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Activity ID Activity Name g:gr; RDeLT: Start Finish ?;nber DeC?g‘bef Jaqlgaw f‘ebzfgary I Mg;Ch
KL/2014/03-Stage 3 Infrastructure Works for Developments at the Southern Part of the Forme | 1200 g do sz e 1
Project Key Dates 1190 925 01-Feb-16 A  12-Jun-19
General Submission 321 147 11-May-16 A 25-Apr-17
Condition Survey & Construction Impact Assessment 203 112 11-May-16 A 21-Mar-17
K-DR-PRE-1230 ' Approval of the CIA report submissions for Zone 1 56 38 14-Sep-16 A 06-Jan-17
K-DR-PRE-1320 Revise & resubmit CIA Report for Zone 2 to 4 30 56 11-May-16 A 24-Jan-17
K-DR-PRE-1330 ' Approval of the CIA report submissions 56 56 25-Jan-17 21-Mar-17
Alternative Design Submission and Approval 225 112 12-Jul-16 A 21-Mar-17
Package B03 : SUS Tunnel box from (CH6+150 to CH6+220) 56 38 12-Jul-16 A 06-Jan-17
K-PA-ADS-1030  Engineer's review and approval 56 38 12-Jul-16 A 06-Jan-17
Package BOS5 : SUS D-wall from (CH6+291 to CH6+568) 86 14 13-Jul-16 A 13-Dec-16
K-PA-ADS-1510 | Engineer's review and approval (SUS D-Wall from Westbound CH6+291 to CH6+467) 21 12/ 13-Jul-16 A 11-Dec-16
K-PA-ADS-1550 | Engineer's review and approval (SUS D-Wall from Westbound CH6+467 to CH6+568) 28 14 13-Jul-16 A 13-Dec-16
Package B06 : SUS Top & base slab and intermediate wall from (CH6+220 to CH6+568) 222 112) 12-Aug-16 A 21-Mar-17
K-PA-ADS-1420 |Revise & resubmit DDA drawing (SUS Top & Base slab and Intermediate wall from CH6+220 to CH6+568) 28 56 12-Aug-16 A 24-Jan-17
K-PA-ADS-1430 Engineer's review and approval 56 56 25-Jan-17 21-Mar-17
Programming / Reporting 28 48  09-Jun-16 A 16-Jan-17
Works Programme 28 48 09-Jun-16 A 16-Jan-17
K-PA-GSP-4300 | Acceptance of the Works Programme 28 48 09-Jun-16 A 16-Jan-17
Major Temporary Works Design 225 134 24-Aug-16 A 12-Apr-17
K-PA-GSP-6820  ELS design for construction of SUS from CH6+220 to CH6+291 in Zone 2 - horizontal members 56 56  16-Feb-17 12-Apr-17
K-PA-GSP-6835 | ELS design for construction of SUS from CH6+291 to CH6+568 in Zone 4 - horizontal members 56 48 16-Nov-16 A | 16-Jan-17 ELS design for construction of SUS from CH6+291 to CH€
K-PA-GSP-6870  Temporary vehicular and pedestrian access for HKCH 35 14 24-Aug-16 A 13-Dec-16 Temporary vehlcular and pedestrian access for HKCH
K-PA-GSP-6880  Formwork and falsework design for construction of tunnel box structure 56 45 02-Nov-16 A 13-Jan-17
K-PA-GSP-8860  Pumping Test for SUS Cofferdam in Zone 4 50 50 21-Jan-17 11-Mar-17
K-PA-GSP-9100  Temporary support for existing 132kV CLP cable across SUS at CH6+560 35 20 16-Nov-16 A 19-Dec-16
K-PA-GSP-9250  ELS design for construction of existing seawall 35 35  09-Feb-17 15-Mar-17
K-PA-GSP-9260  Design review for revised construction sequence of Ventilition Adit 2 for Zone 1 CH6+185 to CH6+220 28 16 26-Nov-16 A 15-Dec-16
Major Construction Works Method Statement 165 90 06-Sep-16 A 27-Feb-17
K-PA-GSP-7145  Engineer's comments and approval for Method statement of Excavation and ELS for SUS Construction for Zone 1 28 14 06-Sep-16 A 13-Dec-16
K-PA-GSP-7150  Method statement of Excavation and ELS for SUS Construction for Zone 3 28 28  31-Jan-17 27-Feb-17
K-PA-GSP-7316  Engineer's comments and approval 28 11 28-Oct-16 A 10-Dec-16
K-PA-GSP-7400  Method statement for Construction of tunnel box structure for Zone 1 28 28 26-Nov-16 A 27-Dec-16
K-PA-GSP-7405  Engineer's comments and approval 28 28  28-Dec-16 24-Jan-17
K-PA-GSP-7490  Method statement for Erection and Removal of the temporary vehicular and pedestrian access for HKCH 28 28  14-Dec-16 10-Jan-17
K-PA-GSP-7495  Engineer's comments and approval 28 28 11-Jan-17 07-Feb-17
K-PA-GSP-7500  Method statement for Erection and Removal of the temporary support for the utilities 28 24 26-Nov-16 A | 23-Dec-16
K-PA-GSP-7505  Engineer's comments and approval 28 28 24-Dec-16 20-Jan-17 _ Engineer's comments and approval
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K-PA-GSP-9270 | Method Statement for revised construction sequence of Ventilition Adit 2 for Zone 1 CH6+185 to CH6+220 18 18  02-Dec-16 19-Dec-16 I Mecthod State:ment for revised construction sequence of Ventilition Adit 2 for Zone 1 CH6+18
K-PA-GSP-9280  Engineer's comments and approval 28 28  20-Dec-16 16Jan-17 | | — ----------------------------------------- Engineer's comments and approval T
Temporary Utility Diversion Works 175 116 05-Sep-16 A 2s5-Apr-17 | [T
Temporary Diversion for Drainage Works 175 116/ 05-Sep-16 A 25-Apr-17 |
K-PA-TUD-2400 Diversion of 2100 storm drain at zone 4 60 21 05-Sep-16A  23-Dec-16 —Dlverswn 0f 2100 storm drainat zone 4T
K-PA-TUD-2500 | Excavation and laying of DN600 MS pipe and manhole (N-CP-1) at zone 4 for HKCH connection 25 25  26-Jan-17 27-Feb-17
K-PA-TUD-2600 Excavation and laying of DN300 MS pipe and manhole (FMH23-15D) at zone 4 70 70 26-Jan-17 25-Apr-17
Temporary Diversion for Watermain Works 47 50 31-Oct-16 A 04-Feb-17
Laying Proposed (Fresh) Watermain 47 47 31-Oct-16 A 03-Feb-17
K-PA-TUD-1100 Excavation trench for DN600 MS & DI fresh watermain at subway B & zone 1 15 5/ 31-Oct-16 A 25-Jan-17
K-PA-TUD-1120 Laying DN600 MS & DI fresh watermain at subway B & zone 1 20 21 21-Nov-16 A 03-Feb-17
K-PA-TUD-2050 DN450 DI connected (X4) 0 0 23-Dec-16 ¢ DN450; DI connected (X4)
K-PA-TUD-2140 DN300 DI connected (X5) 0 0 03-Dec-l6 | | & DN300 DI connected (X3) T
K-PA-TUD-2150 DN300 DI connected (X6) 0 03-Dec-l6 | | ¢ DN300 DI comnected (X6) &
Laying Proposed (Salt) Watermain 46 50 31-Oct-16 A 04-Feb-17
K-PA-TUD-1200 Excavation trench for DN300 MS salt watermain at subway B & zone 1 18 5/ 31-Oct-16 A 25-Jan-17
K-PA-TUD-1220 Laying DN300 MS salt watermain at subway B & zone 1 20 5/ 21-Nov-16 A 04-Feb-17
K-PA-TUD-2250 DN300 DI connected (Y2 and Y3) 0 0 19-Dec-16 ¢ DN300 DI c¢nnected (Y2 andY3)
K-PA-TUD-2340 DN250 DI connected (Y4) 0 0 02-Dec-16 | | & DN230 DI connected (Y4) 1 T
K-PA-TUD-2350 DN250 DI connected (Y5) 0 0 02-Dec-16 | | ¢ DN250 DI'connected (YS5) 1
Temporary Diversion for CLP Cable at CH6+560 71 45 17-Oct-16 A 240an-17 |
K-PA-TUD-3300  Trench excavation for cable diversion at zone 4 - stage 1 22 8 17-Oct-16 A 08-Dec-16 |E——— Trench excavation for 'c'éfifé'diVér'éiéﬁ?ét' zoned-stage 1
K-PA-TUD-3500 Trench excavation for cable diversion at zone 4 - stage 2 22 22 09-Dec-16  06-Jan-17 | — g Trench excavation for cable diversion at zone 4 -stage 2T
K-PA-TUD-3600 CLP cable slewing works at zone 4 by CLP 0 0 2Jan-17 | & CLP cable slewing works at zone 4 by CLP™
K-PA-TUD-3650 | Erection temporary support to utilities at zone 4 5 5 19-Jan-17 24-0an17 | T EEm Erection temporary support to utilities at zone 4
Temporary Diversion for Sewage Rising Main 10 16 15-Nov-16 A 17-Dec-16 | |
K-PA-TUD- 1600 | Construction of DN750 sewage pipe and manhole - stage 1 10 16 15-Nov-16A  17-Dec-16 | - Construction of 'ﬁN'TS'O"sfé@%fg'é'ﬁflié"éﬁlfﬁiéﬁﬁéié'i'éfééé"l """""""""""""""""""""""
Temporary Diversion for Telecommunication Cable 18 18 04-Jan-17 24-Jan-17
K-PA-TUD-4000 | Diversion of Fibre cable (PCCW) 18 18 04-Jan-17 24-Jan-17
K-PA-TUD-4050 | Diversion of Fibre optical cable (HGC) 18 18 04-Jan-17 24-Jan-17
Temporary Traffic Management 212 90 31-Jul-16 A 27-Feb-17
Temp Traffic Arrangement Schemes 212 90 31-Jul-16 A 27-Feb-17
K-PA-TTA-8100 | Submit and approval of TTA schemes-TTA stage 2 for D-wall W/B at Zone 2 90 60 31-Jul-16 A 28-Jan-17
K-PA-TTA-8900 | Submit and approval of TTA schemes-TTA stage 3 for re-construction of Cheung Yip Street 90 90  30-Nov-16 27-Feb-17
Materials Procurement (Major Materials) 921 665 01-Feb-16 A 25-Sep-18
ELS struct / waling 360 300 10-Jun-16 A 25-Sep-17
K-PA-MP-1150  Manufacturing & delivery to site 360 300/ 10-Jun-16 A 25-Sep-17
Chilled Water Pipes - DCS 630 630  04-Jan-17 25-Sep-18
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K-PA-MP-1300 Place Order 0 0 04-Jan-17 & Place Order
K-PA-MP-1350  Manufacturing & delivery to site 630 630  04-Jan-17 25.8ep-18 | | ----- e
Steel H-Pile 420 160 01-Feb-16 A 08-May-17 L -----------------------------------------------------------------------------------------------
K-PA-MP-1250  Manufacturing & delivery to site 420 160/ 01-Feb-16 A 08-May-1 7 | k -----------------------------------------------------------------------------------------------
Prelimiaries 1190 925 11-Mar-16A  12-Jwm-19 | | """""""""""""""""""""""""""""""""""""""""""""""""
K-DR-PRE-1800  Submission of time-lapsed photographs and viedo 1190 925 11-Mar-16 A 12-Jun-10 | ------------------------------------------------------------------------------------------------
Barge Loading Facilities 21 21 30-Nov-16 24-Dec-16 | |
K-DR-PRE-1450  Set up temporary barging point 21 21 30-Nov-16 = 23-Dec-16 | _""'""""""""""""'""'"S'éi'ﬁio"téfﬁia'dfé'r'y"ﬁ'a'réiﬁ?g"ﬁbiﬁt """"""""""""""""""""""""""""""""""""
K-DR-PRE-1480 Operation of the barging point 0 0 24-Dec-l6 | UUUTUTYTUUTTITT 'y '(')'Iié};{ffdﬁ'b'f the Béfr-giﬁ-guﬁbiﬁt ---------------------------------------------------------------------
Instrumentation and Monitoring 367 240 19-Jul-16 A p0 T o
Westbound Instrumentation and Monitoring 206 82  19-Jul-16 A U-Mar-17 ||
Extensomter (EXT) 15 15 23-Feb-17  11-Mar-17 | | T
K-IM-EXT-1370 | Installation of EXT at Zone 3 15 15 23-Feb-17 H-Mar-17 | O—
Piezometer/Standpipe (PZR) 179 55 19-Jul-16 A 08-Feb-17 | T
K-IM-PZR-1360  Installation of PZR at Zone 2 15 15 19-Jan-17 08-Feb-17 | | eeee— | nstaliation of PZR at Zone 2
K-IM-PZR-1370 | Installation of PZR at Zone 3 40 300 05-Aug-l6A | 06-Jan-17 ey Tnstaliation of PZRat Zone 3™~
K-IM-PZR-1380  Installation of PZR at Zone 4 40 340 10-Jul16 A | 11-Jan-17 — Instaliation of PZR at Zone 4~~~ T
Tilt Monitoring Tile Plates 310 240 03-Aug-16 A 27-ml17 | -----------------------------------------------------------------------------------------------
K-IM-TMT-1000  Tilt Monitoring Tile Plates near PWCL 310 240 03-Aug-16 A 27-Tul-17 |
Section 1A of the Works -Construction of Supporting Underground Structure (Alternative Design) 156 117 15-Oct-16A  26-Ap-17 [ |
SUS and Ventilation Adits from CH6+150 to CH6+220 in Zone 1 76 78 15-Nov-16A  07-Mar-17 ||
Construction of Socketed H-Pile 40 40 09-Dec-16 27-1an-17 ||
K-1A-SV1-3400  Trimming pilehead at cut-off level 40 40 09-Dec-16  27-Jan-17 | | — """""""""""""""""""""""""""""""""""""" Trimming pilehead at cutoff fevel
Pumping Test 11 11 16-Dec-16  30-Dec-l6 | | T
K-1A-SV1-4210 Stage 2 - Installation of dewatering well control in Zone 1 4 4 16-Dec-16 20-Dec-16 | ""'"""""""""i"S'téfg'é"2"'lﬁs{éiiéiiéi{'df'dé'w"éfé'riﬁg"\J&éii'c'b}ifr'dﬂ}i'z'dﬁé"f -----------------------------------------
K-1A-SV1-4220  Stage 2 - Pumping test for excavation in Zone 1 7 7 21-Dec-16 = 30-Dec-16 | ""'"""""""""""""—""""""""S'fééé'i"'i"ﬁiﬁiifﬁ'g'ié'sft"fiir'Ei'c'a'iz'éflliﬁ'iﬁ'Z'éﬁé'i """"""""""""""""""""
Excavation and ELS Construction 29 8 18Nov-16A  08-Dec-l6 | |
K-1A-SV1-5450  Excavation and ELS(S5) to -11.85mPD (CH6+150 to CH6+185) 17 2 18-Nov-16A  0l-Dec-16 | m— ""Eiéé'\?éiiéﬁ?a'ﬁEiEfS'(S'S')"tB"1"1"g'S'niP'D"(C'H"é'JFi'5"0'16'C'H"6'3r'i'8'5')' """""""""""""""""""""""""""""""
K-1A-SV1-5550  Excavation to formation -13.30mPD (CH6+150 to CH6+185) 6 6 02-Dec-16 = 08Dec-16 | | E— ’Ek’éé'v'éiiéﬁia'f'o'ffﬁé'tib}i"1'3"3'6ﬁiﬁﬁ'(6‘ﬁé'+'i'5'i)'}'d'é‘ﬁé‘ﬁ'g’s‘)' """""""""""""""""""""""""""
Construction of Tunnel Box Structure 72 78 15-Nov-16A  07-Mar-17 | [
SUS Bay 1 (Ch6150-Ch6167.5) 70 70 09-Dec-16 07-Mar-17 | |
K-1A-SV1-8040  Excavation foundation level for VA2 8 8 09-Dec-16 = 17-Dec-16 | """""""—"""'"""Eic'é'v'éiiéii'fdﬁiidé'tibii'l'é%l"fiir' VAL
K-1A-SV1-8050 Modify the dewatering well and cast blinding layer for VA2 3 3 19-Dec-16 = 21-Dec-l6 | | = Modify 't'lié- dewatering well and cast blinding layer for VA2~ T
K-1A-SV1-8060 | Setting out and waterproofing works for VA2 5 5 22-Dec-16 29-Dec-16 | | TUTUTT E— ngtlﬁé.éﬁt- and waterproofing works for VA2 T
K-1A-SV1-8070 Construction of base slab for VA2 (-18.0mPD) 5 5  30-Dec-16 05-Jan-17 | | i Consiruction of base Slab for VAZ (CT8.0mpDy 7T
K-1A-SV1-8080 | Strip formwork and laying protection layer / washing C.J. 2 2 06-Jan-17 A 2 [ i"S-t-rii)- -fo-r-r-ﬁ\-;\-/b-r-lé-éﬁ&-Iéi;iﬁé-i)-r-dfé-c-ﬁaﬁ-féif-éf 7 ii/-e{s-fﬁi{é-é JoTTTTTTTTTT
K-1A-SV1-8090 | Clearance works and cast mass concrete fill 2 2 09-Jan-17 10-Jan-17 | P B Clearance works and cast mass concrete fill ]
K-1A-SV1-8100 Removal ELS SVI1A 4 4 1l-Jan-17 14Jan-17 | T T B Removal ELS SVIA™
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K-1A-SV1-8110 | Formwork erection for No-Fine conc. (external wall) 4 4 16-Jan-17 19-Jan-17 : B Formwork erection for No-Fine conc. (external wall)
K-1A-SV1-8120 | Cast blinding layer and waterproofing laying (VA1 and VA3) 4 4 20-Jan-17 24-Jan-17 | @ Cast blinding layer and waterproofing Taying (VA
K-1A-SV1-8130  Scaffold erection for VA2 base slab construcrtion 4 4 20-Jan-17 2anc17 | mm Scaffold erection for VA2 base slab construcrtion
K-1A-SV1-8140  Construct of base slab VA1 and VA3 (-13.9 mPD) 6 6 25-Jan-17 03-Feb-17 | | T s Construct of base siab VAT and VA3
K-1A-SV1-8150 | Strip formwork and laying protection layer / washing C.J. 3 3 04-Feb-17 07-Feb-17 | T B Strip formwork and laying protec
K-1A-SV1-8160 | Cast mass concrete between VA1 and VA3 5 5 08-Feb-17 13-Feb-17 | | mmmm  Cast mass concrete betwt
K-1A-SV1-8170 Removal ELS S5 4 4 14-Feb-17 17-Feb-17 | ) L B Removal ELS S5
K-1A-SV1-8180 |Make good the D wall surface and waterproofing works 5 5 18-Feb-17 23-Feb-17 | T P Es Make good if
K-1A-SV1-8190 Construction of wall struct for VA1 and VA3 10 10 24-Feb-17 07-Mar-17 | h ------------------------------------------------------------------------------ E—

Sheet pile installation and Excavation works to VA2 formation level 44 50 15-Nov-16 A 02-Feb-17 | F -----------------------------------------------------------------------------------------------
K-1A-SV1-8430 | Sheetpile install to required level for Zone 1 15 14 15-Nov-16 A 15-Dec-16 |y Sheetpile install tﬂ required level for Zone' 1~~~
K-1A-SV1-8440 Pump well installation 5 5 16-Dec-16 = 2I-Dec-16 | """""""""""'""ﬁ"ifﬁﬁf;;'&élig'{ﬁéiéiié}ib}i """"""""""""""""""""""""""""""""""""""""""
K-1A-SV1-8450  Pumping test 10 10 22-Dec-16 | 05-Jan-17 | [T e Pumping test
K-1A-SV1-8460 ELS erection for SV1 4 4 31-Dec-16 = 05-Jan-17 | | T ﬁ"E"L'S'é'r'ééii'éﬁ'f'o'r"S'VT """"""""""""""""""""""""""""""""
K-1A-SV1-8470 | Excavation to SV2 erection 8 8 06-Jan-17 14-Jan-17 | )T A BN Excavation to SV2 erecion T
K-1A-SV1-8480 ELS erection for SV2 5 5 16-Jan-17 20Jan-17 | T mm ELS erection for SV2 7T
K-1A-SV1-8490 | Excavation to VA2 formation level 8 8 2l1-Jan-17 02-Feb-17 | T o Ems  xcavation to VA2 formation level

SUS Bay 4 (Ch6202.5-Ch6220) 60 60 16-Dec-16 = 02-Mar-17 | [T T
K-1A-SV1-8500 | Excavation for filling sheetpile 8 8  16-Dec-16 24-Dec-16 | 1T b 3;65\}3;}-165 for filling sheetpile T
K-1A-SV1-8510 | Compact the soil surface and cast temporary blinding layer 4 4 28-Dec-16 31-Dec-16 | T ] éruc-(-)ﬁl-};;l-éf the ‘soil surface and cast temporary blinding layer ~
K-1A-SV1-8520 | Scaffold erection for temporary support of base slab construction 5 5 03-Jan-17 07-Jan-17 | )T :mmiug-c-é}:fala ‘erection for temporary support of base slab construction
K-1A-SV1-8530 | Formwork erection and waterproofing works 4 4 09-Jan-17 12-Jan-17 |y ------------ B Formwork ercction and waterproofing works
K-1A-SV1-8540 Cast blinding layer and modifyaction the pile head 4 4 31-Dec-16 = 05-Jan-17 | | T wm Cast blinding Tayer and modifyaction the pile head T
K-1A-SV1-8550  Construction of base slab 8 8  13-Jan-17 D gany | mmmmmm  Construction of base siab T
K-1A-SV1-8560 Removal ELS S3 4 4 23-Jan-17 26-Jan-17 || e Removal ELSS3TTTTTTTTTTTTTTTT
K-1A-SV1-8570 |Make good the D wall surface and waterproofing works 4 4 27-Jan-17 03-Feb-17 | | Emms  Make good the D wall surface and w:
K-1A-SV1-8580 Construct of side wall structure (external wall) 10 10 04-Feb-17 15-Feb-17 | T —Construct0f51dewall‘
K-1A-SV1-8590 Erection scaffold and install re-prop struct inside W/B and E/B 8 8  16-Feb-17 24-Feb-17 | T T i Frecion sca
K-1A-SV1-8600 Removal ELS S2 5 5 25-Feb-17 02-Mar-17

SUS Bay 3 (Ch6185-Ch6202.5) 52 52 28-Dec-16 02-Mar-17
K-1A-SV1-8660 | Excavation for filling sheetpile 3 3 28-Dec-16 30-Dec-16
K-1A-SV1-8670 | Compact the soil surface and cast temporary blinding layer 1 1 31-Dec-16 31-Dec-16
K-1A-SV1-8680 | Scaffold erection for temporary support of base slab construction 3 3 03-Jan-17 05-Jan-17
K-1A-SV1-8690 |Formwork erection and waterproofing works 1 1 06-Jan-17 06-Jan-17
K-1A-SV1-8700 | Cast blinding layer and modifyaction the pile head 3 3. 07-Jan-17 10-Jan-17
K-1A-SV1-8710 | Construction of base slab 7 7 23-Jan-17 02-Feb-17
K-1A-SV1-8720 Removal ELS S3 3 3 03-Feb-17 06-Feb-17 ‘ Em Removal ELS S3
K-1A-SV1-8730 |Make good the D wall surface and waterproofing works 3 3 07-Feb-17 09-Feb-17 | T [T B Make good the D wall surface
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K-1A-SV1-8740 | Construct of side wall construction (external wall) 8 8 10-Feb-17 18-Feb-17 ' . Construct of side w|
K-1A-SV1-8750  Erection scaffold and install re-prop struct inside W/B and E/B 6 6  20-Feb-17 25-Feb-17 | | B Erection sc
K-1A-SV1-8760 Removal ELS S2 4 4 27Feb-17 | 02-Mar-17 | T T B Rem
SUS Bay 2 (Ch6167.5-Ch6185) 22 22 03-Feb-17 | 28-Feb-17 | | T
K-1A-SV1-8820 | Cast blinding layer for VA2 2 2| 03-Feb-17 04-Feb-17 | U @ Cast blinding Jayer for VA2 T
K-1A-SV1-8830 | Waterproofing works at VA2 5 5 08-Feb-17 13-Feb-17 | T ——3 Wé-té-f[}-rb-dﬁﬁé works at V|
K-1A-SV1-8840 Construction of base slab for VA2 8 8 15-Feb-17 23-Feb-17 | T L mmmees Construction
K-1A-SV1-8850  Cast mass conc. fill 4 4 24-Feb-17 28-Feb-17 | T """""""""""""""""""""""""""""""""""""""" Emm Cast m
SUS and Ventilation Adits from CH6+220 to CH6+291 in Zone 2 120 100 17-Oct-16A  Ol-Apr-17 ||
Construction of Socketed H-Pile 30 12° 17-Oct-16 A 13-Dec-16 |
K-1A-SV2-3201 | Installation of socketted H-piles (CH6+265 to CH6+291) 30 12 17-Oct-16 A 13-Dec-1¢ N — I'ﬁ's'téfl'liftib'ri'é'f'éEék'éiféEl'Hliiiféé'(éﬁé'%'ié'ﬁ't'é'CH'é'IZ'@'l' y T
W/B Construction of D-Wall in TTA Stage 1A 30 30  27-Feb-17 ol-Apr-17 |
K-1A-SV2-5000  Construction of guide wall 30 30 27-Feb-17 Ol-Apr-17 | T e
SUS Structure from CH6+291 to 6+467 in Zone 3 156 117 15-0ct-16 A 26-Ap-17 | |
E/B Construction of D-Wall 70 70 09-Dec-16 07-Mar-17 |
K-1A-SV3-2310 | Construction of D-wall eastbound(CH6+344 to CH6+405) EM28 10 10 09-Dec-16 = 20-Dec-16 | | W ¢ 61{5&11&1161{6?'15'i;&é'l'l'é?a'éfﬁdﬁiid(@ﬁ@%'i 44t CH6+405) EM28 T
K-1A-SV3-2355 | Construction of D-wall eastbound(CH6+405 to CH6+467) EH17 12 12| 19-Dec-16 04-Jan-17 | T _ """""""""""""" Construction of D-wall eastbound(CH6 405 to CH6+467) EHI7
K-1A-SV3-2400  Testing of D-wall (Sonic test and IC) 30 30 05-Jan-17 11-Feb-17 | T L ------ e T é-éflﬁé-f)-f D-wall (Somc tes|
K-1A-SV3-2500  Toe grouting works 55 55 29-Dec-16 = 07-Mar-17 | — """""""""""""""""""""""""""""""""""""""""""""""""
Construction of Socketed H-Pile 45 45  10-Feb-17 03-Apr-17 | -----------------------------------------------------------------------------------------------
K-1A-SV3-3008 Installation of socketted H-piles (CH6+320 to CH6+380) 45 45 10-Feb-17 03-Apr-17 | —
W/B Construction of D-Wall in TTA Stage 1A 156 117 15-Oct-16 A 2-Apr-17 |
K-1A-SV3-4000 | Construction of guide wall 45 25 15-Oct-16 A 30-Dec-16 || C'dﬁ's't'riic'ffdﬁ' of guide wall T
K-1A-SV3-4010 | Construction of D-wall westbound (CH6+344 to CH6+405) WM32 10 2 23-Nov-16A  0l-Dec-16 |  mmmmmmmyes Construction of 'ﬁ’{N'éh'Wééﬁ;éi{ﬁ&'l'c‘:ﬁ'é%‘jzf&'ib‘CH’é¥4b’5’)‘WM3"2‘ """""""""""""""""""""""""""""
K-1A-SV3-4030 | Construction of D-wall westbound (CH6+405 to CH6+467) WM26 10 4 16-Nov-16 A 03-Dec-16 | nummmmmm—— Construction of D- Vv'él'l'Wééiﬁ'dﬁii&'iﬁﬁ'éﬂé'S"Eé'CHE'%Zé'?')'WM'ié """"""""""""""""""""""""""""
K-1A-SV3-4040 | Construction of D-wall westbound (CH6+291 to CH6+344) WH39 12 6 14-Nov-16 A  06-Dec-16 |E———— Construction of D- 'v'&é'li\'z&é's't'b'biiﬁ&' (CH6+291 to CH6¥344) WH39
K-1A-SV3-4050 | Construction of D-wall westbound (CH6+344 to CH6+405) WH29 12 8 25-Nov-16A  08-Dec-16 | sy Construction of b"&éii'év'éé'tﬁéhﬁéf (CH6+344 1o CH6+405) WH29 7
K-1A-SV3-4060 | Construction of D-wall westbound (CH6+405 to CH6+467) WH21 12 12 29-Nov-16 A 13-Dec-16 | S Construction of D '\%}éfl’{’&é'sfﬂibﬁﬁli'('C'H'G'JFZfO"S' to CH6+467) WH2T 7
K-1A-SV3-4070 | Construction of D-wall westbound (CH6+291 to CH6+344) WH44 12 12| 03-Dec-16 16-Dec-16 | | —— 6'riéfr'ﬁ'c'tib'ri'6'f'i5' wall westbound (CH6+2971 to CH6+344) WH44 ™™ 77777777777
K-1A-SV3-4080 | Construction of D-wall westbound (CH6+344 to CH6+405) WM36 10 10, 03-Dec-16 14-Dec-16 | "'"—""""""""'"C'Eiriéiih'c'ﬁiiﬁ'b'f'15"w'eiil"v'v'ééib'éﬁri&'(CH6¥3'21'4'E6'6H'6"+'40'5")'WM'3"6 """"""""""""""""""""
K-1A-SV3-4090  Construction of D-wall westbound (CH6+405 to CH6+467) WH25 12 12 13-Dec-16 = 28-Dec-l6 | _Constmctlonof D-wall westbound (CH6+405 to CH6+467) WH25 7777
K-1A-SV3-4100  Construction of D-wall westbound (CH6+405 to CH6+467) WH19 12 12 16-Dec-16 = 31-Dec-l6 | | _ """""""""""" Construction of D-wall westbound (CH6+405 to CH6+467) WHI9
K-1A-SV3-4110  Construction of D-wall westbound (CH6+344 to CH6+405) WH33 12 12 19-Dec-16 04-Jan-17 | T _ """"""""""""" Construction of D-wall westbound (CH6+344 to CH6+405) WH33™
K-1A-SV3-4120  Construction of D-wall westbound (CH6+405 to CH6+467) WM20 10 10 22-Dec-16 05-Jan-17 | )T _ """""""""""" Construction of D-wall westbound (CH6+405 to CH6+467) WM20
K-1A-SV3-4130 | Construction of D-wall westbound (CH6+405 to CH6+467) WM24 10 10 24-Dec-16 07-Jan-17 | )T _ """"""""""" Construction of D-wall westbound (CH6+405 to CH6+467) WM24 ™
K-1A-SV3-4140 | Construction of D-wall westbound (CH6+344 to CH6+405) WM38 10 10 29-Dec-16 10Jan-17 | T _ """""""""" Construction of D-wall westbound (CH6+344 to CH6+405) WM3
K-1A-SV3-4150 | Construction of D-wall westbound (CH6+405 to CH6+467) WH28 12 12 03-Jan-17 le-Jan-17 | T e Construction of D-wall westbound (CH6+405 to CH6+467
K-1A-SV3-4160  Construction of D-wall westbound (CH6+291 to CH6+344) WM47 10 10 05-Jan-17 16Jan-17 | T  E— Consirction of D-wall wesibound (CH 29T o CHE344
. @ Milestone Project ID :12 3MPR Dec - Feb 17 3 Months Rolling Programme
ﬂFf E ﬁﬁ I3E ﬁ FR’E'T:TT w ‘Evj‘ I Critical Activity Layout : KL201403 WP3 3MRP Date Revision Checked | Approved
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HU‘:{T‘V NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁﬁé@;ﬁm
B s once
Activity ID Activity Name Orig Rem Start Finish ember December January February | March
Dur Dur 7 18 19 20 | 21
13 | 20 | 27 | 04 [ 11 [ 18 [ 25 01 08 5 | 22 | 29 [ 05 | 12 [ 19 [ 26 J05
K-1A-SV3-4170 | Construction of D-wall westbound (CH6+344 to CH6+405) WM34 10 10 07-Jan-17 18-Jan-17 : mm—— Construction of D-wall westbound (CH6+344 to CH6+4!
K-1A-SV3-4180  Construction of D-wall westbound (CH6+291 to CH6+344) WM43 10 10 11-Jan-17 21-Jan-17 | s Construction of D-wall westbound (CH6+291 to CH¢
K-1A-SV3-4190  Construction of D-wall westbound (CH6+291 to CH6+344) WH40 12 12, 13-Jan-17 26-Tan-17 | . ConStruction of D-wall westbound (CH6+291 t
K-1A-SV3-4200  Construction of D-wall westbound (CH6+344 to CH6+405) WH37 12 12 16-Jan-17 01-Feb-17 | Ty o Construction of D-wall westbound (CH¢
K-1A-SV3-4210  Construction of D-wall westbound (CH6+291 to CH6+344) WHA42 12 12| 19-Jan-17 04-Feb-17 | T T e Construction of D-wall westbound (¢
K-1A-SV3-4220  Construction of D-wall westbound (CH6+291 to CH6+344) WM45 10 10 23-Jan-17 06-Feb-17 | T . Construction of D-wall westboun
K-1A-SV3-4230  Construction of D-wall westbound (CH6+291 to CH6+344) WM39A 10 10 26-Jan-17 09-Feb-17 | | Emme - Construction of D-wall westb(
K-1A-SV3-4240  Construction of D-wall westbound (CH6+291 to CH6+344) WM41 10 10 01-Feb-17 11-Feb-17 | e s Construction of D-wall wes|
K-1A-SV3-4250 | Construction of D-wall westbound (CH6+291 to CH6+344) WH46 12 12 04-Feb-17 17-Feb-17 | T Emmmess Construction of D-w:
K-1A-SV3-4270  Testing of D-wall (Sonic test and IC) 30 30 22-Feb-17 8- Mar-17 | [
K-1A-SV3-4280  Toe grouting works 56 56 16-Feb-17 26-Apr-17 |y e
K-1A-SV3-4290  Construction of temporary cut-off wall at CH6+291 44 44 15-Dec-16 10-Feb-17 | )T — ------------------------------------------------------------------------------------- Construction of ié-rh-f)ar-éf’y cu
K-1A-SV3-4300  Construction of temporary cut-off wall at CH6+467 61 61 27-Jan-17 12-Apr-17 | ]
Pumping Test 80 80  05-Jan-17 12-Apr-17 |
K-1A-SV3-5000 Installation of dewatering well,observation well and recharging well in Zone 3 80 80  05-Jan-17 12-Apr-17 | T [
Excavation and ELS Construction 94 94  22-Dec-16 2-Ape-17 |
K-1A-SV3-5450 Implementation og TTA scheme for alternative access road to HKCH at Zone 3 12 12 22-Dec-16 07-Jan-17 | Uy — -------------------------- fﬁiﬁféﬁi&ﬁf&iﬁdl—‘f Bé-fTA-é-c-ﬁé-ﬁl-é “for alternative access road to HKCH
K-1A-SV3-5500  Construction of temporary vehicular access at CH6+325 42 42 28-Feb-17 2-Apr-17 | L ------------------------------------------------------------------------------------ ——
SUS Structure from CH6+467 to 6+568 in Zone 4 85 81 25-Nov-16 A 10-Mar-17 | T
Construction of Socketed H-Pile 32 18 25-Nov-16 A 20-Dec-l6 | | T
K-1A-SV4-3500  Installation of socketted H-piles(CH6+550 to CH6+565) 32 18 25-Nov-16A = 20-Dec-16 | - I'ﬁ's'téfl'lé'tiiiri'é’fé'o'c'k'e'iféa'H’-’;ﬁl’ééi’c’ﬁ'é'#s"s’@'ib’ CH6+565)
E/B Construction of D-Wall 66 66 10-Dec-16  03-Mar-17 | |
K-1A-SV4-2110  Construction of guide wall (CH6+555 to CH6+560) 5 5 10-Dec-16 15-Dec-16 | 1T s Construction '(Sf'éq{d'é ‘wall (CH6+555 to CH6+560)
K-1A-SV4-2150 | Construction of guide wall (CH6+467 to CH6+555) 45 45 07-Jan-17 03-Mar-17 | T e Cor,
K-1A-SV4-2400  Construction of D-wall eastbound(CH6+555 to CH6+560) 12 12 05-Jan-17 18Jan-17 | T e Construction of D-wall eastbound(CH6+555 to CH6+56i
W/B and End Construction of D-Wall in TTA Stage 1A 77 80 29-Nov-16 A 10-Mar-17 |
K-1A-SV4-3990  Construction of guide wall (CH6+555 to CH6+560) 5 5 05-Dec-16 = 09-Dec-16 | '""'""ﬁ"Cbiiéffﬁé’ﬁ%iﬁ'é’f'?gﬁfdé'ifv?a'l'l"('(':H'6"+'5"5'5'ib"c"}'l'é'+'5"6'0') """""""""""""""""""""""""""""""""
K-1A-SV4-4000  Construction of guide wall (CH6+467 to CH6+555) 50 49 29-Nov-16 A = 02-Feb-17 | 7 C K — """""""""""""""""""""""""""""""""""""""""""""""" Construction of guide wall (CH6+467
K-1A-SV4-4040 | Diversion of 132kV CLP cable across SUS at CH6+560 by CLP 0 0 24.Jan-17 | T & Diversion of 132kV CLP cable across SUS at CF|
K-1A-SV4-4050  Construction of guide wall (End Wall) 30 30 25-Jan-17 03-Mar-17 | |y . (0T
K-1A-SV4-4300  Construction of D-wall westbound (CH6+555 to CH6+560) 12 12| 21-Dec-16 06-Jan-17 | T '"""""""""""""""_""'""""""""""'C'dﬁ's't%h'c't'féﬁb’f"b"v'v'éii'v'v'é's'tBéiiriEf'(6'}'1'6'%'5"5"5'%6'6'}'1'6%'5"6'0') """"""""
K-1A-SV4-4700 | Construction of D-wall (CH6+560 to CH6+568) & end wall at CH6+568 SHO6 12 12 15-Feb-17 28-Feb-17 | T g """""""""""""""""""""""""""""""""""" e Constry
K-1A-SV4-4702 | Construction of D-wall (CH6+560 to CH6+568) & end wall at CH6+568 SH03 12 12 18-Feb-17 03-Mar-17 | T """""""""""""""""""""""""""""""""""" o Cor
K-1A-SV4-4703  Construction of D-wall (CH6+560 to CH6+568) & end wall at CH6+568 EHO1 12 12 22-Feb-17 07-Mar-17 | T I
K-1A-SV4-4704  Construction of D-wall (CH6+560 to CH6+568) & end wall at CH6+568 SHO7 12 12 25-Feb-17 10-Mar-17 | I
Section 3 of the Works- Construction of District Cooling System (Subject to Excision) 212 113 23-Aug-l6 A 22-Mar-17 | |
Preparation Works 149 50 23-Augl6 A 18Jan-17 | |
K-03-DCS-0820  Resubmit setting out and profile of the DCS pipeline 30 20 23-Aug-16A  19-Dec-16 * ""'"""""""""""""R'e'éﬁ'b'ir'ﬁf's'é'ttfﬁé'SGf'éh'ciiiib'ﬁ'lé'Bf'tHé'ij'c"s";Siia'éifrié """""""""""""""""""""""""
. @ Milestone Project ID :12 3MPR Dec - Feb 17 3 Months Rolling Programme
- N I Critical Activity . Date Revision Checked | Approved
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. +TRIBHRESE
= T KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway £S5 Cik Ergincering and
Hgder /’/I—'N-HQDI CEDD Development Department
B s once
Activity ID Activity Name Orig Rem Start Finish ember December January February | March
Dur Dur 7 18 19 20 | 21

3 | 20 [ 27 | 04 | 11 [ 18 25 01 08 5 | 22 [ 29 [ 05 [ 12 [ 19 [ 26 [05

K-03-DCS-0830  Engineer's review and approval 30 30 20-Dec-16 18-Jan-17 Engineer's review and approval
Construction of District Cooling System 120 91 10-Sep-16A 22-Mar-17 | | Lo
Construction of DCS Works at Zone 1 120 91 10-Sep-16 A 2-Mar-17 | T -----------------------------------------------------------------------------------------------
K-03-DCS-1050 | Construction of DSC Washout Pit (CHRS5-000) 30 18 10-Sep-16 A 20-Dec-16 | 'C'éiis't'r'dé'tibi;i'éf'ﬁ'S'C' Washout Pit (CHR5-000) T
K-03-DCS-1100  Installation of sheetpile 10 10, 21-Dec-16 04-Jan-17 | T Emmmms—— Installation of sheetpile T
K-03-DCS-1150 | Excavation and ELS works 14 14 05-Jan-17 20Jan-17 | T ------- s Excavation and ELS works™ T
K-03-DCS-1200 | Laying chilled water pipes from CHR5-000 to CHR5-024 14 14 21-Jan-17 09-Feb-17 | T T D [ aying chilled water pipes fro
K-03-DCS-1300  Backfilling at Zone 1 (CHR5-000 to CHR5-024) 35 35 10-Feb-17 22-Mar-17 | T """""""""""""""""""""""""""""" e
Section 4B of the Works- Construction of Subway B (Subject to Excision) 25 25 19-Dec-16  19-Jan-17 | | o
Bay 1 & 2 25 25  19-Dec-16 19-Jan-17 | CTTTTTTT
K-4B-BAY-2450  Backfilling (Bay 1 and Bay 2) 25 25 19-Dec-16 19Jan-17 | T I— Backfilling (Bay 1and Bay2) T
Section 5 of the Works-Completion of All Landscape Softworks 90 90  30-Nov-16 27-Feb-17 | | ------------------------------------------------------------------------------------------------
K-05-LCS-1000 Procurement of plant species 90 90  30-Nov-16 27-Feb-17 _L ------------------------------------------------------------------------------------- Procurer]
Section 7 of the Works-Preservation and Protection of Existing Trees 1200 916 04-Jan-16 A o3-hm-19 | f o
K-07-001-1000 Secti0n7 ofthe WOI'kS-PI‘eS@I'V&tiOI’l and Protection ofExistingTrees 1200 916 O4-Jan-16A 03-Ju1’1—19 —"“““"“““"“ -“""““""““""““""““-"“““"T -----------------------------------------------------------------------------------------------
Sections Completion Date 0 0 06Jan-17  O6Janl7 | [ A
K-PK-SCC-2100 | Completion of Section 2-Demolition of Radar Tower and Guard House 0 0 06-Jan-17 | TS Completion of Section 2-Demolition of Radar Tower and Guard House

. @ Milestone Project ID :12 3MPR Dec - Feb 17 3 Months Rolling Programme
= I Critical Activity . Date Revision Checked | Approved
RERBREIEFIRETENS ey Layout : KL201403 WP3 3MRP
I Non-Critical Activit - R -
CHINA ROAD AND BRIDGE CORPORATION i Loveof 3 MRP Dec 2016 - Feb 2017 Page 7 of 7 30-Nov-16[3MPR Dec 16 - Feb 17




