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ED/2018/04 Trunk Road T2 and Infrastructure Works

Three Months Rolling Programme (Aug24 - Oct24)

for Developments at South Apron

[Activity ID [Activity Name [Dur | Start Finish 2024
Aug Sep Oct Y
974
Construction o4 W2A MeMads |
Trunk Road T2 974 20-Jul22A  19-Mar-25 L
01 West Vemtilation Building - WVB 166 02-Jun-24 WNov24 |
WVB - Main works 9 02-dun24  08Sep24 |
A229447190 EVB - ABWF 78 Jun24t | 18Awge4 [ EVB-ABWF 0
A229446640 WVB - Statutary Inspection ® | 02Jun24t | 01Sep2d [ WUB- Statufary Inspection |y
A229447200 EVB - E&M @ | 02Jun24 | 01Sep24 TSRS EVB-EEM
A229446641 WVB-FSI 7 02-Sep24 | 08Sep24 | = WVB-FS
WVB - Remaining works after FSI 45 01-Oct-24 “WNov24 |
External Works 45 01-0ct24  WNov24 |
A229447220 WVB - External Drainage (DPR side) 45 | 01-Oct24* | WNov24 | e
Architectural Finishes 30 01-Oct-24 woct24 |
A229447260 WVB - Fins & Cladding (KFR side) 30 | 01-Oct-24* 30-0ct24 | B W)
WVB - Substructure B 0duk24 0TGR4 |
Basement Structure 83 10-Jul-24 o7-0ct24 |
A229449840  WVB- Basement 1 waterproofng & Mass Fil 27 10-Jul-24 06-Aug24 [EEEEEEE WVB-Basementwatemproofng &MassFil .y
A229449810  WVB- Strut S1 Removal 27 O-Aug24 | (3Sep24 | 20202 nmo WVB-StutSTRemoal
A229449790  WVB - Basement 1 wall part 2 + Ground Floor Slab 5 | 14-Aug24 | O7Oct24 | _ e ] WVB - Basement 1 i@i’p’a’rié’%’éiéuhd’#{ddr’éia{b' '
02 AtGrade Road -AGR 20 | 15-un24A  3Dec24 | h
Kiosk o7 f6Sep24  3Dec24 |
A229419065 Kiosk - fabrication & delivery 97 16-Sep-24* MDec24 | e
AGR - Road & Drainage works 40 15Jun24A  O1Nov24 |
AG1030 AGR - WB Drainage & Gully Installation 74 15Jun24A | (2-Sep24 | AGR - WB Drainage & Gull nstalation
AG1020 AGR - EB Drainage & Guly Instalation %  ®Sep24 | ONov24 [ W e s
AG1120 AGR - WB Road Side Barrier 60 03-Sep-24 OfNov24 | oo s T T « bauéb6bhTh &—5m PPmmmmBm |
03 Depressed Road - DPR 45 30-Sep-24 3Nov24 |

DPR10000 DPR-TemporaryPIatformremoval 45 30-Sep-24* 13-Nov-24 e |7 777}
05 Supporting Underground Structure - SUS 157 02-Jul-24 05Dec24 |
SUS - Tunnel Structure Works 55  25-Jul-24 7Sep24 |
Eastbound Structure 5 25-Jul-24 7Sep24 |
EB Skin Wall S 284 MSep2d |
Crown 0 09Aug24 | TTSep24 |

A229448430 | EB SUS - Skin Wall - Crown Level Bay 5 8 09-Aug-24 16-Aug-24 /1 EBSUS- Skin Wall - Crown Level Bay 5
A229448440 | EB SUS - Skin Wall - Crown Level Bay 6 8 17-Aug24  24-Aug24 | === EBSUS-SkinWal-Crown Level Bay6 |
A229448450  EB SUS - Skin Wall - Crown Level Bay 7 8  25Aug24 | O1Sep24 | = EBSUS-SkinWal-Crown LevelBay7 |
A229448460 | EB SUS - Skin Wall - Crown Level Bay 8 8  02-Sep24  09Sep24 | ! [ EBSUS-SkinWal-Crown levelBays |
A229448470  EB SUS - Skin Wall - Crown Level Bay 9 8 | 10-Sep24 | M7Sep24 | 1 EBSUS- SkinWall - Crown) Level Bay9 1
Road level 16 25-Jul-24 09-Aug24 |
A229448080 | EB SUS - Skin Wall - Road Level Bay 22 15 | 25-Jul-24* 08-Aug-24 [ EBSUS- SkinWal-Road LevelBay22 — © ey
A229447951  EB SUS - Skin Wall - Road Level Bay 9 15 | 26-ul2# | 09-Aug-24 [ EBSUS-SkinWal-RoadlevelBay9 i L
Westbound Structure 8 27-Jul24 28ep24 |
WB Skin Wall B4 RSep2d |
Road level 8 2m24 | M2Sep2d |
A229448270 | WB SUS - Skin Wall - Road Level Bay 18 9 27-Jul-24* 04-Aug-24 =8 WB SUS - Skin Wall - Road Level Bay 18 ] !
A229448280  WB SUS - Skin Wall - Road Level Bay 19 9 05-Aug24 = 13-Aug24 | | [ WB SUS - Skin Wall - Road 'L'év'él'B'a'yﬂé """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A229448290  WB SUS - Skin Wall - Road Level Bay 20 9 14-Aug24 = 2Aug24 | | [ WB SUS - Skin Wall - Road Level Bay20 [
A229448300  WB SUS - Skin Wall - Road Level Bay 21 9 2B-Aug24 | HMAw24 | 1 WBSUS-SkinWall-RoadLevelBay21 |
A229448490  WB SUS - Skin Wall Inspection and handover to IS Team 12 01-Sep24 | 12Sep24 | ' WB SUS - Skin Wall Inspection and handover to IS Team ——©
SUS - Tunnel Civil Works 157 02-Jul-24 6Dec24 |
Eastbound TCW 167 uk24  05Dec24 |
EB Fireboard 9 02-Jul-24 oct24 |
Crown level 24 | 19Sep24 | 16-0ct24 | oy
A229447820 | SUS - EB - Fire Board - Tunnel crown (skin wall 2% 19Sep24 | f6Oct24 | s e | SUS-EB-Fire B'déra"fu'n'hél'éfc
Road level 81 02-Jul-24 BSep24 | 3
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A8920 SUS - EB - Fire Board - Road Level NCPS remaining 24 10-Aug-24 04-Sep-24 L ; ] SUS-EB-Fire Board - Road Level NCPS remaining :
A229448480  SUS - EB- Fire Board - Road Level CPS remaining 81 02-Jul-24" | 25-Sep-24 | ] ] SUS-EB-Fire Board - Road Level CPS remaining 3'

EB E&M brackets 68  15-Aug24 | 21-Oct24
A229446300  EB SUS - E&M brackets CPS 47 | 15-Aug24* | 0Sep24 | e | EBSUS-E&MbracketsCPS ¢
A229446330  EB SUS - E&M brackets NCPS 2 otoet24* | AQct24 | e | EBSUS - E&M brackel
EB TCSS provision 24 20ct24  14-Nov-24
SUS10070 SUSEB - TCSS provision % 20ct24 | MNov24 | ——
EB Road Barrier 45  2-0ct24  05Dec24 |
SUS10060 SUS EB - Road Barrier 45 22-Oct-24 05Dec24* | L ———
Westbound TCW 2 MBSep2d  Nov2d |
WB Fireboard 24 13Sep24  10-Oct-24 R
Road level 24 | 13Sep-24 | 10-Oct24 | i
AB490 SUS - WB - Fire Board - Road Level NCPS remaining 2% 13Sep24 | 00ct24 | e ) SUS - WB - Fire Board - Road Level NCPS reme
WB E&M brackets 24 10-Oct24  03-Nov-24
A229446310  WB SUS - E&M brackets NCPS % 00ct24 | WBNo24 |
06 Launching Shaft & C&C Tunnel -LSCC 215 | 07-May-24 A 07Dec24 |
LSCC - Structure works 215 | 07May-24A  O7Dec24 | e
Cut & Cover Tunnel B 0ck24  SNow24 |
C&C OHVD 45  02-Oct24  15-Nov-24 ey
LSCC10215  C&C EB OHVD - Pour 2 (6m) 15 | 02-Oct-24 %0ct24 | e [ —— | C&C EB OHVD -Pour2 (6m) -
LSCC10220  C&C EB OHVD - Pour 3 (5m) 5 | 17-Oct24 | 3Oct24 | A [ ——— .
LSCC10235 | C&C WB OHVD - Pour 2 (6m) 15 01-Nov24 = 15Nov24 | e
Launching Shaft 215 07-May24A  O7Dec24 |
LS - Top Slab 118  07-May24A = O01-Sep24 |
A229448530 LS - EB Top slab Pour 3 118 | 07-May24A  01-Sep24 | 3 LS-EBTopsabPow3
A229448560 LS -WB Top slab Pour 3 118 | 07-May24A | 01-Sep24 [ 3 LS-WBTopslabPour3 [ P
Late Stitch/C&C 73 02-Sep24  13-Nov-24
LSCC10270 | Late Stitch/C&C - OHVD Slab + ARL Walls (72m3) 0 | 02-Sep24 | ASep24 | e ————— | Late Stich/C&C - DHVD Slab + ARL Walls 72m3) &
LSCC10280 Late Stitch/C&C - Above RL headwall (16m3) 0 | 28ep24  OlOct24 | T Late Stitch/C&C - Above RL headwall (16m3) &
LSCC10290  Late Stitch/C&C - Roof Slab (135m3) + falsework removal 2 020ct24 | BOct24 | e | Late Sttch/C&C - |
LSCC10291 | Late Stitch/C&C - Massfill breaking 7 | 24-0ct24 | 300ct24 | — P
LSCC10330 | Late Stitch/C&C - Base Slab to Road Slab (NCPS) % 30ct24 | BNov24 | =
Late Stitch/TSS 124 01-Jul24 01-Nov-24
LSCC10170 Late Stitch/TSS - WB OHVD Slab 3 | 01Jul24* | 08-Aug24 [ late Sich/TSS-WB OHVDSlb .y
LSCC10260 | Late Stitch/TSS - Above RL headwall (63m3) 28 | 09-Aug24 = 05Sep24 | ] Late Sich/TSS - Above RLheadwall G3m3) |
LSCC10261 | Falsework removal 7 06-Sep24 | 12Sep24 | 1 Falseworkremoval | D
LSCC10271  Erection Temporary steel deck 14 13Sep24 | 26-Sep24 | ——— | Erection Temporary steel deck
LSCC10300 Late Stitch/TSS - BRL slab - Drilling & exposing coupler (1200nos) 12 27Sep24 | 08Oct24 | — | Late Stitch/TSS - BRL slab - Drilling & exposing cou
LSCC10310 Late Stitch/TSS - BRL slab - Rebar fixing 12 09-Oct-24 200ct24 | —— | Late Stitth/TSS - BRL I
LSCC10320  Late Stitch/TSS - BRL slab - Curved formwork 12 20:0ct24 | ONov24 | E—
LS - Miscellaneous Structural Openings 120 10-Aug-24 o7Dec24 |
A229448610 Temporary cable procurement 4mth lead time (TBC) 120 10-Aug-24* 07Dec24 | _ 0 0 e e e e e
05 RCworks atMIMEP Opening for Service Galleries Works (subjectto BYME &ISteamce | 28 | 01-Nov-24 | 28Nov24 |
A229448650  Stage 1 - Narrow the opening to 3.5m*2m RCworks 28 | 01-Nov-24* | 28-Nov-24 B
LSCC - Backfilling & Dwall Dismantling 161 09-May-24 A 16-0ct24 | } )
A229447760 Stage 1 backfiling (from -15.0mPD to -10 5mPD) 12000m3 161 | 09-May-24 A | 16-Oct-24 | | Stage 1 backfiling (from -15.0mP
07 Tunnel Sub-sea (TSS) 329 | 28-Jan24A  21-Dec24
Tunnel Excavation - TBM from Kai Tak 298 11-Feb-24 A 04-Dec-24 . 777
Eastbound (EB)- TBM $1282 BT MFebA  BNov24 |
TBM Tunnelling 287  11-Feb-24 A BNv24 | } 7
CP21-26 218 | 11-Feb24A | 15Sep24 |
EBTBM1250 | EB TBM stop 218 11Feb24A | 5S¢ S | EBTBMstop 3
CP26-30 69 | 16-Sep-24 | 23-Nov-24
EBTBM1260  EB TBM Tunneling CHB632-8675 (Seawall section) % 16Sep24 | MOct24 | e | EB TBM Tunneling CH8632-8675 (Seawalls¢
EBTBM1270 | EB TBM Tunnelling CH8675-8748 (Seawall section) 43 12-Oct-24 BNov24 | e
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-Activity ID Activity Name Dur Start Finish 2024
Aug Sep Oct Y
Westbound (WB) - TBM S1281 137 21-Jul-24 soec24 | .
TBM Tunneling 187 20ui24 | 04Dec24 |
CP26-31 187 | 2A-uk24 | MDec24 | L fffffffffffffffffﬁfﬁff:ffff:fffﬁ
A229444320 | WB TBM Tunnelling CH8675-8776 (Seawall section) 60 21-Jul-24 18-Sep-24 ] WB TBM Tunnelling CH8675-8776 (Seawall section)
A229444330  WB TBM Tunnelling CH8776-8875 (Pilot tunnel section) 38 19Sep24  2%0ct24 | e ] WB TBM :'|;l
A229445930 | WB TBM Tunnelling CH8854-8975 (Pilot tunnel section) 39 27-Oct-24 M-Dec24 | —
Tunnel Civil Works (TCW) before TBM breakthough 29 28Jan24A  21Dec24 |
Eastbound (EB) 28 2dan24A  SOct24 |
Temporary Services 14 01-Sep-24 wsep24 | e
TBM slurry pipe relocation 14 01Sep24 | MWSep24 |
A229447660 | TSS-EBNCPS Wall Pipe Relocation from CP21 to CP22 7 01-Sep-24* 07-Sep-24 I:I TSS - EBNCPS Wall Pipe Relocation from CP21 to CP22
A229447670 | TSS-EBNCPS Wall Pipe Relocation from CP22 to CP23 7 08-Sep24 | 4Sep24 | E————"1 TSS-EBNCPS Wall Pipe Relocation fromCP2 0 CP23 @
Service Gallery 198 OB Mar24A | 2BOct24 |
CP21-26 198 | OBMar24A | PBOC24 |
A229446190 | EBTSS - ISIG Stoppage at CH8446 184 | 08-Mar-24A = 14-Oct-24 ] EBTSS-ISIG Stoppage at CH8446 :
A229428552  EBTSS - Service Gallery up to CP 25 14 | 14-Oct-24 8-0ct24 | E——R T
MIMEP 5% | 03-Jun24 | O5-Aug24 |
A229444660 | EB TSS - MIMEP module installaion up to CP11 5% | 03-Jun24 | 05-Aug24 [EEEEEE EBTSS-MMEP moduleinstallafonuptoCP11 &
A229444690  EBTSS - MIMEP module installation up to CP24 5% | 03-Jun24 | 05-Aug-24 [EEEEEE EBTSS-MMEP moduleinstallafonuptoCP24  ©
OHVD 203 | WJan24A | ATAug24 |y
A229441810  EBTSS-ISSG stoppage at CP22 187 | 28-Jan24A | 02-Aug-24 [E EBTSS-ISSGstoppageatCP22 1
A229441820  EBTSS-ISSG up to CP23 6  (2-Aug24 = O7-Aug24 | BN EBTSS-ISSGuptoCP23  ©
A229447560  EBTSS - 1SSG dismantling for relocation to WB 10 | 08-Aug24 = 17-Aug24 | | — 'B'fs's"'|'s's'G’d{s'rhéhi|]rig'féF'réidc'a'tidri'té'WB """"""""""""""""""""""""""""""""""""""""""""""""""""""""""
Fire Board - Road level 93 03-Jul-24 10-0ct24 |
A229447570  EBTSS - Fire Board - Wall NCPS up to CP22 93 03-Jul-24 oot IPOEQOMMLMLMUUOQMUOQLD PN PP e ] EBTSS - Fire Board - Wall NCPS up to ’C'Pé’z‘ ’
Road Barrier B 2ul4 | 2BSep24 | L
NCPS 60 2uk24 | 23Sep24 | i fffffffffffffffffﬁfﬁff:ffff:ff[
TC10120 EB TSS - Road Barier NCPS from CP19 to CP20 8 26-Jul-24 02-Aug24 =3 EBTSS - Road Barrier NCPS from CP19 to CP20
TC10130 EB TSS - Road Barier NCPS from CP20 to CP21 8  03-Aug24 = 10-Aug24 | [ EBTSS-Road Barrier NCPS from CP20 to 'éb'zﬁ """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
TC10140 EB TSS - Road Barrier NCPS from CP21 to CP22 8 | 08Sep24 | 15Sep24 | "1 EBTSS-Road BamierNCPSfromCP21 0 CP22 o
TC10150 EB TSS - Road Barrier NCPS from CP22 to CP23 8 | 16Sep24 | 2B-Sep24 | [ EBTSS-Road Bamer NCPS from CP2 o CP23 1
E&M Brackets B OtAwg24 | B0ct24 |
NCPS 84  0l-Aug24  3-Oct24 |
A22180 EB TSS - E&M Brackets NCPS up to CP22 8 | 01-Aug24* = 31-Oct-24 || T L
TCSS Civil provision at OHVD soffit 27 06-Jul-24 QAw24 | j 7
A229418542  EBTSS-TCSS Provision up to CP26 27 06-Jul-24 2-Aug24 [ER EBTSS-TCSS ProvisonuptoCP26 & L
Westbound (WB) 42 QA4 20Dec24 |
Service Gallery 46  19-Sep-24  03-Nov-24
CP21-26 12 19Sep24 | 30-Sep24 |
A229445000  WB TSS - Senvice Gallery up to CP 26 12 | 19-Sep24 | 30Sep24 | o n ——— | WBTSS - Sewvice Galerywp o CP26
CP26-31 8 | 27:0ct24 | ONov24 |
A229424680 | WB TSS - Service Gallery up to CP 27 8 27:0ct24 | BNov24 | E—
Corbel 8 A4 3Nov24 | )
CP21-26 65 2Aug24 | 13Nov24 | L
A229415231 | WB TSS - Corbel Structure & Curing up to CP25 15 29-Aug-24 13-Sep-24 [ ] WB TSS - Corbel Structure & Curing up to CP25 }
A229415232 | WB TSS - Corbel Structure & Curing up to CP26 5 260ct24 | BNov24 | [E——
OHVD 38 18Aug24 | 4Sep24 | 3
CP26-30 B B-Aug24 | 24Sep24 |
TC3180 WB - ISSG Transfer & Reassembly from EB 21 18-Aug-24 07-Sep-24 [ ] WB - ISSG Transfer & Reassembly from EB
TC3170 WB TSS - OHVD up to CP23 4 | 08Sep24 | MSep24 | 3 WBTSS-OHVDuptoCP23 |
TC3160 WB TSS - OHVD up to CP24 4 12-Sep24 = 16Sep24 | . @ WBTSS-OHVDuptoCP24|
TC3120 WB TSS - OHVD up to CP25 4 | 20Sep24 | 24Sep24 | . [ WBTSS-QHVDuptoCP25
Fire Board - Tunnel Crown 66 02-Aug-24 06-0ct24 |
D12425 Aerial Platform re-assembly and WB Tunnel 12 02-Aug-24 13-Aug-24 e Aeial Platform }é:és’s’ériﬁtﬂ&/’aiﬁd W8 ;I'h»r{r{él 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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ED/2018/04 Trunk Road T2 and Infrastructure Works
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for Developments at South Apron

-Activity ID Activity Name Dur Start Finish 2024

Aug | Sep Oct W
D12435 WB TSS - Fire board - Tunnel Crown up to CP22 6 14-Aug-24 19-Aug-24 1 WBTSS - Fire board - Tunnel Crown up to CP22 !
D12515 WB TSS - Fire board - Tunnel Crown up to CP23 8  19-Aug24 = 27-Awg24 | [ WBTSS-Fireboard-Tummel CrownuptoCP23 |
D12525 WB TSS - Fire board - Tunnel Crown up to CP24 8  21-Aug24 | O4Sep24 | e WB TSS - Fireboard - Tumnel CrownuptoCP24 |
D12535 WB TSS - Fire board - Tunnel Crown up to CP25 8 04-Sep-24 128ep24 | ] WB TSS - Fire board - Tunnel CrownuptoCP25
D12545 WB TSS - Fire board - Tunnel Crown up to CP26 8 12Sep24 | 0Sep24 | o WBTSS-Fire board- Tunnel CrownuptoCP26 &
D12555 WB TSS - Fire board - Tunnel Crown up to CP27 8  20-Sep24 | 28Sep24 | . o WBTSS -Fireboard-Tumnel CrownuptoCPZ7 ¢
D12565 WB TSS - Fire board - Tunnel Crown up to CP28 8  28-Sep24 | 08-Oct24 | . = WBTSS-Fireboard- Tumel CrownuptoCP28 |
Fire Board - Road level 9%  12-Sep24  15Dec24 | e
A229446450  WB TSS - Fire Board - Road level up to CP23 14 12Sep24 = 25Sep24 | T ————— ] WBTSS | Fire Board - Road leveluptoCP23 &
A220446510 | CP22to CP24 %5  128ep24 | f5Dec24 | T s
E&M Brackets 87  26-Sep24  2ADec24 |
TC11060  WB TSS - E&M Brackets upto CP23 6 | %82t OOct24 | o [0 WBTSS-ESMBrackeswtoCP23

TC11240 WB TSS - E&M Brackets up to CP21-CP24 & | 26Sep24 | 2ADec24 | L |
08 CKL Tunnel 213 02-Jun24 | 31-Dec24 A
Eastbound CKL 213 02Jun24  3Dec24 | ey
CKL10040 EB Type A - OHVD Formwork Assembly 14 15-Aug24* = 28Aug24 | | [ EBTypeA-OHVD FormworkAssemply [
CKL10020 EVB Portal EB - OHVD 9 | 02Jun24* | 01-Sep-24 | = EVBPortaEB-OHVD | -
CKL10070 EB Type C - lining 77 01-Jul24* 15-Sep24 | | EBTypeC-lning |
CKL10130 EB Type C - Crown formwork dismantiing 14 16Sep24 = 298ep24 | o S ———— | EBTypeC-Crown formwork dismanting
CKL10090 EB Type A- OHVD 62 29-Aug-24 9.0ct24 | I | EBT
CKL10220 EB Type A - E&M Brackets 30 150ct24 | M3Nov24 | e —
CKL10210 EB CKL - E&M Installation (before BT) 60 | 01-Nov24*  30-Dec24 | A 0
CKL10140 EB Type C - OHVD 63 | 30-Oct24* = 3MDec24 | e —
Westbound CKL 132 24-Jul-24 2Dec24 |
CKL10030 WB CKL - Road Barrier CP32 to Portal 2| 0l-Aug24  2-Aug24 [ WB CKL - Road Barder CP32to Porl
CKL10050 WB CKL - Road Barrier CP32 to OHVD Bay 9) 14 2-Aug24 = O4Sep24 | — O WB CKL -Road Barrier CP32t0OHVDBay9) |
CKL10060 WB CKL - Pretunnel invert breaking (68m) 1m per day 68 | 24-Jul-24 29-Sep-24 | ] WB CKL - Pretunnel invert breaking (68m) 1m perday
CKL10080 WB CKL - Fireboard CH9238 to CH9258 CPS & NCPS 20 | 08-Oct24*  27-Oct24 | e . e ——————————— | WB CKL
CKL10120 WB CKL - E&M Brackets (before BT up to OHVD Bay 11) 30 28O0ct24 | 2BMNov2d | e ——
CKL10150 WB - Big Bulkhead wall rebuild 45 | 15-0ct24* | 28Nov24 | A e ——
CKL10100 EVB Portal WB - OHVD @ | 02-Sep24 | (2Dec24 | s
09 Cross Passages 150 14-Jul-24 0Dec24 | A e, : 7
Cross Passages by Mini TBM (CP7 to CP29) 115  02-Aug24  24Nov24 |
CP25 115  02-Aug24  24-Nov24 |
TDO110 CP25 - WB - Tympanum Civil works CH8489 7 RAg2d | BAgd | e CP25- WB-Tympanum CivilwoksCH84s9 [
TD0100 CP25 - EB - Tympanum Civil works CH8489 27 28-0ct24 | 24Nov24 | R e
CP26 2 0M0ck24  Z0ct24 | )
TD0210 CP26 - WB - Tympanum Civil works CH8583 27 01-Oct-24 o70ct24 | e ] CP26-\\
Cross Passages @ CKL Tunnel (CP30 to CP33) 150 14-Jul-24 10Dec24 | L
CP30 advance works 124 09-Aug24  10Dec24 |
A229443620 | CP30- Excavation (13.6m2 * 14m, 200m3, 5m3/d) 4 | 09-Aug24 = A-Sep24 | e | CP30- Excavation (136m2*14m,200m3,5myd) @
A229428832  CP30- Base Slab & Kicker 40 | 2»Sep24 | 3MOct24 | e n
A229428842 | CP30 - Lining & collar Structure 40 ONov24 | f0Dec24 | T
CP31 advance works 78 04Sep24  20Nov-24 |
A229443880  CP31 - Backill % | O04-Sep24 | 2Sep24 | e | CP31-Backil 0
A229438416  CP31 - Lining Structure % W0Sep24 | 2BO0ct24 | e | CP31 - Lining
A229422640 | CP31- Collar % 26-0ct24 | 20Nov24 | L —
CP32 52 14-Jul-24 03-Sep-24
A229438436  CP32- Lining Structure % 14-Jul-24 08-Aug24 [EEE CP32-Lining Structue
A229422590 | CP32- Collar % | 09-Aug24 = 03-Sep24 | e == cp32-Colar ey
CP33 126  24-Jul-24 %Nov24 |
A1710 CP33 - Rock Plug Excavation % 24-Jul-24 18-Aug24 |[IEESSSSSSSSRR CP33- Rock Plug Excavation L 3'
A1720 CP33 - CP33/Type E Junction 67  19-Aug24 = 24-Oct24 | ] _ | CP33- CP33/Ty
A1980 CP33 - Lining Formwork Assembly 33 25-0ct-24 B-Nov-24 | —
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10 East Ventilation Building - EVB 880 20-Jul-22 A 19-Mar-25 ' :
D12615 WB Base Slab +BL Wall 724 | 20-Jul-22 A Jsep4 M O O | WB Base Slb +BLWall } )
D12645 WB BL Slab 29 28-Sep-24 woct24 | —— IWl
D12655 WB Portal Frame Erection 13 31-Oct-24 1B-Nov-24 | E:
GBP 137 31-Aug-24 28-Jan25 |
A40252 314 submission (VAC) by BYME 0 200ct24 | 0 3 4
A40242 GBP Final amendment submission and approval 53 31-Aug-24* 2-Oct24 | 000000 0 | GBP
A40262 3 month approval period from FSD 83 30-Oct-24 Bdan2s | I:
EVB Construction 264 03-Jun-24 19-Mar25 [
Building Structure + ABWF & E &M Works 264 03-Jun-24 19-Mar-25 |
A229449430 EVB - RC works (LG2 OHVD Slabs EB & WB) 67 03-Jun-24* 13-Aug-24 IEVBRCworks(LGZOHVDSIabsEB&WB)
A1040 EVB - Removal of Tower Crane (TC1) 3 30-Sep-24* 03-Oct24 | e = EVB - ,R?F",?Y?',?f quye}{ Qrfa’qe’ (TC1) 777777777777777777777 } )
A229449410 EVB - RC works (LG1 Walls & G/F Slab) 139 03-Jun-24* 31-Oct-24 | I
A229449420 EVB - RC works (G/F Walls & Roof Slab) 144 12-Oct-24 19Mar-25 | -
Footbridge FB03 100 27-Jul-24 2-Nov24 |
A10040 Bridge Deck Construction + Bearing Installation 50 27-Jul-24 78epr4 OO | Bridge Deck Construction +Bearing Installaon o
A10050 ABWF Works 50 19-Sep-24 2Nov24 "
EVA & UU 68 27-Jul24 -Oct24 |
EVA Connection Deck Construction 54 27-Jul-24 2-8ep-24 |
A100070 Slab formwork 16 27-Jul-24 12-Aug24 T Slab formwork 0
A100080 Slab bottom pour 17 13-Aug-24 29-Aug24 O — Slab bottompour
A100090 Slab top pour 9 30-Aug-24 07-Sep24 | I_:I Sleboppour
A100100 Concrete curing 13 09-Sep-24 Bsep2d | ',,,,,,,,,,,,,,,,,,,,,,,,,,,,, IConcretecurlmg
E&M works 27 09-Sep-24 08-0ct-24 | ey
A100009 E&M works 27 09-Sep-24 08-Oct24 | I, E &M’wp yl@ 777777777777777777777777777777777777
Essential Criteria for FSI 143 25-Jul-24 21Dec24 |
Power Engerization 143 25-Jul-24 21Dec24 |
A229449470 CLP Rm - ABWF works 20 25-Jul-24* 14-Aug-24 ICLPRmABWFworks
A4001 CLP Rm - E&M works & CLP Pre-inspection 40 15-Aug-24 26-Sep24 | - 0000 oo | CLPRm-E&Mworks & CLP Pre-inspecton
A4010 CLP Final Inspection / CLP Tx Rm - Handover to CLP 0 08-Oct-24 | OCLP Final Inspection / CLP Tx Rm - Handover to CLI
A4019 CLP Mobilization 27 09-Oct-24 06Nov-24 | s
A4009 Available S02 access for CLP 73 09-Oct-24 21Dec24 [ ',,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Dangerous Goods Licenses 103 01-Aug-24 20-Nov-24
A10070 Fuel Tank Room - ABWF works 13 01-Aug-24* 14-Aug-24 [/———————"—— FuelTankRoom-ABWFwoks :
A8000 Emergency Generator Room - ABWF works 13 15-Aug-24 28-Aug24 | O — O ,EW‘?@’?‘?Y Generator Room-ABWFworks
A8001 EVB - Generator delivery on site (TBC) 0 28-8ep-24 | f,E,VB,,G?ﬂ?r?t?r, delivery on ste(rBC)
A10080 EVB - Oil Tank delivery on site (TBC) 0 28-8ep-24 | 0 'EVB - Oil Tank deliveryonsite(TBC)
A10090 Waiting Period 7 ASep24 | Sep24 | [ Waitng Period
A10100 FSD on-site Inspection 7 02-Oct-24 08-Oct24 | e FSDon-siteInspecion 1
A10110 Oil Tank Installation and T&C 27 09-Oct-24 06-Nov24 [ ',,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
A8010 Generator Installation 40 09-Oct-24 20-Nov-24 [ -
Fireman Lift 67 29-Aug-24 MNov24 |
Lift Installation (by OTIS) 67  20Aug24  MNov24 |
A100145 Setting out and preparation work 3 29-Aug-24* N-Aug24 I;I;,S?t,t,”?g,O,U,tﬁr,‘qﬂrﬁpaf?,t',o,'?‘,"’,O,r,k,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
A100150 Guide Rail Installation 7 02-Sep-24 07-Sep24 | /3 GuideRail Installaton
A100151 Machine & Controller Installation 7 09-Sep-24 4Sep24 | =0 Machine & Controller Installation
A100160 Landing Door Builder's Work Modifiation 22 16-Sep-24 0-Oct24 | O I, 7|7§ pq ing 7D799{ ﬁql{dgrjg ,W?,rlf 7M97d!f!a}t7|9rj 77777 } )
A100161 Pit Equipment installation 7 12-Oct-24 Boct24 | I;Ii7EitﬁEgypmﬁe{qt’m’s’tql!atilqr)7L
A100170 Car Cage & CWT Frame Assembly 11 19-Oct-24* 30-0ct24 | IICa
A100190 Electrical Installation 11 30-Oct-24 MNov24 | I:
FS Water Supply 78 13Sep24  O6Dec24 |
A6003 Watermain Installation 78 13-Sep-24* o6-Dec24 ( -
11 E&M Installation 207 02-Jun-24 25-Dec-24
Eastbound TSS before CP21 195 02-Jun-24 13-Dec-24
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-Activity ID Activity Name Dur Start Finish 2024
Aug Sep Oct Y
E&M1050 EB TSS - CP16-21 E&M installation %0 02-Jun-24 30-Aug24 [T EBTSS - CP16-21 E&Minstallaion
E&M1070 EB TSS - CP21-22 E&M installation 20 17-Jul-24 4oct4 L o -—mmmmmeeemeeeee e ee——YZ™>2 | EBTSS-CP21-22 E&M installation ;-
E&M1010 EBTSS - CP7-11 E&M installation 90 15-Sep-24* 13-Dec-24 ] [ :
Westbound TSS before CP21 0 27-Sep-24 25-Dec-24
E&M1020 WB TSS - CP11-16 E&M installation 20 27-Sep-24 %BDec24 | o e e e e e
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[Activity ID [Activity Name [Dur[ Start Finish 2024
Sep Oct Nov
Construction 35 01-Sep24  20-Awg25 | e
Trunk Road T2 355 01-Sep-24 21-Aug-25 |
01 West Vemtilation Building - WVB 165 01-Sep-24 12Feb25 [
WVB - Essential Criteria for FSI 7 01-Sep-24 o7Sep24 |
WVB1750 WVB - FSI 7 | 01-Sep-24 07-Sep-24 |[EEEEM WVB-FSI
WVB - Remaining works after FSI 135 01-Oct-24 12Feb25 [ L
External Works 120 01-Oct-24 Bdan25 | e
WVB1780 WVB - External Drainage (EVA side) 30 01-Oct-24* 30-Oct24 | ',,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ',,WV,B,:E%I?W?,' Prraiipgagg(ﬁ\rlﬁ ?i,dﬂ?) 7777777777777777777777777777777777
WVB 1820 WVB - External Drainage (KFR side) 45 31-Oct-24 WDec24 | L
WVB1810 WVB - Remaining Extemal works 120 01-Oct-24 28-Jan25 | T —
Architectural Finishes 135 01-Oct-24 12Feb25 L
WVB1790 WVB - Fins & Cladding (DPR side) 30 01-Oct-24* 30-Oct24 | /| IWVB -Fins & Cladding (DPR side)
WVB1800 WVB - Fins & Cladding (EVA side) 30 31-Oct-24 29-Nov24 | II
WVB1830 WVB - Remaining Architecture works 135 01-Oct-24 2Feb-25 | e
02 AtGrade Road -AGR 113 | 16-Sep-24 L I T T
Kiosk 97 16-Sep-24 A-Dec24 [
AGR1030 Kiosk - fabrication & delivery 97 16-Sep-24* ?poc24 | . 4O
AGR - Road & Drainage works 61 07-Nov-24 06-Jan25 |
AGR1021 AGCR - TCSS Provision CH5860-5962 40 07-Nov-24 18-Dec-24 I 777777777777777777777777777777777777777777777777777
AGR1050 AGR - WB Road Side Barrier 60 07-Nov-24 05-Jan25 | I 777777777777777777777777777777777777777777777777777
AGR1040 AGR - EB Drainage & Gully Installation 54 07-Nov-24 06-Jan25 | I 777777777777777777777777777777777777777777777777777
03 Depressed Road - DPR 226 = 30-Sep-24 1B-May-25 |
DPR - Road works 95 30-Sep-24 02-Jan25 |
Temporary Platform Removal 45 30-Sep-24 BNov-24 |
DPR10000 DPR - Temporary Platform removal 45 30-Sep-24* 13-Nov-24 | C IDPRTemporaryPIatformremovaI
Street Fumiture 50 14-Nov-24 02-Jan25 |
DPR10020 DPR - EB Road Barrier 50 14-Nov-24 02-Jan-25 | —
DPR10090 DPR - WB Road Barrier 50 14-Nov-24 02-Jan25 | e e —
Rising Main 33 14-Nov-24 8Dec24 |
A229449960 Rising Main Steel Tower 15 14-Nov-24 29-Nov-24 | e / II
A229449970 Rising Main Pillar Box 18 29-Nov-24 18Dec24 | I:
DPR -Final Works 181 14-Nov-24 B-May-25 |
GRC Panel 181 14-Nov-24 B-May-26 |
DPR10040 DPR - GRC Panel installation 181 14-Nov-24 B3BMay-25 | —
05 Supporting Underground Structure - SUS 97 01-Sep-24 06-Dec24 |
SUS - Tunnel Structure Works 40 01-Sep-24 10-0ct24 [
Eastbound Structure 40 01-Sep-24 10-0ct24 |
EB Skin Wall 40 01-Sep-24 10-Oct24 |

Crown O 01Sep24 | M00ct24 |
A229448430 | EB SUS - Skin Wall - Crown Level Bay 5 8 01-Sep-24 08-Sep-24 | EBSUS-SkinWall-Crown LevelBay5
A229448440  EB SUS - Skin Wall - Crown Level Bay 6 8 09-Sep-24 16-Sep24 | T EBSUS-Skin Wall - Crown LevelBay6
A229448450 | EB SUS - Skin Wall - Crown Level Bay 7 8 17-Sep-24 24-8ep24 | ) EBSUS-SkinWall - Crown LevelBey7
A229448460 | EB SUS - Skin Wall - Crown Level Bay 8 8 25-Sep-24 0Oct24 | [ EBSUS-SkinWal-CrownlevelBays
A229448470 | EB SUS - Skin Wall - Crown Level Bay 9 8 03-Oct-24 w-oet24 | | T EBSUS-SkinWall-Crown LevelBay9
SUS - Tunnel Civil Works 9 02-Sep-24 06-Dec24 |
Eastbound TCW 66 01-Oct-24 05Dec24 | L
EB Fireboard 6 12-Oct-24 17-0ct24 | L
Crown level 6  12-Oct-24 7-0ct24 |
A229447820 | SUS-EB - Fire Board - Tunnel crown (skin wall) 6 12-Oct-24 17Qct24 ( I:I SUSEB I:IIg Bﬁqqrfiﬁ-ﬁ quqqqlﬁrfqvﬁvrl(isiqu IIIIZI") 7777777777777777777777777777777777777777777777777777
EB E&M brackets 21 01-Oct-24 A0ct24 [ e
A229446330 EB SUS - E&M brackets NCPS 21 01-Oct-24* 21Qct24 | > EBSUSE&MbracketsNCPS 7777777777777777777777777777777777777777777777777777777777
EB TCSS provision 2% 20ct24  MNov24 | P

SUS10070 SUS EB - TCSS provision 24 22-0ct-24 14-Nov-24 [ ] SUSEB-TCSS provision
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-Activity ID Activity Name Dur Start Finish 2024
Sep Oct Nov
EB Road Barrier 45 22-Oct-24 05-Dec-24
SUS10060 | SUS EB-Road Barter % 20024 | 05Dec24" | ] E—— e —
Westbound TCW %  02-Sep24  06Dec24 | o
WB Fireboard % 2Sep24 | WSep24 | L
Road evel 6 @Sep24 | Sep24 | e
A8490 SUS - WB - Fire Board - Road Level NCPS remaining 26 02-Sep-24 28-Sep-24 [ ] SUS - WB - Fire Board - Road Level NCPS remaining }
WB E&M brackets 24 98ep24  20ct24 | e
A229446310  WB SUS - E&M brackets NCPS % 298ep24 | 20ct24 | [ WB SUS -E8MbracketsNCPS
WB TCSS provision 24 2B0ct24  5Nov24 | e
SUS10090 SUS WB - TCSS provision % 230ct24 | M5Nov24 | e | SUSWB-TCSSprovision
WB Road Barrier 45  23-0ct24 | 06-Dec24 |
SUS10080 SUS WB - Road Barrier 45 | 23-Oct-24 06-Dec24 | —— -
06 Launching Shaft & C&C Tunnel -LSCC 169 01-Sep-24 BFeb2s | L
LSCC - Structure works 110 01-Sep-24 19Dec24 | 77777777777777777777777777777777777777777777777777777777777777777
Cut & Cover Tunnel 60  050ct24  03-Dec24 | L
C&C OHVD 60  050ct24 | 03Dec24 | L
LSCC10215  C&C EB OHVD - Pour 2 (6m) 15 | 05-Oct-24 19-0ct24 | —— | C&CEBOHD-Pour2(6m)
LSCC10220  C&C EB OHVD - Pour 3 (5m) 15 20-0ct24 = 03-Nov24 | 0 e ] C&CEB OHVD-Pour3(5m)
LSCC10235  C&C WB OHVD - Pour 2 (6m) 5 O4Nov24 | f8Nov24 | e e C&C WB OHVD - Pour 2 (8
LSCC10240 | C&C WB OHVD - Pour 3 (5m) 15 19Nov24 | 03-Dec24 | e ——
Launching Shaft M0 01Sep24  19Dec24 |
Late Stitch/C&C 9 05-Sep24 | O7Dec24 |
LSCC10270 | Late Stitch/C&C - OHVD Slab 20 05Sep24 = 4Sep24 | e | late Sitch/C&C-OHVDSlb L
LSCC10280  Late Stitch/C&C - Above RL headwall 10 25Sep24  O4Oct24 | = Late Stch/C&C - Above RL headwall .
LSCC10290 Late Stitch/C&C - Roof Slab + falsework removal 30 05-Oct-24 BNov24 | " | Late Stitch/C&C - Roof Slab + falsework removal
LSCC10291  Late Stitch/C&C - Massfill breaking 7 04-Nov-24 10Nov24 | P 1 late Stitch/C&C - Massfill breaking
LSCC10330 Late Stitch/C&C - Base Slab to Road Slab (NCPS) % MNov24 | 24Nov24 | . e Late StthC
LSCC10340 Late Stitch/C&C - NCPS Walls + Formwork removal 13 25-Nov-24 07-Dec24 | L —
Late Stitch/TSS ol O1-Sep24  30Nov24 | e
LSCC10260 | Late Stitch/TSS - Above RL headwall (63m3) 28 01-Sep24 | 28-Sep-24 T ate S6ich/TSS - Above RLheadwall 63m3) L
LSCC10261  Falsework removal 7 | 29-Sep24 | 050ct24 | = Falseworkremoval e
LSCC10271 Removal and Erection of Temporary steel deck 14 06-Oct-24 19-Oct-24 7777777777777777777777777777777777777777777777777777777777777 S ———— ] Removal and Erection of féirhipidré’ri/’s;tééi deck
LSCC10300 Late Stitch/TSS - BRL slab - Drilling & exposing coupler (1200n0s) | 18 | 20-Oct-24  06-Nov-24 S o Late SHitch/TSS - BRL slab - Drilling & exposing coupler
LSCC10310 Late Stitch/TSS - BRL slab - Rebar fixing 12 07Nov24 | 18Nov24 | e o) Late SHitch/TSS - BRL slab.
LSCC10320  Late Stitch/TSS - BRL slab - Curved formwork 12 19-Nov24 | 30Nov-24 | ——
LS -Miscellaneous Structural Openings 110 01-Sep-24 19Dec24 |
A229448610 Temporary cable procurement 4mth lead time (TBC) 98 01-Sep-24* o7-0ec24 EFPPTPREMEEmmM__YeYee---— ey
05 RCworks atMIMEP Opening for Service Galleries Works (subjectto BYME | 49 O1-Nov24 | 19Dec24 |
A229448650  Stage 1 - Narmow the opening to 3.5m*2m RCworks 28 01-Nov-24* | 28-Nov-24 e | St
A229449020 | Stage 1a- Emergency staircase corridor RC works 21 29-Nov-24 19Dec24 | L =
LSCC - Backfilling & Dwall Dismantling 150 20-Sep-24 6-Feb-25 |
A229447770 Stage 2a subjectto RC completion (from -10.5mPDto +1.0mPD) < | 150 | 20-Sep-24* ®Feb2s | - __eeee e
07 Tunnel Sub-sea (TSS) 172 01-Sep24 | 20Feb25 | e
Tunnel Advance Excavation - D&Br from CKL 106 01-Sep-24 15-Dec24 | 77777777777777777777777777777777777777777777777777777777777777777
CKL1022 WB CKL - Pretunnel invert breaking (21m remaining) 1m per day 23 01-Sep-24 23-Sep-24 e WB CKL - Pretunnel invert 7b7r7eéik7irr1§7; 7(72717rﬁrréirﬁéirr{ihéi)717rﬁrbéf day 777777777777777777777777 L
CKL1030 WB CKL - Demo at Pre-tunnel 7 4Sep24 | 30Sep24 | ] E————1| WB CKL -Demoat Pre-tunnel o
CKL1045 WB CKL - Addiional excavation at Bulkhead location 31 01-Oct-24 #oct24 | e ! WB CKL - Addiional excavation at Bukhead locaton
CKL1090 WB - Big Bulkhead wall rebuild 45 01-Nov24* | 15Dec24 | e
Tunnel Excavation - TBM from Kai Tak 93 01-Sep24  02Dec24 | L
Eastbound (EB) - TBM S1282 79 15-Sep24  02Dec24 | L
TBM Tunnelling 9 15Sep24 | O2Dec24 | A
CP26-30 79 15Sep24 | 02Dec24 | |
EBTBM1260  EB TBM Tunneling CH8632-8675 (Seawall section) % 15Sep24 | 10-Oct-24 I
EBTBM1270 | EBTBM Tunnelling CH8675-8748 (Seawall section) 8 Moct24 | 2Nov24 | | EB TBM Tunnelli
EBTBM1280  EB TBM Tunneling CH8748-8775 (Pilot TBM Section) 10 = 23-Nov24 | 02-Dec-24 S e
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-Activity ID Activity Name Dur Start Finish 2024
Sep Oct Nov
Westbound (WB) - TBM S1281 93 01-Sep-24 02-Dec24 |
TBM Tunneling B 01Sep24 | O2Dec2d |
CP26-31 % O1Sep24 | 02Dec24 | |
A2294495611 | WB TBM Tunnelling CH878750-8776 (Seawall section) 16 01-Sep-24* 16-Sep-24 |l ] WB TBM Tunnelling CH878750-8776 (Seawall section) ;
A229449562  WB TBM Tunnelling CH8776-8875 (Pilot tunnel section) 38 17-Sep24 | 240ct24 | O | WB TBM Tunneling CH8776-8875 (Pilct tunnel secton)
A229449563  WB TBM Tunnelling CH8854-8975 (Pilot tunnel section) 39 | 25-0ct24 | 02-Dec24 I B
Tunnel Civil Works before TBM breakthough 172 01Sep24  20-Feb-25 | L o
Eastbound (EB) % OfSep24  O7Dec24 | e
Temporary Services W0 01Sep24 | WMNov24 | e
TBM slurry pipe relocation 0 | 01Sep24 | 29Nov24 |
A229447660 | TSS- EBNCPS Wall Pipe Relocation from CP21 to CP22 7 | 01-Sep-24* 07-Sep-24 [0 TSS-EBNCPS Wall Pipe Relocation from CP21 to CP22 !
A229447670 | TSS-EBNCPS Wall Pipe Relocation from CP22 to CP23 7 | 08Sep24  14Sep24 | =0 TSS-EBNCPS Wall Ppe RelocaionfromCP2to CP23 L
A229447680  TSS- EBNCPS Wall Pipe Relocation from CP23 o CP24 7 2Nov24 | 29Nov24 | T —
Service Gallery 14 1MOct24 | 26-0ct24 | L
CP21-26 4 MOet24 | 280ct24 | e
A229428552  EB TSS - Service Gallery up to CP 25 14 1Oct24 | 26-0ct24 | S ————————————— ] EBTSS-Service GalleryuptocP25
Below Road Level Installation 28 01-Sep24 | 28Sep24 | A
FSIRoom 20 OSep24 | 21Sep24 |
FSiRoom3 @CP14 2 OSeat | 2tSad |
A229450010 | EBTSS - FSI Room 3 - civilworks (completed) Al 01-Sep-24 21-Sep-24 |l ] EBTSS-FSI Room|3 - civilworks (completed)
FSIRoom5 @CP16 20 OSep24 | 2Sep24 | L
A229450000 EBTSS - FSI Room 5 - civilworks (completed) 21 01-Sep-24 N-8ep24 C—C—— - EBTSS FS I, Rroprm S,T,C,i‘fi,l W,k,s, (crqmrplgtg@r 777777777777777777777777777777777
FSIRoom7 @CP21 2 01Sep24 | 2Sep2d |
A229449990 EBTSS - FSI Room 7 - civilworks (completed) 21 01-Sep-24 21-Sep-24 |l ] EBTSS-FSI Room|7 - civilworks (completed)
Low Point @CP12 28 O1Sep24 | 28Sep24 |
TC11320 EB TSS - Low Point Sump Pit - RC works (completed) 28 01-Sep-24 28-Sep-24 |l ] EBJ|TSS - Low Point Sump Pit - RC works (completed)
TC11330 EBTSS - Low Point Sump Pit waterproofing & festing (after TBM ¢ | 28 01-Sep-24 | 28-Sep24 | EBTSS - Low Point Sump Pit waterproofing & testing (after TBM dismanting) ©
Corbel 9 | WSep24  MOct24 |
CP21-26 9 | 28-Sep-24 “MOct24 | e
A229415952 | EBTSS - Corbel Structure up to CP24 9 | 28-Sep-24  11-Oct-24 B —— ] EBTSS-Corbel StructureuptoCP24  +
Fire Board - Road level % Sep24 | 09-0ct24 | e
A229447570  EBTSS - Fire Board - Wall NCPS up to CP22 % 2Sep24 090t | e ) EBTSS - FireBoard-WallNCPS uptoCP22
Road Barrier o1 OBSep24 | OTDec2d |
NCPS o | 08Sep24 | O7Dec24 | L
TC10140 EB TSS - Road Barrier NCPS from CP21 to CP22 8 08-Sep-24 15-Sep-24 [ EBTSS - Road Barrier NCPS from (CP21 to CP22
TC10150 EB TSS - Road Barier NCPS from CP22 to CP23 8  16Sep-24 | 23Sep24 | [ EBTSS-Road|BamierNCPSfromCP2 o CP23
TC10160 EB TSS - Road Barrier NCPS up to CP24 8 | 20Nov-24 | 07-Dec24 | =
E&M Brackets 81 02Sep24  2Nov24 |
NCPS 8 | 2Sep24 | 2WNov24 | |
A22180 EB TSS - E&M Brackets NCPS up to CP22 81 02-Sep-24* | 28-Nov-24 | I | EE
Westoound (E) oswat  mebm |
Temporary Services 7 22-Nov-24 Nov24 |
TBM slurry pipe relocation 7 2Nov24 | 29Nov24 | L
A229447540  TSS - WB NCPS Wall Pipe Relocation from CP23 to CP24 7 2Nov24 | 29Nov24 | T —
Service Gallery 46  17Sep24 | ONov24 | L
CP21-26 12 17-Sep24 | 28Sep24 | L
A229445900 | WB TSS - Service Gallery up to CP 26 12 | 17-Sep-24 | 28Sep24 | = ] WH TSS-Senice GaleywoCP26 e
CP26-31 8 | 250ct24 | O0Nov24 | L
A229424680 | WB TSS - Service Gallery up to CP 27 8  25:0ct24 | 01-Nov-24 e WB TSS - Service Gallery up o CP 27
Below Road Level Installation 49 01-Sep24  190ct24 | e
Low Point @CP12 B OSep24 | 2BSep24 | e
TC11340 WB TSS - Low Point Sump Pit- RC works (completed) 28 01-Sep-24 28-Sep-24 |l ] WB TSS - Low Point Sump Pit- RC works (completed)
FSIRoom 49 O1Sep24 | 190ct2d | b
FSIRoom2 @CP14 2 01Sep24  2ASep24 | e
TC11350 EB TSS - FSI Room 2 - civil works (completed) Al 01-Sep-24 21-Sep-24 |l ] EBTSS-FSI Room|2 - civilworks (completed)
FSIRoom4 @CP16 21 01Sep24 | 2Sep24 |
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Sep Oct Nov
TC11360 EB TSS - FSI Room 4 - civilworks (completed) 21 01-Sep-24 21-Sep-24 |t ] EBTSS-FSI Room|4 - civilworks (completed)
FSIRoom6 @CP21 20 O1Sep24 | 2Sep24 | L
TC11370 EB TSS - FSI Room 6 - civil works (completed) 21 01-Sep-24 21-Sep-24 |l ] EBTSS-FSI Room|6 - civilworks (completed) :
FSIRoom8 @CP25 20 WSep24 10024 | e
A229450020 | EB TSS - FSI Room 8 - civil works 2 298ep24 | 190ct24 | I | EBTSS - FSI Room 8 - civifworks
Corbel 87  01-Sep24  26Nov24 | o
CP21-26 87 | 01Sep24 | 26-Nov24 |
TC11200 WB TSS - Corbel Structure & Curing up to CH8850 15 01-Sep24  15Sep24 | ] WB TSS - Corbel Structure & CuringuptoCH8850
A229415231 | WB TSS - Corbel Structure & Curing up to CP25 15 (2-Sep24 = 17-Sep24 | T ] WBTSS - Corbel Structure & GuringuptoCP25 L
A229415232 | WB TSS - Corbel Structure & Curing up to CP26 15 24-0ct24 | MNov24 | ) WB TSS - Corbel Structure & Curing up to CF
A229415242  WB TSS - Corbel Structure & Curing up to CP27 5 MNov24 | 26Nov24 | e ] WB TS}
OHVD 22 OlSep24 OMan2s |
CP26-30 122 O1Sep24 | Ofan25 | L
TC3180 WB - ISSG Transfer & Reassembly from EB 21 01-Sep-24 AN-8ep24 EH— I WB ISSG Transfer & Reassembly from EB
TC3170 WB TSS - OHVD up to CP23 4 2Sep24 | 25-Sep-24 == WBTSS-OHVDuptoCP23
TC3160 WB TSS - OHVD up to CP24 4 | %Sep24 = 29Sep24 | == WBTSS-OHVDuptoCP24
TC3120 WB TSS - OHVD up to CP25 4 | 30Sep24 | 03Oct24 | E=== WBTSS-OHVDuptoCP25 .
TC3130 WB TSS - OHVD up to CP26 4 11-Nov24 1BNov24 | = WBTSS-OHVDuptoCP26
TC3140 WB TSS - OHVD up to CP27 4 BNov24 | 30Nov24 | e E—
TC11260 LoE - WB Corbel Before 101 22-Sep24 | 01-Jan25 e
Fire Board - Tunnel Crown 32 01-Sep-24 02-0ct24 |
D12535 WB TSS - Fire board - Tunnel Crown up to CP25 8  01-Sep-24 | 08-Sep24 |IIIImmm WBTSS-Fireboard-TumelCownuptoCP25 | o
D12545 WB TSS - Fire board - Tunnel Crown up to CP26 09-Sep24 | 16-Sep-24 '~ [ WBTSS-Fireboard- Tumnel CownuptoCP26 L
D12555 WB TSS - Fire board - Tunnel Crown up to CP27 17-Sep24 | 24Sep24 | ] WBTSS-Fifeboard-Tumel CrownuptoCP27
D12565 WB TSS - Fire board - Tunnel Crown up to CP28 25-Sep-24 02-Oct-24
Fire Board - Road level 79 26-Sep-24 13-Dec-24
A229446450  WB TSS - Fire Board - Road level up to CP23 4 | 2%6-Sep24 | 09-Oct24 | [ WB TSS - Fire Board -Road leveluptoCP23 —— ©
A229446460 WB TSS - Fire Board - Road level up to CP24 14 29-Nov-24 1BDec24 | =
A220446510 | CP22to CP24 79 | 26-Sep24  13Dec24 | e -
Road Barrier 108 O4-Nov24  20Feb2s | L L
A229447840  WB TSS - Road Barrier CPS up to CP25 7 MNov-24 | M-Nov24 | o E—————"1 WB TSS - Road Barrier CPSup to CP25
A229447850  WB TSS - Road Barrier CPS up to CP26 7 MNov24 | M8Nov24 | o [ WB TSS - Road Barrier CP|
A229447870 24 1026 108 O4Nov24 = 20Feb2s | L P e
E&M Brackets 71 10-0ct24 | 19-Dec24 | o
TC11060 WB TSS - E&M Brackets up to CP23 6 | 10-Oct-24 5oct24 | [ WB TSS-E&MBracketsupto CP23:
TC11240 WB TSS - E&M Brackets up to CP23-CP24 71 10-Oct24 | 19-Dec-24 T e
08 CKL Tunnel 109 01-Sep24 | 19Dec24 |
Tunnel Structure before TBM breakthrough 109 01-Sep-24 19-Dec24 |
Eastbound (EB) 109 01Sep24  19Dec24 |
EB Type C 109 01-Sep24  19Dec24 |
Lining 2 OSep24 | 2TSep24 |
A229449810 | EB Type C1&C2 - Crown Bay 24 9 01-Sep-24 09-Sep24 | EB Type C1&C2 - Crown Bay 24
A229449820  EB Type C1&C2 - Crown Formwork Dismantling 18 10-Sep24 = 27Sep24 | oo | EBType C1&C2- Crown Formwork Dismanting =
OHVD 79 25Sep24 | 19Dec24 | |
A2041 EB Type C - OHVD (16 bays @6m, 4dbay + 30d formwork ass. & 79 25-Sep-24 19Dec24 |
EB Type AD&Br % MSep24 | 24Sep24 | e
OHVD 4 NSep24 | 24Sep24 | L
A1790 EB - A1 OHVD Traveler modification to C1 OHVD Traveler 14 11-Sep-24 24-Sep-24 [ ] EB- A1 OHVD Traveler modification to C1 OHVD Traveler ;
Tunnel Civil Works before TBM breakthrough 40 02-Sep-24 19-0ct24 | L
Eastbound (EB) 40 02Sep24  190ct24 | L L
EB Type AD&Br 40 8ep24 | 190ct24 | o
MIMEP 4 Sep24 | 190ct2d | b
A229444700 | EB Type A Dré&BI - MIMEP module installation 40 02-Sep-24 19-Oct-24 L | EBType ADr&BI - MIMEP module installation
09 Cross Passages 133 | 01-Sep-24 Mdan25 | Lo
Cross Passages @ TSS (CP7 to CP29) 73 29-Sep-24 10Dec24 |
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ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Sep24-Nov24)

-Activity ID Activity Name Dur Start Finish 2024
Sep Oct Nov
CP25 to CP29 73 29-Sep-24 10Dec24 |
CP25 45 26-Oct-24 10-Dec24 | e
TD0100 CP25 - EB - Tympanum Civil works CH8489 27 26-Oct-24 2-Nov24 | I 77777777777777777777777777777777777777777777777 | CP25- EB - Tymy
A7950 CP25 - CP TBM cycle 18 22-Nov-24 10Dec24 | 77777777777777777777777777777777777777777777777 e —
CP26 27 29-Sep-24 250ct24 | L
TD0210 CP26 - WB - Tympanum Civil works CH8588 271 | 29-Sep-24 25-Oct-24 |* 77777777777777777777777777777777777777777777777777777 ICP26WBTympanumC|V|IworksCH8588 7777777777777777777777777777777777777
Cross Passages @ CKL Tunnel (CP30 to CP33) 133 | 01-Sep-24 "dan2s —8/64" " __»"»>"—— — 0. OO
10 East Ventilation Building - EVB 189 | 01-Sep-24 08-Mar-25 P
Structure Works 138 | 15-Sep-24 0-Jan25 | 77777777777777777777777777777777777777777777777777777777777777777
LG2/F OHVD Slab 24 15-Sep-24 08-Oct24 | L
EVB1290 EVB - RC works (LG2/F; OHVD S5) 24 15-Sep-24 08-Oct24 | T ] EVB-RCworks (LG2F;OHVDS5) L
G/F Walls & RFF Slab 18 18-Sep-24 05-Oct24 | L
EVB1260 EVB - RC works (R/F slab - S5) 7 18-Sep-24 24-Sep24 | e EVB-RCwaorks (RIFslab-85) 77777777777777777777777777777777777777777777777777777777777777777
EVB1280 EVB - Removal of Tower Crane TC1 (*scheduled on 020ct24) 4 02-Oct-24* 05Qct24 | |:| 'EVB - Removal of Tower Crane TC1 (*scheduled on 0200t24) 77777777777777777777777777777777777777777777777777777777777777777
R/F Walls & URF Slab 17  06-Oct-24 30-Jan25 |
EVB1480 EVB - RC works (R/F wall & UR/F slab) 117 | 06-Oct-24 0-dan26 | " /T O T m e
ABWF Works 145 15-Oct-24 08-Mar-25 |
Door & Louvre installation 45  15:0ct24  08Mar25 | L P
EVB1510 EVB - Door installation 107 | 01-Nov-24* 15Feb25 [
EVB1530 EVB - Louvre installation 145 15-Oct-24* o8mer-2 ( | 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Footbridge FB03 75 01-Sep-24 15-Nov-24 |
EVB1380 FB-03 - Bridge Deck Delivery & Assembly (subjectto Footingread | 36 02-Oct-24 09Nov24 | — m ————————1 FB-03-Bridge Deck Delivery & Assembly (subjec
EVB1420 FB-03 - Steel Bridge Installation 6 09-Nov-24 1B5-Nov24 | 37 [ FB-03- Steel Bridge Installation
Potential VO 48 01-Sep-24 18-0ct24 |
EVB1320 Potential VO (subject to confirmation from HMJV) 0 01-Sep-24 ’,,',’9‘?’,‘??', VO (subject to confimation fomHMJV) L
EVB1590 Potential VO - Preparation 12 01-Sep-24 12-Sep-24 [T Potential VO - Preparaon e
EVB1640 Footing construction + Bearing installation 36 13-Sep-24 18-Oct24 ( // I Footing construction + ,E‘F%?fifig,"??@“?,tif?f! 7777777777777777777777777777777777777777777777777777777
Statutory Procedures 157 = 05-Sep-24 8Feb2s | e
GBP & VAC submission 130  16-Sep-24 08-Feb-25 |
EVB1570 GBP Final amendment submission & approval 48 | 16-Sep-24* 8Nov24 | . 4O | GBP Final amendment submission & approval
EVB1580 VAC submission & 3 mth approval period by FSD 82 08-Nov-24 08Feb-25 | e —
Power Engerization 83 16-Sep-24 14-Dec24 |
EVB1390 CLP Installation & T&C 83 16-Sep-24 L I
Dangerous Goods Licenses 0 14-Sep-24 13Dec24 |
EVB1310 QOil Tank & Genset Delivery and Installation 43 14-Sep-24 07Nov24 | /| | Ol Tank & Genset Deliveryand Installation |
EVB1330 DG Licenses inspection 36 07-Nov-24 13-Dec24 | e O
Lift Installation 80 05-Sep-24 30-Nov24 |
EVB1370 Litt Shaft - Lift Installation 80 05-Sep-24 30-Nov-24 |
FS Water Supply 24 27-Nov-24 20Dec24 |
EVB1410 EVB - Final Watermain installation after given full access 24 27-Nov-24 20Dec24 | |:
11 Tunnel E &M Installation 158 15-Sep-24 19-Feb-25 :
e 8 fSeae | fereprs |
SUS to CKL 158  15-Sep-24 19Feb2s |
Eastbound 157 | 15-Sep-24 18-Feb-25 |
E&MC1050 EB TSS - CP7-11 - E&M installation ] 15-Sep-24* 13-Dec24 | nnnn
E&MC1080 EB TSS - CP11-16 E&M installation 9 30-Oct-24* 27-Jan25 |
E&MC1010 EB SUS - E&M Installation 120 | 22-Oct-24 BFeb-25 | I,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Westbound 146 | 27-Sep-24 9Feb2s | e
E&MC1060 WB TSS - CP11-16 E&M installation 0 27-Sep-24 »-bec24 | B 0000000000000 @
E&MC1070 WB TSS - CP16-21 E&M installation ] 11-Nov-24 08-Feb25 | -
E&MC1030 WB SUS - E&M Installation 120 | 23-Oct-24 19Feb-25 | B B H  HH
12 Projectwide TCSS Installation 341 15-Sep-24 21-Aug-25
Eastbound Wi Smas | 2tgas |
TE160 EB - TCSS Installation concurrent with E&M installation 341 15-Sep-24 21-Aug-25 [
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[Activity ID Activity Name Dur Start Finish 2024
Sep Oct Nov
14 Projectwide Final Works 21 26-Nov-24 16-Dec-24
Tunnel Cladding (VE Panel) 20 ®Nov2d | M6Dec24 |

Westbound 21 26-Nov-24 6Dec24 |
Typical Subframe & Niche 21 26-Nov-24 18- DeC2d |
VE10060 VE Panel - Subframe - WB TSS CP7-11 CPS & NCPS 21 | 26-Nov-24* 16-Dec24 | |

Infrastructure Works 122 01-Sep-24 ANDec24 [
03 Hoi Bun Road / Cheung Yip Street/ Wang Chiu Road Junction 0 02-Sep-24 02-Sep-24 |
Landscape Softworks (KD-28) 0 02-Sep-24 Sep24 |
A229428222 KD-28 - Completion of Section 9F 02-Sep-24* | # KD-28-Completion of SectionoF |
05 Common Uitility Enclosure (CUE) (KD-39) 53 | 02-Sep-24 240ct-24 |
CUE at L10(N) 12 16-Sep-24 28-Sep-24 |

CUE ABWF works 12 16-Sep-24 28-Sep-24 |
CUE10480 Firedoor 12 | 16-Sep24 | 28Sep24 |  EEmmmmmmmmmmd Fredor

VO - Plantroom for CUE Sprinkler System 53 02-Sep-24 24-Oct-24 ‘

Power Energization 2 05Sep24  030ct24 | L
CUE10411 Power Energization 0 05-Sep-24 | # Power Energizaon
CUE10510 T&C 24 06-Sep-24 e-oct24 | OO l T&C.

Water Supply for Sprinkler System 18 02-Sep-24 Asep24 |
CUE10370 WWO 46 Part IV application & inspection 12 02-Sep-24 13-Sep-24 | T WWO46 Part IV application & inspection
CUE10430 Water Sampling Test (by WSD) 4 13-Sep-24 19-8ep24 | 0 Water Sampling Test(ywsp)
CUE10470 Watermeter Installation (by WSD) 2 19-Sep-24 2-8ep24 | 3 Watermeter Installation (by wsp) L

Overall T&C and FSI K| 21-Sep-24 240ct24 | L
CUE10520 FS314/501 Submission 0 21-Sep24 | 0 * FS314/501 Submissign P
CUE10530 Waiting Period 12 21-Sep-24 04-Oct24 | O IWa|t|ngPenod 77777777777777777777777777777777777777777777777777777777777777777
CUE10550 CUE Fsl 05-Oct-24 10-Oct24 | e Cuefst L
CUE10560 KD-39 - Completion of Section 13 - Ready for commissioning of Cl 24-0ct24 |  KD-39- QQW}J}QUQ{[@ Section 13 - Ready for commissioningof CUE |
CUE10551 Waiting Period for Issuance of Certificate 12 12-Oct-24 24-Oct24 [ / | Waiting Period for Issuance of Certficate

06 Road S20 49 01-Sep-24 90ct24 |
VO - Charging Station Run-in 16 16-Sep-24 01-0Ct24 |
A229447410 Pavementand Finishing 16 16-Sep-24 01-Oct24 | O | Pavementand Finishing .

VO - KFR Watermain modification 49 01-Sep-24 19-Oct-24

A229448970 Footpath - Backfilling 7 15-Sep-24 21-Sep24 | 0 Footpath - Backfilng

A229448980 Carriageway - ELS (10m) 21 01-Sep-24 R T —— | Camageway-ELS(fom)

A229448990 Carriageway - pipe installation (10m) 7 22-Sep-24 28-Sep24 | @ Cariageway - pipe installaton (fOM) 0

A229449000 T&C and connection 14 29-Sep-24 2Oct24 ( . O | T&Candconngcton

A229449010 Reinstatement 7 13-Oct-24 19-Oct-24 | T Reinstatement

07 Road L10(N) 80 13-Oct-24 ANDec24 [

L10(N) Landscape (KD-26) 29 01-Nov-24 30Nov-24 P
LN10110 L10(N) - Landscape softwork (TBC) 29 01-Nov-24 30-Nov-24 ( ' 7777777777777777777777777777777777777777777777777777777777777777

L10(N) Remaining works 80 13-Oct-24 ADec24 [
LN10100 Road L10N - Drainage T&C 21 13-Oct-24 02Nov-24 | 1 RoadL10N-DrainagetéC
LN10130 Road L10N - Street furniture & road signage 61 01-Nov-24 ADec24 ' 7777777777777777777777777777777777777777777777777777777777777777

08 Road L10(S) & L18 98 01-Sep-24 07Dec24 | 77777777777777777777777777777777777777777777777777777777777777777

L10(S) & L18 Landscape (KD-24) 28 02-Oct-24 31-Oct24 | 77777777777777777777777777777777777777777777777777777777777777777

A229445711 KD-24 - Completion of Section 9B - Remaining Stage 5 Infrastruct | 0 3Oct24 | % KD-24- Completion of Section 9B - Remaining Stage 5 Infrastructure La|

A229445710 L10 (S) & L18 - Landscape softwork (TBC) 28 | 02-Oct-24* 3-Qct24 | / ' L10(S) & L18 - Landscape softwork (TBC)

L10(S) & L18 Remaining works 98 01-Sep-24 07Dec24 | ]
Miscellaneous road works 90 01-Sep-24 29Nov24 | 77777777777777777777777777777777777777777777777777777777777777777
A229448740 Street fumiture & road signage 61 | 01-Sep-24* Mooty —Mme e e e e e e e l Streetfumiture & road signage
A229448760 L10(S) & L18 - Road Lighting 60 01-Oct-24* 29Nov24 | > -
Preparation for road opening 98 01-Sep-24 07Dec24 | e
A229448670 NAH Serwage Tapping Replacement Work - Part 1 21 | 01-Sep-24* 21-Sep4 | I NAH Sewage Tapping Replacement Work -Part1 L
A229448680 NAH Serwage Tapping Replacement Work - Part 2 21 22-Sep-24 2oet24 (- O '77NAH??D{V?QQTﬁ%{{p@gﬁ?ﬁp@??{ﬁ?rﬁrW{J{Kjlﬁﬂ?f 777777777777777777777777777777777777777777777777777777777777
A229448690 NAH Serwage Tapping Replacement Work - Part 3 21 13-Oct-24 02-Nov-24 I I NAH Serwage Tapping Replacement Work - Part 3
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ED/2018/04 Trunk Road T2 and Infrastructure Works
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-Activity ID Activity Name Dur Start Finish 2024
Sep Oct Nov
A229448700 NAH Serwage Tapping Replacement Work - Part 4 21 03-Nov-24 23-Nov-24 ‘ [ ] NAH Serwage
A229448710 L10(S) & L18 - Footpath reinstatement 14 24-Nov-24 07-Dec24 | o —
Roadside Areaadjacentto L10(S) 30 310ct24  30Nov24 | e
Design 0 31-0ct24  HMOct24 | T
A229448780  Design Approval - Western Portal (168000) 0 oct24 | T e Design Approval - Western Portal (168000)
A229448790  Design Approval - Roadworks (079000) #oct24 | ”””””””””m”””””m””””””””"”"”"””"0’;"Dééigh’Ab’;irbi/éiZ’FiéédWcSr’k’s’(’d?édbO’) ”””””””””””””””
Roadworks 0 OfNov24  -Nov24 | e
A229448810  Roadside Area adjacent to L10S - Road works 30 01-Nov24* | 30-Nov24 | e
09 Footbridge FB-02 (KD-17 achieved) 77 15-Sep-24 0Nov-24 |
FB-02 Remaining works 77 15Sep24  30Nov24 | e
FB211090 Planter Drainboard delivery on site 0 o-Oct24* | ® Planter Drainboard deliveryonsite L
FB211100 Planter Drainboard installation 14 01-Oct-24* 140ct24 | T ———— | Planter Drainboard installation
FB211110 Soft landscape 28 15-0ct-24 MNov24 | 0 e | Softlandscape
FB211080 HyD VO - Drainage Enhancement 60 | 15-Sep-24*  13Nov24 | ] HyDVO-Drainage Enhancement
KF64 reinstatement 0 01Nov24  30-Nov24 |
FB211120 KF64 reinstatement - Canopy 30 01-Nov-24* 0Nov-24 | 3] 7777777777777777777777777777777777777777777777777777777777777777
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CONTRACT NO. ED/2020/03

TRUNK ROAD T2

TRAFFIC CONTROL SURVEILLANCE SYSTEM AND ASSOCIATED WORKS
THREE MONTH ROLLING PROGRAMME

Activity ID T"Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actwal Finish | Predecessor Details - — 2023 - -
32 B8] 34 B5)
ontr pssociated Wo BN T T AT — |
Access Dates 01-Sep-24 07-Nov-24  01-Jun-24  26-Apr-25
AC1000 Portion 1 - South Apron Up to SUS 0 01-Sep-24 12-Jun-24
AC1020 Portion 3 - CKL Branch Tunnel in TKO-LTT Site 0 01-Sep-24 11-Jan-25
AC1030 Portion 4 - TKO-LTT (LT Interchange) 0 01-Sep-24 01-Jun-24
AC1040 Underpass S21 0 01-Sep-24 26-Apr-25
AC1050 Portion 2 - LS - CKL Tunnel CH 6+568 to CH 7+100 0 01-Sep-24 23-Aug-24
AC1060 Portion 2 - LS - CKL Tunnel CH 7+100 to CH 7+600 0 01-Sep-24 23-Aug-24
AC1070 Portion 2 - LS - CKL Tunnel CH 74600 to CH 84100 0 01-Sep-24 23-Aug-24
AC1080 Portion 2 - LS - CKL Tunnel CH 8+100 to CH 8+750 0 01-Sep-24 04-Oct-24
AC1090 Portion 2 - LS - CKL Tunnel CH 8+750 to CH 94250 0 07-Nov-24 07-Nov-24
Summary by Cost Center 458 01-Sep-24  11-Apr-25 01-Nov-23 02-Feb-27 01-Mar-23
Cost Center B - Central System 134 02-Sep-24  10-Jan-25  23-Oct-24  11-Apr-25 06-Jul-24
SC1070 SCT Plan Submission & Approval for Central System 84 02-Sep-24 | 14-Oct-24  14-Mar-25 @ 14-Mar-25 @ 06-Jul-24 DS2940: SS
SC1090 SAT Plan Submission & Approval for Central System 78 02-Sep-24 | 04-Dec-24 @ 07-Jan-25 11-Apr-25 DS3500: SS
SC1080 Site Installation of Central System 84 02-Oct-24 = 10-Jan-25 = 23-Oct-24 = 17-Feb-25 SW1100: SS, SW1120: S5, SW1960:
SS, SW1090: SS, SW1670: SS,
SW1770: SS
Cost Center C - Traffic Control Devices 377 01-Sep-24  11-Feb-25 30-Aug-24 11-Apr-25 31-Aug-23
SC1150 Installation Drawing Preparation, Submission & Approval for Traffic 72 02-Sep-24 = 27-Sep-24 = 30-Aug-24 | 30-Aug-24 31-Aug-23 DS5890: SS
Control Devices
SC1190 Equipment Manufacturing & Delivery for Traffic Control Devices 135 01-Sep-24 = 30-Dec-24 = 10-Dec-24 | 10-Dec-24 | 16-Sep-23 EM1320: SS
SC1200 SCT Plan Submission & Approval for Traffic Control Devices 84 02-Oct-24 = 10-Jan-25 | 12-Nov-24 @ 22-Feb-25 DS2980: SS
SC1220 SAT Plan Submission & Approval for Traffic Control Devices 84 31-Oct-24 | 11-Feb-25 30-Dec-24 @ 11-Apr-25 DS3540: SS
Cost Center D - Communication System 204 02-Sep-24  05-Feb-25 07-Oct-24 14-Mar-25 22-Apr-24
SC1280 Installation Drawing Preparation, Submission & Approval for 60 02-Sep-24 | 02-Sep-24  07-Oct-24 = 07-Oct-24 @ 22-Apr-24 DS5930: SS
Communication System
SC1340 SCT Plan Submission & Approval for Communication System 84 02-Sep-24 | 11-Dec-24 = 24-Oct-24 = 14-Mar-25 DS3020: SS
SC1350 SAT Plan Submission & Approval for Communication System 80 16-Sep-24 = 20-Dec-24 | 07-Nov-24 @ 13-Feb-25 DS3580: SS
SC1330 Site Installation of Communication System 69 12-Nov-24 = 05-Feb-25 = 23-Oct-24 = 17-Feb-25 SW1100: SS, SW1120: S5, SW1960:
SS
Cost Center E - CCTV System 383 02-Sep-24  09-Jan-25  25-Sep-24 02-Feb-27 01-Mar-23
SC1410 Installation Drawing Preparation, Submission & Approval for CCTV 99 02-Sep-24 | 27-Sep-24 | 02-Feb-27 @ 02-Feb-27 @ 01-Mar-23 DS5970: SS
System
SC1430 FAT Plan Submission & Approval for CCTV System 72 13-Dec-23 31-Jul-24 | DS4050: SS
SC1460 SCT Plan Submission & Approval for CCTV System 84 02-Sep-24 | 14-Oct-24 = 03-Feb-25 | 03-Feb-25 @ 24-Jun-24 DS3060: SS
SC1480 SAT Plan Submission & Approval for CCTV System 84 02-Sep-24 | 11-Dec-24  24-Dec-24 = 07-Apr-25 DS3620: SS
SC1470 Site Installation of CCTV System 61 29-Oct-24 = 09-Jan-25 | 25-Sep-24 @ 12-Mar-25 SW1060: SS, SW1940: SS
Cost Center F - PABX System 389 02-Sep-24  16-Jan-25  13-Dec-24  26-Jul-25 27-1ul-23
SC1560 Installation Drawing Preparation, Submission & Approval for PABX 68 02-Sep-24 = 27-Sep-24 @ 13-Dec-24 | 13-Dec-24 27-ul-23 DS6010: SS
System
SC1600 SCT Plan Submission & Approval for PABX System 84 02-Sep-24 = 14-Oct-24 = 07-Apr-25 | 07-Apr-25  28-Jun-24 DS3100: SS
SC1610 | SAT Plan Submission & Approval for PABX System 84 23-Sep-24 | 02-Jan-25 | 16-Apr-25 | 26-Jul-25 psse60:ss ¥y
SC1590 Site Installation of PABX System 89 02-Oct-24 = 16-Jan-25 | 06-Jan-25 @ 07-Apr-25 SW2380: SS I o A ——
Cost Center G - ET System 144 02-Sep-24  25-Feb-25 12-Nov-24 07-May-25 | 1
SC1730 SCT Plan Submission & Approval for ET System 84 02-Sep-24 | 11-Dec-24 @ 12-Nov-24 @ 08-Mar-25 bs3i40:ss |\ e ET—— e EE—
SC1740 | SAT Plan Submission & Approval for ET System 84 14-Nov-24 = 25-Feb-25 | 23-Jan-25 @ 07-May-25 ps37zo0:ss SO L T
Cost Center H - PA System 128 02-Sep-24 02-Jan-25  06-Jan-25 12-Jul-25 11-Jun-24
SC1850 SCT Plan Submission & Approval for PA System 84 02-Sep-24 | 12-Sep-24 @ 22-Mar-25 @ 22-Mar-25 11-Jun-24 DS3180: SS
SC1870 SAT Plan Submission & Approval for PA System 84 05-Sep-24 | 14-Dec-24  01-Apr-25 12-Jul-25 DS3740: SS L
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details
SC1860 Site Installation of PA System 77 02-Oct-24 | 02-Jan-25 = 06-Jan-25 | 22-Mar-25 SW2370: SS
Cost Center | - Radio System 156 02-Sep-24 11-Mar-25 29-Oct-24 07-May-25
SC1930 Installation Drawing Preparation, Submission & Approval for Radio 60 02-Sep-24 | 13-Nov-24  08-Nov-24 @ 18-Jan-25 DS6130: SS
System
SC1980 SCT Plan Submission & Approval for Radio System 84 02-Sep-24 | 11-Dec-24 = 29-Oct-24 = 15-Mar-25 DS3220: SS
SC1990 Site Installation of Radio System 95 02-Oct-24 = 23-Jan-25 06-Jan-25 21-Apr-25 SW2390: SS
SC2000 SAT Plan Submission & Approval for Radio System 84 28-Nov-24 = 11-Mar-25 @ 23-Jan-25 @ 07-May-25 DS3780: SS
Cost Center J - Detection System 427 01-Sep-24  11-Apr-25 01-Nov-23  02-Feb-27 24-May-23
SC2060 Installation Drawing Preparation, Submission & Approval for 124 02-Sep-24 | 27-Sep-24 | 02-Feb-27 = 02-Feb-27 | 24-May-23 DS6170: SS
Detection System
SC2100 Equipment Manufacturing & Delivery for Detection System 90 01-Sep-24 = 02-Oct-24 = 09-Jan-25 09-Jan-25 | 01-Aug-23 EM1100: SS, EM1660: SS
SC2090 FAT of Detection System 87 01-Sep-24 = 04-Oct-24 | 01-Nov-23 = 28-Aug-24 = 31-Oct-23 EM1100: FS, EM1660: FS
SC2080 FAT Plan Submission & Approval for Detection System 66 02-Sep-24 | 02-Oct-24  09-Jan-25 @ 09-Jan-25 19-Apr-24 DS4450: SS, DS8420: SS
SC2110 SCT Plan Submission & Approval for Detection System 84 02-Sep-24 = 11-Dec-24 09-Sep-24 | 17-Jan-25 DS3260: SS
SC2120 Site Installation of Detection System 140 24-Oct-24 = 11-Apr-25 | 05-Sep-24 = 12-Mar-25 SW1070: SS, SW1250: SS
Cost Center K - Manual Fallback System 259 01-Sep-24 11-Dec-24 24-1ul-24 14-Mar-25 31-Aug-23
SC2190 Installation Drawing Preparation, Submission & Approval for Manual 60 02-Sep-24 | 27-Sep-24 = 05-Feb-25 | 05-Feb-25 @ 31-Aug-23 DS6210: SS
Fallback System
SC2250 SCT Plan Submission & Approval for Manual Fallback System 84 02-Sep-24 = 14-Oct-24 14-Mar-25 | 14-Mar-25 06-Jul-24 DS3300: SS
SC2200 Post FAT Configuration for Manual Fallback System 90 01-Sep-24 = 29-Oct-24 24-1ul-24 05-Feb-25 23-1ul-24 EM1540: FS
SC2270 SAT Plan Submission & Approval for Manual Fallback System 84 02-Sep-24 | 11-Dec-24 = 12-Nov-24 = 22-Feb-25 DS3860: SS
SC2240 Site Installation of Manual Fallback System 25 30-Oct-24 | 27-Nov-24 @ 06-Feb-25 @ 05-Mar-25 EM1110: FS
Cost Center L - Speed Enforcement System 125 02-Sep-24  03-Feb-25 30-Nov-24 (07-May-25
SC2340 Installation Drawing Preparation, Submission & Approval for Speed 60 02-Sep-24 | 13-Nov-24 @ 17-Dec-24 = 01-Mar-25 DS6290: SS
Enforcement System
SC2370 SCT Plan Submission & Approval for Speed Enforcement System 84 02-Sep-24 | 11-Dec-24 = 30-Nov-24 @ 22-Mar-25 DS3380: SS
SC2380 Reliability Test Plan Submission & Approval for Speed Enforcement 84 02-Oct-24 = 10-Jan-25 | 30-Dec-24 @ 11-Apr-25 DS3940: SS
System
SC2390 Site Installation of Speed Enforcement System 65 14-Nov-24 = 03-Feb-25 | 03-Mar-25 @ 07-May-25 SW2330: SS
Cost Center M - Power Distribution System 140 02-Sep-24  20-Feb-25 13-Aug-24 14-May-25
SC2490 SCT Plan Submission & Approval for Power Distribution System 84 02-Sep-24 | 11-Dec-24 @ 13-Aug-24 @ 21-Nov-24 bs3420:ss |l ' 777777777777777777777777777777777777777777777777777777
SC2480 Site Installation of Power Distribution System 101 21-Oct-24 = 20-Feb-25 | 11-Mar-25 | 14-May-25 SW1920: SS, SW2250: SS Y. BEe=e—
Cost Center N - Government Optical Fibre System 161 02-Sep-24 11-Dec-24  16-Jan-25  28-Apr-25  22-Apr-24
SC2550 Installation Drawing Preparation, Submission & Approval for 60 22-Apr-24 | 16-Aug-24 | DS6330: SS
Government Optical Fibre System
SC2580 SCT Plan Submission & Approval for Government Optical Fibre 84 02-Sep-24 | 11-Dec-24 @ 16-Jan-25 28-Apr-25 DS3460: SS
System
Operation Facilities 271 01-Sep-24 31-Dec-24  29-Aug-24 17-Feb-25 01-Aug-23
SC2660 FAT of Operation Facilities 78 01-Sep-24 = 02-Oct-24 | 31-Aug-24 31-Aug-24 @ 01-Aug-23 EM1560: SS
SC2650 FAT Plan Submission & Approval for Operation Facilities 81 02-Sep-24 | 30-Sep-24  29-Aug-24 = 29-Aug-24 = 10-Jul-24 DS4600: SS
SC2630 Installation Drawing Preparation, Submission & Approval for 60 02-Sep-24 | 13-Nov-24  04-Dec-24 @ 17-Feb-25 DS6250: SS
Operation Facilities
SC2670 Equipment Manufacturing & Delivery for Operation Facilities 90 03-Oct-24 = 31-Dec-24 | 01-Sep-24 @ 29-Nov-24 EM1550: FS
Design & Submissions 304 02-Sep-24  30-Sep-24 02-Nov-24  25-Jun-25 29-Aug-23
FSP Submissions (42 Working Days after Commencement of FSP) 304 02-Sep-24 30-Sep-24 02-Nov-24  25-Jun-25  29-Aug-23
FSP Batch 1 Submission 304 02-Sep-24 | 30-Sep-24  02-Nov-24 = 25-Jun-25 @ 29-Aug-23
Central System 304 02-Sep-24  30-Sep-24  02-Nov-24  25-Jun-25 = 29-Aug-23
Traffic Plan Review & Combine 30-Sep-24 | 02-Nov-24 | 29-Nov-24 | 28Dec23 | |
DS7300 Traffic Plan Review & Combine Workshop 140 02-Sep-24 = 30-Sep-24 | 02-Nov-24 = 29-Nov-24 = 28-Dec-23 DS1830: FS 22
IT Security Risk Assessment Plan 02-Sep-24 | 25Jun-25 | 25Jun-25 | 29-Aug-23 | |
DS7440 | Approval on IT Security Risk Assessment Plan 30 02-Sep-24 | 02-Sep-24 = 25-Jun-25 | 25-Jun-25 @ 29-Aug-23 DS7430: FS
Interface Coordination & Integration with Other Parties 99 02-Sep-24 27-Nov-24 09-Nov-26 02-Feb-27 17-May-24
Interfacing Coordination with CKR (KTE) 73 02-Sep-24  16-Sep-24  19-Jan-27 02-Feb-27  04-Jul-24
Detail Interfacing Management Plan (DIMP) 73 02-Sep-24 = 16-Sep-24 | 19-Jan-27 = 02-Feb-27 = 04-Jul-24
DS6610 | Prepare & Submit DIMP with CKR (KTE) 73 04-Jul-24 31-Jul-24 | DS6600: FS 96
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
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DS6620  Comment on DIMP with CKR (KTE) 17 01-Aug-24 = 20-Aug-24 DS6610: FS —m
DS6630 | Resubmit DIMP with CKR (KTE) 16 02-Sep-24 | 07-Sep-24 = 19-Jan-27 | 25-Jan-27 @ 21-Aug-24 pse620:f,s | - :l 777777777777777777777777777777777777777777777777777
DS6640  Approval of DIMP with CKR (KTE) 7 09-Sep-24 | 16-Sep-24 @ 26-Jan-27 = 02-Feb-27 DS6630: FS —
Interfacing Coordination with CKR (BEM) 73 02-Sep-24  16-Sep-24  19-Jan-27  02-Feb-27  04-Jul-24 R R O
Detail Interfacing Management Plan (DIMP) 73 02-Sep-24  16-Sep-24  19-Jan-27 = 02-Feb-27  04-Jul-24
DS6690  Prepare & Submit DIMP with CKR (BEM) 73 04-Jul-24 31-Jul-24 DS6600: FS 96
DS6700  Comment on DIMP with CKR (BEM) 17 01-Aug-24  20-Aug-24 DS6690: FS —
DS6710 | Resubmit DIMP with CKR (BEM) 16 02-Sep-24 | 07-Sep-24 = 19-Jan-27 = 25-Jan-27 | 21-Aug-24 ps6700:fs | -
DS6720  Approval of DIMP with CKR (BEM) 7 09-Sep-24 | 16-Sep-24 @ 26-Jan-27 = 02-Feb-27 DS6710: FS —
Interfacing Coordination with TKO-LTT (Civil) 52 02-Sep-24  02-Oct-24  05Jan-27 02-Feb-27 17-May24 "\~ ~Vv
Detail Interfacing Management Plan (DIMP) 52 02-Sep-24 = 02-Oct-24 = 05-Jan-27 = 02-Feb-27 17-May-24 |V o 1
DS6780 Comment on DIMP with TKO-LTT (Civil) 17 02-Sep-24 | 02-Sep-24 @ 05-Jan-27 | 05-Jan-27 @ 17-May-24 DS6770: FS
DS6790  Resubmit DIMP with TKO-LTT (Civil) 16 03-Sep-24 = 21-Sep-24  06-Jan-27 23-Jan-27 DS6780: FS
DS6800  Approval of DIMP with TKO-LTT (Civil) 8 23-Sep-24 = 02-Oct-24 25-Jan-27 02-Feb-27 DS6790: FS
Interfacing Coordination with TKO-LTT (TCSS) 56 02-Sep-24  07-Oct-24 30-Dec-26  02-Feb-27 17-May-24
Detail Interfacing Management Plan (DIMP) 56 02-Sep-24 | 07-Oct-24  30-Dec-26 @ 02-Feb-27 @ 17-May-24
DS6860 Comment on DIMP with TKO-LTT (TCSS) 10 02-Sep-24 = 02-Sep-24 @ 30-Dec-26 | 30-Dec-26 @ 17-May-24 DS6850: FS
DS6870  Resubmit DIMP with TKO-LTT (TCSS) 16 03-Sep-24 | 21-Sep-24 31-Dec-26 @ 19-Jan-27 DS6860: FS
DS6880  Approval of DIMP with TKO-LTT (TCSS) 12 23-Sep-24 = 07-Oct-24 20-Jan-27 02-Feb-27 DS6870: FS
Interfacing Coordination with T2 72 02-Sep-24 27-Nov-24 09-Nov-26 02-Feb-27  04-Jul-24
Preliminary Interfacing Management Plan (PIMP) 72 02-Sep-24 |« 27-Nov-24 | 09-Nov-26 = 02-Feb-27
DS6890  Prepare & Submit PIMP with T2 24 02-Sep-24 = 30-Sep-24 = 09-Nov-26 | 05-Dec-26 DS2680: FS 211
DS6900 Comment on PIMP with T2 24 02-Oct-24 = 30-Oct-24 | 07-Dec-26 | 05-Jan-27 DS6890: FS
DS6910 | Resubmit PIMP with T2 12 31-Oct-24 = 13-Nov-24 | 06-Jan-27 19-Jan-27 DS6900: FS
DS6920  Approval of PIMP with T2 12 14-Nov-24 = 27-Nov-24 | 20-Jan-27 @ 02-Feb-27 DS6910: FS
Detail Interfacing Management Plan (DIMP) 69 02-Sep-24 = 23-Sep-24  13-Jan-27 02-Feb-27 04-Jul-24
DS6930  Prepare & Submit DIMP with T2 24 04-Jul-24 31-Jul-24 ' DS6920: FS
DS6940 Comment on DIMP with T2 24 01-Aug-24 @ 20-Aug-24 DS6930: FS
DS6950  Resubmit DIMP with T2 12 02-Sep-24 = 07-Sep-24 13-Jan-27 19-Jan-27 | 21-Aug-24 DS6940: FS
DS6960  Approval of DIMP with T2 12 09-Sep-24 = 23-Sep-24  20-Jan-27 02-Feb-27 DS6950: FS
Drawing & Installation Method Statement Submissions 312 02-Sep-24 06-Dec-24 06-Aug-24 02-Feb-27 10-Aug-23
Installation Drawing Submission 312 02-Sep-24 06-Dec-24 06-Aug-24 02-Feb-27 08-Sep-23
DS2695 Prepare & Submit Schedule of Installation Drawing 30 02-Sep-24 = 08-Oct-24 = 30-Oct-26 | 03-Dec-26 DS1050: FS 103
DS2705 Approval of Schedule of Installation Drawing 50 09-Oct-24 = 06-Dec-24 | 04-Dec-26 = 02-Feb-27 DS2695: FS
Traffic Control Devices 252 02-Sep-24 = 27-Sep-24 @ 06-Aug-24 | 30-Aug-24 04-May-24
DS8240 | Resubmit Installation Drawing for Traffic Control Devices 12 02-Sep-24 | 12-Sep-24 @ 06-Aug-24 @ 16-Aug-24 04-May-24 DS5920: FS
DS8250  Approval of Installation Drawing for Traffic Control Devices 12 13-Sep-24 = 27-Sep-24 | 17-Aug-24 @ 30-Aug-24 DS8240: FS, SC1150: FF
Communicaton System 59 02-Sep-24 = 02-Sep-24 @ 07-Oct-24 | 07-Oct-24 27-ul-24
DS8480 Comment on Installation Drawing for Communication System 12 27-ul-24 06-Aug-24 DS8470: FS
DS8570  Resubmit Installation Drawing for Communication System 12 07-Aug-24 | 15-Aug-24 DS8480: FS
DS8580 | Approval of Installation Drawing for Communication System 12 02-Sep-24 | 02-Sep-24 = 07-Oct-24 = 07-Oct-24 = 16-Aug-24 DS8570: FS, SC1280: FF
CCTV System 185 02-Sep-24 = 27-Sep-24  08-Jan-27 02-Feb-27 = 13-Dec-23
DS8020  Resubmit Installation Drawing for CCTV System 26 02-Sep-24 | 12-Sep-24 = 08-Jan-27 19-Jan-27 @ 13-Dec-23 DS8010: FS
DS8030  Approval of Installation Drawing for CCTV System 12 13-Sep-24 = 27-Sep-24 | 20-Jan-27 @ 02-Feb-27 DS8020: FS, SC1410: FF
PABX System 254 02-Sep-24 = 27-Sep-24 = 19-Nov-24 = 13-Dec-24 | 08-Sep-23
DS6030  Resubmit Installation Drawing for PABX System 12 02-Sep-24 | 12-Sep-24 = 19-Nov-24 = 29-Nov-24 = 08-Sep-23 DS6020: FS
DS6040  Approval of Installation Drawing for PABX System 12 13-Sep-24 = 27-Sep-24 | 30-Nov-24 @ 13-Dec-24 DS6030: FS, SC1560: FF
Radio System 60 02-Sep-24 = 13-Nov-24 @ 08-Nov-24 18Jan-25 "
DS6130  Prepare & Submit Installation Drawing for Radio System 12 02-Sep-24  14-Sep-24 = 08-Nov-24 = 21-Nov-24 DS2154: FS ==
DS6140 Comment on Installation Drawing for Radio System 24 16-Sep-24 = 16-Oct-24 = 22-Nov-24 | 19-Dec-24 DS6130: FS /—
DS6150  Resubmit Installation Drawing for Radio System 12 17-Oct-24 = 30-Oct-24 = 20-Dec-24 = 04-Jan-25 pse1i40:,s [\ s |
DS6160  Approval of Installation Drawing for Radio System 12 31-0ct-24 | 13-Nov-24  06-Jan-25 = 18-Jan-25 DS6150: FS, SC1930: FF - =
Detection System 99 02-Sep-24 = 27-Sep-24 | 08-Jan-27 @ 02-Feb-27 @ 09-Dec-23
DS8280  Resubmit Installation Drawing for Detection System 24 02-Sep-24 = 12-Sep-24 = 08-Jan-27 = 19Jan-27 = 09-Dec-23 DS6200: FS e @
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DS8290  Approval of Installation Drawing for Detection System 12 13-Sep-24 = 27-Sep-24 | 20-Jan-27 @ 02-Feb-27 DS8280: FS, sC2060: FF (¢ | |:| 777777777777777777777777777777777777777
Manual Fallback Control System 98 02-Sep-24 = 27-Sep-24 = 08-Jan-25 = 05-Feb-25 04-May-24 N D e
DS8300 | Resubmit Installation Drawing for Manual Fallback Control System 12 02-Sep-24 | 12-Sep-24 | 08-Jan-25 @ 18-Jan-25 @ 04-May-24 DS6240: FS [
DS8310  Approval of Installation Drawing for Manual Fallback Control System 12 13-Sep-24 = 27-Sep-24 | 20-Jan-25 @ 05-Feb-25 DS8300: FS, SC2190: FF /
Operation Facility 60 02-Sep-24 = 13-Nov-24 = 04-Dec-24 @ 17-Feb-25
DS6250  Prepare & Submit Installation Drawing for Operation Facility 12 02-Sep-24  14-Sep-24  04-Dec-24 = 17-Dec-24 DS2532: FS ==
DS6260 Comment on Installation Drawing for Operation Facility 24 16-Sep-24 | 16-Oct-24 | 18-Dec-24 @ 16-Jan-25 DS6250:Fs | 1 _ |
DS6270  Resubmit Installation Drawing for Operation Facility 12 17-Oct-24 = 30-Oct-24 | 17-Jan-25 @ 03-Feb-25 DS6260: FS /
DS6280  Approval of Installation Drawing for Operation Facility 12 31-Oct-24  13-Nov-24 = 04-Feb-25 = 17-Feb-25 DS6270: FS, SC2630: FF - ==
Speed Enforcement System 60 | 02:Sep24 13-Nov-24 17-Dec24  01-Mar-25 OSSR S NS N
DS6290  Prepare & Submit Installation Drawing for Speed Enforcement 12 02-Sep-24 | 14-Sep-24 @ 17-Dec-24 = 31-Dec-24 DS2472: FS £/
System
DS6300 Comment on Installation Drawing for Speed Enforcement System 24 16-Sep-24 = 16-Oct-24 = 02-Jan-25 | 01-Feb-25 DS6290: FS /—
DS6310  Resubmit Installation Drawing for Speed Enforcement System 12 17-Oct-24 = 30-Oct-24 | 03-Feb-25 @ 15-Feb-25 DS6300: FS
DS6320 | Approval of Installation Drawing for Speed Enforcement System 12 31-Oct-24  13-Nov-24 @ 17-Feb-25 01-Mar-25 DS6310: FS, SC2340: FF
Government Optical Fibre System 49 02-Sep-24 | 02-Sep-24 = 28-Oct-24 = 28-Oct-24 27-ul-24
DS8500 Comment on Installation Drawing for Govemment Optical Fibre 12 27-ul-24 06-Aug-24 DS8490: FS
System
DS8550  Resubmit Installation Drawing for Government Optical Fibre System 12 07-Aug-24 = 15-Aug-24 DS8500: FS =
DS8560  Approval of Installation Drawing for Government Optical Fibre 12 02-Sep-24  02-Sep-24 = 28-Oct-24 = 28-Oct-24  16-Aug-24 DS8550: FS, SC2550: Fs | | -
System
Installation Method Statement Submission 227 02-Sep-24 27-Sep-24 22-Aug-24 02-Feb-27 10-Aug-23
Traffic Control Devices 74 02-Sep-24  10-Sep-24 = 22-Aug-24 = 30-Aug-24 29-Jun-24
DS2800 | Resubmit Installation Method Statement for Installation of TCSS 12 29-Jun-24 | 27-Aug-24 DS2790: FS
Fied EQuipment e A
DS2810  Approval of Installation Method Statement for Installation of TCSS 12 02-Sep-24 | 10-Sep-24 = 22-Aug-24 = 30-Aug-24 28-Aug-24 DS2800: FS
Field Equipment N
CCTV Camera & VD Camera 74 02-Sep-24 | 10-Sep-24 @ 27-Aug-24 @ 04-Sep-24 = 29-Jun-24
DS6430  Resubmit Installation Method Statement for CCTV Camera & VD 12 29un-24 27-Aug-24 DS6420:Fs 00 s\l 0000| 2|
Camera
DS6440 | Approval of Installation Method Statement for CCTV Camera & VD 12 02-Sep-24 | 10-Sep-24 = 27-Aug-24 @ 04-Sep-24  28-Aug-24 DS6430:Fs |/ W
Camera
PABX, ET & PA Systems 74 02-Sep-24 = 10-Sep-24 = 07-Dec-24  16-Dec-24 = 29Jun-24 NV o v
DS6470  Resubmit Installation Method Statement for PABX, ET & PA Systems 12 29un-24 27-Aug-24 DS6460:Fs 0 s\l 0002 20|
DS6480 | Approval of Installation Method Statement for PABX, ET & PA 12 02-Sep-24 | 10-Sep-24 = 07-Dec-24 = 16-Dec-24 = 28-Aug-24 Dse470:Fs | M=
Systems
Radio System 75 02Sep24 10-Sep-24  26-Dec-24  04Jan25  29un-24 S FES N N
DS6510 | Resubmit Installation Method Statement for Radio System 12 29Jun-24 | 27-Aug-24 DS6500:FS 2 |EEESS>
DS6520 | Approval of Installation Method Statement for Radio System 12 02-Sep-24 | 10-Sep-24 @ 26-Dec-24 = 04-Jan-25 @ 28-Aug-24 DS6510: FS
Power Distribution System 226 02-Sep-24 | 27-Sep-24 @ 08-Jan-27 = 02-Feb-27 @ 10-Aug-23
DS6550 | Resubmit Installation Method Statement for Power Distribution 6 02-Sep-24 | 12-Sep-24  08-Jan-27 19-Jan-27 | 10-Aug-23 DS6540: FS
System
DS6560 | Approval of Installation Method Statement for Power Distribution 12 13-Sep-24 = 27-Sep-24 | 20-Jan-27 @ 02-Feb-27 pDsess0:Fs || 1 e
System
= 7| B | e | AL | NS || Falme S I
DS7400 Resubmit Installation Method Statement for SEC System 12 29-Jun-24 | 27-Aug-24 DS7390: FS
DS7410 | Approval of Installation Method Statement for SEC System 12 02-Sep-24 | 10-Sep-24 @ 21-Feb-25 @ 01-Mar-25 @ 28-Aug-24 DS7400:FS | < W=
Detection System 74 02-Sep-24  10-Sep-24 = 27-Aug-24 = 04-Sep-24 = 29-Jun-24
DS7490 Resubmit Installation Method Statement for Detection System 12 29-Jun-24 | 27-Aug-24 DS7480: FS
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DS7500 Approval of Installation Method Statement for Detection System 12 02-Sep-24 = 10-Sep-24 @ 27-Aug-24 | 04-Sep-24  28-Aug-24 DS7490: FS
FAT Plan Submissions, Equipment Procurement & Manufacturing 253 01-Sep-24 31-Dec-24 29-Jul-24 02-Feb-27 10-Oct-23 v
CCTV System 12 27-ul-24 31-Jul-24
FAT Plan Submission 12 27-ul-24  31dul24 |\t 0
DS8350  Approval of FAT Plan for CCTV System 12 27-ul-24 | 31Jul-24 | DS8340: FS, SC1430: FF
Traffic Control Devices 117 01-Sep-24  30-Dec-24  01-Aug-24 10-Dec-24 10-Oct-23 p—
Equipment FAT & Manufacturing 117 01-Sep-24 = 30-Dec-24 01-Aug-24 | 10-Dec-24  10-Oct-23
PVMS 85 01-Sep-24  30-Dec-24 12-Aug-24 10-Dec-24  10-Oct-23 \——~+ 1
EM1030  Post-FAT Manufacturing & Delivery of Traffic Control Devices (PVMS) 85 01-Sep-24 = 30-Dec-24 = 12-Aug-24 10-Dec-24 = 10-Oct-23 DS4290: FF, SC1190: FF, EM1460: | HE
FS
LED Signage 85 01-Sep-24  30-Sep-24  01-Aug-24 30-Aug-24  12-Mar-24 L~~~ 1
EM1650 | PostFAT Manufacturing & Delivery of Traffic Control Devices (LED 85 01-Sep-24 | 30-Sep-24 01-Aug-24 @ 30-Aug-24 @ 12-Mar-24 EM1461: FS, SC1190: FF, DS4291:
Signage) FS, DS8160: FS
Central System 01-Aug-24 01-Aug-24
Equipment FAT & Manufacturing 01-Aug-24 @ 01-Aug-24
DS4340 | Submit Central System FAT Test Report 01-Aug-24 @ 01-Aug-24 EM1580: FS 6
Detection System 85 02-Sep-24  12-Oct-24 29-1ul-24 18-Jan-25  06-Jun-24
FAT Plan Submission 82 02-Sep-24 = 02-Oct-24 29-1ul-24 09-Jan-25 06-Jun-24
VD & HMD 78 02-Sep-24  02-Oct-24 29-1ul-24 26-Aug-24  06-Jun-24
DS4470 | Resubmission of FAT Plan for Detection System 12 06-Jun-24 = 02-Aug-24 DS4460: FS
DS4480 | Comment on FAT Plan/ Workshops (System Briefing & Comment 12 03-Aug-24 | 27-Aug-24 DS4470: FS
Discussion)
DS8530 | Resubmission of FAT Plan for Detection System 12 02-Sep-24 | 16-Sep-24 = 29-Jul-24 12-Aug-24 = 28-Aug-24 DS4480: FS
DS8540 | Approval of FAT Plan for Detection System 12 17-Sep-24 = 02-Oct-24 | 13-Aug-24 26-Aug-24 DS8530: FS, SC2080: FF
OHVD 47 02-Sep-24  02-Oct-24  10-Dec-24 = (09-Jan-25 25-Jul-24
DS8450 | Comment on FAT Plan/ Workshops (System Briefing & Comment 12 25-Jul-24 | 20-Aug-24 DS8440: FS
Discussion)
DS8510 | Resubmission of FAT Plan for Detection System 12 21-Aug-24 | 26-Aug-24 DS8450: FS
DS8520  Approval of FAT Plan for Detection System 12 02-Sep-24  02-Oct-24 = 10-Dec-24 ~ 09-Jan-25 = 27-Aug-24 DS8510: FS, SC2080: FF N
Equipment FAT & Manufacturing 8 03-0ct-24 | 12-Oct-24 | 27-Aug-24 18Jan-25 S O
VD & HMD 8 03-Oct-24  12-Oct-24 = 27-Aug-24 04-Sep-24
EM1530 |FAT of Detection System - VD & HMD 2 03-Oct-24 = 04-Oct-24 | 27-Aug-24 28-Aug-24 SC2090: FF EM1100: FS,sc2100: | | | [
FS, DS8540: FS
DS4490 | Submit Detection System FAT Test Report 1 12-Oct-24 12-Oct-24 | 04-Sep-24 | 04-Sep-24 EM1530:FS6 | Yy | 1 o
OHVD 8 03-0ct-24  12-Oct-24  10Jan-25  18Jan-25 S O O
EM1670 | FAT of Detection System - OHVD 2 03-Oct-24 | 04-Oct-24 10-Jan-25 11-Jan-25 EM1660: FS, SC2090: SS, SC2100: o
Fs,DS8520:Fs [N}
DS8460 | Submit Detection System FAT Test Report 1 12-Oct-24 = 12-Oct-24 18-Jan-25 18-Jan-25 EM1670: FS 6 |
Operation Facilities 100 02-Sep-24  31-Dec-24 02-Aug-24 29-Nov-24  10-ul-24 Lo~
FAT Plan Submission 60 02-Sep-24 = 30-Sep-24  02-Aug-24 = 29-Aug-24 = 10-Jul-24
DS4600 | Submission of Operation Facility FAT Plan 24 10-Jul-24 | 06-Aug-24 DS2532:fs W& N
DS4610 Comment on FAT Plan/ Workshops (System Briefing & Comment 24 07-Aug-24 | 27-Aug-24 DS4600: FS
Discussion) /e
DS4620 | Resubmission of FAT Plan for Operation Facility 12 02-Sep-24 | 14-Sep-24 | 02-Aug-24 = 15-Aug-24 @ 28-Aug-24 DS4610: FS I
DS4630  Approval of FAT Plan for Operation Facility 12 16-Sep-24 = 30-Sep-24 = 16-Aug-24 = 29-Aug-24 DS4620: FS,sC2650: FF | | .
Equipment FAT & Manufacturing 76 | 01-Oct24  31-Dec24  30-Aug-24  29-Nov-24 o IO O N
EM1550  FAT of Operation Facilities 2 01-Oct-24 = 02-Oct-24 | 30-Aug-24 31-Aug-24 DS4630: FS, SC2660: FF, DS7310: i
FS, EM1560: FS, DS7550: FS,
DS7670: FS
EM1120  Post-FAT Manufacturing & Delivery of Operation Facilities 90 03-Oct-24 = 31-Dec-24 01-Sep-24 = 29-Nov-24 EM1550: FS, DS4640: FF, sc2670: | | | I —
FF, DS2530: FS, DS2532: FS
DS4640 | Submit Operation Facilities FAT Test Report 1 09-Oct-24 | 09-Oct-24 @ 29-Nov-24 @ 29-Nov-24 EM1550: FS6,DS7550:Fs | |\ | e
Speed Enforcement System 12 05Sep24 19-Sep-24 20Jan-27  02-Feb-27 o IO O E—
Equipment FAT & Manufacturing 12 05-Sep-24 | 19-Sep-24 @ 20-Jan-27 @ 02-Feb-27
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EM1600  SEC System Bench Test 05-Sep-24 = 05-Sep-24 = 20-Jan-27 = 20-Jan-27 EM1570: FS 60, DS8370: FS60 [ 4 e
DS4740  Submit SEC System Bech Test Report 19-Sep-24 = 19-Sep-24 | 02-Feb-27 @ 02-Feb-27 EM1600: FS12 [ ¢ T
Manual Fallback Control System 74 01-Sep-24  29-Oct-24 09-Dec-24  05-Feb-25 01-Aug-24
Equipment FAT & Manufacturing 74 01Sep-24 29-0ct-24 | 09-Dec-24  05-Feb25  01-Aug-24 o IO o
DS4790  Submit Manual Fallback Control System FAT Test Report 1 01-Aug-24 | 01-Aug-24 EM1540:fFS6 f
EM1110 | Post-FAT Configuration of Manual Fallback Control System 90 01-Sep-24 | 29-Oct-24 | 09-Dec-24 = 05-Feb-25 | 01-Aug-24 EM1540: FS, DS4790: FF, SC2200: |HE '
FF
SCT Plan Submissions 110 02-Sep-24 11-Dec-24 13-Aug-24 28-Apr-25 06-Jul-24
Central System 64 02-Sep-24  14-Oct-24  04-Feb-25 14-Mar-25 06-ul-24 L
DS2940 Submission of Central System SCT Plan 24 06-Jul-24 | 02-Aug-24 DS4340: FS
DS2950 Comment on SCT Plan/ Workshops (System Briefing & Comment 24 03-Aug-24 | 22-Aug-24 DS2940: FS
Discussion)
DS2960 Resubmission of SCT Plan for Central System 12 02-Sep-24 | 12-Sep-24 = 04-Feb-25 @ 14-Feb-25 @ 23-Aug-24 DS2950: FS
DS2970 Approval of SCT Plan for Central System 24 13-Sep-24 | 14-Oct-24 15-Feb-25 @ 14-Mar-25 DS2960: FS, SC1070: FF | _§ s R R
Traffic Control Devices 60 02-0ct24 11-Dec24 12-Nov-24  22an-25 e\
DS2980 | Submission of Traffic Control Devices SCT Plan 24 02-Oct-24 = 30-Oct-24 | 12-Nov-24 | 09-Dec-24 EM1650: FS ™
DS2990  Comment on SCT Plan/ Workshops (System Briefing & Comment 24 31-Oct-24 = 27-Nov-24 = 10-Dec-24 = 08-Jan-25 DS2980: FS B N R s
Discussion)
DS3000 Resubmission of SCT Plan for Traffic Control Devices 12 28-Nov-24 = 11-Dec-24 @ 09-Jan-25 22-Jan-25 Ds2990:FS |\t 7 g
Communication System 84 02-Sep-24 11-Dec-24  24-Oct-24  14-Mar-25 o F 8
DS3020 Submission of Communication System SCT Plan 24 02-Sep-24 | 30-Sep-24 = 24-Oct-24 = 20-Nov-24 EM1040: FS
DS3030 Comment on SCT Plan/ Workshops (System Briefing & Comment 24 02-Oct-24 = 30-Oct-24 | 31-Dec-24 @ 28-Jan-25 DS3020: FS
Discussion)
DS3040 Resubmission of SCT Plan for Communication System 12 31-Oct-24 | 13-Nov-24 @ 01-Feb-25 @ 14-Feb-25 DS3030: FS
DS3050 Approval of SCT Plan for Communication System 24 14-Nov-24 @ 11-Dec-24 = 15-Feb-25 | 14-Mar-25 DS3040: FS, SC1340: FF
CCTV System 37 02-Sep-24  14-Oct-24 20-Dec-24 03-Feb-25  23-Jul-24
DS3070 Comment on SCT Plan/ Workshops (System Briefing & Comment 24 23-Jul-24 13-Aug-24 DS3060: FS
Discussion)
DS3080 Resubmission of SCT Plan for CCTV System 12 02-Sep-24 | 12-Sep-24 = 20-Dec-24 = 02-Jan-25 @ 14-Aug-24 DS3070: FS
DS3090 Approval of SCT Plan for CCTV System 24 13-Sep-24 | 14-Oct-24 03-Jan-25 03-Feb-25 DS3080: FS, SC1460: FF
PABX System 37 02-Sep-24  14-Oct-24  26-Feb-25 07-Apr-25  27-Jul-24
DS3110 Comment on SCT Plan/ Workshops (System Briefing & Comment 24 27-Jul-24 | 22-Aug-24 DS3100: FS
Discussion)
DS3120 Resubmission of SCT Plan for PABX System 12 02-Sep-24 | 12-Sep-24 = 26-Feb-25 @ 08-Mar-25 @ 23-Aug-24 DS3110: FS
DS3130 Approval of SCT Plan for PABX System 24 13-Sep-24 | 14-Oct-24 10-Mar-25  07-Apr-25 DS3120: FS, SC1600: FF
ET System 84 02-Sep-24 11-Dec-24 12-Nov-24  08-Mar-25
DS3140 Submission of ET System SCT Plan 24 02-Sep-24 | 30-Sep-24 @ 12-Nov-24 = 09-Dec-24 EM1070: FS
DS3150 Comment on SCT Plan/ Workshops (System Briefing & Comment 24 02-Oct-24 = 30-Oct-24 | 24-Dec-24 | 22-Jan-25 DS3140: FS
Discussion)
DS3160 Resubmission of SCT Plan for ET System 12 31-Oct-24  13-Nov-24 @ 23-Jan-25 08-Feb-25 DS3150: FS
DS3170 Approval of SCT Plan for ET System 24 14-Nov-24 @ 11-Dec-24 = 10-Feb-25 | 08-Mar-25 DS3160: FS, SC1730: FF
PA System 45 02-Sep-24 12-Sep-24  12-Mar-25 22-Mar-25  11-Jul-24
DS3190 Comment on SCT Plan/ Workshops (System Briefing & Comment 24 11-Jul-24 = 05-Aug-24 DS3180: FS
Discussion)
DS3200 Resubmission of SCT Plan for PA System 12 06-Aug-24 = 15-Aug-24 DS3190: FS
DS3210 Approval of SCT Plan for PA System 24 02-Sep-24 = 12-Sep-24 @ 12-Mar-25 | 22-Mar-25 16-Aug-24 DS3200: FS, SC1850: FF
Radio System 84 02-Sep-24 11-Dec-24  29-Oct-24  15-Mar-25
DS3220 Submission of Radio System SCT Plan 24 02-Sep-24 | 30-Sep-24 @ 29-Oct-24 = 25-Nov-24 EM1090: SS 30
DS3230 Comment on SCT Plan/ Workshops (System Briefing & Comment 24 02-Oct-24 = 30-Oct-24 | 02-Jan-25 @ 01-Feb-25 DS3220: FS
Discussion)
DS3240  Resubmission of SCT Plan for Radio System 12 31-Oct-24 = 13-Nov-24 = 03-Feb-25 = 15-Feb-25 DS3230: FS - =
DS3250  Approval of SCT Plan for Radio System 24 14-Nov-24 = 11-Dec-24 =~ 17-Feb-25 = 15-Mar-25 DS3240: FS, SC1980: FF - =
Detection System 84 02-Sep-24  11-Dec-24  09-Sep-24 17Jan-25
DS3260 Submission of Detection System SCT Plan 24 02-Sep-24 | 30-Sep-24 @ 09-Sep-24 @ 08-Oct-24 EM1100: FS, EM1660: FS I
DS3270  Comment on SCT Plan/ Workshops (System Briefing & Comment 24 02-Oct-24 = 30-Oct-24 = 07-Nov-24 = 04-Dec-24 Ds3260:Fs ||| |
Discussion)
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
r I Actual Work 31-Aug-24 Rev. 0 MY
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2024
Sep Oct Nov
33 34 85
DS3280  Resubmission of SCT Plan for Detection System 12 31-Oct-24  13-Nov-24 05-Dec-24 = 18-Dec-24 DS3270: FS ==
DS3290 | Approval of SCT Plan for Detection System 24 14-Nov-24 = 11-Dec-24 | 19-Dec-24 = 17-Jan-25 DS3280: FS, sc2i10: FF (NGO 0 —
Manual Fallback Control System 64 02-Sep-24  14-Oct-24  04-Feb-25  14-Mar-25  06-Jul-24 NS
DS3300  Submission of Manual Fallback Control System SCT Plan 24 06-Jul-24 = 02-Aug-24 DS4790:fs R N
DS3310 Comment on SCT Plan/ Workshops (System Briefing & Comment 24 03-Aug-24 | 22-Aug-24 DS3300: FS
Discussion)
DS3320 Resubmission of SCT Plan for Manual Fallback Control System 12 02-Sep-24 | 12-Sep-24 = 04-Feb-25 @ 14-Feb-25 @ 23-Aug-24 DS3310: FS
DS3330  Approval of SCT Plan for Manual Fallback Control System 24 13-Sep-24 | 14-Oct-24 = 15-Feb-25 = 14-Mar-25 DS3320: FS, sC2250: FF | 4 =
Speed Enforcement System 84 02-Sep-24  11-Dec-24  30-Nov-24 22-Mar-25 | ‘~ 1
DS3380  Submission of Speed Enforcement System SCT Plan 24 02-Sep-24  30-Sep-24  30-Nov-24 = 28-Dec-24 EM1130:FS |~ esmvsssvesss DU D
DS3390 | Comment on SCT Plan/ Workshops (System Briefing & Comment 24 02-Oct-24 = 30-Oct-24 = 09-Jan-25 | 08-Feb-25 DS3380: FS /
Discussion) e
DS3400 | Resubmission of SCT Plan for Speed Enforcement System 12 31-Oct-24 = 13-Nov-24 | 10-Feb-25 | 22-Feb-25 DS3390: FS - . ==
DS3410 | Approval of SCT Plan for Speed Enforcement System 24 14-Nov-24 = 11-Dec-24 | 24-Feb-25 = 22-Mar-25 Ds3400: FS, sc237o: FF - O V. —
Power Distribution System 84 02-Sep-24  11-Dec-24  13-Aug-24 21-Nov-24 s e
DS3420  Submission of Power Distribution System SCT Plan 24 02-Sep-24 | 30-Sep-24 | 13-Aug-24 = 09-Sep-24 EM1620: FS, DS2592: /S [ % e
DS3430 | Comment on SCT Plan/ Workshops (System Briefing & Comment 24 02-Oct-24 | 30-Oct-24 | 10-Sep-24 = 09-Oct-24 DS3420: FS [
Discussion) e
DS3440 | Resubmission of SCT Plan for Power Distribution System 12 31-Oct-24 | 13-Nov-24 | 10-Oct-24 = 24-Oct-24 DS3430: FS .y ==
DS3450 | Approval of SCT Plan for Power Distribution System 24 14-Nov-24 | 11-Dec-24 = 25-Oct-24 | 21-Nov-24 DS3440: FS, sC2490: FF (@ —
Government Optical Fibre System 84 02-Sep-24  11-Dec-24  16-Jan-25  28-Ap~25 Ly
DS3460 | Submission of Government Optical Fibre System SCT Plan 24 02-Sep-24 | 30-Sep-24 | 16-Jan-25 | 15-Feb-25 gEM1630:Fs | s NETT N
DS3470 | Comment on SCT Plan/ Workshops (System Briefing & Comment 24 02-Oct-24 = 30-Oct-24 = 17-Feb-25 | 15-Mar-25 DS3460: FS /
Discussion) e
DS3480 Resubmission of SCT Plan for Government Optical Fibre System 12 31-Oct-24 = 13-Nov-24 @ 17-Mar-25 @ 29-Mar-25 DS3470: FS I—
DS3490  Approval of SCT Plan for Government Optical Fibre System 24 14-Nov-24 = 11-Dec-24 = 31-Mar-25  28-Apr-25 DS3480: FS, SC2580: FF o =
SAT Plan Submissions 96 02-Sep-24 26-Dec-24  07-Nov-24 i2-ul-25 |
Central System 78 02-Sep-24 04-Dec-24  07-Jan-25 i1-Ap,F25 -\ /S
DS3500  Submission of Central System SAT Plan 18 02-Sep-24 = 23-Sep-24 ~ 07-Jan-25 = 27-Jan-25 ps2940:fFs | 7 =
DS3510 | Comment on SAT Plan/ Workshops (System Briefing & Comment 24 24-Sep-24 | 23-Oct-24 = 28-Jan-25 @ 27-Feb-25 DS3500: FS /|
Discussion) e
DS3520 | Resubmission of SAT Plan for Central System 12 24-Oct-24 = 06-Nov-24 | 28-Feb-25 & 13-Mar-25 bs3510:fs F ==
DS3530 | Approval of SAT Plan for Central System 24 07-Nov-24 = 04-Dec-24 | 14-Mar-25 @ 11-Apr-25 DS3520: FS, sC1090: FF [ ¢ —
Traffic Control Devices 48 31-Oct-24  26-Dec-24  30-Dec-24  27-Feb-25 |
DS3540 | Submission of Traffic Control Devices System SAT Plan 24 31-Oct-24 = 27-Nov-24 | 30-Dec-24 = 27-Jan-25 DS2980: FS I R . el
DS3550 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 28-Nov-24 = 26-Dec-24 = 28-Jan-25 = 27-Feb-25 DS3540: FS 0
Discussion)
Communication System 80 16-Sep-24  20-Dec-24  07-Nov-24  13-Feb-25 ([ 9t
DS3580 | Submission of Communication System SAT Plan 20 16-Sep-24 = 10-Oct-24 | 07-Nov-24 | 29-Nov-24 bs3020:s8¢12 ({0 e |
DS3590 | Comment on SAT Plan/ Workshops (System Briefing & Comment 24 12-Oct-24 = 08-Nov-24 = 30-Nov-24 | 28-Dec-24 DS3580: FS I —
Discussion) e
DS3600 | Resubmission of SAT Plan for Communication System 12 09-Nov-24 | 22-Nov-24 | 30-Dec-24 = 13-Jan-25 bs3590:fs 0y -
DS3610  Approval of SAT Plan for Communication System 24 23-Nov-24 | 20-Dec-24 = 14-Jan-25 & 13-Feb-25 DS3600: FS, sCi350: FF [ ¢ =
CCTV System 84 02-Sep-24  11-Dec-24  24-Dec-24  07-Apr25 N Y e
DS3620  Submission of CCTV System SAT Plan 24 02-Sep-24 = 30-Sep-24 = 24-Dec-24 = 22-Jan-25 DS3060: FS 24 e
DS3630 | Comment on SAT Plan/ Workshops (System Briefing & Comment 24 02-Oct-24 = 30-Oct-24 = 23-Jan-25 | 22-Feb-25 DS3620: FS /™
Discussion) e
DS3640  Resubmission of SAT Plan for CCTV System 12 31-Oct-24  13-Nov-24 = 24-Feb-25  08-Mar-25 DS3630: FS ==
DS3650 | Approval of SAT Plan for CCTV System 24 14-Nov-24 = 11-Dec-24 = 10-Mar-25 | 07-Apr-25 DS3640: FS, SC1480: FF (L | —
PABX System 60 23-Sep-24  03-Dec-24  16-Apr-25 27-Jun-25 N
DS3660  Submission of PABX System SAT Plan 24 23-Sep-24 = 22-Oct-24 = 16-Apr-25 = 15-May-25 Ds3100:Fs48 | N e
DS3670 | Comment on SAT Plan/ Workshops (System Briefing & Comment 24 23-Oct-24 | 19-Nov-24 = 16-May-25  13-Jun-25 DS3660: FS I
Discussion)
DS3680 | Resubmission of SAT Plan for PABX System 12 20-Nov-24 | 03-Dec-24 | 14-Jun-25 | 27-Jun-25 ps3¢70:fS A —
ET System 24 14-Nov-24 11-Dec-24 23-Jan-25 22-Feb-25 /
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
r Actual Work 31-Aug-24 Rev. 0 MY
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2024
DS3700 Submission of ET System SAT Plan 24 14-Nov-24 | 11-Dec-24 23-Jan-25 22-Feb-25 DS3140: FS 36
PA System 84 05-Sep-24 14-Dec-24  01-Apr-25  12-Jul-25
DS3740 Submission of PA System SAT Plan 24 05-Sep-24 | 04-Oct-24  01-Apr-25 = 29-Apr-25 DS3180: FS 48
DS3750 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 05-Oct-24 = 02-Nov-24 | 30-Apr-25 @ 29-May-25 DS3740: FS
Discussion)
DS3760 Resubmission of SAT Plan for PA System 12 04-Nov-24 = 16-Nov-24 = 30-May-25 | 13-Jun-25 DS3750: FS
DS3770 Approval of SAT Plan for PA System 24 18-Nov-24 = 14-Dec-24 | 14-Jun-25 12-Jul-25 DS3760: FS, SC1870: FF
Radio System 24 28-Nov-24 26-Dec-24  23-Jan-25  22-Feb-25
DS3780 Submission of Radio System SAT Plan 24 28-Nov-24 = 26-Dec-24 = 23-Jan-25 22-Feb-25 DS3220: FS 48
Manual Fallback Control System 84 02-Sep-24 11-Dec-24  12-Nov-24  22-Feb-25
DS3860 Submission of Manual Fallback Control System SAT Plan 24 02-Sep-24 | 30-Sep-24 @ 12-Nov-24 = 09-Dec-24 DS3300: FS
DS3870 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 02-Oct-24 = 30-Oct-24 | 10-Dec-24 | 08-Jan-25 DS3860: FS
Discussion)
DS3880  Resubmission of SAT Plan for Manual Fallback Control System 12 31-Oct-24 | 13-Nov-24 = 09-Jan-25 = 22-Jan-25 ps3gzo:,'s | 1 -
DS3890  Approval of SAT Plan for Manual Fallback Control System 24 14-Nov-24 = 11-Dec-24 = 23-Jan-25 = 22-Feb-25 DS3880: FS, SC2270: FF e
Speed Enforcement System 60 02-Oct-24 11-Dec-24 30-Dec-24  13-Mar-25
DS3940  Submission of Speed Enforcement System Reliability Test Plan 24 02-Oct-24 = 30-Oct-24 = 30-Dec-24 = 27-Jan-25 pDs33go:f's | (1 |
DS3950  Comment on Reliability Test Plan/ Workshops (System Briefing & 24 31-Oct-24  27-Nov-24 = 28-Jan-25 = 27-Feb-25 Ds3940:F |V 1 E——
Comment Discussion)
DS3960 Resubmission of Reliability Test Plan for Speed Enforcement System 12 28-Nov-24 = 11-Dec-24 @ 28-Feb-25 @ 13-Mar-25 DS3950:Fs v O
Training Document & O&M Manual Submission for T2/TKOLTT TCSS 65 24-0ct-24  09Jan-25 05-Aug-25 21-Oct-25 . 4v 1+ 0
DS3980 Submit Document for System Description 6 24-Oct-24 = 30-Oct-24 = 05-Aug-25 @ 11-Aug-25 bs3580:¢30 (¢ X 4=
DS4010 Submit System Administration Manual 11 31-Oct-24 | 12-Nov-24 | 12-Aug-25 @ 23-Aug-25 DS3980: FS — 1
DS4020  Submit Training Manual 48 13-Nov-24 = 09-J1an-25 = 25-Aug-25 = 21-Oct-25 DS4010: FS . 1 ] ==
Site Installation and Testing & Commissioning 384 02-Sep-24 11-Aug-25 06-Jun-24  02-Feb-27 01-Apr-24
Installation & Testing Related to Stage 2 of Works 282 02-Sep-24 11-Aug-25  13-ul-24  02-Feb-27 L oN Vo
Installation 140 02-Sep-24 = 20-Feb-25 13-Jul-24 02-Feb-27 N
Portion 4 - TKO-LTT (LT Interchange) 70 15-Oct-24  06Jan-25  13-Jul-24  03-Feb-25 e
SW1930 Install Cable Containments 48 15-Oct-24 = 09-Dec-24 | 13-Jul-24 = 06-Sep-24 DS6404: FS, DS6540: FS, SW1030: [ —
FS
SW1940 Install CCTV Camera 36 29-Oct-24  09-Dec-24 @ 18-Dec-24  03-Feb-25 SW1040: SS 12, SW1930:SS512,
Ds4090: Fs, bse440:fs [ ¢
SW1950 | Laying of Signal Cable - the 1st Section 48 09-Nov-24 | 06-Jan-25 & 08-Oct-24 = 03-Dec-24 SW1040: SS 22, SW1060: SS 10, N
SW1070: ss 10, SwW1930:s522 (o
SW1960 Install Equipment in Kiosk C 12 12-Nov-24 = 25-Nov-24 | 20-Nov-24 @ 03-Dec-24 SW1050: FS, DS4340: FS, DS4440:  E—
FS
Portion 1 - South Apron Upto SUS 66 09-Oct-24 | 26-Dec-24 18-Jul-24 04-Oct-24
SW2000 | Install Cable Containments - the 1st Section 48 09-Oct-24 = 04-Dec-24  18Jul-24 = 11-Sep-24 SW1220: FS, SC2480: FF, Dse404: | .~ | | I —
Fs,DS6540:F,S [}
SW2010 Install CCTV Camera 24 28-Nov-24 = 26-Dec-24 = 05-Sep-24 @ 04-Oct-24 SW2000: SS 42, SC1470: FF, L
DS4090: FS, DS6440: FS
Portion 2 - Tunnel Section, Service Gallery, WVB & EVB 140 02-Sep-24  20-Feb-25 23-Aug-24 02-Feb-27 N
SW2080 | Install Cable Containments 82 02-Sep-24 | 09-Dec-24 @ 23-Aug-24 @ 02-Feb-27 SW2300: SS, SW2400: SS, SW2510: L
SS, SW2600: S5, SW2720: SS
SW2120 Signal Cable Laying 123 23-Sep-24 = 20-Feb-25 @ 29-Oct-24 = 02-Feb-27 SW2500: SS, SW2710: SS, SW2790: [
SS
SW2090 Install CCTV Camera 83 02-Oct-24 = 09-Jan-25 @ 21-Nov-24 | 02-Feb-27 SW2310: SS, SW2430: SS, SW2550: [
SS, SW2640: S5, SW2760: SS
SW2110  Install Radio System in Service Gallery 95 02-Oct-24 = 23-Jan-25 06-Jan-25 = 02-Feb-27 SW2390: SS, SW2470: Ss, swzs70:| | @200 T
SS, SW2660: SS, SW2800: SS
SW2100 Install ET 62 04-Nov-24 16-Jan-25 24-Feb-25 @ 02-Feb-27 SW2340: SS, SW2480: ss, swzs90:] | | E—
SS, SW2680: S5, SW2820: SS
Portion 3 - CKL Branch Tunnel in TKO-LTT Site 71 13-Sep-24 07-Dec-24  07-Feb-25  22-Apr-25 - / ”””””””””””””””””””””””””
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
31-Aug-24 Rev. 0 MYy
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2024
= =
SW2230 Install Cable Containments 36 13-Sep-24 | 28-Oct-24 13-Feb-25 | 26-Mar-25 SW1860: FS, SC2480: FF, DS6404: I
FS,DSe540:FSs [\
SW2220 Install CCTV Camera 29 20-Sep-24 = 25-Oct-24 07-Feb-25 12-Mar-25 SW1860: SS 12, SC1470: FF, I
DS4090: FS, DS6440:FS [\ |
SW2250 | Signal Cable Laying 36 21-Oct-24 = 30-Nov-24 11-Mar-25 22-Apr-25 SW2230: SS 18, SW1900: FF, L
Sw2220:sS6,Sw1880:ss6 (1
SW2240 Laying of Leaky Cable 36 28-Oct-24  07-Dec-24 = 21-Feb-25 03-Apr-25 SW2230: SS 6, SW2220: SS 12, L
SW1880: SS 12, SW1900: FF 6,
swigzv0:ss22 | /4
Underpass S21 30 02-Sep-24  08-Oct-24 26-Apr-25 o3Jup-25 g
SW2260 Install Cable Containment 14 02-Sep-24 | 17-Sep-24 26-Apr-25 | 14-May-25 AC1040: SS, SC2480: FF, DS6404:
FS, DS6540:Fs (¢
SW2280 | Laying of Leaky Cable 30 02-Sep-24 = 08-Oct-24 26-Apr-25 03-Jun-25 SW2260: SS ' 77777777777777777777777777777777
SW2290  Laying of Power Cable From TCSS Cabinet in T2 Area 14 10-Sep-24  26-Sep-24  17-May-25 = 03-Jun-25 sw22s0:ss7 |l | =] .
SW2270 Install YAGI Antenna 7 19-Sep-24 = 26-Sep-24 | 26-May-25 = 03-Jun-25 sw2260:fs L =
Testing 216 21-Nov-24 | 11-Aug-25 | 04-Feb-25 02-Feb-27 = LN
TC1590 Testing of FS-related TCSS Equipment 216 21-Nov-24 = 11-Aug-25 @ 04-Feb-25 @ 02-Feb-27 TC1400: SS, TC1600: SS, TC1040: —
SS, TC1170: S5, TC1270: SS,
TC1390: SS, TC1010: SS, TC1140:
SS, TC1330: S5, TC1370: SS,
TC1350: SS
Portion 4 - TKO-LTT (LT Interchange) 100 06-Sep-24  06-Jan-25 06-Jun-24 03-Dec24
SW1020  Inpect Civil Provisions & Submit Inspection Report 12 06-Sep-24 | 20-Sep-24 | 06-Jun-24 = 20-Jun-24 AC1030: SS 5, DS6600: FS, I
DS6680: FS, DS6760: FS, DS6840:
FS
SW1030 | Rectify Civil Provision Defects by Others 18 21-Sep-24 | 14-Oct-24 = 21-Jun-24 | 12-lul-24 swi020:fs | -
Installation Works 70 15-Oct-24 06-Jan-25 13-Jul-24 03-Dec24 | e
SW1040 |Install Cable Containments 48 15-Oct-24 = 09-Dec-24 | 13-Jul-24 = 06-Sep-24 DS6400: FS, DS6540: FS, SW1030: e
FS
SW1050  Install Equipment Racks 24 15-0ct-24  11-Nov-24  23-Sep-24 | 22-Oct-24 SW1030: FS !, —
SW1130 | Install VSLS on Gantry 14 15-Oct-24 | 30-Oct-24 = 08-Nov-24 | 23-Nov-24 SC1210: FF, DS2810: FS, EM1650:  E—
FS, DS8250: FS, SW1040: SS
SW1060 Install CCTV Camera 36 29-Oct-24 = 09-Dec-24 = 25-Sep-24 = 07-Nov-24 SW1040: SS 12, swi1930:ss12, | |\ | E—
Ds4090: FS, bse440:Fs (1
SW1070 Install Detection Camera 36 29-Oct-24 = 09-Dec-24 = 25-Sep-24 = 07-Nov-24 SW1040: SS 12, SW1930: SS 12, (—
DS4490: FS, DS6440: FS, DS7500:
FS
SW1080 | Laying of Signal Cable - the 1st Section 48 09-Nov-24 = 06-Jan-25 08-Oct-24 = 03-Dec-24 SW1040: SS 22, SW1060: SS 10, —
SW1070: SS 10, SW1930: SS 22,
DS8480: Fs, bs8580:FS [
SW1100 |Install Server Equipment 36 12-Nov-24 | 23-Dec-24 = 23-Oct-24 | 03-Dec-24 SW1050: FS, DS4440: FS, DS4340: —
FS
SW1120 |Install Equipment in Kiosk C 12 12-Nov-24 | 25-Nov-24 = 20-Nov-24 | 03-Dec-24 SW1050: FS, DS4340: FS, DS4440:  E—
FS
Portion 1 - South Apron Upto SUS 96 02-Sep-24 26-Dec-24 i2Jun-24 04-Oct-24 0 v
SW1210  Inspect Civil Provisions & Submit Inspection Report 12 02-Sep-24 | 14-Sep-24 | 12-Jun-24 | 25-Jun-24 AC1000:Ss |7~ - @
SW1220 Rectify Civil Provision Defects by Others 18 16-Sep-24 | 08-Oct-24 26-Jun-24 17-Jul-24 swi2i10:fs _ 77777777777777777777777777777777
Installation Works 66 09-Oct-24 = 26-Dec-24 18-Jul-24 04-Oct-24 | 0y
SW1230 | Install Cable Containments - the 1st Section 48 09-Oct-24 | 04-Dec-24 = 18-Jul-24 | 11-Sep-24 SW1220: FS, SC2480: FF, DS6404: e
FS,DS6540:Fs [\
SW1250 | Install Detection Cameras 24 24-Oct-24 | 20-Nov-24 = 05-Sep-24 = 04-Oct-24 SW1230: SS 12, SW2000: SS 12, [
DS4490: FS, DS6440: FS, DS7500:
s 4
SW1240 Install CCTV Camera 24 28-Nov-24 = 26-Dec-24 = 05-Sep-24 @ 04-Oct-24 SW1230: SS 42, SC1470: FF, L
Ds4090: FS, DS6440:FSs (1
Portion 2 - Tunnel Section, Service Gallery, WVB & EVB 186 02-Sep-24  11-Dec-24  23-Aug-24  02-Feb-27  01-Apr24 (¢~
Tunnel Section 84 02-Sep-24 = 11-Dec-24 = 23-Aug-24 @ 02-Feb-27
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
r I Actual Work 31-Aug-24 Rev. 0 MY




SW2910 Rectify Civil Provision Defects by Others
Installation Works

SW2510 Install Cable Containment

6

75

05-Sep-24

02-Sep-24

11-Sep-24

30-Nov-24

27-Jan-27 | 02-Feb-27

23-Aug-24 = 21-Nov-24

SW2900: FS

SC2480: FF, EM1620: FF, DS6404:
FS, DS6540: FS, AC1070: SS

Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2024
Aug Sep Oct Nov
32 B8] 34 B5)
Tunnel Section - CH 6+568 to CH 7+100 78 02-Sep-24 = 04-Dec-24 = 23-Aug-24 02-Feb-27
SW2860 Inspect Civil Provisions & Submit Inspection Report 3 02-Sep-24 = 04-Sep-24  23-Jan-27 26-Jan-27 AC1050:$s |1 F‘ 77777777777777777777777777777777777777777777777777777
SW2870 | Rectify Civil Provision Defects by Others 6 05-Sep-24 | 11-Sep-24 @ 27-Jan-27 = 02-Feb-27 SW2860: FS -
Installation Works \
SW2300 Install Cable Containment 75 02-Sep-24 | 30-Nov-24 @ 23-Aug-24 @ 21-Nov-24 SC2480: FF, DS6540: FS, AC1050: L
SS
SW2310 Install CCTV Camera 51 02-Oct-24 = 30-Nov-24 = 21-Nov-24 = 21Jan-25 SW2360: SS, SC1470: FF,DS4090: | | |l
Fs, DS6440:fFs [ @
SW2360 Install VSLS 51 02-Oct-24 | 30-Nov-24 = 21-Nov-24 = 21-Jan-25 SW2300: SS 18, SC1210: FF, [
DS2810: FS, EM1650: FS, DS8250:
N e T e
SW2370 Install PA in Service Gallery 51 02-Oct-24 = 30-Nov-24 = 06-Jan-25 | 08-Mar-25 SW2300: SS 24, DS4240: FS, [
DsS6480: FS, DS6120:FS (1
SW2380 Install PABX in Service Gallery 51 02-Oct-24 = 30-Nov-24 = 06-Jan-25 | 08-Mar-25 SW2370: SS, DS4140: FS, DS6040: [
FS,DSe480:FS [
SW2390 Install Radio System in Service Gallery 51 02-Oct-24 = 30-Nov-24 | 06-Jan-25 @ 08-Mar-25 SW2380: SS, DS4390: FS, DS6520: L
FS
SW2320 Install Detection Camera 48 05-Oct-24 | 30-Nov-24 @ 21-Nov-24 @ 17-Jan-25 SW2310: SS, SC2120: FF, DS6440: [
FS, DS7500: FS, EM1530: FS
SW2330 Install SEC Camera 18 14-Nov-24 = 04-Dec-24 | 03-Mar-25 @ 22-Mar-25 SW2320: SS 12, DS6320: FS,
EM1130: FS, DS7410: FS
~ Tunnel Section - CH 7+100 to CH 7+600 75 02-Sep-24  30-Nov-24  23-Aug-24 02-Feb-27
SW2880 | Inspect Civil Provisions & Submit Inspection Report 3 02-Sep-24 = 04-Sep-24  23-Jan-27 26-Jan-27 AC1060: SS
SW2890 | Rectify Civil Provision Defects by Others 6 05-Sep-24 | 11-Sep-24 @ 27-Jan-27 = 02-Feb-27 SW2880: FS
Installation Works 23-Aug-24 | 28-Apr25 | | |
SW2400 Install Cable Containment 75 02-Sep-24 | 30-Nov-24 = 23-Aug-24 @ 21-Nov-24 SC2480: FF, DS6404: FS, DS6540:
FS, AC1060: SS
SW2490 Install GOFS (CH 64568 to CH 7+100) 58 23-Sep-24 | 30-Nov-24 = 19-Feb-25 @ 28-Apr-25 SC2570: FF, DS8560: FS, SW2400:
SS 17
SW2500 Signal Cable Laying and Termination (CH 64568 to CH 7+100) 58 23-Sep-24 = 30-Nov-24 = 29-Oct-24 = 06-Jan-25 SC2480: FF, DS8560: FS, SW2400:
SS 17
SW2410 Install PA in Service Gallery 51 02-Oct-24 | 30-Nov-24  06-Jan-25 08-Mar-25 SW2400: SS 24, SC1860: FF,
DS4240: FS, DS6480: FS, DS6120:
s
SW2420 Install VSLS 51 02-Oct-24 = 30-Nov-24 | 21-Nov-24 @ 21-Jan-25 SW2400: SS 18, SC1210: FF, L
DS2810: FS, EM1650: FS, DS8250:
I . T e
SW2430 Install CCTV Camera 51 02-Oct-24 | 30-Nov-24 = 21-Nov-24 = 21-Jan-25 SW2420: SS, SC1470: FF, DS4090: [
Fs, DS6440:Fs [ p
SW2440 Install PABX in Service Gallery 51 02-Oct-24 = 30-Nov-24 | 06-Jan-25 @ 08-Mar-25 SW2410: SS, SC1590: FF, DS4140: [
FS, DS6040: FS, DS6480: FS
SW2470 Install Radio System in Service Gallery 51 02-Oct-24 = 30-Nov-24 | 06-Jan-25 @ 08-Mar-25 SW2440: SS, SC1990: FF, DS4390: [
Fs, bs6520:,s | /0
SW2450 Install Detection Camera 48 05-Oct-24 | 30-Nov-24 @ 21-Nov-24 @ 17-Jan-25 SW2430: SS, SC2120: FF, DS6440: L
FS, DS7500: FS, EM1530: FS
~ Tunnel Section - CH 7+600 to CH 8+100 75 02-Sep-24 = 30-Nov-24 23-Aug-24 02-Feb-27
SW2900 | Inspect Civil Provisions & Submit Inspection Report 3 02-Sep-24 = 04-Sep-24  23-Jan-27 26-Jan-27 AC1070: SS
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SW2520 Install VSLS 51 02-Oct-24 = 30-Nov-24 | 21-Nov-24 21-Jan-25 SW2510: SS 12, SC1210: FF, L
DS2810: FS, EM1650: FS, DS8250:
FS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
I Actual Work 31-Aug-24 Rev. 0 MY
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details . = 2024 - -
_____ 32 33 34 85
SW2530 Install PA in Service Gallery 51 02-Oct-24 = 30-Nov-24 | 06-Jan-25 @ 08-Mar-25 SW2510: SS 24, SC1860: FF, [
DS4240: FS, DS6480: FS, DS6120:
N e T e
SW2550 Install CCTV Camera 51 02-Oct-24 | 30-Nov-24 @ 21-Nov-24 @ 21-Jan-25 SW2520: SS, SC1470: FF, DS4090: L
Fs, DS6440:fFs [ @
SW2560 Install PABX in Service Gallery 51 02-Oct-24 = 30-Nov-24 = 06-Jan-25 | 08-Mar-25 SW2530: SS, SC1590: FF, DS4140: L
FS, DS6040: FS, DS6480: FS
SW2570 Install Radio System in Service Gallery 51 02-Oct-24 = 30-Nov-24 | 06-Jan-25 @ 08-Mar-25 SW2560: SS, SC1990: FF, DS4390: L
Fs, DS6520:fFs | /-
SW2580 Install Detection Camera 48 05-Oct-24 | 30-Nov-24 @ 21-Nov-24 @ 17-Jan-25 SW2550: SS, SC2120: FF, DS6440: L
FS, DS7500: FS, EM1530: FS
~ Tunnel Section - CH 8+100 to CH 8+750 84 02-Sep-24 = 11-Dec-24  04-Oct-24  28-Apr-25
SW2920 Inspect Civil Provisions & Submit Inspection Report 3 02-Sep-24 = 04-Sep-24 = 04-Oct-24 | 07-Oct-24 AC1080: SS
SW2930 | Rectify Civil Provision Defects by Others 6 05-Sep-24 | 11- Sep -24 | 08-Oct-24 @ 15-Oct-24 swz920:fs | 3y g4
Installation Works 75 | 12-Sep-24 | 11-Dec-24 | 16-Oct-24 | 28-Apr25 | | | [ U S e
SW2600 Install Cable Containment 24 12- Sep -24 | 12-Oct-24 = 16-Oct-24 | 12-Nov-24 SC2480: FF, SW2930: FS, DS6404: I —
Fs, DS6540:fFs [} p
SW2620 | Install PA in Service Gallery 24 27-Sep-24 | 26-Oct-24 | 16-Jan-25 | 15-Feb-25 SW2600: SS 12, SC1860: FF, I
DS4240: FS, DS6480: FS, DS6120:
FS
SW2610 Install VSLS 18 02-Oct-24 = 23-Oct-24 | 28-Nov-24 @ 18-Dec-24 SW2600: SS 12, SC1210: FF,  E—
DS2810: FS, EM1650: FS, DS8250:
I . T T e
SW2630 Install Traffic Control Devices 24 05-Oct-24 = 02-Nov-24 | 23-Jan-25 @ 22-Feb-25 SW2600: SS 18, SC1210: FF, I —
DS2810: FS, EM1650: FS, DS8250:
FS
SW2650 Install PABX in Service Gallery 24 14-Oct-24 | 09-Nov-24 = 03-Feb-25 | 01-Mar-25 SW2620: SS 12, SC1590: FF, /™
DS4140: FS, DS6040: FS, DS6480:
I . T T e
SW2700 Install GOFS (CH 7+600 to CH 8+750) 45 14-Oct-24 = 04-Dec-24 | 06-Mar-25 @ 28-Apr-25 SW2600: FS, SC2570: FF, DS8560: L
FS
\ SW2710 Signal Cable Laying and Termination (CH 74600 to CH 8+750) 45 14-Oct-24 = 04-Dec-24  13-Nov-24 | 06-Jan-25 SW2600: FS, SC2480: FF
SW2640 Install CCTV Camera 18 17-Oct-24  06-Nov-24 | 12-Dec-24 | 03-Jan-25 SW2610: SS 12, SC1470: FF,
DS4090: FS, DS6440: FS
SW2670 Install Detection Camera 18 31-Oct-24 = 20-Nov-24 @ 27-Dec-24 = 17-Jan-25 SW2640: SS 12, SC2120: FF,
DS4490: FS, DS6440: FS, DS7500:
FS
SW2680 Install ET 12 04-Nov-24 | 16-Nov-24 @ 24-Feb-25 @ 08-Mar-25 SW2630: FS, SC1720: FF, DS4190:
FS, DS6080: FS, DS6480: FS
SW2660 Install Radio System in Service Gallery 24 14-Nov-24 = 11-Dec-24 | 10-Feb-25 @ 08-Mar-25 SW2650: SS 6, SC1990: FF,
DS4390: FS, DS6160: FS, DS6520:
FS
SW2690 Install SEC Camera 18 14-Nov-24 | 04-Dec-24 03-Mar-25 @ 22-Mar-25 SW2670: SS 12, SC2390: FF,
EM1130: FS, DS6320: FS, DS7410:
FS
Tunnel Section - CH 8+750 to CH 9+250 28 07-Nov-24 = 09-Dec-24 07-Nov-24 09-Dec-24
SW2940 Inspect Civil Provisions & Submit Inspection Report 1 07-Nov-24 = 07-Nov-24 @ 07-Nov-24 | 07-Nov-24 AC1090: SS
SW2950 | Rectify Civil Provision Defects by Others 08-Nov-24 | 12-Nov-24 @ 08-Nov-24 = 12-Nov-24 swz940:fs (3 4 =
Installation Works ____I ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
SW2720 Install Cable Containment 23 13-Nov-24 = 09-Dec-24 = 13-Nov-24 | 09-Dec-24 SC2480: FF, SW2950: FS, DS6404: —
Fs, Ds6540:fFs [ @
~ West Ventilation Building 177 02-Sep-24  30-Nov-24 = 17-Dec-24 = 15-Mar-25 01-Apr24
Installation Works 177 02-Sep-24 = 30-Nov-24  17-Dec-24  15-Mar-25 01-Apr24
SW1650 | Install Cable Containments 24 02-Sep-24 | 26-Oct-24 | 17-Dec-24 = 12-Feb-25 | 01-Apr-24 SC2480: FF, DS6400: FS, DS6540: [ | '
FS
SW1660  Position Equipment Rack 10 19-Sep-24 @ 30-Sep-24 @ 04-Jan-25 15-Jan-25 SW1650: SS 10, DS4610: FS 18
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
31-Aug-24 Rev. 0 MYy
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2024
Sep Oct Nov
B8] 34 B5)
SW1670 | Install Network Equipment 25 02-Oct-24 | 31-Oct-24 16-Jan-25 17-Feb-25 SW1660: FS, SC1330: FF, DS4340: /™
Fs, Ds4440:Fs | /1
SW1690 | Install PABX Equipment 25 02-Oct-24 | 31-Oct-24 | 17-Dec-24 | 16-Jan-25 SW1650: SS 18, SC1590: FF, I
DS4140: FS, DS6040: FS 2,
pse480:f,s I~
SW1680 | Install Manual Fallback Control Equipment 24 30-Oct-24 = 26-Nov-24 | 06-Feb-25 | 05-Mar-25 SW1670: SS 12, EM1110: FS, —
SC2240: FF, DS6240: FS, DS7370:
Fs, bDs8310:,s | 0
SW1720 Install PA Equipment 26 01-Nov-24 | 30-Nov-24 @ 17-Jan-25 @ 19-Feb-25 SC1860: FF, DS4240: FS, DS6480:
FS, DS6120: FS, SW1690: FS
SW1710 Install Radio Equipment 12 14-Nov-24 = 27-Nov-24  03-Mar-25 = 15-Mar-25 SW1690: FS, sc1990: FEDS43%: | /| | —
FS, DS6160: FS, DS6520: FS
East Ventilation Building 84 02-Sep-24 | 11-Dec-24 | 20-Nov-24 = 02-Feb-27 . ¢
SW2960 | Inspect Civil Provisions & Submit Inspection Report 12 02-Sep-24 | 14-Sep-24  29-Dec-26 @ 12-Jan-27 AC1010: Ss, KD1010:FS |} |:| 77777777777777777777777777777777777777777777777
SW2970 | Rectify Civil Provision Defects by Others 18 16-Sep-24 = 08-Oct-24 | 13-Jan-27 = 02-Feb-27 swz960:fs ¢y |::| 77777777777777777777777777777777
Installation Works 84 02-Sep-24  11-Dec-24  20-Nov-24  05-Mar-25
SW1750 | Install Cable Containments 24 02-Sep-24 | 30-Sep-24 | 20-Nov-24 = 17-Dec-24 SC2480: FF, DS6400: FS, DS6540: —
FS
SW1790 | Install PABX Equipment 20 28-Sep-24 = 23-Oct-24 = 26-Dec-24 18-Jan-25 SW1750: Ss18,sc1s90:FF, || | s I R
DS4140: FS, DS6040: FS, DS6480:
FS
SW1760 | Position Equipment Rack 12 02-Oct-24 | 16-Oct-24 | 18-Dec-24 = 02-Jan-25 swizso:fs | = 1
SW1770 Install Network Equipment 36 17-Oct-24 = 27-Nov-24 | 03-Jan-25 @ 17-Feb-25 SW1760: FS, SC1330: FF, DS4340: [ I
FS, DS4440: FS
SW1780 | Install Manual Fallback Control Equipment 24 31-Oct-24 | 27-Nov-24 @ 06-Feb-25 @ 05-Mar-25 SW1770: SS 12, EM1110: FS,
SC2240: FF, DS6240: FS, DS7370:
FS, DS8310: FS
SW1810 | Install Radio Equipment 12 14-Nov-24 = 27-Nov-24 | 20-Jan-25 @ 05-Feb-25 SW1790: FS, SC1990: FF, DS4390:
FS, DS6160: FS, DS6520: FS
SW1820 | Install PA Equipment 12 28-Nov-24  11-Dec-24 @ 06-Feb-25 @ 19-Feb-25 SW1810: FS,sc1860: FEDs4240: || | | | O
FS, DS6480: FS, DS6120: FS
Portion 3 - CKL Branch Tunnel in TKO-LTT Site 95 02-Sep-24 24-Dec-24  11-Jan-25 199un-25
SW1850  Inspect Civil Provisions & Submit Inspection Report 3 02-Sep-24  04-Sep-24  11Jan-25  14-Jan-25 AC1020: SS - e
SW1860 | Rectify Civil Provision Defects by Others 7 05-Sep-24 | 12-Sep-24 = 15-Jan-25 | 22-Jan-25 SW1850: FS :l 777777777777777777777777777777777777777777777777
Installation Works 68 13-Sep-24  04-Dec-24 | 23-Jan-25 22-Apr25 N Y
SW1870 Install CCTV Camera 29 13-Sep-24 | 19-Oct-24 23-Jan-25 28-Feb-25 SW1860: FS, SC1470: FF, DS4090: L ]
Fs, DS6440:f,s | /0
SW1890 Install Cable Containments 36 13-Sep-24 = 28-Oct-24 = 01-Feb-25 | 14-Mar-25 SW1860: FS, SC2480: FF, DS6404: L ]
FS,DS6540:FS I N}
SW1880 | Install Detection Camera 29 14-Oct-24 = 15-Nov-24 = 07-Feb-25  12-Mar-25 SW1860: FS, SC2120: FF, DS4490: | —
FS, DS6440: FS, DS7500: FS
SW1910 Laying of Leaky Cable 36 17-Oct-24 = 27-Nov-24 | 22-Feb-25 @ 04-Apr-25 SW1890: SS 6, SW1870: SS 22, L J
Swi1880: SS, SwW1900: FF6 (¢
SW1900 | Install Traffic Control Devices 24 24-Oct-24 = 20-Nov-24 | 28-Feb-25 @ 27-Mar-25 SW1870: SS9, SW1880: SS9, /™
SW2220: SS9, SC1210: FF,
DS2810: FS, EM1650: FS, DS8250:
s 0
SW1920 Signal Cable Laying 36 24-Oct-24 | 04-Dec-24 = 11-Mar-25 = 22-Apr-25 SW1890: SS 32, SW1900: FF, / L
SwW1870: SS6,swi8go:sse  (  }
Site Commissioning Test 5 21-Nov-24 = 26-Nov-24 = 09-Apr-25 14-Apr25
TC1390 |SCT of CCTV System 5 21-Nov-24 = 26-Nov-24 = 09-Apr-25 14-Apr-25 SW1870: FS, SW1920: SS 24, =
SW1910: SS 18, DS3090: FS,
SW2220: FS, SW2250: SS 24,
SW2240: SS 18, SC1500: FF (o
Submit Site Commissioning Test Report 24 27-Nov-24 | 24-Dec-24 @ 22-May-25 @ 19-Jun-25
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
r I Actual Work 31-Aug-24 Rev. 0 MY




Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2024
Aug Sep Oct Nov
32 33 34 35
DS5170  Submit CCTV System SCT Test Report 24 27-Nov-24 | 24-Dec-24 @ 22-May-25 @ 19-Jun-25 TC1390: FS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
B Actual Work 31-Aug24  |Rev.0 MY
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