Activity Name | I | nish | | Finish 2021 | 2022

June | July | August | p | October | November L December | January
ED/2018/04 - Trunk Road T2 1
DESIGN SUBMISSION & APPROVAL 513 23-Sep-20 21-Jun22  28-Oct20 A 07-Mar-22
GENERAL 359 06-Oct-20 20-Dec-21  30-Dec-20A  19-Feb-22
Design Memorandum 0 06-Oct-20 06-Oct-20  21-Apr21 A | 07-Jun-21A
Design Memorandum - Further Information required 0 21-Apr-21 A | 16-May-21 A
Design Memorandum - 7th Sub 0 16-May-21 A
Design Memorandum - 7th Review 0 17-May-21 A~ 07-Jun-21A
Design Memorandum - Approval 0 06-Oct-20 07-Jun-21A
Construction Traffic Inpact Assessment - Kai Tak Area 0 06-Oct-20 06-Oct-20  03-May-21A = 06-Sep-21A o
CTIA Kai Tak Area - Resubmission 0 03-May-21A = 19-Aug-21 A -
CTIA Kai Tak Area - 6th Sub 0 19-Aug-21A 7
CTIA Kai Tak Area - 6th Review 0 20-Aug-21A  06-Sep-21A ‘ ‘ ‘ ‘ ‘ ‘ ‘
CTIA Kai Tak Area - Approval 0 06-0ct-20 06-Sep21A | & T ‘ I )pproval
ACABAS - Western Tunnel Portal 30 20Nov20 | 24Dec20  29-Apr21A  18May21A | | o N
DDA - 2nd Review by SO 35 20-Nov-20 24-Dec-20 = 29-Apr-21 A 18-May-21A
DDA - SO Consent for Construction 0 24-Dec-20 18-May-21 A
ACABAS- Footbridge FB-02 20 01-Apr-21 29-Apr-21 06-Jan-22 03-Feb-22
DDA - 1st Sub 0 01-Apr-21 06-Jan-22
DDA - Review by SO 28 02-Apr-21 29-Apr-21 07-Jan-22 03-Feb-22
DDA - Reviewby IP /DC 28 02-Apr-21 29-Apr-21 07-Jan-22 03-Feb-22
DAP - WVB 48 13-Sep-21 10-Nov-21 20-Dec-21 19-Feb-22
DDA - Draft - Preparation by Designer 48 13-Sep-21 10-Nov-21 20-Dec-21 19-Feb-22
AIP Roadworks and Street Furniture 0 16-Feb-21 16-Feb-21 | 01-Apr-21 A 09-Oct-21
AIP - 3rd Review by SO 0 01-Apr-21 A | 05-May-21 A )
AIP - Further information required by SO 0 06-May-21A = 28-May-21A
AIP - 4th Sub 0 28-May-21 A
AIP - 4th Review by SO 0 29-May-21A  29-Jun21A
AIP - Further information required by SO 0 30-Jun-21A  07-Sep-21A
AIP - 5th Sub 0 07-Sep-21A
AIP - 5th Review by SO 0 08-Sep-21 A 09-Oct-21
AIP - SO Consent for DDA Submission 0 16-Feb-21 09-Oct-21
DDA Roadworks and Street Furniture 95 16-Feb-21 14-Jun-21 11-Oct-21 03-Feb-22
DDA - Draft - Preparation by Designer 36 16-Feb-21 29-Mar-21 11-Oct-21 22-Nov-21
DDA - Draft - Final Review and prepare for 1st Sub 18 | 30-Mar-21 23-Apr-21 23-Nov-21 13-Dec-21
DDA - 1st Sub 0 23-Apr-21 13-Dec-21
DDA - Review by SO 28 24-Apr-21 21-May-21 14-Dec-21 10-Jan-22
DDA - Review by IP /DC 28 24-Apr-21 21-May-21 14-Dec-21 10-Jan-22
DDA - Further information required by SO 24 22-May-21 14-Jun-21 11-Jan-22 03-Feb-22
DDA Traffic Sign, Road Marking & Sign Gantry 75 21-Sep-21 20-Dec-21 = 01-Apr-21 A | 11-Nov-21
DDA - Review by SO 28 21-Sep-21 18-Oct-21 01-Apr-21 A | 14-May-21 A
DDA - Reviewby IP /DC 28 21-Sep-21 18-Oct-21 01-Apr-21 A 03-May-21A
DDA - Further information required by SO 24 19-Oct-21 15-Nov-21 = 15-May-21A = 22-Jun21A -
DDA - 2nd Sub 0 15-Nov-21 22-Jun21A
DDA - 2nd Review by SO 35 16-Nov-21 20-Dec21  23-Jun21A  08-Jul-21A
DDA - Further information required by SO 0 09-Jul-21 A 07-Oct-21 | | - ) 1atior1 requited by SO
DDA- 3rd Sub 0 oot | | 1T T
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Activity Name Du | 02V0 Start 020 Finish Start Finish | 2021 I 2022
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DDA - 3rd Review by SO 0 08-Oct-21 11-Nov-21 : : : : : : : : : : : : : : : : [ S ;DDA -3rd Revu ew by SO :
DDA - SO Consent for Construction 0 20-Dec-21 11-Nov-21 v
DDA Street Lighting (AGR/ DPR/ S20/ L10/ L18) 0 22-Jan-21 22-Jan21  16-Apr21 A 21-Oct-21
DDA - Further information required by SO 0 16-Apr-21 A 07-Jun-21A
DDA - 4th Sub 0 07-Jun-21A
DDA - 4th Review by SO 0 08-Jun-21 A 15-Jul-21A
DDA - Further information required by SO 0 16-Jul-21A | 07-Sep-21A
DDA - 5th Sub 0 07-Sep-21 A
DDA - 5th Review by SO 0 08-Sep-21A  21-Oct-21
DDA - SO Consent for DDA Submission 0 22-Jan-21 21-Oct-21
DDA Structural Health Monitoring System (SHMS) 133 28-Dec-20 11-Jun21 23-Mar-21 A 05-Jul-21A
DDA - Draft - Preparation by Designer 36  28-Dec-20 08-Feb-21  23-Mar-21 A 05-May-21A
DDA - Draft - Final Review and prepare for 1st Sub 24 09-Feb-21 11-Mar-21 | 06-May-21A = 13-May-21 A
DDA - 1st Sub 0 11-Mar-21 13-May-21 A
DDA - Review by SO 28 12-Mar-21 08-Apr-21 14-May-21 A 08-Jun-21A -
DDA - Review by IP /DC 28 12-Mar-21 08-Apr-21 14-May-21 A 10-Jun-21A
DDA - Further information required by SO 24 09-Apr-21 07-May-21  09-Jun21 A 10-Jun-21A
DDA - 2nd Sub 0 07-May-21 10-Jun21A
DDA - 2nd Review by SO 35 08-May-21 11-Jun21 11-Jun21A 05-Jul-21A
DDA - SO Consent for Construction 0 11-Jun-21 05-Jul-21 A
AIP Landscape Design 59 15-Nov-20 26-Jan-21 30-Dec-20A  07-Jun-21A
AIP - Review by IP /DC 28 15-Nov-20 12-Dec20 = 30-Dec-20A  11-May-21A
AIP - Further information required by SO 0 13-Apr-21 A 11-May-21A
AIP - 3rd Sub 0 11-May-21 A
AP - 3rd Review by SO 0 12-May21A | 07-Jun21A
AIP - SO Consent for Construction 0 26-Jan-21 07-Jun21A
DDA Landscape Design 141 27-Jan21 22-Jul21 | 08-Jun21A | 13-Nov-21
DDA - Draft - Preparation by Designer 42 27-Jan-21 19-Mar-21 08-Jun-21 A 15-Jul-21A
DDA - Draft - Final Review and prepare for 1st Sub 24 20-Mar-21 21-Apr-21 16-Jul-21A  28-Jul-21A
DDA - 1st Sub 0 21-Apr-21 28-Jul-21 A
DDA - Review by SO 28 22-Apr-21 19-May-21 29-Jul-21 A 09-Sep-21A
DDA - Reviewby IP /DC 28 22-Apr-21 19-May-21 29-Jul:21A 14-Sep-21A
DDA - Further information required by SO 24 20-May-21 17-Jun-21 = 10-Sep-21A  09-Oct-21 =
DDA - 2nd Sub 0 17-Jun21 09-Oct-21
DDA - 2nd Review by SO 35 18-Jun-21 22-Jul-21 10-Oct-21 13-Nov-21
DDA - SO Consent for Construction 0 22-Jul-21 13-Nov-21
DEPRESSED ROAD [DPR] 120 23-Sep-20 19-Feb-21 29-Apr-21 A 27-Nov-21
DDADPR - Portal Structure 120 23-Sep-20 = 19-Feb-21 = 29-Apr-21 A 27-Nov-21
DDA - Draft - Preparation by Designer 30 | 235ep20 | 30-Oct20 | 29-Apr21 A | 28-May-21A DA
DDA - Draft - Final Review and prepare for 1st Sub 24 07-Nov-20 04-Dec20 = 29-May-21 A 08-Sep-21A -
DDA - 15t Sub 0 04-Dec-20 08-Sep-21A |
DDA - Review by SO 28 05-Dec-20 01-Jan-21 09-Sep-21 A 08-Oct-21
DDA - Reviewby IP /DC 28 05-Dec-20 01-Jan-21 09-Sep-21A 08-Oct-21 '
DDA - Further information required by SO 12 02-Jan-21 15-Jan-21 09-Oct-21 23-Oct-21 ‘ ired bySO
DDA - 2nd Sub 0 15-Jan-21 23-0ct-21 Al 2ndsib IR
DDA - 2nd Review by SO 35 16-Jan-21 19-Feb-21 24-Oct-21 27-Nov-21 i DA 2nd Rewew by SO
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Activity Name Du | 02V0 Start 02V0 Finish Start Finish | 2021 | 2022
June | July August | p | November L December |
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| | | | | | | | | | | | | | | | b | *

DDA - SO Consent for Construction 0 19-Feb-21 27-Nov-21 DA SO Consem for Constructlon
Stage 1A Completion 0 19-Feb-21 aNovt | T : N | i ~# Stage 1A Compidion
WEST VENTILATION BUILDING [WVB] 247 14Nov-20  14-Sep21 = 28-0ct20A  18-Dec21 — : : T T
DDAWVB - ELS Design (DCRA + Dewatering & PumpingT 0 = 08-Feb-21 08-Feb-21 ~ 02-Apr21 A | 27-Jul-21A
DDA - 4th Review by SO 0 02-Apr-21 A 04-May-21A
DDA - Further information required by SO 0 05-May-21A = 11-May-21 A
DDA - 5th Sub 0 11-May21A |
DDA - 5th Review by SO 0 12-May21A | 16-Jun21A [
DDA - Further information required by SO 0 17-Jun21A 20-Jul-21A
DDA - 6th Sub 0 20-Jul21A
DDA - 6th Review by SO 0 A-ul21A | 27-Juk21A
DDA - SO Consent for Construction 0 08-Feb-21 27-Jul-21 A
DDA WVB - Accommodation (SoA) 79 | 30Dec20 = 09-Apr21 | 29-0ct-20A  09-Oct-21
DDA - Reviewby IP /DC 28 30-Dec20  26-Jan21 | 29-0ct20 A | 12-Jul21 A
DDA - Further information required by SO 0 09-Mar-21A | 12-Jul-21A
DDA - 3rd Sub 0 12-Jul21 A
DDA - 3rd Reviewby SO 0 13-Jul21A | 09-Oct-21
DDA - SO Consent for Construction 0 09-Apr-21 09-Oct-21
DDAWVB - Permanent Structure 78 1Mar2t | 17-Jun21 | 03-Feb-21A  17-Jul21A
DDA - Reviewby IP /DC 28 11-Mar-21 | O7-Apr21 | 03-Feb-21A  13-May-21A Dy I
DDA - Further information required by SO 30 08-Apr-21 13-May-21 | 20-Mar-21 A = 13-May-21 A
DDA- 2nd Sub 0 13-May-21 13-May-21 A
DDA - 2nd Review by SO 35 14-May21 = 17-un21 | 14-May21A | 17-Jul21 A
DDA - SO Consent for Construction 0 17-Jun-21 17-Jul-21 A
DDAWVB -ABWF 151 11Mar-21 | 11Sep21 | 14-May21A  18-Dec-21
DDA - Draft - Preparafion by Designer 45 11-Mar-21 | 07-May21  14-May21A 14-Aug21 A B
DDA - Draft - Final Review and prepare for 1st Sub 24 08-May-21 05-Jun-21 16-Aug-21A = 10-Sep-21 A
DDA - 15t Sub 0 05-Jun21 10-Sep-21A
DDA - Review by SO 28 06Jun21 | 03Juk21 | 11-Sep21A  08-Oct-21
DDA - Reviewby IP /DC 28 06-Jun21 | 03-Juk21 | 11-Sep21A  08-Oct-21 —_— ‘ ‘ BiDG
DDA - Further information required by SO 0 05-ul21 | 0T-Aug21 | 09-0ct2l | BNov2t | i 1| ‘ T e e DA Furthe
DDA- 2nd Sub 0 07-Aug-21 BNov21 | LT T T e ey ””T””’O”bb’A”éﬁd Sub-
DDA - 2nd Review by SO % A2l | 11Sep21 | MNov2l | 18Dec2t | . 1 P = “E A
DDA - SO Consent for Construction 0 11-Sep-21 18-Dec-21
DDA WVB - General Buikling Plan 77 16-Jun2t | 14-Sep21 | 28-0ct20A  09-Oct-21
DDA - Review by P/ DC 8 16un21 | 13uk21 | 28-Oct20 A 12-Jul21A
DDA - Further information required by SO 0 09-Mar-21 A 12-Jul-21A
DDA - 3rd Sub 0 12-Julk21 A
DDA - 3rd Reviewby SO 0 13Jul21A | 09-Oct-21
DDA - SO Consent for Construction 0 14-Sep-21 09-Oct-21
DDA WVB - Aesthetic Design 199 14-Nov20 = 20-Jul21  18-Feb-21A  16-Dec-21
DDA - Draft - Preparation by Designer 48 14-Nov-20 12-Jan-21 18-Feb-21 A ' 03-May-21 A
DDA - Draft - Final Review and prepare for 1st Sub 24 13Jan21 | 09Feb-21 | O4-May21A  13-May-21A
DDA - 15t Sub 0 09-Feb-21 13-May-21 A
DDA - Review by SO 28 10-Feb-21 | 09Mar21 | 14-May21A | 03-Jun21A
DDA - Review by P/ DC 28 10-Feb21 | 09Mar21 | 14-May21A  08-Oct21
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DDA - Further information required by SO 24 10-Mar-21 10-Apr-21 04-Jun-21 A 19-Jun-21A ‘ DDA - Further informatign rquired b SO : i
DDA 2nd Sub 0 10-Apr-21 19-Jun21 A """"*""'o"bbk('é}.a"sh’ﬁ"" -
DDA - 2nd Review by SO 35 11-Apr-21 15-May-21 | 20-Jun-21A = 14-Oct-21 B
DDA - 2nd Review by IP 35 11-Apr-21 15-May-21 | 20-Jun-21A = 14-Oct-21
DDA - Further information required by SO 24 17-May-21 15-Jun-21 15-Oct-21 11-Nov-21
DDA - 3rd Sub 0 15-Jun-21 11-Nov-21
DDA - 3rd Review by SO 35 16-Jun-21 20-Jul-21 12-Nov-21 16-Dec-21
DDA - SO Consent for Construction 0 20-Jul-21 16-Dec-21
SOUTHAPRON ROAD WORKS 483  30-Oct-20 21-Jun22  01-Apr21 A 21-Feb-22 !
AIP Road L10 (S) 0 30-0ct20 = 30-0ct20 | 27-Apr-21 A | 10-May21A | |
AP - 4th Review by SO 0 27-Apr-21 A | 10-May-21A by S
AIP - SO Consent for DDA Submission 0 30-Oct-20 10-May-21 A
DDARoad L10 (S) +Outfall 2 - Permanent Utility Design 0 26-Feb-21 26-Feb-21  09-Apr-21 A 26-May-21A
DDA - 4th Review by SO 0 09-Apr21 A | 26-May-21A
DDA - SO Consent for Construction 0 26-Feb-21 26-May-21 A
DDA Roaad L10 (S) - Alignment, Traffic Sign, Road Marking: = 0 = 25-May-21 25-May-21 = 16-Apr-21 A 20-Nov-21
DDA - 3rd Review by SO 0 16-Apr-21 A 03-May-21 A
DDA - Further information required by SO 0 04-May-21A  12-Jun21A -
DDA - 4th Sub 0 12-Jun21 A
DDA - 4th Review by SO 0 14-Jun21A | 24-Jun-21A
DDA - Further information required by SO 0 25-Jun-21A 09-Oct-21
DDA - 5th Sub 0 09-Oct-21
DDA - 5th Review by SO 0 11-Oct-21 20-Nov-21
DDA - SO Consent for Construction 0 25-May-21 20-Nov-21
DDARoad L10 (S) - Roadworks and Street Fumiture 0 19-Aug-21 19-Aug-21  01-Apr-21 A 20-Nov-21
DDA - 3rd Review by SO 0 01-Apr-21 A 13-May-21 A >
DDA - Further information required by SO 0 14-May-21 A 31-May-21A
DDA - 4th Sub 0 31-May-21A
DDA - 4th Review by SO 0 01-Jun21A | 21-Jun21A
DDA - Further information required by SO 0 22-Jun-21 A 02-Jul-21A
DDA - 5th Sub 0 02-Jul-21 A
DDA - 5th Review by SO 0 03-Jul21A  21-Jul21A
DDA - Further information required by SO 0 22-Jul21 A 09-Oct-21
DDA - 6th Sub 0 09-Oct-21
DDA - 6th Review by SO 0 11-Oct-21 20-Nov-21
DDA - SO Consent for Construction 0 19-Aug-21 20-Nov-21
DDA Foot Bridge FB-02 0 09-Mar-21 09-Mar-21  01-Apr-21 A 20-Nov-21
DDA - Further information required by SO 0 01-Apr-21 A | 11-May-21 A
DDA - 3rd Sub 0 11-May-21A
DDA - 3rd Review by SO 0 12-May-21A | 20-Jul-21A
DDA - Further information required by SO 0 21-Jul:21 A 09-Oct-21
DDA - 4th Sub 0 09-Oct-21
DDA - 4th Review by SO 0 11-Oct-21 20-Nov-21
DDA - SO Consent for Construction 0 09-Mar-21 20-Nov-21
AIP - Kiosk 3% 03-Jan-22 16-Feb-22 07-Jan-22 21-Feb-22
AIP - Draft - Preparation by Designer 36 03-Jan-22 16-Feb-22 07-Jan-22* 21-Feb-22
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Activity Name Du | 02V0 Start 020 Finish Start Finish | 2021 I 2022
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0 [ 06 [ 132027 o4 [1M[18][25 0108152 [20[05[12]19]2% 07[14[21[28[05[12[19[26[02[09[16[23[)
[STE] DDA CUE L10 (N) Permanent Works 29 06-Oct-21 09-Nov-21 = 02-Apr-21 A 30-Oct-21 : : : : : : : : : : : : : : : : i [STE] DDA CUE L10; (N) Permanent Works
DDA - 2nd Review by SO 35 06-Oct-21 09-Nov-21 02-Apr-21 A | 14-May-21 A DDA an Rewe ‘
DDA - Further information required by SO 0 15-May-21 A = 28-May-21 A
DDA - 3rd Review by SO 0 28-May-21A  23-Jun-21A
DDA - 3rd Sub 0 28-May-21 A
DDA - Further information required by SO 0 23-Jun-21A  26-Aug-21A 7
DDA - 4th Sub 0 26-Aug-21 A
DDA - 4th Review by SO 0 27-Aug-21A  08-Sep-21A
DDA - Further information required by SO 0 09-Sep-21 A 16-Sep-21A !
DDA - 5th Sub 0 16-Sep-21 A ‘
DDA - 5th Review by SO 0 17Sep21A  30-0ct21 | |
DDA - SO Consent for Construction 0 09-Nov-21 30-Oct-21 <> DDA SO Conse tfor Constructlun
[STE] DDA District Codling System Permanent Works 0 09-Dec-20 09-Dec-20 = 13-Apr-21 A 09-Oct-21
DDA - 3rd Review by SO 0 13-Apr-21 A 06-May-21A
DDA - Further information required by SO 0 07-May-21A = 02-Sep-21A -
DDA - 4th Sub 0 02-Sep-21A 7
DDA - 4th Review by SO 0 03-Sep-21A 09-Oct-21
DDA - SO Consent for Construction 0 09-Dec-20 09-Oct-21
[STE] AIP Kai Hing Road / Lam Chak Street Modification 81 03-Nov-21 11-Feb-22 03-Nov-21 11-Feb-22
AIP - Draft - Preparation by Designer 24 03-Nov-21 30-Nov-21 03-Nov-21* = 30-Nov-21
AIP - Draft - Final Review and prepare for 1st Sub 12 01-Dec-21 14-Dec-21 01-Dec-21 14-Dec-21
AIP - 1st Sub 0 14-Dec-21 14-Dec-21
AIP - Review by SO 28 15-Dec-21 11-Jan-22 15-Dec-21 11-Jan-22
AIP - Review by IP /DC 28 15-Dec-21 11-Jan-22 15-Dec-21 11-Jan-22
AIP - Further information required by SO 24 12-Jan22 11-Feb-22 12-Jan-22 11-Feb-22
[STE] DDA Hoi Bun Road Junction - Permanent Utility Desi 0 16-Dec-20 16-Dec20 = 30-Apr-21 A 15-Jun21A
DDA - Further information required by SO 0 30-Apr-21 A | 27-May-21 A DA-
DDA - 5th Sub 0 27-May-21 A D/
DDA - 5th Review by SO 0 28-May-21A | 15-Jun-21 A
DDA - SO Consent for Construction 0 16-Dec-20 15-Jun21 A
[STE] DDA Hoi Bun Road Junction -Alignment, Traffic Sign = 0 = 22-Dec-20 22-Dec-20 = 03-May-21A  27-Aug-21A 7
DDA - Further information required by SO 0 03-May-21A  09-Jul-21 A
DDA - 4th Sub 0 09-Jul-21 A
DDA - 4th Review by SO 0 10-Jul-21A 26-Jul-21A
DDA - Further information required by SO 0 27-Jul:21 A 05-Aug-21A
DDA - 5th Sub 0 05-Aug-21 A
DDA - 5th Review by SO 0 06-Aug-21A  27-Aug-21A
DDA - SO Consent for Construction 0 22-Dec-20 27-Aug-21 A
[STE] DDA Hoi Bun Road Junction - Roadworks and Streel = 0 = 03-Dec-20 03-Dec-20 = 13-Apr-21 A 13-May-21A
DDA - 4th Review by SO 0 13-Apr-21 A 13-May-21A
DDA - SO Consent for Construction 0 03-Dec-20 13-May-21 A
[STE] DDA Hoi Bun Road Junction - Street Lighting 0 03-Dec-20 03-Dec20 = 21-Apr-21 A 15-Jul-21A
DDA - Further information required by SO 0 21-Apr-21 A | 20-May-21 A
DDA - 5th Sub 0 20-May-21 A ;
DDA - 5th Review by SO 0 21-May-21A | 15-Jul21 A [
DDA - SO Consent for Construction 0 03-Dec-20 15-Jul-21 A ) nsent for Cdnslructlon
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[STE] AIP Road L10 (N) 69 24-Dec-21 21-Mar-22 = 01-Apr-21 A 17-Sep-21A : : : : : : : : : : : : : : : : i : : : : : : : : : :

AP - Review by IP /DC 28 24Dec2!  2-Jan22 | O1-Apr21A | 08-Jul21A

AP - Review by SO 8 4Dec21  20an22 | O01-Apr21 A 20-May-21A

AIP - Further information required by SO 0 0May21A | 08-Jul21A N

AP - 2nd Review by SO 0 08-Jul21A | 21-Jul21A

AP - 2nd Sub 0 08-Jul21A

AIP - Further information required by SO 24 21an22 | 21-Feb-22 | 2-Jul21A | 10-Aug21A | |

AP - 3rd Sub 0 21-Feb-22 10-Aug21A | |

AP - 3rd Review by SO % 2Feb2 | 20-Mar2 | H-Aug21A  2-Aug2iA| |

AIP - Further information required by SO 0 25Aug21A  O7-Sep21A | |

AP - 4th Sub 0 07-Sep-21A

AP - 4th Review by SO 0 08-Sep-21A | 17-Sep-21A

AIP - SO Consent for DDA Submission 0 21-Mar-22 17-Sep-21A

[STE] DDA RoadL10 (N) - Permanent Utility Design 72 2Mar22 | 21-dun22 | 12-Jul21A | 15-Nov-21

DDA - Draft - Preparation by Designer 6 22-Mar-22 28-Mar-22 12-Jul21A | 23-Jul-21A

DDA - Draft - Final Review and prepare for 1st Sub 6 29-Mar-22 04-Apr-22 24-Jul:21 A 28-Jul-21A

DDA - 15t Sub 0 04-Apr-22 BaR21A |

DDA - Review by SO 8 05Apr-2 | 02May22 | 29Jul21A | 28-Aug21A |

DDA - Review by IP / DC 8 05Apr-2 | 02May22 | 29-Jul21A | 08-Oct21

DDA - Further information required by SO 12 03-May-22 17-May-22 = 30-Aug-21A  11-Oct-21

DDA - 2nd Sub 0 17-May-22 11-0ct-21

DDA - 2nd Review by SO 35 18-May-22 21-Jun-22 12-Oct-21 15-Nov-21

DDA - SO Consent for Construction 0 21-Jun-22 15-Nov-21

[STE] DDA RoadL10 (N) - Alignment, Traffic Sign, RoadMa 60 = 05-Apr-22 21-Jun22  19-Apr-21 A 13-Nov-21 :

DDA - Review by SO 28 05AM2 | 02May22  19Apr21 A 27-May21A | |

DDA - Reviewby IP /DC % 05Ap22 | 02May22 | 19-Apr21 A 21May21A | |

DDA - Further information required by SO 12 03-May-22 17-May-22 = 27-May-21A = 26-Jul-21 A —

DDA - 2nd Sub 0 17-May-22 26-Jul21 A

DDA - 2nd Review by SO 35 | 18May22 = 21-Jun22 | 27-Jul21A | 05-Aug21A

DDA - Further information required by SO 0 06-Aug-21A  07-Sep-21A

DDA - 3rd Sub 0 07-Sep21A |

DDA - 3rd Review by SO 0 08-Sep-21A  20-Sep-21A i

DDA - Further information required by SO 0 21Sep21A  090ct21 | 1 1 | e | DDA- i rmatlpn requlred bySO N

DDA - 4th Sub 0 o2t | T A

DDA - 4th Review by SO 0 10-0ct21 | 13-Nov-21

DDA - SO Consent for Construction 0 21-Jun-22 13-Nov-21

[STE] DDA RoadL10(N) - Roadworks and StreetFurniture = 60 05-Apr-22 | 21-Jun22 | 19-Apr21 A | 19-Oct-21

DDA - Review by SO 28 05-Apr-22 02-May-22 ~ 19-Apr-21 A 10-Jun21A

DDA - Reviewby IP /DC B 05Apr22 | 02May22 | 20-Apr21 A | 11-Jun21A

DDA - Further information required by SO 12 03-May-22 17-May-22  10-un21A  21-Ju21A | | SRR | ey

DDA - 2nd Sub 0 17-May-22 21-Jul21 A

DDA - 2nd Review by SO 35 18May22 | 21-Jun22 | 2-Jul21A | 18-Aug21A

DDA - Further information required by SO 0 19Ag21A  25Awg21A | | 1] b iréd bySO

DDA- 3rd Sub 0 BAg2IA | | |

DDA - 3rd Reviewby SO 0 BAug21A  O07-Sep21A | | |

DDA - Further information required by SO 0 08-Sep21A  14-Sep-21 A IR L Informatlon réquwed byso' P I
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Data Date: 02-Oct-21 — ED/2018/04 Trunk Road T2 and Infrastructure Works ——— e —Tons —
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Activity Name Du | 02V0 Start 020 Finish Start Finish | 2021 I 2022
June | July Octol November L December
0 [ 06 [ 1320 [27 0411 [18]25 01[08[15[22[29[05[12[19[26[03[10[17[24[31[07[14[21[28[05[12|19[26|02[09[16[23[)
DDA - 4th Sub 0 14-Sep-21 A : : : : : : : : DDA - 4th Su : :
DDA - 4th Review by SO 0 15-Sep-21A 19-Oct-21
DDA - SO Consent for Construction 0 21-Jun-22 19-Oct-21
[STE] DDA RoadL10 (N) - Street Lighting 72 2Mar2 | 21-un22 | 12-Juk21A | 21-Oct-21
DDA - Draft - Preparation by Designer 6 22-Mar-22 28-Mar-22 12-Jul21A | 16-Jul-21A
DDA - Draft - Final Review and prepare for 1st Sub 6 29-Mar-22 04-Apr-22 17-Jul21A 20-Jul-21A
DDA - 1st Sub 0 04-Apr-22 20-Jul-21 A
DDA - Review by SO 28 05-Apr-22 02-May-22 = 21-Jul-21A | 16-Aug-21A
DDA - Reviewby IP /DC 28 05-Apr-22 02-May-22 =~ 21-Jul-21A | 16-Sep-21A
DDA - Further information required by SO 12 03-May-22 17-May-22 ~ 17-Aug-21A = 16-Sep-21A
DDA - 2nd Sub 0 17-May-22 16-Sep21A |
DDA - 2nd Review by SO 35 18-May-22 21-Jun22  17-Sep-21A  21-Oct-21
DDA - SO Consent for Construction 0 21-Jun-22 21-Oct-21
SUPPORTING UNDERGROUND STRUCTURE [SUS] 228 03-Oct-20 13-Jul21  03-May-21A  23-Feb-22
AIP SUS - Internal Structure 145 03-Oct-20 29-Mar-21 | 03-May-21A = 13-Nov-21
AIP - Draft - Preparation by Designer 72 03-Oct-20 29-Dec-20 = 03-May-21A | 12-Jun21A
AIP - Draft - Final Review and prepare for 1st Sub 14 30-Dec-20 15-Jan-21  14-Jun21A  23-Jun21A epare for st Sub ;
AP - 15t Sub 0 15-Jan-21 23-Jun21 A I
AIP - Review by SO 28 16-Jan-21 12-Feb-21 24-Jun-21A 19-Jul-21A
AIP - Review by IP /DC 28 16-Jan-21 12-Feb-21  24-Jun21A | 08-Oct-21
AIP - Update & prepare for 2nd Sub 12 16-Feb-21 01-Mar-21 20-Jul21 A 16-Oct-21
AIP - 2nd Sub 0 01-Mar-21 16-Oct-21
AIP - 2nd Review by SO 28 02-Mar-21 29-Mar-21 17-Oct-21 13-Nov-21
AIP - SO Consent for DDA Submission 0 29-Mar-21 13-Nov-21
DDA SUS -Internal Structure 83 30-Mar-21 13-Jul-21 15-Nov-21 23-Feb-22 ¥ DDA SUS - In
DDA - Draft - Preparation by Designer % 30Mar2t | 15May21  15-Nov21  28-Dec21 I
DDA - Draft - Final Review and prepare for 1st Sub 24 17-May-21 15-Jun-21 29-Dec-21 26-Jan-22
DDA - 1st Sub 0 15-Jun-21 26-Jan-22
DDA - Review by SO 28 16-Jun-21 13-Jul-21 27-Jan-22 23-Feb-22
DDA - Reviewby IP /DC 28 16-Jun-21 13-Jul-21 27-Jan-22 23-Feb-22
C&C TUNNEL / LAUNCHING SHAFT [C&C /LS] 133 17-Nov-20  03-May-21 ~ 30-Nov-20A  13-Oct-21
DDA - C&CLS Permanent Structure (C&C) (SG Scheme) 0  22-Dec20 = 22-Dec-20 = 24-Apr-21 A | 13-Oct-21
DDA - Further information required by SO 0 24-Apr-21 A 04-Jun21A
DDA - 4th Sub 0 04-Jun-21A
DDA - 4th Review by SO 0 05-Jun-21 A 16-Jul-21A
DDA - Further information required by SO 0 17-Jul21A | 07-Oct-21
DDA - 5th Sub 0 07-Oct-21
DDA - 5th Review by SO 0 08-Oct-21 13-Oct-21
DDA - SO Consent for Construction 0 22-Dec-20 13-Oct-21
Stage 2A Completion 0 22-Dec-20 13-Oct-21
DDA - LS Tympanum Structure for TBM Launching 61  16-Feb-21 03-May-21 = 29-Jan21A | 16-Jun-21A
DDA - Further information required by SO 36 16-Feb-21 29-Mar-21 = 29-Jan21A  22-May-21A
DDA - 2nd Sub 0 29-Mar-21 22-May-21 A
DDA - 2nd Review by SO 35 30-Mar-21 03-May-21 = 23-May-21A  16-Jun21A
DDA - SO Consent for Construction 0 03-May-21 16-Jun-21A 0 DDA SO ansent for Construct(on
DDA-C&CLSPermanent Structure (Cell 1 & 2)(SG Scher 0 03-Mar-21 |~ 03-Mar21 | 24-Apr21 A 11-Oct2t | | |
Page 7 of 27 A Ve summay Date Revision | Checked | Approved
Data Date: 02-Oct-21 e e ED/2018/04 Trunk Road T2 and Infrastructure Works o iy
= Goamwa ot Joratio—lwve
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Activity Name Du | 02V0 Start 020 Finish Start Finish | 2021 | 2022
0[06[Ju1nse[20[27[04[1:[18[25 01[oaAl[ng:?[zzlzls;[os[r12[19[26| 03[10[17[24[31[07Nu[’e;nfr[21[zlﬁlosleigmlierw[ze[oz[og[16[23[)
DDA - Further information required by SO 0 24-Apr-21 A 04-Jun-21A IR DDA- Furtherlnformauop requ!red bx SO : : : : : : : : : ]
DDA - 4th Sub 0 04-Jun21A | @ DDA-4th Sub
DDA - 4th Review by SO 0 05-Jun21A | 16-Jul21A | =
DDA - Further information required by SO 0 17-Jul-21A 05-Oct-21
DDA - 5th Sub 0 05-Oct-21
DDA - 5th Review by SO 0 06-Oct-21 11-Oct-21
DDA - SO Consent for Construction 0 03-Mar-21 11-Oct-21
DDA - C&CLS Temporary Structure (SG Scheme) 111 17-Nov-20 01-Apr-21  30-Nov-20A  02-Sep-21A
DDA - Draft - Preparation by Designer 18 17-Nov-20 07-Dec20 = 30-Nov-20A  12-Jun-21A
DDA - Draft - Final Review and prepare for 1st Sub 6 08-Dec-20 14-Dec-20 = 14-Jun21A = 02-Jul-21A
DDA - 1st Sub 0 14-Dec-20 02-Jul-21 A
DDA - Review by SO 28 15-Dec-20 11-Jan-21 03-Jul-21 A 16-Jul-21A
DDA - Review by IP /DC 28 15-Dec-20 11-Jan-21 03-Jul-21A 16-Jul-21A
DDA - Further information required by SO 36 12-Jan-21 25-Feb-21 17-Jul21A | 30-Aug-21A
DDA - 2nd Sub 0 25-Feb-21 30-Aug-21 A
DDA - 2nd Review by SO 35 | 26Feb2! | O1-Apr21 | 31-Aug-21A  02-Sep21A |
DDA - SO Consent for Construction 0 01-Apr-21 02-Sep-21 A @ DDA-SO Consent for C
DDA - LS Thrust Frame/ Blocks for TBM Launching 87 = 22-Nov-20 10-Mar-21 | 20-Feb-21A = 08-Jul-21A T
DDA - Reviewby IP /DC 28 22-Nov-20 19-Dec-20 = 20-Feb-21A  07-Jun21A
DDA - Further information required by SO 36  21-Dec-20 03-Feb-21  17-Mar-21 A 07-Jun21A
DDA - 2nd Sub 0 03-Feb-21 07-Jun-21A
DDA - 2nd Review by SO 35 04-Feb-21 10-Mar-21 | 08-Jun-21A = 08-Jul-21A 7 _ ‘DDA -2nd F{ewew
DDA - SO Consent for Construction 0 10-Mar-21 08-Jul21 A A s'é'ébh's'e'r{t
SUB-SEA TBM TUNNEL 20 29Nov-20  28-Aug21  02Jan21A  28-Dec21 —
DDA - Special Segment for CP construction 81 13-Dec-20 = 24-Mar-21 | 20-Mar-21A = 30-Aug-21A
DDA - Reviewby IP /DC 28 13-Dec-20 09-Jan-21 20-Mar-21 A 28-Jul-21A
DDA - Further information required by SO 30 11-Jan-21 17-Feb-21 21-Apr-21 A 28-Jul-21A
DDA - 2nd Sub 0 17-Feb-21 28-Jul-21 A
DDA - 2nd Review by SO 35 18-Feb-21 24-Mar-21 29-Jul:21 A 30-Aug-21A
DDA - SO Consent for Construction 0 24-Mar-21 30-Aug-21 A
DDA - Sub-sea Tunnel - TBM Confinement 132 02-Jan-21 16-Jun21 | 02-Jan21A | 15-Oct21 [®
DDA - Draft - Preparation by Designer 36 02-Jan-21 16-Feb-21 02-Jan-21A  01-May-21A )
DDA - Draft - Final Review and prepare for 1st Sub 24 17-Feb-21 16-Mar-21 | 03-May-21A = 07-Jun21A
DDA - 1st Sub 0 16-Mar-21 07-Jun-21A
DDA - Review by SO 28 17-Mar-21 13-Apr-21 08-Jun-21 A 08-Jul-21A
DDA - Reviewby IP / DC 28 17Mar21 | 13-Apr21 | 08-Jun21A  10-Sep21A |
DDA - Further information required by SO 24 14-Apr-21 12-May-21 09-Jul-21 A 10-Sep-21A
DDA - 2nd Sub 0 12-May-21 10-Sep-21A
DDA - 2nd Review by SO 35 13-May-21 16-Jun-21 11-Sep-21A = 15-Oct-21 =
DDA - SO Consent for Construction 0 16-Jun-21 15-Oct-21
DDA - Sub-sea Tunnel - Internal Structure (Corbel & OHVD = 73 = 29Nov-20 = 01-Mar-21  28-Apr-21 A 20-Nov-21
DDA - Review by SO 28 29-Nov-20 26-Dec20 = 28-Apr-21 A 28-May-21 A
DDA - Reviewby IP /DC 28 29-Nov-20 26-Dec20  28-Apr-21 A 08-Oct-21
DDA - Further information required by SO 24 28-Dec-20 25-Jan-21  29-May-21A  16-Oct-21
DDA - 2nd Sub 0 25-Jan-21 16-Oct-21 oo
DDA - 2nd Review by SO % %Jdan21 | O01-Mar21 | 17-0ct2l | 20-Nov-21 _I{J(Fié\}iéjw by’ SO
Page 8 of 27 & & e P summay Date Revision Checked | Approved
Data Date: 02-Oct-21 — ED/2018/04 Trunk Road T2 and Infrastructure Works e —Tons —
Actual Miestone
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Baseline Miestone
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Activity Name Du | 02V0 Start 020 Finish Start Finish | 2021 I 2022
0 [ 06 [Ju1nse[ 20 [ 2'7 [04 [ 1:1”1 18 [ 25 [ 01 [ oaAl[ngﬁa1 [ 2 | 2'9 [ 05 [r12 [ 19 [ zel 03 [ 10 [ 17 [ 24 [ 31 [ 07Nu[’eTfer[ 21 [ 2 I?; [ 05 Fe;:;mlierw [ 26 | 02 | 09 [ 16 [ 23 [)
DDA - SO Consent for Construction 0 01-Mar-21 20-Nov-21 : : : : : : : : : : : i * DDA- 50 C onsent for Construchon
DDA Tunnel - General Building Plan 147 02-Mar-21 28-Aug-21 | 02-Jun21A | 28-Dec-21
DDA - Draft - Preparation by Designer 30  02-Mar-21 09-Apr-21 02-Jun-21A  26-Jul-21A
DDA - Draft - Final Review and prepare for 1st Sub 24 10-Apr21 | 08May21 = 27-ul21A | 03-Aug21A |
DDA - 1st Sub 0 08-May-21 03-Aug-21A
DDA - Review by SO 28 10-May21 = 11-Jun21 | 04-Aug21A  09-Oct-21
DDA - Review by IP / DC 28 10-May21 = 11-Jun21 | 04-Aug21A  09-Oct-21
DDA - Further information required by SO 30 12-Jun-21 19-Jul-21 11-Oct-21 15-Nov-21
DDA - 2nd Sub 0 19-Jul-21 15-Nov-21
DDA - 2nd Review by SO 3% 20-Jul21 | 28-Aug-21 = 16-Nov21 = 28-Dec-21
DDA - SO Consent for Construction 0 28-Aug-21 28-Dec-21 0 DDA - SO Consent for Consl
AIP - Tunnel (Sub-sea & CKL Tunnel) - Spaceproofing (SG ¢ 0  27-Jan21 = 27-Jan21 | 20-Mar-21A  06-Nov-21 R A R
AIP - Further information required by SO 0 20-Mar-21 A 03-Aug-21 A -
AP - 3rd Sub 0 03-Aug21A |
AP - 3rd Review by SO 0 04-Aug-21A  09-Sep-21A | ‘ ‘
AP - Further information required by SO 0 10-Sep21A  09-0ct21 | | "T-nauon requlred b 1so
AP - 4th Sub 0 09-Oct-21 AP L4thSub | | '
AIP - 4th Review by SO 0 10-Oct-21  06-Nov-21
AIP - SO Consent for Construction 0 27-Jan-21 06-Nov-21
FER - Fire Engineering Report (SG Scheme) 12 28-Jan-21 18-Jun-21  30-Mar-21A  23-Nov-21
FER- Reviewby P/ DC 28 28-Jan21 | 24-Feb-21 | 30-Mar21A  03-Aug21A :
FER- Further information required by SO 48 04-Mar-21 | 04May21 = 30-Apr-21 A | 03-Aug21A N
FER-2nd Sub 0 04-May-21 03-Aug-21A
FER - 2nd Review by SO 45  05-May-21 18-Jun21 = 04-Aug-21A = 31-Aug-21A
FER - Further information required by SO 0 01-Sep-21 A 09-Oct-21
FER - 3rd Sub 0 09-Oct-21
FER - 3rd Review by SO 0 10-Oct-21 23-Nov-21
FER - SO Consent for Construction 0 18-Jun-21 23-Nov-21
DDA - Sub-sea Tunnel - Internal Structure (SG & Parapet) ( 120  28-Jan-21 28-Jun21 | 27-Jan21A  23-Nov-21
DDA - Review by IP /DC 28 | 28-Jan21 | 24-Feb-21 | 27-Jan21A | 12-Jul21A
DDA - Further information required by SO 0 23-Feb-21A  12-Jul-21A
DDA - 2nd Sub 0 12-Jul-21A
DDA - 2nd Review by SO 0 13-Jul21A | 23-Aug-21 A
DDA - Further information required by SO 36 29-Mar-21 14-May-21 | 24-Aug-21A = 09-Oct-21
DDA - 3rd Sub 0 14-May-21 09-Oct-21
DDA - 3rd Review by SO 45 15-May-21 28-Jun-21 10-Oct-21 13-Nov-21
DDA - SO Consent for Construction 0 28-Jun-21 23-Nov-21
CROSS PASSAGE 342 03-Oct-20 26-Nov-21 ~ 17-Feb-21 A 07-Mar-22
DDA - Cross Passage - CP Tympanum 77 18-Jun21 16-Sep21 | 20-Mar-21 A = 30-Aug-21 A o
DDA - Review by IP / DC 28 18Jun21 | 15-Juk21 | 20-Mar21A | 28-Jul21A
DDA - Further information required by SO 24 16-Jul21 12-Aug21 | 21-Apr21 A 28-Jul-21A
DDA - 2nd Sub 0 12-Aug-21 28-Jul-21 A
DDA - 2nd Review by SO 35 13-Aug21 = 16-Sep-21 = 29-Jul21A | 30-Aug-21A
DDA - SO Consent for Construction 0 16-Sep-21 30-Aug-21 A
DDA - Cross Passage - CP TBM Jacking Pipes 102 11-Feb21 | 21-dun21 | 17-Feb21A  12-0ct2| [eee—— DDA cross Passags CPTBMJ
DDA - Drat - Final Review and prepare for 1st Sub 24 11Feb21 | 13-Mar21 | 17Feb21A  04-May21A e’\}v’éﬁ&’;ife';iér'e'fdr' 1;@1;'}’ T
Page 9 of 27 & & e P summay Date Revision Checked | Approved
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Activity Name Du | 02V0 Start 020 Finish Start Finish | 2021 I 2022
0 [ 06 [Ju1nse[ 20 [ 2'7 [ 04 | 1:1”1 18 [ 25 [ 01 [ oaAl[ngﬁa1 [ 227 2'9 [05 [ 12 [19] 26| 03 [ 10 [ 17 [ 24 [ 31 [ 07Nu[’eTfer[ 21 [ zl?a [ 05 [eigmlierw [ 26 | 02 [ 09 [ 16 [ 23 [)
DDA - 1st Sub 0 13-Mar-21 04-May-21 A : : : : : : : : : : : : : : : : ] : :
DDA - Review by SO 28 14-Mar-21 10-Apr-21 05-May-21A = 31-May-21A
DDA - Reviewby IP /DC 28 14-Mar-21 10-Apr-21 05-May-21A = 07-Sep-21A
DDA - Further information required by SO 30 12-Apr-21 17-May-21 | 01-Jun-21A = 07-Sep-21A -
DDA - 2nd Sub 0 17-May-21 07-Sep-21A
DDA - 2nd Review by SO 35 18-May-21 21-Jun-21 08-Sep-21 A 12-Oct-21 =
DDA - SO Consent for Construction 0 21-Jun-21 12-Oct-21
DDA - Cross Passage - CP TBM Confinement 143 15-Mar-21 06-Sep-21  05-May-21A = 18-Dec-21
DDA - Draft - Preparation by Designer 36 15-Mar-21 29-Apr-21 05-May-21A = 21-Aug-21A
DDA - Draft - Final Review and prepare for 1st Sub 24 30-Apr-21 29-May-21 = 23-Aug-21A  31-Aug-21A
DDA- 15t Sub 0 29-May-21 31-Aug21A |
DDA - Review by SO 28 30-May-21 26-Jun-21 01-Sep-21A  08-Oct-21
DDA - Review by IP /DC 28 30-May-21 26-Jun-21 01-Sep-21A  08-Oct-21
DDA - Further information required by SO 30 28-Jun-21 02-Aug-21 09-Oct-21 13-Nov-21
DDA - 2nd Sub 0 02-Aug-21 13-Nov-21
DDA - 2nd Review by SO 35 03-Aug-21 06-Sep-21 14-Nov-21 18-Dec-21
DDA - SO Consent for Construction 0 06-Sep-21 18-Dec-21
DDA - Cross Passage - CP TBM - DCRA 150  31-May-21 26-Nov-21  05-May-21A  18-Dec-21
DDA - Draft - Preparation by Designer 42 31-May-21 20-Jul-21 05-May-21A = 21-Aug-21A
DDA - Draft - Final Review and prepare for 1st Sub 24 21-Jul-21 17-Aug-21  23-Aug-21A  31-Aug-21A
DDA - 15t Sub 0 17-Aug-21 31-Aug21A |
DDA - Review by SO 28 18-Aug-21 14-Sep-21  01-Sep-21 A 08-Oct-21
DDA - Review by IP /DC 28 18-Aug-21 14-Sep-21 | 01-Sep-21A  08-Oct-21
DDA - Further information required by SO 30  15-Sep-21 22-Oct-21 09-Oct-21 13-Nov-21
DDA - 2nd Sub 0 22-Oct-21 13-Nov-21
DDA - 2nd Review by SO 35 23-Oct-21 26-Nov-21 14-Nov-21 18-Dec-21
DDA - SO Consent for Construction 0 26-Nov-21 18-Dec-21
DDA - Cross Passage - Traditional (CP28,29 & 30) -Temp 141 03-Oct-20 24-Mar-21  01-Sep-21A  10-Feb-22
DDA - Draft - Preparation by Designer 42 03-Oct-20 21-Nov-20  01-Sep-21A  09-Oct-21
DDA - Draft - Final Review and prepare for 1st Sub 24 23-Nov-20 19-Dec-20 11-Oct-21 08-Nov-21
DDA - 1st Sub 0 19-Dec-20 08-Nov-21
DDA - Review by SO 28 20-Dec-20 16-Jan-21 09-Nov-21 06-Dec-21
DDA - Review by GEO via SO 28 20-Dec-20 16-Jan-21 09-Nov-21 06-Dec-21
DDA - Reviewby IP /DC 28 20-Dec-20 16-Jan-21 09-Nov-21 06-Dec-21
DDA - Further information required by SO 24 18-Jan-21 17-Feb-21 07-Dec-21 06-Jan-22
DDA - 2nd Sub 0 17-Feb-21 06-Jan-22
DDA - 2nd Review by SO 35  18-Feb-21 24-Mar-21 07-Jan-22 10-Feb-22
DDA - Cross Passage - Traditional - Lining Structure 82 21-Dec-20 03-Apr-21 09-Nov-21 17-Feb-22
DDA - Draft - Preparation by Designer 36 21-Dec-20 03-Feb-21 09-Nov-21 20-Dec-21
DDA - Draft - Final Review and prepare for 1st Sub 24 04-Feb-21 06-Mar-21 21-Dec-21 20-Jan-22
DDA - 1st Sub 0 06-Mar-21 20-Jan-22
DDA - Review by SO 28 07-Mar-21 03-Apr-21 21-Jan-22 17-Feb-22
DDA - Reviewby IP /DC 28 07-Mar-21 03-Apr-21 21-Jan-22 17-Feb-22
DDA - Cross Passage - Internal Structure 36 08-Mar-21 22-Apr-21 21-Jan22 07-Mar-22
DDA - Draft - Preparation by Designer 36  08-Mar-21 22-Apr-21 21-Jan-22 07-Mar-22
DDA - Cross Passage - Traditional - DCRA 3% 08-Mar-21 22-Apr-21 21-Jan22 07-Mar-22
Page 10 of 27 & & e P summay Date Revision Checked | Approved
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Activity Name Du [ 02V0 Start 02V0 Finish Start Finish | — I W o I r2021 I — T — I 2022
0 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 [ 18] 25 |01 [ 08 [ 15 [ 22 [ 29 [05 [ 12 [ 19 26 03[10[17[24[31[07[14[21[28[05[12[19[26[02[09[16[23[)
DDA - Draft - Preparation by Designer 36  08-Mar-21 22-Apr-21 21-Jan-22 07-Mar-22 : : : : : : : : : : : : : : : : ]
DRILL & BREAK [D&BR] / DRILL & BLAST TUNNEL [D&BL] 144  09-Oct-20 08-Apr21  29-Mar-21A  26-Aug-21A N
DDA - D&BR/D&BL Tunnel - Lining & Internal Structure 0 09-Oct-20 09-Oct-20  21-Apr-21 A 26-Aug-21A 7
DDA - 6th Review by SO 0 2-Apr21 A | 26-Aug-21A
DDA - SO Consent for Construction 0 09-Oct-20 26-Aug-21 A a
DAmS - D&BR / D&BL Tunnel - Temp Support (SG) for Exci = 0 = 08Mar-21 = 08-Mar-21 = 29-Mar-21A  18-May-21A pme)
DAMS - 3rd Review by SO 0 29Mar-21 A | 18-May-21A [dF
DAmS - SO Consent for Construction 0 08-Mar-21 18-May-21 A )
DDA - D&BR / D&BL Tunnel - Service Gallery (SG Scheme' 0 08-Apr-21 08-Apr-21 21-Apr21 A | 15-Jul-21A
DDA - Further information required by SO 0 21-Apr-21 A | 27-May-21A
DDA - 3rd Sub 0 27-May-21A
DDA - 3rd Review by SO 0 28-May-21A | 15-Jul-21A '
DDA - SO Consent for Construction 0 08-Apr-21 15-Jul-21 A Chnserifor Cdnstructlon
EAST VENTILATION BUILDING [EVB] 403 03-Oct-20 12-Feb-22 08-Apr-21 A 17-Feb-22
DDA -EVB - ABWF 111 03-Oct-20 17-Feb-21 04-Oct-21 17-Feb-22
DDA - Draft - Preparation by Designer 36 03-Oct-20 14-Nov-20 04-Oct-21 15-Nov-21
DDA - Draft - Final Review and prepare for 1st Sub 24 16-Nov-20 12-Dec-20 16-Nov-21 13-Dec-21
DDA - 1st Sub 0 12-Dec-20 13-Dec-21
DDA - Review by SO 28 13-Dec20 = 09-Jan21 = 14-Dec21 = 10-Jan-22 IZ::::I DDA Rewew bs
DDA - Review by IP /DC 28 13-Dec-20 09-Jan-21 14-Dec-21 10-Jan-22 I:I DDA Rewew b§
DDA - Further information required by SO 30 11-Jan-21 17-Feb-21 11-Jan-22 17-Feb-22 ; ;
DDA - EVB - Aesthetic Design 172 03-0ct20 = 05-May-21 = 28-Jun21A  17-Feb-22 5éjs;\gn
DDA - Draft - Preparation by Designer 48 03-Oct-20 28-Nov-20 = 28-Jun21 A 21-Aug-21A a
DDA - Draft - Final Review and prepare for 1st Sub 24 30-Nov-20 29-Dec20  23-Aug21A | 18-Oct-21 a
DDA - 1st Sub 0 29-Dec-20 18-Oct-21 : : : :
DDA - Review by SO 28 30-Dec20 = 26-Jan21 | 19-0ct21 | 15-Nov-21 viwby SO | |
DDA - Review by IP /DC 28 30-Dec-20 26-Jan-21 19-Oct-21 15-Nov-21 wby IP/PC ‘
DDA - Further information required by SO 24 27-Jan-21 26-Feb-21 16-Nov-21 13-Dec-21 = :::I DDA Further mformatlon reqmred by SO
DDA - 2nd Sub 0 26-Feb-21 13-Dec-21 T i’bbA"z'ﬁ&'éub """ T ‘"
DDA - 2nd Review by SO 35 27Feb-21 | 02-Apr-21 | 14-Dec21 | 17-Jan22 IZ::::I DDA 2nc
DDA - 2nd Review by IP 35 27-Feb-21 02-Apr-21 14-Dec-21 17-Jan-22 |:I DDA 2nc
DDA - Further information required by SO 24 07-Apr-21 05-May-21 18-Jan-22 17-Feb-22
AIP Foot Bridge FT-03 [NEW] el 09-Oct-21 27-Jan-22 09-Oct-21 27-Jan-22
AIP - Draft - Preparation by Designer 24 09-Oct-21 06-Nov-21 09-Oct-21* 06-Nov-21
AIP - Draft - Final Review and prepare for 1st Sub 12 08-Nov-21 20-Nov-21 08-Nov-21 20-Nov-21
AIP - 1st Sub 0 20-Nov-21 20-Nov-21
AIP - Review by SO 28 21-Nov-21 18-Dec-21 21-Nov-21 18-Dec-21
AIP - Review by IP /DC 28 21-Nov-21 18-Dec-21 21-Nov-21 18-Dec-21
AIP - 2nd Sub 12 19-Dec-21 30-Dec-21 19-Dec-21 30-Dec-21
AIP - Further information required by SO 0 30-Dec-21 30-Dec-21
AIP - 2nd Review by SO 28 31-Dec-21 27-Jan-22 31-Dec-21 27-Jan-22
AIP - SO Consent for DDA Submission 0 27-Jan-22 27-Jan-22
DDA Foot Bridge FT-03 [NEW] 66 22-Nov-21 12-Feb-22 22-Nov-21 12-Feb-22
DDA - Draft - Preparation by Designer 42 22-Nov-21 12-Jan-22 22-Nov-21 12-Jan-22
DDA - Draft - Final Review and prepare for 1st Sub 24 13-Jan-22 12-Feb-22 13-Jan-22 12-Feb-22
AIP EVB - Permanent Structure (SG Scheme) 0 31-Mar-21 31-Mar-21  17-Apr-21 A | 09-Oct-21
Page 11 of 27 * @ Miestone P— Sy Date Revision Checked Approved
Data Date: 02-Oct-21 — ED/2018/04 Trunk Road T2 and Infrastructure Works e —Tons —
Actual Miestone
:_: o for Developments at South Apron 2hord) oIVt SPalllo v
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Activity Name Du | 02V0 Start 020 Finish Start Finish | I 2022
June | November L December
0[06[13[20[27[04[11[18[25 01[08[15[22[29[05[12[19[26 03[10[17[24[31[07[14[21[28[05[12[19[26[02[09[16[23[)
AIP - 6th Review by SO 0 17-Apr-21 A 28-May-21 A \IP - 6th Re\new by SO : ]
AIP - Further information required by SO 0 29-May-21A = 28-Jun-21A 2 2 2 2 F ther inf { uired by SO : : :
AP - 7th Review by SO 0 28Jun21A | 09-Oct-21 T S — —— —
AIP - 7th Sub 0 28-Jun-21A
AIP - SO Consent for DDA Submission 0 31-Mar-21 09-Oct-21
DDA - EVB - General BuildingPlan (includngSoA) (SG Scl = 74  03-Jan-21 07-Apr-21 08-Apr21 A | 27-Oct-21
DDA - Review by SO 28 03Jan21 | 30-Jan21 | 08-Apr-21 A | Od-May21A | |
DDA - Review by IP /DC 28 03-Jan-21 30-Jan-21 08-Apr-21 A 24-Aug-21A -
DDA - Further information required by SO 2% 01Feb2l | 03Mar2l | 05May21A  24-Aug-21A [N
DDA - 2nd Sub 0 03-Mar-21 24-Aug-21 A :
DDA - 2nd Review by SO 35 | 04Mar2! | O7-Apr21 | 25-Aug-21A  27-Oct21 |
DDA - SO Consent for Construction 0 07-Apr-21 27-Oct-21
DDA - EVB - Permanent Structure (SG Scheme) 16 22-May-21 08-Oct-21 22-Apr21 A | 26-Nov-21
DDA - Draft - Final Review and prepare for 1st Sub 18 | 22-May-21 11-Jun-21 | 22-Apr-21 A 04-May-21A
DDA - 1st Sub 0 11-Jun-21 04-May-21 A
DDA - Review by SO 28 12-Jun21  09-Juk21 | 05-May-21A  28-Jun-21A
DDA - Review by IP /DC 28 12-Jun21 09-Jul-21  05-May-21A  15-Oct-21
DDA - Further information required by SO 48 10-Jul-21 03-Sep-21 = 29-Jun21A  22-Oct-21
DDA - 2nd Sub 0 03-Sep-21 22-0ct-21
DDA - 2nd Review by SO 35 | 04-Sep-21 | 08-Oct21 | 23-Oct21 = 26-Nov-21
DDA - SO Consent for Construction 0 08-Oct-21 26-Nov-21
TUNNEL E&M INSTALLATION & COMMISSIONING 293 17-Oct-20 13-Oct-21  23-Dec-20A  19-Feb-22
DDA - E&M Tunnel Ventilation Design (SG Scheme) 163 29-Oct-20 20-May-21 = 30-Mar-21 A | 20-Nov-21
DDA - Draft - Preparation by Designer 48 = 29-Oct-20 23-Dec-20  30-Mar-21 A 08-May-21A
DDA - Draft - Final Review and prepare for 1st Sub 24 24-Dec-20 23-Jan21  08-May-21 A 22-May-21A
DDA - Review by SO 28 24-Jan-21 20-Feb-21  22-May-21A  07-Jun21A
DDA - 1st Sub 0 23-Jan-21 22-May-21 A
DDA - Reviewby IP /DC 28 24-Jan-21 20-Feb-21  23-May-21A = 08-Oct-21
DDA - Further information required by SO 42 22-Feb-21 15-Apr-21 08-Jun-21A 16-Oct-21
DDA - 2nd Sub 0 15-Apr-21 16-Oct-21
DDA - 2nd Review by SO 35 16-Apr-21 20-May-21 17-Oct-21 20-Nov-21
DDA - SO Consent for Construction 0 20-May-21 20-Nov-21
DDA - E&M Air Purification System (WVB) 91 10-Jan-21 05-May-21 = 15-Mar-21 A | 20-Nov-21
DDA - Review by SO 28 10-Jan-21 06-Feb-21 15-Mar-21A = 11-May-21A :
DDA - Reviewby IP /DC 28 10-Jan-21 06-Feb-21 15-Mar-21 A 08-Oct-21
DDA - Further information required by SO 42 08-Feb-21 31-Mar-21 = 12-May-21A  16-Oct-21
DDA - 2nd Sub 0 31-Mar-21 16-Oct-21
DDA - 2nd Review by SO 35 01-Apr-21 05-May-21 17-Oct-21 20-Nov-21
DDA - SO Consent for Construction 0 05-May-21 20-Nov-21
DDA - E&M Fire Services Installation 133 28-Dec-20 11-Jun21 30-Mar-21 A 01-Dec-21
DDA - Draft - Preparation by Designer 30  28-Dec-20 01-Feb-21 30-Mar-21 A 31-May-21A
DDA - Draft - Final Review and prepare for 1st Sub 18 02-Feb-21 25-Feb-21 01-Jun21A  09-Jun21A
DDA - Review by SO 28 26-Feb-21 25-Mar-21 09-Jun-21A 08-Oct-21
DDA - 1st Sub 0 25-Feb-21 09-Jun-21A
DDA - Reviewby IP / DC 28 26Feb-21 | 25-Mar21 | 09-un21A | 17-Aug21A : T
DDA - Further information required by SO 2 BMar2l | 07-May21 | 18-Aug21A  27-Oct21 DDA -’:LF'u'nhe‘ nfohﬁa’ti’dﬁ rec ui}?;e&'r}'y's:{)""“
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Activity Name Du | 02V0 Start 020 Finish Start Finish | 2021 I 2022
0 [ 06 [Ju1nse[20[2|7[04[1:m)i 18 [ 25 | 0f [oaAl[ng:?[zzlzls;[os[Wz [19[26| oa[%olbe1r7[24[31 [o7Nu[’eTfer[ 21 [2'?3[05[12 [19[26[02[09 [16[23 [)
DDA - 2nd Sub 0 07-May-21 27-Oct-21 : : : : : : : : : : : : : : : : i . @ DDA-2nd Sub
DDA - 2nd Review by SO 35 08May21 | 11Jun21 | 28-0ct2 | 01-Dec21 : B : ] ;
DDA - SO Consent for Construction 0 11-Jun21 01-Dec-21
DDA - E&M MVAC 133 17-Dec20 = 03-Jun21 = 09-Apr-21 A 20-Nov-21
DDA - Draft - Preparation by Designer 32 17-Dec-20 26-Jan-21 09-Apr-21 A | 22-May-21A
DDA - Draft - Final Review and prepare for 1st Sub 17 27-Jan-21 18-Feb-21 | 22-May-21A = 02-Jun-21A
DDA - Review by SO 28 19-Feb-21 18-Mar-21 02-Jun-21A 29-Jun-21A
DDA - 1st Sub 0 18-Feb-21 02-Jun-21A
DDA - Reviewby IP /DC 28 19-Feb-21 18-Mar-21 02-Jun21A  08-Oct-21
DDA - Further information required by SO 32 19-Mar-21 29-Apr-21 30-Jun-21A  16-Oct-21
DDA - 2nd Sub 0 29-Apr-21 16-Oct-21
DDA - 2nd Review by SO 35 30-Apr-21 03-Jun-21 17-Oct-21 20-Nov-21
DDA - SO Consent for Construction 0 03-Jun-21 20-Nov-21
DDA - E&M Plumbing & Drainage System 122 22-Dec-20 26-May-21 = 19-Feb-21A = 17-Nov-21
DDA - Draft - Preparation by Designer 24 22-Dec-20 21-Jan-21 19-Feb-21 A 03-Jun-21A
DDA - Draft - Final Review and prepare for 1st Sub 17 22-Jan21 10-Feb-21 03-Jun-21A  25-Jun21A
DDA - Review by SO 28  11-Feb-21 10-Mar-21  25-Jun21A = 05-Jul-21A
DDA - 1st Sub 0 10-Feb-21 25-Jun-21A
DDA - Review by IP /DC 28 11-Feb-21 10-Mar-21 25-Jun21A 08-Oct-21
DDA - Further information required by SO 32 11-Mar-21 21-Apr-21 06-Jul-21 A 13-Oct-21
DDA - 2nd Sub 0 21-Apr-21 13-Oct-21
DDA - 2nd Review by SO 35 22-Apr-21 26-May-21 14-Oct-21 17-Nov-21
DDA - SO Consent for Construction 0 26-May-21 17-Nov-21
AIP - E&M Electrical Installation 62 17-Oct-20 02-Jan-21  15-Jan21A | 23-Jun21A
AIP - Review by IP /DC 28 17-Oct-20 13-Nov-20 = 15-Jan21A  21-May-21A
AIP - Update & prepare for 2nd Sub 18 14-Nov-20 04-Dec-20 ~ 08-Feb-21 A = 21-May-21A
AP - 2nd Review by SO 28 05Dec20  Of-Jan21 | 20-May21A 23-Jun21A |
AIP - 2nd Sub 0 04-Dec-20 21-May-21 A
AIP - SO Consent for DDA Submission 0 02-Jan-21 23-Jun21A
DDA - E&M Electrical Installation 129 02-Jan-21 11-Jun-21 24-Jun-21A 11-Dec-21
DDA - Draft - Preparation by Designer 25 02-Jan-21 30-Jan21  24-Jun21A | 10-Jul-21A
DDA - Draft - Final Review and prepare for 1st Sub 18 01-Feb-21 24-Feb-21 12-Jul21A  15-Jul-21A
DDA - 1st Sub 0 24-Feb-21 15-Jul-21 A
DDA - Review by SO 28 25-Feb-21 24-Mar-21 16-Jul-21A  24-Aug-21 A
DDA - Reviewby IP /DC 28 25-Feb-21 24-Mar-21 16-Jul-21 A 08-Oct-21
DDA - Further information required by SO 33 25-Mar-21 07-May-21 = 25-Aug-21A | 06-Nov-21
DDA - 2nd Sub 0 07-May-21 06-Nov-21
DDA - 2nd Review by SO 35 08-May-21 11-Jun-21 07-Nov-21 11-Dec-21
DDA - SO Consent for Construction 0 11-Jun21 11-Dec-21
AIP CLP Submis sion - Power Supply to EVB & WVB 71 01-Nov-20 26-Jan21 = 15-Jan21A | 23-Jun21A
AIP - Review by IP /DC 28 01-Nov-20 28-Nov-20  15-Jan21A  21-May-21A
AIP - Update & prepare for 2nd Sub 24 30-Nov-20 29-Dec20  09-Feb-21A | 21-May-21A
AIP - 2nd Sub 0 29-Dec-20 21-May-21 A
AIP - 2nd Review by SO 28 30-Dec-20 26-Jan-21 | 2-May-21A  23-Jun-21A
AIP - SO Consent for DDA Submission 0 26-Jan-21 23-Jun21A : : : :
DDA CLP Submission - Power Supply to EVB & WVB 158  27-Jan-21 11-Aug21 | 24-Jun21A  11-Dec-21 y y y y y y y : : DDA CLP Subm\sslon Puwer Supply tD EVI ‘
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Data Date: 02-Oct-21 — ED/2018/04 Trunk Road T2 and Infrastructure Works e —Tons —
Actual Miestone
:_: o for Developments at South Apron 2hord) oIVt SPalllo v
Baseline Miestone
== sares Three Months Rolling Programme (Sep-21) G Towve—lspalieTwya




Activity Name Du | 02V0 Start 020 Finish Start Finish | 2021 | 2022
0[06[Ju1nse[20 2|7 04 1:1“[18[25 01[08[15[22[29[05[12[19[26| 03[?0[17[24[31[07Nu[’eTfer[21[z%[osleigmlierw[ze[oz[og[16[23[)
DDA - Draft - Preparation by Designer 48 27-Jan-21 26-Mar-21 24-Jun21A  10-Jul-21A , , , DDA Draft Preparahon by DeS|gner : : , | , ,
DDA - Draft - Final Review and prepare for 1st Sub 24 27Mar21 | BAp21 | 12-ul21A | 15Jul21A || : ﬁriél"hé’viéév’éﬁ&ﬁré;ia’r’é’ f’o’r’iéi éi[ﬁ o
DDA - 15t Sub 0 28-Apr-21 15-Jul-21 A b
DDA - Review by SO 28 29-Apr-21 26-May-21 16-Jul-21A | 24-Aug-21A
DDA - Review by IP /DC 28 29-Apr-21 26-May-21 16-Jul-21 A 08-Oct-21
DDA - Further information required by SO 34 27-May-21 07-Jul-21 25-Aug-21 A 06-Nov-21
DDA - 2nd Sub 0 07-Jul-21 06-Nov-21
DDA - 2nd Review by SO 35 08-Jul-21 11-Aug-21 07-Nov-21 11-Dec-21
DDA - SO Consent for Construction 0 11-Aug-21 11-Dec-21
AIP - E&M Tunnel Lighting Design 9 03-Dec-20 25-Mar-21 23-Dec-20 A 09-Jun21A
AIP - Review by IP /DC 28 03-Dec-20 30-Dec20 = 23-Dec-20A  03-May-21 A o
AIP - Update & prepare for 2nd Sub 45  31-Dec-20 25-Feb-21  13-Jan-21A | 03-May-21A
AIP - 2nd Review by SO 28 26-Feb-21 25-Mar-21  03-May-21 A 09-Jun-21A
AIP - 2nd Sub 0 25-Feb-21 03-May-21 A
AP - SO Consent for DDA Submission 0 25-Mar-21 09-Jun21A |
DDA - E&M Tunnel Lighting Design 131 26-Mar-21 = 03-Sep-21 = 10-Jun21A  19-Feb-22
DDA - Draft - Preparation by Designer 2 26-Mar-21 24-Apr-21 10-Jun21A  09-Oct-21
DDA - Draft - Final Review and prepare for 1st Sub 12 26-Apr-21 10-May-21 11-Oct-21 25-Oct-21
DDA - 1st Sub 0 10-May-21 25-Oct-21
DDA - Review by SO 28 11-May-21 07-Jun-21 26-Oct-21 22-Nov-21
DDA - Reviewby IP /DC 28 11-May-21 07-Jun-21 26-Oct-21 22-Nov-21
DDA - Further information required by SO 44 08-Jun-21 30-Jul-21 23-Nov-21 15-Jan-22
DDA - 2nd Sub 0 30-Jul-21 15-Jan-22
DDA - 2nd Review by SO 35 31-Jul-21 03-Sep-21 16-Jan-22 19-Feb-22
AlIP - E&M CMCS 78 17-Feb-21 25-May-21 = 26-Apr-21 A 22-Jul-21A
AIP - Review by SO 28 17-Feb-21 16-Mar-21 26-Apr-21 A 28-May-21 A
AIP - Update & prepare for 2nd Sub 32 17-Mar-21 27-Apr-21 26-Apr-21 A 28-Jun21A -
AIP - Review by IP /DC 28 17-Feb-21 16-Mar-21 26-Apr-21 A 28-Jun21A
AIP - 2nd Review by SO 28 28-Apr-21 25-May-21 = 28-Jun21A  22-Jul-21A
AIP - 2nd Sub 0 27-Apr-21 28-Jun21A
AIP - SO Consent for DDA Submission 0 25-May-21 22-Jul21A
DDA-E&V CMCS 117 26-May-21 13-Oct-21 23-Jul21A | 11-Feb-22
DDA - Draft - Preparation by Designer 22 26-May-21 21-Jun-21 23-Jul-21 A 18-Oct-21
DDA - Draft - Final Review and prepare for 1st Sub 12 22-Jun-21 06-Jul-21 19-Oct-21 01-Nov-21
DDA - 1st Sub 0 06-Jul-21 01-Nov-21
DDA - Review by SO 28 07-Jul-21 03-Aug-21 02-Nov-21 29-Nov-21
DDA - Reviewby IP /DC 36 07-Jul-21 11-Aug-21 02-Nov-21 07-Dec-21
DDA - Further information required by SO 24 12-Aug-21 08-Sep-21 08-Dec-21 07-Jan-22
DDA - 2nd Sub 0 08-Sep-21 07-Jan-22
DDA - 2nd Review by SO 35 09-Sep-21 13-Oct-21 08-Jan-22 11-Feb-22
SOUTH APRON EXTERNAL WORKS 536  22-Dec-20 17-Oct-22  23-Dec-20A  18-Jan-23
Road S20 235 05-Jan-21 21-Oct-21 27-Jan-21A 03-Mar-22
CUE 168  05-Jan-21 31-Jul-21 27-Jan21A  17-Dec-21
Entrance 84 21-Apr-21 31-Jul-21 24-Jun-21A  09-Dec-21 :
Entrance - ELS (Sheet pile) 18 21-Apr-21 12-May-21 = 24-Jun21A  11-Sep-21A ‘ Entrance JEls 7;>hee1 plle) :
Entrance - Excavation 18 13-May-21  03-un21 | 13-Sep21A  13-0ct21 | Entrance E>c avation
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Data Date: 02-Oct-21 — ED/2018/04 Trunk Road T2 and Infrastructure Works e —Tons —
Actual Miestone
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Baseline Miestone
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Activity Name Du | 02V0 Start 020 Finish Start Finish | 2021 I 2022
0 [ 06 [Ju1nse[ 20 | 2'7 [04] 1:1”1 18 [ 25 [ 01 [ oaAl[ngﬁa1 [ 2] 2'9 [05[ 12 [19] 26| 03 | %mbe1r7 24 |31 07’\“”&;”‘:)9r 21 [ zl?a [ 05 [eiz [ 192 | 02 [ 09 [ 16 [ 23 [)
Entrance - Structure 36 04-Jun-21 17-Jul-21 15-Oct-21 25-Nov-21 C } : : ; ; ; : : : : ] : trance - S1ructure
Entrance- Backill 12 19-Juk21 | 31-Juk2t | 26-Nov21 | 09-Dec-21 T = . B ST A U Enirarce- Bad<f|II
Junction 108 19Mar21  31-uk2t | 27-Feb21A  17-Dec21 m—— ’ o o T R
Junction - ELS (Sheet pile) 24 19-Mar-21 20-Apr-21 27-Feb-21A  21-Jul-21A
Junction - Excavation 24 21-Apr-21 20-May-21 26-Jul-21 A 07-Oct-21
Junction - Structure 48 21-May-21 17-Jul-21 08-Oct-21 03-Dec-21
Junction - Backfill 12 19-Jul-21 31-Jul-21 04-Dec-21 17-Dec-21
Typical 75 05-Jan-21 09-Apr-21 27-Jan-21A  09-Jun21A
Typical Section - Structure 75 05-Jan-21 09-Apr-21  27-Jan21A | 09-Jun-21A _ Typml Secﬂdn Strudure‘
Road & Drain 200 18-Feb-21 21-Oct21 = 24-May-21A  03-Mar-22
Stage 2 49  18-Feb-21 20-Apr21  24-May-21A  07-Aug-21A
S20 Stage 2 (Watermain) 5 18-Feb-21 23-Feb-21  24-May-21A  17-Jul-21A - SinStage
S20 Stage 2 (U channel, Catchpit, Gully) 22 24-Feb-21 20-Mar-21 19-Jul21A  24-Jul-21A 7 S
S20 Stage 2 (Roadworks) 22 22-Mar-21 20-Apr-21 26-Jul-21 A 07-Aug-21A
Stage 3 151 21-Apr-21 21-Oct-21 09-Aug-21A  03-Mar-22 -
S20 Stage 3 ELS 35 21-Apr21 | 02-un21 | 09-Aug21A  180ct21 P b ; o IS 820 Stag
S20 Stage 3 (Sewerage) 32 15May21 | 23dun21 | 2B-Ag21A | 01Nov2l e - ‘
S20 Stage 3 (Drainage) 36 05-Jun-21 19-Jul-21 15-Oct-21 25-Nov-21
$20 Stage 3 (Watermain) 4 20-Jul-21 23-Jul-21 26-Nov-21 30-Nov-21
S20 Stage 3 (UU Diversion) 12 24-Jul-21 06-Aug-21 01-Dec-21 14-Dec-21
S20 Stage 3 (U channel, Catchpit, Gully) 22 (07-Aug-21 01-Sep-21 15-Dec-21 12-Jan-22
S20 Stage 3 (Roadworks) 22 (02-Sep-21 28-Sep-21 13-Jan-22 10-Feb-22
Utilities undertaker (by others) 36  07-Sep-21 21-Oct-21 18-Jan-22 03-Mar-22
AMAWBC 59 16-Aug-21 26-Oct-21 19-Oct-21 09-Feb-22
Drainage & Sewerage 55 = 20-Aug-21 26-Oct-21 01-Dec-21 09-Feb-22
Section B 40 20-Aug-21 07-Oct-21 01-Dec-21 19-Jan-22
Section B - ELS & Excavation 18 20-Aug-21 09-Sep-21 01-Dec-21 21-Dec-21
Section B - Drainage 1 10-Sep-21 23-Sep-21 22-Dec-21 06-Jan-22
Section B - Sewerage 1 24-Sep-21 07-Oct-21 07-Jan-22 19-Jan-22
Section D 15 08-Oct-21 26-Oct-21 20-Jan-22 09-Feb-22
Section D- ELS & Excavation 15 08-Oct-21 26-Oct-21 20-Jan-22 09-Feb-22
Outfall 1 4 16-Aug-21 07-Oct-21 19-Oct-21 08-Dec-21
Outfall 1 Excavation & Blinding 18 16-Aug-21 04-Sep-21 19-Oct-21 08-Nov-21
Outfall 1 Precast Installation & Alignment 18 06-Sep-21 27-Sep-21 09-Nov-21 29-Nov-21
Outfall 1 Backfilling & reinstatement 8 28-Sep-21 07-Oct-21 30-Nov-21 08-Dec-21
[STE] District Cooling System for AMAWBC Section 6B 218 22Dec20 = 17-Sep-21 = 2-Mar-21A  10-Feb-22
Section 1 -Bay 1 4 20-Feb-21 13-Apr-21 22-Mar-21A 18-Oct-21
DCS - Bay 1 Pipe Installation - Set up (DN1200 30m) 12 20-Feb-21 05-Mar-21  22-Mar-21 A 09-Aug-21 A -
DCS-Bay 1 Pipe Installation - Pipe welding 1 06-Mar-21 18-Mar-21 26-Jul-21 A 18-Aug-21A 7
DCS - Bay 1 Pipe Installation - Jointing (12nos) 12 19-Mar21 | O1-Apr21 | 19-Aug21A  09-Oct21 |
DCS - Bay 1 Backfill 6 07-Apr-21 13-Apr-21 11-Oct-21 18-Oct-21
Section 1 - Bay 2 78 13May-21 | 14-Aug21 | 19-Apr21 A 30-Aug21A
DCS - Bay 2 Excavation (1510m3) 2 13-May-21 = 12-Jun21 | 19-Apr-21 A 19-May-21A
DCS - Bay 2 Pipe Installation - Setup (DN900 60m) 14 15dun21 | 30-un21 | 19-May21A  17-Jul21A |
DCS - Bay 2 Pipe Installation - Pipe welding 13 02-Jul-21 16-Jul-21 19-Jul21A | 24-Jul-21A
DCS - Bay 2 Pipe Installation - Jointing (27nos) 18 17-Jul-21 06-Aug-21 19-Jul21A  31-Jul21A 3 ‘ ‘ ‘ ‘ CS‘ BaythelnstaHéﬂon Jomnng(27nps) 1
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Activity Name Du | 02V0 Start 020 Finish Start Finish | 2021 | 2022
June | July August | p | October | November L December | January
: 0 [ 06 [ 132027 o4 [ 111825 [01]o08[15]2 29[05[12[1_9[26 03[ 10172431 Jor[ 14212805 [ 1219260209 16]230]
DCS - Bay 2 Backfill 7 07-Aug-21 14-Aug-21  10-Aug-21 A 30-Aug-21A : ; ; ; : : : : : . DCS - Bay2 Backﬂll : ] : : : : : : : : : : : ; ; ; ; ; ;
Section 1 - Bay 3 93 13-May21 = 01-Sep-21 = 26-Jul21A  22-Dec-21 = v Secnon 1-Bdy3 N
DCS - Bay 3 Sheet pile (1870m2) 34 13May-21 | 23-Jun21 | 26-Juk21A | 13-Oct-21 -
DCS - Bay 3 Excavation (2620m3) 18 24-Jun-21 15-Jul-21 15-Oct-21  04-Nov-21
DCS - Bay 3 Pipe Installation - Setup (DN900 30m) 12 16-Jul21 20-Jul21 | 05-Nov-21 | 18-Nov-21
DCS - Bay 3 Pipe Installation - Pipe welding 9 30-Jul-21 09-Aug-21 19-Nov-21 29-Nov-21
DCS - Bay 3 Pipe Installation - Jointing (15nos) 10 | 10-Aug-21 20-Aug-21 30-Nov-21 10-Dec-21
DCS - Bay 3 Backfil 10 21-Aug21 | 01-Sep21 = 11-Dec21 = 22-Dec-21
Section 2 - Bay 4 88 04-May-21 = 17-Aug21  20-Apr21 A 20-Nov-21
DCS - Bay 4 Sheet pile (990m2) 18 04-May-21 25-May-21  20-Apr-21 A 05-Jun-21A
DCS - Bay 4 Excavation (1170m3) 12 26-May-21 08-Jun-21 05-Jun-21A 24-Jul-21A
DCS - Bay 4 Pipe Installation - Set up (DN600 66m) 14 09dun21 | 25-un21 | 06-Sep-21A  11-Sep21A| B DCS-Bay4 Pipd
DCS - Bay 4 Pipe Installation - Pipe welding 15 26-Jun-21 14-Jul-21 13-Sep-21A  18-Oct-21 o
DCS - Bay 4 Pipe Installation - Jointing (33nos) 17 15-Jul-21 03-Aug-21 19-Oct-21 06-Nov-21
DCS - Bay 4 Backfill 12 04-Aug-21 17-Aug-21 08-Nov-21 20-Nov-21
Section2 -Bay 5 103 22-Dec-20 03-May-21  10-Apr-21 A 07-Dec-21
DCS - Bay 5 Sheet pile (1510m2) 30 22-Dec20 28-Jan21 | 10-Apr-21 A 31-Jul21A
DCS - Bay 5 Excavation (1516m3) 18 29-Jan-21 22-Feb-21 16-Aug-21A | 27-Sep-21A
DCS - Bay 5 Pipe Installation - Set up (DN600 66m) 14 23-Feb-21 10-Mar-21 04-Oct-21 20-Oct-21
DCS - Bay 5 Pipe Installation - Pipe welding 14 11-Mar-21 26-Mar-21 21-Oct-21 05-Nov-21
DCS - Bay 5 Pipe Installation - Jointing (30nos) 15 | 27-Mar-21 17-Apr-21 06-Nov-21 23-Nov-21
DCS - Bay 5 Backfill 12 19-Apr-21 03-May-21 24-Nov-21 07-Dec-21
Section 2 - S20 100 21-Apr-21 19-Aug-21 = 09-Aug-21A = 30-Nov-21
DCS - 820 section site clearance 28  21-Apr-21 25-May-21 = 09-Aug-21A = 18-Aug-21A
DCS - 520 Sheet pile (912m2) 18 26-May21 | 16-un21 | 21-Aug21A  22-Sep21A |
DCS - $20 Excavation (1026m3) 2 17-un21 | 30-un21 | 23-Sep21A  120ct21 |
DCS - 520 Pipe Installation - Set up (DN600 60m) 14 02-Jul21 17-Jul-21 13-Oct21  29-Oct-21
DCS - 20 Pipe Installation - Pipe welding 13 19-Jul-21 02-Aug-21 30-Oct-21 13-Nov-21
DCS - 820 Pipe Installation - Jointing (27nos) 14 04-Aug-21 19-Aug-21 15-Nov-21 30-Nov-21
Section 2 - CUE 53 19-Jul-21 17-Sep-21 04-Dec-21 10-Feb-22
DCS - CUE - Setup (DN600 90m) 14 19-Jul-21 03-Aug-21 04-Dec-21 20-Dec-21
DCS - CUE - Pipe welding 18 | 04-Aug-21 24-Aug-21 21-Dec-21 13-Jan-22
DCS - CUE - Jointing (42nos) 21 25-Aug-21 17-Sep-21 14-Jan-22 10-Feb-22
[STE] District Cooling System - Remaining Section 7B 16 19-Apr-21 07-May-21 ~ 18-May-21A  07-Oct-21
DCS Section 4 16 19-Apr21 | 07-May-21 = 18-May-21A  07-Oct-21
DCS - DPR Pipe Installation - Delivery & set up (DN 800 12m) 6 19-Apr-21 24-Apr-21 18-May-21 A 19-Jun21A
DCS - DPR Pipe Installaion - Pipe welding (6nos) 6 26-Apr-21 03-May-21 = 21-Jun21A = 30-Aug-21A
DCS - DPR Pipe Installation - Jointing (6nos) 4 04-May21 = 07-May21 = 31-Aug21A  07-Oct-21
Outfall 2 & Branch Drainage 72 03-Jan-22 30-Mar-22 03-Jan-22 30-Mar-22
Coordinated Access to Portion H1 (NAH Site B) 0 03-Jan-22 03-Jan-22*
Branch Drainage within Portion H1 72 03-Jan-22 30-Mar-22 03-Jan-22 30-Mar-22
Foot Bridge FB-02 175 03-May-21 29-Nov-21 ~ 26-Mar-21A  10-Mar-22
DSD KBSIS - Interface 17 11-May-21 28-Sep-21  12-May-21A  10-Jan-22
Exising Footbridge Disable Ramp - Demolition 24 11-May-21 08-Jun-21 | 12-May-21A  08-Jun-21A
FB-02 H-pile - P1/P2/P3 51 24-Jun-21 23-Aug-21 04-Oct-21 02-Dec-21 :
FB-02 H-pile - LC&D 30 | 24-Aug21 | 28-Sep-21 | 03Dec21 = 10-Jan-22 “ FB-02 Hipile - L(
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Activity Name Du | 02V0 Start 020 Finish Start Finish | 2021 I 2022
June July | August | p | October November December
Road L10/ DPR 175 03-May-21 29-Nov-21 = 26-Mar-21A  10-Mar-22 1 ZthEaz?SUEJ/ l1)2F’Rl = l = l = l 09 l 16 l 2 D
FB-02 H-pile (1 rig) - P4/P5/D 72 03-May-21 28-Jul21  26-Mar-21A  21-Oct-21
FB-02 H-pile (1 rig) - LA&B 55 29-Jul-21 02-Oct-21 22-Oct-21 24-Dec-21
FB-02 - Road L10 - H-pile Installation 48 06-Aug-21 02-Oct-21 30-Oct-21 24-Dec-21
FB-02 Pile load test No.1 & 2 48 04-Oct-21 29-Nov-21 11-Jan-22 10-Mar-22
[STE] Hoi Bun Road / Cheung Yip Street/ Wang ChiuRoadJ 493 17-Feb-21 17-Oct-22 ~ 10-Mar-21A  18-Jan-23
EMSD Temporary Replacement of Traffic Signal 7 11-Mar-21 08-Jun21 = 10-Mar-21A = 08-Jun21A al
EMSD Site Inspection 40 11-Mar-21 30-Apr-21 10-Mar-21 A 10-May-21 A .
EMSD preparation for Stage 1 change over 13 03-May-21 17-May-21 ~ 10-May-21A = 20-May-21 A
Stage 1 change over to oil drum traffic signal 0 17-May-21 20-May-21 A
EMSD preparation for Stage 2 change over 18 18-May-21 08-Jun-21 | 20-May-21A  08-Jun-21A
Stage 2 change over to oil drum traffic signal 0 08-Jun-21 08-Jun-21A
Stage 1 (KT Fire Station Footpath/ CYS northbound) 111 03-May-21 11-Sep-21  03-May21A  25-Nov-21
Stage 1A (KTFire Station Footpath) 66 03-May-21 21-Jul21  03-May-21A  21-Aug-21A -
Towngas UU diversion 18 03-May-21 24-May-21  03-May-21A  03-Jun-21A
WSD diveresion 6 25-May-21 31-May-21 = 12-Jun21A  17-Jun-21A
Telecom UU diversion Stage 2 12 01-Jun-21 15-Jun-21 19-Jun21A  21-Jul21A
Installation of gully and gully pipe 12 08-Jun-21 22-Jun-21 24-Jun-21A  09-Aug-21A
Reinstatement of foofpath & carriageway 24 23un21 | 2-0uk21 | OTJuR1A | 21-Aug21A |
Installation of ducting for PL, ATC and E&M 6 01-Jun-21 07-Jun-21 05-Aug-21A  11-Aug-21 A
Stage 1B (CYS northbound Lane 2) 15 22-Jul-21 07-Aug-21 04-Oct-21 2-00t21 |
Installation of ducting for PL, ATC and E&M 3 22-Jul-21 24-Jul-21 04-Oct-21 06-Oct-21
Installation of gully and gully pipe 3 26-Jul-21 28-Jul-21 07-Oct-21 09-Oct-21
Reinstatement of carriageway 9 29-Jul-21 07-Aug-21 11-Oct-21 21-Oct-21
Stage 1C (CYS northbound Lane 3) 15 09-Aug-21 25-Aug-21 22-Oct-21 08-Nov-21
Installation of ducting for PL, ATC and E&M 3 09-Aug-21 11-Aug-21 22-Oct-21 25-Oct-21
Installation of gully and gully pipe 3 12-Aug-21 14-Aug-21 26-Oct-21 28-Oct-21
Reinstatement of carriageway 9 16-Aug-21 25-Aug-21 29-Oct-21 08-Nov-21
Stage 1D (CYS northbound Lane 4) 15 26-Aug-21 11-Sep-21 09-Nov-21 25-Nov-21
Installation of ducting for PL, ATC and E&M 3 26-Aug-21 28-Aug-21 09-Nov-21 11-Nov-21
Installation of gully and gully pipe 3 30-Aug-21 01-Sep-21 12-Nov-21 15-Nov-21
Reinstatement of carriageway 9 02-Sep-21 11-Sep-21 16-Nov-21 25-Nov-21
Stage 2 (CYS central traffic island) 42 26-Aug-21 16-Oct-21 09-Nov-21 29-Dec-21
Demolition of existing traffic island 6 26-Aug-21 01-Sep-21 09-Nov-21 15-Nov-21
Connection gully and gully pipe 6 02-Sep-21 08-Sep-21 16-Nov-21 22-Nov-21
Connection for PL, ATC and E&M 12 09-Sep-21 23-Sep-21 23-Nov-21 06-Dec-21
Construction of new trafficisland 18 24-Sep-21 16-Oct-21 07-Dec-21 29-Dec-21
Stage 3 (Wang ChiuRoad) 173 17-Feb-21 15-Sep-21 | 07-Apr-21 A 06-Dec-21
Stage 3A (WCR central traffic island) 114 17-Feb-21 08-Jul-21 07-Apr21 A 09-Oct-21
Demolition of existing draft wall and planter 9 17-Feb-21 26-Feb-21 07-Apr21 A | 12-May-21A |
Lower down existing manhole 6 27-Feb-21 05-Mar-21 03-Jul21 A 09-Jul-21A
Reinstatement of footpath & carriageway 24 09-Jun-21 08-Jul-21 12-Jul-21A 09-Oct-21
Stage 3B (WCR westbound Lane 2) 12 22-Jul-21 04-Aug-21 11-Oct-21 25-Oct-21
Installation of ducting for PL, ATC and E&M 3 22-Jul-21 24-Jul-21 11-Oct-21 13-Oct-21
Reinstatement of carriageway 9 26-Jul-21 04-Aug-21 15-Oct-21 25-Oct-21 ‘
Stage 3C (WCR westbound Lane 1) 12 05-Aug-21 18-Aug-21 26-Oct-21 08-Nov-21 Stage SC (WCR westbound Lane 1)
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Activity Name Du | 02V0 Start 020 Finish Start Finish | 2021 I 2022
June | July August | p | November L December
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Installation of ducting for PL, ATC and E&M 3 05-Aug-21 07-Aug-21 26-Oct-21 28-Oct-21 : : : : : : : : = ; ; ; : : : : ] ] Installatlon of duchng for PL ATC and E&M :
Reinstatement of carriageway 9 09-Aug-21 18-Aug-21 29-Oct-21 08Nov21 | T =T T T T T T T T | Rélnstatémenmf arﬁageway 777777
Stage 3D (WCR westbound new traffic island) %  05-Aug21  15-Sep21  26-Oct21  06-Dec21 )
Demoalition of existing pavement 6 05-Aug-21 11-Aug-21 26-Oct-21 01-Nov-21
Connection for PL, ATC and E&M 12 12-Aug-21 25-Aug-21 02-Nov-21 15-Nov-21
Construction of new trafficisland 18 | 26-Aug-21 15-Sep-21 16-Nov-21 06-Dec-21
Stage 4 (Hoi Bun Road) 137 17-Feb-21 | 04-Aug-21 = 13-May-21A  01-Nov-21
Stage 4A (HBR Planter) 9%  17-Feb21 | 16-Jun21  13-May21A  18-Oct-21
Demoliion of existing draft wall and planter 9 17-Feb-21 26-Feb-21  13-May-21A  24-May-21A
Irigation pipe diversion 3 27-Feb21 02-Mar-21  25-May-21A  27-May-21A i
Lower down existing manhole 6 03-Mar-21 09-Mar-21 = 02-Aug-21A  10-Aug-21A
Reinstatement of footpath & carriageway 24 18-May-21 16-Jun21  24-Aug-21A  18-Oct-21 =
Stage 4B (HBR Fast Lane) 12 22-Jul-21 04-Aug-21 19-Oct-21 01-Nov-21
Installation of ducting for PL, ATC and E&M 3 2-ul21 24-Juk21 | 19-0ct21 | 21-Oct-21 andE8M | 1
Reinstatement of carriageway 9 6Ju21 | O04-Aug21 | 2:0ct21 | 01-Nov-21 pway
Stage 5 (Gas Station & HBR) 185 03-Mar-21 17-Oct-21 28-Apr-21 A 18-Jan-22
Stage 5A (Gas Station Footpath) 84 03-Mar-21 16-Jun-21 28-Apr-21 A 05-Nov-21
Telecom UU diversion 6 03-Mar-21 09-Mar-21 28-Apr-21 A | 15-May-21 A fiversi
Installation of ducting for PL, ATC and E&M 6 10Mar21 | 16Mar21 | 25-Aug21A  07-Oct21 |
Reinstatement of footpath & carriageway 24 18-May-21 16-Jun-21 08-Oct-21 05-Nov-21
Stage 5B (HBR traffic island) 36 05-Aug-21 15-Sep-21 06-Nov-21 17-Dec-21
Demolition of existing traffic island 6 05-Aug-21 11-Aug-21 06-Nov-21 12-Nov-21
Connection for PL, ATC and E&M 12 12-Aug-21 25-Aug-21 13-Nov-21 26-Nov-21
Construction of new trafficisland 18 26-Aug-21 15-Sep-21 27-Nov-21 17-Dec-21
Stage 5C (HBR Left Turn Lane 1) 12 16-Sep-21 30-Sep-21 18-Dec-21 04-Jan-22
Installation of ducting for PL, ATC and E&M 3 16-Sep-21 18-Sep-21 18-Dec-21 21-Dec-21
Reinstatement of carriageway 9 20-Sep-21 30-Sep-21 22-Dec-21 04-Jan-22
Stage 5D (HBR Left Turn Lane 2) 12 02-Oct-21 17-Oct-21 05-Jan-22 18-Jan-22
Installation of ducting for PL, ATC and E&M 3 02-Oct-21 05-Oct-21 05-Jan-22 07-Jan-22
Reinstatement of carriageway 9 06-Oct-21 16-Oct-21 08-Jan-22 18-Jan-22
Section 8D [STE] - Completion 0 17-Oct-21 18-Jan-22*
Section 9F [STE] - Completion 0 17-Oct-21 18-Jan-22*
Establishment 365 18-Oct-21 17-Oct-22 19-Jan-22 18-Jan-23
HBR/ CYS/WCR Junction Moditication - Establishment works 365  18-Oct-21 17-Oct-22 19-Jan-22 18-Jan-23
[STE] Road L10 (Northern) 337 08-Ju21 | 24-Aug22  23-Dec-20A  12-Mar-22
CUE 337 08-Jul-21 24-Aug-22 = 23-Dec-20A  12-Mar-22
CUE L10(N) ELS (Sheet pile) part 1 48 08-Jul-21 01-Sep-21 = 23-Dec-20A  30-Jun-21A
CUE L10(N) Pump Test part 1 32 028ep21  11-Oct21 | 30-Jun21A | 30-Jun21A
CUE L10(N) Excavation part 1 36 12-Oct-21 23-Nov-21 02-Jul-21 A 09-Oct-21
CUE L10(N) ELS (Sheet pile) part 2 45 O07T-Apr-2 | 04-Jun22 | 25-Aug21A  15-Nov-21
CUE L10(N) Structure part 1 108 24-Nov-21 06-Apr-22 01-Nov-21 12-Mar-22
CUE L10(N) Pump Test part 2 32 06-Jun-22 13-Jul-22 16-Nov-21 22-Dec-21
CUE L10(N) Excavation part 2 36 14-Jul-22 24-Aug-22 23-Dec-21 09-Feb-22
AT-GRADE ROAD [AGR] 60 02-Jul-21 09-Sep-21 01-Dec-21 15-Feb-22
Permanent Structure 60 02-Jul-21 09-Sep-21 01-Dec-21 15-Feb-22
AGR - Formation to required level + SRT 18 02-Jul-21 22-Jul-21 01-Dec21* = 21-Dec-21 _ AGR Formanon to requ|red \evel
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Activity Name Du | 02V0 Start 020 Finish Start Finish | 2021 | 2022
December | January
AGR - Sub-base + SRT 18 23-Juk2t | 12-Aug21 | 2-Dec21 | 14-Jan22
AGR - Drainage & Gully Installation part 1 24 13-Aug-21 09-Sep-21 15-Jan-22 15-Feb-22
DEPRESSED ROAD [DPR] 178 03-Mar21  07-Oct2!  19-Apr21A  31-Jan22
Excavation & Strutting 77 1Mar2t  16-un21  19-Apr21 A 17-Sep-21A
Shallow Section (46m) 5 11-Mar-21 | 16-Mar-21 | 28-Jun21A | 03-Jul21A
Excavation part 2 CH5948-CH6008 5 11-Mar-21 | 16-Mar-21 | 28-Jun21A | 03-Jul21A
Zone 3 (Ch6080 - 6121) 23 BMar-21 | 26-Apr21 | 19-Apr21 A | 19-Jun21A
Strut S3 Installation (4 nos) 8 26Mar-21 | 08-Apr21 | 19-Apr21 A | 15-May-21A Jlia
Excv to FEL (5,500m) 9 16-Apr21 | 26-Apr21 | 17-May21A | 19-Jun21A
Zone 4 (Ch6121 - 6150) 57 | 08-Apr-21 16-Jun-21 | 27-Apr-21 A | 17-Sep-21A
Excv to 3 (3400m°) 7 08Apr21 | 15-Apr21 | 27-Apr21 A | 18-May-21A
Strut S3 installation (4 nos) 8 23-Apr-21 03-May-21 12-Jul21A  17-Jul21A '
Exov to $4 (1,550m?) part 1 3 O4May21 | 06-May21 & 19-Jul21A | 21-Aug21A |
Excv to $4 (1,550m) part 2 4 7May21 | 11May21 | 23Awg21A 26-Aug21A| ¢
StrutS4 4 04-Jun21 | 08-Jun21 | 28-Aug-21A  30-Aug21A | ¢
FEL 6 09un21 | 16-Jun21 | 10-Sep21A  17-Sep21A |
Permanent Structure 178 03-Mar21 | 07-Oct2!  13-May-21A 31-Jan22 [=
Shallow Section 5 | 17Mar2t | 24-May21 | 19-Jul21A | 13-Oct:21
Part 2 (Ch5997 - 6008) 5 17Mar-2t | 24-May21  19-Jul21A  13-Oct:21
Plate Load Test 5 17Mar21 | 2Mar2l | 19Jul21A | 24-Jul21A
Blinding 9 23Mar-21 | Of-Apr21 | 26-Jul21A | O7-Aug21A | |
Base Slab 12 o-Ap21 | 20-Ap21 | 09-Aug21A | 19-Aug21A | |
Drainage, Watermain & UU 10 08-Apr-21 19-Apr-21 10-Aug-21A = 18-Aug-21 A a
Retaining Wall 18 21-Apr21 | 12May-21 | 27-Sep21A  020ct21A |
Waterproofing 9 13-May-21 24-May-21 04-Oct-21 13-Oct-21
Zone 1 (Ch6008 - 6045) 108 26-Mar-21 = 07-Aug2!  13-May21A  20-Dec-21
Blinding & Waterproofing 9 26-Mar-21 09-Apr-21 13-May-21 A 08-Jun21A
Base Slab 15 | 10Apr21 | 27-Apr21 | 09un21A | 26u21A |
DCS Pipes 18 26-Mar21 | 20-Apr21 | 21-Jun21A | 18-Sep21A| |
South Apron Adit Wall 21 06-May21 | 31-May21 | 16-Aug21A  27-Sep21A |
Strut S3 removal 6 2-Apr2 | 05May21 | 21-Aug21A  24-Aug21A| |
SP Removal 6  06-May21 = 12May21 @ 27-Sep21A 06-Oct21 |
Blinding & Waterproofing 6 13-May-21 20-May-21 07-Oct-21 13-Oct-21
Road Slab 12 01un21 | 15-un21 | 15:0ct21 | 28-Oct-21
Drainage, Watermain & UU 10 02-Jun-21 12-Jun-21 16-Oct-21 27-Oct-21
Waterproofing and Backfilling 9 16-Jun-21 25-Jun-21 29-Oct-21 08-Nov-21
Strut S1 removal 6 26-Jun-21 03-Jul-21 09-Nov-21 15-Nov-21
Retaining Wall 2 05Juk21 | 28Juk21 | 16Nov21 | 09-Dec-21
Waterproofing and Backfilling 9 29-Jul-21 07-Aug-21 10-Dec-21 20-Dec-21
Zone 2 (Ch6045 - 6080) 74 08-Apr21 | O7-Juk21 | 15-Jun21A  06-Nov-21
Plate Load Test 5 08Apr21 | 13-Apr21 | 15-Jun21A | 21-Jun21A
Blinding & Waterproofing 9 14-Apr-21 23-Apr-21 22-Jun-21A 03-Jul-21A
Base Slab 15 24-Apr21 | 12May21  10-Jul21A | 04-Aug21A |
Strut S3 removal 6 | 13-May-21 = 20-May21  O7-Aug21A  14-Aug21A | |
South Apron Adit Wall 2 21-May21 | 15Jun21 | 2B-Aug21A | 06-0ct2l =
Road Slab 12 16-Jun21 | 29Jun21 | 07-Oct21 | 21-Oct-21
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Activity Name Du | 02V0 Start 020 Finish Start Finish | 2021 I 2022
June | July August | p | October November L
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Strut S1 removal 6 30-Jun-21 07-Jul-21 22-Oct-21 28-Oct-21 : : ! == : : : : : : : : : : - Btrut $1 removal : : : : : : :
Drainage, Watermain & UU 9 17-Jun-21 26-Jun-21 28-Oct-21 06-Nov-21
Zone 3 (Ch6080 - 6121) 80 27-Apr-21 02-Aug-21 ~ 03-Jul21A  02-Dec-21
Plate Load Test (deleted) 5 27-Apr-21 03-May21 = 03-Jul21A  03-Jul21A
Blinding & Waterproofing 9 04-May-21 13-May-21 09-Jul21 A 27-Jul-21A :
Base Slab 15 14May21 | O1-un21 | 28Juk21A | O1-Sep21A} |+
Strut 3 removal 6 02Jun21 | 08-Jun21 | 13-Sep21A 18-Sep21A |=
South Apron Adit Wall 21 09-Jun21 05Juk21 | 20Sep21A  18-Oct21 |
Road Slab 12 06-Jul-21 19-Jul-21 22-Oct-21 04-Nov-21
Drainage, Watermain & UU 10 07-Jul-21 17-Jul-21 08-Nov-21 18-Nov-21
Strut S2 & S1 removal 12 20-Jul-21 02-Aug-21 19-Nov-21 02-Dec-21
Zone 4 (Ch6121 - 6150) 127 07-May-21 = 07-Oct-21  01-Sep-21A  31-Jan-22
Plate Load Test 5 | 07-May21 12-May21 = 01-Sep21A 03-Sep21A | ‘
Biinding & Waterproofing 6 13May21 = 20-May21  27-Sep21A 020ct21A | |
Base Slab part 1 12 21-May-21 03-Jun-21 04-Oct-21 18-Oct-21
BS P2 9 25-Jun-21 06-Jul-21 19-Oct-21 28-Oct-21
Remove S4 3 07-Jul-21 09-Jul-21 29-Oct-21 01-Nov-21
BSP3 6 10-Jul-21 16-Jul-21 02-Nov-21 | 08-Nov-21
BS P4 9 17-Jul-21 27-Jul-21 09-Nov-21 | 18-Nov-21
Remove S3 9 28Juk21 | 06-Aug21 | 19Nov21 | 29-Nov-21 'ééhwove 53
South Apron Adit Wall / Sump Pit 21 07-Aug-21 | 31-Aug21 | 30-Nov-21 | 23-Dec-21
Road Slab 12 01-Sep-21 14-Sep-21 24-Dec-21 10-Jan-22
Strut S2 & S1 removal 18 15-Sep-21 07-Oct-21 11-Jan-22 31-Jan-22 :
DPR SUS Interface 91 | 03Mar2l | 24-un21 | 21-Jun21A | 09-Sep21A [
SUS Dwall removal up to -3.0mPD 9 03Mar21 | 12Mar21 | 21-un21A | 26un21A | |
BH-6.85mPD 6 16-Apr-21 2-Apr21 | 29-Jun21A  17-Jul21A |
BH-10.5mPD 6 07-May21  13May21 & 29Jul21A | O7-Aug21A |
BH-15.15mPD 7 7dun21 | 24-un21 | 28Ag21A | 09-Sep21A | |
WEST VENTILATION BUILDING [WVB] 84 WAp2  2Nov2l  Mar21A  10Fepz2
Delay Events 0 21-Apr-21 A 12-Jun21A
SP Installation Stoppage - due to Fatal Accident 0 21-Apr-21 A 08-May-21A
KP Drilling Stoppage - due to Fatal Accident 0 21-Apr-21 A 12-Jun21A
KP Installation Stoppage - due to Fatal Accident 0 21-Apr-21 A 17-May-21A
ELS system & Foundation 79 14-Apr-21 19-Juk21  11-Mar-21A  25-Oct-21
Sheet Pile 48 | 14-Apr-21 10-Jun21  11-Mar-21A  28-Jul21A
WVB - Sheet Piles Installation 100% completion 48 | 14-Apr-21 10-Jun21  11-Mar-21A  28-Jul21A
King Post 53 15-May-21 19-Jul21 | 20-Apr21 A 25-Oct-21
North 38 15-May-21  30-Jun21 = 20-Apr-21 A 06-Jul21A
KP Drilling (KP9 & KP10) @ 2d/no 4 28-May-21 01-Jun-21 20-Apr-21 A 18-May-21 A
KP Installation & Grouting (KP9 & KP10) @ 2d/no 4 31-May-21 03-Jun-21 | 07-Jun-21 A 07-Jun-21A
KP Installation & Grouting (KP3 & KP4) @ 2d/ho 4 15-May-21 20-May-21 = 26-Jun21A = 02-Jul-21A
KP Installation & Grouting (KP11 & KP12) @ 2d/ho 4 26-Jun-21 30-Jun-21 03-Jul-21A  06-Jul-21A
South 38 21-May-21 06-Jul-21 08-Jun-21 A 30-Jul-21A
KP Installation & Grouting (KP5 & KP6) @ 2d/no 4 21-May-21 25-May-21  08-Jun21 A 08-Jun21A
KP Drilling (KP11 & KP12) @ 2d/no 4 24-Jun21 28-Jun21 | 28-Jun21A  02-Jul21A ‘ ‘ :
KP Installation & Grouting (KP1 & KP2) @ 2dino 4 | 26May21 | 29-May-21 = 19-Jul21A | 23-Jul21A 'HE KP Irstallation & Groutmg (KP1 & KP2) @ Zd/no : :
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Activity Name Du | 02V0 Start 020 Finish Start Finish | 2021 | 2022
June | July August | | October | November L December | January
0 Jo6 [ 13[20[27 o4 11182 [0 08[15[22[29[05[12[19[26 03[ 10172431 Jor[ 14212805 [1219]26]02]09]16]23D
KP Drilling (KP7 & KP8) @ 2d/no 4 29-Jun-21 03-Jul-21 26-Jul21A | 29-Jul-21A : : : = : : 'Hl KP Dnllmg (KP7 & KP8 @ 2d/no : i : : . : : : : : : : : : : : : : :
KP Installation & Grouting (KP7 & KP8) @ 2d/no 4 02-Jul-21 06-Jul-21 30-Jul21A | 30-Jul21A
Steel Platform Location 39 02-Jun-21 19-Jul21  21-Jun21A | 25-Oct-21
KP Drilling (DP1 - DP6) 6 nos @ 3d/no 18 | 02-Jun-21 23-Jun21  21-Jun21A | 09-Aug21A c
KP Installation (DP1 - DP6) 6 nos @ 2d/no 18 | 05-Jun-21 26-Jun-21 05-Jul-21A  14-Aug21A 7
Steel Deck Erection 18 | 28-Jun-21 19-Jul-21 04-Oct-21 25-00t21 |
Wells Installation 40 21-May-21 08-Jul-21 26-Jul-21A 04-Sep-21A
North 2 21-May-21 16-Jun-21 26-Jul-21A  02-Sep-21A -
Pumping Well Installaion - 6 nos x 2 rigs (Zone 3) 6 21-May-21 27-May-21 26-Jul-21 A 10-Aug-21A 7
Pumping Well Installation - 6 nos x 2 rigs (Zone 1) 6 01-Jun-21 07-Jun-21 23-Aug-21A  28-Aug-21A =
Pumping Well Installaion - 7 nos x 2 rigs (Zone 2) 7 08-Jun-21 16-Jun-21 30-Aug-21A  02-Sep-21A 7
South 34 28-May-21 08-Jul-21 12-Aug-21A  04-Sep-21A
Pumping Well Installation - 3 nos x 2 rigs (Zone 6) 3 28-May-21 31-May-21 = 12-Aug-21A  04-Sep-21A
Pumping Well Installaion - 2 nos x 2 rigs (Zone 5) 2 07-Jul-21 08-Jul-21 23-Aug-21A  25-Aug-21A
Steel Platform Location 8 24-Jun-21 03-Jul-21 11-Aug21A  18-Aug-21A 7
Pumping Well Installation - 11 nos x 3 rigs (Zone 4) 8 24-Jun-21 03-Jul-21 11-Aug-21A = 18-Aug-21A 7
Excavation & Strutting 114 09-Jul-21 22-Nov-21 = 06-Sep-21A  10-Feb-22 :
Pumping Test 12 09-Jul-21 20-Jul-21 06-Sep-21 A 18-Sep-21A :
Excavation to below Strut S110,010m? 7 21-ul21 | 09-Aug21 | 20-Sep21A  25-0ct21 |
Bulk Excavation Start 0 21-Jul-21 20-Sep-21A
Strut 1 Installation 20 26-Jul-21 17-Aug21  30-Sep-21A  02-Nov-21
Strut S1 Pre-loading 2 18-Aug-21 19-Aug-21 03-Nov-21 04-Nov-21
Excavation to below Strut S2 11,076m* 18 | 20-Aug-21 09-Sep-21 05-Nov-21 25-Nov-21
Strut S2 Installation 20 26-Aug-21 17-Sep-21 11-Nov-21 03-Dec-21
Strut S2 Pre-loading 2 18-Sep-21 20-Sep-21 04-Dec-21 06-Dec-21
Excavation to below Strut S3 11,905m* 20 21-Sep-21 16-Oct-21 07-Dec-21 31-Dec-21
Strut S3 Installation 20 28-Sep-21 22-Oct-21 13-Dec-21 07-Jan-22
Strut S3 Pre-loading 2 23-Oct-21 25-Oct-21 08-Jan-22 10-Jan-22
Excavation to below Strut S4 8,930m? 15 26-Oct-21 11-Nov-21 11-Jan-22 27-Jan-22
Strut S4 Installation 20 30-Oct-21 22-Nov-21 15-Jan-22 10-Feb-22
SOUTH APRON ADIT 20 M-un21  06-Juk21  19-Apr21 A 05-May21A |
South Apron Adit - Sheet piling 20 11-Jun-21 06-Jul-21 19-Apr-21 A 05-May-21A
SUPPORTING UNDERGROUND STRUCTURE [SUS 60  20-Oct-21  30-Dec21  15-Dec-21  15-Feb-22
Permanent Structure 42 20-Oct-21 07-Dec-21 15-Dec-21 21-Jan-22
SUS - EB Partition Wall CH6150-6260 30 03-Nov-21 07-Dec-21  15-Dec21* = 21-Jan-22
SUS - WB Partition Wall CH6150-6237 24 20-Oct-21 16-Nov-21 = 20-Dec-21* 19-Jan-22
Tunnel Internal Structure & Finishing 36 17-Nov-21 30-Dec-21 20-Jan-22 15-Feb-22
Westbound 18 | 17-Nov-21 07-Dec-21 20-Jan-22 12-Feb-22
SUS - WB - ISCG Assembly 18 | 17-Nov-21 07-Dec-21 20-Jan-22 12-Feb-22
Eastbound 18 | 08-Dec-21 30-Dec-21 22-Jan-22 15-Feb-22
SUS - EB - ISCG Assembly 18 08-Dec-21 30-Dec-21 22-Jan-22 15-Feb-22
C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 21 2-Apr-21 15-Jan-22  15-Apr-21 A 15-Feb-22
Delay Events 0 19-May-21 A 27-Aug-21A
C1-15 Zone 2 Pour 1 Remedial works 0 19-May-21A | 24-May-21A [5 Zone 2 F’our 1 Remedlal works
C1-15 Zone 2 Pour 2 Remedial works 0 28-May-21A | 03-Jun-21A . i ’1’5 Zone zfﬁ’bh'r'z' ﬁémed.aﬂ Works |
C1-15 Zone 2 Pour 3 Remedial works 0 04-Jun21A  08-Jun21A r : 01 15 Zone 2 Pour 3 Reme al wmks
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C1-15 Zone 3 Remedial works 0 27-Jun-21 A 03-Jul-21A C1- 15 Zone 3 Remedla works . ] : :
C1-15 Zone 4 Pour 1 Remedial works 0 08-Jul-21 A 16-Jul-21A
C1-15 Zone 4 Pour 2 Remedial works 0 27-Jul21 A 05-Aug-21A
C1-15 Zone 4 Pour 3 Remedial works 0 06-Aug-21 A 11-Aug-21 A
C1-15 Strengthening Wall Strength Gain 0 12-Aug-21A = 15-Aug-21 A
Cross Wall X1 Breaking 0 14-Aug21A  27T-Aug21A |
Shaft Excavation & Strutting 70  22-Apr-21 16-Jul-21 15-Apr-21 A 07-Aug-21 A
Cut & Cover 58 07-May-21 16-Jul-21 20-Apr21 A | 10-Jul-21A
Excavation (2,191m?) up to level -20.1mPD 1 07-May-21 20-May-21 = 20-Apr-21 A 08-May-21A |0
S5 Steel Struts 12 21-May-21 03-Jun-21 | 10-May-21A  29-May-21A
Excavation (2,817m?) up to level -24.6mPD 1" 04-Jun-21 7un21 | 01-Jun21A | 11-Jun21A B
S6 Steel Struts 12 18-Jun-21 02-Jul-21 12-Jun21A | 21-Jun-21A
Pumping Test Trial 0 22-Jun-21A  28-Jun21A
Excavation (2,567m?) to FEL (-28.7mPD) 12 03-Jul-21 16-Jul-21  29-Jun21A | 10-Jul-21A
Cell 2 34 22-Apr-21 02-Jun21  15-Apr21 A | 24-Jul21A
Excavation up to level-21.25mPD 10 22-Apr-21 04-May-21  15-Apr-21 A 17-May-21A
Excavation up to level-26 45mPD 12 05-May-21 18-May-21 = 18-May-21A = 14-Jun21A
Excavation (6,809 m°) to FEL -32.63mPD 12 20-May-21 02-Jun21  15-Jun21A | 24-Jul-21A
Cell1 31 22-Apr-21 29-May-21 = 15-Apr-21 A 07-Aug-21A
Excavation up to level-21.25mPD 10 22-Apr-21 04-May-21  15-Apr-21 A 17-May-21A
Excavation up to level-26 45mPD 12 05-May-21 18-May-21 = 18-May-21A = 07-Jun21A
Excavation (6,809 m?) to FEL -33.75mPD 9 20-May-21 29-May-21 = 08-Jun21A  07-Aug-21A
Civil Works for TBM Assembly 111 02-Jun21 15-Oct-21 03-Ju21A  22-Nov-21 [V
Cut & Cover 75 16-Jul-21 15-Oct-21 10-Jul-21A | 08-Nov-21
C&C Excavation completion 0 16-Jul-21 10-Jul-21A
Barrette Trimming 6 17-Jul-21 23-Jul-21 12-Jul21A  21-Jul21A
Blinding & Waterproofing Pour 15 9 24-Jul-21 03-Aug-21 22-Jul21 A 19-Aug-21A
Base Slab Pour 5 [1,740m?) 30 04-Aug-21 07-Sep-21 = 20-Aug-21A  18-Sep-21A
C&C S5 & S6 Strut Removal 12 | 08-Sep-21 21-Sep-21 = 20-Sep-21A  18-Oct-21
WB SUS BH removal (145m?/8.4m¥shitt x 2 shift) 9  23-Sep-21 04-Oct-21 19-Oct-21 28-Oct-21
EB SUS BH removal (145m?/ 8.4m?/shift x 2 shiff) 9 05-Oct-21 15-Oct-21 29-Oct-21 08-Nov-21
Cell1&2 83 02-Jun-21 09-Sep-21  03-Ju-21A | 22-Nov-21
VSL Gantry Crane Setup 12 30-Jun-21 14-Jul-21 03-Jul-21A  24-Aug-21A
Cell 1 &2 Excavation completion 0 02-Jun-21 07-Aug-21A :
VSL Gantry Crane Load Test 3 15-Jul-21 17-Jul21  25-Aug-21A  28-Aug-21A
Base Slab 83 03-Jun21 09-Sep-21  15-Jul:21A  22-Nov-21
Blinding & Waterproofing Pour 1 6 10-Jun-21 17-Jun21 15-Jul21A  28-Jul21A
Base Slab Pour 1[1,292m?) 22 18-Jun21 14-Jul-21 29-Jul21A 21-Aug-21A
Plate Load Test 6 03Jun21 | 09-Jun21 | 16-Aug21A  21-Aug21A | =
Blinding & Waterproofing Pour 2 9 18-Jun-21 28-Jun-21 | 28-Aug-21A  07-Sep-21A
Blinding & Waterproofing Pour 3 &4 9 29-Jun-21 09-Jul-21 30-Aug-21A  20-Sep-21A
Base Slab Pour 2 [883m?°) 10 15-Jul-21 26-Jul-21 | 13-Sep-21A | 09-Oct-21
Base Slab Pour 3 & 4 [910m?) 8 27-Jul-21 04-Aug-21 = 27-Sep-21A  13-Oct-21
Temp. & Perm. Side Wall part 1 9 14-Aug-21 24-Aug-21 15-Oct-21 28-Oct-21
Temp. & Perm. Side Wall part 2 6 03-Sep-21 09-Sep-21 16-Nov-21 22-Nov-21
Tympanum 67  03-Jun21 21-Aug-21  26-Jul-21A  15-Nov-21 M Tympanum
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Blinding & Waterproofing 9 03-Jun-21 12-Jun-21 26-Jul-21 A 11-Aug-21 A : : : : : : Bllndlng & Waterpronflng : : : : : : :
Tympanum Pour 1+ Seal Rings [353m’) 12 150un21 | 28-Jun21 | 12-Aug21A  31-Aug21A ’ s | ’
Tympanum Pour 2 + Seal Rings 6 07-Jul-21 13-Jul-21 01-Sep-21 A 10-Sep-21A
TYmpanum Mass Fill 0 11-Sep-21A | 14-Sep-21A :
Tympanum Pour 3 + Seal Rings 10 14-Jul-21 24-Jul-21 15-Sep-21A = 30-Sep-21A
Tympanum Pour 4 + Seal Rings 10 26-Jul21 | 05-Aug21 | 02-Oct21A  16-0ct21 |
Tympanum Pour 5 Seal Rings 14 | 06-Aug-21 21-Aug-21 18-Oct-21 28-Oct-21
Falseworks removal 0 29-Oct-21 15-Nov-21 removal :
Tunnel Permanent Works 12 03Jan22  15an22 | 29Jan22 | 15-Feb-22 I
Cell 1/2 Westbound 12 03-Jan-22 15-Jan-22 29-Jan-22 15-Feb-22
WB Thrust Frame Dismantling 12 03-Jan-22 15-Jan-22 29-Jan-22 15-Feb-22
SUB-SEA TBM TUNNEL - WESTBOUND 435  25-Aug-20 12-Feb-22  25-Aug-20A  22-Feb-22
TBM Design / Fabrication / FAT / Delivery 249 25-Aug-20 29-Jun21  25-Aug-20A  22-Jul-21A
Fabrication 168 25-Aug-20 18-Mar-21 | 25-Aug-20 A = 14-May-21 A 7
FAT 24 30-Mar-21 30-Apr-21  15-May-21A | 09-Jun-21A -
Delivery of TBM components to the Site 48 03-May-21 29-Jun-21 10-Jun21A = 22-Jul21A
Precast Fabrication 259 29-Mar-21 12-Feb-22  29-Mar-21A  22-Feb-22
TBM Precast Segments 216 29-Mar-21 17-Dec21 = 29-Mar-21A = 14-Feb-22
Precast TBM Segment - 30% 36 29-Mar-21 14-May-21 =~ 29-Mar-21A = 29-May-21A
Precast TBM Segment - 40% 36 15-May-21 28-Jun-21 | 31-May-21A  31-Jul-21A
Precast TBM Segment - 50% 36 29-Jun-21 10-Aug-21 = 02-Aug-21A = 02-Oct-21 A
Precast TBM Segment - 60% 36 11-Aug-21 21-Sep-21 04-Oct-21 15-Nov-21
Precast TBM Segment - 70% 36 23-Sep-21 05-Nov-21 16-Nov-21 29-Dec-21
Precast TBM Segment - 80% 36 06-Nov-21 17-Dec-21 30-Dec-21 14-Feb-22
Service Gallery 132 29-Jun-21 03-Dec-21 = 19-Ju-21A = 22-Feb-22
Precast Service Gallery - Mould Design 24 29-Jun21 27-Jul-21 19-Jul-21A | 18-Sep-21A
Precast Service Gallery - Mould Fabrication & Setup 36 28-Jul-21 07-Sep-21 12-Oct-21* 23-Nov-21
Precast Service Gallery - Mass Production Start 0 08-Sep-21 24-Nov-21
Precast Service Gallery - 3% 24 08-Sep-21 07-Oct-21 24-Nov-21 21-Dec-21
Precast Service Gallery - 6% 24 08-Oct-21 05-Nov-21 22-Dec-21 21-Jan-22
Precast Service Gallery - 10% 24 06-Nov-21 03-Dec-21 22-Jan-22 22-Feb-22
OHVD Slab 72 15-Nov-21 12-Feb-22 22-Nov-21 19-Feb-22
Concrete Mix - Plant Trial 72 15-Nov-21 12-Feb-22 22-Nov-21* 19-Feb-22
Precast OHVD Slab - Mould Fabrication & Setup 72 15-Nov-21 12-Feb-22 22-Nov-21* 19-Feb-22
Site Establishment 316 03-Oct-20 27-Oct-21 27-0ct-20 A 13-Dec-21
Temporary CLP 132kV Substation 221 31-Oct-20 31-Jul-21 27-0ct-20 A 31-Aug-21A
Temp CLP 132kV Substation - CLP Transformer Setup & Final Fix 192 31-Oct-20 26-Jun-21 27-0ct-20 A 02-Aug-21A -
Temp CLP 132kV Substation - FSD / WSD Inspection 24 28-Jun21 26-Jul21  03-Aug-21A  31-Aug-21A o
Temp CLP 132kV Substation - Power On 0 31-Jul-21 31-Aug-21 A
Precast Elements Storage Yard 90  03-Oct-20 20-Jan21  10-May-21A  25-Oct-21 7
Precast Storage - Foundation 24 03-Oct-20 31-Oct-20 = 10-May-21A  31-May-21A
Precast Storage - RC beam & Rail installation 24 02-Nov-20 28-Nov-20 = 07-Jun21A = 31-Jul-21A
Precast Storage - Delivery & Assembly 36 30-Nov-20 13-Jan21  02-Aug-21A  18-Oct-21
Precast Storage - Commissioning & Load Test 6 14-Jan-21 20-Jan-21 19-Oct-21 25-Oct-21
Gantry Crane Setup for TBM Assembly 66  04-Mar-21 26-May-21  21-May-21A | 28-Aug21A
Gantry Crane - RC beam & Rail installation 24 04-Mar-21 31-Mar-21 = 21-May-21A  30-Jun-21A
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Gantry Crane - Delivery & Assembly 36 01-Apr-21 18-May-21 | 28-Jun-21A = 24-Aug-21A : : : : : : : : : : : : : : : : :
Gantry Crane - Commissioning & Load Test 6 20-May-21 26-May-21 = 25-Aug-21A = 28-Aug-21A

Slurry Treatment Plant 156  04-Mar-21 10-Sep-21 18-Feb-21 A 13-Dec-21
Slurry Treatment Plant - Civil works 36 04-Mar-21 19-Apr-21 18-Feb-21 A 04-Sep-21A
Slurry Treatment Plant - Delivery & Assembly 24 20-Apr21 | 18May21 | 31-Mar-21A  20-Sep21A [
Slurry Treatment Plant - Installation 48 20-May-21 16-Jul-21 20-May-21 A 18-Oct-21
Slurry Treatment Plant - Commissioning 24 17-Jul-21 13-Aug-21 19-Oct-21 15-Nov-21
Slurry Treatment Plant - CNP Application 24 14-Aug-21 10-Sep-21 16-Nov-21 13-Dec-21

Mortar Plant 108  18-Jan-21 02-Jun-21 15-Jul-21 A 25-Oct-21 . . 1 1 1 1
Mortar Plant - Civil works 3% 18dan2l | O4Mar2! | 15ul21A | 18-Sep-21A R — B — MortarP\a
Mortar Plant - Ingtallation 48 04-Mar-21 | O04-May21  O2-Aug21A 25Sep21A| | | | ‘ v _Mor
Mortar Plant - Commissioning 24 05-May-21 = 02-Jun-21  27-Sep-21A  25-Oct-21 ] . | ; A |

DG Store / Medical Lock 267 = 01-Dec-20 27-Oct-21 01-Dec20 A 29-Nov-21
Hyperbaric Intervention - LD consultation & Approval 144 01-Dec-20 31-May-21  01-Dec-20A = 06-Sep-21A -
DG Store / Medical Lock Installation 48 2-Aug21 | 27-Sep21 | O07-Sep21A  O1-Nov21 |
DG Store / Medical Lock - FSD Approval 24 28-Sep-21 27-Oct-21 02-Nov-21 29-Nov-21

TBMAssembly 13 18-Jul-21 01-Dec-21  22-Jul21A  16-Dec-21
WB TBM 1st Delivery 0 18-Jul-21 22-Jul-21 A
Liting S5/S6/S4/Cross Beam 30-Aug-21A  01-Sep-21A

Main Drive with displacement Cylinder
Lifting $3/S7/82/S8 & S1 Installation
Shield Bolts torquing & Interior Shiled Joint Welding

02-Sep-21A | 04-Sep-21A
05-Sep-21A | 11-Sep21A | |
12Sep21A  01-Oct21 A
02:0ct21 A 02-0ct-21 A
02:0ct21 | 13-Oct:21
04-0ct21 | 06-Oct-21
04-0ct21 | 05-0ct21
05:0ct21 | 10-Oct-21
06-Oct2t | 30-Oct-21
13-0ct21 | 15-Oct-21

Cutterhead Installation

Cutterhead Connection to Shield
Shield Shifting

Erector Preparation & Installation
Final Shield Joint Welding

Liting & Welding of Tailskin to Shield
Installation Welding Plate on Top S1

1st Shifiing of TBM 30-Oct-21 01-Nov-21

Thrust Frame Installation 01-Nov-21 10-Nov-21

Gantry Rail Wall Installation 01-Nov-21  10-Nov-21 : : : : : : : : : : : : : : T : | | ; i i Instal\ahon
Gantry 4 Assembly 0-Nov-21 | f3Nov21 | |+ T I e o v N ry 4 AS thg& """""""
Gantry 3 Assembly 13-Nov-21 | 15-Nov-21 T ' ' T ' '

Gantry 2 Assembly 15-Nov-21 18-Nov-21

Segment Feeding Installation 18-Nov-21 20-Nov-21
20-Nov-21 23-Nov-21
23-Nov-21 02-Dec-21
02-Dec-21 03-Dec-21

03-Dec-21 16-Dec-21

Gantry 1 Assembly
Air | Water / Hydraulic Electrical Connections
Power On

Testing & Commissioning

©O © © © © © © © © © © © © © © © © © © © © o o o

$1281 WB TBM Break-in 16-Dec-21
WB TBM Break-in 01-Dec-21 16-Dec-21
TBM Tunnelling 38 01-Dec-21 07-Jan-22 29-Dec-21 04-Feb-22
WB TBM Tunnelling CH6642-6665 B/I Plug 23m 15 01-Dec-21 15-Dec-21 29-Dec-21 12-Jan-22
WB TBM Tunnelling CH6665-6710 ALL/CDG 68m 16 16-Dec-21 31-Dec-21 13-Jan-22 28-Jan-22
WB TBM Tunnelling CH6710-6756 ALL/CDG 114m 7 01-Jan-22 07-Jan-22 29-Jan-22 04-Feb-22
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SUB-SEA TBM TUNNEL - EASTBOUND 124 19-Aug-21 18-Jan22  06-Sep-21A  13-Feb-22

TBMAssembly 110 19-Aug-21 03-Jan22  06-Sep-21A  29-Jan-22
EB TBM 2nd Delivery 0 19-Aug-21 06-Sep-21 A
Lifting S5/S6/S4/Cross Beam 15-Sep-21 A 18-Sep-21A

22-Sep-21A 25-Sep-21A i
27-Sep21A | 12-0ct21 | |
12:0ct21 | 20-Oct-21
200ct21 | 21-Oct21
210ct21 | 03-Nov-21
20ct21 | 24-0ct21
250ct21 | 29-0ct21

Main Drive with displacement Cylinder
Lifting S$3/S7/S2/58 & S1 Installation
Shield Bolts torquing & Interior Shiled Joint Welding

Cutterhead Installation

Cutterhead Connection to Shield
Shield Shifting

Erector Preparation & Installation

0
0
0
0
0
0
0
0
Final Shield Joint Welding 0 290¢t21 | 0Nov21 | © i i P e [ B Fina ShleldJomt Weldl
Lifling & Welding of Tailskin to Shield 0 290ct21 | 23Nov21 | | o ‘ e it
Installation Welding Plate on Top S1 0 BNov21 | O5Nov2t | | T | R i o v i
Shifting of TBM to B/l Location 0 23-Nov-21 25-Nov-21
Thrust Frame Installation 0 25-Nov-21 04-Dec-21
Gantry Rail Wall Installation 0 26-Nov-21 07-Dec-21
Gantry 4 Assembly 0 07-Dec-21 10-Dec-21
Gantry 3 Assembly 0 10-Dec-21 12-Dec-21
Gantry 2 Assembly 0 12-Dec-21 15-Dec-21
Segment Feeding Installation 0 15-Dec-21 16-Dec-21
Gantry 1 Assembly 0 16-Dec-21 19-Dec-21
Air / Water / Hydraulic Electrical Connections 0 19-Dec-21 30-Dec-21
Power On 0 30-Dec-21 31-Dec-21
Testing & Commissioning 0 31-Dec-21 13-Jan-22
$1282 EB TBM Break-in 0 13-Jan-22
EB TBM Break-in 0 03-Jan-22 29-Jan-22
TBM Tunnelling 16 03-Jan-22 18-Jan-22 29-Jan-22 13-Feb-22
EB TBM Tunnelling CH6640-6665 B/l Plug 25m 16 03-Jan-22 18-Jan-22 29-Jan-22 13-Feb-22
SUB-SEATUNNEL CROSS PASSAGE (CP7-CP27a 336 01-Feb-21  22-Mar-22  01-Feb-21A  15-Feb-22
CP TBM Design / Fabrication / FAT / Delivery 336 01-Feb-21 22-Mar-22  01-Feb-21A  13-Jan22
Place Order 72 01-Feb-21 04-May-21 = 01-Feb-21A | 31-May-21A Place Ortjer
Fabrication / Refurbishment 144 31-Jul-21 21-Jan22  10-May-21A  15-Nov-21
Design 72 05-May-21 30-Jul-21 01-Jun-21 A 30-Jul-21A
FAT 24 22-Jan-22 22-Feb-22 16-Nov-21 13-Dec-21
Delivery of TBM components to the Site 24 23-Feb-22 22-Mar-22 14-Dec-21 13-Jan-22
CP Precast Lining Fabrication 64 26-Nov-21 15-Feb-22 26-Nov-21 15-Feb-22
Concrete Mix - Plant Trial 40 26-Nov-21 14-Jan-22 26-Nov-21* 14-Jan-22
CP Precast Lining Segment - Mould Fabrication & Setup 24 15-Jan-22 15-Feb-22 15-Jan-22 15-Feb-22
CHA KWO LING ROAD WORKS 30 4-Apr21  31-May-21  19-Apr-21 A 18-Oct-21
WaiYip Street / Cha Kwo Ling Road Junction 30 24-Apr-21 31-May-21  19-Apr-21 A 18-Oct-21
Reinstatement 30 24-Apr-21 31-May-21  19-Apr21 A 18-Oct-21
Section 8E Completion 0 31-May-21 18-Oct-21
DRILL & BREAK TUNNEL [D&BR] 246 09-Apr-21 04-Feb-22 09-Apr-21 A 11-Feb-22 ' ' ' ' ' ' ' ‘ ! p '
Precast Fabrication 9%  09-Apr-21 03-Aug-21  09-Apr-21 A 18-Oct-21 ; " " " ' ' v Precast Fabncatlon :
Precast Service Gallery - Mould Design 2 09AN2l | O07-May21  09Apr21A  05May21A pry: Mould De5|gn | | [
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Precast Service Gallery - Mould Fabrication & Setup 24 08-May-21 05-Jun-21 | 06-May-21A  16-Jul-21A PrecastSer ice Gallery Mould Fabnr:ahon &Setup :
Precast Service Gallery - Mass Production Start 0 07-Jun-21 17-Jul-21 A y
Precast Service Gallery 48 07-Jun-21 03-Aug-21 17-Jul-21A 18-Oct-21
Tunnel Excavation 214 06-Jul-21 04-Feb-22 ~ 28-Jun21A  11-Feb-22
EB - D&Br Tunnel - CH9055-9040 Type D - Excavation Top 40 06-Jul-21 14-Aug-21 | 28-Jun-21A = 06-Oct-21
EB - D&Br Tunnel - CH9055-9020 Type D - Excavation Bench & SG 72 26-Sep-21 06-Dec-21 03-Oct-21 13-Dec-21
EB - D&Br Tunnel - CH9040-9025 Type D - Excavation Top 39 15-Aug-21 22-Sep-21 07-Oct-21 14-Nov-21
Probe hole at CH9025 1 23-Sep-21 23-Sep-21 15-Nov-21 15-Nov-21
EB - D&Br Tunnel - CH9025-9010 Type D - Excavation Top 40 24-Sep-21 02-Nov-21 16-Nov-21 25-Dec-21
EB - D&Br Tunnel - CH9020-8990 Type D - Excavation Bench & SG 60  07-Dec-21 04-Feb-22 14-Dec-21 11-Feb-22
EB - D&Br Tunnel - CH9010-8995 Type D - Excavation Top 39 03-Nov-21 11-Dec-21 26-Dec-21 02-Feb-22
DRILL & BLAST TUNNEL [D&BL] 332 14-Jan-21 28-Feb-22  05-Apr-21 A 05-Mar-22
Tunnel Excavation 286 14-Jan-21 31-Dec-21 ~ 05-Apr-21 A 07-Jan-22
Eastbound 176 02-Jun-21 31-Dec-21  13-Apr-21 A 07-Jan-22
Full Face Drill & Blast 176 02-Jun-21 31-Dec-21 ~ 13-Apr21 A (07-Jan-22
EB - D&BI Tunnel - CH9088-9055 Type D - Excavation 26 02-Jun-21 03-Jul-21 13-Apr-21 A 25-Jun-21A
EB - D&BI Tunnel - CH9160-9055 Type B/C/D - Enlargement 70 06-Jul-21 25-Sep-21  18-Jun21A | 13-Sep-21A o
Probe hole at CH9055 1 05-Jul-21 05-Jul21  26-Jun21A  26-Jun21A
EB - D&BI Tunnel - Branch Tunnel SO1 28 27-Sep-21 30-Oct-21 04-Oct-21 05-Nov-21
EB - D&BI Tunnel - CH9240-9055 - Bench Excavation & SG 51 01-Nov-21 31-Dec-21 06-Nov-21 07-Jan-22
Westbound 170 14-Jan-21 12-Aug21 | 05-Apr-21 A 09-Oct-21
Full Face Drill & Blast 170 14-Jan-21 12-Aug21  05-Apr-21 A 09-Oct-21
WB - D&BI Tunnel - CH9246-9238 Type A - Excavation 76 14-Jan-21 20-Apr-21 05-Apr21 A | 23-Jul-21A
WB - D&BI Tunnel - CH9188-9158 Type A - Excavation 44 01-Apr-21 28-May-21 = 08-Apr-21 A 22-May-21A [
Probe hole at CH9158 1 29-May-21 29-May-21 = 24-May-21A  24-May-21 A
WB - D&BI Tunnel - CH9158-9138 Type A - Excavation 26 31-May-21 30-Jun-21  25-May-21A = 26-Jun21A
WB - D&BI Tunnel - CH9258-9138 - SG Excavation 36 02-Jul-21 12-Aug21 | 26-Jul21A  09-Oct-21
Tunnel Structure WB Type A 143 13-Aug-21 05-Feb-22 11-Oct-21 11-Feb-22
WB - D&BI Tunnel - CH9258-9138 Type A - SG Installation 24 13-Aug-21 09-Sep-21 11-Oct-21 08-Nov-21
WB - D&BI Tunnel - CH9258-9138 Type A - Base slab / Kicker 27 03-Jan-22 05-Feb-22 08-Jan-22 11-Feb-22
WB - Rebar Gantry Type A Assembly 24 03-Jan-22 29-Jan-22 08-Jan-22 08-Feb-22
WB - W/P Gantry Type A Assembly 18 13-Jan-22 05-Feb-22 19-Jan-22 11-Feb-22
Tunnel Structure EB Type A 48  06-Dec-21 05-Feb-22 11-Dec-21 11-Feb-22
EB - D&BI Tunnel - CH9240-9170 Type A - SG Installation 24 06-Dec-21 05-Jan-22 11-Dec-21 11-Jan-22
EB - D&BI Tunnel - CH9170-9110 Type A - SG Installation 24 06-Jan22 05-Feb-22 12-Jan-22 11-Feb-22
Cross Passage 195  06-Jul-21 28-Feb-22 04-Oct-21 05-Mar-22
CP31 16 06-Jul-21 23-Jul-21 04-Oct-21 22-Oct-21
CP31 - D&BI Excavation 16.7m 16 06-Jul-21 23-Jul-21 04-Oct-21 22-Oct-21
CP33 46 03-Jan22 28-Feb-22 08-Jan-22 05-Mar-22
EB - D&BI Tunnel - CP33 48m 46 03-Jan22 28-Feb-22 08-Jan-22 05-Mar-22
EAST VENTILATION BUILDING [EVB] 156 10-Sep-21 21-Mar-22  13-Mar-21A  12-Apr-22
Excavation 66 10-Sep-21 29-Nov-21 ~ 13-Mar-21 A 20-Dec-21
Westbound Excavation 66 10-Sep-21 29-Nov-21  13-Mar-21A = 20-Dec-21
Foundation / Portal Structure 90 30-Nov-21 21-Mar-22 21-Dec-21 12-Apr-22
Westbound 90  30-Nov-21 21-Mar-22 21-Dec-21 12-Apr-22
EVB - WB Earth Mat Installation 12 | 30-Nov-21 13-Dec-21 21-Dec-21 06-Jan-22 EVB W Eanh Mai
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EVB - WB Drainage & Blinding 18 14-Dec-21 06-Jan-22 07-Jan-22 27-Jan-22 : : : : : ; e B - - E
EVB - WB Foundation & SG Level Walls & Slab 60 07-Jan-22 21-Mar-22 28-Jan-22 12-Apr-22 - =
TUNNEL E&M INSTALLATION & COMMISSIONING 8  17-Sep21  31-Dec21  01-Nov21  15-Feb-22 e TuWEL’E&MlNﬁ’ALLA
TKO-LTT Admin Building 8 17Sep21  31Dec21  O1Nov21  15-Feb-22 ey TKOALTT Admin Building
Material Delivery 6 17-Sep-21 24-Sep-21 01-Nov-21*  06-Nov-21 Matéﬁal D%elivefy}r | : | ‘
Cable Trunking and Tray Installation 36 = 25-Sep-21 08-Nov-21 08-Nov-21 18-Dec-21
Submain Power Supply Installation 12 25-Sep-21 09-Oct-21 08-Nov-21 20-Nov-21
Conduit Installation 24 11-Oct-21 08-Nov-21 22-Nov-21 18-Dec-21
Cable Pulling 24 11-Oct-21 08-Nov-21 22-Nov-21 18-Dec-21
Final Circuit Installation 8 09-Nov-21 17-Nov-21 20-Dec-21 30-Dec-21
Testing & Commissioning 36 18-Nov-21 31-Dec-21 31-Dec-21 15-Feb-22
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