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= T KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway £S5 Cik Ergincering and
Huder /’/IJN-“RDI CEDD Development Department
D et e
Activity ID [Activity Name [“Orig | Rem]| Start I Finish [ember October | November [ December
Dur Dur B7 28 [ 29 I 30
K1./2014/03-Stage 3 Infrastructure Works for Developments at the Southern Par 60| 04-Jan-16 A | 21-Jul-19 :
Project Key Dates 1190 630 01-Feb-16A  21-Jun-19 ;
Project Completion Date 0 0  26-Oct-17 26-Oct-17 :
K-PK-PCD-1200  Section 2 - Demolition of Radar Tower and Guard House within Portions X and P of the Site 0 0 26-Oct-17% | T ' -------------------------------------------- # Section 2"~ Demolition of Radar Tower and Guard House within Portions X and P of the Site”
Site Handover Date 91 91  30-Sep-17  29-Dec-17 | [
K-PK-SHD-1100  Portion B 0 0 30-Sep-17* | [ Portion BT
K-PK-SHD-1500  Portion E 0 0 29-Dec-17* | T T’
K-PK-SHD-2500  Portion R 0 0 29-Dec-17* | T '0
General Submission 375 102 15-Dec-16 A 09-Jan-18
Alternative Design Submission and Approval 84 84 30-Sep-17 22-Dec-17
Package B06 : SUS Top & base slab and intermediate wall from (CH6+220 to CH6+568) 84 84 30-Sep-17 22-Dec-17
K-PA-ADS-1420 Revise & resubmit DDA drawing (SUS Top & Base slab and Intermediate wall from 28 28 30-Sep-17 27-Oct-17
CH6+220 to CH6+568)
K-PA-ADS-1430 | Engineer's review and approval 56 56 28-Oct-17 22-Dec-17
Major Temporary Works Design 127 102 05-Sep-17A 09-Jan-18
K-PA-GSP-6820  ELS design for construction of SUS from CH6+220 to CH6+291 in Zone 2 - horizontal 56 46 05-Sep-17 A 14-Nov-17
members
K-PA-GSP-6840  ELS design for construction of subway A (Bay 1&5) 56 56 12-Nov-17 06-Jan-18
K-PA-GSP-6900  Falsework design for construction of top slab of SUS structure 56 56 15-Nov-17 09-Jan-18
Major Construction Works Method Statement 372 99 15-Dec-16 A 06-Jan-18
K-PA-GSP-7160  Method statement of Excavation and ELS for SUS Construction for Zone 4 28 8 12-Aug-17A  07-Oct-17 |EEE—n— Method statement of Excavation and ELS for SUS Construction for Zone 4~ T
K-PA-GSP-7165 | Engineer's comments and approval 28 28  08-Oct-17 04-Nov-17 | T r ------------- e Engineer's comments and approval T
K-PA-GSP-7170  Method statement of Excavation and ELS for SUS Construction for Zone 2 28 19 20-Sep-17A | 18-Oct-17 | S A — Method statement of Excavation and ELS for SUS Construction for Zone 2~ T
K-PA-GSP-7175  Engineer's comments and approval 28 28  19-Oct-17 15-Nov-17 | T ' --------------------------------- ey "Fngineer's comments and approval T
K-PA-GSP-7450  Method statement for Construction of top slab and base slab of SUS 28 28  19-Oct-17 15-Nov-17 | T ' --------------------------------- e “Miethod statement for Construction of top slab and base slab of ¢
K-PA-GSP-7455  Engineer's comments and approval 28 28 16-Nov-17 13-Dec-17 | 77 ' ---------------------------------------------------------------------------------- ) "Fingineer's comments a
K-PA-GSP-7460  Method statement for Construction of subway A (Bay 1&5) 28 28  12-Nov-17 09-Dec-17 | 7 ' --------------------------------------------------------------------------- ey Method statement for Constr
K-PA-GSP-7465  Engineer's comments and approval 28 28 10-Dec-17 06-Jan-18 | T r ----------------------------------------------------------------------------------------------------------------------------- [
K-PA-GSP-7490  Method statement for Erection and Removal of the temporary vehicular and pedestrian access 28 0 15-Dec-16A 09-May-17A | r ----------------------------------------------------------------------------------------------------------------------------------------------------------------
for HKCH :
K-PA-GSP-7495  Engineer's comments and approval 28 14 10-May-17 A 13-Oct-17
Materials Procurement (Major Materials) 901 350 O01-Feb-16 A 14-Sep-138
ELS struct / waling 360 65 10-Jun-16A  03-Dec-17 | [
K-PA-MP-1150 Manufacturing & delivery to site 360 65 10-Jun-16 A 03-Dec-17 ﬁ ------------------------- ]} Manufacturing & delivery to'site”
. @ Milestone Project ID :22 3MPR Oct - Dec 17 3 Months Rolling Programme
= I Critical Activity . Date Revision Checked Approved
AL Layout : KL201403 3MRP
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KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway £7°8  Chi Engineering and

TAIEREE
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B meren once
Activity ID Activity Name Orig Rem Start Finish [ember October | November | December
Dur Dur D7 28 | 29 | 30
[ 17 [ 24 01 | 08 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 [ 26 [ 03 [ 10 [ 17 | 24
Water Works 150 150  30-Sep-17 26-Feb-18
K-PA-MP-1050  Manufacturing & delivery to site 150 150 30-Sep-17 26-Feb-18
Steel H-Pile 420 15 01-Feb-16 A 14-Oct-17
K-PA-MP-1250  Manufacturing & delivery to site 420 15 01-Feb-16 A 14-Oct-17
Chilled Water Pipes - DCS 550 350 06-Feb-17A  14-Sep-18
K-PA-MP-1350  Manufacturing & delivery to site 550 350 06-Feb-17 A 14-Sep-18
Prelimiaries 1190 630 11-Mar-16 A 21-Jun-19
K-DR-PRE-1800 | Submission of time-lapsed photographs and video 1190 630 11-Mar-16 A 21-Jun-19
Barge Loading Facilities 430 328 21-Jun-17 A 09-Nov-18
K-DR-PRE-1480  Operation of temporary barging point 430 328 21-Jun-17 A 09-Nov-18
Instrumentation and Monitoring 443 319 25-Apr-16 A 14-Aug-18 ;
Eastbound Instrumentation and Monitoring 30 30 12-Oct-17 16-Nov-17
Inclinometer (INC) 30 30 12-0ct-17  16-Nov-17 | """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-IM-INC-1320  Installation of INC at Zone 2 10 10 06-Nov-17  16Nov-17 | [ mmmmmm——— installation of INC'at Zone 2T
K-IM-INC-1335  Installation of INC at Zone 4 (CH6+467 to CH6+540) 10 10 12-Oct-17 23-0ct-17 | T [ s [nstailation of INC at Zone 4 (CH6+467 to CH6+540)
K-IM-INC-1340  Installation of INC at Zone 4 (CH6+540 to CH6+568) 10 10 12-Oct-17 23-0ct-17 | T """""""""" s [nstailation of INC at Zone 4 (CH6+540 to CH6+568)
Westbound Instrumentation and Monitoring 38 38 30-Sep-17 16-Nov-17 | ----------------------------------------------------------------------------------------------------------------------------------------------------------------
Piezometer/Standpipe (PZR) 10 10 30-Sep-17 | 13-Oct-17 | """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-IM-PZR-1360 | Installation of PZR at Zone 2 10 10 30-Sep-17 13-0ct-17 | T I_ """"""""""" Installation of PZR at Zone 27T
Inclinometer (INC) 30 30 12-Oct-17  16Nov-17 | 7 1
K-IM-INC-1360  Installation of INC at Zone 2 10 10 06-Nov-17  16Nov-17 | [ mmmmmmm——— installation of INC'at Zone 2T
K-IM-INC-1375  Installation of INC at Zone 4 (CH6+467 to CH6+540) 10 10 12-Oct-17 23-0ct-17 | T [ s [nstailation of INC at Zone 4 (CH6+467 to CH6+540)
K-IM-INC-1380  Installation of INC at Zone 4 (CH6+540 to CH6+568) 10 10 12-Oct-17 23-0ct-17 | T """""""""" s [nstailation of INC at Zone 4 (CH6+540 to CH6+568)
Tilt Monitoring Tile Plates 310 319 25-Apr-16 A 14-Aug18 | ----------------------------------------------------------------------------------------------------------------------------------------------------------------
K-IM-TMT-1000  Tilt Monitoring near PWCL 310 319 25-Apr-l6A  l4-Augl8 | """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Section 1 of the Works-Remainder of the Works 185 124 17-Aug-17A  31Jan-18 | ----------------------------------------------------------------------------------------------------------------------------------------------------------------
Roadwork and Drainage Works 185 124 17-Aug-17A  31Jan-18 | ----------------------------------------------------------------------------------------------------------------------------------------------------------------
Road D4-4 (Cheung Yip Street) 185 124 17-Aug-17 A 31-Jan-18 | ----------------------------------------------------------------------------------------------------------------------------------------------------------------
CH240 - CH400 Northbound 153 100 17-Aug-17A  31-Jan-18 | """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Sewerage Works 40 40  26-Oct-17 12-Dec-17 | 7 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-01-RWS-9815 Excavation of Sewerage Pipe and Manhole (Site 3C1-1) 6 6 26-Oct-17 02-Nov-17 | T R B [ixcavation of -S-é{’&-’é-r-é-g-é -P-if)-é ‘and Manhole (Site 3C1-1) T
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HU‘:{T‘V NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁﬁé@;ﬁm
B meren once
Activity ID Activity Name Orig Rem Start Finish [ember October | November | December
Dur Dur D7 28 | 29 | 30
07 [ 08 [ 1 [ 22 [ 729 05 2 9 26 | 03 [ 10 [ 7 [ 24
K-01-RWS-9820 Laying Sewerage Pipe and Manhole (Site 3C1-1) 22 22 03-Nov-17 28-Nov-17 — |_aying Sewerage Pipe and Manhole (Site 3C
K-01-RWS-9830 Backfilling Sewerage Pipe and Manhole (Site 3C1-1) 12 12, 29-Nov-17 12-Dec-17 | I Backfilling Sewerage Pi
Laying of Drainage Pipe and Construction of Manhole (M206 to M213) 67 55 17-Aug-17 A 06-Dec-17 |
K-01-RWS-9340 Excavation of Drainage Pipe and Manhole (M209 to M213) 8 20 19-Sep-17 A 25-Oct-17 I [ xcaVation 5f-1—jfé—iﬁé-g-é -P.if)-e- “and Manhole (M209 to M273) T
K-01-RWS-9350 Laying Drainage Pipe and Construction Manhole (M209 to M213) 30 35 28-Sep-17 A 22-Nov-17 -------------------- e | aying Drainage Pipe and Construction Manhole (M2
K-01-RWS-9410 Backfilling Drainage Pipe and Manhole (M209 to M213) 12 120 17-Aug-17 A 06-Dec-17 _BackﬁlllngDralnagePlpeandM
Road Works 40 40 13-Dec-17  31-Jan-18 | """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-01-RWS-9440 Construction of Road Base and Road Pavement 40 40 13-Dec-17 31Jan-18 | T """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" N
Seawall Modification Works 41 41 24-Oct-17 03-Dec-17 | T ' ----------------------------------------------------------------------------------------------------------------------------------------------------------------
K-01-RWS-9710 | Concreting for Haunching 15 15 24-Oct-17 10-Nov-17 | T I O— Caﬁé}gfiﬁé-ff)}- -I:I-e{flﬁéfﬁh-é -------------------------------------------------------
K-01-RWS-9712 | Removal of Existing Concrete coping 5 5 11-Nov-17 16-Nov-17 | 77T I mmmms Removal E)-f-lé;i-s:t-iﬁgmc-(-)ﬁéfé.tg -C-(-)i;i-r-l-g -------------------------------
K-01-RWS-9714  Installation of Last DN2100 Drainage Pipe 7 7 17-Nov-17 = 24-Nov-17 | 7 [ mmmmm [nstailation of Last DN2T00 Drainage Pipe
K-01-RWS-9750 | Erection of Formwork and Concreting for the Seawall 5 5 24-Nov-17 29-Nov-17 | T 4y mmmmm FErection of Formwork é-ﬁa-éaﬁé}gfiﬁé--f-o}- th
K-01-RWS-9770 | Al test and CCTV test for drainage pipe 1 1 29-Nov-17 30-Nov-17 | 7 [ B Al test and CCTV test for drainage pipe
K-01-RWS-9780 | Beakfilling of Drianage pipe near seawall 1 1 30-Nov-17 01-Dec-17 | T I -] --ﬁéé-léﬁfl-iﬁg--éf-ﬁ-riéﬁé-g-é -ﬁ-iifé-ﬁééi-éé-é\;/é
K-01-RWS-9790 Maintance department handover inspection 1 1 0l-Dec-17 02-Dec-17 | T 'IMalntancedepartmenthandoverlnspec
K-01-RWS-9800 Removal of stop log 1 1 02-Dec-17 03-Dec-17 | T ' --------------------------------------------------------------------------------------------------------------- @ Removal of -s:t-df)- 15é ---------------------
Section 1A of the Works -Construction of Supporting Underground Structure (Alternatin 298 119 15-0ct-16A  26-Feb-18 | ----------------------------------------------------------------------------------------------------------------------------------------------------------------
SUS and Ventilation Adits from CH6+150 to CH6+220 in Zone 1 221 89 05-Sep-17A  18Jan-18 | T
Construction of Tunnel Box Structure 221 89 05-Sep-17 A 18Jan-18 | ----------------------------------------------------------------------------------------------------------------------------------------------------------------
SUS Bay 1 (Ch6150-Ch6167.5) 62 62  12-Oct-17 23-Dec-17 | T T ----------------------------------------------------------------------------------------------------------------------------------------------------------------
K-1A-SV1-8250 Installation of Re-porp Struct inside VA1, VA2, VA3 and SA 4 4 14-Oct-17 18-0ct-17 | T HE— B Instaliation of Re-porp Struct inside VAT, VA2, VA3 and SA™ T
K-1A-SV1-8260 ' Backfilling with Sand and Casting Mass Concrete between VA1, VA2 and SA 5 5 12-Oct-17 17-0ct-17 | T R mmm  Backfilling with Sand and Casting Mass Concrete between VAT, VA2 and SA™ 7777777
K-1A-SV1-8270  Removal of Strut S4 4 4 190ct17 | 23-Octl7 | T R W Rérmoval Of St §4 777777
K-1A-SV1-8290 | Erection of Scaffold and Formwork for Base Slab Construction (inside VA1 and VA3) 7 7 24-Oct-17 01-Nov-17 |~~~ I Emmmms Erection of Scaffold and Formwork for Base Slab Construction (inside VA1 and VA3
K-1A-SV1-8300 Backfilling with Sand to Formation Level 6 6 02-Nov-17 = 08-Nov-17 | 7 [ mmms Backfilling with Sand to Formation Level 77
K-1A-SV1-8320  Construction of Base Slab 12 12 09-Nov-17 = 22-Nov-17 | 7 """""""""""""""""""""""""""""""""""" mese  Construction of Base Slab
K-1A-SV1-8330 Removal of Strut $3 4 4 23-Nov-17 27-Nov-17 | T _RemovalofStrutS3 """"""""""""""""
K-1A-SV1-8350 | Side Wall and Intermediate Wall Construction 10 10 28Nov-17 = 08-Dec-17 | 7 """""""""""""""""""""""""""""""""""""""""""""""""""""" ey Side Wall and Inferme diate Wi
K-1A-SV1-8360 | Erection of Scaffold and Installation of Re-prop Struct inside W/B and E/B 8 8 09-Dec-17 18-Dec-17 | T """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Emm— Frection of Sca
K-1A-SV1-8370 Removal of Strut S2 5 5 19-Dec-17 = 23-Dec-17 | T """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" B Remova
. @ Milestone Project ID :22 3MPR Oct - Dec 17 3 Months Rolling Programme
= Critical Activit isi
?Eﬁﬁl&ﬁﬁﬂﬁ&ﬁ% = Non-Critical A::Itivity 3 MRP O Ct 2 01 7 ) Dec 2 0 1 7 I};:}g/zu; (:) ELZOM(B 3MRP 30-82::-?7 — 1'_\;9_‘";;”17 Checked Approved
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"va NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éi“&%?&’;%@%:m
B meren once
Activity ID Activity Name Orig Rem Start Finish [ember October | November | December
Dur Dur D7 28 | 29 | 30
[ 17 [ 24 01 | 08 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 [ 26 [ 03 [ 10 [ 17 [ 24

SUS Bay 4 (Ch6202.5-Ch6220) 201 30 05-Sep-17A | 07-Nov-17
K-1A-SV1-9105 | Construction of VA2 Wall Structure 10 20 05-Sep-17A | 25-Oct-17 | — i ————e Construction of VA2 Wall Stracture™ T
K-1A-SV1-9115 | Strip Formwork and Remedial Works for Waterproofing 10 100 26-Oct-17 07-Nov-17 |~ R e S -t-r-il-)- Formwork and Remedial Work's for Wé-té-r-ﬁ-rb-(-)ﬁﬁ-g- ------------------------
SUS Bay 3 (Ch6185-Ch6202.5) 201 30 05Sep-17A  07-Nov-17 | """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-1A-SV1-9165  Construction of VA2 Wall Structure 10 20 05-Sep-17A | 25-Oct-17 |E———— _ """""""""""""""""""""""" Construction of VA2 Wall Structure T
K-1A-SV1-9175 | Strip Formwork and Remedial Works for Waterproofing 10 100 26-Oct-17 07-Nov-17 | T r --------------------------------------------- — S -t-rif)- Formwork and Remedial Work's for ng—té—fﬁi‘b-dﬁfl-g- ------------------------
SUS Bay 2 (Ch6167.5-Ch6185) 89 89 25-Sep-17A | 18Jan-18 | """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-1A-SV1-8870 | Construction of VA2 Wall Structure 8 17 25-Sep-17A  21-Oct-17 ——— Construction of VA2 Wall Structure 77T
K-1A-SV1-8880 | Strip Formwork and Remedial Works for Waterproofing 3 3 23-0ct-17 25-0ct-17 | T [ @ Strip Formwork and Remedial Works for Waterproofing T
K-1A-SV1-8890 ' Backfilling with Sand and Removal part of SV1 4 4 27-Oct-17 0l-Nov-17 | T e BacKfilling with Sand and Removal part of SV s
K-1A-SV1-8900 Installation of Precast Concrete Slab for Base Slab Constrcution 2 2 02-Nov-17 03-Nov-17 | T I B Tnstailation of Precast Concrete Slab for Base Slab Constrcution
K-1A-SV1-8910 | Casting Blinding Layer (No-Fine) and Laying Waterproofing Works 4 4 04-Nov-17 08-Nov-17 | T iy o "C-ééfi.fl-g- 'B'l'ih'di'rié' té—};é}-(N b--Fiffe-)- ‘and -L59iﬁ-g- -W:cl-té-ﬁ;fa(;ﬁfl-g-WE)-r-l{é ---------
K-1A-SV1-8920 Construction of Base Slab 12 12 09-Nov-17 = 22-Nov-17 | 7 [ e Construction of Base Slab ™~ T
K-1A-SV1-8930 Removal of Strut S3 4 4 23-Nov-17 = 27-Nov-17 | 77 T e Removal of Strut §3 7T
K-1A-SV1-8950 Construction of Side Wall Construction 10 10 28Nov-17 = 08-Dec-17 | 7 I s Construction of Side Wail Con
K-1A-SV1-8960  Erection of Scaffold and Installation of Re-prop Struct inside W/B and E/B 8 8 09-Dec-17 18-Dec-17 | T """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" e Erection of Sca
K-1A-SV1-8970 Removal of Strut S2 4 4 19-Dec-17 = 22-Dec-17 | 7 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" B Removal
K-1A-SV1-8990 Constreution of Top Slab 20 20 23-Dec-17 18-Jan-18 | """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" —

SUS and Ventilation Adits from CH6+220 to CH6+291 in Zone 2 180 119 15-Oct-16A  26-Feb-18 | 1
E/B Construction of D-Wall 96 35 15-Oct16A  13-Nov-17 | """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-1A-SV2-2750  Testing of D-wall (Sonic test and IC) 20 20 15-Oct-16 A 25-Oct-17

K-1A-SV2-2800 | Toe Grouting Works 20 18 26-Sep-17A | 13-Nov-17 S Toc Grouting Works

Construction of Socketed H-Pile 58 58 06-Oct-17  13-Dec-17 | 15
K-1A-SV2-3300 | Installation of Socketted H-piles (CH6+220 to CH6+248) 25 25 06-Oct-17 04-Nov-17 | T [ S 111512114 tion of Socketied H-piles (CH61320 {6 CH 1248y T
K-1A-SV2-3310 Implementation of stage 1A Shing Cheong Road diversion 5 5 06-Nov-17 10-Nov-17 | T I E"i}hiﬂé}ﬁéﬁiéﬁb}i '6f'§{élg'é'iA"S'ﬁiﬁg' -C-ﬁé-dfl;g- Road diversion T
K-1A-SV2-3320  Excavation and trim Dwall for construction of temporary decking 9 9 11-Nov-17 21-Nov-17 | T [{rr B Excavation and trim Dwali for construction of fé"m-f)b-r-éf
K-1A-SV2-3330 Installation of first layer of strut 5 5 22-Nov-17 27-Nov-17 | T I mmmm Instaliation of first Ié-};é}-b-f- stut
K-1A-SV2-3340  Construction of temporary decking at Zone 2 11 11 28-Nov-17 09-Dec-17 | T I Emms - Construction -6f-féffli§(-)-ré-r-)-/-d-e
K-1A-SV2-3350 Implementation of stage 2A Shing Cheong Road diversion 3 3 11-Dec-17 13-Dec-17 | T I = --ifl-li;féfl-l-ﬁ;ﬁféﬁ-(-)ﬁ -(Sf’-s:f;ié
K-1A-SV2-3400 Installation of Socketted H-piles (CH6+248 to CH6+265) 20 200 06-Nov-17 = 28Nov-17 | 7 [ e Instailation of Socketted H-piles (CH6+248
K-1A-SV2-3500 Loading test for Socketted H-Piles 10 10 11-Nov-17 2-Nov-17 | T {7 [y -o-éﬂ-iﬁé-fé-s-t-fb-r- Socketted H-Piles T

. @ Milestone Project ID :22 3MPR Oct - Dec 17 3 Months Rolling Programme
ﬂFgﬁﬁ TiEH FR'E'T‘I' N = E::_czli:;t:v:“vny Layout : KL201403 3MRP - Dat-e Re-vision Checked Approved
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HU‘:{T‘V NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁﬁéﬁ%ﬁm
) B meren once
Activity ID Activity Name gﬁ? Rg[jnr Start Finish ls;nbef OCEOBDGF I Novggnber I Decgcr)nber
[ 17 [ 724 07 [ 08 [ 1 [ 22 [ 29 [ 05 [ 12 [ 19 [ 26 [ 03 [ 10 [ 17 [ 724
W/B Construction of D-Wall in TTA Stage 2 38 38 19-Sep-17A  16-Nov-17
K-1A-SV2-4600  Testing of D-wall (Sonic test and IC) 28 28  30-Sep-17 04-Nov-17 :
K-1A-SV2-4700 | Toe Grouting Works 30 18 19-Sep-17A | 16-Nov-17 I Toc Grouting Works
Pumping Test 30 30 06-Now-17  09-Dec-17 | 15
K-1A-SV2-6000  Installation of Dewatering Well, Observation Well and Recharging Well in Zone 2 15 15 06-Nov-17 23-Nov-17 | T [ e [nstaliation of Dewatering Well, Observation Well an
K-1A-SV2-6100  Initial Dewatering to verify the Discharge Rates of Wells for Pumping Test for Excavationin = 1 1 23Nov-17 = 23-Nov-17 | T Y Thitial Dewatering 0 verify the Discharge Rates of ¥
K-1A-SV2-6110 ZD(:ija%ering to Required Levels and Maintained for 48 Hours for Pumping Test for 3 3 24-Nov-17 27-Nov-17 | T I B Dewatering to Required Levels and Maintaine
ExcavationinZone2 T
K-1A-SV2-6120 | Ground Water Recovery Stage for Pumping Test for Excavation in Zone 2 3 3 28-Nov-17 30-Nov-17 : = Ground Water Recovery Stage for Pumpin
K-1A-SV2-6130 Review stage for Pumping test for excavation in Zone 2 1 1 01-Dec-17 01-Dec-17 | T I I Review stage for Pumping test for excay|
K-1A-SV2-6140 Review Report for Pumping test for excavation in Zone 2 7 7 02-Dec-17 09-Dec-17 | T I Emmm  Review Report for Pumping
Excavation and ELS Construction 68 68  02-Dec-17 26-Feb-18 | ----------------------------------------------------------------------------------------------------------------------------------------------------------------
K-1A-SV2-6200  Excavation and Lateral Support (S1) to +1.95mPD 18 18 02-Dec-17 | 22-Dec-17 | """"""""""""""""""""""""""""""""""""""""""""""""""""""""" I [ XCa Vi
K-1A-SV2-6250  Excavation and Lateral Support (S2) to -2.20mPD 23 23 23-Dec-17 2-Jan-18 | r ---------------------------------------------------------------------------------------------------------------------------------------------------- e
K-1A-SV2-6560  Construction of temporary steel decking and platforms along the westbound diaphram walls =~ 50 50 23-Dec-17 26-Feb-18 | r ---------------------------------------------------------------------------------------------------------------------------------------------------- [
SUS Structure from CH6+291 to 6+467 in Zone 3 160 83 29-Jun-17 A -Jan-18 | ----------------------------------------------------------------------------------------------------------------------------------------------------------------
Excavation and ELS Construction 160 83 29-Jun-l7A  IlJan18 | D
K-1A-SV3-5600 Breaking existing concrete slab / Excavation and Lateral Support (S1) to +1.95mPD 31 0 29-Jun-17 A 30-Sep-17 [E— i?-B-fééKi-ﬁé existing concrete slab / Excavation and Lateral Support (S1) to +1.95mPD T
- .
K-1A-SV3-5650 | Excavation and Lateral Support (S2) to -2.20mPD 24 20 25-Aug-17A | 25-Oct-17 I Excavation and Lateral Support (S2) to -2.20mPD
K-1A-SV3-5700  Excavation and Lateral Support (S4) to -6.20mPD 25 25 07-Oct-17  06Nov-17 | . [ xcavation and Lateral Support ($4) to -6.20mPD T
K-1A-SV3-5750  Excavation and Lateral Support (S5) to -10.20mPD 27 27  07-Nov-17 07-Dec-17 | 7 [ s Excavation and Lateral Support
K-1A-SV3-5800  Excavation and Lateral Support (S6) to -14.20mPD 27 27 08-Dec-17 11-Jan-18
K-1A-SV3-5910  Construction of temporary steel decking and platforms along the westbound diaphram walls 65 25 12-Aug-17A | 01-Nov-17
SUS Structure from CH6+467 to 6+568 in Zone 4 151 92 19-Apr-17A  22-Jan-18
E/B Construction of D-Wall 14 5 05-Aug-17A  07-Oct-17
K-1A-SV4-2460  Toe Grouting Works 14 5 05-Aug-17A  07-Oct-17 |E—— — """"""" Toe Grouting Works ™~~~
Construction of Socketed H-Pile 13 13 29-Sep-17 A 17-0ct-17 | 15
K-1A-SV4-3600  Installation of Socketted H-piles (CH6+560 to CH6+565) 13 13 29-Sep-17A  17-Oct-17 | 'I'_:"'""""""""""""'""I'ris'féiiéii'éiilif Socketted H-piles (CH6+560 to CH6+565)
W/B and End Construction of D-Wall in TTA Stage 1A 56 4 19-Apr-17A  06-Oct-17 | 15
K-1A-SV4-4750  Testing of D-wall (Sonic test and IC) (CH6+510 to CH6+568 and End Wall) 18 0 19-Apr-17A | 30-Sep-17 A | —— [ Tesiing of Dowall (Sonic test and 1C) (CHEHS 1076 CHEH$68 and End Wally 77
- e
K-1A-SV4-4760 | Toe Grouting Works 14 4 22-Jul-17A | 06-Oct-17 _ Toe Grouting Works
Pumping Test 51 25 19-Augl7A  Ol-Nov-17 | 1
. @ Milestone Project ID :22 3MPR Oct - Dec 17 3 Mor}ths Rolling Programme
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KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway
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Civil Engineering and

CHINA ROAD AND BRIDGE CORPORATION

mmmmmm  Remaining Level of Effort

B Actual Work

CEDD  Dpevelopment Department
B meren once
Activity ID Activity Name Orig Rem Start Finish [ember October | November | December
Pur | Bur - 7 27 07 08 [2815 [ 22 |29 [ 05 ] 1229 R 26| [ 03 ] 10301 7 [ 24
K-1A-SV4-5000  Installation of Dewatering Well, Observation Well and Recharging Well at CH6+467 to 38 100 19-Aug-17A = 13-Oct-17 Installation of Dewatering Well, Observation Well and Recharging Well at CH6+467 to CH6+550
K-1A-SV4-5005 E‘ll;ltz;iesltslgn of Dewatering Well, Observation Well and Recharging Well at CH6+550 to 8 8 30-Sep-17 | 11-Oct-17 | |e—— Installation of Dewatering Well, Observation Well and Recharging Well'at CH6+550 to CHo+568 7
K-1A-SV4-5100 gﬁi?;sgegwatering to verify the Discharge Rates of Wells for Pumping Test for Excavation in 1 1 14-Oct-17 14-0ct-17 | T [ i Initial Dewatering to verify the Discharge Rates of Wells for Pumping Test for Excavationin Zone 4
K-1A-SV4-5110 ZDZ%:a‘t‘ering to Required Levels and Maintained for 48 Hours for Pumping Test for 3 3 16-Oct-17  18-0ct-17 | [T B Dewatering to Required Levels and Maintained for 48 Hours for Pumping Test for Excavation m Zone 4 -
ExcavationinZone4 SRS

K-1A-SV4-5120 | Ground Water Recovery Stage for Pumping Test for Excavation in Zone 4 3 3 19-Oct-17 21-Oct-17 : @ Ground Water Recovery Stage for Pumping Test for Excavation in Zone 4
K-1A-SV4-5130  Review stage for Pumping test for excavation in Zone 4 1 1 23-Oct-17 23-0ct-17 | [ I Review stage for Pumping test for excavation in Zone 4 T
K-1A-SV4-5140 Review Report for Pumping test for excavation in Zone 4 7 7 24-Oct-17 01-Nov-17 | T I Emmmm—— Review Report for Pumping test for excavationin Zone 4T
Excavation and ELS Construction 93 92 25-Augl7A  22-Janl8 | 1
K-1A-SV4-5530  Installation of Steel Bridge for Temporary Vehicular Access at CH6+482 10 2 12-Sep-17A  03-Oct-17 |E—— ';h"""ﬁiéféﬁéﬁéﬁ of Steel Bridge for Temporary Vehicular Access at CH6-+482
K-1A-SV4-5540 Laying Sheetpiles and Concretng for Temporary Vehicular Access at CH6+482 10 10, 04-Oct-17 16-0ct-17 | T ' ------ ms— [ aying Sheetpiles and Concretng for Temporary Vehicular Access at CH6+482 777777
K-1A-SV4-5550  Miscellaneous Activities for Temporary Vehicular Access at CH6+482 5 5 17-Oct-17 21-0ct-17 | i mmmm Miscellaneous Activities for Temporary Vehicular Access at CH6+482
K-1A-SV4-5555  Breaking existing concrete slab / Excavation to +2.5mPD from CH6+467 to CH6+530 17 10 25-Aug-17A | 25-Oct-17 |[E—— """""""""""""" EEm——— Breaking existing concrete slab / Excavation to +2.5mPD from CH6+467 to CH6+530
K-1A-SV4-5600  Excavation and Lateral Support (S1) to +0.84mPD 14 14 24-Oct-17 = 09Nov-17 | ey FXcavation and Lateral Support (1) fo 0 84mPD T
K-1A-SV4-5650  Excavation and Lateral Support (S2) to -4.20mPD 18 18 10-Nov-17 = 30Nov-17 | """""""""""""""""""""""""""""""""""""""""" I Excavation and Lateral Support (S2) to -4
K-1A-SV4-5700  Excavation and Lateral Support (S3) to -9.20mPD 20 20 Ol-Dec-17 = 23-Dec-17 | """""""""""""""""""""""""""""""""""""""""""""""""""""""" e Excava
K-1A-SV4-5750  Excavation and Lateral Support (S4) to -14.20mPD 22 22 27Dec-17 | 22-Jan-18 | """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" L

Section 4B of the Works- Construction of Subway B (Subject to Excision) 0 0 30-Sep-17 30-Sep-17 | ----------------------------------------------------------------------------------------------------------------------------------------------------------------

Bay 1 & 2 0 0 30-Sep-17  30-Sep-17 | D
K-4B-BAY-3100  Handover of Portion B 0 0 30-Sep-17* | ' Handover of Portion B

Bay 3 & 4 0 0 30-Sep-17  30-Sep-17 | 15
K-4B-BAY-2480 | Interface Connection Details for HKCN of subway B 0 0 30-Sep-17

Section 5 of the Works-Completion of All Landscape Softworks 90 90  30-Sep-17 28-Dec-17

K-05-LCS-1000 Procurement of plant species 90 90  30-Sep-17 28-Dec-17

Section 7 of the Works-Preservation and Protection of Existing Trees 1200 660 04-Jan-16 A 21-Jul-19

K-07-001-1000 Section 7 of the Works-Preservation and Protection of Existing Trees 1200 660 04-Jan-16 A 21-Jul-19

Sections Completion Date 0 0  30-Sep-17 30-Sep-17

K-PK-SCC-2100 Completion of Section 2-Demolition of Radar Tower and Guard House 0 0 30Sep-17 | r?-c.éfflﬁféfféﬁ of Section 2-Demolition of Radar Tower and Guard House
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