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KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway
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Civil Engineering and

Project Key Dates

Project Completion Date

K-PK-PCD-1100  Section 1A - Construction of supporting underground structure
K-PK-PCD-1300  Section 3 - Construction of District Cooling System (DCS)
K-PK-PCD-1400  Section 4A - Construction of Subway A
K-PK-PCD-1500 | Section 4B - Construction of Subway B
K-PK-PCD-1600 | Section 5 - Completion of All Landscape Softworks
K-PK-PCD-1800 | Section 7 - Preservation and Protection of Existing Trees
Site Handover Date
K-PK-SHD-1400 | Portion D
K-PK-SHD-1500  Portion E
K-PK-SHD-1600 | Portion F
K-PK-SHD-1900  Portion K
K-PK-SHD-2000 | Portion M
K-PK-SHD-2100 | Portion N
K-PK-SHD-2200 | Portion O
K-PK-SHD-2500 | Portion R
General Submission
Temporary Utility Diversion Works
Temporary Diversion for Watermain Works
Laying Proposed (Fresh) Watermain
K-PA-TUD-2152 Removal of Temporary Support to Utilities at Zone 1
Temporary Diversion for CLP Cable at CH6+560
K-PA-TUD-4100 Removal of Temporary Support to Utilities at Zone 4
Temporary Traffic Management
Implementation of Temporary Traffic Arrangement
K-PA-TTA-4400 TTA stage 4 - Road diversion for Handover of Portion N
Interfacing Works

K-PA-INT-4000  Joint inspection and handover for connecting waterworks (NAH)

KL/2014/03-Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway

K-PK-PCD-1000  Section 1-Remainder of the Works (i.e. all Works except Works included in other Section of the Work)
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0 30-Apr-19*
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mmmmmm  Remaining Level of Effort

B Actual Work

Activity ID Activity Name RSLnr Start Finish fsm I l\ﬂz;y I Jir;e I J:éy Igiﬂ
4 | 21 | 28 | 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 [ 30 [ 07 [ 14 [ 21 [ 28
Materials Procurement (Major Materials)
Water Works -------------------------------------------------------
K-PA-MP-1050  Manufacturing & delivery to site 10 20-Aug-18A  09-May-19 |[EE—e—— Manufacturing & delivery tosite T s
Prelimiaries -------------------------------------------------------
K-DR-PRE-1800  Submission of time-lapsed photographs and video 191 20-Feb-16 A 06-Nov-19 | | ———— 1 -------------------------------------------------------
Barge Loading Facilities
K-DR-PRE-1485 Demolition of the barging point 13 30-Apr-19 16-May-19 | ] | eo——— Dcmolition of the barging point T 1 -------------------------------------------------------
Instrumentation and Monitoring -------------------------------------------------------
Tilt Monitoring Tile Plates T
K-IM-TMT-1000  Tilt Monitoring near PWCL 30 25-Apr-16A  29-May-19 | | e—— Tilt Monitoring near PWCL™ ™ """"""""""""""""""""""""""""
Section 1 of the Works-Remainder of the Works -------------------------------------------------------
Roadwork and Drainage Works
Road D4-3 (Ching Shung Road) -------------------------------------------------------
Zone 2 R & D Works (Stage 1) CH4I0-CH340 """""""""""""""""""""""""""""""
SCR1135 Sewerage (from FMH24-1F - FMH24-1B - FMH24-1C) 8 11-Feb-19A | 09-May-10 [ESSSSSSS—ES—— Scwcrage (from FMH24-1F - FMH24-TB - FMH24-1C) fr
SCR1137 Sewerage connection 11 03-May-19 16-May-19 "m_m"m"""m"".---S-é{i’ér-é:g-é-éaﬁﬁééﬁéﬁ --------------------------------------------------------------------------------------------------
Shing Fung Road R & D Works (Stage 1) """"""""""""""""""""""""""""
SCR1290 Preparation for sewerage and rising mains connection 5| 22-Feb-19 A 06-May-19 B W Preparation for sewerage and rising mains connection P
- .........................................................................................................................................................
SCR1303 Lay new UU at roundabout 0 14-Mar-19 A | 30-Apr-19 A Lay new UU at roundabout
SCR1340 Shift traffic away from Portion N and Handover portion N 0 30-Apr-19A | T ¢ Shift traffic away from Portion N and Handover portion N~ 1 -------------------------------------------------------
Zone 1 & 2 and Shing Fung Road R & D Works (Stage 2) CHA10-CH340 1 -------------------------------------------------------
SCR1350 Removal of temporary decking and temporary road pavement 11 30-Apr-19 14-May-19 | l_ -------------------------- Removal of -té-r-ﬁi)-o-r-é-ry Héé-l%-iﬁ-g- ‘and -t-éf-l—li)-éfé-r-}; -r-éé-d-ﬁ%f\}é-rﬁéfft"ﬂ -------------------------------------------------------
SCR1360 Additional DCS CH -6 to 0 44 30-Apr-19 | 24-Jwn-19 | e ?iii&iffciﬁifﬁifﬁ'éﬁté"tii'@ """"""""""""""""
SCR1370 Sewerage (from NAH - FMH2.0 - FMH24-3 - FMH24-1C) 17 25-Jun-19 le-lul-19 | e —— Sewerage (from NAH
SCR1380 Lay salt watermains 27  15-May-19 17w | T e — | 55'-551i-{’€’;1-t-6ﬁﬁ%iﬁ§ ---------------------------------------------------
SCR1390 Salt watermain connection 17 18-Jun-19 os-u-19 | e — """""""" Salt watermain connection
SCR1400 Lay fresh watermains 44 15-May-19  og-ru-19 || L """""""" Lay fresh watermains
SCR1410 fresh watermain connection 22 09-Jul-19 05-Aug-19
SCR1420 Proposed drainage M112 to M118 and gullies 20 30-Apr-19 24-May-19
SCR1430 Lay new UU at roundabout 22 25-May-19 21-Jun-19
SCR1440 Trim formation, lay subbase and kerb 27 27-May-19 28-Jun-19
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Part 2

CH220 - CH420 Southbound
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Activity ID Activity Name RgLnr Start Finish fsm I l\ﬂa7y I er;e I J:éy Igiﬂ
4 [ 21 | 28 [ 06 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 [ 30 [ 07 14 21 28

SCR1450 Lay bituminous pavement 22 12-Jul-19 08-Aug-19 ——
Zone 3 R & D Works (Stage 2) CH270 t0 190 e
SCR1830 Trim formation, lay subbase and kerb 7 08-Mar-19 A 08-May-19 [EEE—— e Trim formation, -1;1-}-’-5-‘:155555 andkerb T o
SCR1840 Lay bituminous pavement 6 18-Mar-19A  16-May-19 IS e Lay bituminous pavement """"""""""""""""""""""""""""
SCR1860 Carry out and complete remaining works 103 28-Mar-19 A 24-Sep-19 IEEEE—— e 1 -------------------------------------------------------
Zone 4 R& D Works T e
SCR2020 Storm drainage M107 to M105/M204 to M201 40 10-May-19 | 28-Jun-19 | | S| fdr'ﬁi'&ié'frié'g'é M107 to M105/M204 to M20T
SCR2030 Storm drainage M202a to M202/M106¢ to M106 and gullies 12 20-Jun-19 04-Jul-19

SCR2040 Sewerage FMH23-4 to FMH23-3 and FMH23-1 to FMH23-2 43 30-Apr-19 22-Jun-19 | Seweragﬁ: FMH23-4 to FMH23-3 and FMH23-1 to FM|
SCR2042 Utility Laying by HGC, TGT, PCCW, HKBN, CT, PCCW, Wharf T&T, Towngas, CLP, ect 24 27-May-19 = 25Jwn-19 | | T e ——— iifl't}?i%f&iﬁ?g"ﬁif'ﬁfr"é'TGT'FCCW'ﬁKBN"'CT"I
SCR2050 Lay fresh and salt watermains 46 08-May-19  oO4-jul-19 | | — """""""""""""""""""""""""""""""""""""""""""""""""" Lay fresh and salt watermains ™~
SCR2060 Backfill to level approx. +4.5 mPD to formation level 17 18-Jun-19 os-jul-19 | _ """""""""""""""""" Backfill to level approx. +4.5 mP
SCR2070 Trim formation, lay subbase and kerb 16 28-Jun-19 18-Jul-19 | e — ""'"""""""""""""'T'%iffffb"rrﬁéfféﬁ"l'é'y'
SCR2080 Lay bituminous pavement 22 06-Jul-19 02-Aug-19 | e """"" S —
SCR2092 Backfill to level approx. +3 mPD to formation level 3 27-Apr-19 A 03-May-19 | ii-EE{:EE]TE&E:V&-él-)-ﬁ-rb-i.---F-S--ﬁif’ﬁ-ta-fdﬁﬁé-tibﬁ-l-é{/é-l --------------------------------- o
SCR2095 Remaining Fresh and Salt Watermain 22 04-May-19 = 30-May-19 | | W ————eees Remaining Fresh and Salt Watermain

SCR2097 Watermain Connection 8  01-Jun-19 1-hnclo | e Watermain Connection ;T
SCR2099 Remaining DCS on Subway A (CH285-CH315) 15 11-May-19  29-May-19 | | —— ﬁéﬁﬁfﬁiﬁéb'Cg'bﬁ'Sﬁﬁ'v'v?a'ﬂ'(C'Pfi'gfi"('fﬁli'f?) """"""""""""""""""""""""""
SCR2100 Remaining DCS under temporary bridge No.2 (CH270-CH285) 10 30-May-19  12-Jun-l9 | T EE——— Ré'ﬁiéiﬁiifg"ﬁ@'gﬁﬁiféf'téfﬁiiéié'r'y"ﬁ'riﬁg'é'NB 2 (CH270-CH285)
SCR2105 Remaining storm drainage (both gate 2 and subway A) 22 22-May-19 1819 | | T —— R é'ﬁiéifﬁifg"éféhﬁifféiﬁé'g'é' (both gate 2 and subway A)
SCR2130 Backfill to level approx. +4.0 mPD (formation level) 5 19-Jun-19 24-qun-19 | mm Backfi H'fé'l'é'v'e'l'?éﬁi;f'o?i""+7fU'fﬁifﬁ'(féffﬁé'tiifﬁ'fé'v'éf)'
SCR2140 Trim Formation, Laying of Subbase and kerb 100 24-Jun-19 05-Jul-19

SCR2150 Laying of Bituminous Pavement 15 29-Jun-19 18-Jul-19

Road D4-4 (Cheung Yip Street)

CH100 to CH150 Cheung Yip Street Cul de Sac

Cheung Yip Street Cul de Sac
SCR2635 Lay fresh and salt watermains (the other half of cul de sac) 20 16-May-19 10-JTun-19 I Lay fresh and salt watermams (the other half of cul de sac)
SCR2640 Trim formation, lay subbase and kerb (the other half of cul de sac) 22 11-Jun-19 06-Jul-19
SCR2650 Lay bituminous pavement 23 08-Jul-19 05-Aug-19 ——

RERELEFRETELSS

CHINA ROAD AND BRIDGE CORPORATION

<* @ Milestone

I Critical Activity
I Non-Critical Activity
mmmmmm  Remaining Level of Effort

B Actual Work

3 MRP May 2019 - Jul 2019

Page 3 of 5

3 Months Rolling Programme
Revision Checked
May 19 - Jul 19

Project ID :41 Milestone Apr 19

Layout : KL201403 3MRP Date
Page 3 of 5 30-Apr-19

Approved




B Actual Work

““fv NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁoﬁfﬁﬁ%:m
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Activity ID Activity Name RDeLrJnr Start Finish fﬁrn I l\gz;y I Jige I J:slay I;iﬂ
4 [ 21 | 28 [ 06 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 [ 30 [ 07 [ 14 [ 21 [ 28
Sewerage Works
K-01-RWS-1051 Backfilling Sewerage Pipe and FMH23-17 (Part 3) 0 18-Apr-19A  30-Apr-19A | Ss— Backfilling Sewerage Pipe and FMH23-17 (Part3) T e
Water Works T N
K-01-RWS-1060 Laying of Fresh Watermain Pipe 5 30-Apr-19 | 06-May-19 | | [mmm Laying of Fresh WatemamPipe T """""""""""""""""""""""""""""""""""
K-01-RWS-1098 Laying of Salt Watermain Pipe 5 07-May-19  11-May-19 | | == Layingof Sait Watermam Pipe T """""""""""""""""""""""""""""""""""
Road Works T
K-01-RWS-1078 Construction of Subgrade Works and Subbase Works 7 14May-19  21-May-19 || mmmmmms Construction of Subgrade Worksand Subbase Works
K-01-RWS-1079 Road Base and Pavement Works 5 22-May-19 = 27-May-19 | | 7 mEEEE Road Base and Pavement Works """"""""""""""""""""""""""""
K-01-RWS-1080 Temporary Road Construction for TTA stage 3 - phase 3 6 25-May-19 0l-Jun-19 | T T éf-ﬁﬁ&é}-}; Road Construction for -T-T}iis-fézg-é -3-:-1-)-555:6- T
Part3 T """"""""""""""""""""""""""""
Laying of Drainage Pipe and Construction of Manhole T 1 -------------------------------------------------------
K-01-RWS-1064 Excavation of Drainage Pipe and Manhole (M205 to M206) 6 03-Jun-19 lo-n-19 | T mmmm— Fxcavation of Drainage 'P'i’:'é'é'ri&'Méﬁ'ﬁéié' (M205 o M206)
K-01-RWS-1064 Laying Drainage Pipe and Construction Manhole 15 11-Jun-19 27-Jun-19 | — ] éﬁ;};i-f-l-g. ij-ré-i-ﬁééé-i’-iﬁé- and Construction Manhole
K-01-RWS-1065 Backfilling Drainage Pipe and Manhole 5 28-Jun-19 o4-ul-19 |y E— """" Backfiliing Drainage Pipe and Manhole
Water Works e 1 -------------------------------------------------------
K-01-RWS-1074 Laying of Salt Watermain Pipe 7 05-Jul-19 12-Jul-19 ' aying of Salt Watermain Pi
Road Works T
K-01-RWS-1081 Construction of Subgrade Works and Subbase Works 5 13-Tul-19 lo-ll-19 | s Construction of Su
K-01-RWS-1082 Road Base and Pavement Works 3 20-Jul-19 23-ul-19 | B Road Base a
K-01-RWS-1083 Temporary Road Construction for TTA stage 3 - phase 4 5 22-Jul-19 26-Jul-19 _Tempora
Miscellaneous Works
K-01-RWS-9622 Utility Laying by HGC, TGT, PCCW, HKBN, CT, PCCW, Wharf T&T, Towngas, CLP, ect (CH190 to 18 27-Jul-19 19-Aug-19 | —
CH420
Section 1A of the Work; -Construction of Supporting Underground Structure
SUS Structure from CH6+467 to 6+568 in Zone 4 D
System Works - Construction of SUS Structure at Zone 4
Bay 14 (Top Slab) T
A2870 Demolition of Dwall (100mL) 30 30-Apr-19 20-May-19 | [ —— Dcmolition of Dwall (T00mL)
Miscellaneous Works
K-1A-MWS-1005 | Miscellaneous works - Construction of mass concrete and other remaining works 15 15-Jan-19 A 14-May-19 |—— e Miscellaneous works - Construction of mass concrete and other remaining works T
K-1A-MWS-1010 Miscellaneous works - SUS structure Defect works and Remedial works 66 16-Feb-19 A 19-Jul-19
Section 3 of the Works- Construction of District Cooling System (Subject to Excision)
LS @ Milestone Project ID :41 Milestone Apr 19 3 Months Rolling Programme
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Activity ID Activity Name RDeLrJnr Start Finish fsm I l\gz;y I er;e I J:éy I;iﬂ
4 [ 21 [ 28 [ 065 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 [ 30 [ 07 [ 14 [ 21 [ 278
Construction of District Cooling System
Construction of DCS Works at Zone 2 -------------------------------------------------------
SCR2780 Additional DCS CH -6 to 0 44 30-Apr-19 | 24-Jun-19 || e ________________________________J} }gaai{{a;ﬁgfﬁ(js'(jﬁ':g}ab """"""""""""""""
Construction of DCS Works at Zone 4 P m——
SCR2323 ELS for DCS (Outside of SUS) 9 08-Mar-19A  10-May-19 |—— mmm—— ELS for DCS (Outside of SUS) T T
- ...................................................................................................... R
SCR2328 Zone 4 DCS Works (CH315 - CH336 & CYS Section) 38 08-Apr-19A  17-Jun-19 — Z.0ne 4 DCS Wo:rks (CH315 - CH336 & CYS Section)
SCR2329 Zone 4 DCS Works (CH270 - CH315) 25 11-May-19  12-wm-19 | | s Zone 4 DCS Works '('C'I%fi'fO'?"C'H?'i'S'B """""""""""""""""""
Section 4A of the Works-Construction of Subway A (Subject to Excision)
Bay 1 to Bay 3
SCR1973 Waterproofing works 4 30-Apr-19A | 04-May-19 | ] . Waterproofing works T e
SCR1975 Backfilling works from Bay 1 to Bay 5 5 06-May-19  10-May-19 | | mmmm Backfilling works from Bay TtoBayS T """"""""""""""""""""""""""""
SCR1978 Miscellaneous works of Subway A (internal remedial works) 70  11-May-19 07-Aug-19 | T e 1 -------------------------------------------------------
Section 7 of the Works-Preservation and Protection of Existing Trees |
K-07-001-1000 Section 7 of the Works-Preservation and Protection of Existing Trees 175 04-Jan-16 A 21-Oct-19
Sections Completion Date
K-PK-SCC-2000 Completion of Section 1 A-Construction of supporting underground structure 0 19-Jul-19 | . Caﬁiﬁlgﬁaﬁ'&f"s—éé
K-PK-SCC-2400 Completion of Section 4B-Construction of Subway B 0 30-Apr-19 | ] r Comp ietion of Section 4B-Construction -&-SHB-W"%’-E ------------------------------------- o
. @ Milestone Project ID :41 Milestone Apr 19 3 Months Rolling Programme
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