. TRIBHESE
- T KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway £7°8  Chi Engineering and
Hgder /’/IJN'“RDl CEDD Development Department
. . . . D et e
Activity ID Activity Name Orig Rem Start Finish pril | May June | July
| 23 24 | 25
30 [ o7 [ 14 [ 21 [ 28 [ 04 [ 1 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 |
K1L/2014/03-Stage 3 Infrastructure Works for Developments at the Southerr 04-Jan-16 A | 18-Jun-19 §
Project Key Dates 1190 775 O01-Feb-l16A  13-Jun-19 | | [
Site Handover Date 0 0 28-Jul-17 28-Jul-17
K-PK-SHD-1100  Portion B 0 0 28-gul-17% | 1’P
General Submission 387 112 12-Aug-16 A 19-Aug-17 | -é -----------------------------------------------------
Condition Survey & Construction Impact Assessment 21 21 06-May-17 27-May-17
K-DR-PRE-1190  Condition survey at HKCH 7 7 06-May-17  13-May-17 | | s Condition survey at HKCH ™~ [
K-DR-PRE-1195  Submit condition survey report at HKCH 14 14 13-May-17  27-May-17 | | oo Submit condition survey report at HKCH T T
Alternative Design Submission and Approval 373 112 12-Augl6A  19-Augl7 || -----------------------------------------------------
Package B06 : SUS Top & base slab and intermediate wall from (CH6+220 to CH6+568) 373 112 12-Aug-16 A 19-Aug-17 | 1 -----------------------------------------------------
K-PA-ADS-1420 ' Revise & resubmit DDA drawing (SUS Top & Base slab and Intermediate wall from 28 56 12-Aug-16 A 24-Tun-17 | R —— . Revise & resubmit DDA drawing (SUS Top & Base
CH6+220 to CH6+568) e
K-PA-ADS-1430 Engineer's review and approval 56 56 25-Jun-17 19-Aug-17 I ——
Major Temporary Works Design 120 90 22-Mar-17 A 28-Jul-17
K-PA-GSP-6820  ELS design for construction of SUS from CH6+220 to CH6+291 in Zone 2 - horizontal 56 56 03-Jun-17 28-Jul-17
members
K-PA-GSP-6835 | ELS design for construction of SUS from CH6+291 to CH6+568 in Zone 4 - horizontal 56 56 14-May-17 08-Jul-17 : ELS design for construction of {
members e e
K-PA-GSP-6900  Falsework design for construction of top slab of SUS structure 56 56 30-Apr-17 24-Jun-17 —  Fa]sewark design for construction of top slab of SUS
K-PA-GSP-8860  Pumping Test for SUS Cofferdam in Zone 4 50 32 22-Mar-17A  31-May-17 e Pumping Test for SUS Cofferdam inZone 473
K-PA-GSP-8870  Pumping Test for SUS Cofferdam in Zone 2 50 50 24-May-17 -7 | I ———— Pumping Test for SUS Cc
Major Construction Works Method Statement 224 104 15-Dec-16 A 11-Aug-17 ;
K-PA-GSP-7150  Method statement of Excavation and ELS for SUS Construction for Zone 3 28 28 30-Apr-17 27-May-17 | [——— Method statement of Excavation and ELS for -SU.S"C:S(-)HSEG&HE)H forZone 3T
K-PA-GSP-7155  Engineer's comments and approval 28 28  28-May-17 24317 | T C________}i5 fl;%-i}ié-eﬁ,frs- comments and approval
K-PA-GSP-7160 Method statement of Excavation and ELS for SUS Construction for Zone 4 28 28  30-Apr-17 27-May-17 | | ———— \icthod statement of Excavation and ELS for 'SU's"qt'éi{s’ﬁiié'tibﬁ'fo'Zdﬁé 4
K-PA-GSP-7165  Engineer's comments and approval 28 28  28-May-17 24-jun-17 |y i) I-l-g-i-rié-e1.r-'-s,- E(Sfﬁifféﬁié-é}i&-éﬁﬁr-d{/ﬁ ---------------------
K-PA-GSP-7170  Method statement of Excavation and ELS for SUS Construction for Zone 2 28 28  05-Jun-17 02-Jul-17
K-PA-GSP-7175  Engineer's comments and approval 28 28 03-Jul-17 30-Jul-17
K-PA-GSP-7450 | Method statement for Construction of top slab and base slab of SUS 28 28 15-Jul-17 11-Aug-17 : —
K-PA-GSP-7490  Method statement for Erection and Removal of the temporary vehicular and pedestrian | 28 15 15-Dec-16 A 14-May-17 | HE e — Method statement for Erection and Removal of the ié}ﬁﬁb—r—éfﬂf -v-e-ffi-c-ﬁl-é-rﬁgé}id-i)-éife-s-fr-i-éh- access for HKCH
access fooroHKCH R e
K-PA-GSP-7495  Engineer's comments and approval 28 28  15-May-17 11-Jun-17 I Engincer's comments and apiproval
K-PA-GSP-7505  Engineer's comments and approval 28 20 20-Feb-17A  19-May-17 | —sses Engineer's comments and approval T [
Temporary Utility Diversion Works 284 59 05-Sep-l6A 117 |1 o
Temporary Diversion for Drainage Works 284 40 05-Sep-16 A 17-Jun-17 | 1 -----------------------------------------------------
. @ Milestone Project ID :17 3MPR May - Jul 17 3 Months Rolling Programme
= I Critical Activit . Date Revision Checked Approved
=F = ﬁﬁ -T-Eﬁ F.Rﬁ T:L'd-&% [ Nz:élriti:a:v/l\;ivity 3 M RP Ma 201 7 . J ul 201 7 I}:ayoult .;(9L201403 3MRP 30-Apr-17 May 17 - Jul 17 =
CHINA ROAD AND BRIDGE CORPORATION == Remaining Level of Effort y aee o
I Actual Work Page 1 0f 9
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mmmmmm  Remaining Level of Effort

B Actual Work

CEDD  Dpevelopment Department
B s once
Activity ID Activity Name Orig Rem Start Finish pril | May June | July
pur | P T 76 23 | 30 07 2314 217 [ 28 [ 04 ] 1124 [ 8 [ 25 | [ 02 | 09 2? 6 [ 23 |
K-PA-TUD-2400 | Diversion of 2100 storm drain at zone 4 60 22 05-Sep-16 A 27-May-17 e D1version of 2100 storm drain at zone 4
K-PA-TUD-2500 Excavat.ion and laying of DN600 MS pipe and manhole (N-CP-1) at zone 4 for HKCH = 25 25  02-May-17 31-May-17 |7 N3 -)Eéé-\}é-tibﬁ-éﬁa-l-e{}-ﬁffg--6f-D-N-6-(-)-(5-M-S"f)-lif;é-éhd-ﬁﬁﬁﬂdfé-(-ﬁ-éff-f-)-é-t-i-dﬁé-z-fé-r-ﬁi{-cul—lméé
K-PA-TUD-2600 Excavation and laying of DN30 MS pipe and markole (FMI23-15D) atzone 4 70 40 27Mari7A | 17unl7 ) . 54V 10537 o DN00 VS i i lle (VT2
- ......................................................................................................................................................................
K-PA-TUD-2700 | Construction of 300 to 375UC (W/B) at zone 3 & 4 50 28 29-Mar-17A  03-Jun-17 e Construction of 300 to 375UC (W/B) at izone 3 & 4
Temporary Diversion for CLP Cable at CH6+560 36 39 05-Apr-17A l6-Jun-17 | T 1 -----------------------------------------------------
K-PA-TUD-3700 Trench excavation area 4b for cable diversion and CLP cable slewing works by CLP 28 10 06-Apr-17 A 13-May-17 |— Emm—— Trench excavation area 4b for cable diversion and CLP cable slewing 'v'v'o'rk'é byCLP T
- ................................................................................................................. N
K-PA-TUD-3750  Fabrication and Erection temporary support to utilities at zone 4 14 5 05-Apr-17A | 08-May-17 @ Fabrication and Erection temporary support to utilities at zone 4 ;
K-PA-TUD-4060 Diversion of 11kV CLP cable and Backfilling Works across SUS at CH6+560 by CLP 29 29 15-May-17 | l6-Jun-17 | . D 1'v'éféibii'6f'i'1'l'<'V"'C'L'F'éé'tiié'éiid'iéé'ék'ﬁiifﬁg' Works across SUS
Temporary Diversion for Sewage Rising Main 72 46 20-Feb-17 A W-jal-17 | 1 -----------------------------------------------------
K-PA-TUD-1500 | Construction of 3xDN350 sewage rising main and manhole 28 6 20-Feb-17 A 24-May-17 |— e Construction of 3XDN350 sewage rising main and manhole --------------------------------------------------
K-PA-TUD-1600 | Construction of DN750 sewage pipe and manhole - stage 1 20 20 18-May-17 09-Jun-17 | T e Construction of DN750 -S?C-\-?\}é-‘ée-l-ﬁ-lﬁé- and manhole - 'stage T~
K-PA-TUD-1700 | Construction of DN750 sewage pipe - stage 2 (crossing tunnel box structure) 8 8  05-Jun-17 13-Jun-17 | s Construction -o-f-]-)-f\f-fs-b--s:ébiﬁa{ge-ﬁfﬁé--é-tgéé-f-(éiaééiﬁé tunnel box str
K-PA-TUD-1800 Connection to existing rising main 0 0 20-hn-17 | 0Connectlontoexlstmgrlsmgmam """"""""""""""""
K-PA-TUD-2800 Construction of DN450 sewerage pipe at zone 2 - stage 2 16 16 22-Jun-17 11-Jul-17
Temporary Traffic Management 141 80 11-Feb-17 A 18-Jul-17
Temp Traffic Arrangement Schemes 90 30 11-Feb-17 A 29-May-17
K-PA-TTA-8900 | Submission and approval of TTA schemes-TTA stage 3 for re-construction of Cheung 90 30 11-Feb-17 A 20 May-1 7 | S — Submission and approval of TTA schemes-TTA S:t-&i-gé- 3 for re-construction of Cheung Yip Str
Yip Street 1, _____________________________________________________
Implementation of Temporary Traffic Arrangement 4 4 14-Jun-17 19-Jun-17 E
K-PA-TTA-3000 TTA stage 2 - Road diversion at Shing Cheong Road for D-wall W/B at Zone 2 0 0 1917 | ¢ TTA 's't?a{é'e"z'"'Rééli diversion at Shing Cheong Road for D-ws
K-PA-TTA-4000 TTA stage 3 - Road diversion at Cheung Yip Street phase 1 0 0 l4-Tum-l7 | . "T'Tl&'éiééé'é'"iib'é&"d'{v'e%'siiiri'éi"C'ﬁ'e'dhé'Yiii'éifé'e't' phase T~
Construction of Temporary Diversion Road for Shing Cheong Road (TTA stage 2) 45 45 26-May-17 18-Ju-17 | 1 -----------------------------------------------------
K-PA-TTA-6000 | Construction of concrete pavement (CHO to CH100) 20 20 26-May-17 17-Jun-17 | — ¢ 61{5&{15{161:1-6}:é};n-c-féfé-f)-é\-fér-ﬁéﬁf (CHOto CHT00) 7
K-PA-TTA-6050 | Construction of footpath and U-channel (CHO to CH100) 8 8 09-Jun-17 17-Jun-17 | T g ¢ 61{5—51:&{161:1-6?5(1&35&51{&"U-éﬁéflﬁéi-(-éﬁﬁ to CHI00)
K-PA-TTA-6100 | Installation of street lighting and setup the TTA 5 5 14-Jun-17 19-Jun-17 | E— "I-I-l-S-té—l-l%l—t-lb-l‘-l-(-)fétfé-éf Tighting and setup the TTA
K-PA-TTA-6150 ' Road marking 1 1 19-Jun-17 lo-n-17 | i Road marking {7
K-PA-TTA-8960 | Construction of temporary decking at CH6+220 to CH6+232 5 5 13-Jul-17 18-Jul-17 | 1:"""""".m"mm_wucu(;fl-s-&h-c-fi-éfl-af-
Interfacing Works 141 62 10-Feb-17 A 30-un-17 | e
K-PA-INT-1000  Joint inspection and handover for connecting watermain (HKCH) 4 4 27-Jun-17 30-Jun-17* | e Joint inspection and handover for connecting
K-PA-INT-2000  Joint inspection and handover for connecting drainage (HKCH) 4 4 27-Jun-17 30-Jun-17* | [} -:T-O-l-ﬁf ‘nspection and handover for connecting
K-PA-INT-3000  Joint inspection and handover for connecting sewerage (HKCH) 4 4 27-Jun-17 30-Jun-17* | [} -:T-O-l-ﬁf ‘nspection and handover for connecting
K-PA-INT-6030  Handover Area B to HKCH's Consrtuction (CSSOJV) for Telecom Lead-in Works 15 20 10-Feb-17A  19-May-17 ﬁ '_""""""""""""""'""""H’éﬁd&i;éf'&féé"B'f'fé'H'KCH"é’ébﬁéf&ﬁé‘ﬁb‘ﬁ'{ég‘s"d'f\'f)"fdf'Taaéaﬁi‘L'ééH}ﬁ'Wbﬁéé """""""""""""""
. @ Milestone Project ID :17 3MPR May - Jul 17 3 Months Rolling Programme
= Critical Activit . isi
FEBRTEFREEDT = Non-Crtcal Aty 3 MRP M ay 2017 - Jul 2017 }L):ygzzuzt (.);(9L201403 3MRP 30-Apl:f1t; Mayﬁe;/'_sﬁ - Checked Approved
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Hufv NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ é};ﬁ%};ﬁ@%ﬂtm
B s once
Activity ID Activity Name gﬂ? RDelrJnr Start Finish 2|z>2rll l\ga3y Jtzlr;e I J;éy
[ 16 [ 23 30 [ 14 [ 21 [ 2 [ 04 [ 1 [ 18 25 [ 02 [ 09 [ 16 | 23

Materials Procurement (Major Materials) 901 470 O01-Feb-16 A  12-Aug-18

ELS struct / waling 360 200 10-Jun-16 A 15-Nov-17

K-PA-MP-1150 Manufacturing & delivery to site 360 200 10-Jun-16 A 15-Nov-17

Water Works 240 240 30-Apr-17 25-Dec-17

K-PA-MP-1050  Manufacturing & delivery to site 240 240 30-Apr-17 25-Dec-17

Steel H-Pile 420 85 01-Feb-16 A 23-Jul-17

K-PA-MP-1250  Manufacturing & delivery to site 420 85 01-Feb-16 A 23-Jul-17

Chilled Water Pipes - DCS 550 470 06-Feb-17A  12-Aug-18

K-PA-MP-1350  Manufacturing & delivery to site 550 470 06-Feb-17 A 12-Aug-18

Prelimiaries 1190 775 11-Mar-16 A 13-Jun-19

K-DR-PRE-1800  Submission of time-lapsed photographs and video 1190 775 11-Mar-16 A 13-Jun-19

Barge Loading Facilities 458 458  15-May-17 23-Nov-18

K-DR-PRE-1450 ' Setup of temporary barging point 21 21 15-May-17 07-Jun-17

K-DR-PRE-1480  Operation of temporary barging point 437 437 08-Jun-17 23-Nov-18 :

Instrumentation and Monitoring 423 135 03-Aug-16 A 11-Sep-17

Eastbound Instrumentation and Monitoring 104 82 27-Mar-17A  07-Augl7 | | -----------------------------------------------------
Inclinometer (INC) 104 82 27-Mar-17 A 07-Aug-17 | 1 -----------------------------------------------------
K-IM-INC-1320 | Installation of INC at Zone 2 10 10 27-Jul-17 07-Aug-17 | 1 -----------------------------------------------------
K-IM-INC-1330  Installation of INC at Zone 3 10 4 27-Mar-17A | 06-May-17 | s nstailation of INCat Zone 3~ T """""""""""""""""""""""""""
Westbound Instrumentation and Monitoring 347 84 05-Augl6A  09-Augl7 | | -----------------------------------------------------
Extensomter (EXT) 34 84 19-Apr-17 A 09-Aug-l7 | 1 -----------------------------------------------------
K-IM-EXT-1360 | Installation of EXT at Zone 2 15 15 24-Jul-17 09-Aug-17 | 1 ------------------------------------------- [
K-IM-EXT-1370  Installation of EXT at Zone 3 15 8 19-Apr-17A  11-May-17 | 1 I ESsSS—— [nstailation of EXT at Zone 3™ T """""""""""""""""""""""""""
Piezometer/Standpipe (PZR) 323 79 05-Aug-16 A 03-Aug-17 | 1 -----------------------------------------------------
K-IM-PZR-1360 | Installation of PZR at Zone 2 10 10 24-Jul-17 03-Aug-17 | 1 ------------------------------------------- E—
K-IM-PZR-1370  Installation of PZR at Zone 3 40 15 05-Aug-16A  19-May-17 | SSSS——— [nstaliation of PZR at Zone 3T """""""""""""""""""""""""""
Inclinometer (INC) 96 83 27-Mar-17A  09-Aug-17 | | """""""""""""""""""""""""""
K-IM-INC-1360 | Installation of INC at Zone 2 10 10 29-Jul-17 09-Aug-17 | 1 -----------------------------------------------------
K-IM-INC-1370  Installation of INC at Zone 3 15 3 27-Mar-17A  06-May-17 IO @ [nstaliation of INCatZone3 T """""""""""""""""""""""""""
Crack Meters 10 10 13-May-17 23-May-17 | 1 -----------------------------------------------------
K-IM-CRM-1010 Installation of Crack Meters at HKCH 10 10 13-May-17  23-May-17 | | 7 mmmss—— [nstallation of Crack Meters at HKCH """""""""""""""""""""""""""
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<* @ Milestone
I Critical Activity
I Non-Critical Activity

mmmmmm  Remaining Level of Effort
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3 MRP May 2017 - Jul 2017
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"“‘:{T‘V NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁﬁé@;ﬁm
B s once
Activity ID Activity Name gﬁ? Rg[jnr Start Finish 292”' I “ggy lelr;e I J;éy

[ 16 [ 23 30 [ o7 [ 14 [ 21 [ 2 [ 04 [ 1 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 |

Tilt Monitoring Tile Plates 310 135 03-Aug-16 A 11-Sep-17

K-IM-TMT-1000  Tilt Monitoring near PWCL 310 135 03-Aug-16 A 11-Sep-17

Section 1 of the Works-Remainder of the Works 96 112 24-Apr-17A  21-Aug-17

Roadwork and Drainage Works 96 112 24-Apr-17A  21-Aw-l7 | -----------------------------------------------------
Road D4-4 (Cheung Yip Street) 96 112 24-Apr-17A  21-Aug-l7 | -----------------------------------------------------
Drainage Works (CHI100 to CH240) 4460 24-Apr-1TA | 30-Juncl7 | [
K-01-RWS-9315  Backfilling of Drainage Pipe and Manhole (M101 to M102) 12 5 24-Apr-17A  08-May-17 | sl =N Backfiiling of Drainage Pipe and Manhole (M10T to M102) 7 e
K-01-RWS-9318 | Installation of Sheet Pile for Drainage Works (M101 to outfall) 10 10 18-May-17 29-May-17 | T I [nstallation of Sheet Pile for Drainage Works -(-Mi-()"l- to outfall) T
K-01-RWS-9320 | Excavation of Drainage Pipe and Manhole (M101 to outfall) 8 8 30-May-17 07-Jun-17 | e mmm  Fxcavation of Drainage Pipe 'éi{d'M?a'ﬁH(Sié"(M'l' 01 tooutfall) T
K-01-RWS-9322 | Laying Drainage Pipe and Construction Manhole (M101 to outfall) 7 7 08-Jun-17 15Jun-17 | T _LaylngDralnagePlpe ?a'ﬁli"C'Bﬁ's'tirh'c'ffdﬁ'i\'/féifﬁb'l'e"'(Mi'd'l"tEBﬁEfé'li
K-01-RWS-9325  Backfilling of Drainage Pipe and Manhole (M101 to outfall) 7 7 16-Jun-17 23-un-17 | B é’él’c’ﬁ'liin'g"df’l’)’r'éiﬁ?a'éé'Fi}'o?c"éﬁd'Mé'ﬁdeé"(MTO'f 0
K-01-RWS-9326 ' Concrete surround DN2100 drainage 5.34m*4m*1.5m 15 15 18-May-17 03-Jun-17 | T ""'""""""""""""'""_""""""""""""""""'C'Eirié'rEEéEb?r’dﬁﬁd’ﬁNii’(iO’Hr’éih&éé’"5'3?4'&;*'4}5*'1"5'& """"""""""""""""""
K-01-RWS-9326.1 Installation of Sheet Pile for seawall 6 6 30-May-17  05-Jun-17 | | mmmm  [nstallation of Sheet Pile 'fé'r'é'e'éb&é{fl """"""""""""""""""""""""""""
K-01-RWS-9326.2 Excavation and placing Blinding layer 6 6 06-Jun-17 12-Jun-17 | mmmms Excavation and placing Bhndlng layer T
K-01-RWS-9326.¢ Breaking concrete coping and removal of seawall block 2 2 22-Jun-17%* 23-Jun-17 | e Breaking é-dﬁ-c-r-éfé-é-(if)-lﬁg"éﬁd-r-éfﬁ-(;\-/é-l-E)-f-s.-éé—vv"éfl-m(-)é
K-01-RWS-9327 | Placing concrete surrounding DN2100 drainage pipe 1 1 23-Jun-17 24-Jun-17 | B Placing ébﬁéié-t-é ‘surrounding DN2100 drainage pipe
K-01-RWS-9329 | Construction of drainage pipe joint between (M101 to outfall) and seawall 1 1 25-Jun-17%  25-Jun-l7 || i"Cbiiéfrﬁé’ﬁ%iﬁ'éi"a'r?a'fﬁééé'io}'ﬁé'jbii{t'i{éi{a}'e'éﬁ' (Mio1
K-01-RWS-9329.1AT test and CCTV test for drainage pipe 1 1 26-Jun-17 26-Jun-17 | T ] "Z&i'feéi'éiid"C’C'T’V test for drainage pipe
K-01-RWS-9330  Beakfilling of Drianage pipe near seawall 1 1 27-Jun-17 27-jun-17 | ] "B'éai{ﬁl'li}{g'é'f'ij'rié}iég'é'biiié'h'e'é}'é'e'é{:&é{fl """"
K-01-RWS-9331 Maintance department handover inspection 1 1 28-Jun-17 28-Jun-17 | ] 'Méiift?a{ﬁ'c'é'dé'ﬁé'ft}iiéﬁt'h%{ﬁ'cid{fe'r' inspection
K-01-RWS-9332  Removal of stop log 1 1 29-Jun-17 29Jun-17 | T I’Removalofstoplog """""""""""""""
K-01-RWS-9333 | Handover to HKCH for drainage connection works 0 0 30-Jun-17* | T -0- Handover to HKCH for drainage connectior
CH240 - CH400 Eastbound S8 58 14ddun-17 | 2l-Aug-l7 | [
Laying of Drainage Pipe and Construction of Manhole (M206 to M208) 40 40 14-Jun-17 I-Jul-17 | """""""""""""""""""""""""""
K-01-RWS-9300 Excavation of Drainage Pipe and Manhole (M206 to M208) 8 8 14-Jun-17 22-Jun-17 | e 5{6&;}5{{61-1 of Drainage Pipe and Manhole (M206 to M2
K-01-RWS-9420 Laying Drainage Pipe and Construction Manhole (M206 to M208) 20 20 23-Jun-17 V7-qul-17 | _ ---------------------------------------------- Laying Drainage
K-01-RWS-9430 Backfilling Drainage Pipe and Manhole (M206 to M208) 12 12 18-Jul-17 31-ul-l7 | 1 -------------------------------- e
Laying of Drainage Pipe and Construction of Manhole (M208 to M213) 58 58 14-Jun-17 2Augl7 | """""""""""""""""""""""""""
K-01-RWS-9335 Implementation of TTA stage 3 - phase 1 0 0 14-Jun-17 | & Tmplementation of TTA s-fei-gé-j---ﬁﬁé-sg-f ---------------------------------
K-01-RWS-9340 Excavation of Drainage Pipe and Manhole (M208 to M213) 8 8  23-Jun-17 03-Jul-17 | | Excavation of Drainage Pipe and Manh)
K-01-RWS-9350 Laying Drainage Pipe and Construction Manhole (M208 to M213) 30 30 18-Jul-17 2Augl7 | ey —

<* @ Milestone

I Critical Activity
I Non-Critical Activity
mmmmmm  Remaining Level of Effort

B Actual Work
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"va NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éi“&%?&’;%@%:m
B s once
Activity ID Activity Name gﬁ? R;S: Start Finish 292”' I l\ggy lelze I J;éy
[ 16 | 23 30 [ o7 [ 14 [ 21 [ 28 [ 04 [ 1 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 |
Temporary Traffic Arrangement 0 0 14-Jun-17 14-Jun-17 :
K-01-RWS-9400 ' Implementation of TTA stage 3 - phase 1 0 0 l4Jun-l7 | T # Tmplementation of TTA sffé?g?c"i"'ﬁ'lié's?c"f """""""""""""""""
Section 1A of the Works -Construction of Supporting Underground Structure (Alter 227 107 22Sep-16A  05-Sep-17 | | -----------------------------------------------------
SUS and Ventilation Adits from CH6+150 to CH6+220 in Zone 1 120 79 24-Feb-17A  03-Awgl7 || -----------------------------------------------------
Construction of Tunnel Box Structure 120 79 24-Feb-17A  03-Auwg-l7 | | -----------------------------------------------------
SUS Bay 1 (Ch6150-Ch6167.5) 118 77 24-Feb-17A  Ol-Augl7 | | T """""""""""""""""""""""""""
K-1A-SV1-8140  Construction of Base Slab VA1 and VA3 (-13.9 mPD) 20 3 24-Feb-17A  05-May-17 |l @ Construction of Base Slab VAT and VA3 (-13.9mPD) 7 """""""""""""""""""""""""""
K-1A-SV1-8170 Removal of Strut S5 5 5 16-May-17 = 20-May-17 | T mmm Removal of Strut S5 T """""""""""""""""""""""""""
K-1A-SV1-8190 Construction of Wall Struct for VA1 and VA3 10 10 22-May-17  Ol-Jun-17 | 7 """""""""""""""""""""—""""""""""'C'Bﬁé't'riic'fféﬁ"df'Wéﬁ'Sififc'f'fdf'\'f&f'éii&'VA3 """"""""""""""""""""""""""
K-1A-SV1-8210 Backfilling with Sand to Formation Level of Service Adit 3 3 02-Jun-17 05-qun-17 | T '"""""""""""""'"""""""""""""'"""""i"ﬁé'c'lii’iiflﬁé'@ifﬁ'Sféﬁli't'd'Fiir'ﬁiéﬁéii'L'c'v'é'l'b'f'S'é'r'v'féé'Kdii """""""""""""""
K-1A-SV1-8240 Construction of VA1 and VA3 Side Wall and base slab of SA 10 10 06-Jun-17 e-un17 [ e—— Construction of VAT i VAT Side Il and Base Siab 6P AT
K-1A-SV1-8250 Installation of Re-porp Struct inside VA1, VA2, VA3 and SA 4 4 17-Jun-17 2-nn-17 | i'"""I'riéféiiéﬁéﬁhf“'li'éib'éfb'§fr'ﬁ'c't'iffs'fdé"V/§'l"'\"K?"'\"'A'i'éﬁd
K-1A-SV1-8260 Backfilling with Sand and Casting Mass Concrete between VA1, VA2 and SA 5 5 17-Jun-17 217 | E"E%fc'l?ﬁ'liiﬁ'g'v'v'ftﬁ Sand and Casting Mass Concrete betwe
K-1A-SV1-8270 Removal of Strut S4 4 4 23Jun-17 27-hn-17 | —RemovalofStrutS4 """""""""""""""""""
K-1A-SV1-8290 | Erection of Scaffold and Formwork for Base Slab Construction (inside VA1 and VA3) 7 7 28-Jun-17 06-Jul-17
K-1A-SV1-8300 Backfilling with Sand to Formation Level 6 6  07-Jul-17 13-Jul-17
K-1A-SV1-8320 Construction of Base Slab 12 12 14-Jul-17 27-Jul-17
K-1A-SV1-8330 Removal of Strut S3 4 4 28Jul-17 01-Aug-17 g [
SUS Bay 4 (Ch6202.5-Ch6220) 25 30 25-Apr-17A | O6-un-17 | | """""""""""""""""""""""""""
K-1A-SV1-8605 Erection of Scaffold for Top Slab 6 7 25-Apr-17A  10-May-17 | | mm E——— Frection of Scaffold for Top Stab™ T T T """""""""""""""""""""""""""
K-1A-SV1-8610 Constrcution of Top Slab 10 10 09-May-17  19-May-17 | |~~~ eoossssssm Constrcution of Top Slab T """"""""""""""""""""""""""""""""""
K-1A-SV1-8625 Waterproofing Works 5 5 20-May-17 = 25-May-17 | T e Waterproofing Works T T """""""""""""""""""""""""""
K-1A-SV1-8640 Removal of Strut S 5 5 20-May-17  25-May-17 | T e Removal of Strue ST e
K-1A-SV1-8650 Breaking and Removal of D-wall to +2.5mPD 10 10 26-May-17  06-un-17 | | T E— Breaking and Removal of D-wail ib H5mPD T
SUS Bay 3 (Ch6185-Ch6202.5) 25 30 25-Apr-17A | O6-un-17 | | """""""""""""""""""""""""""
K-1A-SV1-8765 | Erection of Scaffold 6 10 25-Apr-17A  13-May-17 | | . ESS———— Frection of Scaffold T """""""""""""""""""""""""""
K-1A-SV1-8770 Constrcution of Top Slab 10 10 09-May-17  19-May-17 | |~~~ eossssssssm Constrcution of Top Slab T """"""""""""""""""""""""""""""""""
K-1A-SV1-8785 Waterproofing Works 5 5 20-May-17  25-May-17 | T e Waterproofing Works T T """""""""""""""""""""""""""
K-1A-SV1-8800 Removal of Strut S 5 5 20-May-17  25-May-17 | T e Removal of Strue ST e
K-1A-SV1-8810 Breaking and Removal of D-wall to +2.5mPD 10 10 26-May-17  06-Jun-17 | | T E— Breaking and Removal of D-wail ib R5mPD T
SUS Bay 2 (Ch6167.5-Ch6185) 46 46 10-un-17 | 03-Awg-17 | | e
. @ Milestone Project ID :17 3MPR May - Jul 17 3 Mon'th's Rolling Programme
o | o 3 MRP May 2017 - Jul 2017 sty sy




Hufv NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éi“&%?&’;%@%:m
B s once
Activity ID Activity Name 8:1? RgLnr Start Finish gzrll I I\ggy J;:e I J;éy
[ 16 [ 23 30 | 07 [ 14 [ 21 [ 2 [ o4 i 1 [ 256 [ 02 [ 09 [ 16 [ 23 |
K-1A-SV1-8840 | Construction of Base Slab for VA2 12 12 10-Jun-17 23-Jun-17 ] Constructlon of Base Slab for VA2
K-1A-SV1-8860 Removal of Strut SV2 4 4 24-Jun-17 28-Jun-17 | i"'""liéfﬁb’v’éi'éi‘"s'{rﬁf SvzTTTT
K-1A-SV1-8870 | Construction of VA2 Wall Structure 8 8 03-Jul-17 W-wal-17 | —Constructlon of VAZ Wall {
K-1A-SV1-8880 | Strip Formwork and Remedial Works for Waterproofing 3 3 12-Jul-17 l4-gul-17 | 1 --------------------- mm Strip Formwork and R
K-1A-SV1-8890 | Backfilling with Sand and Removal part of SV1 4 4 17-Jul-17 20-Jul-17 | 1 ------------------------------ mmm Backfilling v
K-1A-SV1-8900 | Installation of Precast Concrete Slab for Base Slab Constrcution 2 2 21-Jul-17 20-qul-17 | 1 ------------------------------------- @ Tnstallatio
K-1A-SV1-8910 | Casting Blinding Layer (No-Fine) and Laying Waterproofing Works 4 4 24-Jul-17 27-qul-17 | 1 ------------------------------------------- m C
K-1A-SV1-8920 | Construction of Base Slab 6 6 28-Jul-17 03-Aug-17 | 1 -------------------------------------------------- =
Backfilling Works 16 16 26-May-17 = 13-un-17 | | frromr
K-1A-SV1-6800 ' Backfilling (bay 3 to bay 4) ( to +3.7m) 16 16 26-May-17 13-Jun-17 | I Back filling (bay 3 1615513»'43'('{6'%'3' gmy T
SUS and Ventilation Adits from CH6+220 to CH6+291 in Zone 2 87 87  15-May-17 uAw-l7 | -----------------------------------------------------
E/B Construction of D-Wall 48 48 30-May-l7 | 2squll7 | T YT
K-1A-SV2-2500 | Construction of D-wall Eastbound (CH6+220 to CH6+232) 14 14 30-May-17 14-Jun-17 | ""'""""""""""""'"""""""""""""_"""""""'""""""""C'Bﬁ's't%h'c'ffdﬁ'b'f'b'—'v'v'éii’EEs'fBB&ifd'("C'ﬁéi'z'i'd't'é"C'ﬁé'%'z'é'z'j """""
K-1A-SV2-2700 | Construction of D-wall Eastbound (CH6+241 to CH6+247) 10 10 20-Jun-17 30-un-17 | — """""""""" Construction of D-wall Eastbound (CH6+24
K-1A-SV2-2750  Testing of D-wall (Sonic test and IC) 20 20 03-Jul-17 25-Jul-17
K-1A-SV2-2800  Toe Grouting Works 20 20 26-Jun-17 19-Jul-17
Construction of Socketed H-Pile 55 55 17-Jun-17 21-Aug-17
K-1A-SV2-3290  Installation of Socketted H-piles (CH6+220 to CH6+230) 16 16 17-Jun-17 06-Jul-17 |, _ """""""""""""""""" Instaliation of Socketted H-piles (¢
K-1A-SV2-3300  Installation of Socketted H-piles (CH6+230 to CH6+265) 25 25 24-Jul-17 2-Aug-17 | """""""""""""""""""""" —
W/B Construction of D-Wall in TTA Stage 1A 45 45 15-May-17 06-Jul-17
K-1A-SV2-5500  Construction of D-wall Westbound (CH6+241 to CH6+291) 45 45 15-May-17 06-Jul-17
W/B Construction of D-Wall in TTA Stage 2 57 57 19-Jun-17 24-Aug-17
K-1A-SV2-4300 Implementation of TTA stage 2 0 0 19-Jun-17
K-1A-SV2-4400  Construction of Guide Wall 15 15 19-Jun-17 06-Jul-17
K-1A-SV2-4500  Construction of D-wall Westbound (CH6+220 to CH6+241) 25 25 23-Jun-17 22-Jul-17
K-1A-SV2-4600  Testing of D-wall (Sonic test and IC) 28 28 24-Jul-17 24-Aug-17 I
Excavation and ELS Construction 5 5 07-Jul-17 -7 | -----------------------------------------------------
K-1A-SV2-6190  Excavation and Lateral Support for Temporary Decking at CH6+220 to CH6+230 5 5 07-Jul-17 12-Jul-17 | 1 ----------- B [xcavation and Lateral S
SUS Structure from CH6+291 to 6+467 in Zone 3 178 76 22-Sep-16 A st-t7 | ) -----------------------------------------------------
E/B Construction of D-Wall 30 20 22-Sep-16A  25-May-17 | | -----------------------------------------------------
K-1A-SV3-2400  Testing of D-wall (Sonic test and IC) 30 20 22-Sep-16 A 25-May-17 |—— ey Testing of D-wall (Sonic testand IC) T 1 -----------------------------------------------------

ﬁ I Testing of D-wall (Sonic test and IC)

<* @ Milestone

I Critical Activity
I Non-Critical Activity
mmmmmm  Remaining Level of Effort

B Actual Work
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““‘:{?V NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁoﬁéﬁgd:m
B s once
Activity ID Activity Name gﬁ? RSS: Start Finish 292”' I l\ga3y lelf;e I J;éy
[ 16 [ 73 30 [ 07 [ 1 [ 21 [ 2 [ 04 [ ™ [ 8 [ 25 [ 02 [ 09 [ 16 [ 23 ]
Construction of Socketed H-Pile 34 33 30-Mar-17 A 09-Jun-17 !
K-1A-SV3-3012  Structure Installation of Socketted H-piles (CH6+348 to CH6+342) HPCS83 - 81 7 7 30-Mar-17A  10-May-17 |  Smm——" Structure Instalfation of 'Siic'l'{éfféd'H'—Ei'l'éé'iéﬁb'%?&'é'Eé'CHB'Jr'S'ZfZ")'HFCS'S"—15'8'1 """""""""""""""""""""""""
K-1A-SV3-3015 | Close Gate No. 1 0 0 12-May-17+ | T e Close Gate No, 1T o
K-1A-SV3-3017  Structural Steel Installation of Socketted H-piles (CH6+342 to CH6+328) HPCS0 - 14 8 05-Apr-17A | 12-May-17 |EE— """"—""'""""""'S'Er'ifc'tiir'éi'S'té'éi'I'riéié'lié'tibii'6f'S'661<'é'tféH'I'{'—iiiié's"(ﬁﬁ'éi'é21'2'ib'CH'6353"2'8')‘§HF'(38'6'TI'{'P'C'7'21' """"""""""""""""
K-1A-SV3-3019 I;tl:li:zjral Steel Installation of Socketted H-piles (CH6+328 to CH6+316) HPC73 - 12 20 18-Apr-17A | 26-May-17 |  EE— """'_""'""""""'"""""""""""""S'fr'ifc't'dr'é'l'é't'e'él"I'riéié'lié't'ib'ri'6'f"5'661€é%£é21"I'{'-'b'iié's"(CH:'(JE2'8'%6'CH'6'+'3"1'6')'HFC'7'3"1'Hifé'éé"fdf'T
HPC68 for Temporary Bridge No.1 e
K-1A-SV3-3020  Grouting Works for Socketted H-piles (CH6+348 to CH6+316) 30 10 13-Apr-17A = 31-May-17 o Grouting Works for Socketted H-piles (CH64-:‘348 to CH6+316)
K-1A-SV3-3025  Loading test for Socketted H-piles 10 10 30-May-17 09-Jun-17 | YT O— tbﬁaiﬁ-g- .t-e-S-f-féf-g-déiﬂ.éiféa—ﬁ:ﬁéié-s --------------------------------------------------
W/B Construction of D-Wall in TTA Stage 1A 115 28 27-Dec-16 A 03-lun-17 | e -----------------------------------------------------
K-1A-SV3-4270  Testing of D-wall (Sonic test and IC) 30 25 10-Jan-17A | 31-May-17 |— ey “Testing of D-wall (Sonic testand IC) """""""""""""""""""""""""""
K-1A-SV3-4290 | Construction of temporary cut-off wall at CH6+291 55 28 27-Dec-16A  03-Jun-17 s - Construction of temporary cut-off %Eli'é‘Zt'CHB'%'ié'l' """"""""""""""""""""
K-1A-SV3-4300  Construction of temporary cut-off wall at CH6+467 35 20 29-Mar-17A  25-May-17 T - Construction of temporary cut-off iz'v?a'fl'é't"(iﬁ'6'¥4'6'7""§ """""""""""""""""""""""""""
Toe Grouting Works 42 38 14-Apr-17A  20-wn-17 | | """""""""""""""""""""""""""
Prilling for Toe Grouting Works 38 29 14-Apr-17 A 15-Jun-17 | 1 -----------------------------------------------------
Eastbound Prilling Works for Toe Grouting Works 34 25 30-Apr-17 A 10-Jun-17 | 1 -----------------------------------------------------
K-1A-SV3-4340 CH6+298 - CH6+330 (Panel 39A to 43_EB) 10 7 30-Apr-17A  20-May-17 | " CH6+298 - CH6+330 (Panel 39A 1043 EB) o
K-1A-SV3-4355 CH6+395 and CH6+402 (Panel 30_WB) 4 4 07-lun-17 10-Jun-17 | ﬁ"ﬁﬁﬁiéﬁ'éii&'CHEJFAiO'Z"(Féf;nEl"3'0'_'WB'5 """"""""""""""""""""
Westbound Prilling Works for Toe Grouting Works 29 29 14-Apr-17 A 15-Jun-17 | T 1 -----------------------------------------------------
K-1A-SV3-4370 CH6+298 - CH6+330 (Panel 41 to 45_WB) 10 4 14-Apt-17A | 17-May-17 s ~ mmmm CH6+298 - CH6+330 (Panel 4Tt045 WB) """""""""""""""""""""""""""
K-1A-SV3-4385 CH6+395 and CH6+402 (Panel 30_WB) 4 4 12-Jun-17 15-un-17 | ] "CH'6¥3'9"5'?a'r'lii"CH'6¥41;'62"('15211&éi'36:WE') """""""""""""""
Toe Grouting 38 38 19-Ap-17A | 20-Jun-17 | """""""""""""""""""""""""""
Eastbound Toe Grouting Works 21 17/ 05-May-17 A 26-May-17 | 1 -----------------------------------------------------
Stage 1 Bentonite Cement Grout 16 15 05-May-17 A 24-May-17 | 1 -----------------------------------------------------
K-1A-SV3-4390 CH6+291 - CH6+298 (Panel 45_EB) 2 2 08-May-17 = 09-May-17 | 7 B CH6+291 - CH6+298 (Panel 45 EB) T """""""""""""""""""""""""""
K-1A-SV3-4400 CH6+298 - CH6+330 (Panel 39A to 43_EB) 8 4 05-May-17A  24-May-17 | 7 I (1161298 - CH6+330 (Panel 39A1043_EB) """""""""""""""""""""""""""
Stage 2 Chemical Grout 19 15 06-May-17A  26-May-17 | | """""""""""""""""""""""""""
K-1A-SV3-4420 CH6+291 - CH6+298 (Panel 45_EB) 2 2 10-May-17  I1-May-17 | T B CH6+291 - CH6+298 (Panel 45_EB) T e
K-1A-SV3-4430 CH6+298 - CH6+330 (Panel 39A to 43_EB) 8 4 06-May-17A  26-May-17 | | e— CH6+t298 - CH6+330 (Panei 39At0 43 EB) """""""""""""""""""""""""""
Westbound Toe Grouting Works 31 33 19-Apr-17 A 20-Jun-17 | T 1 -----------------------------------------------------
Stage 1 Bentonite Cement Grout 29 31 19-Apr-17 A 7-Jun-17 | 1 -----------------------------------------------------
K-1A-SV3-4450 CH6+291 - CH6+298 (Panel 47 WB) 2 2 16-May-17 = 17-May-17 | T B CH6+291 - CH6+298 (Panel 47 WB) T """""""""""""""""""""""""""
K-1A-SV3-4460 CH6+298 - CH6+344 (Panel 39A to 45_WB) 6 2 19-Apr-17A | 15-May-17 | S m CH6+208- CH6+344 (Panel 39At045 WB) """""""""""""""""""""""""""

RERELEFRETELSS

CHINA ROAD AND BRIDGE CORPORATION

<* @ Milestone

I Critical Activity
I Non-Critical Activity
mmmmmm  Remaining Level of Effort

B Actual Work
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CHINA ROAD AND BRIDGE CORPORATION

mmmmmm  Remaining Level of Effort

B Actual Work

Hgd‘i?v NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁﬁéﬁ%ﬁm
B s once
Activity ID Activity Name gﬁ? Rg[jnr Start Finish 292”' I “ggy lelr;e I J;éy
[ 16 | 23 30 [ o7 [ 14 [ 21 [ 28 [ 04 [ 1 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 |
K-1A-SV3-4475 CH6+395 and CH6+402 (Panel 30_WB) 2 2 16-Jun-17 17-Jun-17 @ CH6+395 and CH§+402 (Panel 30_WB)

Stage 2 Chemical Grout 29 29 22-Apr-17A  20-hun-17 || fromrm
K-1A-SV3-4480 CH6+291 - CH6+298 (Panel 47_WB) 2 2 18May-17  19-May-17 | T m CH6+291 - CH6+298 (Panci 47 WB) 77 o
K-1A-SV3-4490 CH6+298 - CH6+344 (Panel 39A to 45_WB) 8 2 22-Apr-17A | 22-May-17 | ol mm CH6+298 - CH6+344 (Panel 39A 045 WB) """"""""""""""""""""""""""""""""
K-1A-SV3-4505 CH6+395 - CH6+402 (Panel 30_WB) 2 2 19-Jun-17 20-hn-17 | i'"C'ﬁéié'é’s"-"Cff{'éﬁ'(ii"(’l%friéi'é'(i]’ﬁ]é’) """"""""""""

Pumping Test 19 65 12Ape17A  18Jull7 | T T [
K-1A-SV3-5100  Installtion of dewatering well/ Oberservation well/ Recharging well in Zone 3 1 50 12-Apr-17 A 20-Jun-17 | I e——— 1;h-s-t-él.l-t-ib-r-1-(.).fa-e-v-\;é.t-e-r-i}igi\-/-e-l-l7 ‘Oberservation
K-1A-SV3-5200  Initial Dewatering to verify the Discharge Rates of Wells for Pumping Test for 1 1 30-Jun-17 30-Jun-17 | -lé-Hl-i-tié-l-ijé-\;\;éié-r-iﬁé-t-d-\-/é-r-iﬁ ‘the Discharge R

ExcavationinZone 3 e
K-1A-SV3-5210 | Dewatering to Required Levels and Maintained for 48 Hours for Pumping Test for 3 3 03-Jul-17 05-Jul-17 B Dewatering to Required Levels and
ExcavationinZone 3 e
K-1A-SV3-5220 | Ground Water Recovery Stage for Pumping Test for Excavation in Zone 3 3 3 06-Jul-17 08-Jul-17 B Ground Water Recovery Stage 1
K-1A-SV3-5230  Review stage for Pumping test for excavation in Zone 3 1 1 10-Jul-17 lo-Jul-17 | 1 ----------------- I Review stage for Pumping ¢
K-1A-SV3-5240 Review Report for Pumping test for excavation in Zone 3 7 7 11-Jul-17 18-Jul-17 | T 1—RevlewReport

Excavation and ELS Construction 38 38 16-Jun-17 317 | -----------------------------------------------------
K-1A-SV3-5500 Excavation and Triming Dwall to +2.0mPD for Temporary Bridge at CH6+325 6 6 16-Jun-17 2-Jun-17 | e E xcavatlonﬁand Triming Dwall to +2.0mPD for Tempor:
K-1A-SV3-5510  Breaking Bulging for Temporary Vehicular Access at CH6+325 3 3 23-Jun-17 26-Jun-17 | T -BreaklngBulglngforTernporaryVehlcularAcces
K-1A-SV3-5520  Installation of Lateral Support for Temporary Vehicular Access at CH6+325 9 9/ 27-Jun-17 07-Jul-17 :

K-1A-SV3-5530  Installation of Steel Bridge for Temporary Vehicular Access at CH6+325 10 10 08-Jul-17 19-Jul-17
K-1A-SV3-5540 Laying Sheetpiles and Concretng for Temporary Vehicular Access at CH6+325 10 10 20-Jul-17 31-Jul-17
SUS Structure from CH6+467 to 6+568 in Zone 4 197 107 06-Feb-17A  05-Sep-17

E/B Construction of D-Wall 125 52 27-Feb-17A o3-ul-17 | -----------------------------------------------------
K-1A-SV4-2175  Construction of D-wall Eastbound (CH6+510 to CH6+555) 55 25 27-Feb-17A  15-Jun-17 |E— """"""'"""""""""""_""""""""""""""""""'"""""""""C"dﬁ's'tih'c'fi'dh'b'fb'?v'v'éi;I'E?ééfﬁ'dﬁﬁd'("c'ﬁ'éi's'i'd"t"é"c'ﬁ'éi's'é's'i """""
K-1A-SV4-2420  Toe Grouting Works (CH6+467 to CH6+510) 14 14 29-May-17 13-n-17 | —— T b'e"Gfbiifiﬁé’Wdfk’s"(C'}'f;6¥4'6'7'16'('1'ﬁ6'¥5'1"0')' """"""""""""""
K-1A-SV4-2430 | Toe Grouting Works (CH6+510 to CH6+568) 6 6 26-Jun-17 03-Jul-17 | b Toc Grouting Works (CTi6T570 1o CTic
K-1A-SV4-2440  Testing of D-wall (Sonic test and IC) (CH6+467 to CH6+510) 12 12 10-Apr-17A  16-May-17 |E— Es—— Testing of D-wall (Sonic test and IC) (CH6+467 to CH6+510) """""""""""""""""""""""""""""""

- e
K-1A-SV4-2450  Testing of D-wall (Sonic test and IC) (CH6+510 to CH6+560) 18 18 27-Feb-17 A 21-Jun-17 I Testing of D—gwall (Sonic test and IC) (CH6+510 to CH6+

Construction of Socketed H-Pile 38 38 24-Jul-17 0s-sep-17 | -----------------------------------------------------
K-1A-SV4-3200  Installation of Socketted H-piles (CH6+510 to CH6+550 and CH6+560 to CH6+565) | 38 38 24-Jul-17 05-Sep-17 | e 1 ------------------------------------------- E—

W/B and End Construction of D-Wall in TTA Stage 1A 174 107 06-Feb-17A  05-Sep-17 | | -----------------------------------------------------
K-1A-SV4-4040  Diversion of 11kV CLP cable and Backfilling Works across SUS at CH6+560 by CLP 0 0 le-Jun-17 | 3'b'i'v'éféibii'éf'i'fl%'\/"'(?'L'F'c'é'tiié"éi{d'iéé'ék'ﬁiﬁﬁg Works across SUS
K-1A-SV4-4050  Construction of Guide Wall (End Wall) 28 28 19-Jun-17 2L-Tul-17 | . Constructio
K-1A-SV4-4400  Construction of D-wall Westbound (CH6+480 to CH6+510) 35 2 06-Feb-17A  04-May-17 ﬁ """""""""""""""" mm Construction of D-wall Westbound (CH6+480 to CH6+510) 777777 o

. @ Milestone Project ID :17 3MPR May - Jul 17 3 Mon'th's Rolling Programme
FEBRTEFREEDT = EZ:.C;i::;:V:thny 3 MRP M ay 2017 - Jul 2017 }L):ygzzlgt (:);(9L201403 3MRP 30-Apl:f1t$ Mayﬁe;/'_sﬁfl‘ — Checked Approved
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Hu‘d/{?v NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁﬁéﬁ%ﬁm
B s once
Activity ID Activity Name Orig Rem Start Finish pril | May June | July
Dur Dur 22 [ 23 24 [ 25
16 23 30 07 14 21 28 | 04 [ 1 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 |
K-1A-SV4-4500 | Construction of D-wall Westbound (CH6+510 to CH6+555) 35 25 27-Feb-17A | 31-May-17 e Construction of D-wall Westbound (CH6+5 19 to CH6+555)
K-1A-SV4-4700  Construction of D-wall (CH6+560 to CH6+568) & end wall at CH6+568 50 50  27-Jun-17 24-Aug-17
K-1A-SV4-4730  Toe Grouting Works (CH6+467 to CH6+510) 14 14 31-May-17 15-Jun-17
K-1A-SV4-4740  Toe Grouting Works (CH6+510 to CH6+568) 6 6 19-Jun-17 24-Jun-17
K-1A-SV4-4745  Testing of D-wall (Sonic test and IC) (CH6+467 to CH6+510) 12 120 12-Apr-17 A 18-May-17
K-1A-SV4-4750  Testing of D-wall (Sonic test and IC) (CH6+510 to CH6+568 and End Wall) 18 18 19-Apr-17 A 05-Sep-17
Pumping Test 22 22 0lJun-l7  26-Jun-17
K-1A-SV4-5000 Installation of Dewatering Well, Observation Well and Recharging Well at CH6+467 to. 22 22 01-Jun-17 26-Jun-17
CH6+510
Excavation and ELS Construction 38 38 19-Jun-17 02-Aug-17
K-1A-SV4-5500 | Excavation and Triming Dwall to +2.0mPD for Temporary Bridge at CH6+482 6 6 19-Jun-17 24-Jun-17
K-1A-SV4-5510  Breaking Bulging for Temporary Vehicular Access at CH6+325 3 3 26-Jun-17 28-Jun-17
K-1A-SV4-5520 | Installation of Lateral Support for Temporary Vehicular Access at CH6+325 9 9  29-Jun-17 10-Jul-17 _ Installation of Lateral Suppg
K-1A-SV4-5530 Installation of Steel Bridge for Temporary Vehicular Access at CH6+325 10 10 11-Jul-17 2-ul-17 | J ------------------- E—— [nstailation
K-1A-SV4-5540 | Laying Sheetpiles and Concretng for Temporary Vehicular Access at CH6+325 10 10 22-Jul-17 02-Aug-17 | J --------------------------------------- —
Section 3 of the Works- Construction of District Cooling System (Subject to Excision) 27 15 28-Apr-17A  19-May-17 | [ T ——
Construction of District Cooling System 27 15 28-Apr-17A  19-May-17 | -----------------------------------------------------
Construction of DCS Works at Zone 1 27 15 28-Apr-17A  19-May-17 | -----------------------------------------------------
K-03-DCS-1300  Backfilling at Zone 1 (CHR5-000 to CHR5-024) 27 15 28-Apr-17A  19-May-17 | | i""_'""""""""""""'""""Bé'éi{ﬁfliﬁg"éf%ﬁé"1"(Cﬁﬁé'—'db'()'ib—CHﬁ?:O—iZ)'""'""""""% """""""""""""""""""""""""""
Section 4B of the Works- Construction of Subway B (Subject to Excision) 50 50  30-Apr-17 17 [ -----------------------------------------------------
Bay 1 & 2 0 0 30-Apr-17  30-Apr-17 | | """""""""""""""""""""""""""
K-4B-BAY-3100  Handover of Portion B 0 0 30-Apr-17% | P Handover of Portion B~ """""""""""""""""""""""""""
Bay 3 & 4 0 0 19-Jun-17 w17 | """""""""""""""""""""""""""
K-4B-BAY-2480  Interface Connection Details for HKCN of subway B 0 0 19-hm-17 | 3 Hft'e'r'fé'c'é"C'éifﬁé'c'ffdﬁ'ﬁ'e't?ﬁl's"f'dr"ﬁKCN'b'f"siiBWé'y'E """""
Section 5 of the Works-Completion of All Landscape Softworks 90 90  30-Apr-17 as-u-l7 |
K-05-LCS-1000 Procurement of plant species 90 90  30-Apr-17 28Jul-17 | T |— ----------------------------------------------------- ]
Section 7 of the Works-Preservation and Protection of Existing Trees 1200 780 04-Jan-16 A L L -----------------------------------------------------
K-07-001-1000 Section 7 of the Works-Preservation and Protection of Existing Trees 1200 780 04-Jan-16 A 1 8-Jun- 19/ J -----------------------------------------------------
Sections Completion Date 0 0 30-Apr-17 0-Apr-17 | J -----------------------------------------------------
K-PK-SCC-2100 Completion of Section 2-Demolition of Radar Tower and Guard House 0 0 30-Apr-17 | r-c.éfflﬁféfféﬁ of Section 2-Demolition of Radar Tower and Guard House J -----------------------------------------------------
. @ Milestone Project ID :17 3MPR May - Jul 17 3 Months Rolling Programme
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