Project Key Dates
Project Completion Date

K-PK-PCD-1400  Section 4A - Construction of Subway A

K-PK-PCD-1500  Section 4B - Construction of Subway B

Site Handover Date

K-PK-SHD-1100 | Portion B

K-PK-SHD-1200 | Portion B1

K-PK-SHD-1300 | Portion C

K-PK-SHD-1400 | Portion D

K-PK-SHD-1500  Portion E

K-PK-SHD-1600 | Portion F

K-PK-SHD-1700  Portion H

K-PK-SHD-1900 | Portion K

K-PK-SHD-2200 | Portion O

K-PK-SHD-2300 | Portion P

K-PK-SHD-2500 | Portion R

General Submission

Major Construction Works Method Statement
K-PA-GSP-7455  Engineer's comments and approval
K-PA-GSP-7460  Method statement for Construction of subway A (Bay 1&5)
K-PA-GSP-7465  Engineer's comments and approval

Temporary Utility Diversion Works
Temporary Diversion for CLP Cable at CH6+560

K-PA-TUD-4100 Removal of Temporary Support to Utilities at Zone 4
Temporary Traffic Management

Temp Traffic Arrangement Schemes

Materials Procurement (Major Materials)
Water Works

K-PA-MP-1050  Manufacturing & delivery to site

KL/2014/03-Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway

K-PA-TTA-8950 Submission and approval of TTA schemes-TTA stage 4 for re-construction of Shing Cheong Road

7 23-Oct-17 A
3 16-Aug-18 A

28  03-Dec-18

15 11-Jan-19

90  30-Nov-18

45 20-Aug-18 A

31-Jan-19*

03-Jan-19*

30-Nov-18*

30-Nov-18*

30-Nov-18*

30-Nov-18*

30-Nov-18*

06-Dec-18%*

30-Nov-18*

31-Dec-18*

31-Dec-18*

30-Nov-18*

30-Nov-18*

06-Dec-18

02-Dec-18

30-Dec-18

25-Jan-19

27-Feb-19

13-Jan-19
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K-DR-PRE-1800 | Submission of time-lapsed photographs and video

Barge Loading Facilities

K-DR-PRE-1485 ' Demolition of the barging point
Instrumentation and Monitoring

Tilt Monitoring Tile Plates

K-IM-TMT-1000  Tilt Monitoring near PWCL
Section 1 of the Works-Remainder of the Works
Roadwork and Drainage Works

Road D4-3 (Ching Shung Road)

Zone 2 R & D Works (Stage 1) CH410-CH340

SCR1030 DCS at Zone 2 Bay 2 to Bay 4 (CH35 - CH110)
SCR1040 DN250 sewerage (HKCH - FMH24-1E - FMH24-1G)
SCR1043 DN375 sewerage (FMH-E to FMH-D)

SCR1045 Lay 300mm dia. salt watermain (westbound)

SCR1050 Proposed drainage (westbound) SMH14-13 to M111c¢
SCR1060 Gully Construction

SCR1080 Removal of crane platform

SCR1085 Laying of New Utilities at Roundabout

SCR1090 Backfill to level approx. +4.5 mPD

SCR1100 Trim formation, lay subbase and kerb

SCR1120 DN250 sewerage (FMH24-1G - FMH24-1F)

SCR1130 DN350x3 Rising main (from Subway B - FMH24-1B) phase 1 near EB Dwall
SCR1132 DN375 Sewerage (FMH-E to FMH24-B)

SCR1133 Construct and divert temporary footpath

SCR1135 Sewerage (from FMH24-1F - FMH24-1B - FMH24-1C)
SCR1139 Lay fresh watermain (eastbound)

SCR1140 Proposed drainage M112 to M110 (eastbound)

SCR1160 Proposed drainage M110c to M110 (eastbound)
SCR1170 Gully Construction

SCR1180 Laying of New Ultilities at Roundabout

331 20-Feb-16 A 26-Oct-19

13 14-Dec-18 31-Dec-18

72 25-Apr-16 A 09-Feb-19

25 14-Dec-18 15-Jan-19
21 08-Jan-19 31-Jan-19
21 08-Jan-19 31-Jan-19
21 08-Jan-19 31-Jan-19
18  16-Jan-19 08-Feb-19
6 09-Feb-19 15-Feb-19
6  16-Feb-19 22-Feb-19
13 09-Feb-19 23-Feb-19
7 16-Feb-19 23-Feb-19
11 25-Feb-19 08-Mar-19
12. 20-Dec-18 05-Jan-19
12. 20-Dec-18 05-Jan-19
11 07-Jan-19 18-Jan-19
6 19-Jan-19 25-Jan-19
44 26-Jan-19 21-Mar-19
27 14-Dec-18 17-Jan-19
23 31-Dec-18 26-Jan-19
8  28-Jan-19 08-Feb-19
8  09-Feb-19 18-Feb-19

13 09-Feb-19 23-Feb-19

. TAIEREE

Hfder V NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ Oivi Engineering and

avelopmen lepartmen’

B s once
Activity ID Activity Name Rem Start Finish NOVETDGF I Dec:;ber I Jaflléary I f—eb4r:ary I’lirgh
D
o 28 | 04 | 11 [ 18 [ 25 [ 02 | 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 | 03 [ 10 [ 17 [ 24 [03
Prelimiaries :

I [ aying of

<* @ Milestone

I Critical Activity
I Non-Critical Activity
mmmmmm  Remaining Level of Effort

B Actual Work

RERELEFRETELSS

CHINA ROAD AND BRIDGE CORPORATION

3 MRP Dec 2018 - Feb 2019

Page 2 of 8

Project ID :36 3MRP Dec - Feb 19 3 Months Rolling Programme
Layout : KL201403 3MRP Date Revision Checked Approved

Page 2 of 8 30-Nov-18 |Dec 18 - Feb 19




Hyder i; AVEINVRDT

Hyder - Meinhardt WV

KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway

/6 TRIEBHRESTE
Civil Engineering and
CEDD Development Department
e B
Kowloon Development Ofice

B Actual Work

Page 3 of 8

Activity ID Activity Name RDeLT- Start Finish NOV:e‘Tbef I Dec:g]ber I Jarltéary I "eb‘{:ar}’ I"i"gh
28 | 04 | 11 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 03 [ 0 [ 17 [ 24 |03

SCR1182 Backfill to level approx. +4.5 mPD 5 19-Feb-19 23-Feb-19 : mmm Backfill t
SCR1190 Trim formation, lay subbase and kerb 12.  25-Feb-19 09-Mar-19 | —
Shing Fung Road R & D Works (Stage 1) T
SCR1250 Subway B construction (Bay 4) 0 23-Jan-19 | T & Subway B construction (Bay 4)
SCR1260 DCS at Zone 2 Bay 1 (CH20 - CH35) 44 10-Dec-18 | Ol1-Feb-19 | T — """"""""""""""""""""""""""""""""""""""""" DCS at Zone 2 Bay 1 (CH20 - CH3.
SCR1262 Backfill to level approx. +3.0 mPD 5 02-Feb-19 11-Feb-19 | T mmmm——" Backfill to level approx.
SCR1265 Sewerage (FMH-B to FMH-D) 23 12-Feb-19 09-Mar-19 | I
SCR1270 Lay fresh and salt watermains 28  12-Feb-19 15-Mar-19 | ]
SCR1280 DN350x3 Rising main (from Subway B - FMH24-1B & FMH24-1B to FMH2.0) 23 12-Feb-19 00-Mar-19 | e
Zone 3 R & D Works (Stage 1) CH340 to CH270 - For shifting of gate no. 1
SCR1500 Zone 3 DCS (3 x 900) south of Gate 1 bridge (CH140 - CH190) 0 31-Oct-18A  26-Nov-18 A | EE——— 7ofc 3 DCS (3 x 900) south of Gate T 'B'riiig'é'iﬁﬁ'f 40 - CHI90) T
SCR1502 Trim W/B D-Wall 0 17-Nov-18 A = 28-Nov-18 A T . | Tim W/B D-Wall T T
SCR1505 Backfill to Formation 0 03-Nov-1SA 30-Nov-18A | Ss—— Backfill to Formation
SCR1507 Lay 300mm dia. salt watermain (westbound) 0 17-Nov-18 A  20-Nov-18A | 7 B Lay 300mn dia. salt watermain (westbound) ¢ T
SCR1510 Drainage (westbound) SMH14-9A to SMH14-8 0 21-Nov-18A 28Nov-18A | — 5r'éifl?a'é'e"('vv"ééiﬁdiﬁi&')'SfMHTZf'9"A'E6"S'MHT4"8 """"""""""""""""""""""""""""""""""""""""""
SCR1520 Gully Construction 0 27-Nov-18A  30-Nov-18 A : “Guily Construction T T
SCR1546 Lay 600mm dia. fresh watermain (eastbound) 0 22-Nov-18 A  29-Nov-18 A | 77— Lay 600mm dia. fresh Wé{éﬁﬁéfﬂ(é%{ﬁt}bﬁﬁﬁ)- ----------------------------------------------------------------------------------
SCR1560 Proposed drainage M109¢ to M109 (eastbound) and 750.dia 0 07-Nov-18 A  22-Nov-18A | | EEEE—— -r-df)-dééd-dr-éii{é-g-é-lﬂ/rf()-()-é.ib-I\-/[-i'(if)"(-éé's.tBéifﬁa.)'é-ﬁff 750.dia T
SCR1570 Gully Construction 0 20-Nov-18 A  27-Nov-18A | 1 mmmmm Glilly Construction T
SCR1577 Trim formation, lay subbase and kerb 5 28-Nov-18A  05-Dec-18 """""""""""""""""""'"ii"""T'riiif'f'dfr}iéiié}{'15&'5&5655&'5:1&'1(&%5 """""""""""""""""""""""""""""""""""""""""""
SCR1579 Road Pavement Works 5 06-Dec-18 = 1l-Dec-18 | """"E'REéHFéVéiﬁéﬁi'Wdﬂié """""""""""""""""""""""""""""""""""""""""""""""
SCR1610 TTA Setup and Diversion of Gate No.1 Access Road (Permanent Road) to HKCH 5 12-Dec-18 17-Dec-18 | T s TTA -S-é"tﬁﬁ-éﬁa-jjiifér-s-i(-)ﬁ of Gate No.T Access Road (Permanent Road) to HKCH
SCR1615 Diversion of Gate No.1 Access Road (Permanent Road) to HKCH 0 18Dec-18 | . ﬁiVéféibﬁ'éf'Gé'té' No.1"Access Road (Permanent Road) to HKCH 7777
SCR1620 Remove temporary bridge no. 1 to HKCH 11 18-Dec-18 02-Jan-19 | T — ------------------------- Remove temporary bridge no. 1to HKCH 77T
SCR1630 Backfill to level approx. +3.0 mPD (CH110 - CH140) 9 03-Jan-19 12-0an-19 | mmmm—— Backfill to level approx. +3.0 mPD (CHI10 - CH140)
SCR1640 Zone 3 DCS (3 x 900) westbound (CH110 - CH140) 11 14-Jan-19 25-Jan-19 | mmmmm—— Zone 3 DCS (3 x 900) westbound (CHIT0 -
SCR1645 Backfilling to Formation 4 26-Jan-19 30-dan-19 | mm Backfilling to Formation
SCR1650 Drainage (westbound) SMH14-9A to M111¢ 5 31-Jan-19 08-Feb-19 | T mmmm  Drainage (westbound) SMH
SCR1655 Gully Construction 5 09-Feb-19 14-Feb-19 | T mmmn Guily Construction
SCR1660 Lay 300mm dia. salt watermain (westbound) 5 09-Feb-19 14-Feb-19 | I B Lay 300mm dia. salt
SCR1670 Lay new UU across Gate 1 20 14-Jan-19 08-Feb-19 | T D Tlay new UU across Gate 1
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SCR1680 Proposed drainage M110 to M109 (eastbound) 11 14-Jan-19 25-Jan-19 : Pr0posed drainage M110 to MI09 (eastboung
SCR1685 Backfilling to Formation 4 26-Jan-19 30-Jan-19 | B Backfilling to Formation
SCR1690 Proposed drainage M109d to M109¢ (eastbound) 6  31-Jan-19 09-Feb-19 | T Emmm—— Proposed drainage M109d
SCR1695 Gully Construction 5 11-Feb-19 I5-Feb-19 | mmm Gully Construction’
SCR1700 Lay 600mm dia. fresh watermain (eastbound) 6 11-Feb-19 16-Feb-19 | T Ems Lay 600mm dia. fi
SCR1702 Trim formation, lay subbase and kerb 6 18-Feb-19 23-Feb-19 | e e . Trim form
SCR1705 Lay bituminous pavement 9 25-Feb-19 06-Mar-19 | e
Zone 3R & D Works (Stage 2) CH270 10 190 T
SCR1730 Bekfilling to Level approx. +3.0 mPD (Phase 2) 0 10-Dec-18 | T """'""'"0"E'c'l'c'fiﬁfﬁ?g'ib"Ilé'\}éi'éio'ﬁr'd{'%E'O'ﬁlﬁﬁ'(i"ﬁé's'é'2') """""""""""""""""""""""""""""""""
SCR1740 Zone 3 DCS (3 x 900) westbound (CH190 - CH270) 23 10-Dec-18 08-Jan-19 | T — """"""""""""""""""""""" Zone'3 DCS (3 x900) westbound (CH190 - CH270)
SCR1750 Drainage (westbound) SMH14-8 to SMH14-5 10 03-Jan-19 14-Jan-19 | " Drainage (westbound) SMH14-8 to SMH14-5"
SCR1760 Gully Construction 9 15-Jan-19 24-Jan-19 | mmmmmmmn Guily Construction T
SCR1770 Lay 300mm dia. salt watermain (westbound) 9 15-Jan-19 24-Jan-19 | mm— Tay 300mm dia. salt watermain (westbound) -
SCR1780 Proposed drainage M107 to M108 (eastbound) 16 10-Dec-18 29-Dec-18 | T I | FI oposed drainage M107 to M108 (eastbound) T
SCR1790 Lay 600mm dia. fresh watermain (eastbound) 11 31-Dec-18 12-Jan-19 | _ -------------------- Lay 600mm dia. fresh watermain (eastbound)
SCR1800 Proposed drainage M107e to M107b (eastbound) 11 31-Dec-18 12-Jan-19 | _ -------------------- Proposed drainage M107¢ to M107b (eastbound)
SCR1810 Gully Construction 9  14-Jan-19 23Jan-l9 | . Guilly Construction T
SCR1820 Backfill to level approx. +4.5 mPD to formation level 8  24-Jan-19 01-Feb-19 | T s Backfill to Tevel approx. +4.5 mPD 1
SCR1830 Trim formation, lay subbase and kerb 16 02-Feb-19 23-Feb-19 | e e Tim formT
SCR1840 Lay bituminous pavement 17 25-Feb-19 15-Mar-19 | e
Zone 4 SUS
SCR1880 Dismantling of Struts_S3 - 1 to 10 for Subway A 0 20Nov-18A | T & Dismantiifg of Struts_S3 - T 't'é'i'()"fé'r"S'ﬁB'\Ev'é&?i """""""""""""""""""""""""""""""""""""""""""""""
SCR1890 Backfill to level approx. -2.3 mPD for DCS 33 12-Dec-18 | 22Jan-l19 | T — """""""""""""""""""""""""""""""" Backfiil to level approx. -2.3'mPD for DCS™ ™
SCR1900 Backﬁll to level approx. +1.0 mPD fOI' drainage and sewerage 23 23-Jan-19 21—Feb—19 T """""""""""""""""""""""-""""""""""""""""_""""-""""""""""""""""""Baéi(-ﬁﬂ-&)-i‘
Zone 4R & D Works T
SCR1980 Construction of DCS Valve Pit 50 10-Aug-18 A | 30-Jan-10 | —— —ConstructlonofDCSValvePlt """""
SCR1990 ELS for DCS (Outside of SUS) 48 14-Dec-18 14-Feb-19 | T —ELSforDCS(Outs1(
SCR2000 Form wall opening for DCS CYS Section 16 23-Jan-19 13-Feb-19 | T oy D Form wall opening for
SCR2010 Zone 4 DCS Works (CH270 - CH330 & CYS Section) 61 31-Jan-19 16-Apr-19 | ]
SCR2020 Storm drainage M107 to M105/M204 to M201/SMH14-5 to M105A 43 22-Feb-19 13-Apr-19 | e
SCR2040 Sewerage FMH23-4 to FMH23-3 and FMH23-1 to FMH23-2 43 22-Feb-19 13-Apr-19 | e
. @ Milestone Project ID :36 3MRP Dec - Feb 19 3 Months Rolling Programme
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Section 1A of the Works -Construction of Supporting Underground Structure
SUS and Ventilation Adits from CH6+150 to CH6+220 in Zone 1

Construction of Tunnel Box Structure

_ B s once
Activity ID Activity Name RDeLT- Start Finish NOVZTber I Deczg"bef I Jar;téary I Feb‘{:ary I"i"gh
28 ] 04 | 1 [ 18 [ 25 | 02 [ 09 [ 76 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 2403
SCR2050 Lay fresh and salt watermains 72 21-Feb-19 22-May-19 : —
Road D4-4 (Cheung Yip Street)
CHI00 to CHI50 Cheung Yip Street Cul de Sac
Cheung Yip Street Cul de Sac T
SCR2570 SRT for half of cul de sac near HKCH 0 12-Oct-18A  30-Nov-18 A | — "'S'R"T'"f'dr"ﬁé'l'f"b'f'élii'dé"s'éé"ﬁe’é’r'ﬁk’éﬁ """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""
SCR2580 Excavation Works and PV C Pipe Laying for Utilities 0 12-Nov-18A 16-Nov-18A |  mEmm Excavation Werks and PVC Pipe Laying for 'fftiiiffe'é """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
SCR2590 Trim formation, lay subbase and kerb (half of cul de sac) 7 17-Nov-18A  07-Dec-18 | S — T 'ri'rn"'f'o'fr'riéiféﬁ'ié'y"s'ilﬁﬁ?is'é' and kerb (half of cui'de'sac) T
SCR2600 Laying of Bituminous Pavement(half of cul de sac) 4 08Dec-18  12-Dec-18 | T """""""i'"L'é"y'liig"éf'"ﬁfﬁifﬁiﬁb'ﬁé'i‘é'v'éfﬁéﬁf(ﬁé'l'f"b"f"é'llf'dé'é?a'é') """"""""""""""""""""""""""""""""""""""
SCR2610 TTA Setup and Diversion of Permanent Road to HKCH 5 13-Dec-18  18-Dec-18* | T . TTA Setup ?a'fﬁ Diversion of Permanent Road to HKCH ~ T
SCR2620 Storm drainage M103 to M105/M104 to M201/M104a to M104 48 20-Dec-18 = 20-Feb-19 | T S """"""""""""""""""""""""""""""""""""""" Storm drainag
SCR2630 Lay bituminous pavement 22 21-Feb-19  18Mar-19 | P ——
CH220 - CH420 Southbound
Part1 T
Road Works T
K-01-RWS-1076 Road Base and Pavement Works 0 13-Nov-18A 22-Nov-18A | 1 " Road Bjse and Pavement Works T
K-01-RWS-1077 Temporary Road Construction for TTA stage 3 - phase 2 0 24-Nov-18A 26-Nov-18A | s Tepporary Road Construction for 'TTK's'fé'gE'S'"'ﬁHé'sE'i """"""""""""""""""""""""""""""""""""""""""""""""
Part2 T
Sewerage Works T
K-01-RWS-1050 Excavation of Sewerage Pipe and FMH23-16A to FMH23-17 (Part 3) 10 07-Dec-18  18Dec-18 | 1 EE—— | Xéé'v'é'tib'ri'6f“"§5§v'é"r5é"e'15f£>5'éffdFK/I’ﬁi’i"féA"ib"F’Mﬁ'i?'1'7"('}"55 )
K-01-RWS-1050 Laying Sewerage Pipe and Construction of FMH23-17 (Part 3) 18 19-Dec-18 HJan-l9 | T T T _ """"""""""""""""""" Laying Sewerage Pipe and Construction of FMH23-17 (Part 3
K-01-RWS-1051 Backfilling Sewerage Pipe and FMH23-17 (Part 3) 9 12-Jan-19 2-0an-19 |, " Backfiliing Sewerage Pipe and FMH23-17 (Part
Water Works T
K-01-RWS-1060 Laying of Fresh Watemain Pipe 5 23-Jan-19 28Jan-19 | T e Laying of Fresh Watermain Pipe T
K-01-RWS-1098 Laying of Salt Watermain Pipe 5 29-Jan-19 02-Feb-19 | T m Laying of Sait Watermain Pipe
Road Works e
K-01-RWS-1078 Construction of Subgrade Works and Subbase Works 7 04-Feb-19 14-Feb-19 | T . Construction of Subg
K-01-RWS-1079 Road Base and Pavement Works 5 15-Feb-19 20-Feb-19 | T B Road Base ar
K-01-RWS-1080 Temporary Road Construction for TTA stage 3 - phase 3 10 19-Feb-19  01-Mar-19 | T E— Te
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Backfilling Works '
K-1A-SV1-6900  Backfilling (bay 1 to bay 2) ( to +3.7m) 6 23-Apr-18A  06-Dec-13 |I—— e Backfiliing (bay 1 to bay '2')"(' to+3.7m) T
SUS and Ventilation Adits from CH6+220 to CH6+291 in Zone 2 |y e
Construction of SUS Structure at Zone 2
Scaffolding / Falseworks T
Bay 1 T
A2500 Dismantling of Struts_SIB - 1 to 5 0 16-Nov-18A 20-Nov-18A | mmm Dismantiifg of Struts STB-Tto 5™ 1
A2510 Waterproofing Works (1440 m2) and Screeding Works (108 m3) 4 29-Nov-18A  03-Dec-18 | T ii"Wéféfb'fdb'ﬁﬁg"WEfli's"('1'4'40'ﬁii)'éﬁd"S'c'fé'édiﬁé'WBfl?s"('1'0'8' m3)
A2515 Backfilling Works for Bay | to +2mPD (950m3 ) 10 04-Dec-18 = 13-Dec-18 | T """—"""""'""E?a'éi{ﬁﬁiﬁg'"WBr"l%'s'fb'r'E5§"i"f6'¥iﬁfPﬁ'i§55fﬁ3'")' """""""""""""""""""""""""""""""""""""""
A2520 Demolition of Dwall (96mL) 10 14-Dec-18 = 23-Dec-18 | T E— D Eﬁiéiffl'dﬁ'b'f'ij'\?v'éﬁ'(%'rﬁf) """""""""""""""""""""""""""""""""""
Bay2 T
A2552 Backfilling Works to S1B (950m3 ) 9 20-Oct-18 A 08-Dec-13 | —— Eh'c'k'ﬁ'liiﬁéWE)'r'l{é'fé"S'fE'("9'5'0'fr33") """"""""""""""""""""""""""""""""""""""""""
A2560 Demolition of Dwall (142mL) 15 14-Dec-18  28Dec-18 | T E—— D Er'ﬁb'lifféff of Dwall (142mL)
SUS Structure from CH6+291 to 6+467 in Zone 3
Construction of SUS Structure at Zone 3
System Formworks - SUS Construction Works at Zone 3 T
Bay 5107 T
A2610 Demolition of Dwall (105mL) 0 17-Nov-18A  28Nov-18A | 0 s Demolition of Dwall (105mL) T
Bay 81010 T
A2630 Waterproofing Works (1540 m2) 0 31-Oct-18A  03-Nov-18 A |HER Waterproofing Works (1540 mp) 77
A2645 Dismantling of Struts_S2A - 1 to 8 0 07-Nov-18A  15-Nov-18A | s Dismantling of truts S2A - Tto8 T
A2649 Backfilling Works to S1 (6350m3) @400m3 (B) 10 08-Nov-18A  09-Dec-18
A2650 Dismantling of Struts_S1 -1 to 7 7/ 11-Nov-18 A 15-Dec-18
A2660 Demolition of Dwall (110mL) 11 13-Dec-18 23-Dec-18
SUS Structure from CH6+467 to 6+568 in Zone 4
System Works - Construction of SUS Structure at Zone 4
Bay I1to 13 (Top Slab) T
A2700 Waterproofing Works (1900 m2) 0 07-Nov-18A  11-Nov-18A [ I mmmn Waterproofing Worky (1900 m2) 777
A2710 Screeding Works (145 m3) 0 12-Nov-18A  13-Nov-18A | B Screeding Works (|45 m3) T T e
A2720 Backfilling Works to S3 (8760m3) @400m3 (C) 0 07-Nov-18A 14-Nov-18A | I mmmm— Backfiling Work} to S3'(8760m3) @400m3 (C) 1 T
A2730 Dismantling of Struts_S3 - 1 to 10 0 15-Nov-18A  20-Nov-18A | mmsm Dismantlifgof Struts S3-Tto 10 T
. @ Milestone Project ID :36 3MRP Dec - Feb 19 3 Months Rolling Programme
ﬂFf E ﬁﬁ TiE ﬁ BE. _E_ I Evj' I Critical Activity Layout : KL201403 3MRP Date Revision Checked Approved
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HU‘:{T‘V NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁﬁé@;ﬁm
_ B s once
Activity ID Activity Name Rem Start Finish November | December | January | February [1arch
Dur 71 12 [ 43 [ a7 45

28 | 04 [ 11 [ 18 25 02 | 09 [ 16 23 | 30 06 T3 [ 20 [ 27 | 03 [ 10 [ 17 | 24 [03

A2740 Backfilling Works to S2 (3230m3) @400m3 (D) 3 21-Nov-18 A = 02-Dec-18 Bl Backfilling Works to 52 (3230m3) @400m3 (D)
A2750 Dismantling of Struts S2 -1 to 5 5 02-Dec-18  06-Dec-18 | TN m Dismantling 'df'Sifi&é"S’z"i'i'ib"s‘ """""""""""""""""""""""""""""""""""""""""""""
A2752 Backfilling Works to S (7730m3) @400m3 (E) 200 07-Dec-18 = 26-Dec-18 | T """""—"""""""""""""""Ela'éiéﬁﬁiﬁg"Wb'ﬂ{s'{é"s'i"('7'7'3'0"m'3')‘@2f06ﬁ33"('E') """""""""""""""""""""
A2755 Dismantling of Struts_S1 - 8 to 18 11 26-Dec-18 05-Jan-19 | T — """"""""" Dismantiing of Struts” 8T -8t 18T
A2760 Demolition of Dwall (120mL) 12 06-Jan-19 17-Jan-19 | . Demolition of Dwall (120mEy T T
Bay 14 (Top Slab) T
A2490 Top slab_Bay 14 0 26-Oct-18A | 26-Nov-18 A EEE— Top siab Bay 14~~~
A2770 Dismantling of Struts_S4 - 26 to 28 & DS1-4 0 21-Nov-18 A  27-Nov-18A | 777 mmmmm Djsmantiing of 'S'Ef{lié"S?i"'ib"t'd'z'i%"&'ﬁﬁi'l """"""""""""""""""""""""""""""""""""""""""""
A2780 Waterproofing Works (1350 m2) 3 07-Dec-18 09-Dec-18 | T i--Wéft-éff)-r-d(-)-fiffg-Wb-r-léé-(-l-_’;s-(-)-iﬁ-ij -----------------------------------------------------------------------------------
A2790 Screeding Works (100 m3) 2 10-Dec-18 -Dec-18 | T @ Screeding Works (T (')'O'h'fS')' """""""""""""""""""""""""""""""""""""""""""""
A2800 Backfilling Works to S3 (5670m3) @400m3 (F) 15 12-Dec-18 = 26-Dec-18 | T """""""""_"""""""""""E?a'éiéﬁﬁiﬁg"Wb'flié'ié'§3'KS'670"niS3'@4'OD'ﬁB'iF5 """""""""""""""""""""
A2810 Dismantling of Struts_S3 - 11 to 14 8 27-Dec-18 03-Jan-19 | —_—— Dismantiing of Struts $3 - Ti to 14T
A2830 Backfilling Works to S2 (6040m3) @400m3 (G) 16 04-Jan-19 19-Jan-19 | . Back filling Works to S2'(6040m3) @400m3'(G)
A2840 Dismantling of Struts_S2 - 10 to 14 8 19-Jan-19 26-Jan-19 | T mmms Dismantling of Struts_S2 - 10t 14~
A2850 Backfilling Works to S1 (3370m3) @400m3 (H) 9 27-Jan-19 04-Feb-19 | s Backfiliing Works to ST (3370m
A2860 Dismantling of Struts_S1 - 21 t0 22 & DSI to 4 6 04-Feb-19 09-Feb-19 | T mn Dismantling of Struts_ ST -
A2870 Demolition of Dwall (100mL) 10 10-Feb-19 19-Feb-19 | mmm  Demolition of
Miscellaneous Works
K-1A-MWS-1000 Miscellaneous works - Removal of SUS Flasework and Formwork 60  20-Feb-19 20-Apr-19 | —
Section 3 of the Works- Construction of District Cooling System (Subject to Excision) |
Construction of District Cooling System
Construction of DCS Works at Zone 2
SCR2760 DCS at Zone 2 Bay 2 to Bay 4 (CH35 - CH110) 25 14-Dec-18 15-Jan-19 | T """"""""'""—'""""""""""'""""""'""""""'D'('I'S'é't"Z'biié'i'EEﬁ'ib'ié%{ﬂ"(CH'S'S"'CH'fi'di """""
SCR2770 DCS at Zone 2 Bay 1 (CH20 - CH35) 44 10-Dec-18 01-Feb-19 | T — """"""""""""""""""""""""""""""""""""""""" DCSat Zone 2 Bay T (CH20 - CH3,
Construction of DCS Works at Zone 3
SCR2730 Zone 3 DCS (3 x 900) south of Gate 1 bridge (CH140 - CH190) 0 31-Oct-18A  26-Nov-18 A | nEe——— 7 ohc 3 DCS (3 x 900) south of Gate T 'B'r"],:fgé'(éﬁ'f 40°-'CHI90) T
SCR2740 Zone 3 DCS (3 x 900) westbound (CH110 - CH140) 0 12-Nov-18A  29-Nov-18A | e—— 7 6ﬁé'3'15'C'S"('§'3£'9'0'05'6&'65{556%{&'(@'1'{'i'l'()'"EH'M'OS """""""""""""""""""""""""""""""""""""
SCR2750 Zone 3 DCS (3 x 900) westbound (CH190 - CH270) 23| 10-Dec-18 08-Jan-19 | T — """"""""""""""""""""""" Zone 3 DCS (3 x 900) westbound (CH190 - CH270)
Construction of DCS Works at Zone 4
SCR2321 Construction of DCS Valve Pit 50 10-Aug-18 A 30-Jan-10 | —— —ConstmcuonofDCSValvePlt """""
SCR2323 ELS for DCS (Outside of SUS) 48 14-Dec-18 14-Feb-19 | T —ELSforDCS(Outsu

. @ Milestone Project ID :36 3MRP Dec - Feb 19 3 Months Rolling Programme
RE ST T2 X FR'E'T:TT N = E::-cii::at:‘l:nvny Layout : KL201403 3MRP - Dat-e Rej/ision Checked Approved
CHINA ROAD AND BRIDGE CORPORATION e Remaining Lovel of Effort 3 MRP Dec 2018 - Feb 2019 Page 7 of 8 30-Nov-18 _|Dec 18 - Feb 19
B Actual Work Page 7 of 8
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"“‘:{T‘V NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁﬁé@;ﬁm
_ B s once
Activity ID Activity Name RDeLnr Start Finish NOVZTDGF I L)ec:;nber I Jaflléary | f—eb4r:ary I"irgh
78 [ 04 [ 1 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 0 | 17 [ 24 |03
SCR2325 Form wall opening for DCS CYS Section 16 23-Jan-19 13-Feb-19 : _ Form wall opening for
SCR2327 Zone 4 DCS Works (CH270 - CH330 & CYS Section) 61 31-Jan-19 16-Apr-19 | _______________
Section 4A of the Works-Construction of Subway A (Subject to Excision)
Bay 1to Bay3
SCR1910 ELS for Subway A Bay 1 (west of D-wall) 30 30-Nov-18  07-Jan-19 | T l_ """"""""""""""""""""""""""""" ELS for Subway A Bay T (west of D-wall)
SCR1920 Form wall opening for Subway A 27 08-Jan-19 11-Feb-19 | e Form wall opening for S|
SCR1930 Construction of Subway A Bay 1 (west of D-wall) 67  12-Feb-19 06-May-19 | —
SCR1940 ELS for Subway A Bay 3 (east of D-wall) 20 15-Nov-18 A 22-Dec-18 U m— _mm"mm"mm"mm.---Ets--fdf-s-fﬁt;;’;’a}-’xﬁéi’-.3--(62;1-5.{&-15"‘;‘;511)- -----------------------------------------------------
SCR1950 Form wall opening for Subway A 32 24-Dec-18  Ol-Feb-19 | T _ """"""""""""""""""""""""""""""" Form wall opening for Subway A™™
SCR1960 Construction of Subway A Bay 3 (east of D-wall) 67  02-Feb-19 29-Apr-19 | ----------------------------------------------- -
SCR1970 Construction of Subway A Bay 2 (within SUS) 66 30-Nov-18 21-Feb-19 | T """ ] COﬂStrUCUOU
Section 4B of the Works- Construction of Subway B (Subject to Excision)
Bay 1 &2 e
K-4B-BAY-3100  Handover of Portion B 0 30-Nov-18* | T |p Handover of Portion BT
Bay3&4
K-4B-BAY-3335 | Excavation and Lateral Support works for Bay 4 (Stage 2) 5 01-Nov-18 A 05-Dec-18 | I I | xcavation and Lateral Support works for -B-éi’-z-(-Sié-g-é-i-) -----------------------------------------------------------
K-4B-BAY-3340  Casting Blinding Layer for Bay 4 5 06-Dec-18 = 1l-Dec-18 | T """""ﬁ'""'C?a'éffﬁig'Eiiﬁa’lﬁé'fé'y'éﬁ'féi'ﬁé'y"4 """""""""""""""""""""""""""""""""""""""""
K-4B-BAY-3350  Construction of Base Slab at Bay 4 12 12-Dec-18 = 27-Dec-18 | eee— C 65555&&1161{'6?'1'35'55'Sié'ﬁ'éi'ﬁéﬁ """""""""""""""""""""""""""
K-4B-BAY-3360  Construction of Wall and Top Slab at Bay 4 17 28-Dec-18 17-Jan-19
K-4B-BAY-3370  Backfilling Works (Bay 4) 5 18-Jan-19 23-Jan-19
K-4B-BAY-3380 | Miscellaneous works of Subway B (internal remedial works) 70 24-Jan-19 23-Apr-19 I ——
Section 5 of the Works-Completion of All Landscape Softworks [ --------------------------------------------------------------------------------------------
K-05-LCS-1000  Procurement of plant species 90 30-Nov-18 = 27-Feb-19 | T | — """""""""""""""""""""""""""""""""""""""""""" Proct
Section 7 of the Works-Preservation and Protection of Existing Trees T
K-07-001-1000 Section 7 of the Works-Preservation and Protection of Existing Trees 330 04-Jan-16 A 25-Oct-19 ﬁ -------------------------------------------- e
. @ Milestone Project ID :36 3MRP Dec - Feb 19 3 Months Rolling Programme
q’ﬁﬁﬁ -T-Eﬁ FR—E' Ed-&% = E::.c;i:ccat:‘/:tivity Layout : KL201403 3MRP 30_N2?,tj8 Dec 1R;ej/ l:;c;,nm Cheoked Approved
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