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Activity ID Activity Name Orig
Dur

Rem
Dur

Start Finish

KL/2014/03-Stage 3 Infrastructure Works for Developments at the Southern Part of the Former RunwayKL/2014/03-Stage 3 Infrastructure Works for Developments at the Southern Part of the Former RunwayKL/2014/03-Stage 3 Infrastructure Works for Developments at the Southern Part of the Former RunwayKL/2014/03-Stage 3 Infrastructure Works for Developments at the Southern Part of the Former RunwayKL/2014/03-Stage 3 Infrastructure Works for Developments at the Southern Part of the Former RunwayKL/2014/03-Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway
Project Key DatesProject Key DatesProject Key DatesProject Key DatesProject Key DatesProject Key Dates
General SubmissionGeneral SubmissionGeneral SubmissionGeneral SubmissionGeneral SubmissionGeneral Submission
Alternative Design Submission and ApprovalAlternative Design Submission and ApprovalAlternative Design Submission and ApprovalAlternative Design Submission and ApprovalAlternative Design Submission and ApprovalAlternative Design Submission and Approval
Package B03 : SUS Tunnel box from (CH6+150 to CH6+220)Package B03 : SUS Tunnel box from (CH6+150 to CH6+220)Package B03 : SUS Tunnel box from (CH6+150 to CH6+220)Package B03 : SUS Tunnel box from (CH6+150 to CH6+220)Package B03 : SUS Tunnel box from (CH6+150 to CH6+220)Package B03 : SUS Tunnel box from (CH6+150 to CH6+220)

K-PA-ADS-1030 Engineer's review and approval 21 17 13-Jul-16 A 16-Aug-16

Package B06 : SUS Top & base slab and intermediate wall from (CH6+220 to CH6+568)Package B06 : SUS Top & base slab and intermediate wall from (CH6+220 to CH6+568)Package B06 : SUS Top & base slab and intermediate wall from (CH6+220 to CH6+568)Package B06 : SUS Top & base slab and intermediate wall from (CH6+220 to CH6+568)Package B06 : SUS Top & base slab and intermediate wall from (CH6+220 to CH6+568)Package B06 : SUS Top & base slab and intermediate wall from (CH6+220 to CH6+568)

K-PA-ADS-1410 Engineer's review and comment 21 21 14-Jul-16 A 20-Aug-16

K-PA-ADS-1420 Revise & resubmit DDA drawing (SUS Top & Base slab and Intermediate wall from CH6+220 to CH6+568) 21 21 21-Aug-16 10-Sep-16

K-PA-ADS-1430 Engineer's review and approval 21 21 11-Sep-16 01-Oct-16

Package B05A : SUS D-wall from (CH6+220 to CH6+291)Package B05A : SUS D-wall from (CH6+220 to CH6+291)Package B05A : SUS D-wall from (CH6+220 to CH6+291)Package B05A : SUS D-wall from (CH6+220 to CH6+291)Package B05A : SUS D-wall from (CH6+220 to CH6+291)Package B05A : SUS D-wall from (CH6+220 to CH6+291)

K-PA-ADS-1080 Engineer's review and approval 28 10 10-Jun-16 A 09-Aug-16

Package B05 : SUS D-wall from (CH6+291 to CH6+568)Package B05 : SUS D-wall from (CH6+291 to CH6+568)Package B05 : SUS D-wall from (CH6+291 to CH6+568)Package B05 : SUS D-wall from (CH6+291 to CH6+568)Package B05 : SUS D-wall from (CH6+291 to CH6+568)Package B05 : SUS D-wall from (CH6+291 to CH6+568)

K-PA-ADS-1130 Engineer's review and approval 28 15 21-Jun-16 A 15-Aug-16

Programming / ReportingProgramming / ReportingProgramming / ReportingProgramming / ReportingProgramming / ReportingProgramming / Reporting
Works ProgrammeWorks ProgrammeWorks ProgrammeWorks ProgrammeWorks ProgrammeWorks Programme

K-PA-GSP-4300 Acceptance of the Works Programme 21 21 21-Sep-16 11-Oct-16

Major Temporary Works DesignMajor Temporary Works DesignMajor Temporary Works DesignMajor Temporary Works DesignMajor Temporary Works DesignMajor Temporary Works Design
K-PA-GSP-6810 ELS design of SUS tunnel box, ventilation & service adit from CH6+150 to CH6+220 - horizontal members 35 9 06-May-16 A 08-Aug-16

K-PA-GSP-6820 ELS design for construction of SUS from CH6+220 to CH6+291 in Zone 2 - horizontal members 56 56 23-Aug-16 17-Oct-16

K-PA-GSP-6830 ELS design for construction of SUS from CH6+291 to CH6+568 in Zone 3 to 4 - horizontal members 56 56 18-Oct-16 12-Dec-16

K-PA-GSP-6850 ELS design for construction of subway B (Bay 1&2) 35 4 05-Feb-16 A 03-Aug-16

K-PA-GSP-6860 ELS design for construction of subway B (Bay 3&4) 35 35 02-Oct-16 06-Nov-16

K-PA-GSP-6870 Temporary vehicular and pedestrian access for HKCH 35 35 19-Aug-16 22-Sep-16

K-PA-GSP-6880 Formwork and falsework design for construction of tunnel box structure 35 35 18-Sep-16 22-Oct-16

K-PA-GSP-6940 Temporary work design for demoliton of the existing radar tower 35 14 09-May-16 A 13-Aug-16

K-PA-GSP-7000 ELS design for construction of DCS 35 35 19-Aug-16 22-Sep-16

K-PA-GSP-8350 Formwork and falsework design for construction of subway structure 35 5 31-May-16 A 05-Aug-16

K-PA-GSP-8750 Pumping Test for SUS Cofferdam in Zone 1 35 14 09-Mar-16 A 13-Aug-16

K-PA-GSP-8850 Pumping Test for SUS Cofferdam in Zone 3 56 56 03-Oct-16 27-Nov-16

K-PA-GSP-9000 Temporary support for existing utilities across SUS in Zone 1 35 35 19-Aug-16 22-Sep-16

K-PA-GSP-9200 Temporary design for diversion of existing 2100mm drain pipe in Zone 4 35 11 30-Jun-16 A 10-Aug-16

Major Construction Works Method StatementMajor Construction Works Method StatementMajor Construction Works Method StatementMajor Construction Works Method StatementMajor Construction Works Method StatementMajor Construction Works Method Statement
K-PA-GSP-7145 Engineer's comments and approval 28 28 31-Jul-16 27-Aug-16

K-PA-GSP-7300 Method statement for Construction of DCS 28 28 19-Aug-16 15-Sep-16

K-PA-GSP-7305 Engineer's comments and approval 28 28 16-Sep-16 13-Oct-16

K-PA-GSP-7325 Engineer's comments and approval 28 28 19-May-16 A 27-Aug-16

K-PA-GSP-7345 Engineer's comments and approval 28 28 19-May-16 A 27-Aug-16

K-PA-GSP-7400 Method statement for Construction of tunnel box structure 28 28 31-Jul-16 27-Aug-16

K-PA-GSP-7405 Engineer's comments and approval 28 28 28-Aug-16 24-Sep-16

K-PA-GSP-7485 Engineer's comments and approval 28 4 05-Jul-16 A 04-Aug-16

K-PA-GSP-7500 Method statement for Erection and Removal of the temporary support for the utilities 28 28 23-Sep-16 20-Oct-16

K-PA-GSP-7505 Engineer's comments and approval 28 28 21-Oct-16 17-Nov-16

K-PA-GSP-7515 Engineer's comments and approval 28 14 25-May-16 A 13-Aug-16

17 24 31 07 14 21 28 04 11 18 25 02 09 16 23 30
13 14 15 16

July August September October

Engineer's review and approval

Engineer's review and comment

Revise & resubmit DDA drawing (SUS Top & Base slab and Intermediate wall

Engineer's review and approval

Engineer's review and approval

Engineer's review and approval

Acceptance of the Works Pro

ELS design of SUS tunnel box, ventilation & service adit from CH6+150 to CH6+220 - horizontal members

ELS design for cons

ELS design for construction of subway B (Bay 1&2)

Temporary vehicular and pedestrian access for HKCH

Formwork a

Temporary work design for demoliton of the existing radar tower

ELS design for construction of DCS

Formwork and falsework design for construction of subway structure

Pumping Test for SUS Cofferdam in Zone 1

Temporary support for existing utilities across SUS in Zone

Temporary design for diversion of existing 2100mm drain pipe in Zone 4

Engineer's comments and approval

Method statement for Construction of DCS

Engineer's comments and 

Engineer's comments and approval

Engineer's comments and approval

Method statement for Construction of tunnel box structure

Engineer's comments and approval

Engineer's comments and approval

Method statem

Engineer's comments and approval
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20-Jul-16 Rev.2



Activity ID Activity Name Orig
Dur

Rem
Dur

Start Finish

Temporary Utili ty Diversion WorksTemporary Utili ty Diversion WorksTemporary Utili ty Diversion WorksTemporary Utili ty Diversion WorksTemporary Utili ty Diversion WorksTemporary Utili ty Diversion Works
Temporary Diversion for Watermain WorksTemporary Diversion for Watermain WorksTemporary Diversion for Watermain WorksTemporary Diversion for Watermain WorksTemporary Diversion for Watermain WorksTemporary Diversion for Watermain Works

Laying Proposed (Fresh) WatermainLaying Proposed (Fresh) WatermainLaying Proposed (Fresh) WatermainLaying Proposed (Fresh) WatermainLaying Proposed (Fresh) WatermainLaying Proposed (Fresh) Watermain

K-PA-TUD-1100 Excavation trench for DN600 MS & DI fresh watermain at subway B & zone 1 44 44 10-Aug-16 30-Sep-16

K-PA-TUD-1110 Erection temporary support to utilities at zone 1 13 13 28-Sep-16 14-Oct-16

K-PA-TUD-1115 Close Gate 10 for construction fresh watermain at subway B & zone 1 0 0 01-Aug-16*

K-PA-TUD-1120 Laying DN600 MS & DI fresh watermain at subway B & zone 1 33 33 17-Sep-16 27-Oct-16

K-PA-TUD-2000 Excavation trench for DN450 DI fresh watermain (buried) at zone 2 to 4 35 24 02-Jul-16 A 27-Aug-16

K-PA-TUD-2020 Laying DN450 DI fresh watermain (buried) at zone 2 to 4 40 30 11-Jul-16 A 03-Sep-16

K-PA-TUD-2050 DN450 DI connected (X4) 0 0 26-Sep-16

K-PA-TUD-2100 Excavation trench for DN300 DI fresh watermain at zone 4 11 11 19-Sep-16 30-Sep-16

K-PA-TUD-2120 Laying DN300 DI fresh watermain at zone 4 11 11 26-Sep-16 08-Oct-16

K-PA-TUD-2140 DN300 DI connected (X5) 0 0 24-Oct-16

K-PA-TUD-2150 DN300 DI connected (X6) 0 0 24-Oct-16

Laying Proposed (Salt) WatermainLaying Proposed (Salt) WatermainLaying Proposed (Salt) WatermainLaying Proposed (Salt) WatermainLaying Proposed (Salt) WatermainLaying Proposed (Salt) Watermain

K-PA-TUD-1200 Excavation trench for DN300 MS salt watermain at subway B & zone 1 44 44 10-Aug-16 30-Sep-16

K-PA-TUD-1220 Laying DN300 MS salt watermain at subway B & zone 1 33 33 17-Sep-16 27-Oct-16

K-PA-TUD-2200 Excavation trench for DN300 DI salt watermain (buried) at zone 2 to 4 35 24 02-Jul-16 A 27-Aug-16

K-PA-TUD-2220 Laying DN300 DI salt watermain (buried) at zone 2 to 4 40 30 11-Jul-16 A 03-Sep-16

K-PA-TUD-2250 DN300 DI connected (Y3) 0 0 26-Sep-16

K-PA-TUD-2300 Excavation trench for DN250 DI salt watermain at zone 4 11 11 19-Sep-16 30-Sep-16

K-PA-TUD-2320 Laying DN250 DI salt watermain at zone 4 11 11 26-Sep-16 08-Oct-16

K-PA-TUD-2340 DN250 DI connected (Y4) 0 0 24-Oct-16

K-PA-TUD-2350 DN250 DI connected (Y5) 0 0 24-Oct-16

Temporary Diversion for Drainage WorksTemporary Diversion for Drainage WorksTemporary Diversion for Drainage WorksTemporary Diversion for Drainage WorksTemporary Diversion for Drainage WorksTemporary Diversion for Drainage Works

K-PA-TUD-2400 Diversion of 2100 storm drain at zone 4 33 33 22-Aug-16 30-Sep-16

Temporary Diversion for CLP Cable at CH6+560Temporary Diversion for CLP Cable at CH6+560Temporary Diversion for CLP Cable at CH6+560Temporary Diversion for CLP Cable at CH6+560Temporary Diversion for CLP Cable at CH6+560Temporary Diversion for CLP Cable at CH6+560

K-PA-TUD-3300 Trench excavation for cable diversion at zone 4 - stage 1 25 25 08-Oct-16 08-Nov-16

K-PA-TUD-3400 Removal concrete surround for cable diversion at zone 4 - stage 1 25 25 24-Oct-16 22-Nov-16

Temporary Diversion for Gas PipeTemporary Diversion for Gas PipeTemporary Diversion for Gas PipeTemporary Diversion for Gas PipeTemporary Diversion for Gas PipeTemporary Diversion for Gas Pipe

K-PA-TUD-2900 Capping off existing gas main (MP315 & LPB315) 10 0 04-Jul-16 A 15-Jul-16 A

K-PA-TUD-3100 Excavation trench for gas pipe diversion at zone 4 10 10 26-Sep-16 08-Oct-16

K-PA-TUD-3200 Laying gas pipe and connection at zone 4 27 27 11-Oct-16 11-Nov-16

Temporary Diversion for Sewage Rising MainTemporary Diversion for Sewage Rising MainTemporary Diversion for Sewage Rising MainTemporary Diversion for Sewage Rising MainTemporary Diversion for Sewage Rising MainTemporary Diversion for Sewage Rising Main

K-PA-TUD-1600 Construction of DN750 sewage pipe and manhole - stage 1 26 26 13-Sep-16 15-Oct-16

K-PA-TUD-2750 Construction of DN450 sewerage pipe at zone 2 - stage 1 26 26 13-Sep-16 15-Oct-16

Temporary Traffic ManagementTemporary Traffic ManagementTemporary Traffic ManagementTemporary Traffic ManagementTemporary Traffic ManagementTemporary Traffic Management
Temp Traffic Arrangement SchemesTemp Traffic Arrangement SchemesTemp Traffic Arrangement SchemesTemp Traffic Arrangement SchemesTemp Traffic Arrangement SchemesTemp Traffic Arrangement Schemes

K-PA-TTA-8100 Submit and approval of TTA schemes-TTA stage 2 for D-wall W/B at Zone 2 90 90 31-Jul-16 A 28-Oct-16

Construction of Temporary Diversion Road for Shing Cheong Road (TTA stage 1A)Construction of Temporary Diversion Road for Shing Cheong Road (TTA stage 1A)Construction of Temporary Diversion Road for Shing Cheong Road (TTA stage 1A)Construction of Temporary Diversion Road for Shing Cheong Road (TTA stage 1A)Construction of Temporary Diversion Road for Shing Cheong Road (TTA stage 1A)Construction of Temporary Diversion Road for Shing Cheong Road (TTA stage 1A)

K-PA-TTA-5000 Construction of U-channel at zone 4 (CH200 to CH380) 35 12 24-Jun-16 A 13-Aug-16

K-PA-TTA-5050 Construction of concrete pavement (CH200 to CH360) 25 5 01-Jun-16 A 05-Aug-16

K-PA-TTA-5100 Construction of footpath (CH220 to CH360) 12 15 25-Jul-16 A 17-Aug-16

K-PA-TTA-5150 Construction of concrete pavement (CH60 to CH200) 24 24 08-Aug-16 03-Sep-16

17 24 31 07 14 21 28 04 11 18 25 02 09 16 23 30
13 14 15 16

July August September October
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Erection temporary supp

Close Gate 10 for construction fresh watermain at subway B & zone 1

Layi
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Laying DN450 DI fresh watermain (buried) at zone 2 to 4

DN450 DI connected (X4)

Excavation trench for DN300 DI fresh waterma

Laying DN300 DI fresh watermain

DN300 D

DN300 D

Excavation trench for DN300 MS salt waterma

Layi

Excavation trench for DN300 DI salt watermain (buried) at zone 2 to 4

Laying DN300 DI salt watermain (buried) at zone 2 to 4

DN300 DI connected (Y3)

Excavation trench for DN250 DI salt watermai

Laying DN250 DI salt watermain a

DN250 D

DN250 D

Diversion of 2100 storm drain at zone 4

Capping off existing gas main (MP315 & LPB315)

Excavation trench for gas pipe div

Construction of DN750

Construction of DN450

Su

Construction of U-channel at zone 4 (CH200 to CH380)

Construction of concrete pavement (CH200 to CH360)

Construction of footpath (CH220 to CH360)

Construction of concrete pavement (CH60 to CH200)
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Date Revision Checked Approved

20-Jul-16 Rev.2



Activity ID Activity Name Orig
Dur

Rem
Dur

Start Finish

K-PA-TTA-5200 Construction of footpath and U-channel (CH60 to CH220) 7 7 24-Aug-16 31-Aug-16

K-PA-TTA-5250 Construction of concrete pavement (HKCH Access) 5 5 05-Sep-16 09-Sep-16

K-PA-TTA-5300 Construction of footpath (Remaining) 5 5 10-Sep-16 15-Sep-16

K-PA-TTA-5310 Construction of Cul-de-sac at Cheung Yip Street 12 12 22-Aug-16 03-Sep-16

K-PA-TTA-5350 Installation of street lighting & Removal of 2nos of existing road lightings 6 6 05-Sep-16 10-Sep-16

K-PA-TTA-5400 Setup the TTA 12 12 30-Aug-16 12-Sep-16

K-PA-TTA-5450 Road marking 3 3 13-Sep-16 15-Sep-16

Implementation of Temporary Traffic ArrangementImplementation of Temporary Traffic ArrangementImplementation of Temporary Traffic ArrangementImplementation of Temporary Traffic ArrangementImplementation of Temporary Traffic ArrangementImplementation of Temporary Traffic Arrangement

K-PA-TTA-2000 TTA stage 1A - Road diversion at Shing Cheong Road for D-wall W/B and End wall 0 0 24-Sep-16

K-PA-TTA-2300 Implementation of TTA (056D) phase 3 - suspension of 10 carparks at Cheung Yip Street 60 36 22-Jul-16 A 04-Sep-16

K-PA-TTA-2400 Implementation of TTA (064) phase 4a - suspension of 6 carparks at Cheung Yip Street 28 28 22-Aug-16 18-Sep-16

K-PA-TTA-2450 Implementation of TTA (064) phase 4b - suspension of 8 carparks at Cheung Yip Street 21 21 29-Aug-16 18-Sep-16

K-PA-TTA-2500 Implementation of TTA phase 5 - suspension of 5 carparks & 10 motarcycle carparks at Cheung Yip Street 4 4 15-Sep-16 18-Sep-16

K-PA-TTA-2600 Erection of notification sign boards for temporary road diversion 16 16 05-Sep-16 23-Sep-16

Interfacing WorksInterfacing WorksInterfacing WorksInterfacing WorksInterfacing WorksInterfacing Works
K-PA-INT-1000 Joint inspection and handover to connecting watermain (HKCN) 0 0 24-Oct-16

Materials Procurement (Major Materials)Materials Procurement (Major Materials)Materials Procurement (Major Materials)Materials Procurement (Major Materials)Materials Procurement (Major Materials)Materials Procurement (Major Materials)
ELS struct / walingELS struct / walingELS struct / walingELS struct / walingELS struct / walingELS struct / waling
K-PA-MP-1150 Manufacturing & delivery to site 360 309 10-Jun-16 A 04-Jun-17

Steel H-PileSteel H-PileSteel H-PileSteel H-PileSteel H-PileSteel H-Pile
K-PA-MP-1250 Manufacturing & delivery to site 360 180 01-Feb-16 A 26-Jan-17

Chilled Water Pipes - DCSChilled Water Pipes - DCSChilled Water Pipes - DCSChilled Water Pipes - DCSChilled Water Pipes - DCSChilled Water Pipes - DCS
K-PA-MP-1300 Place Order 0 0 18-Sep-16

K-PA-MP-1350 Manufacturing & delivery to site 720 720 18-Sep-16 07-Sep-18

PrelimiariesPrelimiariesPrelimiariesPrelimiariesPrelimiariesPrelimiaries
K-DR-PRE-1800 Submission of time-lapsed photographs and viedo 1190 1046 11-Mar-16 A 11-Jun-19

Barge Loading FacilitiesBarge Loading FacilitiesBarge Loading FacilitiesBarge Loading FacilitiesBarge Loading FacilitiesBarge Loading Facilities
K-DR-PRE-1400 Submit temporary works design and method statement for barging point 35 23 31-May-16 A 22-Aug-16

K-DR-PRE-1450 Set up temporary barging point 21 21 22-Aug-16 15-Sep-16

K-DR-PRE-1480 Operation of the barging point 0 0 15-Sep-16

Instrumentation and MonitoringInstrumentation and MonitoringInstrumentation and MonitoringInstrumentation and MonitoringInstrumentation and MonitoringInstrumentation and Monitoring
Inclinometer (INC)Inclinometer (INC)Inclinometer (INC)Inclinometer (INC)Inclinometer (INC)Inclinometer (INC)
K-IM-INC-1000 Installation of INC at Zone 1 10 8 23-Jun-16 A 09-Aug-16

Section 1A of the Works -Construction of Supporting Underground Structure (Alternative Design)Section 1A of the Works -Construction of Supporting Underground Structure (Alternative Design)Section 1A of the Works -Construction of Supporting Underground Structure (Alternative Design)Section 1A of the Works -Construction of Supporting Underground Structure (Alternative Design)Section 1A of the Works -Construction of Supporting Underground Structure (Alternative Design)Section 1A of the Works -Construction of Supporting Underground Structure (Alternative Design)
SUS and Ventilation Adits from CH6+150 to CH6+220 in Zone 1SUS and Ventilation Adits from CH6+150 to CH6+220 in Zone 1SUS and Ventilation Adits from CH6+150 to CH6+220 in Zone 1SUS and Ventilation Adits from CH6+150 to CH6+220 in Zone 1SUS and Ventilation Adits from CH6+150 to CH6+220 in Zone 1SUS and Ventilation Adits from CH6+150 to CH6+220 in Zone 1
Preparation WorksPreparation WorksPreparation WorksPreparation WorksPreparation WorksPreparation Works
K-1A-SV1-0500 Fabrication and delivery of ELS strut/waling 120 21 10-May-16 A 24-Aug-16

K-1A-SV1-1350 Installation of temporary sheet pile wall 45 7 22-Jun-16 A 08-Aug-16

Construction of Temporary D-WallConstruction of Temporary D-WallConstruction of Temporary D-WallConstruction of Temporary D-WallConstruction of Temporary D-WallConstruction of Temporary D-Wall
K-1A-SV1-3500 Toe grouting works 36 13 20-May-16 A 15-Aug-16

Construction of Socketed H-PileConstruction of Socketed H-PileConstruction of Socketed H-PileConstruction of Socketed H-PileConstruction of Socketed H-PileConstruction of Socketed H-Pile
K-1A-SV1-3000 Installation of socketted H-piles for Intermediate Wall 78 5 29-Feb-16 A 06-Aug-16

K-1A-SV1-3300 Loading test for socketted H-Piles 8 8 09-Aug-16 17-Aug-16

Pumping TestPumping TestPumping TestPumping TestPumping TestPumping Test

17 24 31 07 14 21 28 04 11 18 25 02 09 16 23 30
13 14 15 16

July August September October

Construction of footpath and U-channel (CH60 to CH220)

Construction of concrete pavement (HKCH Access)

Construction of footpath (Remaining)

Construction of Cul-de-sac at Cheung Yip Street

Installation of street lighting & Removal of 2nos of existing road lightings

Setup the TTA

Road marking

TTA stage 1A - Road diversion at Shing Cheong Road fo

Implementation of TTA (056D) phase 3 - suspension of 10 carparks at Cheung Yip Stre

Implementation of TTA (064) phase 4a - suspension of 6 carparks

Implementation of TTA (064) phase 4b - suspension of 8 carparks

Implementation of TTA phase 5 - suspension of 5 carparks & 10 m

Erection of notification sign boards for temporary road di

Joint insp

Place Order

Submit temporary works design and method statement for barging point

Set up temporary barging point

Operation of the barging point

Installation of INC at Zone 1

Fabrication and delivery of ELS strut/waling

Installation of temporary sheet pile wall

Toe grouting works

Installation of socketted H-piles for Intermediate Wall

Loading test for socketted H-Piles
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Activity ID Activity Name Orig
Dur

Rem
Dur

Start Finish

K-1A-SV1-4000 Installation of dewatering well,observation well and recharging well in Zone 1 30 3 22-Jun-16 A 17-Aug-16

K-1A-SV1-4200 Pumping test for excavation in Zone 1 9 9 18-Aug-16 27-Aug-16

Excavation and ELS ConstructionExcavation and ELS ConstructionExcavation and ELS ConstructionExcavation and ELS ConstructionExcavation and ELS ConstructionExcavation and ELS Construction
K-1A-SV1-5000 Excavation and ELS(S1) to +1.40mPD (CH6+185 to CH6+220) 18 18 16-Aug-16 05-Sep-16

K-1A-SV1-5050 Excavation and ELS(S2) to -3.00mPD (CH6+185 to CH6+220) 14 14 06-Sep-16 22-Sep-16

K-1A-SV1-5100 Excavation and ELS(S3) to -6.50mPD (CH6+185 to CH6+220) 14 14 23-Sep-16 11-Oct-16

K-1A-SV1-5200 Excavation to formation -9.40mPD (CH6+185 to CH6+220) 8 8 12-Oct-16 20-Oct-16

K-1A-SV1-5300 Excavation and ELS(S2) to -1.15mPD (CH6+150 to CH6+185) 14 14 29-Aug-16 13-Sep-16

K-1A-SV1-5350 Excavation and ELS(S3) to -4.65mPD (CH6+150 to CH6+185) 14 14 14-Sep-16 30-Sep-16

K-1A-SV1-5400 Excavation and ELS(S4) to -8.80mPD (CH6+150 to CH6+185) 14 14 03-Oct-16 19-Oct-16

K-1A-SV1-5450 Excavation and ELS(S5) to -11.85mPD (CH6+150 to CH6+185) 14 14 20-Oct-16 04-Nov-16

K-1A-SV1-5650 Sheet pile installation for ventilation adit 2 (VA2) construction (CH6+150 to CH6+220) 28 28 21-Oct-16 22-Nov-16

SUS and Ventilation Adits from CH6+220 to CH6+291 in Zone 2SUS and Ventilation Adits from CH6+220 to CH6+291 in Zone 2SUS and Ventilation Adits from CH6+220 to CH6+291 in Zone 2SUS and Ventilation Adits from CH6+220 to CH6+291 in Zone 2SUS and Ventilation Adits from CH6+220 to CH6+291 in Zone 2SUS and Ventilation Adits from CH6+220 to CH6+291 in Zone 2
G.I and Pre-drilling WorksG.I and Pre-drilling WorksG.I and Pre-drilling WorksG.I and Pre-drilling WorksG.I and Pre-drilling WorksG.I and Pre-drilling Works
K-1A-SV2-3800 Predrilling works (5 nos) after diversion of CLP cable by other 30 30 20-Aug-16 26-Sep-16

E/B Construction of D-WallE/B Construction of D-WallE/B Construction of D-WallE/B Construction of D-WallE/B Construction of D-WallE/B Construction of D-Wall
K-1A-SV2-2000 Construction of D-wall eastbound (CH6+247 to CH6+291) 48 6 31-May-16 A 06-Aug-16

K-1A-SV2-2300 Construction of D-wall eastbound (CH6+232 to CH6+241) 14 11 28-Jul-16 A 19-Aug-16

W/B Construction of D-Wall in TTA Stage 1AW/B Construction of D-Wall in TTA Stage 1AW/B Construction of D-Wall in TTA Stage 1AW/B Construction of D-Wall in TTA Stage 1AW/B Construction of D-Wall in TTA Stage 1AW/B Construction of D-Wall in TTA Stage 1A
K-1A-SV2-4900 Implementation of TTA stage 1A 0 0 24-Sep-16

SUS Structure from CH6+291 to 6+467 in Zone 3SUS Structure from CH6+291 to 6+467 in Zone 3SUS Structure from CH6+291 to 6+467 in Zone 3SUS Structure from CH6+291 to 6+467 in Zone 3SUS Structure from CH6+291 to 6+467 in Zone 3SUS Structure from CH6+291 to 6+467 in Zone 3
G.I and Pre-drilling WorksG.I and Pre-drilling WorksG.I and Pre-drilling WorksG.I and Pre-drilling WorksG.I and Pre-drilling WorksG.I and Pre-drilling Works
K-1A-SV3-1150 Predrilling works (15 nos) after diversion of CLP cable by other 48 17 25-Jun-16 A 20-Aug-16

E/B Construction of D-WallE/B Construction of D-WallE/B Construction of D-WallE/B Construction of D-WallE/B Construction of D-WallE/B Construction of D-Wall
K-1A-SV3-2000 Construction of guide wall 65 102 08-Jun-16 A 30-Nov-16

K-1A-SV3-2200 Plant mobilization and set up for D-wall 3 0 15-Jul-16 A 16-Jul-16 A

K-1A-SV3-2250 Construction of D-wall eastbound (CH6+291 to CH6+344) 28 18 18-Jul-16 A 05-Sep-16

K-1A-SV3-2300 Construction of D-wall eastbound(CH6+344 to CH6+405) 28 28 17-Aug-16 20-Sep-16

K-1A-SV3-2350 Construction of D-wall eastbound(CH6+405 to CH6+467) 28 28 20-Sep-16 25-Oct-16

K-1A-SV3-2400 Testing of D-wall (Sonic test and IC) 30 30 25-Oct-16 29-Nov-16

Construction of Socketed H-PileConstruction of Socketed H-PileConstruction of Socketed H-PileConstruction of Socketed H-PileConstruction of Socketed H-PileConstruction of Socketed H-Pile
K-1A-SV3-3100 Installation of socketted H-piles (CH6+310 to CH6+350) 35 35 30-Sep-16 12-Nov-16

K-1A-SV3-3300 Installation of socketted H-piles (CH6+380 to CH6+467) 65 27 20-Jun-16 A 31-Aug-16

W/B Construction of D-Wall in TTA Stage 1AW/B Construction of D-Wall in TTA Stage 1AW/B Construction of D-Wall in TTA Stage 1AW/B Construction of D-Wall in TTA Stage 1AW/B Construction of D-Wall in TTA Stage 1AW/B Construction of D-Wall in TTA Stage 1A
K-1A-SV3-4000 Construction of guide wall 50 50 20-Sep-16 19-Nov-16

K-1A-SV3-4100 Plant set up for D-wall 5 5 23-Sep-16 29-Sep-16

K-1A-SV3-4200 Construction of D-wall westbound (CH6+405 to CH6+467) 32 32 30-Sep-16 09-Nov-16

SUS Structure from CH6+467 to 6+568 in Zone 4SUS Structure from CH6+467 to 6+568 in Zone 4SUS Structure from CH6+467 to 6+568 in Zone 4SUS Structure from CH6+467 to 6+568 in Zone 4SUS Structure from CH6+467 to 6+568 in Zone 4SUS Structure from CH6+467 to 6+568 in Zone 4
G.I and Pre-drilling WorksG.I and Pre-drilling WorksG.I and Pre-drilling WorksG.I and Pre-drilling WorksG.I and Pre-drilling WorksG.I and Pre-drilling Works
K-1A-SV4-1200 Predrilling works (13 nos) after diversion of CLP cable by other 42 42 30-Jul-16 A 12-Oct-16

K-1A-SV4-1300 Predrilling works (3 nos) after road diversion at TTA stage 1A 18 18 24-Sep-16 17-Oct-16

E/B Construction of D-WallE/B Construction of D-WallE/B Construction of D-WallE/B Construction of D-WallE/B Construction of D-WallE/B Construction of D-Wall
K-1A-SV4-2100 Construction of guide wall 25 25 17-Oct-16 14-Nov-16

Construction of Socketed H-PileConstruction of Socketed H-PileConstruction of Socketed H-PileConstruction of Socketed H-PileConstruction of Socketed H-PileConstruction of Socketed H-Pile

17 24 31 07 14 21 28 04 11 18 25 02 09 16 23 30
13 14 15 16

July August September October

Installation of dewatering well,observation well and recharging well in Zone 1

Pumping test for excavation in Zone 1

Excavation and ELS(S1) to +1.40mPD (CH6+185 to CH6+220)

Excavation and ELS(S2) to -3.00mPD (CH6+185 to CH6+2

Excavation and ELS(S3) to -6

Excavation to f

Excavation and ELS(S2) to -1.15mPD (CH6+150 to CH6+185)

Excavation and ELS(S3) to -4.65mPD (CH6+1

Excavation and E

Predrilling works (5 nos) after diversion of CLP cable

Construction of D-wall eastbound (CH6+247 to CH6+291)

Construction of D-wall eastbound (CH6+232 to CH6+241)

Implementation of TTA stage 1A

Predrilling works (15 nos) after diversion of CLP cable by other

Plant mobilization and set up for D-wall

Construction of D-wall eastbound (CH6+291 to CH6+344)

Construction of D-wall eastbound(CH6+344 to CH6+405)

Constru

Installation of socketted H-piles (CH6+380 to CH6+467)

Plant set up for D-wall

Predrilling works (13 nos) a

Predrilling works (3
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Activity ID Activity Name Orig
Dur

Rem
Dur

Start Finish

K-1A-SV4-3000 Installation of socketted H-piles(CH6+467 to CH6+500) 32 10 17-Jun-16 A 11-Aug-16

K-1A-SV4-3200 Installation of socketted H-piles(CH6+500 to CH6+550) 56 42 11-Jul-16 A 30-Sep-16

W/B and End Construction of D-Wall in TTA Stage 1AW/B and End Construction of D-Wall in TTA Stage 1AW/B and End Construction of D-Wall in TTA Stage 1AW/B and End Construction of D-Wall in TTA Stage 1AW/B and End Construction of D-Wall in TTA Stage 1AW/B and End Construction of D-Wall in TTA Stage 1A
K-1A-SV4-4100 Implementation of TTA stage 1A 3 3 24-Sep-16 27-Sep-16

Section 2 of the Works-Demolition of Radar Tower and Guard HouseSection 2 of the Works-Demolition of Radar Tower and Guard HouseSection 2 of the Works-Demolition of Radar Tower and Guard HouseSection 2 of the Works-Demolition of Radar Tower and Guard HouseSection 2 of the Works-Demolition of Radar Tower and Guard HouseSection 2 of the Works-Demolition of Radar Tower and Guard House
Demolition of Radar TowerDemolition of Radar TowerDemolition of Radar TowerDemolition of Radar TowerDemolition of Radar TowerDemolition of Radar Tower
K-02-DRT-1400 Demolition and removal of 13/F to Roof 40 40 29-Aug-16 17-Oct-16

K-02-DRT-1500 Demolition and removal of 11/F to 13/F 40 40 18-Oct-16 02-Dec-16

Section 3 of the Works- Construction of District Cooling System (Subject to Excision)Section 3 of the Works- Construction of District Cooling System (Subject to Excision)Section 3 of the Works- Construction of District Cooling System (Subject to Excision)Section 3 of the Works- Construction of District Cooling System (Subject to Excision)Section 3 of the Works- Construction of District Cooling System (Subject to Excision)Section 3 of the Works- Construction of District Cooling System (Subject to Excision)
Preparation WorksPreparation WorksPreparation WorksPreparation WorksPreparation WorksPreparation Works
K-03-DCS-0800 Perpare and submit setting out and profile of the DCS pipeline 30 12 05-Jul-16 A 11-Aug-16

K-03-DCS-0950 Manufacturing & delivery of DCS pipe 720 720 18-Sep-16 07-Sep-18

Construction of District Cooling SystemConstruction of District Cooling SystemConstruction of District Cooling SystemConstruction of District Cooling SystemConstruction of District Cooling SystemConstruction of District Cooling System
Construction of DCS Works at Zone 1Construction of DCS Works at Zone 1Construction of DCS Works at Zone 1Construction of DCS Works at Zone 1Construction of DCS Works at Zone 1Construction of DCS Works at Zone 1
K-03-DCS-1050 Construction of DSC Washout Pit (CHR5-000) 30 30 07-Sep-16 15-Oct-16

K-03-DCS-1100 Installation of sheetpile 10 10 15-Oct-16 27-Oct-16

K-03-DCS-1150 Excavation and ELS works 14 14 27-Oct-16 12-Nov-16

Section 4B of the Works- Construction of Subway B (Subject to Excision)Section 4B of the Works- Construction of Subway B (Subject to Excision)Section 4B of the Works- Construction of Subway B (Subject to Excision)Section 4B of the Works- Construction of Subway B (Subject to Excision)Section 4B of the Works- Construction of Subway B (Subject to Excision)Section 4B of the Works- Construction of Subway B (Subject to Excision)
Bay 1 & 2Bay 1 & 2Bay 1 & 2Bay 1 & 2Bay 1 & 2Bay 1 & 2
K-4B-BAY-2200 Construction of base slab at Bay 1 12 12 05-Aug-16 19-Aug-16

K-4B-BAY-2250 Construction of wall and top slab at Bay 1 16 16 19-Aug-16 07-Sep-16

K-4B-BAY-2300 Construction of base slab at Bay 2 12 12 19-Aug-16 02-Sep-16

K-4B-BAY-2350 Construction of wall and top slab at Bay 2 16 16 07-Sep-16 27-Sep-16

K-4B-BAY-2400 Laying waterproofing and protective screeding (Bay 1 to Bay 2) 5 5 27-Sep-16 04-Oct-16

K-4B-BAY-2450 Backfilling (Bay 1 and Bay 2) 25 25 04-Oct-16 03-Nov-16

Section 7 of the Works-Preservation and Protection of Existing TreesSection 7 of the Works-Preservation and Protection of Existing TreesSection 7 of the Works-Preservation and Protection of Existing TreesSection 7 of the Works-Preservation and Protection of Existing TreesSection 7 of the Works-Preservation and Protection of Existing TreesSection 7 of the Works-Preservation and Protection of Existing Trees
K-07-001-1000 Section 7 of the Works-Preservation and Protection of Existing Trees 1200 1008 04-Jan-16 A 04-May-19

17 24 31 07 14 21 28 04 11 18 25 02 09 16 23 30
13 14 15 16

July August September October

Installation of socketted H-piles(CH6+467 to CH6+500)

Installation of socketted H-piles(CH6+500 to C

Implementation of TTA stage 1A

Demolition and rem

Perpare and submit setting out and profile of the DCS pipeline

Construction of DSC W

Insta

Construction of base slab at Bay 1

Construction of wall and top slab at Bay 1

Construction of base slab at Bay 2

Construction of wall and top slab at Bay 2

Laying waterproofing and protective scre

  KL/2014/03 Kai Tak Development - Stage 3 Infrastruc ture Works for Developments at the Southern Part of  the Former Runway

 

 

Milestone

Critical Activity

Non-Critical Activity

Remaining Level of Effort

Actual Work

Baseline Milestone

 

���������	�
��
�������
��
�
����������������������
�����������������������������������	��


Project ID :3MRP Aug-Oct 2016
Layout : KL201403 WP2 3MRP
Page 5 of 5

Works Programme 
Date Revision Checked Approved

20-Jul-16 Rev.2






















































































































	IMR 201608 (0405_15_ED_0575A).pdf
	IMR 201608 (0405_15_ED_0575A).pdf

