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KL/2014/03-Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway
Project Key Dates ' ' ------------------------------------------------------------------------------------------------------------------------------------- ------------------------------------------------
Site Handover Date ------------------------------------------------------------------------------------------------------------------------------------- ------------------------------------------------
K-PK-SHD-1100  Portion B 0 31-Jul-18* """""""""""""""""""""" ['Féﬁi'éh"B """""""""""""""""""""""""""""""""""""""" """""""""""""""""""""""""
K-PK-SHD-1200  Portion B1 0 31-Jul-18* """"""""""""""""""""""" Portion BI A
K-PK-SHD-1300  Portion C 0 31-Jul-18* """""""""""""""""""""" @ Porion C* """""""""""""""""""""""""
K-PK-SHD-1500  Portion E 0 31-Jul-18* """""""""""""""""""""" P PortionE """""""""""""""""""""""""
K-PK-SHD-1600  Portion F 0 22-Aug-18* """""""""""""""""""""""""""""""""""""" & Portion F """""""""""""""""""""""""
K-PK-SHD-1700  Portion H 0 31-Jul-18* """""""""""""""""""""" ® Portion H T """""""""""""""""""""""""
K-PK-SHD-2300  Portion P 0 31-Jul-18* """""""""""""""""""""" ® Portion P """""""""""""""""""""""""
K-PK-SHD-2500  Portion R 0 31-Jul-18* """""""""""""""""""""" P Portion R~ """""""""""""""""""""""""
General Submission ------------------------------------------------------------------------------------------------------------------------------------- ------------------------------------------------
Major Temporary Works Design ------------------------------------------------------------------------------------------------------------------------------------- T
K-PA-GSP-6840  ELS design for construction of subway A (Bay 1&5) 32 28-Feb-18 A 31-Aug-18 .
K-PA-GSP-7010  ELS design for construction of DCS - Stage 2 35 31-Jul-18 03-Sep-18
Major Construction Works Method Statement
K-PA-GSP-7460  Method statement for Construction of subway A (Bay 1&5) 28 31-Jul-18 27-Aug-18
K-PA-GSP-7465 | Engineer's comments and approval 28 28-Aug-18 24-Sep-18
Temporary Traffic Management
Temp Traffic Arrangement Schemes
K-PA-TTA-8950 Submission and approval of TTA schemes-TTA stage 4 for re-construction of Shing Cheong Road 90  31-Jul-18 28-Oct-18
Implementation of Temporary Traffic Arrangement
K-PA-TTA-4100 TTA stage 3 - Road diversion at Cheung Yip Street phase 2 0 31-Jul-18A
Materials Procurement (Major Materials)
ELS struct / waling
K-PA-MP-1150 Manufacturing & delivery to site 9 10-Jun-16 A 08-Aug-18
Water Works
K-PA-MP-1050  Manufacturing & delivery to site 150 31-Jul-18 27-Dec-18
Chilled Water Pipes - DCS
K-PA-MP-1350  Manufacturing & delivery to site 170 06-Feb-17 A 16-Jan-19
Prelimiaries
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Hgd‘i?v NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁﬁéﬁ%ﬁm
B s once
Activity 1D Activity Name RS,S: Start Finish J;;y I Aug;a I bep'i;e&;nber I Oc‘t‘%ber I2e1r
01 [ 08 [ 15 | 22 [ 29 [ 056 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 [ 30 [ 07 [ 14 [ 21 [ 28

K-DR-PRE-1800 | Submission of time-lapsed photographs and video 463 20-Feb-16 A 05-Nov-19 .

Barge Loading Facilities ------------------------------------------------
K-DR-PRE-1480  Operation of temporary barging point 80 21-Jun-17 A 03-Nov-18 :

Instrumentation and Monitoring
Tilt Monitoring Tile Plates ------------------------------------------------
K-IM-TMT-1000  Tilt Monitoring near PWCL 0 25-Apr-16A  3l-Ju-18 i ¢ Tiit Monitoring near PWCL T """""""""""""""""""""""""

Section 1 of the Works-Remainder of the Works r ------------------------------------------------

Roadwork and Drainage Works ------------------------------------------------
Road D4-4 (Cheung Yip Street) """"""""""""""""""""""""""""""""""""""
Drainage Works (CHI00 to CH240) e r ------------------------------------------------

K-01-RWS-9840  Installation of Sheet Pile for Drainage Works (M103 to M105) 12 18-Oct-18 | 31-Oct-18 |1 _h
K-01-RWS-9860 | Laying Drainage Pipe and Construction Manhole (M103 to M105) 25 24-Oct-18 21-Nov-18 | r ---------------------------------- I
CH240 - CH400 Southbound e """""""""""""""""""""""""
Sewerage Works T r ------------------------------------------------
K-01-RWS-9387 Excavation of Sewerage Pipe and Manhole (3E1-1) 6 O0l-Augl8 = 07-Aug-l8 |i | mmmmE Excavation of Sewerage Pipe and Manhole (3ET-1) """""""""""""""""""""""""
K-01-RWS-9460 Laying Sewerage Pipe and Manhole (3E1-1) 22 08-Aug-18 01-Sep-18 "mm""_mm"mm"mm"m"""""tg}-’i—ﬁé.S.é-W"éfééé-P-i-l;é-gﬁaMéh]ié;ﬂé"GEirﬁ ------------------------------------
K-01-RWS-9470 Backfilling Sewerage Pipe and Manhole (3E1-1) 12 03-Sep-18 15-Sep-18 |1 E—— Backfilling 'S'éifv'e:'r'é?g'é'P'iiié'éii&'l'\'/féh'ﬁéié"('3'1'51"—'1')' """""
Laying of Drainage Pipe and Construction of Manhole (M214, M301 to M306) T r ------------------------------------------------
K-01-RWS-9485 Excavation of Drainage Pipe and Manhole (M214, M301 to M306) 6 17-Sep-18  22-Sep-18 |1 T E"Eic'é'v'éﬁféif of Drainage Pipe and Manhole (M2 1
K-01-RWS-9490 Laying Drainage Pipe and Construction Manhole (M214, M301 to M306) 22 24-Sep-18 22-0ct-18 |1 ] r --------------------------------- Laying Draij
K-01-RWS-9500 Backfilling Drainage Pipe and Manhole (M214, M301 to M306) 12 23-Oct-18 05-Nov-18 | I r -------------------------------- e
Temporary Traffic Arrangement T r ------------------------------------------------
K-01-RWS-9445 Temporary Road Construction for TTA stage 3 - phase 2 0 26-May-18 A = 31-Jul-18 A !
K-01-RWS-9450 Implementation of TTA stage 3 - phase 2 0 31-Jul-18A

Section 1A of the Works -Construction of Supporting Underground Structure (Alternative Design)

SUS and Ventilation Adits from CH6+150 to CH6+220 in Zone 1 [ A
Construction of Tunnel Box Structure ------------------------------------------------
SUS Bay I (Ch6150-Ch6167.5) e r ------------------------------------------------

K-1A-SV1-8420 Breaking and Removal of D-wall to +2.5mPD 10 22-May-18 A 10-Aug-18
SUS Bay 2 (Ch6167.5-Ch6185)
K-1A-SV1-9020 ' Breaking and Removal of D-wall to +2.5mPD 10 04-May-18A  10-Aug-18 Emms— Breaking and Removal of D-wall to +2.5mPD """""""""""""""""""""""""
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Backfilling Works .
K-1A-SV1-6900  Backfilling (bay 1 to bay 2) ( to +3.7m) 6 23-Apr-18A  22-Aug-18 T i Backilfing (bay 1 to bay 2) ({0 ¥3m) T e
SUS and Ventilation Adits from CH6+220 to CH6+291 in Zone 2
W/B Construction of D-Wall in TTA Stage 2
K-1A-SV2-4800  Trimming D-wall at Cut-off Level 30 27-Sep-18 02-Nov-18
K-1A-SV2-4810  Open through D-walls for DCS mains 30 27-Sep-18 02-Nov-18
Excavation and ELS Construction
K-1A-SV2-9730  Excavation and Lateral Support to formation -19.1mPD for VA2 construction (CH6+220 to CH6+260) 3 06-Jun-18 A 02-Aug-18 .
Construction of SUS Structure at Zone 2
VA2 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """""""""""""""""""""""""
SUS10500 Base Slab VA2 Bay 1 4 02-Aug18 | 05-Aug-18 """""""""""""""""""""""" B Base Slab_VA2 Bayi T """""""""""""""""""""""""
SUS10510 Base Slab_VA2_Bay 2 4 06-Aug-18 | 09-Aug-18 """"""""""""""""""""""""""" B Base Slab VA2 Bay2 T """""""""""""""""""""""""
SUS10520 Dismantling Struts _Bay 1 1 09-Aug-18  09-Aug-18 """"""""""""""""""""""""""""" i Dismantling Struts _Bay 1T """""""""""""""""""""""""
SUS10530 Dismantling Struts _Bay 2 1 12-Aug18  12-Aug18 © 0 Dismantling Struts_Bay2 T """""""""""""""""""""""""""""""
SUS10535 Wall Stem _Bay 1 4 10-Aug18  13-Augl8 """""""""""""""""""""""""""""" m Wail Stem Bay T """""""""""""""""""""""""
SUS10540 Wall Stem _Bay 2 4 13-Augl8 | 16-Augl8 """""""""""""""""""""""""""""""" B Wall Stem _Bay2 T """""""""""""""""""""""""
SUS10550 Re-prop_Bay 1 3 16-Aug18 | 18-Augl8 T e Re-prop_Bay 1T """""""""""""""""""""""""
SUS10560 Re-prop_Bay 2 3 19-Aug-18  21-Aug-18 """""""""""""""""""""""""""""""""""" B Reprop_Bay2 T """""""""""""""""""""""""
SUS10562 Dismantling Struts_SV1__ Bay 1 1 19-Aug-18  19-Aug-18 """""""""""""""""""""""""""""""""""" I Dismantling Struts _SVi_Bay 1~ """""""""""""""""""""""""
SUS10565 Dismantling Struts_SV1__Bay 2 1 22-Aug-l8  22-Aug-18 """""""""""""""""""""""""""""""""""""" I Dismantiing Struts _SVi_ Bay2 """""""""""""""""""""""""
SUS10580 Wall Stem _Bay 1 5 20-Aug-18  24-Aug-18 """"""""""""""""""""""""""""""""""""""""" mm Wall Stem Bay 1T """"""""""""""""""""""""""""
SUS10590 Wall Stem _Bay 2 5 23-Aug-l8  27-Aug-18 """"""""""""""""""""""""""""""""""""""" mm Wali Stem Bay2 T o
SUS10620 Erect Scaffolding_Base Slab 1A & B 2 28-Augl8 | 29-Augl18 """"""""""""""""""""""""""""""""""""""""""" B Erect 'S'é?a'fféiﬂiiig"_'ﬁééé'ST&BTK&'B%’ """""""""""""""""""""""""
SUS10630 Soffit formworks_Base Slab 1A & B 1 30-Aug-18  30-Aug18 """""""""""""""""""""""""""""""""""""""""""" 1 Soffit formworks_Base Siab 1 'A'&'f% """""""""""""""""""""""""
Scaffolding / Falseworks 1 ------------------------------------------------------------------------------------------------------------------------------------- r ------------------------------------------------
Bay 1 T ------------------------------------------------------------------------------------------------------------------------------------- r ------------------------------------------------
SUS10641 Base Slab_Bay 1A 0 09-Ju-18A | 14-Jul-18A [i I mmmm Basc Slab _Bay AT """""""""""""""""""""""""
SUS10643 Base Slab_Bay 1B 6 31-Aug-18  05-Sep-18 |1 T e Base Slab_Bay 1B """""""""""""""""""""""""
SUS10650 Dismantling of Struts_Bay 1 7 19-Oct-18 25-0ct-18 |1 """""""""""""" mmm  Dismant]
SUS10652 Wall_Bay 1A & B 0 18Jul-18A  31-Ju-l8A “Wall Bay TA&B """""""""""""""""""""""""
SUS10655 RSB_Bay 1EB 6  31-Jul-18 05-Aug-18 |1 T mmN RSB Bay (EB """""""""""""""""""""""""
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01 | 08 | 15 [ 22 [ 29 [ 05 12 19 | 26 [ 02 [ 00 ] [ 23 [ 30 [ 14 [ 21 28
SUS10656 Top Slab 1A 19 06-Aug-18 24-Aug-18 I Top Slab _1A
SUS10670 RSB_Bay 1WB 6 24-Aug-18* = 29-Aug-18 e mmmm RSB Bay 1WB T e
SUS10710 Top Slab 1B 12 07-Sep-18 18-Sep-18 T e Top Slab 1B
Bay 2 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" o
SUS10732 Wall _Bay 2_l1st pour 0 09-Jul-18A | 31-Jul-18 A “Wall Bay2 Tstpour T T
SUS10735 Metal Scaffolds_ Soffit and Working Platform_2nd Pour 26 31-Jul-18*  25-Aug-18 """""""""""""""""""""" E—— Metal Scaffolds '§6ﬁ°'i't'é%iél'Wdr'l?iHé'P'lé't'f'o:ﬁ&i:iifd'}"lii& """""""""""""""""
SUS10737 Wall Bay 2_2nd pour 8 12-Aug-18 19-Aug-18 C o Wall Bay2 2ndpour T """""""""""""""""""""""""
SUS10740 RSB_Bay 2 8 08-Aug-18 15-Aug-18 T RSB Bay2 U """""""""""""""""""""""""
SUS10750 Top Slab 2 7 26-Aug-18  01-Sep-18 """"""""""""""""""""""""""""""""""""""""" mmmmmm Top Slab 2 T """""""""""""""""""""""""
Bay 3 ' ------------------------------------------------------------------------------------------------------------------------------------- r ------------------------------------------------
SUS10802 Wall Bay 3 lstpour 0 16-Jul-18A | 21-Jul-18A |1 mmmm Wail Bapy 3 Tstpour T T
SUS10810 Metal Scaffolds_ Soffit and Working Platform_2nd Pour 10 23-Jul-18 A 09-Aug-18
SUS10820 Wall _Bay 3_2nd pour 8  03-Aug-18 10-Aug-18
SUS10825 RSB _Bay 3 8 31-Jul-18* | 07-Aug-18
SUS10830 Top Slab 3 7 10-Aug-18 16-Aug-18
Backfilling Works
K-1A-SV2-9840 Backfilling (bay 3) (to +3.7mPD) 40 03-Sep-18 22-Oct-18 :
K-1A-SV2-9850 Backfilling (bay 1 to bay 2) (to +3.6mPD) 30 27-Sep-18 02-Nov-18 | _
SUS Structure from CH6+291 to 6+467 in Zone 3 ------------------------------------------------------------------------------------------------------------------------------------- ------------------------------------------------
W/B Construction of D-Wall in TTA Stage 1A ------------------------------------------------------------------------------------------------------------------------------------- ------------------------------------------------
K-1A-SV3-4310  Trimming D-wall at Cut-off Level 90 16-Oct-18 01-Feb-19 T ------------------------------------------------------------------------------------------------------------------------------------- r ---------------------- [
Construction of SUS Structure at Zone 3 ------------------------------------------------------------------------------------------------------------------------------------- ------------------------------------------------
SUS Construction Works at Zone 3 1 ------------------------------------------------------------------------------------------------------------------------------------- r ------------------------------------------------
Bay 4 ' ------------------------------------------------------------------------------------------------------------------------------------- r ------------------------------------------------
SUS10895 Metal Scaffolds_ Soffit and Working Platform_2nd Pour 8 13-Ju-18A | 07-Aug-18 """"""""" EEEE— S Victal Scaffolds_ Soffit and Working Platform_2nd Pour """""""""""""""""""""""""
SUS10900 RSB_Bay 4 0 05-Jul-18A | 09-Ju-1$A |/  Wmmm RSB Bay4 | """""""""""""""""""""""""
SUS10910 Wall _Bay 4 2nd pour 0 26-Ju-I8A  3l-JukI8A [ mmm Wall Bay4 2ndpour T """""""""""""""""""""""""
SUS10912 Top Slab 4 7 17-Aug-18 | 23-Aug-18 """"""""""""""""""""""""""""""""""" mmm Top Slab_4 T """""""""""""""""""""""""
System Formworks ' ------------------------------------------------------------------------------------------------------------------------------------- r ------------------------------------------------
SUS10029 RSB_Bay 6 0 Ol-Ju-18A | 09-Jul-18 A — """"""" RSB Bay6 | """""""""""""""""""""""""
SUS10032 Top slab_SF Bay 2 9 23-Jul-18A | 08-Aug-18 ﬂ mmmm— Top siab_SF Bay2 T """""""""""""""""""""""""
. @ Milestone Project ID :32 3MRP Aug - Oct 18 3 Months Rolling Programme
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SUS10045 RSB Bay 7 0 09-Jul-18A | 16-Jul-18 A S RSB Bay 7 :
SUS10050 Top slab_SF Bay 3 15 09-Aug-18 23-Aug-18
SUS10056 Wall_Bay 8 0 30-Jun-18A | 20-Jul-18 A
SUS10058 RSB_Bay 8 4 12-Ju-18A | 03-Augl8
SUS10080 Top slab_SF Bay 4 15 24-Aug-18 07-Sep-18
SUS10092 Wall_Bay 9 10 21-Jul-18 A 09-Aug-18
SUS10095 RSB_Bay 9 8§ 04-Augl8  1l-Augls |}
SUS10150 Top slab_SF_Bay 5 15 08-Sep-18  22-Sep-18 _TOpslab_SF_BayS """"""""""""""""""
SUS10160 Dismantling of Struts _Bay 10 0 02-Jul-18A  07-Jul-18 A g'"ﬁ""'ﬁi's'rﬁéﬁfﬁﬁg' of Struts “Bay 10 o
SUS10170 Wall Bay 10 8 10-Aug-18  17-Aug-18 """""""""""""""""""""""""""""" mmmm Wall Bay 10 T o
SUS10180 RSB_Bay 10 8 12-Aug-18  19-Aug-18 S e RSB Bay 10T e
SUS10190 Top slab_SF Bay 6 15 23-Sep-18  07-Oct-18 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" _T0p slab_SF Bay6
Backfilling Works T ------------------------------------------------------------------------------------------------------------------------------------- r ------------------------------------------------
K-1A-SV3-9020 Backfilling (CH6+291 to CH6+347 +0.65mPD) 50 24-Aug-18 | 24-Oct-18 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Backfillin
K-1A-SV3-9030 Backfilling (CH6+347 to CH6+387 +0.65mPD) 68  08-Sep-18  29-Nov-18
K-1A-SV3-9040 Backfilling (CH6+387 to CH6+467 +0.65mPD) 80  08-Oct-18 12-Jan-19
SUS Structure from CH6+467 to 6+568 in Zone 4
Excavation and ELS Construction
K-1A-SV4-5950 | Excavation to Formation -27.0mPD 4 19-May-18 A 03-Aug-18 :
Construction of SUS Structure at Zone 4
System Works T ------------------------------------------------------------------------------------------------------------------------------------- r ------------------------------------------------
SUS10195 Base Slab_Bay 11 0 11-Jul-18A | 02-Aug-18 A """""""" E——— Basc Slab_Bay 11 """""""""""""""""""""""""
SUS10200 Dismantling of Struts_Bay 11 7 04-Aug-18  10-Aug-18 """"""""""""""""""""""""" mmm Dismantling of Struts _Bay 11T """""""""""""""""""""""""
SUS10220 Wall Bay 11 8 18-Aug-18  25-Aug-l8 """""""""""""""""""""""""""""""""""" mmmm Wali Bay 17T """""""""""""""""""""""""
SUS10225 RSB_Bay 11 8  20-Aug-18  27-Aug18 """"""""""""""""""""""""""""""""""""" mmmmm RSB Bay 11T """""""""""""""""""""""""
SUS10230 Top slab_SF_Bay 7 15 08-Oct-18  22-Oct-18 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """"" I Top slab_SF|
SUS10240 Base Slab_Bay 12 9 06-Aug-18 | 14-Aug-18 """"""""""""""""""""""""""" . Basc Slab_Bay 12T """""""""""""""""""""""""
SUS10260 Dismantling of Struts _Bay 12 7 19-Aug-18  25-Aug-18 """""""""""""""""""""""""""""""""""" mmm Dismantling of Struts_Bay 127 """""""""""""""""""""""""
SUS10280 Wall Bay 12 8 26-Aug-18  02-Sep-18 """"""""""""""""""""""""""""""""""""""""" s Wail Bay 12T """""""""""""""""""""""""
SUS10285 RSB_Bay 12 8 28-Aug-18  04-Sep-18 """"""""""""""""""""""""""""""""""""""""""" s RSB Bayi2 """""""""""""""""""""""""
SUS10288 Top slab_SF_Bay 8 15 23-Oct-18  06-Nov-18 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """"""""""""""""" E—
. @ Milestone Project ID :32 3MRP Aug - Oct 18 3 Mo.nt.hs Rolling Programme
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Section 5 of the Works-Completion of All Landscape Softworks
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SUS10290 Base Slab_Bay 13 8 15-Aug-18 22-Aug-18 |} @ Basc Slab_Bay 13 :
SUS10300 Dismantling of Struts_Bay 13 7 27-Aug18  02-Sep-18 7 mmmR Dismaniling of Struts _Bay 1371
SUS10310 Wall_Bay 13 8 03-Sep-18 10-Sep-18 """"""""""""""""""""""""""""""""""""""""""""""" e Wall Bay i3 o
SUS10315 RSB Bay 13 8 05-Sep-18 12-Sep-18 1 —RSB_Bay13 --------- r ------------------------------------------------
SUS10320 Base Slab_bay 14 8  23-Augl8  30-Aug-18 """"""""""""""""""""""""""""""""""""""" . Base Slab_bay 14 """""""""""""""""""""""""
SUS10325 Dismantling of Struts _Bay 14 7 04-Sep-18  10-Sep-18 """""""""""""""""""""""""""""""""""""""""""""""" mmm Dismantling of Struts ';?B?a'&' [
SUS10330 Wall Bay 14 8 11-Sep-18 18-Sep-18 T —WallfBay14r ------------------------------------------------

SUS10340 Top slab_Bay9_Tranditional 14 26-Sep-18 09-Oct-18

SUS10350 RSB_Bay 14 8  13-Sep-18 20-Sep-18 —RSB_Bay14 """""""""""""""""""""""""""""
SUS10360 Top slab_Bay10_Tranditional 8 10-Oct-18 17-Oct-18 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """"""" mmm— Top slab_Bay10_
Section 3 of the Works- Construction of District Cooling System (Subject to Excision) ------------------------------------------------------------------------------------------------------------------------------------- ------------------------------------------------
Construction of District Cooling System ------------------------------------------------------------------------------------------------------------------------------------- ------------------------------------------------
Construction of DCS Works at Zone 2 ------------------------------------------------------------------------------------------------------------------------------------- ------------------------------------------------
K-03-DCS-2500  Construction Working Shaft (Jacking Pit) from CHR5-077.43 to CHR5-103 12 23-Oct-18 05-Nov-18 T ------------------------------------------------------------------------------------------------------------------------------------- r -------------------------------- EE—
K-03-DCS-2510  Construction Working Shaft (Receiving Pit) from CHR5-077.43 to CHR5-103 12 30-Oct-18 12-Nov-18 1 ------------------------------------------------------------------------------------------------------------------------------------- r ------------------------------------------ [
Construction of DCS Works at Zone 3 ------------------------------------------------------------------------------------------------------------------------------------- ------------------------------------------------
K-03-DCS-3000  Laying Chilled Water Pipes from CHR5-103 to CHR5-163 42 25-Oct-18 12-Dec-18 1 ------------------------------------------------------------------------------------------------------------------------------------- r ----------------------------------- E—
Section 4A of the Works-Construction of Subway A (Subject to Excision) ------------------------------------------------------------------------------------------------------------------------------------- ------------------------------------------------
Bay 1 ------------------------------------------------------------------------------------------------------------------------------------- ------------------------------------------------
K-4A-BAY-1100  Installation of Sheetpile for Bay 1 21 05-Oct-18 | 30-Oct-18 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """ ———— ¢
Section 4B of the Works- Construction of Subway B (Subject to Excision) ------------------------------------------------------------------------------------------------------------------------------------- ------------------------------------------------
Bay 1 & 2 - T
K-4B-BAY-3100  Handover of Portion B 0 31-Jul-18* """""""""""""""""""""" |p Handover of Portion B """""""""""""""""""""""""
Bay 3 & 4 - T
K-4B-BAY-6020  Casting Blinding Layer for Bay 3 3 31-Jul-18A  02-Aug-18 """""""""""""""""""""" = Casting Blinding Layer for Bay 3™ e
K-4B-BAY-6040  Construction of Wall and Top Slab at Bay 3 30 03-Aug-18  06-Sep-18 """"""""""""""""""""""""" ———— - C, 6ifs'fr'dé't'ib'ri'6f'Wél'l'é'ri€1"T'6fi"Siéﬂ'éf'B'é&'? """"""""""""""""
K-4B-BAY-6050  Backfilling Works (Bay 3) 12 07-Sep-18 20-Sep-18 T _BackﬁlhnngOrks(Bay3) ------------------------------
K-4B-BAY-6055 | Diversion of temporary road on Bay 3 3 21-Sep-18 24-Sep-18 1 ----------------------------------------------------------------------------------------------------------------------- i--]j-i-\’-éf%ibﬁ of temporary road on Bay 3
K-4B-BAY-6060  Installation of Sheetpipe for Bay 4 15 26-Sep-18 13-Oct-18 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" —— Installation of Sheetpip|
K-4B-BAY-6070 | Excavation and Lateral Support works for Bay 4 21 15-Oct-18 08-Nov-18 1 ------------------------------------------------------------------------------------------------------------------------------------- r --------------------- R —
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. TRIEBHRESTE
Hufv NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ S Enghneerg and””
BB it omwipoeniotes
Activity 1D Activity Name Rem Start Finish July AUgust | September ] October per|
Dur 37 38 | 39 [ 20 [41
K-05-LCS-1000 Procurement of plant species 90  31-Jul-18 28-Oct-18
Section 7 of the Works-Preservation and Protection of Existing Trees
K-07-001-1000 Section 7 of the Works-Preservation and Protection of Existing Trees 420 04-Jan-16 A 23-Sep-19
. @ Milestone Project ID :32 3MRP Aug - Oct 18 3 Months Rolling Programme
= I Critical Activity . Date Revision Checked Approved
fin o A Layout : KL201403 3MRP
RERE Eﬁﬁﬂﬁ&h% B Non-Critical Activity 3 MRP Au 2018 - Oct 2018 Page 7 of 7 31-Jul-18 |Aug 18 - Oct 18
CHINA ROAD AND BRIDGE CORPORATION mmmmmmm Remaining Level of Effort g &
B Actual Work Page Tof7




