Project Key Dates

Project Completion Date

Site Handover Date

K-PK-SHD-1400 | Portion D
K-PK-SHD-1500 | Portion E

K-PK-SHD-1600 | Portion F

K-PK-SHD-1900 | Portion K
K-PK-SHD-2000 | Portion M
K-PK-SHD-2100 | Portion N
K-PK-SHD-2200 | Portion O

K-PK-SHD-2500 | Portion R

General Submission

Temporary Utility Diversion Works
Temporary Diversion for Watermain Works

Laying Proposed (Fresh) Watermain

Temporary Traffic Management

Temp Traffic Arrangement Schemes

Temporary Diversion for CLP Cable at CH6+560

K-PK-PCD-1000  Section 1-Remainder of the Works (i.e. all Works except Works included in other Section of the Work)
K-PK-PCD-1300  Section 3 - Construction of District Cooling System (DCS)
K-PK-PCD-1400  Section 4A - Construction of Subway A

K-PK-PCD-1500  Section 4B - Construction of Subway B

Major Construction Works Method Statement
K-PA-GSP-7455  Engineer's comments and approval

K-PA-GSP-7465  Engineer's comments and approval

K-PA-TUD-2152 Removal of Temporary Support to Utilities at Zone 1

K-PA-TUD-4100 Removal of Temporary Support to Utilities at Zone 4

K-PA-TTA-8950 Submission and approval of TTA schemes-TTA stage 4 for re-construction of Shing Cheong Road

Implementation of Temporary Traffic Arrangement

K-PA-TTA-4400 TTA stage 4 - Road diversion for Handover of Portion N
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Activity ID Activity Name Rem Start Finish | January | February | March | April | May
our 30 | 06 ?g [ 20 | 27I [ 03 ] 1044 [ 17 ] 24I [ 03 [ 10 4? 7 | 24 || 31 | 07 14614 [ 27 ] 2|847[5
Materials Procurement (Major Materials) : :
Water Works
K-PA-MP-1050  Manufacturing & delivery to site 35 20-Aug-18 A 06-Mar-19
Prelimiaries
K-DR-PRE-1800  Submission of time-lapsed photographs and video 262 20-Feb-16 A 19-Oct-19 :
Barge Loading Facilities ---------------------------------------------------------------------------------------------------------------------------------- ---------------------------------------------------
K-DR-PRE-1485 Demolition of the barging point 13 31-Jan-19 18-Feb-19 """""""""""""""""""""" | e——— Dcmolition of the bargingpoint """"""""""""""""""""""""""
Instrumentation and Monitoring --------------------------------------------------------------------------------------------------------------------------------- ---------------------------------------------------
Tilt Monitoring Tile Plates """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """"""""""""""""""""""""""""""""""""""""
K-IM-TMT-1000  Tilt Monitoring near PWCL 20 25-Apr-16A  19-Feb-19 """"""""""""""""""""""""""""""""""""" Tiit Monitoring near PWCL™ 7 """"""""""""""""""""""""""
Section 1 of the Works-Remainder of the Works --------------------------------------------------------------------------------------------------------------------------------- ﬂ ---------------------------------------------------
Roadwork and Drainage Works -------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Road D4-3 (Ching Shung Road) -------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Zone 2 R & D Works (Stage 1) CH410-CH340 r -------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
SCR1040 DN250 sewerage (FMH24-1E - FMH24-1G) 0 12-Dec-18 A = 24-Jan-19 A
SCR1043 DN375 sewerage (FMH-E to FMH-D) 0 14-Dec-18 A = 24-Jan-19 A
SCR1044 Removal of crane platform 0 11-Jan-19 A 17-Jan-19A |1 mms Removal of o -I'Ié-bﬁfféﬁfl ------------------------------------------------------------------------ T
SCR1045 Proposed drainage (westbound) SMH14-13 to M111c 10 14-Jan-19A  14-Feb-19 i I Proposed drainage (westbound) SMHT 21'—'1'3"56'1'\71'1'1'1'6; """"""""""""""""""""""""""
SCR1050 Lay 300mm dia. salt watermain (westbound) 10 19-Jan-19A  14-Feb-19 i E——— [ay 300mm dia. sait watermain (westbound) A
SCR1060 Gully Construction 6 15-Feb-19  21-Feb-19 """"""""""""""""""""""""""""""""" mmmmm Guily Construction T """"""""""""""""""""""""""
SCR1085 Laying of New Utilities at Roundabout 13 15-Feb-19 01-Mar-19 r ----------------------------------------------------------------- e aymg of New UtllltlesatRoundabout -----------------------------------------------
SCR1125 Backfilling to formation level 0 17-Jan-19 A @ 20-Jan-19 A T ] "B?ﬂ-éiff“ffl-iﬁé o formation fevel T T
SCR1133 Construct and divert temporary footpath 0 21-Jan-19 A @ 24-Jan-19 A ' ----------------------------- mm Consirfict and Hl?‘}é}-t-fé}flﬁb}ar-}-’-fb&ﬁ;ﬁi ----------------------------------------------- -' ---------------------------------------------------
SCR1135 Sewerage (from FMH24-1F - FMH24-1B - FMH24-1C) 22 11-Feb-19 07-Mar-19 ' mm"mm"_mm"mm"mm""m""""-S.é-W"éfé.‘éé-(ffaﬁl-FMﬁiﬁ:i-};‘i.:-FMHZZ‘:-fE.-"ﬁ\-/l-ﬁ-z-‘i:-luc.)- ----------------
SCR1137 Sewerage connection 11 08-Mar-19  20-Mar-19 —Sewerageconnectlon """"""""""""""""""""
SCR1139 Lay fresh watermain (eastbound) 5 26-Dec-18 A 08-Feb-19 : BN Lay fresh watermain (eastbound) T
SCR1140 Proposed drainage M112 to M110 (eastbound) 12 31-Jan-19 16-Feb-19 """""""""""""""""""""" I Proposed drainage M112 to M110 (eastbound) 7T
SCR1160 Proposed drainage M110c to M110 (eastbound) 8 12-Feb-19  20-Feb-19 """"""""""""""""""""""""""""""" mmmm— Proposed drainage M110c to M1 1'0'(é555556h?5 """""""""""""""""""""""""
SCR1170 Gully Construction 8 21-Feb-19 = 01-Mar-19 """""""""""""""""""""""""""""""""""""" s Guily Construction """"""""""""""""""""""""""
SCR1180 Laying of New Utilities at Roundabout 10 25-Feb-19  07-Mar-19 """"""""""""""""""'—"""""'"""L'Eis?i'ﬁé'ch"Né'v'v'U'tiift'i'e's"éf'ﬁ;iéilﬁd%fﬁadf """""""""""""""""""
SCR1182 Backfill to level approx. +4.5 mPD 5 02-Mar-19  07-Mar-19 """""""""""""""""""""'i"'"'BEéEﬁli'fé'ié'v'éi'ébE%Bif'ihé'S'fﬁFﬁ """""""""""""""""""""
. @ Milestone Project ID :38 3MRP Feb - Apr 19 3 Month§ Rolling Programme
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Activity ID Activity Name RDeLnr Start Finish | Jarlléafy I I—ear:ary I March I A4F)6”| I '\25;}'

30 | 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 7 [ 24 ] 77 [ 24 | 31 [ 07 [ 14 [ 21 | 28 |5

SCR1190 Trim formation, lay subbase and kerb 12 05-Mar-19 18-Mar-19 I TTim formatlon lay subbase and kerb
SCR1200 Lay bituminous pavement 11 19-Mar-19 30-Mar-19 ' ---------------------------------------------------------------------------------------------------------------- EE— 1 ay bituminous pavement
Shing Fung Road R & D Works (Stage 1) [ ﬂ: ---------------------------------------------------
SCR1250 Subway B construction (Bay 4) 0 20-Feb-19 """"""""""""""""""""""""""""""""""""" ¢ Subway B construction (Bay4) P
SCR1260 DCS at Zone 2 Bay 1 (CH20 - CH35) 15 15-Nov-18 A 20-Feb-19 _ """""""""""""""""""""" Ees—— DCS at Zone 2 Bay 1 (CH20-CH35) 7 T
SCR1262 Backfill to level approx. +3.0 mPD 5 21-Feb-19 | 26-Feb-19 ST e Backfill to level approx. +3.0mPD T
SCR1265 Sewerage (FMH-B to FMH-D) 15 15-Feb-19  04-Mar-19 """"""""""""""""""""""""""""""""" Ee—— Scwerage (FMH-B to FMH- 15) """"""""""""""""""""""""""
SCR1280 DN350x3 Rising main (from Subway B - connection point) 12/ 15-Feb-19 28-Feb-19 ' ----------------------------------------------------------------- mmmeessey DN350x3 Rising main (from -SHBWEII';’-B": connection point)
SCR1290 Preparation for sewerage and rising mains connection 11| 22-Feb-19 06-Mar-19 ' --------------------------------------------------------------------------- e P-r-él-)-éfé-tibﬁ-fdf-éé-\?‘/"éfééé-éﬁd-ﬁs-iﬁzg- mains connection
SCR1295 Lay fresh and salt watermains 20 21-Feb-19 15-Mar-19 """"""'""""'""""'_""""""""""""""""'"Ilé's?'f'r'ééii?a'ﬁa"sféft'w"éfé'rih?a'fﬁé """""""""""""""""""
SCR1300 Proposed drainage (westbound) SMH14-13 to SMH14-14 6 O0I-Mar-19  07-Mar-19 """"""""""""""""""""""""""""""""""""""""""" mmmmm Proposed drainage ib‘v?ééfﬁ'dui{dj'SMHM 13t SMHI4-14
SCR1303 Lay new UU at roundabout 10 27-Feb-19  09-Mar-19 —LaynewUUatroundabout """"""""""""""""""""""""""
SCR1310 Backfill to formation 4 08-Mar-19 | 12-Mar-19 """""""""""""""""""""""""""""""""""""""""""""""" e Backfill to 'fdfr'rié'tib'ri """"""""""""""""""""""""""
SCR1320 Trim formation, lay subbase and kerb 8 13-Mar-19 21-Mar-19 r ------------------------------------------------------------------------------------------------------- Em—— Trim formatlonlaysubbase andkerb T
SCR1330 Lay bituminous pavement 8 22-Mar-19  30-Mar-19 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""" — i' ay bituminous pavement
SCR1340 Shift traffic away from Portion N and Handover portion N 0 30-Mar-19 ' ------------------------------------------------------------------------------------------------------------------------------- . S}Hf‘f traffic away from Portion N and Hang
Zone 1 & 2 and Shing Fung Road R & D Works (Stage 2) CH410-CH340 ' --------------------------------------------------------------------------------------------------------------------------------- ﬂ ---------------------------------------------------
SCR1350 Removal of temporary decking and temporary road pavement 11 01-Apr-19 13-Apr-19 ' '_""""""""'"ﬁgfﬁb};éi'éf{éﬁfﬁb}ﬁf&'dé
SCR1360 Additional DCS CH -6 to 0 44 01-Apr-19 28-May-19 r ---------------------------------------------------------------------------------------------------------------------------------- L
SCR1380 Lay salt watermains 27 15-Apr-19 21-May-19 r ---------------------------------------------------------------------------------------------------------------------------------- L I
SCR1400 Lay fresh watermains 44 15-Apr-19 12-Jun-19 r ---------------------------------------------------------------------------------------------------------------------------------- --------------------- —
SCR1420 Proposed drainage M112 to M118 and gullies 200 01-Aprl9 | 27-Aprlg || S Proposc
SCR1430 Lay new UU at roundabout 22 29-Apr-19 25-May-19 ' --------------------------------------------------------------------------------------------------------------------------------- ﬂ ----------------------------------------- —
SCR1440 Trim formation, lay subbase and kerb 27 29-Apr-19 01-Jun-19 ' --------------------------------------------------------------------------------------------------------------------------------- ﬂ ----------------------------------------- —
Zone 3 R & D Works (Stage 1) CH340 to CH270 - For shifting of gate no. 1 ' --------------------------------------------------------------------------------------------------------------------------------- ﬂ ---------------------------------------------------
SCR1630 Backfill to level approx. +3.0 mPD (CH110 - CH140) 0 12-Jan-19A  22-Jan-19 A """""""" s Back(ili}to level approx. +3.0 mPD (CHIT0 - CHT40) T
SCR1645 Backfilling to Formation 0 23-Jan-19A  26-Jan-19 A """"""""""""""""" mm Badkfiliing to Formation T L
SCR1650 Drainage (westbound) SMH14-9A to M111¢ 30 23Jan-19A  02-Feb-19 |1 —— B Drainage (westbound) SMHT4-9A o MT1Tc ™ """"""""""""""""""""""""""
SCR1655 Gully Construction 5 04-Feb-19 12-Feb-19 |1 T s Gully Construction T P
SCR1660 Lay 300mm dia. salt watermain (westbound) 5/ 13-Feb-19 18-Feb-19 |1 T [ ] -i?ii/@ﬁiffﬁfﬁﬁﬁ-éﬁft-@-e{féffﬁglﬁ-(—\%}é-sﬁg—éhﬁa)-""g ---------------------------------------------------
SCR1670 Lay new UU across Gate 1 20 04-Feb-19 01-Mar-19 |1 T ey Lay new UU across Gate 1 -' ---------------------------------------------------
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Activity ID Activity Name RDeLnr Start Finish I Jarlléafy | I—ebruary I Mi;Ch I A4F)6”| I '\25;}'
30[06[13[20[27[03 10 7 | 24 [ 03 [ 10 [ 17 [ 24 [ 31 [ 07 [ 14 [ 21 | 28 5

SCR1680 Proposed drainage M110 to M109 (eastbound) 11| 04-Feb-19 19-Feb-19 |} I Proposed drainage MT10 to MT09 (eastbound):
SCR1685 Backfilling to Formation 4 20-Feb-19 | 23-Feb-19 """"""""""""""""""""""""""""""""""""" B Backfilling to Formation ﬂ: """"""""""""""""""""""""""
SCR1690 Proposed drainage M109d to M109¢ (castbound) 6  25-Feb-19  02-Mar-19 """""""""""""""""""""""""""""""""""""""" BN Proposed dramage M109d to 'M]'d‘g‘é‘ (eastbound) T
SCR1695 Gully Construction 5 04-Mar-19 = 08-Mar-19 S mmm Gully Construction T
SCR1700 Lay 600mm dia. fresh watermain (castbound) 6 04-Mar-19  09-Mar-19 """""""""""""""""""""""E"L'é'y"é'df)'riifri'&ié"ffé's'li'v'v'é't'e'ﬁiiéiﬁ"(é'ééib'éh}idi """"""""""""""
SCR1702 Trim formation, lay subbase and kerb 6 11-Mar-19  16-Mar-19 """"""""""""""""""""""""""""""""""""""""""""""""""" — "T'riiffi“'dfriiéiiéﬁ'ié'y"s'ﬁﬂﬁ?is'é'ifri&'i{é% """""""""""""
SCR1705 Lay bituminous pavement 9 18-Mar-19 27-Mar-19 r -------------------------------------------------------------------------------------------------------------- E— 1 5}-’.5-1111}111"}.16115- pavement
SCR1710 Permanent pavement andpreparation WOI'kS fOI' road shjfting 3 28-Mar-19 30-Mar-19 ‘g-""""""""""""""""""""" """""""""""""""""""""""-""""""""""""""""--i--j?-e—h:ﬁ-a:ﬁéﬁt--I;é-‘;éﬁfe-ﬁi-éﬁd-ﬁ}éﬁ-a}éﬁéﬁ-VV"(;H(

Zone 3 R & D Works (Stage 2) CH270 to 190 Y """"""""""""""""""""""""""
SCR1750 Drainage (westbound) SMH14-8 to SMH14-5 0 16-Jan-19A | 26-Jan-19 A """"""""""" B Drdinage (westbound) SMH14-8 to SMH14-5" """"""""""""""""""""""""""
SCR1760 Gully Construction 0 28-Jan-19A | 09-Feb-19 A Gully Construction
SCR1770 Lay 300mm dia. salt watermain (westbound) 0 28-Jan-19A | 09-Feb-19 A Lay 300mm dia. salt watermain (westbound)
SCR1790 Lay 600mm dia. fresh watermain (eastbound) 0 09-Jan-19A @ 21-Jan-19 A .
SCR1800 Proposed drainage M107e to M107b (eastbound) 0 09-Jan-19A @ 21-Jan-19A
SCR1810 Gully Construction 0 22-Jan-19A @ 31-Jan-19A
SCR1820 Backfill to level approx. +4.5 mPD to formation level 9 02-Feb-19A 13-Feb-19
SCR1830 Trim formation, lay subbase and kerb 12 14-Feb-19 27-Feb-19
SCR1840 Lay bituminous pavement 17 28-Feb-19 19-Mar-19
SCR1850 Diversion of Gate No.2 Access Road to HKCH for removal of temporary bridge No.2 1 20-Mar-19 20-Mar-19
SCR1860 Carry out and complete remaining works 135  21-Mar-19 09-Sep-19

Zone 4 SUS
SCR1890 Backfill to level approx. -2.3 mPD for DCS 14 14-Jan-19 A 21-Feb-19
SCR1900 Backfill to level approx. +1.0 mPD for drainage and sewerage 23 21-Feb-19 19-Mar-19

Zone 4 R & D Works

SCR1980 Construction of DCS Valve Pit 25 10-Aug-18 A 04-Mar-19
SCR1990 ELS for DCS (Outside of SUS) 48  12-Feb-19 09-Apr-19
SCR2000 Form wall opening for DCS CYS Section 16 21-Feb-19 11-Mar-19
SCR2010 Zone 4 DCS Works (CH270 - CH330 & CYS Section) 61  21-Feb-19 08-May-19
SCR2020 Storm drainage M107 to M105/M204 to M201 43 26-Feb-19 A | 02-May-19
SCR2040 Sewerage FMH23-4 to FMH23-3 and FMH23-1 to FMH23-2 43 08-Mar-19 02-May-19
SCR2042 Utility Laying by HGC, TGT, PCCW, HKBN, CT, PCCW, Wharf T&T, Towngas, CLP, ect 24 08-Apr-19 09-May-19
. @ Milestone Project ID :38 3MRP Feb - Apr 19 3 Months Rolling Programme
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B N euren once

Activity ID Activity Name RDeLnr Start Finish | Jazléafy I I—ear:ary I Mi;Ch I A4F)6f” I '\25;}'
30 [ 06 [ 13 [ 20 | 27 [ 03 [ 10 [ 7 [ 24 [ 03 [ 10 | 7 24 37 07 4 27 2% 5

SCR2050 Lay fresh and salt watermains 46 19-Mar-19 17-May-19

SCR2090 Removal of temporary access bridge No.2 to HKCH 16 21-Mar-19 09-Apr-19

SCR2092 Backfill to level approx. +3 mPD to formation level 4/ 10-Apr-19 13-Apr-19
SCR2095 Remaining Fresh and Salt Watermain 22 15-Apr-19 15-May-19 | —
SCR2099 Remaining DCS on Subway A (CH285-CH315) 15 06-Apr-19  26-Apr-19 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" | — Remainin)
SCR2100 Remaining DCS under temporary bridge No.2 (CH270-CH285) 10 27-Apr-19 09-May-19 r ---------------------------------------------------------------------------------------------------------------------------------- --------------------------------------- —
SCR2105 Remaining storm drainage (both gate 2 and subway A) 25 15-Apr-19 18-May-19 r ---------------------------------------------------------------------------------------------------------------------------------- --------------------- —
Road D4-4 (Cheung Yip Street) - F
CH100 to CH150 Cheung Yip Street Cul de Sac ' --------------------------------------------------------------------------------------------------------------------------------- ﬂ ---------------------------------------------------
Cheung Yip Street Cul de Sac ' --------------------------------------------------------------------------------------------------------------------------------- ﬂ ---------------------------------------------------
SCR2620 Storm drainage M103 to M105/M104 to M201/M104a to M104 28 31-Jan-19  07-Mar-19 """""""""""""""""""""" l_"""""""""""""""""""""""'"'""S'Eéiiﬁ'li'r'éiﬁ%fg'é'i\'/ﬁ'@"tb'Mi:'O'S'/'MTO"i'fd'M'Z'O'l'Ml'b'Zl?a"tB'MTOZi """"
SCR2630 Lay bituminous pavement 22 08-Mar-19  02-Apr-19 """"""""""""""""""""""""""""""""""""""""""""""""" SRS | 0y bituminous pavement
SCR2635 Lay fresh and salt watermains (the other half of cul de sac) 20 03-Apr-19 30-Apr-19 r ---------------------------------------------------------------------------------------------------------------------------------- | — | 2y |
CH220 - CH420 Southbound T ---------------------------------------------------------------------------------------------------------------------------------- ---------------------------------------------------
Part 2 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """"""""""""""""""""""""""
Sewerage Works ' --------------------------------------------------------------------------------------------------------------------------------- ﬂ ---------------------------------------------------
K-01-RWS-1050 Excavation of Sewerage Pipe and FMH23-16A to FMH23-17 (Part 3) 10 31-Jan-19 14-Feb-19 """""""""""""""""""""" | —— Fxcavation of Sewerage Pipe and FMH23-16A to 'F'l'\?:I'ﬁi'S'ii'? (Part3) T
K-01-RWS-1050 Laying Sewerage Pipe and Construction of FMH23-17 (Part 3) 18 15-Feb-19  07-Mar-19 """""""""""_""""""""""""""'"'Iliiifi'ﬁlg"S'é'w"éfééé'i"iiié'é'ﬁii'¢5ﬁéifﬁ'éfi5ﬁ'5f'F'M'I'{'2'3'—'i'7"('f"ér'f'3'5 """""
K-01-RWS-1051 Backfilling Sewerage Pipe and FMH23-17 (Part 3) 9  08-Mar-19  18-Mar-19 """""""""""""""""""""""'"""—""""""""E?a{éi{t"fl'liifg"éé?ié'ré'éé'i"i'ﬁé'EﬁH'F'Mﬁi'iii'?'(ﬁéff?') """"
Water Works r ---------------------------------------------------------------------------------------------------------------------------------- ---------------------------------------------------
K-01-RWS-1060 Laying of Fresh Watermain Pipe 5 08-Mar-19 13-Mar-19 r ----------------------------------------------------------------------------------------------- EE. Laying ofFreshWateImam Pipe T
K-01-RWS-1098 Laying of Salt Watermain Pipe 5 14-Mar-19  19-Mar-19 """"""""""""""""""""""""""""""""""""""""""""""""""""" Em Laying of 'S'éi;t' Watermain Pipe T
Road Works ' --------------------------------------------------------------------------------------------------------------------------------- ﬂ ---------------------------------------------------
K-01-RWS-1078 Construction of Subgrade Works and Subbase Works 7 20-Mar-19 27-Mar-19 ' ----------------------------------------------------------------------------------------------------------------- m— -6I-i1-s-t-rﬁéﬁ-(-)ﬁ of Subgrade Works and Subbase’
K-01-RWS-1079 Road Base and Pavement Works 5 28-Mar-19  02-Apr-19 —RoadBaseandPavementWorks """"
K-01-RWS-1080 Temporary Road Construction for TTA stage 3 - phase 3 100 O0l-Apr-19 12-Apr-19 r ---------------------------------------------------------------------------------------------------------------------------------- mmm——— Temporary Road Construct
Part 3 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """""""""""""""""""""""""""""""""
Laying of Drainage Pipe and Construction of Manhole ' --------------------------------------------------------------------------------------------------------------------------------- ﬂ ---------------------------------------------------
K-01-RWS-1064 Excavation of Drainage Pipe and Manhole (M205 to M206) 6 13-Apr-19 | 23-Apr-19 """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """"""""" Emm—— Excavation of
K-01-RWS-1064 Laying Drainage Pipe and Construction Manhole 15  24-Apr-19 11-May-19 ' --------------------------------------------------------------------------------------------------------------------------------- ﬂ ---------------------------------- —
Section 1A of the Works -Construction of Supporting Underground Structure --------------------------------------------------------------------------------------------------------------------------------- ---------------------------------------------------

. @ Milestone Project ID :38 3MRP Feb - Apr 19 3 Months Rolling Programme
I Critical Activity Layout : KL201403 3MRP Date Revision Checked Approved
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Hgd‘i?v NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁﬁéﬁ%ﬁm
B N euren once
Activity ID Activity Name Rem Start Finish | January | February | March | April | May
Dur 13 [ a7 [ 45 [ 46 47

30 | 06 | 13 [ 20 | 27 [ 03 [ 10 [ 17 [ 24 | 03 [ 10 [ 17 [ 24 [ 31 [ o7 [ 14 [ 21 [ 28 5

SUS and Ventilation Adits from CH6+220 to CH6+291 in Zone 2 : ;
Construction of SUS Structure at Zone 2 --------------------------------------------------------------------------------------------------------------------------------- ﬂ ---------------------------------------------------
Scaffolding / Falseworks ' --------------------------------------------------------------------------------------------------------------------------------- ﬂ ---------------------------------------------------
Bay 1 ' --------------------------------------------------------------------------------------------------------------------------------- -' ---------------------------------------------------

A2520 Demolition of Dwall (96mL) 6 24-Dec-18 A 05-Feb-19

Bay 2

A2560 Demolition of Dwall (142mL) 0 24-Dec-18 A 29-Jan-19 A :

SUS Structure from CH6+467 to 6+568 in Zone 4
System Works - Construction of SUS Structure at Zone 4 --------------------------------------------------------------------------------------------------------------------------------- ﬂ ---------------------------------------------------
Bay 11 to 13 (Top Slab) """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """"""""""""""""""""""""""
A2760 Demolition of Dwall (120mL) 12 04-Feb-19 15-Feb-19 " mmmm—— Demolition of Dwall (120mL) """""""""""""""""""""""""""""
Bay 14 (Top Slab) r -------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
A2850 Dismantling of Struts_S1 - 21 to 22 & DSI to 4 0 11Jan-19A  19-Jan-19A [} s Dismantling bf Struts_ST-21t022 & DSTto4 T
A2860 Backfilling Works to S1 (3370m3) @400m3 (H) 10 20Jan-19A  19Feb-19 [0 0 mmm— Backfilling Works to ST '(5'3"7'051'3")'@4'0053"@13 """"""""""""""""""""""""""""
A2870 Demolition of Dwall (100mL) 30 20-Feb-19 = 21-Mar-19 """"""""""""""""""""""""""""""""""""" ——— D é'riif)iiffdn'b'f Dwali (T00mL)
Miscellaneous Works --------------------------------------------------------------------------------------------------------------------------------- ---------------------------------------------------
K-1A-MWS-1000 | Miscellaneous works - Removal of SUS Flasework, Formwork and dismantling of struts inside SUS 0 03-Jan-19 A 29-Jan-19 A | | —— | liscciiancous works - Removal of SUS ﬁéé—é‘-";bﬁé--Far-f-lﬁ;aﬂ;-éﬁd-&iéﬁﬁﬁﬁfﬁg&gﬁi& inside SUS™ T
K-1A-MWS-1005 Miscellaneous works - Construction of mass concrete and other remaining works 70 10-Feb-19 20-Apr-19 ' ---------------------------------------------------------- — ----------------------------------------------------------------------- — Misceilancous wi
K-1A-MWS-1010 Miscellaneous works - SUS structure Defect works and Remedial works 81 21-Apr-19 10-Jul-19 r ---------------------------------------------------------------------------------------------------------------------------------- ------------------------------ E——
Section 3 of the Works- Construction of District Cooling System (Subject to Excision) ---------------------------------------------------------------------------------------------------------------------------------- ---------------------------------------------------
Construction of District Cooling System ---------------------------------------------------------------------------------------------------------------------------------- ---------------------------------------------------
Construction of DCS Works at Zone 2 --------------------------------------------------------------------------------------------------------------------------------- ﬂ ---------------------------------------------------
SCR2770 ELS works for DCS at Zone 2 Bay 1 (CH20 - CH35) 7 15-Nov-1SA  11-Feb-19 M m——— ELS works for DCS at Zone 2 Bay 1 (CH20 - 'C'H?'S'S"”f """"""""""""""""""""""""""
SCR2775 Installation of DCS at Zone 2 Bay 1 (CH20 - CH35) 12 15-Nov-18 A 20-Feb-19 |[—— | E— nstallation of DCS at Zone 2 Bay 1"(C'ﬁ25"ﬁ'ﬁ3'55 """"""""""""""""""""""
SCR2780 Additional DCS CH -6 to 0 44 01-Apr-19  28-May-19 |i _ ' """"""""""""""""""""""""""
Construction of DCS Works at Zone 3
SCR2750 Zone 3 DCS (3 x 900) westbound (CH190 - CH270) 0 18-Dec-18A  26-Jan-19 A e 3DCS (3x900) westbound (CHI90 - CH270) 7 3
SCR2790 Zone 3 DCS (3 x 900) (DP4 to DP5) 18 18-Dec-18A  23-Feb-19 M E—— /0n¢ 3 DCS (37X 900) (DP4 io Dp3)y T e
Construction of DCS Works at Zone 4 --------------------------------------------------------------------------------------------------------------------------------- P
SCR2321 Construction of DCS Valve Pit 18 10-Aug-18A  23-Feb-19 M ——————Construction of DCS Vaive Pit P
SCR2323 ELS for DCS (Outside of SUS) 48 13-Feb-19 | 10-Apr-10 |1 e —— ELS for DCS (Outside of SUI
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"“‘:{T‘V NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁﬁé@;ﬁm
B N euren once
Activity ID Activity Name RDeLnr Start Finish | Jazléafy I I—ear:ary I Mi;Ch I A4F)6”| I '\25;}'
30 | 06 [ 13 [ 20 | 27 [ 03 [ 10 [ 17 24 03 T0 | 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28 P
SCR2325 Form wall opening for DCS CY'S Section 16  21-Feb-19 11-Mar-19 | o Form wall opening for PCS CYS Section
SCR2328 Zone 4 DCS Works (CH315 - CH336 & CYS Section) 61  21-Feb-19 08-May-19 .
SCR2329 Zone 4 DCS Works (CH270 - CH315) 25 06-Apr-19 09-May-19
Section 4A of the Works-Construction of Subway A (Subject to Excision)
Bay 1 to Bay 3
SCR1940 Installation of sheetpile for Bay 1(east of D-wall) 0 29-Dec-18 A = 22-Jan-19 A _ """"""""""""""""" Installatign of sheetpile for Bay 1(east of D-wall)
SCR1942 ELS for Subway A Bay 1 (east of D-wall) 14 23-Jan-19 A 19-Feb-19 |
SCR1950 Breaking through of D-wall at EB 14 23-Jan-19 A 19-Feb-19
SCR1952 Base slab of bay 1 10 20-Feb-19 02-Mar-19
SCR1955 Wall and top slab of bay 1,2 & 3 18 04-Mar-19 23-Mar-19
SCR1963 ELS for Subway A Bay 3 (Stage 2 - remaining works) 18 19-Jan-19 A 23-Feb-19
SCR1965 Breaking through of D-wall at WB 18 28-Jan-19 A 23-Feb-19
SCR1967 Base slab of bay 5 7 25-Feb-19 04-Mar-19
SCR1971 Wall and top slab of bay 4 and bay 5 12/ 05-Mar-19 18-Mar-19
SCR1973 Waterproofing works 5 25-Mar-19 29-Mar-19
SCR1975 Backfilling works from Bay 1 to Bay 5 5 30-Mar-19 04-Apr-19
SCR1978 Miscellaneous works of Subway A (internal remedial works) 50  19-Mar-19 22-May-19
Section 4B of the Works- Construction of Subway B (Subject to Excision)
Bay 1 & 2
K-4B-BAY-3100  Handover of Portion B 0 31-Jan-19* """""""""""""""""""""" |p Handover of Portion B™ ™
Bay 3 & 4 [
K-4B-BAY-3360 | Construction of Wall and Top Slab at Bay 4 (including NOC68- Remedial works for missing couplers 0 21-Dec-18 A 24-Jan-19 A : fuction of Wail and Top Slab at Bay 4 (including NOC68- Remedial ;ifdr-l&:-s- for missing couplers by CSSOIV) ™~
K-4B-BAY-3365 tl))}i/si‘lszf‘gi{i\;)of formwork and waterproofing works 100 21-Jan-19 A 14-Feb-19 ' ------------------------------ I E—— Dismantling of formwork and waterproofing 'w"éil'c's?"ﬂ; ---------------------------------------------------
K-4B-BAY-3370  Backfilling Works (Bay 4) 5 15-Feb-19  20-Feb-19 """"""""""""""""""""""""""""""""" BN Backfilling Works (Bay4) """"""""""""""""""""""""""
K-4B-BAY-3380 | Miscellaneous works of Subway B (internal remedial works) 60  21-Feb-19 07-May-19 ' -------------------------------------------------------------------------- — ﬂ ---------------------------------------------------
Section 5 of the Works-Completion of All Landscape Softworks ---------------------------------------------------------------------------------------------------------------------------------- A
K-05-LCS-1000 Procurement of plant species 90  31-Jan-19 30-Apr-19 r ------------------------------------------- |— --------------------------------------------------------------------------------------- B PTOC
Section 7 of the Works-Preservation and Protection of Existing Trees |
K-07-001-1000 Section 7 of the Works-Preservation and Protection of Existing Trees 266 04-Jan-16 A 29-Oct-19
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