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““fv NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁoﬁéﬁgd:m
, B s once
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29 [ 06 | 13 [ 20 [ 27 [ 03 [ 10 [ 7 [ 724 07 [ 08 [ 15 [ 22 [ 29
KL/2014/03-Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway
Project Key Dates ' I e ----------------------------------------------------
Site Handover Date e ----------------------------------------------------
K-PK-SHD-1100  Portion B 0 30-Apr-18* | p Portion B """""""""""""""""""""""""""
K-PK-SHD-1200  Portion B1 0 30-Apr-18* """"""""""""""""""""""" p Portion BT A
K-PK-SHD-1500  Portion E 0 30-Apr-18* """"""""""""""""""""""" p Portion B """""""""""""""""""""""""""
K-PK-SHD-1600  Portion F 0 17-May-18* """"""""""""""""""""""""""""""""""""" & Portion F T """""""""""""""""""""""""""
K-PK-SHD-2500  Portion R 0 30-Apr-18* e p Portion R~ """""""""""""""""""""""""""
General Submission e ----------------------------------------------------
Alternative Design Submission and Approval N ﬂ ----------------------------------------------------
Package B06 : SUS Top & base slab and intermediate wall from (CH6+220 to CH6+568) e ﬂ ----------------------------------------------------
K-PA-ADS-1430 | Engineer's review and approval 8 27-Feb-18 A 07-May-18
Major Temporary Works Design
K-PA-GSP-6840  ELS design for construction of subway A (Bay 1&5) 35 28-Feb-18 A 03-Jun-18
K-PA-GSP-7010  ELS design for construction of DCS - Stage 2 35 27-Jun-18 31-Jul-18
Major Construction Works Method Statement
K-PA-GSP-7160  Method statement of Excavation and ELS for SUS Construction for Zone 4 100 12-Aug-17 A 09-May-18
K-PA-GSP-7165  Engineer's comments and approval 28 10-May-18 06-Jun-18
K-PA-GSP-7170  Method statement of Excavation and ELS for SUS Construction for Zone 2 15 20-Sep-17A | 14-May-18 Mﬂ“"Mé'fﬁb'd's't'éféifl'éﬁi'éf'ﬁk'c'é'v?ifﬁiﬁ'é}i&'E'L"é'fb'r'§f5§ 'C'fos't'rh'c'fiéﬁ"fifr' Zone2
K-PA-GSP-7175  Engineer's comments and approval 28  15-May-18 11-Jun-18
K-PA-GSP-7455  Engineer's comments and approval 8 23-Oct-17A 22-May-18
K-PA-GSP-7460  Method statement for Construction of subway A (Bay 1&5) 28  30-Apr-18 27-May-18
K-PA-GSP-7465  Engineer's comments and approval 28  28-May-18 24-Jun-18
Temporary Traffic Management
Temp Traffic Arrangement Schemes
K-PA-TTA-8950 | Submission and approval of TTA schemes-TTA stage 4 for re-construction of Shing Cheong 90 11-Jul-18 08-Oct-18
Implementation of I;eor?zjwrary Traffic Arrangement
K-PA-TTA-4100 TTA stage 3 - Road diversion at Cheung Yip Street phase 2 0 04-Jun-18
Materials Procurement (Major Materials)
ELS struct / waling
K-PA-MP-1150  Manufacturing & delivery o site 20 10-Jun-16 A 19-May-18 e Manufacturing & delivery tosite P
. @ Milestone Project ID :29 3MRP May -Jul 18 3 Months Rolling Programme
e I Critical Activity Lavout : KL201403 3MRP Date Revision Checked | Approved
], | T o 3 MRP May 2018 - Jul 2018 27T Wt Peganne e
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B s once
Activity ID Activity Name RgLnr Start Finish A&rn I l\gasy I Jgge J;;y Igiﬂ
01 _| 08 [ 15 29 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 [ 24 01 [ 08 [ 15 [ 22 [ 29
Water Works ;
K-PA-MP-1050  Manufacturing & delivery to site 150  30-Apr-18 26-Sep-18

Chilled Water Pipes - DCS
K-PA-MP-1350  Manufacturing & delivery to site 200 06-Feb-17 A 15-Nov-18 _—
Prelimiaries -------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
K-DR-PRE-1800  Submission of time-lapsed photographs and video 481 20-Feb-16A  23-Aug-19 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Barge Loading Facilities r -------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

K-DR-PRE-1480 Operation of temporary barging point 145 21-Jun-17 A 23-Oct-18 .

Instrumentation and Monitoring
Tilt Monitoring Tile Plates """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """"""""""""""""""""""""""""""""""""""""
K-IM-TMT-1000  Tilt Monitoring near PWCL 170 25-Apr-16 A 16-Oct-18 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """""""""""""""""""""""""""
Section 1 of the Works-Remainder of the Works --------------------------------------------------------------------------------------------------------------------------------------- A
Roadwork and Drainage Works --------------------------------------------------------------------------------------------------------------------------------------- ----------------------------------------------------
Road D4-4 (Cheung Yip Street) T L
CH240 - CH400 Northbound """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """""""""""""""""""""""""""
Laying of Drainage Pipe and Construction of Manhole (M206 to M213) r -------------------------------------------------------------------------------------------------------------------------------------- ﬂ ----------------------------------------------------
K-01-RWS-9420 Construction of Electromagnetic Flowmeter, Pressure Reducing Valve and In-line Strainer 15 17-Apr-18 A 17-May-18 r ------------------------- S —  Construction 65]3156&6&5@5&55&-Fibbv"ﬁiéfé-r: Pressure -R-%Hﬁé-iﬁg"v;ﬂ{/é- ‘and Tn-fine Strainer Combine
Combined Chamber (V.O) B NS ]

Road Works
K-01-RWS-9440 Construction of Road Base and Road Pavement 15 14-Mar-18 A 30-May-18 _r --------------------------------------------------------- e Consiruction of Road Base -éﬁd-ﬁéad.}-)-;i\-’é}ﬁéﬁt -------------------------------------------
CH240 - CH400 Southbound """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Sewerage Works r --------------------------------------------------------------------------------------------------------------------------------------- L
K-01-RWS-9387  Excavation of Sewerage Pipe and Manhole (3E1-1) 6 04-Jun-18 09-Jun-18 """"""""""""""""""""""""""""""""""""""""""""""""" mmm  Excavation of Sewerage F%i'li'e' and Manhofe (3ET-1) T
K-01-RWS-9460 Laying Sewerage Pipe and Manhole (3E1-1) 22 11-Jun-18 07-Jul-18 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" i Laying Sewerage Pipe and Manh
K-01-RWS-9470 Backfilling Sewerage Pipe and Manhole (3E1-1) 12 09-Jul-18 21-Jul-18 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" —BackﬁlhngSe
Laying of Drainage Pipe and Construction of Manhole (M214, M301 to M306) r -------------------------------------------------------------------------------------------------------------------------------------- -' ----------------------------------------------------
K-01-RWS-9485  Excavation of Drainage Pipe and Manhole (M214, M301 to M306) 6 23-Jul-18 28-Jul-18 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" L E— Exca
Temporary Traffic Arrangement r --------------------------------------------------------------------------------------------------------------------------------------- ----------------------------------------------------
K-01-RWS-9445 | Temporary Road Construction for TTA stage 3 - phase 2 15 16-May-18 | 02-Jun-18 """""""""""""""""""""""""""""""""" E———Temporary Road Construction for 'Tg'T'K's'féé'e'?':'b}ié'sE'i """"""""""""""
K-01-RWS-9450 Implementation of TTA stage 3 - phase 2 0  04-Jun-18 """""""""""""""""""""""""""""""""""""""""""""""" 3'Hﬁiﬁéﬁféﬁié'ﬁbﬁ'6f"T'T?§'éié§é"3"—?51'155'5'2 """"""""""""""""""""""
Seawall Modification Works r -------------------------------------------------------------------------------------------------------------------------------------- o
K-01-RWS-9770 | Al test and CCTV test for drainage pipe 1 30-Apr18 | 30-Aprols | T A e and COTV st for drainage pipe T o

|I Al test and CCTV test for drainage pipe
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Actvity ID Activity Name RSLnr Start Finish ] I L) I e Ty Igiﬂ
07 [ 08 [ 15 [ 22 [ 29 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 [ 74 07 [ 08 [ 15 | 22 [ 29
K-01-RWS-9790 Maintance department handover inspection 1 01-May-18 01-May-18 | I Maintance department handover inspection
Section 1A of the Works -Construction of Supporting Underground Structure (Alternative Design) -------------------------------------------------------------------------------------------------------------------------------------------- ----------------------------------------------------
SUS and Ventilation Adits from CH6+150 to CH6+220 in Zone 1 5 T
Construction of Tunnel Box Structure -------------------------------------------------------------------------------------------------------------------------------------------- ﬂ ----------------------------------------------------
SUS Bay 1 (Ch6150-Ch6167.5) """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-1A-SV1-8420 | Breaking and Removal D-wall to +2.5mPD 6 30-Apr-18 07-May-18
SUS Bay 2 (Ch6167.5-Ch6185)
K-1A-SV1-8996 Removal of Strut for VA3, VA1 inside SUS 0 15-Mar-18A  22-Apr-18 A
K-1A-SV1-9020 Breaking and Removal of D-wall to +2.5mPD 10 30-Apr-18 11-May-18
Backfilling Works
K-1A-SV1-6900 | Backfilling (bay 1 to bay 2) ( to +3.7m) 121 23-Apr-18 A 17-May-18
SUS and Ventilation Adits from CH6+220 to CH6+291 in Zone 2
Construction of Socketed H-Pile
K-1A-SV2-3600  Trimming Pile Head at Cut-off Level 20 10-May-18 02-Jun-18 i
Excavation and ELS Construction -------------------------------------------------------------------------------------------------------------------------------------------- .
K-1A-SV2-6250  Excavation and Lateral Support (S5) to -4.95mPD 0 08-Feb-18A  16-Apr-18 A """"""""""""" Excavation and Jateral Support (S5) to -4.95mPD ™ P
K-1A-SV2-6400  Excavation and Lateral Support (S6) to --9.95mPD 8 12-Apr-18 A 09-May-18 """""""""""""""""""""""" I Excavation and Lateral Support (S6) to--9.95mPD P
K-1A-SV2-6450  Excavation to formation -12.8mPD 12 27-Apr-18 A 19-May-18 """"""""""""""""""""""""""""" EEm— Excavation to formation -12.8mPD T """""""""""""""""""""""""""
K-1A-SV2-6500  Sheet pile installation for VA2 construction (CH6+220 to CH6+260) 12 30-Apr-18A  14-May-18 """"""""""""""""""""""""""""""""""" Sheet pile installation for VA2 construction (CH6+220 to 5'1;1'61'2"6'0') """"""""""""""""""""""
K-1A-SV2-6550  Excavation and Lateral Support to formation -19.1mPD for VA2 construction (CH6+220 to 22 21-May-18 15-Jun-18 r ----------------------------------------------------------------------------- "} Ekadﬁfﬁﬁﬁﬁ&f%i&af-S-[fﬁi)-éff ‘to formation -19.1mPD for V.
CH6+260) T S e
Construction of SUS Structure at Zone 2 :
Bay 2 (CH6+231 to CH6+246) e P
K-1A-SV2-6800 Construction of Base Slab and Side Wall for VA2 25  26-Jun-18 25-Jul-18
K-1A-SV2-6820 Construction of Base Slab 14 26-Jul-18 10-Aug-18 E—
Bay 1 (CH6+220 to CH6+231) """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """""""""""""""""""""""""""
K-1A-SV2-6900 Construction of Base Slab and Side Wall for VA2 25 05-Jul-18  02-Aug-18 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" e
Bay 3 (CH6+246 to CH6+261) """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-1A-SV2-6700 ' Construction of Base Slab and Side Wall for VA2 25 16-Jun-18 17-Jul-18 """""""""""""""""""""""""""""""""""""""""""""""""" —_— Construction of Bas|
K-1A-SV2-6720 Construction of Base Slab 14 18-Jul-18 02-Aug-18 --------------------------- —
Bay 4 (CH6+261 to CH6+276) """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """""""""""""""""""""""""""
K-1A-SV2-7100 | Construction of Base Slab 14 01-Jun-18 16-Jun-18 """""""""""""""""""""""""""""""""""""""""""""""""" —— Crirction of e Slab T

= I Critical Activity
¢ ﬁ T ﬁ ﬁ'lrd g
E ﬁ E FR iy % I Non-Critical Activity
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B s once
Activity ID Activity Name RSS: Start Finish /'\:ﬂ” I l\gasy I Jgge J:;l;y I;iﬂ
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K-1A-SV2-7150 Construction of Wall and Top Slab 21 19-Jun-18 13-Jul-18 Construction of Wall and
K-1A-SV2-7180 Laying Waterproofing and Protective Screeding 5 14-Jul-18 19-Jul-18 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Ty [ aying Waterpro
Bay 5 (CH6+276 to CH6+291) """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" T
K-1A-SV2-7000 | Construction of Base Slab 14 15-May-18 | 31-May-18 T ey Construction of Base Slab T s
K-1A-SV2-7050  Construction of Wall and Top Slab 21 01-Jun-18 26-Jun-18 """"""""""""""""""""""""""""""""""""""""""""""""" EE— C Sr'x:éifb'c'filiﬁ'b'f'Wéﬁ andTop Slab T
K-1A-SV2-7080 | Laying Waterproofing and Protective Screeding 5 27-Jun-18 03-Jul-18 r --------------------------------------------------------------------------------------------------------------------------------------- _Laylng Wéfé-l:ﬁf&dﬁﬁgé}ia. Protective ¢
Backfilling Works r --------------------------------------------------------------------------------------------------------------------------------------------- ----------------------------------------------------
K-1A-SV2-8200 Backfilling (bay 4 to bay 5) (to +3.7mPD) 40 20-Jul-18 04-Sep-18 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """""""""""""""""" I
SUS Structure from CH6+291 to 6+467 in Zone 3 T e
Construction of Socketed H-Pile -------------------------------------------------------------------------------------------------------------------------------------------- ﬂ ----------------------------------------------------
K-1A-SV3-3600 | Trimming Pile Head at Cut-off Level 20 28-Mar-18 A 24-May-18 _ e Trimming Pile Head at Cut-off Level """""""""""""""""""""""""""
Excavation and ELS Construction e
K-1A-SV3-5800 | Excavation and Lateral Support (S6) to -14.20mPD 0 22-Jan-18 A | 23-Apr-18 A -iari-é}fd-féfé-réfl--S-ﬁi)-ﬁdff-(-s-é-)"ta--l- 420mpD T A
K-1A-SV3-5850  Excavation and Lateral Support (S7) to -18.20mPD 6 02-Mar-18 A 08-May-18 | — _ExcavatlonandLateralSupport(S7)t0-1820mPD -------------------- ----------------------------------------------------
K-1A-SV3-5900 | Excavation to formation -21.5mPD 10 18-Mar-18A  15-May-18 [ eEmmmmSS Fxcavation to formation -21.5mPD T """""""""""""""""""""""""""
Construction of SUS Structure at Zone 3 -------------------------------------------------------------------------------------------------------------------------------------------- ﬂ ----------------------------------------------------
Bay 1 (CH6+291 to CH6+302) """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """""""""""""""""""""""""""
K-1A-SV3-6300  Construction of Base Slab 14 21-May-18  06-Jun-18 """"""""""""""""""""""""""""""""""""""""" E—— (Onisiruction of Base Slab YT e
K-1A-SV3-6350  Construction of Wall and Top Slab 21 20-Jul-18 13-Aug-18 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" S
Bay 2 (CH6+302 to CH6+317) """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-1A-SV3-6500 | Construction of Base Slab 0 10-Apr-18 A  22-Apr-18 A "f"""'"'""—"'"""'"'""""C'Eriéifh'cEiiiﬁ'b'f'iéé's'é"S'llziB """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-1A-SV3-6550 | Construction of Wall and Top Slab 21 25-Jun-18 19-Jul-18 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" :'""""""""""""""'"C"dﬁ's't'r'défi’dh’b’f"\?
K-1A-SV3-6580 | Laying Waterproofing and Protective Screeding 5 20-Jul-18 25-Jul-18 r -------------------------------------------------------------------------------------------------------------------------------------------- ﬂ ------------------------------ _LaylngV\
Bay 3 (CH6+317 to CH6+332) """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """""""""""""""""""""""""""
K-1A-SV3-7402 | Construction of Base Slab 0 10-Apr-18A | 22-Apr-18 A "é'"""'"""'—""""""""'""C'Bﬁé'tﬁfcEi'ciﬁ'b't"iééis'é"S'ﬁa'B """"""""""""""""""""""""""""""""""""""" """""""""""""""""""""""""""
K-1A-SV3-7410  Construction of Wall and Top Slab 21 04-May-18 = 29-May-18 ey Construction of Wall and Top Slab T
K-1A-SV3-7420 | Laying Waterproofing and Protective Screeding 5 30-May-18 04-Jun-18 r ------------------------------------------------------------------------------------------- E--f;éifi}{é-\-i]é{féfi)-fdb-ﬁﬁé.éffd-ffrafe-{::ﬁ{fé -§-c-r-éé-di-r-1-g -----------------------------------
Bay 4 (CH6+332 to CH6+347) """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" T
K-1A-SV3-6700 | Construction of Base Slab 14 04-May-18 = 19-May-18 """"""""""""""""""""""""""" ey Construction of Base Slab~ T s
K-1A-SV3-6750 | Construction of Wall and Top Slab 21 30-May-18 23-Jun-18 r -------------------------------------------------------------------------------------------- ——— 6f1-s-t-r-ﬁ§5ﬁ-(-)i{ -(Sf’-\-?\-/%ﬂi-éi{&-fdﬁ Stlab ™™
K-1A-SV3-6780 | Laying Waterproofing and Protective Screeding 5 25-Jun-18 29-Jun-18 r ------------------------------------------------------------------------------------------------------------------------------------ [} éféyiﬁé-Wéfé-rb-r-&)-ﬁﬁgéi{&-i’-fdfé-c{i{fé “Seree
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Bay 5 (CH6+347 to CH6+362) ] '

K-1A-SV3-6600  Construction of Base Slab 14 04-May-18 | 19-May-18 """"""""""""""""""""""""""" e Construction of Base Slab T ﬂ: """""""""""""""""""""""""""
K-1A-SV3-6650 Construction of Wall and Top Slab 21 21-May-18 | 14-Jun-18 _ConsnuctlonofWaWandTOpSIab """"""""""""""""""
K-1A-SV3-6680 | Laying Waterproofing and Protective Screeding 5 15-Jun-18 21-Jun-18 r ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Bay 6 (CH6+362 to CH6+377) """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-1A-SV3-6400 Construction of Base Slab 0 17-Apr-18A  29-Apr-18 A """"""""""""" s |Construction of Base Slab T
K-1A-SV3-6450 Construction of Wall and Top Slab 21 15-Jun-18 11-Jul-18 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""

K-1A-SV3-6480 Laying Waterproofing and Protective Screeding 5 12-Jul-18 17-Jul-18 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""

Bay 7 (CH6+377 to CH6+392) """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" P
K-1A-SV3-6900 | Construction of Base Slab 14 21-May-18 | 06-Jun-18 """"""""""""""""""""""""""""""""""""""""" E—— Céﬁs?frﬁé'ﬁb’ri'éf"ﬁé'sé"Sié'b"'"ﬂ% """""""""""""""""""""""""""
K-1A-SV3-6950 Construction of Wall and Top Slab 21 12-Jul-18 04-Aug-18 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" T e ——

Bay 8 (CH6+392 to CH6+407) """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-1A-SV3-6800 Construction of Base Slab 14 07-Jun-18 23-Jun-18 """"""""""""""""""""""""""""""""""""""""""""""""""""" e—— 6ffs't'r'déff6ii§f'l'3'ééé’§l'éﬁ """"""""""""""""

Bay 9 (CH6+407 to CH6+422) """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-1A-SV3-6200 | Construction of Base Slab 14 07-Jun-18 23-Jun-18 """""""""""""""""""""""""""""""""""""""""""""""""""""" —— C 6ﬁé'tﬁﬁfféﬁﬁf'l—3—ééé"s—féﬁ """"""""""""""""

Bay 10 (CH6+422 to CH6+437) !

K-1A-SV3-6100 Construction of Base Slab 14 25-Jun-18 11-Jul-18

Bay 11 (CH6+437 to CH6+452) g
K-1A-SV3-6880 Construction of Base Slab 14 25-Jun-18 11-Jul-18
K-1A-SV3-6890 | Construction of Wall and Top Slab 21 25-Jun-18 19-Jul-18 _ Construction of V)
K-1A-SV3-6920 Laying Waterproofing and Protective Screeding 5 20-Jul-18 25-Jul-18 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """""""""""""""""" [ aying W

Bay 12 (CH6+452 to CH6+467) """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """""""""""""""""""""""""""
K-1A-SV3-6970 | Construction of Base Slab 14 12-Jul-18 27-Jul-18 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """"""""" — Constr)
K-1A-SV3-6980  Construction of Wall and Top Slab 21 28-Jul-18 21-Aug-18 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """""""""""""""""""""" E—

SUS Structure from CH6+467 to 6+568 in Zone 4 -------------------------------------------------------------------------------------------------------------------------------------------- ----------------------------------------------------
Construction of Socketed H-Pile -------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

K-1A-SV4-3950  Trimming Pile Head at Cut-off Level 25 05-Jun-18 05-Jul-18 _TrlmrmngPlleHeadatCut0ﬁ°LeV<
Excavation and ELS Construction -------------------------------------------------------------------------------------------------------------------------------------------- ﬂ: ----------------------------------------------------

K-1A-SV4-5700  Excavation and Lateral Support (S3) to -9.20mPD 0 08-Jan-18A | 19-Apr-18 A (S Excavation gnd Lateral Support (83) to -9.20mPD ™~ P

K-1A-SV4-5750  Excavation and Lateral Support (S4) to -14.20mPD (Excavation works resequenced) 10 01-Feb-18 A 11-May- 18 | I | i-c-éVziff(-)ﬁ-é-ﬁa-fé-té-r-éf-gil-f)b-(-)-r{(-s-é‘;j-t-d--1-4-Q-O-fr"ﬂ;l-)--(-E)Eé-e{\-lat-lan-\-z&b-r-lié-fé-s-éél-ﬁéﬁé-e-dj ---------------------------

K-1A-SV4-5800  Excavation and Lateral Support (S5) to -18.20mPD 15 05-Mar-18A  24-May-13 | '""""'"_""""""""""""""ES{ééVéiféﬁ'eiﬁii"L'iit'ér'éi'Sliﬁﬁb'r't'i'S'S'3'56"'1'8"2'01:{11315 """"""""""""""""""""""""

<* @ Milestone

I Critical Activity
I Non-Critical Activity
mmmmmm  Remaining Level of Effort

B Actual Work

RERELEFRETELSS

CHINA ROAD AND BRIDGE CORPORATION

3 MRP May 2018 - Jul 2018

Page 5 of 7

Project ID :29 3MRP May -Jul 18 3 Months Rolling Programme

Layout : KL201403 3MRP Date Revision Checked | Approved
Page 5 of 7 28-Feb-18 [Works Programme Rev.6A
30-Apr-18 [May 18 - Jul 18




HU‘:{T‘V NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway £S5 Cik Ergincering and

TAIEREE
CEDD Development Department

B Actual Work

B s once
Activity ID Activity Name RSLT- Start Finish A:ﬂ'” I l\gasy I Jgge J:';;y Igiﬂ
01 08 15 22 29 06 13 20 27 03 [ 10 [ 17 [ 724 07 [ 08 [ 15 [ 22 [ 29
K-1A-SV4-5850 | Excavation and Lateral Support (S6) to -21.20mPD 18 02-Apr-18 A 05-Jun-18 : EE—— Excavation and Lateral Support (S6) to -21.20mPD
K-1A-SV4-5900  Excavation and Lateral Support (S7) to -25.20mPD 18  30-May-18  20-Jun-18 """""""""""""""""""""""""""""""""""""""""""""""" —— | ié’é\'f%ffib'ﬁféﬁd'féfé'riil' Support (S7) t0 -25.20mPD
K-1A-SV4-5950  Excavation to Formation -27.0mPD 10 14-Jun-18 26-Jun-18 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""" E— Efc?;é'v'éfféff to Formation -27.0mPD
Construction of SUS Structure at Zone 4 -------------------------------------------------------------------------------------------------------------------------------------------- ﬂ ----------------------------------------------------
Bay 1 (CH6+467 to CH6+478) """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-1A-SV4-6000 | Construction of Base Slab 14 09-Jul-18 24-Jul-18 T eee—— 015 ructig
Bay 2 (CH6+478 to CH6+493) """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-1A-SV4-6100 Construction of Base Slab 14 19-Jun-18 05-Jul-18 !
K-1A-SV4-6150 Construction of Wall and Top Slab 21 06-Jul-18 30-Jul-18
Bay 3 (CH6+493 to CH6+508)
K-1A-SV4-6200 Construction of Base Slab 14 06-Jul-18 21-Jul-18
Bay 4 (CH6+508 to CH6+523)
K-1A-SV4-6400 | Construction of base slab 14 25-Jul-18 09-Aug-18
Bay 6 (CH6+538 to CH6+553)
K-1A-SV4-6300 | Construction of Base Slab 14 23-Jul-18 07-Aug-18
Section 4A of the Works-Construction of Subway A (Subject to Excision)
Bay 1
K-4A-BAY-1100  Installation of Sheetpile for Bay 1 21 25-Jun-18 19-Jul-18 I  [115(4 [4tion of Sh
K-4A-BAY-1150  Excavation and Lateral Support works for Bay 1 28 20-Jul-18 21-Aug-18
Bay 5 | |
K-4A-BAY-1500  Installation of sheetpile for Bay 5 21 23-Jul-18 15-Aug-18 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """"""""""""""""""""" E——
Section 4B of the Works- Construction of Subway B (Subject to Excision) -------------------------------------------------------------------------------------------------------------------------------------------- ----------------------------------------------------
Bay 1 & 2 T N
K-4B-BAY-3100  Handover of Portion B 0 30-Apr-18* """"""""""""""""""""""" p Handover of Portion BT """""""""""""""""""""""""""
Bay 3 & 4 T .
K-4B-BAY-2480  Interface Connection Details for HKCN of subway B 0 24-Apr-18 A OInterf ce Connection Details for HKCN of subway BT
K-4B-BAY-2500  Installation of Sheetpile for Bay 3 and 4 5 25-Apr-I8A  05-May-18 """""""""""""""""""" mmmmE—— installation of Sheetpile for Bay 3'and4 T A
K-4B-BAY-2600  Excavation and Lateral Support works for Bay 3 & 4 28 21-May-18 | 23-Jun-18 """"""""""""""""""""""""""""""""""""""""" e — & Xééfv'éﬂfib'ri and Lateral Support works for Bay 3 &
K-4B-BAY-2650  Casting Blinding Layer for Bay 3 and Bay 4 5 25-Jun-18 29-Jun-18 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" — ﬂ;'C'é's't'iifg"ﬁfiﬁdiﬁg' TLayer for Bay 3 and Bay 4
K-4B-BAY-2700  Construction of Base Slab at Bay 3 and Bay 4 12 30-Jun-18 14-Jul-18 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" I Construction of Base S
K-4B-BAY-2750  Construction of Wall and Top Slab at Bay 3 and Bay 4 40 16-Jul-18 30-Aug-18 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """""""""""" ——
. @ Milestone Project ID :29 3MRP May -Jul 18 3 Months Rolling Programme
e I Critical Activity Lavout : KL201403 3MRP Date Revision Checked | Approved
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K-07-001-1000 Section 7 of the Works-Preservation and Protection of Existing Trees

480 04-Jan-16 A 22-Aug-19

Activity ID Activity Name Rem Start Finish April | May | June July 0K
Dur 34 | 35 | 36 37 38
01_] 08 [ 15 22 [ 29 [ 06 [ 13 [ 20 [ 27 03[ 10 [ 17 | 24 01_] 08 5| 22 [ 29
Section 5 of the Works-Completion of All Landscape Softworks
K-05-LCS-1000 Procurement of plant species 90  30-Apr-18 28-Jul-18
Section 7 of the Works-Preservation and Protection of Existing Trees

<* @ Milestone
= I Critical Activity
EAS
¢ E ﬁﬁ l&ﬁ FR'ﬁ. T:L- s % I Non-Critical Activity
CHINA ROAD AND BRIDGE CORPORATION mmmmmmm Remaining Level of Effort
B Actual Work

3 MRP May 2018 - Jul 2018

Page 7 of 7

Project ID :29 3MRP May -Jul 18
Layout : KL201403 3MRP
Page 7 of 7

3 Months Rolling Programme

Date

Revision

Checked

Approved

28-Feb-18

Works Programme Rev.6A

30-Apr-18

May 18 - Jul 18




