 15-Sep-22 08-Nov-22

DRILL & BLAST TUNNEL [D&BL] 379 13-Aug-21 30-May-22 06-Nov-21 A 24-Oct-22

Tunnel Excavation 28 27-Sep-21 30-Oct-21 06-Nov-21 A 29-Jan-22 A
Eastbound 28 27-Sep-21 30-Oct-21 06-Nov-21 A 29-Jan-22 A
Full Face Drill & Blast 28 27-Sep-21 30-Oct-21 06-Nov-21 A 29-Jan-22 A
EB - D&Bl Tunnel - Branch Tunnel S01 28 27-Sep-21 30-Oct-21 06-Nov-21 A 29-Jan-22 A

Tunnel Structure WB Type A 207 13-Aug-21 09-Sep-21 08-Dec-21 A 16-Mar-22 A
WB - D&Bl Tunnel - CH9258-9138 Type A - SG Installation 24 13-Aug-21 09-Sep-21 08-Dec-21 A 22-Jan-22 A

Forecast 207 21-Jan-22 A 16-Mar-22 A
WB - Rock Plug Excavation 36 21-Jan-22 A 15-Mar-22 A

WB Access available 0 16-Mar-22 A

Tunnel Structure EB Type A 197 06-Dec-21 12-Mar-22 05-Jan-22 A 18-Aug-22
EB - D&Bl Tunnel - CH9240-9170 Type A - SG Installation 24 06-Dec-21 05-Jan-22 06-Jun-22 04-Jul-22

EB - D&Bl Tunnel - CH9240-9139 Type A - Base slab / Kicker 30 07-Feb-22 12-Mar-22 05-Jul-22 08-Aug-22

EB - D&Bl Tunnel - CH9170-9110 Type A - SG Installation 24 06-Jan-22 05-Feb-22 05-Jul-22 01-Aug-22

Forecast 197 05-Jan-22 A 18-Aug-22
Blast Door 197 05-Jan-22 A 13-Apr-22 A
East Bound New Blast Door Installation 12 05-Jan-22 A 28-Feb-22 A

East Bound New Blast Door CNP Application 16 01-Feb-22 A 30-Mar-22 A

Removal of old Blast Door 22 08-Mar-22 A 13-Apr-22 A

Earth Mat 131 24-Jan-22 A 28-May-22 A
EB - Earth Mat Installation EB Type A 12 24-Jan-22 A 19-Mar-22 A

EB - Earth Mat Installation EB Type C 17 16-May-22 A 28-May-22 A

SG Installation Type A 36 07-Apr-22 A 15-Jun-22
SG Installation 36 07-Apr-22 A 15-Jun-22
EB - Type A SG Installation Bay 1 Ch9140-9155 4 07-Apr-22 A 09-Apr-22 A

EB - Type A SG Installation Bay 2 Ch9155-9170 4 11-Apr-22 A 14-Apr-22 A

EB - Type A SG Installation Bay 3 Ch9170-9185 4 25-Apr-22 A 29-Apr-22 A

EB - Type A SG Installation Bay 4 Ch9185-9200 4 30-Apr-22 A 24-May-22 A

EB - Type A SG Installation Bay 5 Ch9200-9215 4 25-May-22 A 07-Jun-22

EB - Type A SG Installation Bay 6 Ch9215-9233 7 08-Jun-22 15-Jun-22

SG Installation Type C 54 16-Jun-22 18-Aug-22
Vertical Blinding 42 16-Jun-22 04-Aug-22
EB - Type C vertical blinding part 1 18 16-Jun-22 07-Jul-22

EB - Type C vertical blinding part 2 12 22-Jul-22 04-Aug-22

SG Installation 36 08-Jul-22 18-Aug-22
EB - Type C SG Installation part 1 12 08-Jul-22 21-Jul-22

EB - Type C SG Installation part 2 12 05-Aug-22 18-Aug-22

Tunnel Structure EB Type C 57 07-Feb-22 14-Apr-22 02-Aug-22 10-Oct-22
EB - D&Bl Tunnel - CH9110-9055 Type C - SG Installation 24 07-Feb-22 05-Mar-22 02-Aug-22 29-Aug-22

EB - D&Bl Tunnel - CH9139-9088 Type C - Base slab / Kicker 33 07-Mar-22 14-Apr-22 30-Aug-22 10-Oct-22

EB - W/P Gantry Type C Assembly 30 07-Mar-22 11-Apr-22 30-Aug-22 06-Oct-22
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EB - D&B

EB - D&Bl Tunnel - Branch Tunnel S01

WB - D&Bl Tunnel - CH9258-9138 Type A - SG Installation

WB - Rock Plug Excavation

WB Access available

EB - D&Bl Tunnel - CH9240-9170 Type A - SG Installation

EB - D&Bl Tunnel - CH9240-9139 Type

EB - D&Bl Tunnel - CH9170-9110 Type A - S

East Bound New Blast Door Installation

East Bound New Blast Door CNP Application

Removal of old Blast Door

EB - Earth Mat Installation EB Type A

EB - Earth Mat Installation EB Type C

EB - Type A SG Installation Bay 1 Ch9140-9155

EB - Type A SG Installation Bay 2 Ch9155-9170

EB - Type A SG Installation Bay 3 Ch9170-9185

EB - Type A SG Installation Bay 4 Ch9185-9200

EB - Type A SG Installation Bay 5 Ch9200-9215

EB - Type A SG Installation Bay 6 Ch9215-9233

EB - Type C vertical blinding part 1

EB - Type C vertical blinding part 2

EB - Type C SG Installation part 1

EB - Type C SG Installation pa

EB - D&Bl Tunnel - CH
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Activity Name Dur 02V0 Start 02V0 Finish Start Finish

Tunnel Structure S01 Branch Tunnel 54 28-Mar-22 A 08-Aug-22
Forecast 54 28-Mar-22 A 08-Aug-22
Branch Tunnel Lining Kicker Bay 1 to Bay 8 18 28-Mar-22 A 18-Jun-22

Branch Tunnel Drainage Layer & Base Slab Bay 1 8 20-Jun-22 28-Jun-22

Branch Tunnel Drainage Layer & Base Slab Bay 2 9 29-Jun-22 09-Jul-22

Branch Tunnel Drainage Layer & Base Slab Bay 3 8 11-Jul-22 19-Jul-22

Branch Tunnel Drainage Layer & Base Slab Bay 4 8 20-Jul-22 28-Jul-22

Branch Tunnel Drainage Layer & Base Slab Bay 5 9 29-Jul-22 08-Aug-22

Cross Passage 63 03-Jan-22 30-May-22 09-Aug-22 24-Oct-22
CP31 47 30-Mar-22 30-May-22 25-Aug-22 21-Oct-22
CP31 - Base slab / Kicker 17 30-Mar-22 22-Apr-22 25-Aug-22 14-Sep-22

CP31 - Waterproofing 10 23-Apr-22 05-May-22 15-Sep-22 26-Sep-22

CP31 - Rebar 20 06-May-22 30-May-22 27-Sep-22 21-Oct-22

CP32 50 14-Mar-22 17-May-22 09-Aug-22 08-Oct-22
CP32 - Base slab / Kicker 14 14-Mar-22 29-Mar-22 09-Aug-22 24-Aug-22

CP32 - Waterproofing 8 30-Mar-22 08-Apr-22 25-Aug-22 02-Sep-22

CP32 - Rebar 16 09-Apr-22 30-Apr-22 03-Sep-22 22-Sep-22

CP32 - Lining Structure 12 03-May-22 17-May-22 23-Sep-22 08-Oct-22

CP33 46 03-Jan-22 28-Feb-22 29-Aug-22 24-Oct-22
EB - D&Bl Tunnel - CP33 48m 46 03-Jan-22 28-Feb-22 29-Aug-22* 24-Oct-22

EAST VENTILATION BUILDING [EVB] 310 10-Sep-21 28-Jun-22 13-Mar-21 A 14-Oct-22

Excavation 297 10-Sep-21 14-Jun-22 13-Mar-21 A 28-Sep-22
Westbound 66 10-Sep-21 29-Nov-21 13-Mar-21 A 15-Feb-22 A
Westbound Excavation 66 10-Sep-21 29-Nov-21 13-Mar-21 A 15-Feb-22 A

Eastbound 143 22-Mar-22 14-Jun-22 05-Mar-22 A 28-Sep-22
Eastbound Excavation 143 22-Mar-22 14-Jun-22 05-Mar-22 A 28-Sep-22

Foundation / Portal Structure 156 30-Nov-21 28-Jun-22 16-Feb-22 A 14-Oct-22
Westbound 144 30-Nov-21 21-Mar-22 16-Feb-22 A 28-Sep-22
EVB - WB Earth Mat Installation 12 30-Nov-21 13-Dec-21 28-Mar-22 A 20-Apr-22 A

EVB - WB Drainage & Blinding 18 14-Dec-21 06-Jan-22 21-Apr-22 A 11-Jun-22

EVB - WB Foundation & SG Level Walls & Slab 91 07-Jan-22 21-Mar-22 13-Jun-22 28-Sep-22

Forecast 139 16-Feb-22 A 28-Sep-22
Trench Excavation 24 16-Feb-22 A 26-Mar-22 A

Eartmat & Drainage 24 28-Mar-22 A 11-Jun-22

EVB - WB Foundation & SG Level Walls & Slab 91 13-Jun-22 28-Sep-22

Eastbound 12 15-Jun-22 28-Jun-22 29-Sep-22 14-Oct-22
EVB - EB Earth Mat Installation 12 15-Jun-22 28-Jun-22 29-Sep-22 14-Oct-22
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2022

Branch Tunnel Lining Kicker Bay 1 to Bay 8

Branch Tunnel Drainage Layer & Base Slab Bay 1

Branch Tunnel Drainage Layer & Base Slab Bay 2

Branch Tunnel Drainage Layer & Base Slab Bay 3

Branch Tunnel Drainage Layer & Base Slab Ba

Branch Tunnel Drainage Layer & Base

CP31 - Ba

C

CP32 - Base slab / Kicker

CP32 - Waterproofi

CP3

Westbound Excavation

EVB - WB Earth Mat Installation

EVB - WB Drainage & Blinding

Trench Excavation

Eartmat & Drainage
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