Activity Name

WORKS PROGRAMME (01V3)

GENERAL
Design Memorandum
Design Memorandum - Approval
Design Memorandum - 3rd Sub
Design Memorandum - 3rd Review
Design Memorandum - 4th Sub
Design Memorandum - 4th Review
Ground Investigation Report - Kai Tak Area
Ground Investigation Report Vol 1 - Prepare & submit 1st draft
Ground Investigation Report Vol 1 - 1st Sub
Ground Investigation Report Vol 1 - Review
Ground Investigation Report Vol 1 - Resubmission
Ground Investigation Report Vol 1 - 2nd Sub
Ground Investigation Report Vol 1 - 2nd Sub Review
Ground Investigation Report - Tunnel
Ground Investigation Report Vol 2 - Prepare & submit 1st draft
Ground Investigation Report Vol 2 - 1st Sub
Ground Investigation Report Vol 2 - Review 1st Sub
Ground Investigation Report Vol 2 - 2nd Sub
Ground Investigation Report Vol 2 - Review 2nd Sub
Ground Investigation Report Vol 2 - Approval
Construction Traffic Impact Assessment - Kai Tak Area
CTIA Kai Tak Area - 2nd Sub
CTIAKai Tak Area - 2nd Review
CTIA Kai Tak Area - Approval
CTIAKai Tak Area - Resubmission
CTIAKai Tak Area - 3rd Sub
CTIAKai Tak Area - 3rd Review
Construction Traffic Impact Assessment - Lam TinArea
CTIA Lam Tin Area - Approval
Durability As sessment Report
Durability Assessment Report - Approval
Durability Assessment Report - Resubmission
Durability Assessment Report - 4th Sub
Durability Assessment Report - 4th Review
Durability Assessment Report - Resubmission
Durability Assessment Report - 5th Sub
Durability Assessment Report - 5th Review

DDA - Draft - Final Review and prepare for 1st Sub
DDA - 1st Sub

DDA - Reviewby IP /DC

DDA - Review by SO

DDA - Further information required by SO

DDA - 2nd Sub

DDA - 2nd Review by SO

DDA - SO Consent for Construction

DESIGN SUBMISSION & APPROVAL

ACABAS - Western Tunnel Portal and Concrete Finishes for Retaini

- 07-Feb-20 | 04-Mar-22 - 01-Aug20A | 04-Aug-21

615
340

0
0
0
0
0
0

141
48
0
28
48
0
28
59
12

01V3 Start 01V3 Finish

Early Start Early Finish

2020

2021

September [ October

November

[ December

30l06[13l20l27104l11l18

125

01l08[15l l29106l

13

l20127

l

07-Feb-20 04-Mar-22 178 = 01-Aug-20A  06-Mar-21
02-Mar-20 27-Apr-21 159 = 20-Aug-20A  03-Mar-21
02-Mar-20 02-Mar-20 88 | 27-Aug-20A | 10-Dec-20
02-Mar-20 0 10-Dec-20
10 | 27-Aug-20A | 07-Sep-20 A
28 | 08-Sep-20A | 12-Oct-20 A
22 | 13-Oct-20 A | 07-Nov-20
28 09-Nov-20 10-Dec-20
04-May-20 19-Oct-20 141 | 21-Aug-20A = 08-Feb-21
04-May-20 29-Jun-20 18 | 21-Aug-20A | 10-Sep-20 A
29-Jun-20 0 10-Sep-20 A
30-Jun-20 27-Jul-20 63 | 11-Sep-20A | 12-Nov-20
28-Jul-20 21-Sep-20 48 13-Nov-20 11-Jan-21
21-Sep-20 0 11-Jan-21
22-Sep-20 19-Oct-20 28 12-Jan-21 08-Feb-21
06-Oct-20 14-Dec-20 88 | 16-Sep-20A | 02-Jan-21
06-Oct-20 19-Oct-20 43 | 16-Sep-20A | 07-Nov-20

19-Oct-20 0 07-Nov-20
20-Oct-20 16-Nov-20 28 08-Nov-20 05-Dec-20
16-Nov-20 0 05-Dec-20
17-Nov-20 14-Dec-20 28 06-Dec-20 02-Jan-21
14-Dec-20 0 02-Jan-21
13-May-20 10-Jun-20 60 | 23-Sep-20A | 05-Dec-20
13-May-20 0 23-Sep-20 A
14-May-20 10-Jun-20 12 | 24-Sep-20A = 05-Oct-20 A
10-Jun-20 0 05-Dec-20
28 | 06-Oct-20 A | 07-Nov-20
0 07-Nov-20

28 08-Nov-20 05-Dec-20
26-Jun-20 26-Jun-20 0 27-Aug-20 A | 27-Aug-20 A

26-Jun-20 0 27-Aug-20 A
07-May-20 = 07-May-20 | 76 | 03-Sep-20A | 03-Dec-20
07-May-20 0 03-Dec-20

8 03-Sep-20 A | 11-Sep-20A

0 11-Sep-20 A

24 | 12-Sep-20A | 12-Oct-20 A

22 | 13-Oct-20 A | 07-Nov-20

0 07-Nov-20

22 09-Nov-20 03-Dec-20

12-Jun-20 08-Oct-20 84 | 19-Sep-20A | 31-Dec-20
12-Jun-20 11-Jul-20 6 19-Sep-20A | 25-Sep-20 A
11-Jul-20 0 25-Sep-20 A

12-Jul-20 08-Aug-20 37 | 26-Sep-20A | 01-Nov-20

12-Jul-20 08-Aug-20 37 | 26-Sep-20A | 01-Nov-20

10-Aug-20 03-Sep-20 22 02-Nov-20 26-Nov-20

03-Sep20 0 26-Nov-20
04-Sep20 | 08-0ct-20 = 35 | 27-Nov20 = 31-Dec-20
08-0ct20 = 0 31-Dec-20

DDA - Rewew by P/ DC

DDA -Review by SO

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

® IDDA SO Consent for Construcnon

Data Date: 31-Oct-20 1 Pamossxr
B  CitcalAdiity

® @ Actual Miestone
I Actual Work

O &> Baseline Miestone
C——1 BaselneBar

page 1 of 20 o @ Miestone V=Y Summary

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Oct-20)

Date Revision Checked Approved
05-Nov-19  |00VO WYu
18-Dec-19 |00V WYu
BOUYGUES 22.Feb-20  |01V0 SPallLo WYu
TRAVAUX PUBLICS 09-Apr-20 |01V SPallLo WYu
17-Ju20 |01v2 SPalLlo WYu
09-Oct20  |01V3 SPallLo WYu




Activity Name Du | 01V3Start 01V3Finish | Du Early Start Early Finish 2020 2021
September [ October November [ December January
30 [ 06 [ 13 [ 20 [ 27 [ o4 [ 1 | 18 | % 00 [ 08 [ 15 | 22 [ 20 [ 06 [ 138 [ 20 [ 27 [ 03 | 10 | 17 [ 24 ]
ACABAS- Footbridge FB-02 48 09-Oct-20 = 04-Dec20 | 48 = (2-Jan21 = 02-Mar-21 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DDA - Draft - Preparation by Designer 48 09-Oct-20 04-Dec-20 43 02-Jan-21 02-Mar-21
CLP Substation - Building Services and Underground Utilities Desig 0 01-Jun-20 01-Jun-20 68 | 26-Sep-20A | 18-Dec-20
DDA - Further information required by SO 0 22 13-Oct-20 A | 07-Nov-20
DDA - 4th Review by SO 0 35 09-Nov-20 18-Dec-20
DDA - 4th Sub 0 0 07-Nov-20 ‘ ‘ ‘ ‘
DDA - SO Consent for Construction 0 01-Jun-20 18-Dec-20 L J 1DDA SO Consent for Constructlon
DDA - 3rd Sub 0 0 26-Sep-20 A :
DDA - 3rd Review by SO 0 11 28-Sep-20A  12-Oct-20 A
CLP Substation - ABWF 30 | 15-May-20 = 19-Jun20 = 33 | 21-Sep-20A  02-Nov-20
DDA - 2nd Review by SO 35 16-May-20 19-Jun-20 42 | 22-Sep-20A | 02-Nov-20
DDA - 2nd Sub 0 15-May-20 0 21-Sep-20 A
DDA - SO Consent for Construction 0 19-Jun-20 0 02-Nov-20
DDA Project Alignment 40 28-Mar-20 20-May-20 54 | 27-Aug-20A | 02-Nov-20
DDA - Further information required by SO 12 28-Mar-20 15-Apr-20 8 27-Aug-20 A | 04-Sep-20 A
DDA - 2nd Sub 0 15-Apr-20 | 0 04-Sep-20 A
DDA - 2nd Review by SO 35 16-Apr-20 20-May-20 58 | 05-Sep-20A | 01-Nov-20
DDA - SO Consent for Construction 0 20-May-20 0 02-Nov-20
AIP Roadworks and Street Furniture 120 02-Jul-20 21-Nov-20 | 126 | 19-Sep-20A | 23-Feb-21
AIP - Draft - Preparation by Designer 36 02-Jul-20 12-Aug-20 46 | 19-Sep-20A | 14-Nov-20 : : : :
AIP - Draft - Final Review and prepare for 1st Sub 18 13-Aug20 = 02-Sep20 = 18 | 16Nov-20 = 05-Dec-20
AIP - Review by SO 28 03-Sep-20 30-Sep-20 28 06-Dec-20 02-Jan-21 1 1 1 1 | | |
AIP - 1st Sub 0 02-Sep20 = 0 05-Dec-20
AIP - Further information required by SO 24 | 01-Oct20 = 24-0ct20 | 24 | 03Jan2l | 26-Jan21 | | | | j j j
AIP - 2nd Review by SO 28 | 25-0ct-20 | 21-Nov20 | 28 = 27dan2l | 23-Feb-2l : : : : : : :
AIP - 2nd Sub 0 24-0ct20 | 0 26-Jan-21
AIP - Review by IP / DC 28 03-Sep20 | 30-Sep20 = 28 | 06-Dec20 | 02-Jan-2l ‘ |
AIP Traffic Sign, Road Marking & Sign Gantry 4 BFeb2l | 20-Apr2l | 47 | 12-Sep20A  09-Nov-20 | ; ; 1 ; 1 ; 3
AIP - Further information required by SO 24 25-Feb-21 24-Mar-21 24 | 12-Sep-20A | 12-Oct-20 A
AIP - 2nd Review by SO 28 | 5-Mar2l | 21-Apr2l | 28 13-Oct20A  09-Nov-20
AIP - 2nd Sub 0 24-Mar-21 | 0 12-0ct20A | |
AIP - SO Consent for DDA Submission 0 2A-Apr2l | 0 09-Nov-20 | | | | | |
AIP Street Lighting (AGR/ DPR/ S20/ L10/ L18) 23 | 23-0ct-20 | 20-Nov20 | 23 | 15-Oct-20 A 12-Nov-20 1 AIP Street Lighting (AGR/ DPR/ 520/ LlO/ L1 8)
AIP - 2nd Review by SO 28 24-0ct20 | 20-Nov20 | 28 | 16-Oct:20A  12-Nov-20 AP - 2nd Review by SO
AIP - 2nd Sub 0 23-0ct20 | 0 15-Oct-20 A : : : : ! L e <> AIP 2nfi Sub :
AIP - SO Consent for DDA Submission 0 20-Nov20 | 0 12-Nov-20 | L A o e o ’Aiﬁ"s’b’i:’dn’slérit’f’drbtiA’s}dbmiéé(dr{"""""""? ””””””””””””””””””””
DDA Street Lighting (AGR/ DPR/ S20/ L10/L18) 125  21-Nov20 = 27-Apr2l | 110  20-Aug-20A  02-Jan-21
DDA - Draft - Final Review and prepare for 1st Sub 24 13Jan21 | 09-Feb-2l | 4 | 21-Sep-20A  24-Sep20A | | B | -
DDA - Review by SO 28 | 10Feb2l | 09-Mar2l = 26 | 25-Sep20A 20-Oct-20A | - ] EEe——— |
DDA - 1st Sub 0 09-Feb-21 | 0 24-Sep-20A | - L e N e s
DDA - Further information required by SO 12 10Mar2l = 23Mar2l 32 | 2-0ct20A 27-Nov20 | - S e I
DDA - 2nd Review by SO 35 24-Mar2l | 27-Apr2l | 35 28-Nov20 | Ol-Jan2l | o N e N
DDA - 2nd Sub 0 2B-Mar-21 | 0 27Nov-20 | o R o
DDA - SO Consent for DDA Submission 0 27-Apr-21 0 02-Jan2l | | 77777777 - 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 0 77777777777777777777777777777777
DDA - Draft - Preparation by Designer 42 21-Nov-20 12-Jan-21 27 | 20-Aug-20A | 19-Sep-20A _ S ——————————— '”bile”f)iréfitﬁli;ébéfét'
DDA - Review by IP / DC 28 | 10-Feb2l | 09Mar2l = 50 | 25-Sep20A  13Nov-20 | L B T
AIP Structural Health Monitoring System (SHMS) 95 | 3L-AUG20 | 22Dec20 | 97 | 19-Sep20 A 16-anl | L —————— 7 AP §thi cural I’-I’e
AIP - Draft - Final Review and prepare for 1st Sub 12 28Sep20  13-0ct20 = 16 = 20-0ct20A | O7-Nov20 | . /| I ’"m""Alii”ijeifi”ﬁlhéiﬁé\iléwhh’dbiébéié’féfiéi’édki ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
AIP - Review by SO 28 | 14-0ct20 | 10-Nov-20 = 28 | 08Nov-20 = 05Dec20 | . L s T f ’ A’IbmFié\héW b&/éé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
AIP - 1t Sub 0 13-0ct20 | 0 oz-Nov20 | L L o 6 ’lilbmlfsftfsﬁb ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Page 2 of 20 V'S @ Miestone VY summary Date Revision Checked Approved
Data Date: 31-0ct-20 | = ™t ED/2018/04 Trunk Road T2 and Infrastructure Works e o
M ety for Developments at South Apron f)j;zfﬁg o Pt
o & Baseline Miestone
== sactor Three Months Rolling Programme (Oct-20) e e T Tty




Activity Name Du | 01V3Start 01V3Finish | Du Early Start Early Finish 2020 2021
September [ October November [ December January
30 06113l20l27104l11l18125 01 08115l22l29[06[13[20[27[03[10[17l24l

AIP - Further information required by SO 12 11-Nov-20 24-Nov-20 12 07-Dec-20 19-Dec-20 ‘ ‘ ‘ ‘ ‘ ‘ ‘ — ‘ I:I AP - Further |nfqrmat|on reqwred by SO !
AIP - 2nd Review by SO 28 | 25Nov20 = 22-Dec20 = 28  20-Dec-20 = 16-Jan-21 : : :
AIP - 2nd Sub 0 24-Nov-20 0 19-Dec-20

AIP - SO Consent for DDA Submission 0 22-Dec-20 0 16-Jan-21

AIP - Draft - Preparation by Designer 24 31-Aug-20 26-Sep-20 24 | 19-Sep-20A | 19-Oct-20 A

AIP - Review by IP /DC 28 14-Oct-20 10-Nov-20 28 08-Nov-20 05-Dec-20

DDA Structural Health Monitoring System (SHMS) 36 23-Dec-20 | 05-Feb-21 36 18-Jan-21 03-Mar-21
DDA - Draft - Preparation by Designer 36 23-Dec-20 05-Feb-21 36 18-Jan-21 03-Mar-21

AIP Landscape Design ] 01-Aug-20 20-Nov-20 | 135 | 01-Sep-20A | 13-Feb-21
AIP - Draft - Final Review and prepare for 1st Sub 12 29-Aug-20 11-Sep-20 12 23-Nov-20 05-Dec-20
AIP - Review by SO 28 12-Sep-20 09-Oct-20 28 06-Dec-20 02-Jan-21
AIP - 1st Sub 0 11-Sep-20 0 05-Dec-20
AIP - Further information required by SO 12 10-Oct-20 23-0ct-20 12 04-Jan-21 16-Jan-21
AIP - 2nd Review by SO 28 24-Oct-20 20-Nov-20 28 17-Jan-21 13-Feb-21
AIP - 2nd Sub 0 23-Oct-20 0 16-Jan-21
AIP - Draft - Preparation by Designer 24 01-Aug-20 28-Aug-20 68 | 01-Sep-20A | 21-Nov-20
AIP - Review by IP /DC 28 12-Sep-20 09-Oct-20 28 06-Dec-20 02-Jan-21

MISC. TEMP WORKS 140 = 07-Feb-20 28-Jul-20 163 = 01-Aug-20A  17-Feb-21

Temporary works and Dewatering Measures for Excavation <7m 0 08-May-20 | 08-May-20 | 49 | 02-Sep-20A = 02-Nov-20
DDA - SO Consent for Construction 0 08-May-20 0 02-Nov-20
DDA - 3rd Sub 0 0 02-Sep-20 A
DDA - 3rd Review by SO 0 13 | 03-Sep-20A | 17-Sep-20 A
DDA - Further information required by SO 0 7 18-Sep-20A | 25-Sep-20 A
DDA - 4th Sub 0 0 25-Sep-20 A
DDA - 4th Review by SO 0 29 | 26-Sep-20A | 02-Nov-20

Typical Design of Formworks and Falseworks 0 18-Jul-20 18-Jul-20 0 | 03-Aug-20A | 03-Aug-20 A
DDA - SO Consent for Construction 0 18-Jul-20 0 03-Aug-20 A

Seawall checkings for temporary cases (Loading / Unloading) 28 04-Jun-20 08-Jul-20 117 | 01-Aug-20A = 18-Dec-20
DDA - 2nd Review by SO 35 04-Jun-20 08-Jul-20 18 | 01-Aug-20A @ 18-Aug-20A p
DDA - SO Consent for Construction 0 08-Jul-20 0 18-Dec-20
DDA - Further information required by SO 0 21 | 19-Aug-20A | 11-Sep-20A
DDA - 3rd Sub 0 0 11-Sep-20 A
DDA - 3rd Review by SO 0 16 | 12-Sep-20A | 30-Sep-20 A
DDA - Further information required by SO 0 30 | 03-Oct-20 A | 07-Nov-20
DDA - 4th Sub 0 0 07-Nov-20
DDA - 4th Review by SO 0 35 09-Nov-20 18-Dec-20

Barging Point design at Portion P 0 28-Jul-20 28-Jul-20 0 | 26-Aug-20A = 26-Aug-20 A
DDA - SO Consent for Construction 0 28-Jul-20 0 26-Aug-20 A

Barging Point design at Portion Q 88 07-Feb-20 26-May-20 = 87 02-Nov-20 17-Feb-21
DDA - Draft - Final Review and prepare for 1st Sub 18 03-Apr-20 28-Apr-20 18 30-Dec-20 20-Jan-21
DDA - Review by SO 28 29-Apr-20 26-May-20 | 28 21-Jan-21 17-Feb-21
DDA - 1st Sub 0 28-Apr-20 0 20-Jan-21
DDA - Draft - Preparation by Designer 48 07-Feb-20 02-Apr-20 48 02-Nov-20* 29-Dec-20
DDA - Reviewby IP /DC 28 29-Apr-20 26-May-20 28 21-Jan-21 17-Feb-21

DEPRESSED ROAD [DPR] 170 = 04-Jun-20 25-Dec-20 = 140 | 18-Aug-20A  03-Feb-21

DDADPR - Horizontal Element + Pump Test + DCRA 46 04-Jun-20 29-Jul-20 54 | 27-Aug-20A | 02-Nov-20 ‘
DDA - Further information required by SO 18 04-Jun-20 24-Jun-20 23 | 27-Aug-20 A | 22-Sep-20A urther informa; |on reqwred by SQ
DDA - 2nd Sub 0 24-Jun-20 0 22-Sep-20 A
DDA - 2nd Review by SO 35 25-Jun-20 29-Jul-20 40 | 23-Sep-20A | 01-Nov-20
DDA - SO Consent for Construction 0 29-Jul-20 0 02-Nov-20 L 4 DDA SO Consent for Oonstructlon

o @ Miestone
[ Planned Bar
B  CitcalAdiity

® @ Actual Miestone
I Actual Work

O &> Baseline Miestone
C——1 BaselneBar

Page 3 of 20 WY Summary

Data Date: 31-Oct-20

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Oct-20)

Date Revision Checked Approved
05-Nov-19  |00VO WYu
18-Dec-19 |00V WYu
BOUYGUES 22.Feb-20  |01V0 SPallLo WYu
TRAVAUX PUBLICS 09-Apr-20 |01V SPallLo WYu
17-Ju20 |01v2 SPalLlo WYu
09-Oct20  |01V3 SPallLo WYu




Activity Name Du | 01V3Start 01V3Finish | Du Early Start Early Finish 2020 2021
30 [ 06 Slept??:]berl 20 [ 27I [ 04 [ flCtObfr 18 [ 25 01 [ OSI\IOV‘[embl(eSr [ 22 [ | 29 [ 06 recignberl 20 [ 27 [ 03 [ l‘g)anuel‘ry 17 [ 24 |
DDADPR - Permanent Structure 85 29-Aug-20 | 09-Dec20 | 104 & 18-Aug-20A | 19-Dec-20 y DDA DPR Permanent Slructure ! !
DDA - Draft - Final Review and prepare for 1st Sub 21 29-Aug-20 22-Sep-20 34 | 18-Aug-20A = 25-Sep-20 A I DDA Draft Flnal Review and prepare forisfsub 1L
DDA - 1st Sub 0 22-5ep20 0 5-Sep20A | o 0 DDA- ’iét’ swo e
DDA - Reviewby IP /DC 28 23-Sep-20 20-Oct-20 37 26-Sep-20 A 01-Nov-20 L
DDA - Review by SO 28 23-Sep-20 20-Oct-20 37 26-Sep-20 A 01-Nov-20
DDA - Further information required by SO 12 21-0Oct-20 04-Nov-20 12 02-Nov-20 14-Nov-20
DDA - 2nd Sub 0 04-Nov-20 0 14-Nov-20
DDA - 2nd Review by SO 35 05-Nov-20 09-Dec-20 35 15-Nov-20 19-Dec-20
DDA - SO Consent for Construction 0 09-Dec-20 0 19-Dec-20
DDADPR - Portal Structure 77 23-Sep-20 25-Dec-20 78 02-Nov-20 03-Feb-21
DDA - Draft - Preparation by Designer 30 23-Sep-20 30-0Oct-20 30 02-Nov-20 05-Dec-20
DDA - Draft - Final Review and prepare for 1st Sub 24 31-0Oct-20 27-Nov-20 24 07-Dec-20 06-Jan-21
DDA - 1st Sub 0 27-Nov-20 0 06-Jan-21
DDA - Reviewby IP /DC 28 28-Nov-20 25-Dec-20 28 07-Jan-21 03-Feb-21
DDA - Review by SO 28 28-Nov-20 25-Dec-20 28 07-Jan-21 03-Feb-21
WEST VENTILATION BUILDING [WVB] 298 06-Jul-20 07-Jul-21 158  25-Aug-20A  06-Mar-21
AIP WVB - ELS Design & PCRA 48 06-Jul-20 29-Aug-20 71 | 25-Aug-20A | 18-Nov-20
AIP - SO Consent for DDA Submission 0 29-Aug-20 18-Nov-20
AIP - Further information required by SO 0 4 17-0ct-20 A | 21-Oct-20 A - AIP Furthpr mformanon reqwred by SO
AP - 3rd Sub 0 0 2A-0ct20A | L 1L * ’Klﬁ”érd’é b L
AIP - 3rd Review by SO 0 28 22-Oct-20 A 18-Nov-20 IA|P3rdREVIeWbySO 777777777777777777777777777777777777777777777777777777777777777
AIP - Further information required by SO 24 06-Jul-20 01-Aug-20 21 | 25-Aug-20A | 17-Sep-20A _ 777777777777777777777 A P - 7|5l71r7thieir]ﬁfdrirﬁéflbhir’e’dﬂlféd by SO 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
AP - 2nd Sub 0 01-Aug20 = 0 17-Sep20A | . ’Aiﬁ ”érid’édb"m} ”””” ek
AP - 2nd Review by SO 28 02-Aug20 | 20-Aug-20 = 29 | 18-Sep-20A 16-0ct20A | . ¢ I _ ””””””””””””””””””””” A P- ’éﬁd’éé&.éw byso L
AIP WVB - Permanent Structure 0 150020 | 1500120 | 55 | 25AUG20A | (2Nov-20 | ————————————————————y ”””” ”””” — ”””” — — A]ﬁW\}B’ : bé’rhiéhéhi ’S’tidéti(ré ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
AIP - SO Consent for DDA Submission 0 15Juk20 0 02-Nov-20 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
AIP - Further information required by SO 0 27 | 25-Aug-20A | 24-Sep-20 A _ AIP Further |nf0rmat|0n requlred by SO
AIP - 3rd Sub 0 0 24-Sep-20 A : : e
AIP - 3rd Review by SO 0 38 | 25-Sep-20A | 01-Nov-20
DDAWVB - ELS Design (DCRA + Dewatering & Pumping Test) 109 25-Jul-20 02-Dec-20 85 | 19-Sep-20A | 02-Jan-21
DDA - Draft - Final Review and prepare for 1st Sub 24 25-Jul-20 21-Aug-20 6 19-Sep-20A | 25-Sep-20 A
DDA - 1st Sub 0 29-Aug-20 0 25-Sep-20 A ‘ ‘ ‘
DDA - Reviewby IP /DC 28 30-Aug-20 26-Sep-20 37 | 26-Sep-20A | 01-Nov-20 DDA - ReV|eW by P/ DC
DDA - Review by GEO via SO 28 | 30-Aug20 = 26-Sep20 = 37 | 26Sep20A  Ol-Nov20 e I | | DDA - ﬁé\hé%i ’G’E’b’\’n(a’ SO
DDA - Review by SO 28 | 30-Aug20 = 26-Sep20 | 37 | 26-Sep20A 0lNov20 e I | | DDA - ﬁé\hé%i SO e
DDA - Further information required by SO 24 28-Sep20  28-0ct20 | 24 | 02-Nov20 | 28-Nov-20 - | | DDA- ’#hh’ﬁérflh’féfrhé’t[dﬁ iédh[ré’d’bifsb ””””””””””””””””””””””””
DDA - 2nd Sub 0 28-0ct:20 0 28Nov-20 | L ol (’D’Di\"éhd’éhb ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DDA - 2nd Review by SO 35 29-0Oct-20 02-Dec-20 35 29-Nov-20 02-Jan-21
DDA - SO Consent for Construction 0 02-Dec-20 0 02-Jan-21
DDA WVB - Accommodation (SoA) 156 17-Jul-20 21-Jan21 | 122 | 01-Sep-20A | 27-Jan-21
DDA - Draft - Preparation by Designer 52 17-Jul-20 15-Sep-20 28 | 01-Sep-20A | 05-Oct-20 A —_—_ DDA Draft - Preparatl on by Degigner
DDA - Draft - Final Review and prepare for 1st Sub 24 16-Sep-20 15-Oct-20 18 06-Oct20 A = 27-Oct20A | | | '_ 77777 DL DraftFlna| REVIewaHd prepareforlstSub 77777777777777777777777777777777777777777777777777777777777777777
DDA - 1st Sub 0 15-0ct:20 = 0 80ct20A | 1L o | &DpA- ’iét’é’u’b ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DDA - Review by IP / DC 28 16-0ct:20 = 12-Nov-20 | 21 | 28-Oct20A  18-Nov-20 | o L = — — ?"j""i"bbl\'"Féé\hé’Wb'y’iFﬁbé ””” o L o o |
DDA - Review by SO 28 16-0ct20 = 12-Nov20 = 21 = 28-Oct20A  18Nov20 | o o . o —_— ——"" DDA-ReviewbySO - o S S o ?
DDA - Further information required by SO 30 13Nov20 | 17-Dec-20 30 | 19-Nov-20 = 28-Dec-20 | . . Lo -"""’""”"""""’"""’""""’?"""i"Iij"F’u’rihéiiﬁfb’rhieit]éh’r’eiq’u]r’e’d b&[éb"""f
DDA - 2nd Sub 0 17Dec20 0 23Dec20 | L o e ’5@;\”’2’,{({ ’S’u’li"m‘ ””””””””””””
DDA - 2nd Review by SO 3% 18-Dec20  20Jan2l | 35 | 24-Dec20 | 27-dan21 | L n o == ——— sl
DDA - SO Consent for Construction 0 21-Jan21 | 0 7an21 |0 o @D
DDAWVB - Permanent Structure 78 16-0ct:20 | 19Jan21 | 81 | O02-Nov20 | O6-Feb2d | . 1 . L L e ——
Page 4 of 20 V'S @ Miestone VY summary 05_NDat1(eg 00VRoevision WYChecked Approved
) [ Phnned Bar ov- u
Data Date: 31-Oct-20 | = "0 ED/2018/04 Trunk Road T2 and Infrastructure Works s be1oToov o
— for Developments at South Apron 2-Feb-20 _101V0 SPallo Wi
T pren v e
== emstec Three Months Rolling Programme (Oct-20) 050020 Jotv3 SPalle e




Activity Name Du | 01V3Start 01V3Finish | Du Early Start Early Finish 2020 2021
September [ October November December January
30 | 06 [ 13 [ 20 [ 27 04 11 ] 18 25 00 | 08 [ 15 [ 22 29 [ 06 [ 18 [ 20 [ 27 | 03 [ 10 | 17 | 24 |
DDA - Draft - Preparation by Designer 45 | 16-0ct-20 | 08-Dec20 = 45 | 02-Nov-20 = 23-Dec-20 ! ! ! ! = - : : : — —1 DDA- Draft - Preparation by Designer : !
DDA - Draft - Final Review and prepare for 1st Sub 12 09-Dec-20 22-Dec-20 12 24-Dec-20 09-Jan21 | L l:lI:IDDADraftFmalRe\neW
DDA - 1st Sub 0 22-Dec-20 0 09dan2l | OQDDAlStSub 77777777777
DDA - Reviewby IP / DC 28 28-Dec20 | 19Jan21 | 28 10dan21 | O6-Feb2l | . 1L L —_— —
DDA - Review by SO 28 28-Dec20 | 19Jan21 | 28 10dan21 | O6-Feb2l | . 1L oL L —_— —
DDAWVB -ABWF 45 23-Dec-20 19-Feb-21 45 11-Jan-21 06-Mar-21 v 7777777777777777777777
DDA - Draft - Preparation by Designer 45 23-Dec-20 19-Feb-21 45 11-Jan-21 o6-Mar-21 | 1 L n e —_—
DDAWVB - General Building Plan 132 | 22-Jan-21 07-Jul-21 121 | 01-Sep-20A = 26-Jan-21
DDA - Draft - Preparation by Designer 30 22-Jan-21 01-Mar-21 28 | 01-Sep-20A = 05-Oct-20 A
DDA - Draft - Final Review and prepare for 1st Sub 24 02-Mar-21 29-Mar-21 18 | 06-Oct-20 A = 27-Oct-20 A
DDA - 1st Sub 0 29-Mar-21 0 27-0ct-20 A
DDA - Reviewby IP /DC 28 30-Mar-21 26-Apr-21 21 28-0ct-20 A | 17-Nov-20
DDA - Review by SO 28 30-Mar-21 26-Apr-21 21 | 28-Oct-20 A | 17-Nov-20
DDA - Further information required by SO 30 27-Apr-21 02-Jun-21 30 18-Nov-20 22-Dec-20
DDA - 2nd Sub 0 02-Jun-21 0 22-Dec-20
DDA - 2nd Review by SO 35 03-Jun-21 07-Jul-21 35 23-Dec-20 26-Jan-21
DDA - SO Consent for Construction 0 07-Jul-21 0 26-Jan-21
DDA WVB - Aesthetic Design 9 16-Jul-20 06-Nov-20 | 93 02-Nov-20 | 24-Feb-21
DDA - Draft - Final Review and prepare for 1st Sub 24 10-Sep-20 09-Oct-20 24 30-Dec-20 27-Jan-21
DDA - Review by SO 28 10-Oct-20 06-Nov-20 28 28-Jan-21 24-Feb-21
DDA - 1st Sub 0 09-Oct-20 0 27-Jan-21
DDA - Draft - Preparation by Designer 48 16-Jul-20 09-Sep-20 48 02-Nov-20 29-Dec-20
DDA - Reviewby IP /DC 28 10-Oct-20 06-Nov-20 28 28-Jan-21 24-Feb-21
SOUTH APRON ADIT 162 = 18-Jun-20 31-Dec-20 = 144 | 25-Aug-20A  18-Feb-21
AIP South Apron Adit - ELS & PCRA K% 29-Aug-20 09-Oct-20 71 | 25-Aug-20A | 18-Nov-20
AIP - Update & prepare for 2nd Sub 12 29-Aug-20 11-Sep-20 21 | 25-Aug-20A | 17-Sep-20A
AIP - 2nd Sub 0 11-Sep-20 0 17-Sep-20 A
AIP - 2nd Review by SO 28 12-Sep-20 09-Oct-20 29 | 18-Sep-20A | 16-Oct-20 A
AIP - SO Consent for DDA Submission 0 09-Oct-20 18-Nov-20
AIP - Further information required by SO 0 4 17-Oct-20 A | 21-Oct-20 A
AIP - 3rd Sub 0 0 21-Oct-20 A
AIP - 3rd Review by SO 0 28 | 22-Oct-20 A | 18-Nov-20
AIP South Apron Adit - Permanent Structure 92 18-Jun-20 07-Oct-20 88 02-Nov-20 18-Feb-21
AIP - Draft - Preparation by Designer 24 18-Jun-20 17-Jul-20 24 02-Nov-20 28-Nov-20
AIP - Draft - Final Review and prepare for 1st Sub 12 18-Jul-20 31-Jul-20 12 30-Nov-20 12-Dec-20
AIP - 1st Sub 0 31-Jul-20 0 12-Dec-20
AIP - Review by IP /DC 28 01-Aug-20 28-Aug-20 28 13-Dec-20 09-Jan-21
AIP - Review by SO 28 01-Aug-20 28-Aug-20 28 13-Dec-20 09-Jan-21
AIP - Review by GEO via SO 28 01-Aug-20 28-Aug-20 28 13-Dec-20 09-Jan-21
AIP - Prepare for 2nd Sub 12 29-Aug-20 09-Sep-20 12 10-Jan-21 21-Jan-21
AIP - 2nd Sub 0 09-Sep-20 0 21-Jan-21
AIP - 2nd Review by SO 28 10-Sep-20 07-Oct-20 28 22-Jan-21 18-Feb-21
DDA South ApronAdit - ELS Design / Pumping Test 4 20-Nov-20 | 31-Dec20 | 44 | 25-Aug-20A | 16-Oct-20 A
DDA - Further information required by SO 6 20-Nov-20 26-Nov-20 21 | 25-Aug-20A | 17-Sep-20A
DDA - 2nd Sub 0 26-Nov-20 0 17-Sep-20 A
DDA - 2nd Review by SO 35 27-Nov-20 31-Dec-20 29 | 18-Sep-20A | 16-Oct-20 A
SOUTH APRON ROAD WORKS 548 | 02-May-20 = 04-Mar-22 166 = 01-Aug-20A = 20-Feb-21
DDA Road S20 -Permanent Utility Design 0 09-Jun-20 09-Jun-20 22 | 07-Aug-20A | 02-Sep-20 A
SOR 0 09-Jun-20 09-Jun-20 0 | 02-Sep-20A  02-Sep-20 A
DDA - SO Consent for Construction 0 09-Jun-20 0 02-Sep-20A | @ DDA SO Consent for Constructlon

o @ Miestone V=Y Summary

Page 5 of 20

Data Date: 31-Oct-20

[ Planned Bar

B CricalAdivty
® @ Actual Miestone

I Actual Work
O &> Baseline Miestone
C——1 BaselneBar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Oct-20)

BOUYGUES
TRAVAUX PUBLICS

Date Revision Checked Approved
05-Nov-19 00VvO0 WYu
18-Dec-19 0oov1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01Vv1 SPa/LLo WYu
17-Jul-20 01v2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu




Activity Name Du | 01V3Start 01V3Finish | Du Early Start Early Finish 2020 2021
September [ October November [ December January
30 [ 06 [ 13 [ 20 [ 27 [ o4 [ 1 | 18 | % 00 [ 08 [ 15 | 22 [ 20 [ 06 [ 138 [ 20 [ 27 [ 03 | 10 | 17 [ 24 |
WSD 0 0  07-Aug-20A 07-Aug-20 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DDA - Consent for Waterworks 0 0 07-Aug20A | L
DDA Road S20 - Alignment, Traffic Sign, Road Marking and Traffic Li 0 14-Aug-20 14-Aug-20 74 | 25-Aug-20A | 23-Nov-20
SOR 0  14-Aug20  14-Aug20 74  25-Aug-20A  23-Nov-20
DDA - SO Consent for Construction 0 14-Aug-20 0 23-Nov-20
DDA - 4th Sub 0 0 25-Aug-20 A
DDA - 4th Review by SO 0 5 26-Aug-20 A | 31-Aug-20 A
DDA - Further information required by SO 0 34 | 01-Sep-20A | 12-Oct-20 A
DDA - 4th Sub 0 0 12-0ct-20 A
DDA - 4th Review by SO 0 35 | 13-Oct20 A 23-Nov-20 ‘ | | | | | | |
D 0 69  01-Sep-20A  23-Nov-20 : : : : : : : : : 3 3 3 : : : : : : :
DDA - Futher Information required 0 34 | 01-Sep-20A  12-Oct-20 A 1 1 1
DDA - 3rd Review by TD 0 3% 13-0ct20A | 23-Nov-20 | | | | | | ‘ ‘ j j j | | | | | | |
DDA Road S20 -Roadworks and Street Fumiture 0 14-Aug20 = 14-Aug20 = 90 | 06-Aug-20A  23-Nov-20
SOR 0 14-Aug20  14-Aug20 = 86  12-Aug-20A  23-Nov-20 I 1 | : :
DDA - SO Consent for Construction 0 1-Aug20 | 0 23-Nov-20
o0A- 3105t : o pagaon| A S N SR SR S
DDA - 3rd Reviewby SO 0 4 13-Aug20A  17-Aug-20A by S
DDA - Further information required by SO 0 2 18-Aug-20 A | 20-Aug-20 A
oA 41 b : : mawonp S U U NS U S U U N S S
DDA - 4th Review by SO 0 7 21-Aug-20A  28-Aug-20 A
DDA - Further information required by SO 0 2 18-Aug-20 A | 20-Aug-20 A | | | ‘ ‘ | | | 3 3 3 | | | | | | |
DDA - 6th Sub 0 0 12-Oct-20 A | | | | | |
DDA - 6th Review by SO 0 % | 13-0ct-20A  23-Nov-20 | | | | | ; ‘ ‘ j j j | | | | | | |
DDA - Further information required by SO 0 34 | 01-Sep-20A | 12-Oct-20 A ‘ ‘ ‘ ‘ ‘ ‘ : : : : : : : : : : : : : : :
oA 510 b : o wagnp A U A A S S D SRS S S
DDA - 5th Review by SO 0 9 | 21-Aug-20A  31-Aug-20A | | | | |
HyD 0 19 06-Aug20A 29-Aug-20A {D | : : | | | | |
DDA - Under review by HyD 0 19 | 06-Aug-20 A | 29-Aug-20 A
™ : T AAGNA  2N0w) [e— ey 5
DDA - 3rd RIC to TD 0 % | 29-Aug-20A  12-0ct-20 A | | | | | |
DDA - Under review by TD 0 % 13-0ct20A | 23-Nov-20 3 3 3
DDA - Under review by TD 0 7 21-Aug-20 A | 28-Aug-20 A 3 3 3 3 3 3 1 1
DDA AMAWBC - Permanent Utility Design & Ouitfall 1 0 120-un20  10-Jun20 0  07-Aug-20A 07-Aug-20A ; | | | | | | | | | | | | | | | | | |
SOR 0 100un20  10un20 0  O7-Aug20A  O7-Aug-20 A 1 1 | | | | | | | | | | | | | | | | | | |
DDA - SO Consent for Construction 0 10-un20 0 07-Aug-20A [ction | L T o L o o o
WsD 0 0 O-AG20A OTAW20A| L N e
DDA - Consent for Waterworks 0 0 07-Aug-20A | | 77777777 77777777 777777777777777 77777777 77777777 77777777 77777777 77777777 77777777
AIP Road L10 (S) 95 | 10-Jun20 = 03-Oct20 = 94  O01-Aug-20A  23-Nov-20 —AIP ’Fibéa’iib’(") ””” o . - -
AIP - Draft - Preparation by Designer 24 10-Jun-20 09-Jul-20 17 | 01-Aug-20A | 20-Aug-20 A ’féri)éfaiﬁci)ﬁb’yDérs:llz:lhéiri””””Tmm”‘ 77777777 T P 77777777 77777777 77777777 77777777 77777777
AIP - 1st Sub 0 23-ul20 0 25-Aug20A [stSub o o o o
AP - Review by IP / DC 28 24-Ju20 | 20-Aug20 | 60 | 26-Aug-20A 24-Oct-20 A _AIPFewewbylP/DC ”””” o L - o
AIP - 2nd Sub 0 03-Sep20 = 0 u0ct20A [ O L o ®AP-ZdSub o I o -
AIP - SO Consent for DDA Submission 0 03-0ct20 0 23Nov20 | o L ¢ I 6’Aipi"5’6i:’dr{sjéri{f’drbb’/&’s’dbrh]é{dr{"’f"""’f”""’] ”””” o o
AIP - Draft - Final Review and prepare for 1st Sub 12 10-uk20 | 23-ul20 | 4 | 21-Aug-20A = 25-Aug-20 A ieifi"#lhéi’Fié\}ué\A’/’aHdh’rébé}é’fb}’isi’éﬁb ””””” R o o o
AIP - Review by SO 8 | 24-Juk20 | 20-Aug-20 = 22 26-Aug-20A  16-Sep-20 A _"’m"’"”"W/&I’F;"Fié\héwftiyéii ””””” o N o o o
AIP - Further information required by SO 12 21-Aug20 = 03-Sep20 = 31  17-Sep20A 24-Oct0A == S I — AP - irt’r{ér’lh’fdirhé’t[dr{ ’rédin[réd’biféb"”?"”""3 ”””” o o o o 3
AIP - 2nd Review by SO 28 04-Sep20 | 01-0ct20 = 28 | 26-0ct:20A  2-Nov20 | =—— — o S— S— I”A’Iﬁ”ﬁzhd’ﬁeéi/iéwfbféé ””””” I o -
DDA Raad L10 (S) +Outfall 2 - Permanent Utility Design 60  03-0ct:20 = 12-Dec-20 = 60 = 23-Nov20 = 03-Feb2d | . . . L L | S — ”””” — ] ”””” e —— — — ]
DDA - Draft - Final Review and prepare for 1st Sub 12 02-Nov-20 14-Nov-20 12 21-Dec-20 O6-dan2l | ) — 77777777 R o I:I 777777777777777777777 D DA biréf’tr 7|5I7n’a’|7|ié\illié\li\liéri(
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Activity Name Du | 01V3Start 01V3Finish | Du Early Start Early Finish 2020 2021
September [ October November December January
30 [ 06 [ 18 [ 20 [ 27 [ 04 [ 11 [ 18 | 25 0L [ 08 [ 15 [ 22 [06l13[20[27[03[10[17l24[
DDA - Review by SO 28 15-Nov-20 12-Dec-20 28 07-Jan-21 03-Feb-21 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ " h [
DDA - 15t Sub 0 14Nov-20 = 0 06-Jan-21 > ‘
DDA - Draft - Preparation by Designer 24 03-Oct-20 31-Oct-20 24 23-Nov-20* 19-Dec-20
DDA - Reviewby IP /DC 28 15-Nov-20 12-Dec-20 28 07-Jan-21 03-Feb-21
DDA Road L10 (S) - Alignment, Traffic Sign, Road Marking and Traffi = 60 03-Oct-20 12-Dec-20 | 60 23-Nov-20 | 03-Feb-21
DDA - Draft - Preparation by Designer 24 03-Oct-20 31-0ct-20 24 23-Nov-20* 19-Dec-20
DDA - 1st Sub 0 14-Nov-20 0 06-Jan-21
DDA - Reviewby IP /DC 28 15-Nov-20 12-Dec-20 28 07-Jan-21 03-Feb-21
DDA - Draft - Final Review and prepare for 1st Sub 12 02-Nov-20 14-Nov-20 12 21-Dec-20 06-Jan-21
DDA - Review by SO 28 15-Nov-20 12-Dec-20 28 07-Jan-21 03-Feb-21
DDA Road L10 (S) - Roadworks and Street Fumiture 60 03-Oct-20 12-Dec-20 | 60 23-Nov-20 | 03-Feb-21
DDA - Draft - Final Review and prepare for 1st Sub 12 02-Nov-20 14-Nov-20 12 21-Dec-20 06-Jan-21
DDA - Review by SO 28 15-Nov-20 12-Dec-20 28 07-Jan-21 03-Feb-21
DDA - 1st Sub 0 14-Nov-20 0 06-Jan-21
DDA - Draft - Preparation by Designer 24 03-Oct-20 31-Oct-20 24 23-Nov-20* 19-Dec-20
DDA - Reviewby IP /DC 28 15-Nov-20 12-Dec-20 28 07-Jan-21 03-Feb-21
AIP Foot Bridge FT-02 72 30-Jun-20 22-Sep-20 97 | 19-Aug-20A | 12-Dec-20
AIP - 1st Sub 0 14-Jul-20 0 09-Sep-20 A
AIP - Review by IP /DC 28 15-Jul-20 11-Aug-20 53 | 10-Sep-20A | 01-Nov-20
AIP - Review by SO 28 15-Jul-20 11-Aug-20 53 10-Sep-20 A | 01-Nov-20
AIP - 2nd Sub 0 25-Aug-20 0 14-Nov-20
AIP - SO Consent for DDA Submission 0 22-Sep-20 0 12-Dec-20
AIP - Draft - Final Review and prepare for 1st Sub 12 30-Jun-20 14-Jul-20 19 | 19-Aug-20A | 09-Sep-20 A
AIP - Further information required by SO 12 12-Aug-20 25-Aug-20 12 02-Nov-20 14-Nov-20 : : : :
AIP - 2nd Review by SO 28 | 26-Aug20 = 22-Sep20 = 28 15-Nov-20 = 12-Dec-20 - I : :
DDA Foot Bridge FT-02 47 | 23-Sep20  19Nov-20 | 48 = 14-Dec-20 | 10-Feb-21
DDA - Draft - Final Review and prepare for 1st Sub 12 09-0ct20 = 220ct20 12 30-Dec20 | 13-Jan2l | |
DDA - Review by SO 28 | 23-0ct20 | 19Nov-20 | 28 | 14-Jan2l | 10-Feb-21 | |
DDA - 1st Sub 0 2:0ct20 | 0 13-Jan-21 | | | |
DDA - Draft - Preparation by Designer 12 23-Sep20 = 08-Oct20 = 12 | 14-Dec20 = 29-Dec-20 | | | }
DDA - Review by IP / DC 28 23:0ct20 | 19-Nov20 = 28 | 14Jan2l | 10-Feb-21
DDA C UE Typical ELS 28 280un20 | 2720 9 | Ol-Aug20A  11-Aug-20A | | |
DDA - 2nd Review by SO 35 | 23-Jun20 | 27-0ul20 | 11 | Ol-Aug-20A  11-Aug20A | o S .-kt '
DDA - SO Consent for Construction 0 27-Jul-20 0 11-Aug-20 A héfrhéﬁbh 77777 - - 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA CUE Entrance ELS 75 0l-Aug-20 | 30-Oct20 | 110  21-Sep20A  02-Feb-21 | | | j
DDA - Draft - Final Review and prepare for 1st Sub 12 01-Aug20 = 14-Aug-20 = 45 | 21-Sep-20A  14-Nov-20 : : : ‘
DDA - 1st Sub 0 1-Aug20 | 0 14-Nov-20
DDA - Review by IP / DC 28 15-Aug20 | 11-Sep20 = 28 | 15Nov20 | 12-Dec-20
DDA - Review by SO 28 | 15Aug20 = 11-Sep-20 = 28 | 15Nov-20 = 12-Dec-20
DDA - Further information required by SO 12 12-Sep-20 25-Sep-20 12 14-Dec-20 29-Dec-20
DDA - 2nd Sub 0 25Sep20 | 0 29-Dec-20
DDA - 2nd Review by SO % 26-Sep20 | 30-0ct20 | 35 | 30-Dec20 | 02-Feb-21
AIP CUE Permanent Works 0 | 02Juk20 | 02Jul20 | 57 | 25-Aug-20A | 02-Nov-20
AIP - SO Consent for DDA Submission 0 02-Jul-20 0 02-Nov-20 3 3 1 1
AIP - Further information required by SO 0 27 | 25-Aug-20A | 24-Sep-20A _ AIP Further |nf0rmat|0n req U|red by SO
AIP - 5th Sub 0 0 24-Sep20A | o """""?A’lﬁ Sth ’sijri ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
AIP - 5th Review by SO 0 30 25-Sep-20 A 02-Nov-20
DDA CUE Pemanent Works 133 15-May-20 21-Oct-20 83 19-Sep-20 A | 30-Dec-20
DDA - Draft - Preparation by Designer 39 15-May-20 30-Jun-20 7 19-Sep-20A | 26-Sep-20 A _ DDA - Draft Preparan on by DeS|gner
DDA - Draft - Final Review and prepare for 1st Sub 24 02ul20 | 290u20 | 5 | 28-Sep20A 050ct20A | | | | | EEEEEER DDA-Draft- Final Review and| ébé’r’e’fb’r’islt’éhb ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
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Page 7 of 20 WY Summary

Data Date: 31-Oct-20

Three Months Rolling Programme (Oct-20)

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

BOUYGUES
TRAVAUX PUBLICS

Date Revision Checked Approved
05-Nov-19 00VvO0 WYu
18-Dec-19 0oov1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01Vv1 SPa/LLo WYu
17-Jul-20 01v2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu




Activity Name Du | 01V3Start 01V3Finish | Du Early Start Early Finish 2020 2021
September [ October November [ December January
30l06113l20l27[04[11[18125 01l08115l22l29106l13l20127l03l10117l24l
DDA - Lst Sub 0 290ul20 | 0 05-0ct-20 A | | | | | & DDA- 15t Su | | | | | | | | | | | | |
DDA - Review by IP / DC 28 | 30-Jul20 | 26-Aug20 | 30 = 06-Oct-20A  04-Nov-20 : : : :
DDA - Review by SO 28 30-Jul-20 26-Aug-20 30 06-Oct-20 A = 04-Nov-20
DDA - Further information required by SO 18 27-Aug-20 16-Sep-20 18 05-Nov-20 25-Nov-20
DDA - 2nd Sub 0 16-Sep-20 0 25-Nov-20
DDA - 2nd Review by SO 35 17-Sep-20 21-0ct-20 35 26-Nov-20 30-Dec-20
DDA - SO Consent for Construction 0 21-Oct-20 0 30-Dec-20
[STE] AIP CUE L10 (N) ELS 91 12-Nov-21 04-Mar-22 86 02-Nov-20 16-Feb-21
AIP - Draft - Preparation by Designer 24 12-Nov-21 09-Dec-21 24 02-Nov-20 28-Nov-20
AIP - Draft - Final Review and prepare for 1st Sub 14 10-Dec-21 28-Dec-21 14 30-Nov-20 15-Dec-20
AIP - 1st Sub 0 28-Dec-21 0 15-Dec-20
AIP - Review by IP /DC 28 29-Dec-21 25-Jan-22 28 16-Dec-20 12-Jan-21
AIP - Review by SO 28 29-Dec-21 25-Jan-22 28 16-Dec-20 12-Jan-21
AIP - Further information required by SO 6 26-Jan-22 04-Feb-22 6 13-Jan-21 19-Jan-21
AIP - 2nd Sub 0 04-Feb-22 0 19-Jan-21
AIP - 2nd Review by SO 28 05-Feb-22 04-Mar-22 28 20-Jan-21 16-Feb-21
[STE] AIP CUE L10 (N) Permanent Works 84 12-Nov-21 | 24-Feb-22 85 02-Nov-20 13-Feb-21
AIP - Draft - Preparation by Designer 18 12-Nov-21 02-Dec-21 18 | 02-Nov-20* | 21-Nov-20
AIP - Draft - Final Review and prepare for 1st Sub 12 03-Dec-21 16-Dec-21 12 23-Nov-20 05-Dec-20
AIP - 1st Sub 0 16-Dec-21 0 05-Dec-20
AIP - Review by IP /DC 28 17-Dec-21 13-Jan-22 28 06-Dec-20 02-Jan-21
AIP - Review by SO 28 17-Dec-21 13-Jan-22 28 06-Dec-20 02-Jan-21
AIP - Further information required by SO 12 14-Jan-22 27-Jan-22 12 04-Jan-21 16-Jan-21
AIP - 2nd Sub 0 27-Jan-22 0 16-Jan-21
AIP - 2nd Review by SO 28 28-Jan-22 24-Feb-22 28 17-Jan-21 13-Feb-21
[STE] DDA CUE L10 (N) Permanent Works 18 28-Jan-22 21-Feb-22 18 18-Jan-21 06-Feb-21
DDA - Draft - Preparation by Designer 18 28-Jan-22 21-Feb-22 18 18-Jan-21 06-Feb-21
[STE] AIP District Cooling System Permanent Works 86 02-May-20 | 12-Aug-20 | 68 | 14-Sep-20A = 05-Dec-20
AIP - 3rd Sub 0 0 07-Nov-20
AIP - SO Consent for DDA Submission 0 12-Aug-20 0 05-Dec-20 | |
AIP - 2nd Review by SO 28 16-Jul-20 12-Aug-20 22 15-Sep-20 A | 06-Oct-20 A _ AIP 2nd Rewew by SO
AP - 2nd Sub 0 15-3uk20 0 14-Sep-20A | o ’0" ’A’Iﬁ -2nd ’Sh’ti ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
AIP - Further information required by SO 18 02-May-20 = 22-May20 = 27 | O7-Oct20A | O7-Nov-20 | o L I S """""Al’P"’F]jriﬁ’efiﬁfd’rhiéﬁbﬁ’réﬁdr’éd b&/'éb ””””””””””””””””””””””””””””””””
AIP - Review by IP /DC 28 30-May-20 26-Jun-20 28 08-Nov-20 05-Dec-20 | 77777777 77777777 77777777 77777777 _AIPREVIeWbyIP/DC 77777777777777777777777777777777777777777777
[STE] DDA District C oding System Permanent Works 111 23Jun20 | 04-Nov20 = 113  01-Sep20A  16-Jan-21 j j j j j j j e —————————————— 4 ’[S’T’E’]’bbA’b[s’th&
DDA - SO Consent for Construction 0 04-Nov-20 0 16-Jan-21 : : | | B o A L ”””” 6 "Ijb)\’”s’c’)’ébh’sé
DDA - Draft - Final Review and prepare for 1st Sub 12 13-Aug20  26-Aug20 | 5 | 25-Sep20A  30-Sep-20A _ DDA Draft Final Revuew and peparefforistSub 1L
DDA - Review by SO 28 27-Aug20 | 23-Sep20 | 65 | 03-Oct20A  06-Dec-20 | ‘
DDA - 1st Sub 0 26-Aug20 = 0 30-Sep-20 A ! ! ! . DDA lstSub
DDA - Further information required by SO 6 = 24Sep20 = 30-Sep20 | 6 | 07-Dec20 = 12-Dec20 | | L S = S L o i’bb’A’"Flirihéiirifb’rhiaitiéh’réd’mr’éd b}[éé ””””””””””
DDA - 2nd Review by SO 35 01-Oct-20 04-Nov-20 35 13-Dec-20 16Jan2l | L ' 77777777 77777777777 ' 77777777 77777777 _ 7777777777777777777777777777777777777777777 D DAZI”IdREVIe
DDA - 2nd Sub 0 30-Sep20 0 12-Dec20 | - o T 3 ”””” ”””” 6 ”Dbﬂ’é’ﬁd’s’db ”””””””””””””””””””””””
DDA - Draft - Preparation by Designer 42 23Jun20 | 12-Aug20 21 | 01-Sep-20A  24-Sep-20 A _ ”””””””””””””””” b’D’A’ ’b’réf’t’ ﬁébéiéﬁbh by ﬁééléhé} ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DDA - Review by IP / DC 28 21-Aug20 | 23-Sep-20 | 65 | 03-Oct20A  06-Dec20 F—— — = “ ”””””””””””””””””””””””””””””””””””””””””””””” D bK”Fié\h’e’WbS? iFi’/bé ”””””””””””””””””””””””””””
[STE] AIP District Cooling System Temporary Works 8 02-May-20 = 14-Aug20 = 90 | 20-Aug-20A  05-Dec-20 [ — e — L — e Q : ’[é’T’E’]’Ahi’[Sﬁsiriéf Cooling @siéh% ’T’érhbb’r’a’r;}’\i\/b'r’ké’ o
AIP - Draft - Preparation by Designer 24 02-May-20 29-May-20 8 20-Aug-20 A | 28-Aug-20 A b . 6ré1ff - brrébéiréilbhibilbéislidﬁéri 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
AIP - Draft - Final Review and prepare for 1st Sub 6  ®-May20  05Jun20 6 | 29Aug20A 04-Sep-20A [ AP - ’Dr’a’fi - Final ﬁéwéw éh’d bfébéhé for 1t étib ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
AIP - 1st Sub 0 05-Jun20 | 0 04-Sep-20 A m‘lilﬁﬂis’t’étib ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
AIP - Review by IP /DC 28 | 06Jun20 | 03Juk20 = 58 | 05-Sep20A  OL-Nov-20 | _ ’ E— E— I I WAI’PWFié\}lé’viftiy I’FV/’D’(’: ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
AIP - Review by SO 28 06-Jun-20 03-Jul-20 40 | 05-Sep-20A | 14-Oct-20 A _AIPRE‘VIGWWSO 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Page 8 of 20 V'S @ Miestone VY summary Date Revision Checked Approved
Data Date: 31-0ct-20 | = ™t ED/2018/04 Trunk Road T2 and Infrastructure Works e o
Actual Miestone 22-Feb-20 01v0 SPa/lLLo WYu
:_: - for Developments at South Apron TRAVAUX PUBLICS v e Sallo v
Baselne iestone . 17-Juk20 |01v2 SPa/lLo WYu
=== Bassnetu Three Months Rolling Programme (Oct-20) GO0 |01V SPallo [Wyu




Activity Name Du | 01V3Start 01V3Finish | Du Early Start Early Finish 2020 2021
30 06 Slept?;]ber[ 20 27I 04 101Ct0b[3r 18 | 25 0oL | osl\lovlembfsr [ 22 ] | 29 | 06 [Deci?ber[ 20 [ 27 [ 03 1f)anuary 17 | 24 |
AIP - Further information required by SO 12 04-Jul-20 17-Jul20 | 20 | 15-Oct-20 A | 07-Nov-20 ! _ AlP - Funher |nfqrmat|on reqwred by SO ! !
AP - 2nd Sub 0 17-0uk20 | 0 07-Nov-20 ‘ ‘ ‘ ‘ ‘
AIP - 2nd Review by SO 28 18-Jul-20 14-Aug-20 28 08-Nov-20 05-Dec-20
AIP - SO Consent for DDA Submission 0 14-Aug-20 0 05-Dec-20
[STE] DDA District Codiing System Temporary Works 113 | 26-Jun-20 09-Nov-20 | 104 = 19-Aug-20A = 21-Dec-20
DDA - Draft - Preparation by Designer 42 26-Jun-20 14-Aug-20 33 | 19-Aug-20A = 25-Sep-20A
DDA - Draft - Final Review and prepare for 1st Sub 12 15-Aug-20 28-Aug-20 12 | 26-Sep-20A = 12-Oct-20 A
DDA - 1st Sub 0 28-Aug-20 0 12-0Oct-20 A
DDA - Reviewby IP / DC 28 29-Aug-20 25-Sep-20 28 | 13-Oct-20 A | 09-Nov-20
DDA - Review by SO 28 29-Aug-20 25-Sep-20 28 | 13-Oct-20 A | 09-Nov-20
DDA - Further information required by SO 6 26-Sep-20 05-Oct-20 6 10-Nov-20 16-Nov-20
DDA - 2nd Sub 0 05-Oct-20 0 16-Nov-20
DDA - 2nd Review by SO 35 06-Oct-20 09-Nov-20 35 17-Nov-20 21-Dec-20
DDA - SO Consent for Construction 0 09-Nov-20 0 21-Dec-20
[STE] AIP Kai Hing Road / Lam Chak Street Modification 81 12-Nov-21 | 21-Feb-22 81 02-Nov-20 | 06-Feb-21
AIP - Draft - Preparation by Designer 24 12-Nov-21 09-Dec-21 24 02-Nov-20 28-Nov-20
AIP - Draft - Final Review and prepare for 1st Sub 12 10-Dec-21 23-Dec-21 12 30-Nov-20 12-Dec-20
AIP - 1st Sub 0 23-Dec-21 0 12-Dec-20
AIP - Review by IP /DC 28 24-Dec-21 20-Jan-22 28 13-Dec-20 09-Jan-21
AIP - Further information required by SO 24 21-Jan-22 21-Feb-22 24 11-Jan-21 06-Feb-21
AIP - Review by SO 28 24-Dec-21 20-Jan-22 28 13-Dec-20 09-Jan-21
[STE] AIP Hoi Bun Road Junction 36 19-Oct-20 30-Nov-20 | 98 | 11-Aug-20A = 05-Dec-20
AIP - Further information required by SO 12 19-Oct-20 02-Nov-20 40 | 11-Aug-20A | 25-Sep-20 A
AIP - 2nd Sub 0 02-Nov-20 0 25-Sep-20 A
AIP - 2nd Review by SO 28 03-Nov-20 30-Nov-20 17 | 26-Sep-20A = 12-Oct-20 A
AIP - Further information required by SO 0 22 13-Oct-20 A | 07-Nov-20
AIP - 3rd Sub 0 0 07-Nov-20
AIP - 3rd Review by SO 0 28 08-Nov-20 05-Dec-20
AIP - SO Consent for DDA Submission 0 30-Nov-20 0 05-Dec-20
[STE] DDA Hoi Bun Road Junction - Permanent Utility Design 72 01-Dec-20 01-Mar-21 | 108 | 07-Sep-20A | 16-Jan-21
DDA - Draft - Preparation by Designer 6 01-Dec-20 07-Dec-20 11 | 07-Sep-20A | 18-Sep-20 A
DDA - Draft - Final Review and prepare for 1st Sub 6 08-Dec-20 14-Dec-20 6 19-Sep-20A | 25-Sep-20 A
DDA - 1st Sub 0 14-Dec-20 0 25-Sep-20 A
DDA - Reviewby IP /DC 28 15-Dec-20 11-Jan-21 72 | 26-Sep-20A | 06-Dec-20
DDA - Review by SO 28 15-Dec-20 11-Jan-21 20 | 26-Sep-20A | 15-Oct-20 A
DDA - Further information required by SO 12 12-Jan-21 25-Jan-21 49 16-Oct-20 A | 12-Dec-20
DDA - 2nd Sub 0 25-Jan-21 0 12-Dec-20
DDA - 2nd Review by SO 35 26-Jan-21 01-Mar-21 35 13-Dec-20 16-Jan-21
DDA - SO Consent for Construction 0 01-Mar-21 0 16-Jan-21
[STE] DDA Hoi Bun Road Junction - Alignment, Traffic Sign, Road Mi = 72 01-Dec-20 | 01-Mar-21 | 115 | 07-Sep-20A = 25-Jan-21
DDA - SO Consent for Construction 0 01-Mar-21 0 25-Jan-21
DDA - Draft - Final Review and prepare for 1st Sub 6 08-Dec-20 14-Dec-20 5 28-Sep-20 A | 05-Oct-20 A
DDA - Review by SO 28 15-Dec-20 11-Jan-21 63 | 06-Oct-20 A | 07-Dec-20
DDA - 1st Sub 0 14-Dec-20 0 05-Oct-20 A
DDA - Further information required by SO 12 12-Jan-21 25-Jan-21 12 08-Dec-20 21-Dec-20
DDA - 2nd Review by SO 35 26-Jan-21 01-Mar-21 35 22-Dec-20 25-Jan-21
DDA - 2nd Sub 0 25-Jan-21 0 21-Dec-20
DDA - Draft - Preparation by Designer 6 01-Dec-20 07-Dec-20 18 | 07-Sep-20A | 26-Sep-20 A
DDA - Reviewby IP / DC 28 15-Dec-20 11-Jan-21 63 | 06-Oct-20 A | 07-Dec-20
[STE] DDA Hoi Bun Road Junction - Roadworks and Street Furniture =~ 72 01-Dec-20 | 01-Mar-21 | 118 | 01-Sep-20A = 22-Jan-21 V. [STE] D;
Page 9 of 20 V'S @ Miestone VY summary Date Revision Checked Approved
Data Date: 31-0ct-20 | = ™t ED/2018/04 Trunk Road T2 and Infrastructure Works e o
— for Developments at South Apron 2-Feb-20 _101V0 SPallo Wi
S .
=== Bassnetu Three Months Rolling Programme (Oct-20) GO0 |01V SPallo [Wyu




Activity Name Du | 01V3Start 01V3Finish | Du Early Start Early Finish 2020 2021
September [ October November [ December January
30‘06‘[13‘[20 27 04 11l18 25 01l08115l22l29[06[13[20[27[03l10117l24l

DDA - Draft - Preparation by Designer 6 01-Dec-20 07-Dec-20 10 | 01-Sep-20A | 11-Sep-20A — 3 3 3 ! ! ! , =—— DDA- Draft Preparanon by De5|gner ! ! !
DDA - Draft - Final Review and prepare for 1st Sub 6 08-Dec-20 14-Dec-20 3 12-Sep-20A | 15-Sep-20 A : ‘
DDA - 1st Sub 0 14-Dec-20 0 15-Sep-20 A
DDA - Reviewby IP /DC 28 15-Dec-20 11-Jan-21 87 | 16-Sep-20A | 11-Dec-20
DDA - Review by SO 28 15-Dec-20 11-Jan-21 14 | 16-Sep-20A = 29-Sep-20A
DDA - Further information required by SO 12 12-Jan-21 25-Jan-21 66 = 30-Sep-20A | 18-Dec-20
DDA - 2nd Sub 0 25-Jan-21 0 18-Dec-20
DDA - 2nd Review by SO 35 26-Jan-21 01-Mar-21 35 19-Dec-20 22-Jan-21
DDA - SO Consent for Construction 0 01-Mar-21 0 22-Jan-21

[STE] DDA Hoi Bun Road Junction - Street Lighting 72 01-Dec-20 01-Mar-21 | 118 | 01-Sep-20A | 22-Jan-21
DDA - Draft - Preparation by Designer 6 01-Dec-20 07-Dec-20 10 | 01-Sep-20A | 11-Sep-20A
DDA - Draft - Final Review and prepare for 1st Sub 6 08-Dec-20 14-Dec-20 3 12-Sep-20A | 15-Sep-20 A
DDA - 1st Sub 0 14-Dec-20 0 15-Sep-20 A
DDA - Reviewby IP /DC 28 15-Dec-20 11-Jan-21 87 | 16-Sep-20A | 11-Dec-20
DDA - Review by SO 28 15-Dec-20 11-Jan-21 21 | 16-Sep-20A | 06-Oct-20 A
DDA - Further information required by SO 12 12-Jan-21 25-Jan-21 62 | 07-Oct-20 A | 18-Dec-20
DDA - 2nd Sub 0 25-Jan-21 0 18-Dec-20
DDA - 2nd Review by SO 35 26-Jan-21 01-Mar-21 35 19-Dec-20 22-Jan-21
DDA - SO Consent for Construction 0 01-Mar-21 0 22-Jan-21

[STE] AIP Slip Road S5 81 12-Nov-20 20-Feb-21 81 12-Nov-20 20-Feb-21
AIP - Further information required by SO 24 21-Jan-21 20-Feb-21 24 21-Jan-21 20-Feb-21
AIP - Draft - Preparation by Designer 24 12-Nov-20 09-Dec-20 24 12-Nov-20 09-Dec-20
AIP - Draft - Final Review and prepare for 1st Sub 12 10-Dec-20 23-Dec-20 12 10-Dec-20 23-Dec-20
AIP - 1st Sub 0 23-Dec-20 0 23-Dec-20
AIP - Review by IP /DC 28 24-Dec-20 20-Jan-21 28 24-Dec-20 20-Jan-21
AIP - Review by SO 28 24-Dec-20 20-Jan-21 28 24-Dec-20 20-Jan-21

SUPPORTING UNDERGROUND STRUCTURE [SUS] 86 04-May-20 13-Aug-20 86 02-Nov-20 16-Feb-21

AIP SUS - Internal Structure 86 04-May-20 | 13-Aug-20 86 02-Nov-20 16-Feb-21
AIP - Draft - Preparation by Designer 72 04-May-20 28-Jul-20 72 02-Nov-20 27-Jan-21
AIP - Draft - Final Review and prepare for 1st Sub 14 29-Jul-20 13-Aug-20 14 28-Jan-21 16-Feb-21

C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 259 | 03-Aug-20 18-Jun-21 171 = 05-Aug-20A = 03-Mar-21

TN - C&C/LS King Post 30 15-Aug-20 19-Sep-20 14 | 05-Aug-20A | 21-Aug-20 A
DDA - 2nd Review by SO 35 16-Aug-20 19-Sep-20 16 | 06-Aug-20A | 21-Aug-20 A
DDA - 2nd Sub 0 15-Aug-20 0 05-Aug-20 A
DDA - SO Consent for Construction 0 19-Sep-20 0 21-Aug-20 A

DDA - C&CALSELS Strutting & Dewatering+DCRA 42 03-Aug-20 19-Sep-20 73 | 26-Aug-20A | 21-Nov-20
DDA - Further information required by SO 12 03-Aug-20 15-Aug-20 11 | 26-Aug-20A | 07-Sep-20 A
DDA - 2nd Sub 0 15-Aug-20 0 07-Sep-20 A
DDA - 2nd Review by SO 35 16-Aug-20 19-Sep-20 18 | 08-Sep-20A | 25-Sep-20 A
DDA - SO Consent for Construction 0 19-Sep-20 0 21-Nov-20
DDA - Further information required by SO 0 11 | 26-Sep-20A = 10-Oct-20 A
DDA - 3rd Sub 0 0 10-Oct-20 A
DDA - 3rd Review by SO 0 35 12-0ct-20 A | 21-Nov-20

DDA - C&C/LSBase Slab & Associated Cast-in for TBM Launching 102 | 17-Aug-20 16-Dec-20 | 99 02-Nov-20 | 03-Mar-21
DDA - Draft - Preparation by Designer 25 17-Aug-20 14-Sep-20 25 02-Nov-20 30-Nov-20
DDA - Draft - Final Review and prepare for 1st Sub 12 15-Sep-20 28-Sep-20 12 01-Dec-20 14-Dec-20
DDA - 1st Sub 0 28-Sep-20 0 14-Dec-20
DDA - Reviewby IP / DC 28 29-Sep-20 26-Oct-20 28 15-Dec-20 11-Jan-21
DDA - Review by GEO via SO 28 29-Sep-20 26-0ct-20 28 15-Dec-20 11-Jan-21 : : : : ! ‘
DDA - Review by SO 28 29Sep20  26-Oct20 | 28 15-Dec20 | 11-Jan-21 O DDA%- RevieMby SO

o @ Miestone V=Y Summary

Page 10 of 20

Data Date: 31-Oct-20

[ Planned Bar
B  CitcalAdiity

® @ Actual Miestone
I Actual Work

O &> Baseline Miestone
C——1 BaselneBar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Oct-20)

BOUYGUES
TRAVAUX PUBLICS

Date Revision Checked Approved
05-Nov-19 00VvO0 WYu
18-Dec-19 0oov1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01Vv1 SPa/LLo WYu
17-Jul-20 01v2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu




Activity Name Du 01V3 Start 01V3Finish | Du Early Start Early Finish 2020 2021
September [ October November December January
30 | 06 | 13 [ 20 27 | 04 | 11 ] 18 [ 25 00 | 08 [ 15 [ 22 29 [ 06 | 13 [ 20 [ 27 | 03 [ 10 17 | 24 |
DDA - Further information required by SO 14 | 27-0ct20 | 11-Nov-20 | 14 | 12-Jan21 | 27-Jan-21 ! ! ! ! ! ! = ! ! ! ! ! . I— D
DDA - 2nd Sub 0 11-Nov-20 0 27-Jan-21 e Y Lo L L L QD[
DDA- 2nd Review by SO % | 12Nov20 = 16Dec20 = 35 | 28Jan2l | O3Mar2l | . . . b _—— L .
DDA - LS Tympanum Structure for TBM Launching 109 17-Aug20 | 26-Dec20 | 108 | 06-0Ck20 A | A6 Feb-ol | ;
DDA - Draft - Preparation by Designer 63 17-Aug-20 31-0Oct-20 63 | 06-Oct-20 A | 18-Dec-20
DDA - Draft - Final Review and prepare for 1st Sub 24 02-Nov-20 28-Nov-20 24 19-Dec-20 19-Jan-21
DDA - 1st Sub 0 28-Nov-20 0 19-Jan-21
DDA - Reviewby IP /DC 28 29-Nov-20 26-Dec-20 28 20-Jan-21 16-Feb-21
DDA - Review by GEO via SO 28 29-Nov-20 26-Dec-20 28 20-Jan-21 16-Feb-21
DDA - Review by SO 28 29-Nov-20 26-Dec-20 28 20-Jan-21 16-Feb-21
DDA - C&CALSPermanent Structure 160 = 30-Nov-20 18-Jun-21 | 143 | 01-Sep-20A = 24-Feb-21
DDA - Draft - Preparation by Designer 48 30-Nov-20 27-Jan-21 28 | 01-Sep-20A = 05-Oct-20 A
DDA - Draft - Final Review and prepare for 1st Sub 24 28-Jan-21 27-Feb-21 28 | 06-Oct-20 A | 07-Nov-20
DDA - 1st Sub 0 27-Feb-21 0 07-Nov-20
DDA - Reviewby IP /DC 28 28-Feb-21 27-Mar-21 28 08-Nov-20 05-Dec-20
DDA - Review by GEO via SO 28 28-Feb-21 27-Mar-21 28 08-Nov-20 05-Dec-20
DDA - Review by SO 28 28-Feb-21 27-Mar-21 28 08-Nov-20 05-Dec-20
DDA - Further information required by SO 36 29-Mar-21 14-May-21 36 07-Dec-20 20-Jan-21
DDA - 2nd Sub 0 14-May-21 0 20-Jan-21
DDA - 2nd Review by SO 35 15-May-21 18-Jun-21 35 21-Jan-21 24-Feb-21
DDA - LS Thrust Frame/Blocks for TBM Launching 63 15-Sep-20 | 30-Nov20 | 60 | 0Ll-Dec-20 & 15-Feb-21
DDA - Draft - Preparation by Designer 30 15-Sep-20 21-0ct-20 30 01-Dec-20 07-Jan-21
DDA - Draft - Final Review and prepare for 1st Sub 9 22-0ct-20 02-Nov-20 9 08-Jan-21 18-Jan-21
DDA - 1st Sub 0 02-Nov-20 0 18-Jan-21
DDA - Reviewby IP /DC 28 03-Nov-20 30-Nov-20 28 19-Jan-21 15-Feb-21
DDA - Review by SO 28 03-Nov-20 30-Nov-20 28 19-Jan-21 15-Feb-21
SUB-SEA TBM TUNNEL 192 26-Jun-20 16-Feb-21 161 = 12-Aug-20A  26-Feb-21
DDA - Sub-sea Tunnel - Precast Segment Lining + DCRA 0 29-Jul-20 29-Jul-20 57 | 12-Aug-20A | 20-Oct-20 A v DDA Sub
DDA - SO Consent for Construction 0 29-Jul-20 20-Oct-20 A
DDA - 3rd Sub 0 0 12-Aug-20 A
DDA - 3rd Review by SO 0 14 | 13-Aug-20A | 28-Aug-20A DA- é%d R é\’/[év’v’by SO L L e
DDA - Further information required by SO 0 3 29-Aug-20 A | 01-Sep-20 A 1 7|737D’A” Fu I:théirilhi‘(;rirﬁé;tlbhirieidlillirédiﬁ)il SO 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - 4th Sub 0 0 01-Sep-20 A 6’D’D'A’ 4th ’sh’ti e stk e S
DDA - 4th Review by SO 0 13 02Sep20A 16-Sep20A | NNENENNENNNN D bA”h’th’F’eé\}[ e’W’B;i so b
DDA - Further information required by SO 0 12 17-Sep20A  30-Sep-20A | 77777777 D — 777777777777777777 f)iDiAi Fu i’tihie’rrlhfcsrinim;:lilioinrrieitil;Ilirtiaii’t;)il7c O
DDA - 5th Sub 0 0 30-Sep-20A | L * ’I’Db’A’ 5th éixb’ ””” e
DDA - 5th Review by SO 0 15 | 03-Oct20A | 20-Oct-0A | e _ ”””””””””””” D b}i - 5th Review by éb ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
DDA - Special Segment for CP construction 83 30-Juk20 | 06-Nov-20 = 84 | 21-Oct20A  30-Jan2l | L ——
DDA - Draft - Preparation by Designer 36 30-Jul-20 09-Sep-20 36 | 21-0ct20A (2-Dec20 F——— 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 | 7|’37DrA” 7I57réfiti 7I5fébéf&iﬁ(i)ri1 by bEé@hé} 7777777777777777777777777777777777
DDA - Draft - Final Review and prepare for 1st Sub 24 10-Sep-20 09-Oct-20 24 03-Dec-20 02-Jan21 | L _ e e Ii75[5/7\7fD’réftr7I5[ﬁélihie§/]eiwiéﬁd’ﬁrieip
DDA - 1st Sub 0 09-0ct:20 0 02Jan21 | L o ( DDA - ’iét’ sw ;L |
DDA - Reviewby IP / DC 28 10-0ct20 | 06-Nov20 = 28 = 03Jan21 | 30dan21 | . .1 —_— - O o — I
DDA - Review by SO 28 10-0ct20 | 06-Nov20 = 28 = 03Jan21 | 30dan21 | . .1 —_— O o — I
DDA - Sub-sea Tunnel - TBM Confinement 36 02-Jan-21 16-Feb-21 36 02-Jan-21 16-Feb-21
DDA - Draft - Preparation by Designer 36 02-Jan-21 16-Feb-21 36 02-Jan-21* 16-Feb-21
DDA - Sub-sea Tunnel - Internal Structure 9 26-Jun-20 19-Oct-20 9% 02-Nov-20 26-Feb-21
DDA - Draft - Preparation by Designer 36 26-Jun-20 07-Aug-20 36 02-Nov-20 12-Dec-20 [ I DDA - Draft Preparauon by De3|gner
DDA - Draft - Final Review and prepare for 1st Sub 12 08-Aug20 = 21-Aug20 | 12 14-Dec20 | 29Dec20 | Lo I:I ”””””””””” D bK - Draft - Final ﬁévléw and; bfébei?é f(
DDA - 1st Sub 0 21-Aug20 0 29Dec20 | 1L * ’Db’A’ : i’si’étib ”””””””””””” :
DDA - Review by IP / DC 28 2-Aug20 | 18-Sep-20 = 28 = 30-Dec20 = 26-Jan2l F—————= e s e ——— 1 bb;
Page 11 of 20 V'S @ Miestone VY summary Date Revision Checked Approved
Data Date: 31-0ct-20 | = ™t ED/2018/04 Trunk Road T2 and Infrastructure Works e o
e @ Actalliesone BOUYGUES 22-Feb20  |01V0 SPalLlo Wyu
— for Developments at South Apron TRAVAUX PUBLICS o porz0 oV R
. 17-Jul-20 01v2 SPa/LLo WYu
=== Bassnetu Three Months Rolling Programme (Oct-20) GO0 |01V SPallo [Wyu




Activity Name Du | 01V3Start 01V3Finish | Du Early Start Early Finish 2020 2021
September [ October November [ December January
30 ] 06 [ 13 [ 20 [ 27 [ o4 [ 11 [ 18 ] % 00 ] 08 [ 15 | 2 [ 2 ] 06 [ 13 [ 20 [ 27 [ 8 [ 10 | 17 [ 24 |
DDA - Review by SO 28 22-Aug-20 18-Sep-20 28 30-Dec-20 26-Jan-21 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ b ‘ ‘ —1 DD
DDA - Further information required by SO 24 19-Sep-20 19-Oct-20 24 27-Jan21 %Feb2l | 1 77777777 77777777 II
CROSS PASSAGE 48 100ct20  05Dec20 48 O4dan2l  O3Mar2L | L ————
DDA - Cross Passage - CP TBM Jacking Pipes 48 | 10-0ct20 | 05-Dec20 | 48 | O4dan2l | O3Mar2L | 11D L —————————
DDA - Draft - Preparation by Designer 48 | 10-0ct20 | 05-Dec20 = 48 | O4-Jan2l | O3-Mar2L | . Lo = ——————————————— T — E— ‘
DDA-Cross Passage - Traditional (CP28,29 & 30) - Temp Supportfi 42 100ct20  28Nov20 = 42 | O4dan2l | 24Feb2l | 0 ——————
DDA - Draft - Preparation by Designer 42 10-Oct-20 28-Nov-20 42 04-Jan-21 24-Feb-21
CHAKWO LING ROAD WORKS 81  14-May-20  19-Aug20 47  06-Aug-20A 30-Sep-20 A 1
DDA CKL Junction - Permanent Utility Design 0 14-May-20 | 14-May-20 0 | 06-Aug-20A = 06-Aug-20 A Unllty‘DeS|gn
DDA - SO Consent for Construction 0 14-May-20 0 06-Aug-20 A fi ! | | | | | | | |
DDA CKL Junction - Allignment, Traffic Sign, Road Marking and Trafi 0 14-May-20 | 14-May-20 0 | 06-Aug-20A = 06-Aug-20 A 3 3 3 3 3 3 3 3
SOR 0  14May20 14May20 0  06-Aug-20A 06-Aug-20A
DDA - SO Consent for Construction 0 14-May-20 0 06-Aug-20 A [i
DDA Wiai Yip Street / Wai Fat Road Junction - MOC Modification 0 | 19Aug-20 = 19-Aug-20 = O | 30-Sep-20A 30-Sep-20A
SOR 0 19Aug20  19-Aug20 0  30-Sep-20A 30-Sep-20A
DDA - SO Consent for Construction 0 19-Aug-20 | 0 30-Sep-20 A | | | |
DRILL & BREAK [D&BR] / DRILL & BLAST TUNNEL [D&BL] 127 2-Apr-20  22Sep20 93 01-Aug-20A  20-Nov-20 | | | |
AIP - D&BR / D&BL Permanent Structure 0 25-May-20 | 25-May-20 0 | 02-Sep-20A = 02-Sep-20 A 3 3 3 3
AIP - SO Consent for DDA Submission 0 25-May20 | 0 02-Sep-20 A | | | | | | | |
DDA - Construction Blasting Assessment Report 0 | 2Ap20  2:Ap20 | 17  18-Aug-20A  07-Sep-20A
DDA CBAR - Consent for BMS Submission 0 2-Apr20 0 07-Sep-20 A
CBAR - 6th Sub 0 0 18-Aug-20 A | | | | | | | |
CBAR - 6th Review by MinesD 0 17 19-Aug20A  07-Sep-20A
DDA - D&BR/ D&BL Tunnel - Temp Support for Excavation+DCRA 0 24-un-20 = 24-Jun20 = 44  01-Aug20A 21-Sep-20 A | | | | | | | |
DDA - SO Consent for Construction 0 24-Jun20 | 0 21-Sep-20 A : : : : : : : :
DDA - 4th Review by SO 0 44 01-Aug-20A | 21-Sep-20 A ‘ ‘ ‘ | | | 1 1 1 1
DDA - D&BR / D&BL Tunnel - Lining & Internal Structure 76 23-Jun-20 22-Sep-20 | 89 | 05-Aug-20A | 20-Nov-20 DDA D&BR/ D&BLTunneI L|n|ng&|nternallstructure
DDA - Lst Sub 0 2Bun20 0 05-Aug-20 A ’ | | | |
DDA - Review by IP / DC 28 240un20 | 21-uk20 | 44 06-Aug20A  18-Sep-20A | | | | | | | |
DDA - Review by GEO via SO 28 24-un20 | 21-Jul20 | 31 06-Aug-20A 05-Sep20A MEEME DDA-ReviewbyGEOviaso | . . | 0 o o o
DDA - Review by SO 28 240un20 | 21-0ul20 | 31 06-Aug20A  05-Sep-20 A MEEEE DDA-ReviewbySO . . | o o I o -
DDA - Further information required by SO 24 2-Jul20 | 18-Aug20 = 11 | 07-Sep20A 18-Sep-20A | | EEEENEENNNNN DDA -Furtherinformationrequredbyso | . o o I o -
DDA - 2nd Sub 0 18-Aug-20 = 0 18-Sep20A| . .  @DDA-2ndSub . b ”””” L o o
DDA - 2nd Review by SO 35 19-Aug20 | 22-Sep20 = 6 | 19-Sep-20A 24-Sep-20A F——————2==Mm DDA-2nd Reviewbyso : = | . . - o o
DDA - SO Consent for Construction 0 22-Sep-20 0 20-Nov-20 : 777777777777777777777777777777777777777777777777777777777 77777777 77777777
DDA - Further information required by SO 0 17 | 25Sep-20A | 16-Oct-20 A . ISR DDA - Furtherinffimation requiredbySO 1 1 L A L
DDA - 3rd Sub 0 0 16-Oct-20 A 3 ”””” 3 ””””””””””””””””””””””””” o I o -
DDA - 3rd Review by SO 0 35 | 17-0ct20 A 20-Nov-20 ‘ e 1"mmm’"’I"bI’D’A”?{rii’R’é\/]éWbYéb’"§ ”””” L o o
EAST VENTILATION BUILDING [EVB] 60 19-Sep-20 02-Dec20 = 132 | 14-Sep-20A  25-Feb-21 O ————— 777777777777777 77777777777777777777777777777777777777777 : 77777777 77777777 77777777 77777777
AIP EVB - Permanent Structure 0 19-Sep-20 = 19-Sep20 72 14-Sep-20A  10Dec20 | | | \— e ——— }"mmm"""m"”mmmmm"A’Ib"E’\/’é"ﬁefri{ah’ériféirijdthié"""3 ”””” o o
AIP - SO Consent for DDA Submission 0 19-Sep-20 | 0 10-Dec20 | ¢ I §"mmm"""mmmmm’”’"6"A5|P"’S’d’ébhééh’t’fbi’Iij”Sh’tin’w[s’s]bh ”””” o o
AIP - 3rd Sub 0 0 14-Sep-20 A "mmmm3’A’I’P”’3’rd’édb’m""’3 ”””” e o o I o -
AIP - 3rd Review by SO 0 14 15Sep20A  30-Sep20A | | | _ ”””””””””” Aili"ér’d’Fié\héWbyéii”mf ”””””””” o o I o -
AIP - Further information required by SO 0 30 030ct20A | O7Nov20 | 1 LD N S ’”’”’”’Ap’”ﬁgﬁﬁ&]ﬁf’q}m’e{ﬂc’,ﬁ’@@’.r’édby’s’cj””i ”””” L o o
AIP - 4th Sub 0 0 o7-Nov20 | 1 L N * ’li|b"h’th’éhb"’f”""f ”””””””” L o o
AIP - 4th Review by SO 0 28 | 09-Nov-20 = 10Dec20 | ¢ L n _A|P4thRe\newbyso ”””” o o
DDA - EVB - Permanent Structure (including Foundation) 60 = 21-Sep20 = 02-Dec20 | 60  11-Dec20 = 25-Feb2l | L P ——————
DDA - Draft - Preparation by Designer 3 21-Sep20  04-Nov20 = 36 = 11-Dec-20 & 25Jdam2l | . _—————————— I I DDA
DDA - Draft - Final Review and prepare for 1st Sub 24 | 05Nov-20 = 02Dec20 = 24 | 26Jan2l | %Feb2l | L | e L L P A L .
DDA - EVB - Tower Crane Foundation 60 | 21Sep-20 | 02Dec20 | 60 | 11Dec-20 | 25-Feb-2l | L L ——— :
Page 12 of 20 V'S @ Miestone VY summary Date Revision Checked Approved
Data Date: 31-0ct-20 | = ™t ED/2018/04 Trunk Road T2 and Infrastructure Works e o
M ety for Developments at South Apron f)g';zfﬁg o Pt
o & Baseine Miestone
== sactor Three Months Rolling Programme (Oct-20) e e T Tty




Activity Name Du | 01V3Start 01V3Finish | Du Early Start Early Finish 2020 2021
September [ October November December January
30l06ll3l20l27[04l11l18[25 01l08115l22 29106l13l20127l03l10117l24l
DDA - Draft - Final Review and prepare for 1st Sub 24 05-Nov-20 02-Dec-20 24 26-Jan-21 25-Feb-21 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DDA - Draft - Preparation by Designer 36 21-Sep-20 04-Nov-20 36 11-Dec-20 25-Jan-21
DDA - EVB - Aesthetic Design 48 21-Sep-20 18-Nov-20 48 11-Dec-20 08-Feb-21
DDA - Draft - Preparation by Designer 48 21-Sep-20 18-Nov-20 48 11-Dec-20 08-Feb-21
TUNNEL E&M INSTALLATION & COMMISSIONING 145 = 10-Aug-20 01-Feb-21 163 = 12-Aug-20A  27-Feb-21
AIP - Overall E&M Design 24 11-Aug-20 08-Sep-20 33 | 25-Sep-20A | 06-Nov-20
AIP - 2nd Sub 0 11-Aug-20 0 25-Sep-20 A
AIP - 2nd Review by SO 28 12-Aug-20 08-Sep-20 42 | 26-Sep-20A | 06-Nov-20
AIP - SO Consent for DDA Submission 0 08-Sep-20 0 06-Nov-20
AIP - E&M Tunnel Ventilation Design 24 22-Aug-20 19-Sep-20 33 | 25-Sep-20A | 06-Nov-20
AIP - 2nd Sub 0 22-Aug-20 0 25-Sep-20 A
AIP - 2nd Review by SO 28 23-Aug-20 19-Sep-20 42 | 26-Sep-20A | 06-Nov-20
AIP - SO Consent for DDA Submission 0 19-Sep-20 0 06-Nov-20
DDA - E&M Tunnel Ventilation Design 72 21-Sep-20 16-Dec-20 72 07-Nov-20 02-Feb-21
DDA - Draft - Preparation by Designer 48 21-Sep-20 18-Nov-20 48 07-Nov-20 05-Jan-21
DDA - Draft - Final Review and prepare for 1st Sub 24 19-Nov-20 16-Dec-20 24 06-Jan-21 02-Feb-21
AIP - E&M Air Purification System (WVB) 22 04-Sep-20 03-Oct-20 33 | 25-Sep-20A | 06-Nov-20
AIP - 2nd Sub 0 04-Sep-20 0 25-Sep-20 A
AIP - 2nd Review by SO 28 05-Sep-20 02-Oct-20 42 | 26-Sep-20A | 06-Nov-20
AIP - SO Consent for DDA Submission 0 03-Oct-20 0 06-Nov-20
DDA - E&M Air Purification System (WVB) 81 03-Oct-20 09-Jan-21 81 07-Nov-20 | 16-Feb-21
DDA - Draft - Preparation by Designer 48 03-Oct-20 28-Nov-20 48 07-Nov-20 05-Jan-21
DDA - Draft - Final Review and prepare for 1st Sub 12 30-Nov-20 12-Dec-20 12 06-Jan-21 19-Jan-21
DDA - 1st Sub 0 12-Dec-20 0 19-Jan-21
DDA - Review by SO 28 13-Dec-20 09-Jan-21 28 20-Jan-21 16-Feb-21
DDA - Reviewby IP / DC 28 13-Dec-20 09-Jan-21 28 20-Jan-21 16-Feb-21
AIP - E&M Fire Services Installation 9% 12-Aug-20 | 04-Dec-20 | 115 | 12-Aug-20A = 29-Dec-20
AIP - Draft - Final Review and prepare for 1st Sub 24 12-Aug-20 08-Sep-20 39 | 12-Aug-20A | 25-Sep-20A
AIP - 1st Sub 0 08-Sep-20 0 25-Sep-20 A r r
AIP - Review by IP /DC 28 09-Sep-20 06-Oct-20 37 | 26-Sep-20A | 01-Nov-20 AP - Revrew by P/ DC
AIP - Review by SO 28 09-Sep-20 06-Oct-20 37 | 26-Sep-20A | 01-Nov-20 mAiliDméé\rléi\lriﬁyﬁsid 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777
AIP - Update & prepare for 2nd Sub 26 07-Oct-20 06-Nov-20 26 02-Nov-20 oDec20 | L L e 7”777”77m77m777m777777777777I’7A7|7F;77Updiaié78;pirépéiréifbriirrdgﬁb 7777777777777777777777777777777777777
AIP - 2nd Sub 0 06-Nov-20 0 01-Dec-20
AIP - 2nd Review by SO 28 07-Nov-20 04-Dec-20 28 02-Dec-20 29-Dec-20
AIP - SO Consent for DDA Submission 0 04-Dec-20 0 29-Dec-20
DDA - E&M Fire Services Installation 30 | 05-Dec-20 12-Jan-21 30 30-Dec-20 | 03-Feb-21
DDA - Draft - Preparation by Designer 30 05-Dec-20 12-Jan-21 30 30-Dec-20 03-Feb-21
AIP - E&M MVAC 84 12-Aug-20 20-Nov-20 | 109 | 12-Aug-20A = 19-Dec-20
AIP - Draft - Final Review and prepare for 1st Sub 20 12-Aug-20 03-Sep-20 39 | 12-Aug-20A | 25-Sep-20A =_ AIP Draft Final Rewew and prepare for 1st pub
AP - 1st Sub 0 03-Sep20 0 25-Sep-20A | © ’3 ””””””””””” 3’}\115"’1& S e
AIP - Review by IP /DC 28 04-Sep-20 01-Oct-20 37 | 26-Sep-20A | 01-Nov-20 :
AIP - Review by SO 28 04-Sep-20 01-Oct-20 37 | 26-Sep-20A | 01-Nov-20
AIP - Update & prepare for 2nd Sub 18 03-Oct-20 23-0ct-20 18 02-Nov-20 21-Nov-20
AIP - 2nd Sub 0 23-0ct-20 0 21-Nov-20
AIP - 2nd Review by SO 28 24-0ct-20 20-Nov-20 28 22-Nov-20 19-Dec-20
AIP - SO Consent for DDA Submission 0 20-Nov-20 0 19-Dec-20
DDA - E&M MVAC R 21-Nov-20 30-Dec-20 R 21-Dec-20 29-Jan-21
DDA - Draft - Preparation by Designer 32 21-Nov-20 30-Dec-20 32 21-Dec-20* 29-Jan-21
AIP - E&M Plumbing & Drainage System 87 10-Aug-20 | 21-Nov-20 | 79 | 21-Sep-20A = 24-Dec-20 r
AIP - Draft - Final Review and prepare for 1st Sub 18 10-Aug-20 29-Aug-20 5 21-Sep-20A | 25-Sep-20 A - AIP Draft Final Rewew and prepare for 1st fub

o @ Miestone
[ Planned Bar
B Cicandiiy
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Data Date: 31-Oct-20

® @ Actual Miestone
I Actual Work
O &> Baseline Miestone

C——1 BaselneBar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Oct-20)

BOUYGUES
TRAVAUX PUBLICS

Date Revision Checked Approved
05-Nov-19 00VvO0 WYu
18-Dec-19 00V1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01Vv1 SPa/LLo WYu
17-Jul-20 01v2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu




Activity Name Du | 01V3Start 01V3Finish | Du Early Start Early Finish 2020 2021
September [ October November [ December January
30l06113l20[27[04l11l18125 01l08[15l22l29106l13l20127l03l10 17l24|
AIP - 1st Sub 0 29-Aug-20 0 25-Sep-20 A ‘ ‘ 0 AlP - 1st Sub ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3
AIP - Review by IP / DC 28 30-Aug-20 26-Sep-20 37 | 26-Sep-20A | 01-Nov-20 :
AIP - Review by SO 28 30-Aug-20 26-Sep-20 37 | 26-Sep-20A | 01-Nov-20
AIP - Update & prepare for 2nd Sub 22 28-Sep-20 24-0ct-20 22 02-Nov-20 26-Nov-20
AIP - 2nd Sub 0 24-Oct-20 0 26-Nov-20
AIP - 2nd Review by SO 28 25-0ct-20 21-Nov-20 28 27-Nov-20 24-Dec-20
AIP - SO Consent for DDA Submission 0 21-Nov-20 0 24-Dec-20
DDA - E&M Plumbing & Drainage System 41 23-Nov-20 12-Jan-21 41 28-Dec-20 17-Feb-21
DDA - Draft - Preparation by Designer 24 23-Nov-20 19-Dec-20 24 28-Dec-20* 25-Jan-21
DDA - Draft - Final Review and prepare for 1st Sub 17 21-Dec-20 12-Jan-21 17 26-Jan-21 17-Feb-21
AIP - E&M Electrical Installation 101 = 24-Aug-20 22-Dec20 | 128 | 24-Aug-20A | 26-Jan-21
AIP - Draft - Preparation by Designer 24 24-Aug-20 19-Sep-20 48 | 24-Aug-20A | 20-Oct-20 A
AIP - Draft - Final Review and prepare for 1st Sub 12 21-Sep-20 06-Oct-20 15 | 21-Oct-20 A | 07-Nov-20
AIP - 1st Sub 0 06-Oct-20 0 07-Nov-20
AIP - Review by IP /DC 28 07-Oct-20 03-Nov-20 28 08-Nov-20 05-Dec-20
AIP - Review by SO 28 07-Oct-20 03-Nov-20 28 08-Nov-20 05-Dec-20
AIP - Update & prepare for 2nd Sub 18 04-Nov-20 24-Nov-20 18 07-Dec-20 29-Dec-20
AIP - 2nd Sub 0 24-Nov-20 0 29-Dec-20
AIP - 2nd Review by SO 28 25-Nov-20 22-Dec-20 28 30-Dec-20 26-Jan-21
AIP - SO Consent for DDA Submission 0 22-Dec-20 0 26-Jan-21
DDA - E&M Electrical Installation 25 23-Dec-20 23-Jan-21 25 27-Jan-21 27-Feb-21
DDA - Draft - Preparation by Designer 25 23-Dec-20 23-Jan-21 25 27-Jan-21* 27-Feb-21
AIP CLP Submis sion - Power Supply to EVB & WVB 91 05-Sep-20 23-Dec-20 93 | 26-Sep-20A | 19-Jan-21
AIP - Draft - Preparation by Designer 18 05-Sep-20 25-Sep-20 19 | 26-Sep-20A | 20-Oct-20 A
AIP - Draft - Final Review and prepare for 1st Sub 12 26-Sep-20 12-Oct-20 15 | 21-Oct-20 A | 07-Nov-20
AIP - 1st Sub 0 12-Oct-20 0 07-Nov-20
AIP - Review by IP /DC 28 13-Oct-20 09-Nov-20 28 08-Nov-20 05-Dec-20
AIP - Review by SO 28 13-Oct-20 09-Nov-20 28 08-Nov-20 05-Dec-20
AIP - Update & prepare for 2nd Sub 14 10-Nov-20 25-Nov-20 14 07-Dec-20 22-Dec-20
AIP - 2nd Sub 0 25-Nov-20 0 22-Dec-20
AIP - 2nd Review by SO 28 26-Nov-20 23-Dec-20 28 23-Dec-20 19-Jan-21
AIP - SO Consent for DDA Submission 0 23-Dec-20 0 19-Jan-21
DDA CLP Submission - Power Supply to EVB & WVB 24 24-Dec-20 23-Jan-21 24 20-Jan-21 19-Feb-21 1
DDA - Draft - Preparation by Designer 24 24-Dec-20 23-Jan-21 24 20-Jan-21* 19-Feb-21 L
AIP - E&M Tunnel Lighting Design 127 | 31-Aug-20 0L-Feb-21 | 124 26-Sep20A | 27-Feb-2l | 1 L — e ———— — : — — — 77777777 — : —
AIP - Draft - Preparation by Designer 3 31-Aug20 | 10-0ct20 | 34 | 26:Sep20A  O7-Nov20 e e R — AP - ’Ijr’zifi - ’ﬁré’ria{réﬁ’dr{ b’y’bé’sid héf ”””” o o o o
AIP - Draft - Final Review and prepare for 1st Sub 24 120ct20 | 09-Nov20 = 24 | 09-Nov-20 & 05-Dec20 | o L e — T AP - Diaft "Fihél"R’év]éw éhd’br’ébér’é for 1st ’s’dti"’] ”””” - |
AIP - 1st Sub 0 09-Nov-20 0 05-Dec20 | | . L o OQAIPlstSub 7777777777777777 L 77777777
AIP - Review by IP /DC 28 10-Nov-20 07-Dec-20 28 06-Dec-20 Qdan2 | s e S— 7777777 Ii7A7Il577I327é\lilé\rl\libilillr°7biéﬁi 77777777
AIP - Review by SO 28 10-Nov-20 07-Dec-20 28 06-Dec-20 @dan2 | = 77777777 7777777 IﬁAilli’”rF%’é\lilé\rl\I’l’)ifSrb 777777 77777777
AIP - Update & prepare for 2nd Sub 45 08-Dec-20 01-Feb-21 45 04-Jan-21 aFeb2 | L L == 77777777 77777777 — 77777777
AIP - E&M CMCS 59 10-Nov-20 20-Jan-21 59 07-Dec-20 10-Feb-2L | 1 ————— 77777777 77777777 77777777 77777777
AIP - Draft - Preparation by Designer 41 10-Nov-20 29-Dec-20 41 07-Dec-20 %dan2l | e — _ 77777777 77777777 AIP
AlIP - Draft - Final Review and prepare for 1st Sub 18 30-Dec-20 20-Jan-21 18 27-Jan-21 19-Feb21 | 0L —_— -
SOUTH APRON EXTERNAL WORKS 262  01-Jun-20 19-Apr-21 171 02-Sep-20A  30-Mar-21 e e e e s e o e B Y
Road S20 166 = 01-Jun-20 16-Dec-20 = 150 = 02-Sep-20A = 05-Mar-21
CUE 86 30-Jul-20 10-Nov-20 49 | 02-Sep-20A | 31-Oct-20 A ' ' ' ' ' '
CUE Typical Section ELS (Preboring) 36 30-Jul20 | 09-Sep20 | 1 | 02-Sep-20A | 02-Sep-20 A :,-::. CUE Typlcal Sectlon ELS (Preborlng) ‘
CUE Typical Section ELS (Sheet pile) 50 10-Sep-20 10-Nov-20 49 | 02-Sep-20A | 31-Oct-20 A 1 CUE Typical; Sect|on ELS (Sheet pile)
Road & Drain 166 = 01-Jun-20 16-Dec20 | 150 @ 02-Sep-20A = 05-Mar-21

o @ Miestone
[ Planned Bar
B Cicandiiy
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Data Date: 31-Oct-20

® @ Actual Miestone
I Actual Work
O &> Baseline Miestone

C——1 BaselneBar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Oct-20)

Date Revision Checked Approved
05Nov-19  |00VO WYu
18-Dec-19 |00V WYu
BOUYGUES 22.Feb-20  |01V0 SPallLo WYu
TRAVAUX PUBLICS 09-Apr-20 |01V SPallLo WYu
17-Ju20 |01v2 SPalLlo WYu
09-Oct20  |01V3 SPallLo WYu




Activity Name Du | 01V3Start 01V3Finish | Du Early Start Early Finish 2020 2021
September [ October November [ December January

30l06[13l20l27104l11l18125 01l08115l22l29106l13l20127l03l10117l24l

Stage 1 114  01-Jun20  15-0ct20 98  02-Sep20A  30-Dec-20 ‘ ;
S20 Stage 1 (Sewerage) 8 08-Jul-20 16-Jul-20 26 | 21-Sep-20A | 22-Oct-20 A 3 _ 820 Stagg 1
S20 Stage 1 (Drainage) 27 | 17-0uk20 | 17-Aug20 | 28 | 23-Sep20A  28-Oct-20A | o o | I 5
$20 Stage 1 (U channel, Catchpit, Gully) 24 | 19-Aug20 = 15Sep20 | 24 | 03Nov-20 = 30Nov20 F—m— | . L
$20 Stage 1 (Roadworks) 2 | 16-Sep20 = 15-0ct20 = 24 | 01-Dec20 = 30-Dec20 | | L -
S20 Site Clearance / Trial pit/ UU diversion 24 01-Jun-20 29-Jun-20 14 | 02-Sep-20A | 17-Sep-20A _ 75§720787|7téiélieiériér{cié I Tri éliblit)U’Uidliléiréfdn 777777777777
$20 Stage 1 Open cut excavation 30-Jun20 | 07-Juk20 | 2 18-Sep-20A | 19-Sep20A| |  H S0 S’té’g’e’i’dbéh’édt’ékéé\}éi]bh’f ””””””””

S$20 Stage 1 (U channel, Catchpit, Gully)
S20 Stage 1 (U channel, Catchpit, Gully) 50% 03-Nov-20 16-Nov-20
S20 Stage 1 (U channel, Catchpit, Gully) 100% 12 17-Nov-20 30-Nov-20

n——- N

ey = ﬂ!!!l ,,,,, NS T S S R S
S20 Stage 1 (Roadworks) 50% 12 01-Dec-20 14-Dec-20 ! ! ! ! ! ! ! !

‘ S20 Stage 1 (Roadworks) 100% 0 12 | 15Dec-20 | 30-Dec20 | L

~ Stage2 52 160ct20 | 16Dec20 52 | 31Dec20 | O5Mar2l | L LU

520 Stage 2 (Sewerage) 16 23-Oct-20 11-Nov-20 16 08-Jan-21 og-Jan2l | T

S20 Stage 2 (Drainage) 30 | 12Nov20 | 16Dec20 | 30 | 27dan2l | O5Mar2l | LT

S20 Stage 2 Open cut excavation 16-Oct-20 | 22-Oct-20 31-Dec20  O7dan2l | . = &

PRI ] ﬂ!!!IﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁ
S20 Stage 2 (Sewerage) 50 % 08-Jan-21 16-Jan-21 ! ! ! ! | ‘ ! !

S20 Stage 2 (Sewerage) 100 % 18-Jan-21 26-Jan-21

S20Sage 2 Oranago g!_-l ,,,,, S S N E S

S20 Stage 2 (Drainage) 40% 12 27-Jan-21 09-Feb-21
' [STE] District Cooling System for AMAWBC Section 6B 144 10-Aug-20 30dan21 144 03-0ct20 A 27-Mar2l | —————
DCS Section 6B 144 | 10-Aug-20 30-Jan21 | 144 | 03-Oct-20A | 27-Mar-21
DCS - Material Procurement for Section 6B 96 10-Aug-20 02-Dec-20 96 | 03-Oct-20 A 27-Jan-21
DCS - Section D part 1 48 03-Dec-20 30-Jan-21 48 28-Jan-21 27-Mar-21
DCS - Section C part 1 48 03-Dec-20 30-Jan-21 48 28-Jan-21 27-Mar-21
[STE] District Cooling System - Remaining Section 7B % 17-Dec-20 19-Apr-21 % 02-Nov-20 = 27-Feb-21
Road L10S 9% 17-Dec-20 19-Apr-21 % 02-Nov-20 | 27-Feb-21
DCS - Material Procurement for Section 7B 96 17-Dec-20 19-Apr-21 9 02-Nov-20 27-Feb-21
Foot Bridge FB-02 72 02-Jan-21 30-Mar-21 72 02-Jan-21 30-Mar-21
Temporary Ramp provision 72 02-Jan-21 30-Mar-21 72 02-Jan-21* 30-Mar-21
[STE] Hoi Bun Road / Cheung Yip Street / Wang Chiu Road Junction 40 05-Dec-20 25-Jan-21 40 05-Dec-20 25-Jan-21
TTA Phasing 0 05-Dec-20 0 05-Dec-20*
TMLG for XP validation 0 24-Dec-20 0 24-Dec-20
XP validated 0 25-Jan-21 0 25-Jan-21
[STE] Road L10 (Northern) 0 72 16-Nov-20 10-Feb-21
CUE 0 72 16-Nov-20 10-Feb-21
CUE under Section 13 0 72 16-Nov-20 10-Feb-21
CUE L10(N) ELS (Sheet pile) 12% 0 12 16-Nov-20* 28-Nov-20
CUE L10(N) ELS (Sheet pile) 24% 0 12 | 30-Nov-20* | 12-Dec-20
CUE L10(N) ELS (Sheet pile) 36% 0 12 | 14-Dec-20* | 29-Dec-20
CUE L10(N) ELS (Sheet pile) 50% 0 12 | 30-Dec-20¢ | 13-Jan-21
CUE L10(N) ELS (Sheet pile) 60% 0 12 14-Jan-21* 27-Jan-21
CUE L10(N) ELS (Sheet pile) 72% 0 12 28-Jan-21* 10-Feb-21
DEPRESSED ROAD [DPR] 223 04-May-20  27-Jan-21 115 23-Sep-20A  10-Feb-21
ELS system & Foundation 123 = 04-May-20 =~ 25-Sep-20 43 23-Sep-20A  14-Nov-20
DPR - Predrill for H-piles foundation 24 04-May-20 30-May-20 0 23-Sep-20A | 23-Sep-20A
DPR - H-pile Drilling / Installation / Grouting 24 01-Aug-20 28-Aug-20 0 23-Sep-20A | 23-Sep-20A /
DPR - Pile Load Test 10 29-Aug-20 | 09-Sep-20 0 | 23-Sep-20A | 23-Sep-20A I DF?R - Pile Load Test
Page 15 of 20 2 @ Miestone V=Y Summary Date Revision Checked Approved
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Activity Name Du | 01V3Start 01V3Finish | Du Early Start Early Finish 2020 2021
September [ October November December January
30l06113l20l27104l11l18125 01l08115[22[29[06l13l20127l03l10117l24l
DPR - King Post for ELS 24 29-Aug-20 25-Sep-20 42 | 24-Sep-20A | 14-Nov-20 3 DPR- Klng Postfor ELS ! ! 3 ! ! ! !
Excavation & Strutting 78 24-0ct-20 27-Jan21 = 114  24-Sep-20A | 10-Feb-21 ‘
DPR - CH6008-6080 - Excavation to Strut S1 21 24-Oct-20 18-Nov-20 6 10-Dec-20 16-Dec-20
DPR - CH6008-6080 - Strut S1 Installation 12 19-Nov-20 02-Dec-20 14 22-Dec-20 09-Jan-21
DPR - CH6008-6080 - Excavation to Strut S3 20 03-Dec-20 28-Dec-20 12 06-Jan-21 19-Jan-21
DPR - CH6008-6080 - Strut S3 Installation 12 29-Dec-20 12-Jan-21 10 18-Jan-21 28-Jan-21
DPR - CH6008-6080 - Excavation to FEL 7 13-Jan-21 20-Jan-21 7 29-Jan-21 05-Feb-21
DPR - CH5962-6008 - Excavation S1 24 24-Oct-20 21-Nov-20 12 28-Jan-21 10-Feb-21
DPR - CH6080-6150 - Excavation to S1 18 24-Oct-20 14-Nov-20 9 30-Nov-20 09-Dec-20
DPR - CH6080-6150 - Strut S1 Installation 12 16-Nov-20 28-Nov-20 20 04-Dec-20 29-Dec-20
DPR - CH6080-6150 - Excavation to S2 12 30-Nov-20 12-Dec-20 12 16-Dec-20 31-Dec-20
DPR - CH6080-6150 - Strut S2 Installation 12 14-Dec-20 29-Dec-20 16 02-Jan-21 20-Jan-21
DPR - CH6080-6150 - Excavation to S3 12 30-Dec-20 13-Jan-21 12 14-Jan-21 27-Jan-21
DPR - CH6080-6150 - Strut S3 Installation 12 14-Jan-21 27-Jan-21 12 21-Jan-21 03-Feb-21
Middle Section Ch6008 - Ch6045 0 103 | 24-Sep-20A | 28-Jan-21 ‘ ‘ ‘
King Post Installation 0 32 | 24-Sep-20A | 03-Nov-20 Klng Post Installanon
Dewatering Well Installation 0 10 | 27-Oct-20 A | 06-Nov-20 Dewaterlng Well Installahon
Excavation Stage 1 - below strut S1 0 3 14-Dec-20 16-Dec-20
Strut S1 installation (5 nos) 0 10 22-Dec-20 05-Jan-21
Excavation Stage 2 - below strut S3 0 8 06-Jan-21 14-Jan-21
Strut S3 installation (5 nos) 0 10 06-Jan-21 16-Jan-21
Excavation Stage 3 - FEL 0 10 18-Jan-21 28-Jan-21
Deep Section Part 1 Ch6045 - Ch6070 0 85 | 13-Oct-20 A | 23-Jan21
King Post Installation 0 19 | 13-Oct-20 A | 04-Nov-20
Dewatering Well Installation 0 4 05-Nov-20* 09-Nov-20
Excavation Stage 1 - below strut S1 0 3 10-Dec-20 12-Dec-20
Strut S1 installation (2 nos) 0 4 06-Jan-21 09-Jan-21
Excavation Stage 2 - below strut S3 0 4 15-Jan-21 19-Jan-21
Strut S3installation (4 nos) 0 4 20-Jan-21 23-Jan-21
Deep Section Part 2 Ch6070 - Ch6115 0 73 | 23-Oct-20 A | 20-Jan-21
King Post Installation 0 10 | 23-Oct-20 A | 04-Nov-20
Dewatering Well Installation 0 6 05-Nov-20* 11-Nov-20
Excavation Stage 1 - below strut S1 0 5 04-Dec-20 09-Dec-20
Strut S1 installation (5 nos) 0 10 16-Dec-20 29-Dec-20
Excavation Stage 2 - below strut S2 0 5 02-Jan-21 07-Jan-21
Strut S2 installation (3 nos) 0 6 14-Jan-21 20-Jan-21
Deep Section Part 3 Ch6115 - Ch6150 0 69 05-Nov-20 27-Jan-21
King Post Installation 0 9 05-Nov-20* 14-Nov-20
Dewatering Well Installation 0 16-Nov-20 21-Nov-20
Excavation Stage 1 - below strut S1 0 4 30-Nov-20 03-Dec-20
Strut S1 installation (5 nos) 0 10 04-Dec-20 15-Dec-20
Excavation Stage 2 - below strut S2 0 12 16-Dec-20 31-Dec-20
SUSBH 0 12 16-Dec-20 31-Dec-20
Strut S2 installation (5 nos) 0 10 02-Jan-21 13-Jan-21
Excavation Stage 3 - below strut S3 0 12 14-Jan-21 27-Jan-21
SUS BH 0 12 14-Jan-21 27-Jan-21
WEST VENTILATION BUILDING [WVB] 180  23-Oct-20  04-Jun21 85  02-Nov-20  11-Feb-21
ELS system & Foundation 180  23-Oct-20 04-Jun-21 85  02-Nov-20 = 11-Feb-21
WVB - Slurry Wall Construction 0 19 09-Nov-20 30-Nov-20 : : : : : : : : :
Mobilization & Predrilling for H-piles Foundation 48 | 23-Oct-20 18-Dec-20 | 25 | 02-Nov-20 | 30-Nov-20 ! ! ! ! ! ! = T ! Mob|||zat|0n & Prednllmg fOI‘ H-piles Foundan oh
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03-Nov-20* 04-Nov-20

Activity Name Du | 01V3Start 01V3Finish | Du Early Start Early Finish 2020 2021
September [ October November [ December January
30l06113l20l27104l11l18125 01l08115l22l29106l13l20127l03l10117l24l
WVB - H-piles Drilling / Installation / Grouting 100% completion 66 13-Mar-21 04-Jun-21 66 02-Nov-20 20-Jan-21 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ [ | ‘
WVB - Sheet Piles Installation 50% completion 48 03-Dec-20 30-Jan-21 36 01-Dec-20 ¥dan21 | 0 e A !
WVB - Sheet Piles Installation 100% completion 48 01-Feb-21 31-Mar-21 48 15-Dec-20 UWFeb2r |+ L oL e e e
ELS System & Foundation 0 85 | 02-Nov-20 | 11-Feb-21
Mohilization for Slurry Wall 0 6 02-Nov-20* 07-Nov-20
WVB - Slurry Wall Construction learning curve 0 7 09-Nov-20 16-Nov-20
Mobilization for Sheet Pile Installation 0 19 09-Nov-20 30-Nov-20
WVB - Slurry Wall Construction remaining 0 12 17-Nov-20 30-Nov-20
WVB - Sheet Pile Installation 18% 0 12 01-Dec-20 14-Dec-20
WVB - Sheet Pile Installation 35% 0 12 15-Dec-20 30-Dec-20
WVB - Sheet Pile Installation 53% 0 12 31-Dec-20 14-Jan-21
WVB - Sheet Pile Installation 71% 0 12 15-Jan-21 28-Jan-21
WVB - Sheet Pile Installation 83% 0 12 29-Jan-21 11-Feb-21
C&C TUNNEL / LAUNCHING SHAFT [C&C/ LS] 129  12-Oct-20 18-Mar-21 138 24-Aug-20A  06-Feb-21
Dwall & Ground Treatment 122 = 12-Oct-20 10-Mar-21 | 138 @ 24-Aug-20A  06-Feb-21
Shaft Dwall 75 12-Oct-20 11-Jan-21 91 | 24-Aug-20A | 10-Dec-20 Shaft DwaII
C&CILS - Dwall & Barreties 80% 3% 120ct20 | 25Nov20 | 37 | 24-Aug20A 07-Oct-20 A —— C&C/LS - ’dWéiI’&’Eiéifé&éé 50’% ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
C&CILS - Dwall & Barrettes 100% 37 26-Nov-20 11-Jan-21 54  08-0ct20A 10Dec20 | . C&C/LSDWaII&Barre
Cut & Cover/Cell 1 &2 0 102 28-Sep20 A | B0-JaN 2L | —————
Dwall 28Sep20A  10Dec20 | L —————————— Dol
n——n ::j::j::j:j:j:j:j:j:j:j:ji:j::::ji:::j:::jj::::j::1::j::::j::::j:::ij::::j:i:j:::jjj:j:j:j:jij:j:j:j:j:j:::::1
W 02-Nov-20 04-Nov-20
‘ Cutter Excavation 0 2 05-Nov-20 o6Nov20 | . mcuterExcavaion; L L
Cage Installation & Concrete 07-Nov-20 oNov20 | ¢ | 3 cagelnstaldon&Concrete | | .
l!__- ﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁI
~ GebBcawton 0 23-0ct-20 A 30-Oct-20 A
‘ Cutter Excavation 0 10 3L.0ct20A  11Nov20 | | . . L . o {3 CitterExcavaon . . . . . L
Cage Installation & Concrete 12-Nov-20 UNov20 | U | 3 caglstalaton&Concrete | . .
21N°v20 | 10Dec20 ﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁiﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ]
Grab Excavation 4 21-Nov-20 25-Nov-20
Cutter Excavation 0 10 26-Nov-20 07Dec20 | . . . o oo | v =3 cuterExcavaion . . . . i
Cage Installation & Concrete 08-Dec-20 10Dec20 | . oo | U cagelnstalaton&Concrete. .
n——- ::j::j:::::::::::::::::j:::j::::ji:::j:::jj::::j::1::j::::j::::j:::::::::j:i:j:::jjj:j:j:j:jij:j:j:j:j:j:::::1
~ G@bBcawton 0 4 | 16Nov20 = 19-Nov-20
‘ Cutter Excavation 0 9 20-Nov-20 oNov20 | oo cuterExcavaon . . .
Cage Installation & Concrete 01-Dec-20 03Dec20 | . o U & cagelnstallaon &Concrete: .
n——- ::j::j:::::::::::::::::j:::j::::ji:::j:::jj::::j::1::j::::j::::j:::::::::j:i:j:::jjj:j:j:j:jij:j:j:j:j:j:::::1
~ GmbBcawon 0 31-0ct-20 A 05-Nov-20
‘ Cutter Excavation 0 10 06-Nov-20 7Nov20 | 00| E== cuterExcavaton | | | .
Cage Installation & Concrete 18-Nov-20 20Nov20 | ¢+ . . o | 3 cCagelnsalaton&Concrete . .
n——- ::j::j:::::::::::::::::j:::j::::ji:::j:::jj::::j::1::j::::j::::j:::::::::j:i:j:::jjj:j:j:j:jij:j:j:j:j:j:::::1
‘ Grab Excavation 28-Sep-20 A | 03-Oct-20 A
‘ Cutter Excavation 0 3 20.0ct20 A 3L0ct20A | | LU m cutter Excavation
‘ Cage Installation & Concrete 02-Nov-20 OMNov20 | 1 U U |'C3 cCagelnstallation&Concrete . | L
n——- ::j::j:::::::::::::::::j:::j::::ji:::j:::jj::::j::1::j::::j::::j:::::::::j:i:j:::jjj:j:j:j:jij:j:j:j:j:j:::::1
Grab Excavation 4 07-Nov-20 11-Nov-20
‘ Cutter Excavation 0 3 12-Nov-20 4Nov20 |+ L .o | O3 CuterExcavaton . o
‘ Cage Installation & Concrete 3 16-Nov-20 8Nov20 | . | 3 cagenstalaton&Concrete | 1

O Excavanon

~ Bcavaon 0
Page 17 of 20 2 @ Miestone VY Summary
Planned B:
Data Date: 31-Oct-20 —
I  Criical Adivity
® @ Actual Miestone
I Actual Work
O & Baseline Miestone
C——1 BaselneBar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Oct-20)

Date Revision Checked Approved
05-Nov-19  |00VO WYu
18-Dec-19 |00V WYu
BOUYGUES 22.Feb20  |01V0 SPallLo WYu
TRAVAUX PUBLICS 09-Apr-20  |01V1 SPallLo WYu
17-Ju-20  |01v2 SPallLo WYu
09-Oct-20  |01V3 SPallLo WYu




Activity Name Du | 01V3Start 01V3Finish | Du Early Start Early Finish 2020 2021
30 | 06 Slept?;]ber[ 20 | 27I [ 04 T 101Ct0b[3r 18 | 25 0oL | osl\lovlembfsr 2| | 29 | 06 [Deci?ber[ 20 [ 27 [ 03 1f)anu1ry 17 | 24 |
‘ Cage Installation & Concrete 2 05-Nov-20 | 06-Nov-20 ! f f f f ! ! ! O 1Cage Insiallation & Concrete ! !
g__g 02-Nov-20 | 07-Nov-20 _ | SO NN NN NN SRS S ﬁﬁﬁf%F?EfiéIﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁIﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁ]
Excavation 0 4 02-Nov-20 | 05-Nov-20 ! ! ! ! ! ! ! ! 3 ! ! ! ! ! ! ! ! ! !
‘ Cage Installation & Concrete 0 2 06-Nov-20 07-Nov-20
~ ELS 0 41 11-Dec-20 30-Jan-21
Sheet Pile installation part 3 0 5 11-Dec-20 16-Dec-20
Dwall Breaking & Excavation 0 6 17-Dec-20 23-Dec-20
Capping Beam 0 6 24-Dec-20 02-Jan-21
Cell 1& 2 Excavation to -1.5mPD 0 12 04-Jan-21 16-Jan-21
SUS Bulkhead removal 0 12 07-Jan-21 20-Jan-21
Cell 1& 2 Excavation to -7.0mPD 0 12 18-Jan-21 30-Jan-21
Break-in Plug a7 12-Jan-21 10-Mar-21 a7 11-Dec20 | 06-Feb-21
B/l Plug - Perimeter Wall + Separation Wall 47 12-Jan-21 10-Mar-21 47 11-Dec-20 06-Feb-21
Shaft Excavation & Strutting 91 26-Nov-20 18-Mar-21 98 | 08-Oct-20 A  03-Feb-21
C&C/ LS - Interface Coring / Guide Wall Removal 48 26-Nov-20 23-Jan-21 62 | 08-Oct-20 A | 19-Dec-20
S| Submission & Approval 24 04-Jan-21 30-Jan-21 24 04-Jan-21* 30-Jan-21
C&C/ LS Capping Beam / Pump Test - Lead Time 30 12-Jan-21 18-Feb-21 30 30-Nov-20 06-Jan-21
Double Cells Shaft - Excavation - Stage 1 to below Concrete Strut 24 19-Feb-21 18-Mar-21 24 07-Jan-21 03-Feb-21
Cut & Cover 0 76 | 31-Oct-20 A | 30-Jan-21
Remaining Interface Core 0 3 13-Nov-20 16-Nov-20
Pumping Test 0 6 23-Nov-20 28-Nov-20
Excavation to below strut S2 0 12 03-Dec-20 16-Dec-20
S2 Strutting Slab 0 12 17-Dec-20 02-Jan-21
Excavation to below strut S3 0 12 04-Jan-21 16-Jan-21
S3 Strutting Slab 0 12 18-Jan-21 30-Jan-21
Stage 1 0 18 02-Nov-20 21-Nov-20
Guide Wall Breaking 0 3 02-Nov-20 04-Nov-20
Dwall Breaking & Excavation 0 6 05-Nov-20 11-Nov-20
Capping & Strutting Slab S1 part 1 0 9 12-Nov-20 21-Nov-20
Stage 2 0 28 | 31-Oct-20 A | 02-Dec-20
Guide Wall Breaking 0 3 31-0ct-20 A | 03-Nov-20
Sheet Pile Installation 0 5 04-Nov-20 09-Nov-20
Dwall Breaking & Excavation 0 6 10-Nov-20 16-Nov-20
Remaining Capping Beam & West Gantry Beam 0 6 17-Nov-20 23-Nov-20
Strutting Slab S1 part 2 0 8 24-Nov-20 02-Dec-20
SUB-SEA TBM TUNNEL - WESTBOUND 302 29-Jul-20 04-Aug-21 286  17-Aug-20A  04-Aug-21 : ‘ ‘ ‘ ‘ ‘ ‘ ‘
TBM Design / Fabrication / FAT / Delivery 168  05-Sep-20  30-Mar-21 188  25-Aug20A  15-Apr-21 I I I I I I I |
Fabrication 168 = 05-Sep-20 30-Mar-21 188 | 25-Aug-20A | 15-Apr-21 ‘
Precast Fabrication 204 | 12-Sep-20 25-May-21 ~ 158 | 01-Sep-20A  13-Mar-21 | 1
TBM Precast Segments 04 12-Sep20 | 25-May-21 | 158  01-Sep-20 A 13-Mar- 2] [ T —— i 777777777777777777777777777777777777777777777777777777777 1 7777777777777777777777777777777777777777777777777
Concrete Mix - Plant Trial 72 12-Sep-20 08-Dec-20 18 01-Sep-20A | 21-Sep-20 A — —————— — I —— ConcreteMmPlantTnal 7777777777777777777777 L
Precast TBM Segment - Mould Fabrication & Setup 72 12-Sep-20 = 08-Dec20 = 18  01-Sep-20A  21-Sep-20A ‘ : : : : : : : : : I I — PrecastTBM Segment Mould Fabncanon & Setup
Precast TBM Segment - Master Ring Erection & Inspection 24 09-Dec-20 08-Jan-21 23 22-Sep20A  20-0ct-20A | L B [ L T =— ——————— 'mPir;eicéisitiT’éli\/i ;Siégim;eir{t”li/lia
Precast TBM Segment - Mass Production Start 0 09-Jan21 0  24-0ct20A | o e e o L o L 6’@}éé5§,ﬁ§M’é§g}ﬁéh{”m
Precast TBM Segment - 3% 36 09-Jan-21 23-Feb-21 42 | 24-0ct20A 12-Dec20 | L P A L BN — —— S P A '7 7777777777777777777777777
Precast TBM Segment - 6% 36 | 24-Feb2l | 10-Apr2l = 36 | 14-Dec20 = 27-Jan2l | L P oy L S L P oy = — — —
Precast TBM Segment - 10% 36 12-Apr-21 25-May-21 | 36 28-Jan-21 13-Mar-21 | o o 77777777 77777777 777777777777777 L A L A L D I:
Site Establishment 302 29-Jul20  04-Aug2l 286  17-Aug-20A  04-Aug-21 ‘ ‘ ‘ ‘ ‘ ‘ ‘ e —————
Temporary CLP 132kV Substation 264 | 11-Sep-20 04-Aug-21 286 | 17-Aug-20 A | 04-AUg-2]
Temp CLP 132kV Substation - ABWF & E&M for CLP Access 72 11-Sep20 | 07-Dec20 | 41 | 17-Aug20A 05-Oct20 A [ —— """"""""""’"’"""""’”’"’;'T’T’ér’n’b’C’L’#’iééli\’/’éhbéiéﬁbh"A’B’W’F’&’EEM’fb’r’c’Lb’A’c’cé’sé ””””
Page 18 of 20 V'S @ Miestone VY summary 05_NDat1(eg 00VRoevision WYChecked Approved
. [ PhnnedBar ov- u
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oo B
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Activity Name Du | 01V3Start 01V3Finish | Du Early Start Early Finish 2020 2021
September [ October November [ December January
30 [ 06 [ 18 [ 20 [ 27 | 04 [ 11 [ 18 [ 25 0t [ 08 [ 15 [ 22 29[06[13[20[27[03[10[17l24|
Temp CLP 132kV Substation - CLP Access 0 08-Dec-20 0 05-Oct-20 A ‘ ‘ ‘ ‘ i 4 ‘ ‘ ‘ ‘ ‘ ‘ <> Temp CLP 132kV Substatlon CLP Access 3
Temp CLP 132kV Substation - CLP Transformer Setup & Final Fix 192 = 08-Dec-20 04-Aug21 = 228  27-0ct20A  Od-Aug2l | L L e —_— —
Mortar Plant 0 69 16-Nov-20 06-Feb-21
Mortar Plant 0 69 16-Nov-20 06-Feb-21
Mixer Foundation civil works 0 12 16-Nov-20* 28-Nov-20
Silos Foundation civil works 0 12 30-Nov-20 12-Dec-20
Mixer & Silos Assembly 33% 0 12 14-Dec-20 29-Dec-20
Mixer & Silos Assembly 66% 0 12 30-Dec-20 13-Jan-21
Mixer & Silos Assembly 100% 0 12 14-Jan-21 27-Jan-21
Batchers Foundation civil works 0 9 18-Jan-21 27-Jan-21 | | | | | | | | : ‘
Conveyors Foundation civil works 0 9 28-Jan-21 06-Feb-21 | | | | | | | | | ,
Amenities 0 45 | 14Dec20 = 06-Feb-21 3 I I I I
Foundation civil works 50% 0 9 | 14Dec20 = 23-Dec-20 | | | | |
Foundation civil works 100% 0 9 | 24Dec20 | 0O6-Jan21 1
Amenities Assembly 33% 0 9 | 07Jan21 | 16Jan2l 3
Amenities Assembly 66% 0 9 | 18van21 | 27-Jan2l 3 3 ‘ 1
Amenities Assembly 100% 0 9 28-Jan-21 06-Feb-21
Workshop 0 30 | 07-Jan21 | 10-Feb-21 I I I I
Foundation civil works 50% 0 9 07-Jan-21 16-Jan-21
Foundation civil works 100% 0 9 | 18Jan21 | 27-Jan2l 3 3 ‘ ‘
Workshop Assembly 33% 0 12 28Jan2l | 10-Feb-21 ‘
DG Store / Medical Lock 144 01-Dec20 = 31-May-21 = 144  01-Dec-20 = 31-May-21 e —
Hyperbaric Intervention - LD consultation & Approval 144 | 01-Dec-20 31-May21 = 144  01-Dec20* = 31May2l | . . oo — — —————— — ]
Barging Point at Portion P 96 200uk20 | 20-NOV-20 | B4 IAOCL20 A | B0-DEC-0 | ——— Béid ing i?b]rii at ﬁdrilb’r{ P
Barging Point - Foundation preparation % | 290ul20 | 08-Sep20 10 | 140ct20A 260ct20A F—— | L o _ ””””””””” Bart |h’g’ﬁ>61n’t’ ”th’ridélidh’bréb’eiréilbh ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Barging Point - Spoil Ramp Installation 36 09-Sep-20 22-0ct-20 30 | 27-0ct20A  30-Nov20 | | m”7”mmmm7”mm7”TT7E§érigilhigil56]ﬁti”S})idlili:i’e{nab’l’r{sitéliléﬁbh 777777777777777777777777777777777777
Barging Point - Commissioning 24 23-0ct20 | 20-Nov-20 = 24 | O0l-Dec20 = 30-Dec-20 | . . L Eeemme——————— — L] bb]hi ”édﬁn’rhis’siéh[rig’ ””””
Barging Point Spoil Ramp Instalation (3 Months Forecast) 0 30 27-Oct20 A 30-Nov-20 ””j’;’éé{g g Point Spoil Ramp Instalafion (3 ’Mbﬁiﬁg ’F}jrgc’agij ””””””””””
Barging Point - Foundation civil works 0 8 27-0ct-20 A | 04-Nov-20 ‘ ‘
Barging Point - Steel Column Installation 0 4 05-Nov-20 09-Nov-20
Barging Point - Steel Ramp Installation 0 6 10-Nov-20 16-Nov-20
Barging Point - Noise Cover Frame Installation 0 9 17-Nov-20 26-Nov-20
Barging Point - Cover Installation 0 3 27-Nov-20 30-Nov-20
CHA KWO LING ROAD WORKS 108  23-Jun-20 31-Oct-20 181  01-Aug-20A  11-Mar-21
WaiYip Street / Cha Kwo Ling Road Junction 108 23-Jun-20 31-Oct-20 181 01-Aug20A  11-Mar-21
WY SICKLR Diversion of Pedestrian Walkway, relocation of Fire Hydrant 24 23-Jun-20 22-Jul-20 106 | 01-Aug-20A = 07-Dec-20
WY SICKLR Demolition of Island, Laying of Gully Pipes & Street Light Ducting 21 23-Jul-20 15-Aug-20 42 17-Nov-20 07-Jan-21
WY SICKLR Construiction of New Road Crossing 18 17-Aug-20 05-Sep-20 18 08-Jan-21 28-Jan-21
WY SICKLR Setting of Oil Drum & Laying of Ducting for ATC 15 07-Sep-20 23-Sep-20 15 29-Jan-21 18-Feb-21
WY SICKLR Removal of Planter, Set back road Kerb and relocation of gully 18 24-Sep-20 16-Oct-20 18 19-Feb-21 11-Mar-21
EMSD coordination & MOC Madification at Junction of Wai Fat Road and WYS 60 20-Aug-20 31-Oct-20 70 | 03-Aug-20A | 24-Oct-20 A
TTA Stage 3-2 part 1 0 9 17-Nov-20* | 26-Nov-20
TTA Stage 3-2 part 2 0 9 27-Nov-20* 07-Dec-20
TTA Stage 4 0 6 17-Nov-20* | 23-Nov-20
TTA Stage 5 0 6 24-Nov-20 30-Nov-20
TTA Stage 6 0 6 01-Dec-20 07-Dec-20
TTA Stage 7 part 1 0 12 08-Dec-20 21-Dec-20
TTA Stage 7 part 2 0 12 22-Dec-20 07-Jan-21
TTA Stage 8 part 1 0 9 08-Jan-21 18-Jan-21
TTA Stage 8 part 2 0 9 19-Jan-21 28-Jan-21
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Activity Name Du | 01V3Start 01V3Finish | Du Early Start Early Finish 2020 2021
September [ October November [ December January
30 06l13l20 27 04 1 | 18 25 01l08l15l22l29[06l lZOlZ?[OSllO 17l24
TTA Stage 9 0 7 29-Jan-21 05-Feb-21 ‘ ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ! !
DRILL & BLAST TUNNEL [D&BL] 165  07-Jul20  21-Jan21 164 03-Aug20A  19-Feb-21 : :
Tunnel Excavation 165 = 07-Jul-20 21-Jan21 = 164  03-Aug-20A | 19-Feb-21
Eastbound 135 | 10-Aug-20 21-Jan-21 | 158 | 10-Aug-20A | 19-Feb-21
EB - Noise Measurement & CNP 0 10-Aug-20 0 10-Aug-20 A
Full Face Drill & Blast 127 = 20-Aug-20 21-Jan-21 = 134 @ 07-Sep-20A  19-Feb-21
EB - D&BI Tunnel - CH9240-9220 Type A - Excavation 30 20-Aug-20 23-Sep-20 48 | (07-Sep-20A | 04-Nov-20
Probe hole at CH9220 1 24-Sep-20 24-Sep-20 1 05-Nov-20 05-Nov-20
EB - D&BI Tunnel - CH9220-9190 Type A - Excavation 42 25-Sep-20 16-Nov-20 30 06-Nov-20 10-Dec-20
Probe hole at CH9190 1 17-Nov-20 17-Nov-20 1 12-Dec-20 12-Dec-20
EB - D&BI Tunnel - CH9190-9160 Type A - Excavation 13 18-Nov-20 02-Dec-20 13 14-Dec-20 30-Dec-20
Probe hole at CH9160 1 03-Dec-20 03-Dec-20 1 31-Dec-20 31-Dec-20
EB - D&BI Tunnel - CH9160-9130 Type A&B&C - Excavation 18 04-Dec-20 24-Dec-20 18 02-Jan-21 22-Jan-21
Probe hole at CH9130 1 28-Dec-20 28-Dec-20 1 23-Jan-21 23-Jan-21
EB - D&BI Tunnel - CH9130-9100 Type C- Excavation 29-Dec-20 21-Jan-21 20 25-Jan-21 19-Feb-21
EB - D&BI Tunnel - CH9220-9190 Type A - Excavation n__-
~ EB-D&BITumel - CH92209210 Type A- Excavaton40% 0 12 06-Nov-20  19-Nov-20
‘ EB - D&BI Tunnel - CH9210-9200 Type A - Excavation 80% 0 12 20-Nov-20 03-Dec-20
‘ EB - D&BI Tunnel - CH9200-9190 Type A - Excavation 100% 0 6 04-Dec-20 10-Dec-20
‘ Probe hole at CH9190 11-Dec-20 11-Dec-20
EB - D&BI Tunnel - CH9190-9160 Type A - Excavation n__-
~ EB-D&BITumel - CH190.9175 Type A- Excavaton50% 0 14Dec-20 | 21-Dec-20
‘ EB - D&BI Tunnel - CH9175-9160 Type A - Excavation 100% 0 6 22-Dec-20 30-Dec-20
‘ Probe hole at CH9160 1 31-Dec-20 31-Dec-20
EB - D&BI Tunnel - CH9160-9130 Type A&BS&C - Excavation “__-
EB - D&BI Tunnel - CH9160-9145 Type A - Excavation 50% 02-Jan-21 12-Jan-21
‘ EB - D&BI Tunnel - CH9145-9130 Type A - Excavation 100% 0 9 13-Jan-21 22-Jan-21
~ Westbound 86 07-Jul-20 16-Oct-20 159 | 03-Aug-20A = 10-Feb-21
Full Face Drill & Break 62 07-Jul-20 16-Sep-20 | 135 03-Aug-20A  13-Jan-21
WB - Install 1st arch rib 6 07-Jul-20 13-Jul-20 4 | 03-Aug-20A | 06-Aug-20 A
WB - D&Br & Install arch rib (2nd - 5th) 28 14-Jul-20 14-Aug-20 36 | 07-Aug-20A | 17-Sep-20 A
WB - D&Br CH9257-9250 Type A - Excavation 15-Aug-20 16-Sep-20 18-Sep-20 A | 31-Oct-20 A
Full Face Dl . Brok e e s
 WB-D&BrCH9250-9249 Type A-Bxcavaton 0 12 02Nov-20  14-Nov-20
‘ WB - D&Br CH9249-9248 Type A - Excavation 0 12 16-Nov-20 28-Nov-20
‘ WB - D&Br CH9248-9247 Type A - Excavation 0 12 30-Nov-20 12-Dec-20
‘ WB - D&Br CH9247-9246 Type A - Excavation 0 12 14-Dec-20 29-Dec-20
‘ WB - D&Br CH9246-9245 Type A - Excavation 0 12 30-Dec-20 13-Jan-21
~ Full Face Drill & Blast 24 17-Sep-20 16-Oct-20 24 14-Jan-21 10-Feb-21
WB- Blast Door Installation 24 17-Sep-20 16-Oct-20 24 14-Jan-21 10-Feb-21

Blast Door Installation “__- 14-Jan21 | 10-Feb-21

WB- Blast Door Installation 50%

‘ WB- Blast Door Installation 100%

14-Jan-21

27-Jan-21

12 28-Jan-21 10-Feb-21
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Date Revision Checked Approved
05-Nov-19 00VvO0 WYu
18-Dec-19 0oov1 WYu
22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01Vv1 SPa/LLo WYu
17-Jul-20 01v2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu




