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KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway

TAIEREE

Civil Engineering and

K-PK-PCD-1000  Section 1-Remainder of the Works (i.e. all Works except Works included in other Section of the Work)
K-PK-PCD-1300  Section 3 - Construction of District Cooling System (DCS)

K-PK-PCD-1400  Section 4A - Construction of Subway A

K-PK-PCD-1500  Section 4B - Construction of Subway B

Site Handover Date

K-PK-SHD-1100 | Portion B
K-PK-SHD-1200 | Portion B1
K-PK-SHD-1300 | Portion C
K-PK-SHD-1400 | Portion D
K-PK-SHD-1500  Portion E
K-PK-SHD-1600 | Portion F
K-PK-SHD-1700 | Portion H
K-PK-SHD-1900 | Portion K
K-PK-SHD-2200 | Portion O
K-PK-SHD-2300 | Portion P
K-PK-SHD-2500 | Portion R

General Submission

Major Construction Works Method Statement

K-PA-GSP-7450  Method statement for Construction of top slab and base slab of SUS
K-PA-GSP-7455  Engineer's comments and approval

K-PA-GSP-7460  Method statement for Construction of subway A (Bay 1&5)
K-PA-GSP-7465  Engineer's comments and approval

Temporary Utility Diversion Works
Temporary Diversion for Watermain Works
Laying Proposed (Fresh) Watermain
K-PA-TUD-2152 Removal of Temporary Support to Utilities at Zone 1
Temporary Diversion for CLP Cable at CH6+560

K-PA-TUD-4100 Removal of Temporary Support to Utilities at Zone 4
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Activity ID Activity Name RSLnr Start Finish I Decz;nber I Jarlu3ary I Feb‘{:ary I Mi?h IAfgl
[ 02 [ 09 | 16 [ 25 [ 30 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 | 24 [ 03 [ 10 [ 17 [ 24 [ 31
Temporary Traffic Management : :
Temp Traffic Arrangement Schemes
K-PA-TTA-8950 Submission and approval of TTA schemes-TTA stage 4 for re-construction of Shing Cheong Road 90  31-Dec-18 30-Mar-19
Materials Procurement (Major Materials)
Water Works
K-PA-MP-1050  Manufacturing & delivery to site 35 20-Aug-18 A 03-Feb-19
Prelimiaries
K-DR-PRE-1800 | Submission of time-lapsed photographs and video 284 20-Feb-16 A 10-Oct-19
Barge Loading Facilities
K-DR-PRE-1485  Demolition of the barging point 13 31-Dec-18 15-Jan-19
Instrumentation and Monitoring
Tilt Monitoring Tile Plates -----------------------------------------------------------------------------------------------------------------------------------------
K-IM-TMT-1000  Tilt Monitoring near PWCL 34 25-Apr-16A  02-Feb-19 | T """""""""""""""""""""""""" Tilt Monitoring near PWCL ™ P
Section 1 of the Works-Remainder of the Works ----------------------------------------------------------------------------------------------------------------------------------- -----
Roadwork and Drainage Works ----------------------------------------------------------------------------------------------------------------------------------- -----
Road D4-3 (Ching Shung Road) T T
Zone 2 R & D Works (Stage 1) CH410-CH340 e """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """
SCR1030 DCS at Zone 2 Bay 2 to Bay 4 (CH35 - CH110) 9 15-Dec-18A  10-Jan-19 — """""""" DCSat Zone 2 Bay 2 to Bay 4 (CH35 - CHiT0) .
SCR1040 DN250 sewerage (FMH24-1E - FMH24-1G) 21 12-Dec-18A  24-Jan-19 | S _""""""'"""""""""'"""ﬁf\ffS'O""s'é@é'r"éé?c"(FMﬁi'fi"TE"FMH"QZ"YC}')’ """""""""""""""""""""""""""""
SCR1043 DN375 sewerage (FMH-E to FMH-D) 21 14-Dec-18A  24-Jan-19 | SS— _'""""""""""""""""""51'\1'3'7'5""s'é%&é'r"éé'é'(FMﬁ'E"tB'FMﬁ'ﬁ') """""""""""""""""""""""""""""""""""
SCR1044 Removal of crane platform 6 11-Jan-19 17-Jan-19 | T 1 --------------- mmmms Removal of crane platform ------------------------------------------------------------------------------
SCR1045 Proposed drainage (westbound) SMH14-13 to M111c 15 14-Jan-19 30-Jan-19 | T I E—— Proposed dramage (westbound) SMH14-13 to MiTic 77 e
SCR1050 Lay 300mm dia. salt watermain (westbound) 18 19-Jan-19 12-Feb-19 | T T e |1y 300mm dia. salt watermain (wesibound) T o
SCR1060 Gully Construction 6 31-Jan-19 09-Feb-19 | T ey s Gully Construction T o
SCR1085 Laying of New Utilities at Roundabout 13 31-Jan-19 18-Feb-19 | T Py E—— Laying of New Utilities at Roundabout .
SCR1090 DN250 sewerage (FMH24-1G - FMH24-1F) 0 12-Dec-18A  16-Dec-18A | | mmm DN250 sewerag e'('FMHfft"l'G"'FMHff*' 1F) e
SCR1100 DN350x3 Rising main (from Subway B - FMH24-1B) phase 1 near EB Dwall 0 13-Dec-18A  22-Dec-18A | mm— DN350x 'Iiiéiifé'ﬁiéiff (from Subway B - FMH24-1B) phase 1 near EB Dwall P
SCRI1115 DN375 sewerage (FMH-E to FMH24-1B) 0 13-Dec-18A  26-Dec-18A | EE—— DN 75"55%%%'6"(?1\7@"515'F'Mﬁi"i"l'ﬁ) """""""""""""""""""""""""""""""""""""""""""" """
SCR1120 Removal of Dwall 5 15Dec-18A  05-Jan-19 | E—— — “Removal of Dwall 7T e
SCR1125 Backfilling to formation level 5 07-Jan-19 H-Jan-19 | L mm Backfilling to formation Tevel T o
SCR1133 Construct and divert temporary footpath 5 12-Jan-19 17-Jan-19 | R mmmm Construct and Hf\}é?{féﬁfﬁbﬁfff&dfﬁgtﬁ --------------------------------------------------------- .
. @ Milestone Project ID :37 3MRP Jan - Mar 19 3 Months Rolling Programme
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e, | T e 3 MRP Jan 2018 - Mar 2019




Zone 3 R & D Works (Stage 1) CH340 to CH270 - For shifting of gate no. 1
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Activity ID Activity Name RDeLT- Start Finish | Uecizmber I Jar:-éary I "eb‘{:ar}’ I MZ;Ch IAE‘;”
[ 02 [ 09 [ 16 [ 23 [ 30 [ 06 | 13 20 27 03 70 77 24 03 [ 10 [ 17 [ 24 [ 31
SCR1135 Sewerage (from FMH24-1F - FMH24-1B - FMH24-1C) 37 18-Jan-19 05-Mar-19 : — Scwerage (from FMH24-1F - FMH
SCR1137 Sewerage connection 11 06-Mar-19 18-Mar-19 | T T Emmme—  Scwerage -C.(.)h}%rlé-c-fi.(
SCR1139 Lay fresh watermain (eastbound) 20 26-Dec-18 A 23-Jan-19 | T | ----------------------------------- Lay fresh watermain (eastbound) T o
SCR1140 Proposed drainage M112 to M110 (eastbound) 12 14-Jan-19 26-Jan-19 | T ’é""""""""""—'""""""""""beiib"sféiflfr'éi'ﬁé'g'é'i\'/fi'l'i"ib’i\'/ﬁ"l"i)"('e'éé"tiiéiiﬁ&") """"""""""""""""""" o
SCR1160 Proposed drainage M110c to M110 (eastbound) 8  28-Jan-19 08-Feb-19 | T 1 ---------------------------------------- mmms Proposed drainage M110c to M110 (eastbound) 1
SCR1170 Gully Construction 8  09-Feb-19 18-Feb-19 | T """"""""""""""""""""""""""""" s Gully Construction T
SCR1180 Laying of New Utilities at Roundabout 13 09-Feb-19  23-Feb-19 | """""""""""""""""""""""""""""" EE—— [aying of New Utilities at Roundabout ~;
SCR1182 Backfill to level approx. +4.5 mPD 5 19-Feb-19 23-Feb-19 | T 1 ------------------------------------------------------------------------ mmm Backfill to Tevel approx. #4.5 mPD o
SCR1190 Trim formation, lay subbase and kerb 12 25-Feb-19 09-Mar-19 | T 1 --------------------------------------------------------------------------------- Ems  Trim formation, laysubbése al
SCR1200 Lay bituminous pavement 17 11-Mar-19 29-Mar-19 | T 1 ----------------------------------------------------------------------------------------------------- ]y Lr ay b
Shing Fung Road R & D Works (Stage 1) 1 ----------------------------------------------------------------------------------------------------------------------------------- r -----
SCR1250 Subway B construction (Bay 4) 0 25Jan-19 | T """""""""""""""""""" & Subway B construction (Bay4) T
SCR1260 DCS at Zone 2 Bay 1 (CH20 - CH35) 21 15-Nov-18 A | 24-Jan-10 | —— _’;""'"""""""""""""""'ﬁC'S"é't"Z'éiié'Q"Eh'y"i"('CH'iO'l"CH§5'5 """""""""""""""""""""""""""""
SCR1262 Backfill to level approx. +3.0 mPD 5 25-Jan-19 30Jan-19 | T """""""""""""""""""" mmmm Backfili to level approx. 3.0 mPD T T T
SCR1265 Sewerage (FMH-B to FMH-D) 15 31-Jan-19 20-Feb-19 | T fromr ey I Scwerage (FMH-B o FMH-D) o
SCR1280 DN350x3 Rising main (from Subway B - connection point) 15 31-Jan-19 20-Feb-19 | T o e DN350x3 Rising main (from -S-ﬁB\B\;é-};-B":-éBI?tféé-tf
SCR1290 Preparation for sewerage and rising mains connection 11 14-Feb-19 26-Feb-19 | T P EEmmm Preparation for sewerage -éﬁa-figiﬁé-fflé:riﬁs- o
SCR1295 Lay fresh and salt watermains 20 31-Jan-19 26-Feb-19 | T 1 -------------------------------------------- ey Lay fresh and salt watermains e
SCR1300 Proposed drainage (westbound) SMH14-13 to SMH14-14 6 21-Feb-19 27-Feb-19 | T 1 --------------------------------------------------------------------------- Emn Proposed drainage (westbound) -S-M.H-éiz: 1
SCR1303 Lay new UU at roundabout 11 21-Feb-19  05-Mar-19 | 7 """"""""""""""""""""""""""""""""""""""" E—— ay new UU’ é{t"rb'dh'déﬁéh't"";' """
SCR1310 Backfill to formation 5 28Feb-19 = 05-Mar-19 | 7 """"""""""""""""""""""""""""""""""""""""""""""" mms  Backfill to formation """
SCR1320 Trim formation, lay subbase and kerb 11 06-Mar-19  18Mar-19 | T """""""""""""""""""""""""""""""""""""""""""""""" E——— Trim 'fdr'ﬁié'tib'l;i,' lay
SCR1330 Lay bituminous pavement 10 19-Mar-19 29-Mar-19 | T 1 ----------------------------------------------------------------------------------------------------------------- ] Lr ay b
SCR1340 Shift traffic away from Portion N and Handover portion N 0 30-Mar-19 | T 1 -------------------------------------------------------------------------------------------------------------------------------- . Shlft
Zone 1 & 2 and Shing Fung Road R & D Works (Stage 2) CH410-CH340 e | """
SCR1350 Removal of temporary decking and temporary road pavement 11 30-Mar-19 12-Apr-19 | T 1 --------------------------------------------------------------------------------------------------------------------------------- _
SCR1360 Additional DCS CH -6 to 0 44 30-Mar-19 27-May-19 | T 1 --------------------------------------------------------------------------------------------------------------------------------- _
SCR1380 Lay salt watermains 27 30-Mar-19  06-May-19 | 7 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" _
SCR1400 Lay fresh watermains 44 30-Mar-19 27-May-19 | T 1 --------------------------------------------------------------------------------------------------------------------------------- _
SCR1420 Proposed drainage M112 to M118 and gullies 20  30-Mar-19 26-Apr-19 | T 1 --------------------------------------------------------------------------------------------------------------------------------- _
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Activity ID Activity Name Rem Start Finish | December | January | February | March [April
Dur I 47 | 73 I 44 I 45 [46
[ 02 [ 09 | 76 [ 23 [ 30 [ 06 [ 13 [ 20 | 27 [ 03 [ 10 [ 77 [ 24 [ 03 [ 10 [ 7 [ 24 [ 31

SCR1579 Road Pavement Works 0 07-Dec-18 A 12-Dec-18 A BN Road Pavement WorHS; :
SCR1610 TTA Setup and Diversion of Gate No.1 Access Road (Permanent Road) to HKCH 0 11-Dec-18A | 14-Dec-18A | 8 TTA Setup and Diy Giglgﬁ-éf-éa{é No.1 Access Road (Permanent Road) to HKCH 7777 r -----
SCR1615 Diversion of Gate No.l Access Road (Permanent Road) to HKCH 0 15-Dec-18A | TUTTC & Diversion of Gaid N-d-l- "Access Road (Permanent Road) to HKCH ~—~ 7T r -----
SCR1620 Remove temporary bridge no. 1 to HKCH 10 17-Dec-18A  1lJan-19 | S —""'"""""'"PEfﬁbVé'féﬁfﬁb}'éf&'B'flﬁéé'iié"i'ib'HK"CH' """""""""""""""""""""""""""""""" """
SCR1630 Backfill to level approx. +3.0 mPD (CH110 - CH140) 9 12-Jan-19 2Jan-19 | T ’;'""""""""—""""""""'B?a{éi{ﬁl'l't'é'ié'v'él"eib'fﬁb'i"%"O'ifli"ﬁ'("C'ﬁ'l'l'O""C'H'l'ifé') """""""""""""""""""
SCR1645 Backfilling to Formation 4 23-Jan-19 26-Jan-19 | """"""""""""""""" m Backfilling to Formation T
SCR1650 Drainage (westbound) SMH14-9A to M111¢ 7 28-Jan-19 04-Feb-19 | T ’;"""""""""""""""""""'"—"""'"'"'I'J'r'éi'ﬁéfg'é"('vife'éfB'dllifdiEW'M@KY&MT'1'1'é """"""""""""""""
SCR1655 Gully Construction 5 08-Feb-19 13-Feb-19 | T e mmm Gully Construction T o
SCR1660 Lay 300mm dia. salt watermain (westbound) 5 08-Feb-19 13-Feb-19 | T e B [ay 300mm dia. saft watermain (westbound) o
SCR1670 Lay new UU across Gate 1 20 23-Jan-19 18-Feb-19 | T ey ey Tay new UU across Gate 177 o
SCR1680 Proposed drainage M110 to M109 (eastbound) 11 23-Jan-19 04-Feb-19 | T E""'""""""""""""""—'""""""""'"beiib's'éifEir"éfﬁé'g'é'i\ﬁii'é'ib'Mi'(59"(5é's'ti§6iiﬁii') """""""""""" o
SCR1685 Backfilling to Formation 4 08-Feb-19 12-Feb-19 | T 1 -------------------------------------------------------- mmm Backfilling to Formation T
SCR1690 Proposed drainage M109d to M109¢ (eastbound) 6  13-Feb-19 19-Feb-19 | T """"""""""""""""""""""""""""""""" mmm Proposed drainage M109d to MT109¢ '('éé's'tBéiiriﬂ')""
SCR1695 Gully Construction 5 20-Feb-19 = 25-Feb-19 | """""""""""""""""""""""""""""""""""""" mmmm Gully Construction
SCR1700 Lay 600mm dia. fresh watermain (eastbound) 6 20-Feb-19 26-Feb-19 | T 1 ------------------------------------------------------------------------- E Lay 600mm dia. fresh watermain -(Eé-s}: youn|
SCR1702 Trim formation, lay subbase and kerb 6  27-Feb-19 05-Mar-19 | T _Trlmforrnatlonlaysubbaseandke
SCR1705 Lay bituminous pavement 9  06-Mar-19 15-Mar-19 | T —Laybltununouspavem
SCR1710 Permanent pavement and preparation works for road shifting 5 16-Mar-19 20-Mar-19 | T 1 ------------------------------------------------------------------------------------------------------------ B Permanent ﬁé-\}é
Zone 3R & D Works (Stage 2) CH270t0 190 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """
SCR1750 Drainage (westbound) SMH14-8 to SMH14-5 10 22-Jan-19 01-Feb-19 | T """"""""""""""""""" mmmm— Drainage (westbound) SMH14-8 to SMHi4-5 T """
SCR1760 Gully Construction 9 02-Feb-19 15-Feb-19 | T _GullyConstructlon """"""""""""""""""""" """
SCR1770 Lay 300mm dia. salt watermain (westbound) 9 02-Feb-19 15-Feb-19 | T ’E"""""""""'""""""""""""'"'_'""""""""'"'Iii&'i'(i()'ﬁifﬁ'dié'.'éé'l't'\%}é't'e'r'r'ﬁé'iﬁ'('w"ééiﬁ'dﬁii&') """"" """
SCR1780 Proposed drainage M109 to M108x (eastbound) 7 04-Dec-18 A 08-Jan-19 | | | _ ------------- Proposed drainage M109 to M108x (eastbound) T r -----
SCR1790 Lay 600mm dia. fresh watermain (eastbound) 11 09-Jan-19 21-Jan-19 | T 1: ------------ Emmms—— [ ay 600mm dia. fresh watermain (¢astbound) T o
SCR1800 Proposed drainage M107e to M107b (eastbound) 11 09-Jan-19 20Jan-l9 | T """"""" mmm—— Proposed drainage M107¢ to M107b (eastbound) T o
SCR1810 Gully Construction 9 22-Jan-19 31-Jan-l9 | """""""""""""""" s Guily Construction T
SCR1820 Backfill to level approx. +4.5 mPD to formation level 8  01-Feb-19 13-Feb-19 | T """""""""""""""""""""""""""" mmmm—— Backfill to level approx. '554'5'ﬁlﬁﬁ'fé'fb"rri{éﬁéﬁié'\}éi """"
SCR1830 Trim formation, lay subbase and kerb 16 16-Feb-19 06-Mar-19 | T 1_Trlmformatlonlaysubbaseandk
SCR1840 Lay bituminous pavement 17 07-Mar-19 26-Mar-19 | T 1_Lay61turr
SCR1850 Shift HKCH Gate 2 for removal of temporary bridge 1 27-Mar-19 27-Mar-19 | T 1 ---------------------------------------------------------------------------------------------------------------------------- ius-ﬁl-lst- HK
SCR1860 Carry out and complete remaining works 123 28-Mar-19 02-Sep-19 | T 1 ------------------------------------------------------------------------------------------------------------------------------ — ----- -----

. @ Milestone Project ID :37 3MRP Jan - Mar 19 3 Months Rolling Programme
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Activity 1D Activity Name E Start Finish | Decerber I Ty I Febmary I LETC IAfgl
[ 02 [ 09 [ 76 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 [ 24 [ 03 [ 10 [ 17 [ 24 [ a1
Zone 4 SUS ! !
SCR1890 Backfill to level approx. -2.3 mPD for DCS 21 14-Jan-19 11-Feb-19 | T A ——ees Backfill to level approx. -2.3 mPD for DCS™ T o
SCR1900 Backfill to level approx. +1.0 mPD for drainage and sewerage 23 11-Feb-19 08-Mar-19
Zone 4 R & D Works
SCR1980 Construction of DCS Valve Pit 45 10-Aug-18 A 25-Feb-19
SCR1990 ELS for DCS (Outside of SUS) 48 01-Feb-19 | 01-Apr-19
SCR2000 Form wall opening for DCS CYS Section 16 11-Feb-19 28-Feb-19
SCR2010 Zone 4 DCS Works (CH270 - CH330 & CYS Section) 61 11-Feb-19  26-Apr-19
SCR2020 Storm drainage M107 to M105/M204 to M201 43 09-Mar-19 = 03-May-19
SCR2040 Sewerage FMH23-4 to FMH23-3 and FMH23-1 to FMH23-2 43 09-Mar-19 = 03-May-19
SCR2050 Lay fresh and salt watermains 72 28-Feb-19 29-May-19 :
SCR2090 Remove temporary access bridges to HKCH 11 28-Mar-19 10-Apr-19 :
Road D4-4 (Cheung Yip Street)
CHI100 to CHI50 Cheung Yip Street Cul de Sac e """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" L
Cheung Yip Street Cul de Sac e r -----
SCR2600 Laying of Bituminous Pavement(half of cul de sac) 0 11-Dec-18 A | 13-Dec-18A | i---L-é-y1"ﬁ-g-b-f-Eifﬁi{ﬁi{dﬂéFé};éﬁféﬁi(ﬁe{ffaf-c-{ﬂ-aé--s-éé-)- ----------------------------------------------------------------------------------------------- o
SCR2610 TTA Setup and Diversion of Permanent Road to HKCH 0 13-Dec-18A 17-Dec-18A | mmm TTA Setup and ﬁi@é'fs'fdﬁ of Permanent Road to HKCH e o
SCR2620 Storm drainage M103 to M105/M104 to M201/M104a to M104 45 03-Jan-19 27-Feb-19 | T "" -} 'S't'dﬁ'ﬁ'&%é'ﬁiééé'M'ff)'i'fé'm557M152f oM
SCR2630 Lay bituminous pavement 22 28-Feb-19  25Mar-19 | T """""""""""""""""""""""""""""""""""""""""""" —— ] é'y'Fifﬁffli
SCR2640 Trim formation, lay subbase and kerb (the other half of cul de sac) 22 26-Mar-19 | 24-Apr-19 | T """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" E— """
CH220 - CH420 Southbound """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """
Part2 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """
Sewerage Works 1 ----------------------------------------------------------------------------------------------------------------------------------- r -----
K-01-RWS-1050 Excavation of Sewerage Pipe and FMH23-16A to FMH23-17 (Part 3) 10 09-Jan-19 19Jan-19 | T """""" B Excavation of Sewerage Pipe and FMH23-16Ato FMH23-17 (Part 3) o
K-01-RWS-1050 Laying Sewerage Pipe and Construction of FMH23-17 (Part 3) 18 21-Jan-19 13-Feb-19 | T """""""""""""""" Ee—— [aying Sewerage Pipe and Construction of FMﬁi@"ﬁ (Par
K-01-RWS-1051 Backfilling Sewerage Pipe and FMH23-17 (Part 3) 9 14-Feb-19 = 23-Feb-19 | T ’é"""""""""""""""""""'""""'"""""""""—""'"""""Eé'ék‘ﬁ'ﬁiﬁé"S"é'vv"éfééé'i"liié'é'ﬁa'FMH"i?"1'7"('}"51
Water Works 1 ----------------------------------------------------------------------------------------------------------------------------------- -----
K-01-RWS-1060 Laying of Fresh Watemmain Pipe 5 14-Feb-19 19-Feb-19 | T —LaymgofFreshWatermamPlpe """""""""""" """
K-01-RWS-1098 Laying of Salt Watermain Pipe 5 20-Feb-19  25-Feb-19 | T """""""""""""""""""""""""""""""""""""" BN Laying of Salt Watermain Pipe """
Road Works 1 ----------------------------------------------------------------------------------------------------------------------------------- r -----
K-01-RWS-1078 Construction of Subgrade Works and Subbase Works 7 26-Feb-19 05-Mar-19 | T 1 ----------------------------------------------------------------------------------------------------------------------------------------

e Construction of Subgrade Wor san|
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CHINA ROAD AND BRIDGE CORPORATION

I Non-Critical Activity
mmmmmm  Remaining Level of Effort

B Actual Work

““fv NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁoﬁéﬁgd:m
B s once
Activity ID Activity Name RgLnr Start Finish | December I ey I Fepruary I Hareh IAfgl
[ 02 [ 09 [ 76 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 [ 24 | 03 [ 10 | 17 [ 24 [ 31
K-01-RWS-1079 Road Base and Pavement Works 5 06-Mar-19 11-Mar-19 i I Road Base and Pavemf::nt W
K-01-RWS-1080 Temporary Road Construction for TTA stage 3 - phase 3 10 09-Mar-19 20-Mar-19 | T s —— T é-r-ﬁ[}-dr-é-r-}; -1:&;3-1&
Part3 . """
Laying of Drainage Pipe and Construction of Manhole 1 ----------------------------------------------------------------------------------------------------------------------------------- r -----
K-01-RWS-1064 Excavation of Drainage Pipe and Manhole (M205 to M204) 6 15-Mar-19 = 21-Mar-19 | 7 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-01-RWS-1064 Laying Drainage Pipe and Construction Manhole 15  22-Mar-19 09-Apr-19 | T 1 -----------------------------------------------------------------------------------------------------------------------------------------
Section 1A of the Works -Construction of Supporting Underground Structure [ ----------------------------------------------------------------------------------------------------------------------------------- -----
SUS and Ventilation Adits from CH6+150 to CH6+220 in Zone 1 | T T T -----
Construction of Tunnel Box Structure e T -----
Backfilling Works """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """
K-1A-SV1-6900 Backfilling (bay 1 to bay 2) ( to +3.7m) 0 23-Apr-I8A  25-Dec-18 A N—— ack fiéfliﬁg"(f)?a'&"1'15'55139'2")'(?6'593'7751')' """""""""""""""""""""""""""""""""""""""""""""" """
SUS and Ventilation Adits from CH6+220 to CH6+291 in Zone 2 | T L
Construction of SUS Structure at Zone 2 e ----------------------------------------------------------------------------------------------------------------------------------- -----
Scaffolding / Falseworks 1 ----------------------------------------------------------------------------------------------------------------------------------- -----
Bay1 1 ----------------------------------------------------------------------------------------------------------------------------------- r -----
A2520 Demolition of Dwall (96mL) 6 24-Dec-18A  05Jan-19 | 1 """"" ﬁ"ﬁé'rﬁéfffiiiﬁ'&f'ﬁifv'éfl' (O6mL) """
A2530 Backfilling Works for Bay | to +2mPD (950m3 ) 0 05-Dec-18A  13-Dec-18A | B s Backfilling Works f %'B'59'1"56'552'&'}315'('9'55&13") """""""""""""""""""""""""""""""""""""""""""""""""" """
Bay2 1 ----------------------------------------------------------------------------------------------------------------------------------- r -----
A2560 Demolition of Dwall (142mL) 11 24-Dec-18A  10Jan-19 | —— """""""" Demolition of Dwall (T42mL) T """
SUS Structure from CH6+291 to 6+467 in Zone 3 ----------------------------------------------------------------------------------------------------------------------------------- -----
Construction of SUS Structure at Zone 3 1 ----------------------------------------------------------------------------------------------------------------------------------- -----
System Formworks - SUS Construction Works at Zone 3 e 1 ----------------------------------------------------------------------------------------------------------------------------------- r -----
Bay8to10 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """
A2660 Demolition of Dwall (110mL) 9 05-Dec-18A = 08-Jan-19 | B ] (— """"""" Demolition of Dwali (110mL) e """
SUS Structure from CH6+467 to 6+568 in Zone 4 ----------------------------------------------------------------------------------------------------------------------------------- -----
System Works - Construction of SUS Structure at Zoned -----------------------------------------------------------------------------------------------------------------------------------------
Bay 11t 13 (Top Slab) 1 -----------------------------------------------------------------------------------------------------------------------------------------
A2750 Dismantling of Struts_S2 - 1 to 5 0 03-Dec-18A | 21-Dec-18 A | n——— D ismantli é'b'f'S'fr'ﬁfs':Sf'-' Tto5 T P
A2752 Backfilling Works to S1 (7730m3) @400m3 (E) 10 06-Dec-18 A 09-Jan-19 i Backfiiling Works to ST (7730m3) @400m3 (E) P
A2755 Dismantling of Struts_S1 - 8 to 18 10 11-Dec-18A  18-Jan-19 N mmmm— Dismantiing of Struts_ST-8'to 18T o
A2760 Demolition of Dwall (120mL) 12 18Feb-19 = 01-Mar-19 | T T i Dormolition of Dwall (120m0)
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Hgd‘i?v NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁﬁéﬁ%ﬁm
B s once

Activity ID Activity Name Rem Start Finish | December | January | February | March [April
Dur 72 | 73 | 74 | 45 [46
[ 02 [ 09 [ 76 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 [ 24 [ 03 [ 10 [ 17 [ 24 [ a1

Bay 14 (Top Slab) '
A2780 Waterproofing Works (1350 m2) 0 13-Dec-18A | 14-Dec-18 A """""""""i"W%itéf}i}Béﬁﬁg'Wbﬂijé'('1'3"5'0'52'5 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""" """
A2790 Screeding Works (100 m3) 0 15-Dec-18A  15-Dec-18A | | I" Screeding Works iﬁfffri@') """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """
A2800 Backfilling Works to $3 (5670m3) @400m3 (F) 0 16-Dec-18A  23-Dec-18A |  mmmmmm Backfil i’iié'Wéfﬁé 10 83 (5670m3) @400m3 (F) T """
A2810 Dismantling of Struts_S3 - 11 to 14 0 18Dec-18A  27-Dec-18A | — Di r’:rié'rifl'iifg"é'f"S't'riifs':S'é"-"l'l"56'1'4 """""""""""""""""""""""""""""""""""""""""""""""" """
A2830 Backfilling Works to S2 (6040m3) @400m3 (G) 5 28-Dec-1I8A  09-Jan-19 | T J """ mm Backfilling Works to S2 (6040m3) @400m3 (G) T """
A2840 Dismantling of Struts_S2 - 10 to 14 8  09-Jan-19 16Jan-19 | T """""" mmmm Dismantiing of Struts_S2-T0to 14T T """
A2850 Backfilling Works to S1 (3370m3) @400m3 (H) 12 17-Jan-19 28Jan-19 | T oy mmm——— Backfilling Works to ST (3370m3) @400m3 (H) """
A2860 Dismantling of Struts_S1 - 21 to 22 & DS to 4 6 28-Jan-19 02-Feb-19 | T Py s Dismantling of Struts_S1-21t022 & DSTt0d """
A2870 Demolition of Dwall (100mL) 30 03-Feb-19 = 04-Mar-19 | 7 _Demohtlonowaall(IOOmL) """
Miscellaneous Works ----------------------------------------------------------------------------------------------------------------------------------- -----
K-1A-MWS-1000 Miscellaneous works - Removal of SUS Flasework and Formwork 60  13-Feb-19 13-Apr-19 | T 1 --------------------------------------------------------------- s S —
Section 3 of the Works- Construction of District Cooling System (Subject to Excision) [ ----------------------------------------------------------------------------------------------------------------------------------- -----
Construction of District Cooling System ----------------------------------------------------------------------------------------------------------------------------------- -----
Construction of DCS Works at Zone 2 e T -----
SCR2760 DCS at Zone 2 Bay 2 to Bay 4 (CH35 - CH110) 11 15-Dec-18A  12-Jan-19 — DCS at Zone 2 Bay 2 to Bay 4 (CH35 - CHIT0) """
SCR2770 DCS at Zone 2 Bay 1 (CH20 - CH35) 21 15-Nov-18A  24-Jan-19 Es— ('S 1 Zone 2 Bay 1 (CHZ0 = CH33) e """
SCR2780 Additional DCS CH -6 to 0 44 30-Mar-19  27-May-19 | 7 P —
Construction of DCS Works at Zone 3 -----------------------------------------------------------------------------------------------------------------------------------------
SCR2740 Zone 3 DCS (3 x 900) westbound (CH110 - CH140) 0 12-Nov-18A  31-Dec-18 A Zone 3 DCS (3 x 900) westbound (CHTTO - CHI40)
SCR2750 Zone 3 DCS (3 x 900) westbound (CH190 - CH270) 23 18-Dec-18A  26-Jan-19 E—— Zonc 3 DCS (3 x900) westbound (CHT90 - CH270) 1
Construction of DCS Works at Zone 4 e o
SCR2321 Construction of DCS Valve Pit 36 10-Aug-18 A | 14-Feb-10 | """"""""""""""""""""""""""""""""""" Construction of DCS Valve Pit T """
SCR2323 ELS for DCS (Outside of SUS) 48 10-Jan-19 09-Mar-19 | T A e ELS for DCS (Outside Bfg’gU'S'
SCR2325 Form wall opening for DCS CY'S Section 16 11-Feb-19  28-Feb-19 | 7 _FonnwallopenmgforDCSCYSSectlon
SCR2328 Zone 4 DCS Works (CH270 - CH285, CH320 - CH336 & CY'S Section) 61 01-Feb-19  17-Apr-19 | T """""""""""""""""""""""" | """
Section 4A of the Works-Construction of Subway A (Subject to Excision) [ ----------------------------------------------------------------------------------------------------------------------------------- -----
Bay 1toBay3 . -----
SCR1915 Removal of surrounding concrete for CLP cable by CLP contractor 8 20-Dec-18 A 09-Jan-19 | T ) i | Removal of éﬁéﬁﬁ;ﬁﬁg—-&aﬁé}g{é ‘for CLP cable byCLP contractor T r -----
SCR1917 ELS for Subway A Bay 3 (Stage 2 - remaining works) 18 10-Jan-19 30-Jan-19 | T A e ELS for Subway A Bay 3 (Stage 2 - remaining works) e
SCR1920 Form wall opening for Subway A 15 31-Jan-19 20-Feb-19 | T oy ——— Form wall opening for Subway A~ o
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. TRIBHESE
"“‘:{T‘V NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ S Enghneerg and””
B s once
Activity ID Activity Name Rem Start Finish | December | January | February | March [April
Dur 47 I 43 I 44 I 45 [46
[ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 74 03 0 77 24 [ 31
SCR1930 Construction of Subway A Bay 3 (west of D-wall) 60  21-Feb-19 07-May-19 :
SCR1940 Installation of sheetpile for Bay I(east of D-wall) 120 29-Dec-18 A 14-Jan-19 | T e eee—— Installation of sheetpile for Bay T(east of D-wall) T P
SCR1942 ELS for Subway A Bay 1 (east of D-wall) 25 15-Jan-19 15-Feb-19 | T T eeee——" ELS for Subway A Bay T (east of D-wall) P
SCR1950 Form wall opening for Subway A 27 26-Jan-19  Ol1-Mar-19 | T T e Form wall opening for Subway A~
SCR1960 Construction of Subway A Bay 1 (east of D-wall) 60  02-Mar-19  17-May-19 | T O L
SCR1970 Construction of Subway A Bay 2 (within SUS) 40  26-Mar-19 | 17-May-19 | T . E——
Section 4B of the Works- Construction of Subway B (Subject to Excision) i
Bay 1 & 2 §
K-4B-BAY-3100  Handover of Portion B 0 31Dec-18% | T | Handover of Portion BT P
Bay 3 & 4 : :
K-4B-BAY-3340  Casting Blinding Layer for Bay 4 0 07-Dec-18 A  10-Dec-18A | mm Casting Blinding Layer for Bay 4 T P
K-4B-BAY-3350  Construction of Base Slab at Bay 4 0 15-Dec-18 A  31-Dec-18 A 15"C"(§r-1-s-t-rh-éfi-6f1--o-f-B?a-s-é"S-féB-?aft"]é?a-)-th ---------------------------------------------------------------------------------------- P
K-4B-BAY-3360  Construction of Wall and Top Slab at Bay 4 17 31-Dec-18 19-Jan-19 | T s Construction of Wail and Top Slabat Bay4 T P
K-4B-BAY-3370  Backfilling Works (Bay 4) 5 21-Jan-19 25-Jan-19
K-4B-BAY-3380 | Miscellaneous works of Subway B (internal remedial works) 70 26-Jan-19 25-Apr-19
Section 5 of the Works-Completion of All Landscape Softworks
K-05-LCS-1000 Procurement of plant species 90  31-Dec-18 30-Mar-19
Section 7 of the Works-Preservation and Protection of Existing Trees
K-07-001-1000 Section 7 of the Works-Preservation and Protection of Existing Trees 330 04-Jan-16 A 25-Nov-19 ﬁ -------------------------------------------- " -----
. @ Milestone Project ID :37 3MRP Jan - Mar 19 3 Mo!wt'hs Rolling Programme
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