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Hgd‘i?v NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁﬁéﬁ%ﬁm
B s once
Activity ID Activity Name RS,S: Start Finish I Jgge J;;y I Au39;§i I bep'i;e;ber i%r
7 [ 03 [ 10 [ 17 [ 24 01 | 08 [ 15 [ 22 [ 29 [ 05 2] 19 26 | 02 | 09 [ 16 [ 23 [30
KL/2014/03-Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runw: '
Project Key Dates ' ' - -------------------------------------------------------------------------------------------------------------------------------------------------------
Site Handover Date -------------------------------------------------------------------------------------------------------------------------------------------------------
K-PK-SHD-1100  Portion B 0 30-Jun-18% | E'Féffféﬁ B e
K-PK-SHD-1200  Portion Bl 0 30-Jun-18% | . Portion BT
K-PK-SHD-1300  Portion C 0 3l-Jul-lgx | & Portion C 7T
K-PK-SHD-1500  Portion E 0 30-Jun-18% | ";'i"éffi'éﬁ'ﬁ """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-PK-SHD-1600  Portion F 0 d4-Jul-18% | """""""""""""""""""" & Portion F' 7T
K-PK-SHD-1700  Portion H 0 3lgullgx | Pro & Portion H™ T
K-PK-SHD-2300  Portion P 0 3lgullgx | """""""""""""""""""""""""" & Portion P~
K-PK-SHD-2500  Portion R 0 30-Jun-18% | ‘;'P'éffféﬁ' R e
General Submission -------------------------------------------------------------------------------------------------------------------------------------------------------
Major Temporary Works Design L
K-PA-GSP-6840  ELS design for construction of subway A (Bay 1&5) 35 28-Feb-18A  03-Aug-18 — """"""""""""""""""""""""""""""""" ELS design for construction of subway A (Bay 1&5) T
K-PA-GSP-7010  ELS design for construction of DCS - Stage 2 35 30-Jun-18 03-Aug-18 — ELS design for construction of DCS - Stage 2T
Major Construction Works Method Statement ﬂ -------------------------------------------------------------------------------------------------------------------------------------------------------
K-PA-GSP-7455  Engineer's comments and approval 8 23-Oct-17A  07-Jul-18 _ """"""" Engineer's comments and approval T
K-PA-GSP-7460  Method statement for Construction of subway A (Bay 1&5) 28 30-Jun-18 27-jul-18 | _ """""""""""""""""""""""" Method statement for Construction of subway A (Bay 1&3)
K-PA-GSP-7465  Engineer's comments and approval 28 28-Jul-18 | 24-Augl8 | eeeeeee———— Fngineer's comments and approval
Temporary Traffic Management e
Temp Traffic Arrangement Schemes 1
K-PA-TTA-8950  Submission and approval of TTA schemes-TTA stage 4 for re-construction of Shing 90 11-Jul-18 08-Oct-18
Cheong Road
Implementation of Temporary Traffic Arrangement
K-PA-TTA-4100 TTA stage 3 - Road diversion at Cheung Yip Street phase 2 0 13Juis [T T T Stage 3T Road diversion i Chung Yip Stréet phase 3T e
Materials Procurement (Major Materials)
ELS struct / waling
K-PA-MP-1150 Manufacturing & delivery to site 9 10-Jun-16 A 08-Jul-18
Water Works
K-PA-MP-1050  Manufacturing & delivery to site 150 30-Jun-18 26-Nov-18
Chilled Water Pipes - DCS
K-PA-MP-1350  Manufacturing & delivery to site 200 06-Feb-17 A 15-Jan-19
& @ Miestone Project ID :31 3MRP Jul - Sep 18 3 Mo.nt.hs Rolling Programme
qz E ﬁﬁ -T-Eﬁ FR—E' Eﬁ% = E::.c;i:ccat:‘/:tivity Layout : KL201403 3MRP 30_J|3:f$8 Jul 1§9-VISS;CF>)H1 8 Cheoked Approved




K-1A-SV1-8420 Breaking and Removal of D-wall to +2.5mPD

10 22-May-18 A

Hgd‘i?v NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁﬁéﬁ%ﬁm
B s once
Activity ID Activity Name RSS: Start Finish I Jgge J;;y I Augz;ﬁ I bep'i;e;ber i%r
7 | 03 [ 10 [ 17 [ 24 01 [ 08 [ 15 [ 22 [ 29 [ 056 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 [30
Prelimiaries :
K-DR-PRE-1800 | Submission of time-lapsed photographs and video 467 20-Feb-16 A 09-Oct-19 | T -' ------------------------------------------------------------------------------------------------------------------------------------------------------- 1
Barge Loading Facilities ﬂ -------------------------------------------------------------------------------------------------------------------------------------------------------
K-DR-PRE-1480 | Operation of temporary barging point 85 21-Jun-17 A 10-Oct-1 | —-‘ ------------------------------------------------------------------------------------------------------------------------------------------------------- 1
Instrumentation and Monitoring L
Tilt Monitoring Tile Plates -------------------------------------------------------------------------------------------------------------------------------------------------------
K-IM-TMT-1000  Tilt Monitoring near PWCL 131 25-Apr-16A  07-Nov-18 | ] """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Section 1 of the Works-Remainder of the Works -------------------------------------------------------------------------------------------------------------------------------------------------------
Roadwork and Drainage Works e -------------------------------------------------------------------------------------------------------------------------------------------------------
Road D4-4 (Cheung Yip Streety """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
CH240 - CH400 Northbound e T
Laying of Drainage Pipe and Construction of Manhole (M206 to M213) ------------------------------------------------------------------------------------------------------------------------------------------------------- 1
K-01-RWS-9420  Construction of Electromagnetic Flowmeter, Pressure Reducing Valve and In-line 0 17-Apr-18A  21-Jun-13 A [—— Construct i:n'Bf'E'l'e'c'fr'éin"ééiiéffc"'Fib'vv"riiéié'rl'l"'rEééh'r'é'l'ié'd'ﬁé'iiig"VélVé"éﬁif'Iiiil'i'rié'S'fféiflé%"C'&%iﬁiiié'cl'ﬁﬁéﬁﬁé'r'iv-'ﬁi """""""""""""
Strainer Combined Chamber (V.O) L H
Road Works
K-01-RWS-9440 Construction of Road Base and Road Pavement 7 14-Mar-18 A 09-Jul-18
CH240 - CH400 Southbound
Sewerage Works
K-01-RWS-9387 Excavation of Sewerage Pipe and Manhole (3E1-1) 6 13-Jul-18 1918 | T mmmmn - Excavation of Sewerage Pipe and Manhole (3ET-1)
K-01-RWS-9460 Laying Sewerage Pipe and Manhole (3E1-1) 22 20-Jul-18 l4-Augl8 | T Py EEEEE—— | aying Sewerage Pipe and Manhole (3ET-1) T
K-01-RWS-9470 Backfilling Sewerage Pipe and Manhole (3E1-1) 12 15-Aug18 | 28-Augl8 | | L Eeeee—— B é'c'li'fil'l'i'rié"S'éWe'r'éé'e"P'ib'é'éﬁd'M?iﬁﬁéié'@ﬁT:
Laying of Drainage Pipe and Construction of Manhole (M214, M301 to M306) |7 ------------------------------------------------------------------------------------------------------------------------------------------------------- 1
K-01-RWS-9485 Excavation of Drainage Pipe and Manhole (M214, M301 to M306) 6 29-Aug-18 04-Sep-18 | T -'_ExcavatlonofDramagePlpeandMaI
K-01-RWS-9490 Laying Drainage Pipe and Construction Manhole (M214, M301 to M306) 22 05-Sep-18 02-Oct-18 . :
Temporary Traffic Arrangement
K-01-RWS-9445 | Temporary Road Construction for TTA stage 3 - phase 2 7 26-May-18 A 12-Jul-18
K-01-RWS-9450 | Implementation of TTA stage 3 - phase 2 0 13-Jul-18
Section 1A of the Works -Construction of Supporting Underground Structure (Alternative Design)
SUS and Ventilation Adits from CH6+150 to CH6+220 in Zone 1
Construction of Tunnel Box Structure
SUS Bay 1 (Ch6150-Ch6167.5)

12-Jul-18 ﬁ .

Breaking and Removal of D-wall to +2.5mPD
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SUS Bay 2 (Ch6167.5-Ch6185) ]
K-1A-SV1-9020 | Breaking and Removal of D-wall to +2.5mPD 10 04-May-18 A | 12-Jul-18 | S Breaking and Removal of D-wall to+2.5mpD T
Backfilling Works e e
K-1A-SV1-6900 Backfilling (bay 1 to bay 2) ( to +3.7m) 6 23-Apr-18A | 24-Jul-18 | —— —Backﬁlhng (bay Ttobay2) (to+3.7m)
SUS and Ventilation Adits from CH6+220 to CH6+291 in Zone 2 [
W/B Construction of D-Wall in TTA Stage 2 e

K-1A-SV2-4800  Trimming D-wall at Cut-off Level 300 29-Aug-18 04-Oct-18

K-1A-SV2-4810  Open through D-walls for DCS mains 30 29-Aug-18 04-Oct-18 .
Excavation and ELS Construction e ﬂ -------------------------------------------------------------------------------------------------------------------------------------------------------
K-1A-SV2-9050  Lateral Support for S6A (CH6+220 to CH6+260) 0 21-May-18A 31-May-18 A M Lateral Support for S6A (CH6+220 to (?ﬁ@féﬁi """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-1A-SV2-9060  Excavation to formation Level (CH6+220 to CH6+260) 0 31-May-18A  05-Jun-18 A | EEEEEER Excavation to formation Level (fiﬁ@ﬁ'@ to CHe+260) T
K-1A-SV2-9730  Excavation and Lateral Support to formation -19.1mPD for VA2 construction 8 06-Jun-18A  10-Jul-18 | B I — """"""""" Excavation and Lateral Support to formation -19.1mPD for VA2 construction (CH6+220 to CH6+260)
(CH6+220 to CH6+260)

Construction of SUS Structure at Zone 2
VA2
001 Base Slab VA2 Bay | 4 10-Jul-18 4gu1s | T B Base Slab VA2 Bay 1 T
002 Base Slab VA2 Bay 2 6  14-Jul-18 20-ul18 | T i Base Sfab VA Bay 2T
003 Dismantling Struts_Bay 1 1 17-Jul-18 18Jul-18 | T Dismantling Siruts Bay T e
004 Dismantling Struts _Bay 2 1 23-Jul-18 2418 | P B Dismantiing Struts _Bay 2T
005 Wall Stem _Bay 1 4 18-Jul-18 2-u1g | mmm Wall Stem _Bay 1
006 Wall Stem _Bay 2 4 24-Jul-18 28-Jul-18 | mmm Wall Stem Bay2
007 Re-prop_Bay 1 3 24-Jul-18 7-nl-18 | B Re-prop Bay 1
008 Re-prop_Bay 2 3 30-Jul-18 02-Aug-18 | T Py BN Re-prop Bay2 T
009 Dismantling Struts_SV1__ Bay 1 1 27-Jul-18 28Jul18 | Py B Dismantling Struts _SVI_ Bay T~
010 Dismantling Struts_SV1__Bay 2 1 02-Augl8  03-Augls | T Py 8 Dismantling Struts _SVi_ " Bay2 T T
011 Wall Stem _Bay 1 5 28-Jul-18 02-Aug-18 | T T i Wl Stem By 1T e
012 Wall Stem _Bay 2 5 03-Augl8  08-Augl8 | T e Walll Stem _Bay 2T
013 Erect Scaffolding Base Slab 1A & B 4 08-Augl8 | 12-Augl8 | mm Erect Scaffolding Base Slab TA&B T
014 Soffit formworks_Base Slab 1A & B 1 12-Augl8  13-Augls | T o & Soffit formworks_Base Slab TA& BT
Bayl e -' ------------------------------------------------------------------------------------------------------------------------------------------------------- 1
018 Base Slab_Bay 1A 7 30-Jun-18 06-Jul-18 | T l—;m""""Bﬁéé'gféﬁ':ﬁé'y"ﬁi """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""
019 Base Slab_Bay 1B 7 13-Aug18 | 20-Augl8 | T e mmmm Base Slab _Bay 1B

& @ Miestone Project ID :31 3MRP Jul - Sep 18 3 Months Rolling Programme
ngﬁﬁlgﬁ FR—E&Q% = E::-cii::at:‘l:tivity Layout: KL201403 MRP 30-J5:f8 Jul 1§e-V|SS;Zn18 e Approes
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B s once
Activity ID Activity Name R;S: Start Finish I Jgge J;;y I AU:§18U§{ I bep%gnber i%r
7 [ 03 [ 10 [ 17 | 74 07T [ 08 [ 15 [ 22 [ 29 | 05 19 26 ] 02 [ 09 [ 16 [ 23 a0
020 Dismantling of Struts Bay 1 7 24-Aug-18 31-Aug-18 Emmm Dismantling of Struts_Bay 1 :
021 Wall Bay 1A & B 14 09-Jul-18 2gu1s | T E— Wail Bay TA&B
022 Top Slab 1A&B 13 02-Sep-18 15-Sep-18 | T """""""""""""""""""""""""""""""""""""""""""""""""""""" E— T 515"8'155"_'1'1%"851'3"'%"'
Bay2 ﬂ ------------------------------------------------------------------------------------------------------------------------------------------------------- 1
024 Base Slab _Bay 2 0 08-Jun-18A | 22-Jun-18A | | Emm——— Basc Slabi Bay2 e
025 Dismantling of Struts_Bay 2 3 30-Jun-18 02-Jul-18 | T |8 Dismantling of Siruis Bay 2T
026 Wall _Bay 2 12 05-Jul-18 le-Ju-18 | T """" Emmmm——— Wail Bay2
027 Top Slab 2 15 31-Jul-18 l4-Auglg | T """""""""""""""""""""""""" E— Top Slab 2T
Bay3 ﬂ ------------------------------------------------------------------------------------------------------------------------------------------------------- 1
030 Dismantling of Struts_Bay 3 0 0l-Jun-18A | 02-Jun-18A | B Dismantling of Struts Bay3 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
031 Wall _Bay 3 8 05Jun-18A  07-Ju-18 | I —— — """"""" Wall “Bay3™
032 Top Slab 3 14 17-Ju-18 3018 | T P s Top Siab 3
Backfilling Works 1
K-1A-SV2-9840 Backfilling (bay 3) (to +3.7mPD) 40 06-Aug-18 | 20-Sep-18 | T s — Back filling a
K-1A-SV2-9850 Backfilling (bay 1 to bay 2) (to +3.6mPD) 30 17-Sep-18  24-Oct-18
SUS Structure from CH6+291 to 6+467 in Zone 3
Construction of SUS Structure at Zone 3
SUS Construction Works at Zone 3
Bay 4
036 Wall _Bay 4 0 18-May-18A | 28-Jun-18 A | W%il'l':iié'y"‘i """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
037 Top Slab _4 17 30-Jun-18 leJu-18 | l_ """""""""""""""" Top Slab _4~ e
System Formworks T ﬂ ------------------------------------------------------------------------------------------------------------------------------------------------------- e
041 Wall_bay 5 0 18-May-18 A | 16-Jun-18 A (NS Wall bay 3 [T
042 Top slab_SF Bay 1 13 20-Jun-18A  12-Jul-18
045 Wall_bay 6 0 14-May-18 A 09-Jun-13 A | Wall bay 6 g
046 Top slab_SF_Bay 2 16 13-Jul-18 28-ul-18 | T Emms—— Top slab_SF Bay2 e
048 Dismantling of Struts _Bay 7 0 1l1-Jun-18A  19-Jun-18A |  ossssssm Dismantling f‘g'Siﬁit"s':ﬁéW """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
049 Wall Bay 7 4 19Jun-18A  03Ju-1s | T — ;E"'Wé'li:ﬁéﬁ """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
050 Top slab_SF Bay 3 13 29-Jul-18 10-Aug-18 | T Py E— Top slab_SF Bay3 T
051 Base Slab_Bay 8 0 22-May-18A  10-Jun-13 A " Basc Slab_Bay 8§ T
052 Dismantling of Struts_Bay 8 _Crane No. 3 0 19Jun-18A  26-Jun-18A | —— D iéﬁ%fﬁffiﬁé'b'f' Struts _Bay 8 _Crane No. 3
& @ Miestone Project ID :31 3MRP Jul - Sep 18 3 Months Rolling Programme
ngﬁﬁ TiER FR’E' EaE = E::.cii:ccat:‘/:tivity Layout : KL201403 3MRP 30_J|3:f8 Jul 1§e_wssézn1g Cheoked Approved




Hufv NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éi“&%?&’;%@%:m
B s once
Activity ID Activity Name R;S: Start Finish I Jgge J;;y I AU:§18U§{ I bep%gnber i%r
7 [ 03 [ 10 [ 17 | 74 0T [ 08 5 [ 22 [ 29 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 [430
052.1 Wall_Bay 8 8 27-Jun-18 A 20-Jul-18 [ | g E— Wall_Bay 8 :
054 Top slab_SF Bay 4 13 13-Augl8 = 25-Augl8 | T P —— Top slab_SF Bay4 T
055 Base Slab_Bay 9 0 22-May-18A 14-Jun-18 A I Basc Slab_Bay 9 |1 T
056 Dismantling of Struts_Bay 9 4 27-hun-18A | 03-jul1g | T ifﬁ'"'ﬁfs'ﬁiéﬁfﬁﬁé of Struts “Bay 9T e
056.1 Wall_Bay 9 8  26-Jul-18 02-Aug-18 | T mmm—— Wail Bay9
058 Top slab_SF_Bay 5 13 26-Aug-18  07-Sep-18 | T . Top slab_SF BayS
059 Base Slab_Bay 10 0 23-May-18A 0l-Jun-18 A M BaseSlab Bay 10~ |7
060 Dismantling of Struts_Bay 10 0 12-Jun-18A | 15-Jun-18 A """""""""""—m"ﬁféfﬁéﬁfliﬁé'éf'S'tﬁf;s' CBay {0
061 Wall Bay 10 8 07-Aug-18  14-Augl8 | T P mmm— Wail Bay 10
062 Top slab_SF Bay 6 13 08-Sep-18  20-Sep-18 | T """"""""""""""""""""""""""""""""""""""""""""""""""""""""""" E— T 655'155'_'31%'_"
Backfilling Works e i
K-1A-SV3-9020 | Backfilling (CH6+291 to CH6+347 +0.65mPD) 50 11-Aug-18 | 10-Oct-18
K-1A-SV3-9030 Backfilling (CH6+347 to CH6+387 +0.65mPD) 68 27-Aug-18  16-Nov-18
K-1A-SV3-9040 Backfilling (CH6+387 to CH6+467 +0.65mPD) 80 21-Sep-18  28-Dec-18
SUS Structure from CH6+467 to 6+568 in Zone 4 :
Excavation and ELS Construction
K-1A-SV4-5800  Excavation and Lateral Support (S5) to -18.20mPD 0 05-Mar-18A  08-Jun-13 A S Excavation and Lateral Supp 5%;{'(5'5')‘ to-18.20mPD T
K-1A-SV4-5850  Excavation and Lateral Support (S6) to -21.20mPD 2 29-Mar-18A  03-Jul-18 Tﬁ'""ESEéé'v'éHéﬁ and Lateral Support (S6) to -21.20mPD™ 7
K-1A-SV4-5900  Excavation and Lateral Support (S7) to -25.20mPD 18 07-May-18 A 21-Jul-19  |HE _ ' """"""""""""""""""" Excavation and Lateral Support (§7) to -25.20mPD ™~
K-1A-SV4-5950  Excavation to Formation -27.0mPD 8 19-May-18 A 27-Jul-13 | """""""""""""""" Emmmm—— Excavation to Formation -27.0mPD T
Construction of SUS Structure at Zoned ------------------------------------------------------------------------------------------------------------------------------------------------------- 1
System Works ﬂ ------------------------------------------------------------------------------------------------------------------------------------------------------- 1
063 Base Slab_Bay 11 7 30Jun-18A | 06Jull1s | T —;m""""B?a'éé"S'féB'_'Béi&'i'l """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
064 Dismantling of Struts _Bay 11 10 10-Jul-18 19Ju1s | R mmm— Dismantiing of Struts _Bay 11
065 Wall_Bay 11 8 15-Augl8 = 22-Augl8 | T T mmm— Wail Bay i1
066 Top slab_SF_Bay 7 13 21-Sep-18  03-Oct-18 | ——
067 Base Slab_Bay 12 9 23-Jul-18 E T N P EEm— Basc Slab Bay 12
068 Dismantling of Struts _Bay 12 11 05-Aug18  15-Augl8 | T T Diismantling of Struts Bay 12T
069 Wall Bay 12 8 23-Aug-18  30-Augl8 | T T e Wall Bay 127
071 Base Slab_Bay 13 8 04-Aug-18  1l-Augl8 | T P mmmmm— Base Slab_Bay 13T
072 Dismantling of Struts _Bay 13 7 16-Aug18 | 22-Augl8 | T T mmmm Dismantiing of Struts _Bay 137
& @ Miestone Project ID :31 3MRP Jul - Sep 18 3 Months Rolling Programme
e I Critical Activity Lavout : KL201403 3MRP Date Revision Checked Approved
T ], | = 3 MRP Jul 2018 - Sep 2018
B Actual Work Page 5 of 7




Section 7 of the Works-Preservation and Protection of Existing Trees

““fv NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁoﬁéﬁgd:m
B s once
Activity ID Activity Name R;S: Start Finish I Jgge J;;y I Au39é1§i I bep'i;egmer =
7 [ 03 [ 10 [ 17 | 74 07 [ 08 [ 15 [ 22 [ 29 [ 06 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 73 [30
073 Wall Bay 13 8  21-Sep-18 28-Sep-18 : S V/al
074 Base Slab_bay 14 8 22-Aug-18 29-Augl8 | T -'_335651313_]33}’14 ---------------------------- 1
075 Dismantling of Struts _Bay 14 7 02-Sep-18  08-Sep-18 | T —Dlsmanthngofsnuts_BayM
076 Wall Bay 14 8 29-Sep-18 06-Oct-18
Section 3 of the Works- Construction of District Cooling System (Subject to Excision)
Construction of District Cooling System
Construction of DCS Works at Zone 2
K-03-DCS-2000  Installation of sheetpile 25 17-Sep-18 18-Oct-18
K-03-DCS-2500  Construction Working Shaft (Jacking Pit) from CHR5-077.43 to CHR5-103 12 21-Sep-18 06-Oct-18
K-03-DCS-2510  Construction Working Shaft (Receiving Pit) from CHR5-077.43 to CHR5-103 120 29-Sep-18 13-Oct-18
Section 4A of the Works-Construction of Subway A (Subject to Excision)
Bay 1
K-4A-BAY-1100  Installation of Sheetpile for Bay 1 21 04-Sep-18 28-Sep-18 e — If?sta
K-4A-BAY-1150 | Excavation and Lateral Support works for Bay 1 28  29-Sep-18 02-Nov-18 | Y ----------------------------------------------------------------------------------------------------------------------------------------------------- h
Bay5 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-4A-BAY-1500  Installation of sheetpile for Bay 5 21 29-Sep-18  25-Oct-18 | T """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" ﬁ
Section 4B of the Works- Construction of Subway B (Subject to Excision) | -------------------------------------------------------------------------------------------------------------------------------------------------------
Bay 1&2 e T
K-4B-BAY-3100  Handover of Portion B 0 30-Jun-18% | ";'H%friﬂ'o'@é'r' of Portion B™ T
Bay3 &4 T L
K-4B-BAY-6000  Installation of Sheetpile for Bay 3 0 25-Apr-18A  07-Jun-18 A . Tnstallation of Sheetpile for ay3 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-4B-BAY-6010  Excavation and Lateral Support works for Bay 3 5 11-Jun-18A  06-Jul-18 | e — ;""""""Ei'éé'\}éﬁéﬁ and Lateral Support works for Bay 3~
K-4B-BAY-6020  Casting Blinding Layer for Bay 3 5 07-Jul-18 l2-ul-18 | [ s Casting Biinding Layer for Bay 3™
K-4B-BAY-6040  Construction of Wall and Top Slab at Bay 3 30 13-Jul-18 16-Aug-18 | T . e “Construction of Wall and Top Slab at Bay3™™
K-4B-BAY-6050  Backfilling Works (Bay 3) 12 17-Aug-18  30-Augl8 | T T me—— Backfilling Works (Bay3)
K-4B-BAY-6055  Diversion of temporary road on Bay 3 3 31-Aug-18 03Sep-18 | T e mmm Diversion b-f"té.f-ﬁl;dr-éi:}’- road 61—1-]-?;5};;-3-
K-4B-BAY-6060  Installation of Sheetpipe for Bay 4 15 04-Sep-18 20-Sep-18
K-4B-BAY-6070 | Excavation and Lateral Support works for Bay 4 21 21-Sep-18 18-Oct-18
Section 5 of the Works-Completion of All Landscape Softworks
K-05-LCS-1000 Procurement of plant species 90  30-Jun-18 27-Sep-18
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Activity ID Activity Name Rem Start Finish I June Jaly I AUgUST I September oer
Dur 36 37 38 39 40
7 03 10 17 15 22 29 12 19 26 02 09 16 23 30
K-07-001-1000 Section 7 of the Works-Preservation and Protection of Existing Trees 420 04-Jan-16 A 23-Aug-19
@ ® vilestone Project ID :31 3MRP Jul - Sep 18 3 Months Rolling Programme
= I Critical Activity . Date Revision Checked Approved
fin o RS Layout : KL.201403 3MRP
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