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General Submission

Major Temporary Works Design

Temporary Traffic Management

Water Works

ELS struct / waling

Chilled Water Pipes - DCS

Prelimiaries

Barge Loading Facilities

Materials Procurement (Major Materials)

K-PA-GSP-6840  ELS design for construction of subway A (Bay 1&5)

Major Construction Works Method Statement

K-PA-GSP-7455  Engineer's comments and approval

K-PA-GSP-7460  Method statement for Construction of subway A (Bay 1&5)

K-PA-GSP-7465 | Engineer's comments and approval

Implementation of Temporary Traffic Arrangement

K-PA-TTA-4400 TTA stage 4 - Road diversion for Handover of Portion N

K-PA-MP-1050  Manufacturing & delivery to site

K-PA-MP-1150 Manufacturing & delivery to site

K-PA-MP-1350  Manufacturing & delivery to site

K-DR-PRE-1800 | Submission of time-lapsed photographs and video

B meren once
Activity ID [Activity Name Rem| Start I Finish I September ] October November I December Bry
Dur [ 39 [ 40 a1 I ) a3
[ 02 [ 09 [ 16 | 23 30 [ 07 [ 14 [ 21 [ 28 [ 04 [ 1 [ 18 [ 25 [ 02 | 09 [ 16 [ 23 30
SUS updated + SCR for SUS calendar days Zone 3 stage 2 Time Compression delete Section 1 CSR : f
Project Key Dates :
Site Handover Date :
K-PK-SHD-1100  Portion B 0 30-Sep-18*% | T [’[P'dffi'éﬁ B
K-PK-SHD-1200  Portion B1 0 30-Sep-18% | T ) Portion BT
K-PK-SHD-1400 | Portion D 0 30-Nov-18* | T T e Portion DT
K-PK-SHD-1500  Portion E 0 30-Sep-18*% | T [ Portion BT
K-PK-SHD-1600 | Portion F 0 08-Oct-18* | T [ & DPortion 777
K-PK-SHD-1700  Portion H 0 30-Sep-18*% | T ¥ Portion H T
K-PK-SHD-2300  Portion P 0 30-Sep-18% | T ¥ Portion P~
K-PK-SHD-2500  Portion R 0 30-Sep-18*% | T ) Portion R~

6 28-Feb-18 A 05-Oct-18 S e 151.S design for construction of subway A (Bay 1&3)

3

28 07-Oct-18 03-Nov-18 | T
0 02-Oct-18 | T

80  30-Sep-18 18-Dec-18

57 10-Jun-16 A 25-Nov-18

155 06-Feb-17 A 03-Mar-19

453 20-Feb-16 A 27-Dec-19

8 23-Oct-17 A 07-Oct-18 _ Engineer's comments and approval
16-Aug-18 A 06-Oct-18 i Victhod statement for Construction of subway A (Bay T&3) s

o

R ettt R e e R R e e e e e b ame-
'

e Engineer's comments and approval

'
R i e ame-
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Activity ID Activity Name RDeLT- Start Finish I bepf;;nber I Oci%ber NOVETber I Deczg‘ber Izg’
02 09 16 23 30 07 14 21 2 04 11 18 25 02 09 16 23 30
K-DR-PRE-1480  Operation of temporary barging point 80 21-Jun-17 A 07-Jan-19 :
Instrumentation and Monitoring ------------------------------------------------------------------------------------------------------------------------------------- ﬂ
Tilt Monitoring Tile Plates ------------------------------------------------------------------------------------------------------------------------------------- .
K-IM-TMT-1000  Tilt Monitoring near PWCL 136 25-Apr-16A  12-Feb-19 | """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Section 1 of the Works-Remainder of the Works -----------------------------------------------------------------------------------------------------------------------------------------
Roadwork and Drainage Works -----------------------------------------------------------------------------------------------------------------------------------------
Road D4-3 (Ching Shung Road) """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Zone 2 R & D Works (Stage 1) CH410-CH340 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
SCR1000 SUS 0 02-0ct-18* | 0 SUST '
SCR1020 Trim westside Dwall 0 23Nov-18 | T """""""""""""""""""""""""""""""""""""""" & Trim westside Dwall T
SCR1040 DN250 sewerage (HKCH - FEMH24-1E - FMH24-1G) 18 04-Dec-18* = 24-Dec-18 | T EEEe—— DN25 ;"s'(
SCR1050 Proposed drainage (westbound) SMH14-13 to M111c 18 27-Dec-18%* 17-Jan-19
SCR1120 DN250 sewerage (FMH24-1G - FMH24-1F) 3 23-Nov-18% = 26-Nov-18 | T -DNZSOsewerage(FMH24lGFMH241
SCR1130 DN350x3 Rising main (from Subway B - FMH24-1B) phase 1 near EB Dwall 6 27-Nov-18%  03-Dec-18 | 7 —DN350x3Rlsmgmam(fromSubw
SCR1140 Proposed drainage M112 to M110 (eastbound) 18 27-Nov-18*  17-Dec-18 | """"""""""""""""""""""""""""""""""""""""""" — P féiiéégd'ai?ifﬁ%éé
SCR1150 Lay fresh watermain (eastbound) 24 04-Dec-18* 03-Jan-19 .
SCR1210 Construct and divert temporary footpath 12 04-Dec-18* 17-Dec-18
SCR1220 Sewerage (from FMH24-1F - FMH24-1B - FMH24-1C) 48 18-Dec-18 18-Feb-19
Shing Fung Road R & D Works (Stage 1)
SCR1260 DCS at Zone 2 Bay 1 (CH20 - CH35) 62 16-Oct-18* | 29-Dec-18
Zone 3 R & D Works (Stage 1) CH340 to CH270 - For shifting of gate no. 1 i
SCR1490 Demolition of Dwall (105mL) for Bay 5 - 7 0 29-0ct-18 | T """"""""""""""""""""" & Demolition of Dwali (105mL) for Bay 5-7 T
SCR1510 Drainage (westbound) SMH14-9A to SMH14-8 12 19-Nov-18* = 0l-Dec-18 | 7 """"""""""""""""""""""""""""""""""""" Em—— Drainage (westbound) SMH Zf—")'/?%ib'
SCR1520 Gully Construction 6 03-Dec-18*  08-Dec-18 | T """"""""""""""""""""""""""""""""""""""""""""""" mmm Gully Construction
SCR1530 Lay 300mm dia. salt watermain (westbound) 6 10-Dec-18* 15-Dec-18 | T 1 ------------------------------------------------------------------------------------------------------ E"t;};-ﬁ)@}ﬁfﬁ.&i—é:-ggﬁ
SCR1540 Removal oftemporary crane platform 6 17-Dec-18* 22-Dec-18 | T -g"-""""""""""""""""""""-""""""""""""""""""-""""""""""""-""""—w"li-e-ﬁ-l-o-\;éi-:[-)}:
SCR1550 Proposed drainage M109 to M108 (eastbound) 18 15-Oct-18%  05-Nov-18 | 7 """"""""""" EE—— Proposcd drainage M109 to M108 (eastbound) T
SCR1560 Proposed drainage M109¢ to M109 (eastbound) 12 06-Nov-18* = 19-Nov-18 | 7 ’:""'""""""""""""""""""""""""_'""""""""""Ffbﬁb's'éa'ifr'éi'flifg'é'1\'/1'15'9'6'fé'M'f0'9"(é5s'f55ﬁifd5'f"'
SCR1570 Gully Construction 6 20-Nov-18*  26-Nov-18 | T e s Gully Construction
SCR1580 Proposed drainage M108a to M108b (castbound) 11 06-Nov-18* = 17-Nov-18 | T e Proposed drainage M108a to MT08b (Gastbound)
SCR1590 Gully Construction 6 19-Nov-18* = 24Nov-18 | T T s Guily Construction T
. @ Milestone Project ID :39 3MRP Oct - Dec 18 3 Months Rolling Programme
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Activity ID Activity Name RDeLT- Start Finish I 5ept§9mbef I Oci%ber N0V§1mber I Decz;nber Izg’
[ 02 [ 09 [ 6 [ 23 30 [ 07 [ 14 [ 217 [ 28 [ 04 [ ™ [ 78 [ 25 [ 02 [ 090 [ 16 [ 23 [30
SCR1600 Lay 600mm dia. fresh watermain (eastbound) 6 26-Nov-18* | 01-Dec-18 : BN Lay 600mm dia. fresh watermain (:eas
SCR1610 Construct temporary access road (permanent pavement) to gate no. 1 and divert access road 30 17-Dec-18%* 23-Jan-19
Zone 3 R & D Works (Stage 2) CH270 to 190
SCR1730 Demolition of Dwall (110mL) for Bay 8 - 10 0 20-Dec-18
SCR1780 Proposed drainage M107 to M108 (eastbound) 16 20-Dec-18 10-Jan-19
Zone 4 SUS
SCR1880 Dismantling of Struts_S3 - 1 to 10 for Subway A 0 03-Dec-18 | T e & Dismantling of Struts_S3™- 1 to 'l'f)"f
SCR1890 Backfill to level approx. -2.3 mPD for DCS 33 03-Dec-18 12-Jan-19
Cheung Yip Street Cul de Sac
SCR2182 Storm drainage M103 to M105/M104 to M201/M104a to M104 48 20-Nov-18* | 17-Jan-19
SCR2183 Trim formation, lay subbase and kerb (half of cul de sac) 18 20-Nov-18 10-Dec-18 g I Trim formation, lay subbas
SCR2185 Lay bituminous pavement 18 11-Dec-18  03Jan-l9 | """""""""""""""""""""""""""""""""""""""""""""""""""""" _ """"""""""""""""
Road Dd-4 (Cheung Yip Street) -------------------------------------------------------------------------------------------------------------------------------------- .
CH220 - CH420 Southbound """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Part1 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Sewerage Works 1 -----------------------------------------------------------------------------------------------------------------------------------
K-01-RWS-9472 Laying Sewerage Pipe and Construction of FMH23-16A /FMH23-17A (Part 2) 0 30-Aug-18A  03-Sep-18 A M Taying Sewerage Pipe 'éifd'fféil&fr'ﬁé'tibﬁ'6f'F'Mﬁ'2'3' T6AFMH23-17A (Part2)
K-01-RWS-9473 Backfilling Sewerage Pipe and FMH23-16A /FMH23-17A (Part 2) 0 04-Sep-18A  10-Sep-18A | mmmmn Backfilling Sewerage’ ’iﬁé'?iﬁif FMH23-16A/FMH23-17A (Part2)
K-01-RWS-9475 Laying Sewerage Pipe aFMH23-15A (Part 2) 12 02-Oct-18 15-0ct-18 | T "_"'"""""""""'L'é'y'fﬁ'g'§é'v'v555'g'é'?ii5é'éﬁf\7fﬁi§"1'5'14'(?51"{'2") """""""""""""""""""""""""""
K-01-RWS-9476 Backfilling Sewerage Pipe FMH23-15A (Part 2) 12 16-Oct-18  30-Oct-18 | """"""""""" e Backfilling Sewerage Pipe FMH23-15A (Part2) T
K-01-RWS-9477 Relocation of Underground Utilities under Center Median 7 31-Oct-18 07-Nov-18 | T 1 -------------------------------------------- mmmms Relocation ofUndergroundUtlhtles under Center Median
Laying of Drainage Pipe and Construction of Manhole (M301 to M306) 1 -------------------------------------------------------------------------------------------------------------------------------------
K-01-RWS-9485 Excavation of Drainage Pipe and Manhole (M301 to M306) 6 01-Sep-I8A  08-Oct-18 "E"Ei'c'é\'f?a'ﬁ'dﬁ'é'f Drainage Pipe and Manhole (M301 to M306) T
K-01-RWS-9490 Laying Drainage Pipe and Construction of Manhole (M301 to M306) 15 11-Sep-18 A 19-Oct-18 " | E— [ 4ying Drainage Pipe and Construction of Manhole (M30T to M306) ™77
K-01-RWS-9500 Backfilling Drainage Pipe and Manhole (M301 to M306) 12 20-Oct-18  02-Nov-18 | T """"""""""""""" s Backfilling Drainage Pipe and Manhole (M301 to M306) :
K-01-RWS-9502 Construction of Gully and other drainage works along M301 to M306 10 08Nov-18  19-Nov-18 | 7 ’é"'""""""""""""""""""""'""""""—"""""""""'C'Bﬁ's'tih'c'fféﬁb'f"G'tiil'y"éiid'éfﬁ'ér"dféiﬁé'g'é'v'v'é'ri{é'éiﬁri
Water Works 1 -----------------------------------------------------------------------------------------------------------------------------------------
K-01-RWS-9580 Laying of Fresh Watemain Pipe 5 20Nov-18 = 24Nov-18 | T """""""""""""""""""""""""""""""""""""" B aying of Fresh Watermam Pipe” 1
K-01-RWS-9604 Laying of Salt Watermain Pipe 5 20Nov-18 = 24Nov-18 | T e B [aying of Salt Watermam Pipe
Road Works T T
K-01-RWS-1075 Construction of Subgrade Works and Subbase Works 5 26-Nov-18  30-Nov-18 | T Ty mmm Construction of Subgrade Wb'r'léé'éiid'@i

<* @ Milestone

I Critical Activity
I Non-Critical Activity
mmmmmm  Remaining Level of Effort
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_ Kovloon Developret Offce
Activity ID Activity Name RDeLT- Start Finish I bepi;;nber I OCZ%DGT' Novj;nber I Deczgﬂ)er Izg'
[ 02 [ 09 [ 16 [ 23 30 [ 07 [ 14 [ 21 [ 28 [ 04 [ 11 [ 18 [ 25 [ 02 | 09 [ 16 [ 23 30
K-01-RWS-1076 Road Base and Pavement Works 3 0l1-Dec-18 04-Dec-18 ! B Road Base and Pavement Work:s
K-01-RWS-1077 Temporary Road Construction for TTA stage 3 - phase 2 5 03-Dec-18 07-Dec-18
Part 2
Laying of Drainage Pipe and Construction of Manhole (SMH4048691, SHM4048692 and M401)
K-01-RWS-1052 Excavation of Drainage Pipe and Manhole (SMH4048691-92) 6 08-Dec-18 14-Dec-18
K-01-RWS-1052 Laying Drainage Pipe and Construction Manhole (SMH4048691-92) 18 12-Dec-18 04-Jan-19
K-01-RWS-1095 Relocation of Underground Utilities under Center Median 7 08-Dec-18 15-Dec-18 | T 1 ---------------------------------------------------------------------------------------------------- R é-l-déé{t-ib-ﬁ-é-f-U}f(-i;é-r-g
Section 1A of the Works -Construction of Supporting Underground Structure [ -------------------------------------------------------------------------------------------------------------------------------------
SUS and Ventilation Adits from CH6+150 to CH6+220 in Zone 1 | T |
Construction of Tunnel Box Structure ------------------------------------------------------------------------------------------------------------------------------------- ﬂ
Backfilling Works 1 ------------------------------------------------------------------------------------------------------------------------------------- ﬂ
K-1A-SV1-6900 Backfilling (bay 1 to bay 2) ( to +3.7m) 6 02-Oct-18  08-Oct-18 | T ’é"E"Eé'c'li'ﬁiifﬁé"(B'é'y"f'fé'B?i&'i')"('ib'¥3'-'7'fr'15 """""""""""""""""""""""""""""""""""""""
SUS and Ventilation Adits from CH6+220 to CH6+291 in Zone 2 | .
Construction of SUS Structure at Zone 2 1 -----------------------------------------------------------------------------------------------------------------------------------------
VA2 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A1610 Dismantling Struts_SV1__Bay 2 2| 28-Sep-18A | 01-Oct-18 '"""""""'""""""""""""'i?"l')"iéiﬁ?a'ﬁﬁi'ﬁé"S'ﬁiifé':S"VT:Eé'y"2' """""""""""""""""""""""""""""""""""""""""""""""""""""
A1620 Erect Scaffolding_Base Slab 1A & B 2 02-Oct-18 03-0Oct-18 | T ’;"i"E'r'éé't"S'c'é'f'f'dfdi'ﬁé_'ﬁé's'é"S'l?a'B'TA"&'B' """"""""""""""""""""""""""""""""""""""""""
A1630 Soffit formworks_Base Slab 1A & B 1 04-Oct-18  04-Oct-18 | 7 """ 1 Soffit formworks_Base Slab TA& B~
Scaffolding / Falseworks 1 -----------------------------------------------------------------------------------------------------------------------------------
Bay1 1 -----------------------------------------------------------------------------------------------------------------------------------------
A1642 Base Slab_Bay 1B § 15-Oct-18 = 22-Oct-18 | T """""""""""" mmmm Base Siab _Bay BT
A1668 RSB_Bay |WB 6  24-Oct-18 29-0ct-18 | T e mmmN RSB Bay IWB
A1710 Top Slab 1B 12 25-0ct-18  05-Nov-18 | T R mmm———— Top Slab 1B~
A2500 Dismantling of Struts_S1B - 1 to 5 3 09-Nov-18  1l1-Nov-18 | T """"""""""""""""""""""""""""" B Dismantiing of Struts_ STB-Tt05 T
A2510 Waterproofing Works (1440 m2) and Screeding Works (108 m3) 5 12-Nov-18  16Nov-18 | 0 —Waterprooﬁngworks(1440m2)and 'S'é'rééiﬁiig"Wdr'ﬁ;'s"(
A2520 Demolition of Dwall (96mL) 100 17-Nov-18 26-Nov-18
A2530 Backfilling Works for Bay 1 to +2mPD (950m3 ) 5 27-Nov-18 01-Dec-18
Bay 2
A2540 Dismantling of Struts_S1B-1to 5 5 30-Sep-18 04-Oct-18
A2550 Waterproofing Works (1440 m2) and Screeding Works (108 m3) 6  08-Oct-18 13-0ct-18 | T T Waierproofing Works (1440 m2) and Scroeding Works (108 m3) ™
A2552 Backfilling Works to S1B (950m3 ) 18 14-Oct-18 31-0ct-18 | T [ — Backfilling Works to STB (950m3) T
. @ Milestone Project ID :39 3MRP Oct - Dec 18 3 Months Rolling Programme
e I Critical Activity Lavout : KL201403 3MRP Date Revision Checked Approved
B e, | o 3 MRP Oct 2018 - Dec 2018 015 |OGE- o 1
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) B meren once
Activity ID Activity Name RDeLT- Start Finish I bepfgﬂber I Occtl.%ber N0V21mber I Decig‘ber I:lgl
[ 02 [ 09 [ 6 [ 23 30 [ 07 [ 14 [ 21 [ 28 [ 04 | 1 ] 18 [ 25 [ 02 [ 09 [ 16 [ 23 _[30
A2555 Dismantling of Struts SIB-6t09, SIA-1t06 7 01-Nov-18 07-Nov-18 : mmmm Dismantling of Struts_SIB -6 t0 9, SIA-T1t0 6 :
A2560 Demolition of Dwall (142mL) 15 08Nov-18 = 22-.Nov-18 | T """"""""""""""""""""""""""""" —— Demolition of Dwall (142mL)
SUS Structure from CH6+291 to 6+467 in Zone 3 e e
Construction of SUS Structure at Zone3 ------------------------------------------------------------------------------------------------------------------------------------- ﬂ
System Formworks - SUS Construction Works at Zone 3 1 -----------------------------------------------------------------------------------------------------------------------------------------
Bay 5107 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A2570 Dismantling of Struts_S4 - 1 to 7 0 03-Sep-18A  10-Sep-18 A | mmmmmmm Dismantling of Struts | 5’;‘1':'1'i6"7' """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A2580 Waterproofing Works (1440 m2) and Screeding Works (105 m3) 0 20-Sep-18A  23Sep-18A | . Water] 1’%6'6%5‘7'\76%1?5 (1440 m2) and Screeding Works (105 m3)
A2590 Backfilling Works to SIA (6850m3 ) 12 29-Sep-18A  11-Oct-18 s Backfilling Works to STA (6850m37) '
A2600 Dismantling of Struts_S1A - 7 to 12 6 12-Oct-18 17-0ct-18 | T o s Dismantling of Struts STA-7to 12T
A2610 Demolition of Dwall (105mL) 11 18-Oct-18 = 28-Oct-18 | T """"""""""""" mmmmm———— Demolition of Dwall (105mL)
Bay8to10 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A2240 Top slab_SF_Bay 9 8 15Sep-I8A = 07-Oct-18 | 0 I — """""" Top slab_ SF Bay 9 T
A2290 Top slab_SF_Bay 10 16  05-Oct-18  20-Oct-18 | """ e Top slab_SF Bay 10~
A2620 Dismantling of Struts_S4 - 8 to 12 for Bay 8 and Bay9 5 11-Oct-18 15-0ct-18 | T """""""" m Dismantling of Struts_S4 - 8to 12 for Bay 8 and Bayo T
A2625 Dismantling of Struts_S4 - 13 to 15 for Bay 10 3 24-Oct-18 26-0ct-18 | T e B Dismantling of Struts_S4 - 13'to 15 for Bay 10
A2630 Waterproofing Works (1540 m2) 13 17-Oct-18 29.0ct-18 | T T mmms— Waterproofing Works (1540 m2) T T
A2635 Screeding Works (115 m3) 2 30-Oct-18 31-0ct-18 | T ’é""""""'"""""""""""""""I""S'c'r'ééﬁi'ﬁ'g'wgrk'é'(f'1'5'51'3'5 """""""""""""""""""""""""""
A2640 Backfilling Works to S2A (6850m3) @400m3 (A) 18 26-Oct-18 12-Nov-18 | T ’é""""""'""""""""""""_""""'"""""""""Eifc'k'ﬁ'lii'ﬁéWb'rKé'fé"S'Z'K('G'g’S'O"HB5'@4'(50'&3"(14') """
A2645 Dismantling of Struts_S2A - 1 to 8 7 13-Nov-18  19-Nov-18 | T """"""""""""""""""""""""""""""""" mmm Dismantling of Struts_S2A-1t08 P
A2649 Backfilling Works to S1 (6350m3) @400m3 (B) 16 20-Nov-18  05-Dec-18 | 7 """"""""""""""""""""""""""""""""""""""""""" s Backfiiling Works 15'8'1"(63'5";31
A2650 Dismantling of Struts_S1 - 1 to 7 7 05Dec-18  1l1-Dec-18 | T """"""""""""""""""""""""""""""""""""""""""""""""" mmm Dismantling 5f'§t'riit'sf_'$i'
A2660 Demolition of Dwall (110mL) 11 09-Dec-18 = 19-Dec-18 | T """""""""""""""""""""""""""""""""""""""""""""""""""" E—— Demolition Ef;f'li
SUS Structure from CH6+467 to 6+568 in Zone 4 -------------------------------------------------------------------------------------------------------------------------------------
System Works - Construction of SUS Structure at Zoned -------------------------------------------------------------------------------------------------------------------------------------
Bay I1to 13 (Top Slab) 1 -----------------------------------------------------------------------------------------------------------------------------------------
A2340 Top slab_SF_Bay 11 0 10-Sep-18A  24-Sep-18A | EE—— T 513'&5;{65?:135&"1'1' """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A2370 Wall Bay 12 0 05-Sep-18A  13-Sep-18A | | m— Wall Bay 127 e
A2390 Top slab_SF_Bay 12 0 20-Sep-18A  30-Sep-18 A Top'slab_SF Bay 1277
A2420 Wall Bay 13 0 15-Sep-18A  27Sep-18A | =oosmm Wall Bay 13~
A2670 Top slab_SF Bay 13 13 30-Sep-18A  12-Oct-18 | T pe—m Top slab_SF Bay 13
. @ Milestone Project ID :39 3MRP Oct - Dec 18 3 Months Rolling Programme
ﬂFf E ﬁﬁ TiE ﬁ BE. _E_ I ‘Evj' I Critical Activity Layout : KL201403 3MRP Date Revision Checked Approved
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"“‘:{T‘V NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁﬁé@;ﬁm
) B meren once
Activity ID Activity Name RSS: Start Finish I bepi;es;nber I Ocz%ber Novi;nber I Deci;nber IZBY
[ 02 [ 09 [ 16 [ 23 30 [ 07 [ 14 27 [ 28 [ 04 [ 11 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [30
A2680 Dismantling of Struts S4 - 16 to 25 10, 15-Oct-18 24-Oct-18 ' Emm— Dismantling of Struts_S4 - 16 to 25 f
A2700 Waterproofing Works (1900 m2) 4 25-0ct-18 | 28-Oct-18 | T P B Waterproofing Works (1900 m2) T
A2710 Screeding Works (145 m3) 3 29-Oct-18 31-0ct-18 | T """"""""""""""""""""" ® Screeding Works (145'm3) T
A2720 Backfilling Works to S3 (8760m3) @400m3 (C) 22 01-Now-18 = 22Nov-18 | """""""""""""""""""""""" Ee—— Backfilling Works to S3 8760m3) @400m3 (C
A2730 Dismantling of Struts_S3 - 1 to 10 10 23-Nov-18  02-Dec-18 | —DlsmantlmgofstrutsS31t010
A2740 Backfilling Works to S2 (3230m3) @400m3 (D) 8 03-Dec-18 10-Dec-18
A2750 Dismantling of Struts S2 -1to 5 5 10-Dec-18 14-Dec-18
A2752 Backfilling Works to S1 (7730m3) @400m3 (E) 20 15-Dec-18 03-Jan-19
Bay 14 to 15 (Top Slab)
A2440 Base Slab_bay 14 8 27-Sep-18 A 07-Oct-18
A2450 Dismantling of Struts _Bay 14 7 12-0ct-18  18-Oct-18 | T """""""" s Dismantling of Struts _Bay 14
A2460 Wall Bay 14 8 19-Oct-18 26-0ct-18 | T 1—Wa117Bay14 ----------------------------------------------------------------------------------
A2490 Top slab_Bay 14 15 01-Nov-18 15-Nov-18
A2770 Dismantling of Struts_S4 - 26 to 28 & DS1-4 7 18-Nov-18 24-Nov-18
A2780 Waterproofing Works (1350 m2) 3 25-Nov-18 27-Nov-18
A2790 Screeding Works (100 m3) 2 28-Nov-18 29-Nov-18
A2800 Backfilling Works to S3 (5670m3) @400m3 (F) 15 30-Nov-18 14-Dec-18
A2810 Dismantling of Struts_S3 - 11 to 14 8 15-Dec-18 22-Dec-18 — Dlsmantlmg
A2830 Backfilling Works to S2 (6040m3) @400m3 (G) 16/ 23-Dec-18 07-Jan-19
Section 3 of the Works- Construction of District Cooling System (Subject to Excision)
Construction of District Cooling System
Construction of DCS Works at Zone 2
SCR1030 DCS at Zone 2 Bay 2 to Bay 4 (CH35 - CH110) 24 27-Nov-18%* 24-Dec-18
Construction of DCS Works at Zone 3
SCR1500 Zone 3 DCS (3 x 900) south of Gate 1 bridge (CH140 - CH190) 18 29-Oct-18 17-Nov-18
SCR1740 Zone 3 DCS (3 x 900) westbound (CH190 - CH270) 28 20-Dec-18%* 24-Jan-19
Construction of DCS Works at Zone 4
K-03-DCS-7800  Construction of DCS Valve Pit 65 10-Aug-18 A 17-Dec-18
K-03-DCS-7810  ELS for DCS (Outside of SUS) 48 20-Nov-18* 17-Jan-19
Section 4A of the Works-Construction of Subway A (Subject to Excision)
K-4A-BAY-1900  ELS for Subway A Bay 1 (west of D-wall) 48 02-Oct-18* = 27-Nov-18 | 1 | | | 'L'S'fb'r"S'ﬁiiv'&éﬁ%"i?ii&'i"(Vv'és'f'df'ﬁ:\?éfli
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Activity ID Activity Name Rem Start Finish | September | October November | December [ary|
Dur | 39 | 40 41 | 42 |43
[ 02 [ 09 [ 16 | 23 30 [ 07 [ 14 [ 27 [ 28 [ 04 [ 1 | 18 | 25 | 02 09 16 23] 30

K-4A-BAY-1910

K-4A-BAY-1930

K-4A-BAY-1960

Section 4B of the Works- Construction of Subway B (Subject to Excision)

Bay 1 & 2

K-4B-BAY-3100
Bay 3 & 4
K-4B-BAY-3310
K-4B-BAY-3330
K-4B-BAY-3340
K-4B-BAY-3350
K-4B-BAY-3360

K-4B-BAY-3370

Form wall opening for Subway A
ELS for Subway A Bay 3 (east of D-wall)

Construction of Subway A Bay 2 (within SUS)

Handover of Portion B

Backfilling Works (Bay 3)

Excavation and Lateral Support works for Bay 4
Casting Blinding Layer for Bay 4

Construction of Base Slab at Bay 4

Construction of Wall and Top Slab at Bay 4

Backfilling Works (Bay 4)

Section 5 of the Works-Completion of All Landscape Softworks

K-05-LCS-1000

Procurement of plant species

Section 7 of the Works-Preservation and Protection of Existing Trees

K-07-001-1000

Section 7 of the Works-Preservation and Protection of Existing Trees

33 03-Dec-18* 12-Jan-19
48  26-Nov-18 23-Jan-19

48 03-Dec-18* 30-Jan-19

0 30-Sep-18% | T

12. 02-Oct-18 15-Oct-18

15 14-Sep-18 A 19-Oct-18

5 20-Oct-18 25-Oct-18
12 26-Oct-18 08-Nov-18 | T
30 09-Nov-18 | 13-Dec-18

20  14-Dec-18 09-Jan-19

90  30-Sep-18 28-Dec-18

390 04-Jan-16 A 08-Nov-19

I Backfilling Works (Bay 3)

' '
B eI L e e e e b ame-
' '

'

' '
NN

'

'

'

I Excavation and Lateral Support works for Bay 4

' '
R e e i e e b ame-
' '

I Casting Blinding Layer for Bay 4

R e bbbl e b e e b ame-
' '

s Construction of Base Slab at Bay 4
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