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"“‘:{T‘V NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ Oivi Engineering and
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B et ones
Activity ID [Activity Name ["Orig | Rem Start Finish mber January | February | March
Dur Dur 19 | 20 [ 21
[ 18 [ 25 01 | 08 [ 15 [ 22 [ 20 [ 05 [ 12 [ 19 [ 26 [ 05 | 12 [ 19 [ 26

K1L./2014/03-Sta

e 3 Infrastructure Works for Developments at the Southern Part of the Form

Project Key Dates
General Submission

Programming / Reporting
Works Programme
K-PA-GSP-4300 | Acceptance of the Works Programme

Condition Survey & Construction Impact Assessment

K-DR-PRE-1190

K-DR-PRE-1195

K-DR-PRE-1230

K-DR-PRE-1320

K-DR-PRE-1330

Condition survey at HKCH

Submit condition survey report at HKCH
Approval of the CIA report submissions for Zone 1
Revise & resubmit CIA Report for Zone 2 to 4

Approval of the CIA report submissions

Alternative Design Submission and Approval
Package B03 : SUS Tunnel box from (CH6+150 to CH6+220)
K-PA-ADS-1030 | Engineer's review and approval

Package B05 : SUS D-wall from (CH6+291 to CH6+568)
K-PA-ADS-1550  Engineer's review and approval

Package B06 : SUS Top & base slab and intermediate wall from (CH6+220 to CH6+568)
K-PA-ADS-1420 Revise & resubmit DDA drawing (SUS Top & Base slab and Intermediate wall from CH6+220 to CH6+568) 28

K-PA-ADS-1430 | Engineer's review and approval

Major Temporary Works Design

K-PA-GSP-6835

K-PA-GSP-6880

K-PA-GSP-8860

K-PA-GSP-9100

K-PA-GSP-9250

K-PA-GSP-9260

ELS design for construction of SUS from CH6+291 to CH6+568 in Zone 4 - horizontal members
Formwork and falsework design for construction of tunnel box structure

Pumping Test for SUS Cofferdam in Zone 4

Temporary support for existing 132kV CLP cable across SUS at CH6+560

ELS design for construction of existing seawall

Design review for revised construction sequence of Ventilition Adit 2 for Zone 1 CH6+185 to CH6+220

Major Construction Works Method Statement
Engineer's comments and approval for Method statement of Excavation and ELS for SUS Construction for Zone 1 28

K-PA-GSP-7145

K-PA-GSP-7150

K-PA-GSP-7155

K-PA-GSP-7316

K-PA-GSP-7405

K-PA-GSP-7490

K-PA-GSP-7495

K-PA-GSP-7500

K-PA-GSP-7505

Method statement of Excavation and ELS for SUS Construction for Zone 3

Engineer's comments and approval

Engineer's comments and approval

Engineer's comments and approval

Method statement for Erection and Removal of the temporary vehicular and pedestrian access for HKCH
Engineer's comments and approval

Method statement for Erection and Removal of the temporary support for the utilities

Engineer's comments and approval

1200

1190

332
28

28
28

211

14

28

56

28

228
56
56

28
28

225

56

106
56

56

50

35

35

168

28

28

28

28

28

28

28

04-Jan-16 A
01-Feb-16 A
11-May-16 A
48 09-Jun-16 A

48 09-Jun-16 A
48 09-Jun-16 A

89 11-May-16 A
7 09-Mar-17

14 16-Mar-17
28 14-Sep-16 A
30 11-May-16 A
28  30-Jan-17

84 12-Jul-16 A
15 12-Jul-16 A
15 12-Jul-16 A

12 13-Jul-16 A
12 13-Jul-16 A

84 12-Aug-16 A
28 12-Aug-16 A

56 28-Jan-17

75 02-Nov-16 A
48 16-Nov-16 A

100 02-Nov-16 A
50 21-Jan-17
15 16-Nov-16 A
35  09-Feb-17
16 26-Nov-16 A

62 06-Sep-16 A
2| 06-Sep-16 A

28  06-Jan-17
28 03-Feb-17
7 28-Oct-16 A
12° 29-Oct-16 A
15 15-Dec-16 A
28  15-Jan-17
24 26-Nov-16 A

28 24-Jan-17

13-Jun-19
13-Jun-19
06-May-17
16-Feb-17
16-Feb-17
16-Feb-17

29-Mar-17
15-Mar-17

29-Mar-17
27-Jan-17
29-Jan-17
26-Feb-17
24-Mar-17
14-Jan-17

14-Jan-17

11-Jan-17
11-Jan-17

24-Mar-17
27-Jan-17

24-Mar-17

15-Mar-17
16-Feb-17

09-Jan-17
11-Mar-17
14-Jan-17
15-Mar-17
15-Jan-17

02-Mar-17
01-Jan-17

02-Feb-17
02-Mar-17
06-Jan-17
11-Jan-17
14-Jan-17
11-Feb-17
23-Jan-17

20-Feb-17

.............................................................................................................................................

Formwork and falsework design for construction of tunnel box structure

'
. e
'

e - Pumping Test for SUS (

Design review for revised construction sequence of Ventilition Adit 2 for Zone 1 CH6+185 to C

'
o e e oo e e e e e e et e e m e e e e eameeemeemeceeeemmmeceaaan

- Engineer's comments and approval for Method statement of Excavation and ELS for SUS Construction for Zone 1

T ==
'

I Method statement of Excavation and ELS for SUS Construction for Zone

'
o

I - Engineer's comments and approval

Method statement for Erection and Removal of the temporary vehicular and pedestrian access for

'
e — e
'

I Engineer's comments and approval

_ Method statement for Erection and Removal of the temporary support for the utilities

.
'

I - Engineer's comments and approval
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. TAIEREE
- T KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway £7°8  Chi Engineering and
H'Jder /’/I—'N-V'RDI CEDD Development Department
D et e
Activity ID Activity Name Orig Rem Start Finish mber January | February | March
Dur Dur 19 | 20 [ 21
[ 18 [ 25 07 08 5 [ 22 [ 29 [ 056 [ 12 [ 19 [ 26 ] 05 ] 12 ] 19 ] 26
K-PA-GSP-9270 | Method Statement for revised construction sequence of Ventilition Adit 2 for Zone 1 CH6+185 to CH6+220 18 18  31-Dec-16 17-Jan-17 Method Statement for revised construction sequence of Ventilition Adit 2 for Zone I CH6+18,
K-PA-GSP-9280  Engineer's comments and approval 28 28 18-Jan-17 14-Feb-17 | e e Engineer's comments and approval
Temporary Utility Diversion Works 183 99 05-Sep-16 A 06-May-17 :
Temporary Diversion for Watermain Works 72 21 31-Oct-16 A 25-Jan-17 . i
Laying Proposed (Fresh) Watermain 72 21 31-Oct-16 A 25-Jan-17 | e e
K-PA-TUD-1100 Trench excavation for DN600 MS & DI fresh watermain at subway B & zone 1 15 9 31-Oct-16 A 11-Jan-17 _ Trench excavation for DN600 MS & DI fresh watermain at subway B & zone 1
K-PA-TUD-1120 Laying DN600 MS & DI fresh watermain at subway B & zone 1 20 11 21-Nov-16A  13-Jan-17 p—— Laying DN600 MS & DI fresh watermain at subway B & zone 1
K-PA-TUD- 1150 DN600 DI connected (X1 and X2) 0 0 25-Jan-17 | R & DN600 DI comnected (XTand X2) T
K-PA-TUD-1170 DN600 DI connected (X3) 0 0 25Jan-17 || T & DN600 DI connected (X3)
K-PA-TUD-2050 DN450 DI connected (X4) 0 0 25Jan-17 || T & DN450 DI connected (X4) T
Laying Proposed (Salt) Watermain 27 3Oetl6 A 2SanlT |
K-PA-TUD-1200 Trench excavation for DN300 MS salt watermain at subway B & zone 1 18 5 31-Oct-16 A 11-Jan-17 : B Trench excavation for DN300 MS salt watermain at subway B & zone 1
K-PA-TUD-1220 Laying DN300 MS salt watermain at subway B & zone 1 20 5 21-Nov-16A  13-Jan-17 T [ aying DN300 MS sait watermain at subway B & zone 1T
K-PA-TUD-1250 Connection to DN300 DI (Y1) 0 0 25-Jan-17 | HE & Connection to DN300 DI (Y1) T
K-PA-TUD-2250 Connection to DN300 DI (Y2 and Y3) 0 0 25Jan-17 | HE & Connection to DN300 DI (Y2'andY3) T
Temporary Diversion for Drainage Works 183 99 05-Sep-16 A 06-May-17 | 7 : ------------------------------------------------------------------------------------------------------------------------------------------
K-PA-TUD-2400 | Diversion of 2100 storm drain at zone 4 60 23 05-Sep-16 A 27-Jan-17
K-PA-TUD-2500 | Excavation and laying of DN600 MS pipe and manhole (N-CP-1) at zone 4 for HKCH connection 25 25  21-Mar-17 22-Apr-17
K-PA-TUD-2600 Excavation and laying of DN300 MS pipe and manhole (FMH23-15D) at zone 4 70 70 08-Feb-17 06-May-17
Temporary Diversion for CLP Cable at CH6+560 84 84 07-Nov-16 A 13-Apr-17
K-PA-TUD-3405 | Trench excavation area 5 for cable diversion by CLP at zone 4 21 3 07-Nov-16 A 04-Jan-17
K-PA-TUD-3450 Erection of traffic decking and divert traffic back to orignal position 12 12. 05-Jan-17 18-Jan-17
K-PA-TUD-3550 | Handover area 3 to CLP cable diversion at zone 4 0 0 18-Jan-17
K-PA-TUD-3555 Trench excavation area 3 for cable diversion by CLP at zone 4 27 27 19-Jan-17 22-Feb-17
K-PA-TUD-3560 | Handover area 4 to CLP cable diversion at zone 4 0 0 22-Feb-17
K-PA-TUD-3700 | Trench excavation area 4 for cable diversion and CLP cable slewing works by CLP 42 42 23-Feb-17 13-Apr-17
K-PA-TUD-3750 | Fabrication and Erection temporary support to utilities at zone 4 14 14 23-Feb-17 10-Mar-17
Temporary Diversion for Sewage Rising Main 62 62 04-Feb-17 21-Apr-17
K-PA-TUD-1500 | Construction of 3xDN350 sewage rising main and manhole 28 28 16-Mar-17 21-Apr-17
K-PA-TUD-1600 | Construction of DN750 sewage pipe and manhole - stage 1 20 20 04-Feb-17 27-Feb-17
K-PA-TUD-2750 Construction of DN450 sewerage pipe at zone 2 - stage 1 48 48  17-Feb-17 18-Apr-17
Temporary Diversion for Telecommunication Cable 18 18  04-Jan-17 24-Jan-17
K-PA-TUD-4000  Diversion of Fibre cable (PCCW) 18 18 04-Jan-17 24-Jan-17
K-PA-TUD-4050 | Diversion of Fibre optical cable (HGC) 18 18 04-Jan-17 24-Jan-17
Temporary Traffic Management 265 112 31-Jul-16 A 21-Apr-17
Temp Traffic Arrangement Schemes 265 112 31-Jul-16 A 21-Apr-17

<* @ Milestone

I Critical Activity
I Non-Critical Activity
mmmmmm  Remaining Level of Effort

B Actual Work
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3 MRP Jan 2017- Mar 2017

Page 2 of 8

3 Months Rolling Programme

Project ID :13 3MPR Jan - Mar 17

Layout : KL201403 WP3 3MRP Date Revision | Checked

Approved

31-Dec-16 |Jan 17 - Mar...

Page 2 of 8




Hyder i; AVEINVRDT

KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway

/6 TRIEBHRESTE
Civil Engineering and
CEDD Development Department

D et e
Activity ID Activity Name Orig Rem Start Finish mber January | February | March
Dur Dur 8 19 | 20 [ 21
18 25 01 08 15 22 29 05 12 19 26 | _ Of:} | 12 | 19 | 26
K-PA-TTA-8100 ' Submission and approval of TTA schemes-TTA stage 2 for D-wall W/B at Zone 2 90 60 31-Jul-16 A = 28-Feb-17 : Submission and approval of TTA sche
K-PA-TTA-8900 | Submission and approval of TTA schemes-TTA stage 3 for re-construction of Cheung Yip Street 90 90  22-Jan-17 2-Apr-17 | r --------------------------------- -

Interfacing Works 89 90 28-Nov-16 A 30-Mar17 | koo
K-PA-INT-6020  Handover Area A for Towngas Lead-in and Sewerage Connection Works by CSSOJV 28 0 28-Nov-16 A | 31-Dec-1¢ [ Handover Area A for Towngas Lead-in and Sewerage Connection Works by CSSOJV
K-PA-INT-6030  Handover Area B1 for Telecom Lead-in Works by HKT and HGC 14 14 17-Mar-17  30-Mar-17 | L E——
K-PA-INT-6040  Handover Area B2 for Telecom Lead-in Works by HKT and HGC 15 15 10-Feb-17 24-Feb-17 | T T . andover Area B2 for Telecom Lead-in W
K-PA-INT-6050  Handover Area B3 for Towngas Lead-in and Sewerage Works by HKT and HGC 36 36 15-Jan-17 19-Feb-17 | 7 F s [{andover Area B3 for T{)Wﬁéé-s- Tead-in‘and Sewe
K-PA-INT-6060  Handover Area C1 for CLP's Cable Lead-in Works by HKT and HGC 36 16 15-Dec-16 A 15-Jan-17

Materials Procurement (Major Materials) 900 613 Ol-Feb-16 A 04-Sep-18

ELS struct / waling 360 300 10-Jun-16 A 26-Oct-17
K-PA-MP-1150  Manufacturing & delivery to site 360 300/ 10-Jun-16 A 26-Oct-17

Steel H-Pile 420 160 01-Feb-16 A 08-Jun-17
K-PA-MP-1250  Manufacturing & delivery to site 420 160 01-Feb-16 A 08-Jun-17

Chilled Water Pipes - DCS 580 580  02-Feb-17 04-Sep-18
K-PA-MP-1300  Order of chilled water pipes 0 0 02-Feb-17
K-PA-MP-1350  Manufacturing & delivery to site 580 580  02-Feb-17 04-Sep-18

Prelimiaries 1190 895 11-Mar-16A  13-Jun-19

K-DR-PRE-1800 | Submission of time-lapsed photographs and video 1190 895 11-Mar-16 A 13-Jun-19 "

Barge Loading Facilities 21 21 01-Feb-17 25-Feb-17 | . SSSRUUURIUR
K-DR-PRE-1450 | Setup of temporary barging point 21 21 01-Feb-17 24-Feb-17 : S Setup of temporary barging point
K-DR-PRE-1480  Operation of the barging point 0 0 25-Feb-17 T T e Operation of the barging pont

Instrumentation and Monitoring 414 235 19-Ju-l6 A 22-Aug-l7 | )

Eastbound Instrumentation and Monitoring 16 16  08-Mar-17 25-Mar-17 |

Inclinometer (INC) 16 16  08-Mar-17 25-Mar-17 o
K-IM-INC-1330 | Installation of INC at Zone 3 15 15 09-Mar-17 25-Mar-17 ' I [nstal
K-IM-INC-1340 Installation of INC at Zone 4 15 15 08-Mar-17 24-Mar-17 | _Installc
Westbound Instrumentation and Monitoring 222 73 INI6 A 30-Mar17 | e
Extensomter (EXT) 15 15 14-Feb-17 02-Mar-17 | ¥ e e e e e e e e e e e oo e e ameeeee e eeemonn
K-IM-EXT-1370 | Installation of EXT at Zone 3 15 15 14-Feb-17 02-Mar-17 : I [nstallation of EXT at Zone 3
Piezometer/Standpipe (PZR) 179 300 19-ull6 A | 08-Feb-17 |
K-IM-PZR-1360 | Installation of PZR at Zone 2 10 10 25-Jan-17 08-Feb-17 ' I [nstallation of PZR at Zone 2
K-IM-PZR-1370 Installation of PZR at Zone 3 40 10 05-Aug-16 A 12-Jan-17
K-IM-PZR-1380 | Installation of PZR at Zone 4 40 10 19-Jul-16 A 12-Jan-17
Inclinometer (INC) 29 29  25-Feb-17 30-Mar-17
K-IM-INC-1370 | Installation of INC at Zone 3 10 10 25-Feb-17 08-Mar-17
K-IM-INC-1380 | Installation of INC at Zone 4 10 10 20-Mar-17 30-Mar-17

Crack Meters 10 10 16-Mar-17 25-Mar-17

K-IM-CRM-1010 Installation of Crack Meters at HKCH 10 10 16-Mar-17 25-Mar-17

PEBRITEFRIRTENS

CHINA ROAD AND BRIDGE CORPORATION

<* @ Milestone

I Critical Activity
I Non-Critical Activity
mmmmmm  Remaining Level of Effort

B Actual Work

3 MRP Jan 2017- Mar 2017
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CHINA ROAD AND BRIDGE CORPORATION

mmmmmm  Remaining Level of Effort

B Actual Work

Page 4 of 8

. +TRIBHRESE
- T KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway £7°8  Chi Engineering and
H'Jder /’/I—'N-V'RDI CEDD Development Department
BB oo omoseenotes
Activity ID Activity Name Orig Rem Start Finish mber January | February | March
Dur Dur 8 19 | 20 [ 21
Tilt Monitoring Tile Plates 357 235 03-Aug-16 A 22-Aug-17
K-IM-TMT-1000  Tilt Monitoring near PWCL 310 180 03-Aug-16 A 28-Jun-17
K-IM-TMT-1020 | Tilt Monitoring near HK CH 160 160  16-Mar-17 22-Aug-17
Section 1 of the Works-Remainder of the Works 33 33 03-Mar-17 11-Apr-17
Roadwork and Drainage Works 33 33 03-Mar-17 11-Apr-17
Road D4-4 (Cheung Yip Street) 33 33 03-Mar-17 11-Apr-17
Drainage Works (CH100 to CH200) 33 33 03-Mar-17 11-Apr-17
K-01-RWS-2100 | Excavation of Drainage Pipe and Manhole (M101 to M105) 8 8 03-Mar-17 11-Mar-17
K-01-RWS-2110 | Laying Drainage Pipe and Construction Manhole (M101 to M105) 25 25  13-Mar-17 11-Apr-17
Section 1A of the Works -Construction of Supporting Underground Structure (Alternative Design) 179 113 15-Oct-l6A  23-May-17 | |+
SUS and Ventilation Adits from CH6+150 to CH6+220 in Zone 1 88 78 17-Dec-16 A 06-Apr-17 K
Construction of Socketed H-Pile 40 25 19-Dec-16 A 02-Feb-17 | | T
K-1A-SV1-3400 | Trimming Pilehead at Cut-off Level 40 25 19-Dec-16 A 02-Feb-17 N e Trimming Pilehead at Cut-off Level
Pumping Test 1S5 27Dec-l6A  Wan-l7 |k
K-1A-SV1-4210 | Stage 2 - Installation of Dewatering Well in VA2 of Zone 1 15 0 27-Dec-16 A 04-Jan-17 A B Stage 2 - Installation of Dewatering Well in VA2 of Zone 1
K-1A-SV1-4220  Stage 2 - Pumping Test for VA2 in Zone 1 5 5 06-Jan-17 N-Jan-17 || wmmmm Stage 2 - Pumping Test for VA2 in Zone 1T
Construction of Tunnel Box Structure 88 78 17-Dec-l6 A 06-Apr-17 | N
SUS Bay 1 (Ch6150-Ch6167.5) 77 77 31-Dec-16 A = 05-Apr-17 | | L
K-1A-SV1-8040  Excavation to Foundation Level for VA2 8 8 31-Dec-16A = 10-Jan-17 | e }xcavation to Foundation Level for VA2
K-1A-SV1-8050 Modify the Dewatering Well and Casting Blinding Layer for VA2 3 3 12-Jan-17 14-Jan-17 | T B Modify the Dewatering Weli and Casting Blinding Layer for VA2~ 7777777
K-1A-SV1-8060  Waterproofing Works for VA2 5 5 16-Jan-17 20-Jan-17 | T Waterproofing Works for VA2 T
K-1A-SV1-8070 ' Construction of Base Slab for VA2 (-18.0mPD) 10 10 21-Jan-17  04-Feb-17 | N ee—— Construction of Base Slab for VA2 (-18.0mPD)
K-1A-SV1-8100 Removal of Strut SV1A 2 2 06-Feb-17 07-Feb-17 | T g Removal of Strut SVIA T
K-1A-SV1-8140 Construction of Base Slab VA1 and VA3 (-13.9 mPD) 20 20 08-Feb-17 = 02-Mar-17 | K ———— Construction of Base Slab VAT and
K-1A-SV1-8170  Removal of Strut S5 5 5 03-Mar-17 = 08-Mar-17 | | mmm Removal of Strut S5
K-1A-SV1-8190  Construction of Wall Struct for VA1 and VA3 10 10, 09-Mar-17 20-Mar-17 | . C onstructior
K-1A-SV1-8210 Backfilling with Sand to Formation Level of Service Adit 3 3 21-Mar-17 | 23-Mar-17 | 1 B Backfiil
K-1A-SV1-8240 Construction of VA1 and VA3 Side Wall and base slab of SA 10 100 24-Mar-17 05-Apr-17 | --------------------------------------------------------------------------------------------------------------------------------- [
SUS Bay 4 (Ch6202.5-Ch6220) 86 76 17-Dec-16 A 03-Apr-17 | N
K-1A-SV1-8500 ' Excavation to VA2 Formation Level 6 6  12-Jan-17 18-Jan-17 : mmm Excavation to VA2 Formation Level
K-1A-SV1-8510 Compaction of Soil Surface and Casting Blinding Layer for VA2 2 2 19-Jan-17 20-Jan-17 | T ®@ Compaction of Soil Surface and Casting Biinding Layer for VA2 ™7
K-1A-SV1-8520 | Scaffold Erection at VA2 for Temporary Support of Base Slab Construction 2 2 01-Feb-17 02-Feb-17 | IScaffoldErectlon at VA2 for Temporary Support of Base Slab Construct
K-1A-SV1-8530 | Formwork Erection and Waterproofing Works above VA2 for W/B Construction 2 2 03-Feb-17 04-Feb-17 ---------------------------------------------------- ] --Féf‘ffl;fdr.l-(—Efé.c.fi-(;ﬁ-é}i&-Wét-éi‘ﬁféb—ﬁ.ﬁé—W(Sr.l-{s-EBB{IE--\-/AE-fé}-W/- B Cq
K-1A-SV1-8540 Laying Blinding and Waterproofing Works (E/B) 10 10 17-Dec-16A | 12-Jan-17 | ESS—i— L aying Blinding and Waterproofing Works (E/B)
K-1A-SV1-8550  Construction of Base Slab (E/B) 10 10 17-Jan-17 27-Jan-17 | T e Construction of Base Slab (B/B) T
K-1A-SV1-8552 Laying Blinding and Waterproofing Works (W/B) 2 2 06-Feb-17 07-Feb-17 | T @ Laying Blinding and Waterproofing Works (W/B) T
K-1A-SV1-8555 | Construction of Base Slab (W/B) 10 10 08-Feb-17 18-Feb-17 | iy s Construction of Base Slab (W/B)
. @ Milestone Project ID :13 3MPR Jan - Mar 17 3 Months Rolling Programme
= I Critical Activity . Date Revision Checked Approved
T RS Activity Layout : KL201403 WP3 3MRP
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CHINA ROAD AND BRIDGE CORPORATION

I Non-Critical Activity
mmmmmm  Remaining Level of Effort

B Actual Work

3 MRP Jan 2017- Mar 2017

Page 5 of 8

B s once
Activity ID Activity Name Orig Rem Start Finish mber January | February | March
bur | bur [ 18 [ 25 07 [ 08 11915 22 ] 2|9 [ 05 ] 2102 19 ] 2|6 [ 05 ] 1221 [ 19 [ %6
K-1A-SV1-8560 |Removal of Strut S3 4 4 20-Feb-17 23-Feb-17 Bl Removal of Strut S3
K-1A-SV1-8580  Construction of Side Wall Structure 10 10 20-Feb-17 = 02-Mar-17 | 1 e Construction of Side Wall Structure
K-1A-SV1-8590  Installation of Re-prop Struct inside W/B and E/B 2 2 03-Mar-17 = 04-Mar-17 | 125 B Installation of Re-prop Struct ins:
K-1A-SV1-8600 Removal of Strut S2 4 4 06-Mar-17  09-Mar-17 | -RemovalofStrutSZ """"
K-1A-SV1-8605  Erection of Scaffold for Base Slab 8 8§ 06-Mar-17 = 14-Mar-17 | """""""""""""""""""""""""""""""""""""""""""""""""""" Emm—— Frection of Scaffold
K-1A-SV1-8610 Constrcution of Top Slab 12 12 15-Mar-17  28-Mar-17 | """"""""""""""""""""""""""""""""""""""""""""""""""""""""""" meeee——
K-1A-SV1-8625 | Waterproofing Works 5 5 29-Mar-17 03-Apr-17 | r ----------------------------------------------------------------------------------------------------------------------------------------- =
K-1A-SV1-8640 Removal of Strut S1 5 5 29-Mar-17  03-Apr-17 | """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" =
SUS Bay 3 (Ch6185-Ch6202.5) T O] OeAprl7 |
K-1A-SV1-8660 | Excavation to VA2 Formation Level 6 6 19-Jan-17 25-Jan-17 I Excavation to VA2 Formation Level
K-1A-SV1-8661 | Compaction of Soil Surface and Casting Blinding Layer for VA2 2 2 26-Jan-17 27-Jan-17 |7 F B Compaction of Soil Surface and Casting Blinding Layer for VA2 7
K-1A-SV1-8662 Scaffold Erection at VA2 for Temporary Support of Base Slab Construction 2 2 01-Feb-17 02-Feb-17 | 7 I Breciion VA2 for Temporary Support of Base Slab Construct
K-1A-SV1-8663 | Formwork Erection and Waterproofing Works above VA2 for W/B Construction 2 2 03-Feb-17 04-Feb-17 | 7 A B Formwork Erection and Waterproofing Works above VAZ for W/B Caq
K-1A-SV1-8664  Laying Blinding and Waterproofing Works (E/B) 8 8  07-Jan-17 16-Jan-17 | HE— mmmmm— [ aying Blinding and Waterproofing Works (E/B) T
K-1A-SV1-8665  Construction of Base Slab (E/B) 10 10 17-Jan-17 27Jan-17 | e ConSiruction of Base Skab (/) T e
K-1A-SV1-8666  Laying Blinding and Waterproofing Works (W/B) 2 2 06-Feb-17 | 07-Feb-17 | T @ Taying Blinding and Waterproofing Works (W/B) T
K-1A-SV1-8667 Construction of Base Slab (W/B) 10 10 08-Feb-17 18-Feb-17 | 7 e s Construction of Base Slab (W/B) T
K-1A-SV1-8720 Removal of Strut S3 4 4 20-Feb-17 | 23-Feb-17 | e oVl Of St &3
K-1A-SV1-8740  Construction of Side Wall Structure 10 10 28-Feb-17 10-Mar-17 | 7 T ConstruG iom of Side Wal
K-1A-SV1-8750 | Installation of Re-prop Struct inside W/B and E/B 2 2 11-Mar-17 13-Mar-17 | 7 1 Bl Instailation of Re-prc
K-1A-SV1-8760 Removal of Strut S2 4 4 14-Mar-17  17Mar-17 | 1 mmE Removal of Stru
K-1A-SV1-8765  Erection of Scaffold 8 8§ 14-Mar-17 = 22-Mar-17 | """""""""""""""""""""""""""""""""""""""""""""""""""""""""" Emm— Erection ¢
K-1A-SV1-8770 Constrcution of Top Slab 12 12 23-Mar-17  06-Apr-17 | """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" —
SUS Bay 2 (Ch6167.5-Ch6185) 57|57 26dand7 | 06-Aprl7 | LT
K-1A-SV1-8815 | Excavation to VA2 Formation Level 6 6  26-Jan-17 04-Feb-17 : I Excavation to VA2 Formation Level
K-1A-SV1-8820 Casting Blinding Layer for VA2 2 2 06-Feb-17 = 07-Feb-17 | i A Casting Blinding Layer for VA2
K-1A-SV1-8840 | Construction of Base Slab for VA2 12 12/ 11-Feb-17 24-Feb-17 | T . C onstruction of Base Siab for VA2
K-1A-SV1-8860 Removal of Strut SV2 4 4 25Feb-17 | Ol-Mar17 | |i e N Removal of Strut SV27 T
K-1A-SV1-8870 Construction of VA2 Wall Structure 8 8 04-Mar-17 = 13-Mar-17 | |0 e Construction of VA2
K-1A-SV1-8880 | Strip Formwork and Remedial Works for Waterproofing 3 3 14-Mar-17 l6-Mar-17 | T = Strip Formwork 2
K-1A-SV1-8890 Backfilling with Sand and Removal part of SV1 4 4 18-Mar-17 = 22-Mar-17 | | mm Backfilli
K-1A-SV1-8900 | Installation of Precast Concrete Slab for Base Slab Constrcution 2 2 23-Mar-17 24-Mar-17 || B Instail
. @ Milestone Project ID :13 3MPR Jan - Mar 17 3 Months Rolling Programme
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Activity ID Activity Name Orig Rem Start Finish mber January | February | March
Dur Dur 19 | 20 [ 21
K-1A-SV1-8910 Casting Blinding Layer (No-Fine) and Laying Waterproofing Works 4 4 25-Mar-17 29-Mar-17
K-1A-SV1-8920 | Construction of Base Slab 6 6 30-Mar-17 06-Apr-17
SUS and Ventilation Adits from CH6+220 to CH6+291 in Zone 2 41 41  17-Feb-17 06-Apr-17
W/B Construction of D-Wall in TTA Stage 1A 41 41  17-Feb-17 06-Apr-17
K-1A-SV2-5000  Construction of Guide Wall 30 30 17-Feb-17 23-Mar-17
K-1A-SV2-5500  Construction of D-wall Westbound (CH6+241 to CH6+291) WM49 10 10 18-Mar-17 29-Mar-17
K-1A-SV2-8410  Construction of D-wall Westbound (CH6+241 to CH6+291) WMS51 10 10 25-Mar-17 06-Apr-17
SUS Structure from CH6+291 to 6+467 in Zone 3 151 85 15-Oct-16 A 18-Apr-17
E/B Construction of D-Wall 138 72 30-Dec-16 A 29-Mar-17
K-1A-SV3-2355  Construction of D-wall Eastbound (CH6+405 to CH6+467) EH17 12 15 30-Dec-16 A 18-JTan-17 l_ Construction of D-wall Eastbound (CH6+405 to CH6+467) EH17
K-1A-SV3-2400  Testing of D-wall (Sonic test and IC) 30 30 03-Feb-17 = 09-Mar-17 | Y e Testing of D-wall (Sonic te
K-1A-SV3-2500  Toe Grouting Works 55 55 21-Jan-17  29-Mar-17 | T e
Construction of Socketed H-Pile 45 45  01-Feb-17 24-Mar-17 | ___________________________________________________________________________________________________________________________________________
K-1A-SV3-3008 Installation of Socketted H-piles (CH6+320 to CH6+380) 45 45  01-Feb-17 24-Mar-17 : I ——  [nstalle
K-1A-SV3-3009 Loading test for Socketted H-piles 10 10 25-Feb-17 08-Mar-17 | 7 --------------------------------------------------------------------------------------- I E)-a-ail-l-g- ‘test for Socketted ¥
W/B Construction of D-Wall in TTA Stage 1A 143 79 15-Oct-16 A 07-Apr-17 ___________________________________________________________________________________________________________________________________________
K-1A-SV3-4000  Construction of Guide Wall (CH6+291 to to CH6+467) 45 15 15-Oct-16 A 18-Jan-17 _ Construction of Guide Wall (CH6+291 to to CH6+467)
K-1A-SV3-4035  Construction of D-wall Westbound (CH6+405 to CH6+467) WM24 10 4 22-Dec-16 A 05-Jan-17 | sy — """"" Construction of D-wall Westbound (CH6+405 to CH6+467) WM24 s
K-1A-SV3-4038  Construction of D-wall Westbound (CH6+405 to CH6+467) WH19 12 10 28-Dec-16A  12-Jan-17 | i _ """""""""" Construction of D-wall Westbound (CH6+405 to CH6+467) WHI9 77777777777
K-1A-SV3-4205  Construction of D-wall Westbound (CH6+344 to CH6+405) WH37 12 0 16-Dec-16 A  31-Dec-16 A NE——— Céiis'fr'dé'tibii of D-wall Westbound (CH6+344 to CH6+405) WH37 ~
K-1A-SV3-4210  Construction of D-wall Westbound (CH6+344 to CH6+405) WM34 10 10 03-Jan-17 13Jan-17 | | mmmmmmmm— Construction of D-wall Westbound (CH6+344 to CH6+405) WM34™ 7777
K-1A-SV3-4250  Construction of D-wall Westbound (CH6+344 to CH6+405) WM38 10 10 09-Jan-17 19-Jan-17 | . s Construction of D-wall Westbound (CH6+344 to CH6+405) WM38 777
K-1A-SV3-4262  Construction of D-wall Westbound (CH6+291 to CH6+344) WM39A 10 2 19-Dec-16 A  03-Jan-17 — """ Construction of D-wall Westbound (CH6+291 to CH6+344) WM39A ™~ 777
K-1A-SV3-4264  Construction of D-wall Westbound (CH6+291 to CH6+344) WH46 12 4 28Dec-16A  05-Jan-17 — ' """"" Construction of D-wall Westbound (CH6+2971 to CHe6+344) W46
K-1A-SV3-4265  Construction of D-wall Westbound (CH6+291 to CH6+344) WM43 10 10 03-Jan-17 13-Jan-17 || e~ Construction of D-wall We'stbound (CH6+291 to CH6+344) WM43 ™7
K-1A-SV3-4266  Construction of D-wall Westbound (CH6+291 to CH6+344) WM41 10 10 06-Jan-17 17-Jan-17 | HE e - Construction of D-wall We'stbound (CH6+29T to CH6+344)WM41 777777777777
K-1A-SV3-4267  Construction of D-wall Westbound (CH6+291 to CH6+344) WM45 10 10 10-Jan-17 20-Jan-17 | T oo Construction of D-wall Westbound (CH6+291 to CHé+344) WM4s ™77
K-1A-SV3-4268  Construction of D-wall Westbound (CH6+291 to CH6+344) WH42 12 12 13-Jan-17 26-Jan-17 | N e Construction of D-wall Westbound (CH6+291 to CH6+344) WH42 7
K-1A-SV3-4269  Construction of D-wall Westbound (CH6+291 to CH6+344) WM47 10 10 17-Jan-17 27 Jan17 | T o Construction of D-wall Westbound (CH6+291 to CH6+344) WM47
K-1A-SV3-4270  Testing of D-wall (Sonic test and IC) 30 30 06-Feb-17 -Mar-17 | I e Testing of D-wall (Soni
K-1A-SV3-4280 Toe Grouting Works 50 50 01-Feb-17 31-Mar-17 | [T I EEaaaaS—m—m—
K-1A-SV3-4290  Construction of temporary cut-off wall at CH6+291 45 40 27-Dec-16 A 20-Feb-17 | 0 [ — ---------------------------------------------------------------------------------- C 61‘15-&[1-(3}-161:1-6}:{6-3}{1-1;6}&}-’-6& off wali at CH6+2
K-1A-SV3-4300  Construction of temporary cut-off wall at CH6+467 52 52 06-Feb-17 07-Apr-17 | T --------------------------------------------------------- e aaaaama——
Pumping Test 35 35  27-Feb-17 08-Apr-17 | T -------------------------------------------------------------------------------------------------------------------------------------------
. @ Milestone Project ID :13 3MPR Jan - Mar 17 3.|\/.|onths Rolling Programme
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Activity ID Activity Name Orig Rem Start Finish mber January | February | March
Dur | Dur 19 | 20 | 77
[ 18 [ 25 07T [ 08 [ 15 [ 22 [ 29 [ 05 [ 12 | 19 [ 26 05 2 19 26
K-1A-SV3-5100  Installation of Dewatering Well, Observation Well and Recharging Well in Zone 3 35 35  27-Feb-17 08-Apr-17
Excavation and ELS Construction 2 A aaReb-lT  I8AprLT |
K-1A-SV3-5500 | Construction of temporary vehicular access at CH6+325 42 42 24-Feb-17 18-Apr-17 I —
SUS Structure from CH6+467 to 6+568 in Zone 4 13113 06Decl6A  23-Mayel7 |
E/B Construction of D-Wall 67 67  09-Jan-17 30-Mar-17 |
K-1A-SV4-2000  Open Gate No. 3 0 0 09-Jan-17* # Open Gate No. 3
K-1A-SV4-2100  Construction of Guide Wall (CH6+467 to CH6+480) 6 6 09-Jan-17 W4Jan17 | T mmmm Construction of Guide Wall (CH6+467 to CH6+480) 7777777
K-1A-SV4-2110  Construction of Guide Wall (CH6+480 to CH6+510) 15 15 27-Jan-17 16-Feb-17 | T E— Construction of Guide Wall (CH6+480 to CH6+510)
K-1A-SV4-2120  Construction of Guide Wall (CH6+510 to CH6+555) 24 24 16-Jan-17 15-Feb-17 | TR ————ee - Construction of Guide Wall (CH6+510 to CH6+555)
K-1A-SV4-2130  Construction of Guide Wall (CH6+555 to CH6+560) 5 5 19-Jan-17 24dan17 | mmmm * Construction of Guide Wall (CH6+555'to CH6+560) 777
K-1A-SV4-2170  Construction of D-wall Eastbound (CH6+467 to CH6+480) EM16 10 10 19-Jan-17 02-Feb-17 | T fiTTTTT m— Construction of D-wall Eastbound (CH6+467 to CH6+480) EMI6
K-1A-SV4-2171  Construction of D-wall Eastbound (CH6+467 to CH6+480) EH17 12 12 03-Feb-17 | 16-Feb-17 | i T mmmmssm——— Construction of D-wall Eastbound (CH6+467 to CH6-
K-1A-SV4-2172  Construction of D-wall Eastbound (CH6+480 to CH6+510) EH12 12 12 14-Feb-17 | 27-Feb-17 | | . Construction of D-wall Eastbound (CFi¢
K-1A-SV4-2173  Construction of D-wall Eastbound (CH6+480 to CH6+510) EH14 12 12 16-Feb-17 | O1-Mar-17 | [T s Construction of D-wall Eastbound (C
K-1A-SV4-2174  Construction of D-wall Eastbound (CH6+480 to CH6+510) EH10 12 12 18Feb-17 | 03-Mar-17 | | .- Construction of D-wall Eastbound
K-1A-SV4-2175  Construction of D-wall Eastbound (CH6+480 to CH6+510) EH13 12 12 01-Mar-17 | 14-Mar-17 | [T —" Construction of D-w
K-1A-SV4-2176  Construction of D-wall Eastbound (CH6+480 to CH6+510) EH11 12 120 04-Mar-17 | 17-Mar-17 | [ e Construction of
K-1A-SV4-2177  Construction of D-wall Eastbound (CH6+510 to CH6+555) EH09 12 12 23Jan-17 08-Feb-17 | T — Construction of D-wall Eastbound (CH6+510 to CH6+555) EH(
K-1A-SV4-2178  Construction of D-wall Eastbound (CH6+510 to CH6+555) EHO7 12 12 02-Feb-17 | 15-Feb-17 | i T e Construction of D-wall Eastbound (CH6+510 to CH6-:
K-1A-SV4-2179  Construction of D-wall Eastbound (CH6+510 to CH6+555) EHOS 12 12 09-Feb-17 | 22-Feb-17 | [T . Construction of D-wall Eastbound (CH6+510
K-1A-SV4-2180  Construction of D-wall Eastbound (CH6+510 to CH6+555) EH03 12 12 16-Feb-17 | O1-Mar-17 | [T s Construction of D-wall Eastbound (C
K-1A-SV4-2181  Construction of D-wall Eastbound (CH6+510 to CH6+555) EHOSA 12 12 23-Feb-17 | 08Mar-17 | [T s Construction of D-wall East
K-1A-SV4-2182  Construction of D-wall Eastbound (CH6+510 to CH6+555) EH06 12 120 02-Mar-17 | 15-Mar-17 | [ ey Construction of D-
K-1A-SV4-2183  Construction of D-wall Eastbound (CH6+510 to CH6+555) EHOS 12 120 10-Mar-17 | 23-Mar-17 | [T — Constru
K-1A-SV4-2185  Construction of D-wall Eastbound (CH6+510 to CH6+555) EH04 12 12 17-Mar-17 30-Mar-17 | S
K-1A-SV4-2190  Construction of D-wall Eastbound (CH6+555 to CH6+560) 12 12 25-Jan-17 10-Feb-17 | T o Construction of D-wall Eastbound (CH6+555 to CH6+560)
W/B and End Construction of D-Wall in TTA Stage 1A 7L 71 06Dec-l6 A 28-Marl7 |
K-1A-SV4-3992  Construction of Guide Wall (CH6+467 to CH6+480) 9 9 16-Jan-17 25-Jan-17 ] mmmmmses  Construction of Guide Wall (CH6+467 to CH6+480)
K-1A-SV4-3996  Construction of Guide Wall (CH6+510 to CH6+555) 24 5 06-Dec-16 A 06-Jan-17 | — ';"'"ﬂ"'('?b'ﬁé'tﬁféffdﬁ'b'f Guide Wall (CH6+510 to CH6+555) s
K-1A-SV4-4005  Construction of Guide Wall (CH6+555 to CH6+560) 5 5 25-Jan-17 02-Feb-17 | T s Construction of Guide Wall (CH6+555 o CH6+560)
K-1A-SV4-4102  Construction of D-wall Westbound (CH6+467 to CH6+480) WH19 12 12 26-Jan-17 I1-Feb-17 | T Es—— Construction of D-wail Westbound (CH6+467 to CH6+480)
K-1A-SV4-4105  Construction of D-wall Westbound (CH6+467 to CH6+480) WH17 12 12 08-Feb-17 | 21-Feb-17 | i T e Construction of D-wall Westbound (CH6+467 t
K-1A-SV4-4108  Construction of D-wall Westbound (CH6+467 to CH6+480) WM18 10 10 22-Feb-17 | 04-Mar-17 | | s Construction of D-wall Westbour|
. @ Milestone Project ID :13 3MPR Jan - Mar 17 3 Months Rolling Programme
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Activity ID Activity Name Orig Rem Start Finish mber January | February | March
Dur Dur 8 19 | 20 [ 21
[ 18 [ 25 01 [ 08 [ 15 [ 22 [ 20 [ 05 [ 12 19 26 ] 05 | 12 ] 19 ] 26
K-1A-SV4-4400 | Construction of D-wall Westbound (CH6+480 to CH6+510) WM14 10 10 16-Feb-17 27-Feb-17 E——— Construction of D-wall Westbound (CH
K-1A-SV4-4402  Construction of D-wall Westbound (CH6+480 to CH6+510) WM16 10 10 22-Feb-17  04-Mar-17 | I e Construction of D-wall Westbour
K-1A-SV4-4404  Construction of D-wall Westbound (CH6+480 to CH6+510) WM12 10 10 28-Feb-17 10-Mar-17 | T .- Construction of D-wall W
K-1A-SV4-4406  Construction of D-wall Westbound (CH6+480 to CH6+510) WH15 12 12 08-Mar-17  21-Mar-17 | 12 e Constructi
K-1A-SV4-4408  Construction of D-wall Westbound (CH6+480 to CH6+510) WH13 12 12 15-Mar-17  28-Mar-17 | L e
K-1A-SV4-4600  Construction of D-wall Westbound (CH6+555 to CH6+560) 12 12 09-Feb-17 2-Feb-17 | T . C onstruction of D-wall We'stbound (CH6+555
Excavation and ELS Construction 42 42 29-Mar-17 23-May-17
K-1A-SV4-5500  Construction of temporary vehicular access at CH6+482(approx.) 42 42 29-Mar-17 23-May-17
Section 3 of the Works- Construction of District Cooling System (Subject to Excision) 227 97 23-Aug-l6 A 06-Apr-17
Preparation Works 188 58 23-Aug-16 A 26-Feb-17
K-03-DCS-0820 | Resubmission of setting out and profile of the DCS pipeline 30 28 23-Aug-16 A 27-Jan-17
K-03-DCS-0830 | Engineer's review and Approval 30 30 28-Jan-17 26-Feb-17
Construction of District Cooling System 132 78 10-Sep-16 A 06-Apr-17
Construction of DCS Works at Zone 1 132 78 10-Sep-16 A 06-Apr-17
K-03-DCS-1050  Construction of DSC Washout Pit (CHR5-000) 30 14 10-Sep-16 A 17-Jan-17
K-03-DCS-1100  Installation of Sheetpile 10 10 07-Jan-17 18-Jan-17
K-03-DCS-1150 | Excavation and Lateral Support works 14 14 19-Jan-17 07-Feb-17
K-03-DCS-1200 | Laying chilled water pipes from CHR5-000 to CHR5-024 14 14 08-Feb-17 23-Feb-17
K-03-DCS-1300  Backfilling at Zone 1 (CHR5-000 to CHR5-024) 35 35  24-Feb-17 06-Apr-17
Section 4B of the Works- Construction of Subway B (Subject to Excision) 25 15 27-Dec-16 A 18-Jan-17
Bay 1&2 25 15 27-Dec-16 A 18-Jan-17
K-4B-BAY-2450  Backfilling (Bay 1 and Bay 2) 25 15 27-Dec-16 A 18-Jan-17
Section 5 of the Works-Completion of All Landscape Softworks 90 90 31-Dec-16 30-Mar-17
K-05-LCS-1000 Procurement of plant species 90 90 31-Dec-16 30-Mar-17
Section 7 of the Works-Preservation and Protection of Existing Trees 1200 886 04-Jan-16 A 04-Jun-19
K-07-001-1000 Section 7 of the Works-Preservation and Protection of Existing Trees 1200 886 04-Jan-16 A 04-Jun-19
Sections Completion Date 0 0 31-Dec-16  31-Dec-16 :
K-PK-SCC-2100  Completion of Section 2-Demolition of Radar Tower and Guard House 0 0 31-Dec-16 ' Completion of Section 2-Demolition of Radar Tower and Guard House
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