Hyder }/ VEINARDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ é&fﬁoﬁégﬁﬁd:m
‘ ‘ ‘ BBE  iohvmimmenions
Activity ID Activity Name Relrjnua:gj gg Start Finish — — | 2019 - | = zJu;r:)
b 52 [ 53 [ 54 55
KL/2014/03-Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway
" Project Key Dates 72 20-Feb-16A  10-Dec-19 | |
Project Completion Date 0  30-Sep-19 osep19 | L
K-PK-PCD-1000 \S/\t/?ct:(on 1-Remainder of the Works (i.e. all Works except Works included in other Section of the 0 30-Sep-19* |  Section 1-Remainder of the Works (i.e. all Works except Works included in other Section of the Work)
or| .
K-PK-PCD-1100 Sectio)n 1A- Construction of supporting underground structure 0 30-Sep-19* | ;”S;éétfibfr{ 1A- Construction of supporting underground structure
K-PK-PCD-1300 Section 3 - Construction of District Cooling System (DCS) 0 30-Sep-19* | ;ﬂsiéét’ib’n’ 3 - Construction of District Cooling System (DCS)
K-PK-PCD-1600 Section 5 - Completion of All Landscape Softworks 0 30-Sep-19* | § Section5- Completion of All Landscape Softworks
K-PK-PCD-1800 Section 7 - Preservation and Protection of Existing Trees 0 30-Sep-19* | gﬂsiéét’ib’n’ 7 - Preservation and Protection of Existing Trees
Site Handover Date 67 30-Sep19  05Declo | T
K-PK-SHD-1400 Portion D 0 30-Sep-19* | ;”p’b&fian’ D ey
K-PK-SHD-1500 Portion E 0 30-Sep-19* | PoronE
K-PK-SHD-1600 Portion F 0 30-Sep-19* | Porion F
K-PK-SHD-1900 Portion K 0 30-Sep-19* | PoronK
K-PK-SHD-2000 Portion M 0 30-Sep-19* PomonM 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
K-PK-SHD-2200 Portion O 0 30-Sep-19* | Porion0
K-PK-SHD-2500 Portion R 0 30-Sep-19* ;”}5(7)EtiibhﬂRi 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
K-PK-SHD-2600 Portion X 0 05-Dec-19* | ] onmonx ”””””””””””””””””””
General Submission 72 09-Jun-16 A 10-Dec-19 | 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Programming / Reporting 28 09-Jun-16A  27-Oct19 | | ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Works Programme 28| 09-Jun-16 A 271:0ct19 | ] ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
K-PA-GSP-4300  Acceptance of the Works Programme 28 09-Jun-16A | 27-Oct-10 | """"""""""""""""""" Acceptance of the Works Programme L
Temporary Utility Diversion Works 37 23Sep19A  OsNov-190 | |
Temporary Diversion for Watermain Works 5 23-Sep-19A o4oct19 |
Laying Proposed (Fresh) Watermain 5 23-Sep-19A o4-Ooct19 | e
K-PA-TUD-2152 | Removal of Temporary Support to Utilities at Zone 1 5 23-Sep-19A | 04-Oct19 |  EEEEEENSEN Removal of Temporary Supportto Utiliies atZonel
Temporary Diversion for CLP Cableat CH6+560 15 22-Oct-19 o5-Nov-19 | ¢ e
K-PA-TUD-4100 Removal of Temporary Support to Utilities at Zone 4 15 22-Oct-19 o5-Nov-19 [ ¢ I Removal of Temporary Support to Utilities at Zone 4 ””””””””
Interfacing Works 15 23-Nov-19 10-Dec19 | 77777777777777
K-PA-INT-5000 Joint inspection and handover for DCS Contract/ EMSD 4| 23-Nov-19 27Nov-10 [} B Joint inspection and handover for DCS ’C’é)h’tféc’t]’éiv’l’sb”
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b1 52 [ 53 [ 54 55
K-PA-INT-6000 Joint inspection and handover for road works, street furniture and lighting to HyD 4 06-Dec-19 10-Dec-19 I Joint inspection and handiover for road wi
K-PA-INT-6010 Joint inspection and handover for traffic signal system to TD/EMSD 4 06-Dec-19 10-Dec9 |} 3 7Jidih7t7ihisiﬁéc’tii6hféhdfﬁéhd?d\}ér’ for traffic
Prelimiaries 67 20-Feb-16 A 05-Dec-19 | | 77777777777777
K-DR-PRE-1800 Submission of time-lapsed photographs and video 67| 20-Feb-16 A 05-Dec-19 | m7m7m7m7mmmmm”mmmm”m”mm”mmmm””7m77757L]Bfﬁifsisii6hi6i‘7t7irfrief-7lébfsfedrbhfcit%pfgjr’a{piﬁéfa{ridf\}id'
Barge Loading Facilities 13 22-Oct-19 o6-Nov-19 | |
K-DR-PRE-1485 Demolition of the barging point 13 22-Oct-19 o6-Nov-19 [ |/ S Demolition of the bargingpoint 1 |
Section 1 of the Works-Remainder of the Works 53 28-Mar-19A  0s-Dec19 | |
Roadwork and Drainage Works 53 28-Mar-19A  05-Dec-19 | [
Road D4-3 (Ching Shung Road) 53 28-Mar-19A 05-Dec-19 | | 777777777777777
Zone 1 & 2 and Shing Fung Road R & D Works (Stage 2) CH410-CH340 27 11-Jul-19 A 05-Nov-19 [ | 77777777777777
SCR1360 Additional DCS CH -6 t0 0 8 11-Ju-19 A 11-0ct-19 —AddltlonaIDCSCH6t00 ””””””””
SCR1420 Proposed drainage M112 to M 118 and gullies 7| 12-Aug-19A | 10-Oct-19 3"—""""""’P’rb’bcis’éd’dfeiih’égé’M’iiz"tb’l’v’l’l’l’ééh’d’gljlii’e’s""’"""”"""’"”"""""”"""""""'""f """""""
SCR1430 Lay new UU at roundabout 9 15-Sep-19A  19-Oct-19 —LayneWUUatroundabout ””””””””
SCR1440 Trim formation, lay subbase and kerb 12 21-Sep-19A = 23-Oct19 | S = | I Trim formation, lay subbase and kerb """""""
SCR1450 Lay bituminous pavement 15 11-0a-19 29-0ct19 | | _Laybltumlnouspavement ””””””””
SCR1460 Divert traffic onto the permanent Shing Fung Road and Shing Cheong Road 5 30-Oct-19 o5-Nov-19 [ [ EEEE Divert traffic onto the permanent Shing Fung Road and 7Sﬁirigiéhrédrigélibrdd 7777777777
Zone 1 & 2 and Shing Fung Road R & D Works (Stage 3) CH410-CH340 50 04-Oct-19 04-Dec-19 | 77777777777777
SCR1470 Carry out and complete remaining works 50 04-Oct-19 04-Dec-19 | 7777 S C éfry6Ut’éridic’6rin’;iIiétiefriém}{ihiriéji\]vfdriksf 77777777
Zone 3 R & D Works (Stage 2) CH270 to 190 15 28-Mar-19A 21:0ct19 | ] 77777777777777
SCR1860 Carry out and complete remaining works 15 28-Mar-19A 21-0ct-19 | 7 [ e éfri)fddt’ and éb}ﬁbiéfé ?éfﬁéihiihig’\ii\}b?ké 77777777777777777777777777777777777777777777777777777777777777
Zone 4 R & D Works 501 20-Aug-19A 05-Dec19 | e
SCR2165 Salt watermain connection (2nd time) 5 21-Oct-19 2s0ct19 | B Salt watermain E:bhiriéétiici)hi(’éﬁdit’ifﬁé)i 777777777777777777777777777777777777777777777777777777777777
SCR2168 Fresh watermain connection (2nd time) 5 21-Oct-19 »o0ct9 | B Fresh watermain connection (2nd time)
SCR2170 Storm drainage M204 to M205 22| 08-Oct-19 oa-Nov-19 | | N s]icifr'r{d’réi’rﬁég’e’li/iébh'id’l\'/l’ébfs"'"""""’"""”"”"”"”"”é ”””””””
SCR2171 Utility Laying by HGC, TGT, PCCW, HKBN, CT, PCCW, Wharf T&T, Towngas, CLP, ect 24| 26-Oct-19 28Nov0 [ | I U'tility Laying by HGC, TGT, PCCW, HKBN, CT PCCW, WH
SCR2172 Carry out and complete remaining works 50 20-Aug-19A | 05-Dec-19 E— —Carryoutandcompleteremalnmgworks """
Road D4-4 (Cheung Yip Street) 52  22-Apr-19A 04Dec-19 | L
CH100 to CH150 Cheung Yip Street Cul de Sac 52 22-Apr-19A 04-Dec-19 | |}
Cheung Yip Street Cul de Sac 52 22-Apr-19A 04-Decc19 |
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SCR2640 Trim formation, lay subbase and kerb (the other half of cul de sac) 3| 15-Sep-19A 04-Oct-10  |EEEE—— | Trim formation, lay subbase and kerb (the other half of cul de sac)

SCR2650 Lay bituminous pavement 15 05-Oct-19 24-0ct19 | | _Laybltumlnouspavement """"""""
SCR2660 Utility Laying by HGC, TGT, PCCW, HKBN, CT, PCCW, Wharf T&T, Towngas, CLP, ect 12 18-Oct-19 o-Nov-19 | | EEEEE Utility Laying by HGC, TGT, PCCW, HKBN, CT, PCCW, Wharf ’T’&T’,’fb;{/hg’e{s’,’Ci_’F{éét
SCR2670 Laying Cable and Construction for Road Lighting 18 25-Oct-19 5-Nov-19 [ |1 K |aying Cable and Construction for Road i_’i’g’h’tirig’;"""’l ””””””””
SCR2680 Construction of Footpath 25 02-Nov-19 -Nov-19 | | SRR Construction of Footpath 1
SCR2690 Construction of Street Furniture 28| 02-Nov-19 04Dec19 | I C 6ri1éiritiétii(7)h’6f7sit7rééitiF’L]riﬁiit[fréiE 777777777777777
SCR2700 Storm drainage SMH4048717-M501a-M501 26 22-Apr-19A | 25-Nov-10 | 3’"""""’""’"’""""_"”"”"”"""""’""""’"’""’s’tb’rh’w’dr’éih’a’ge’§MHAOAé’fi?lMSb’ia’-’M’édi ””””””””
SCR2710 Storm drainage M501-SMH4048721 38 21-Oct-19 04-Dec19 | | I Storm drainage MS’diiéMHitb’zié?’z’l ””””””
CH220 - CH420 Northbound 35 02-Oct-19 14-Nov-19 777777777777777
Road Works and Miscellaneous Works 35 02-Oct-19 14-Nov-19 | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
K-01-RWS-9442  Laying Cable and Footing Construction for Road Lighting 25 02-Oct-19 02-Nov-19 [ ] 7 I Laying Cable and Footing Construction for Road Lighting |
K-01-RWS-9444 Construction of Footpath 25 16-Oct-19 14-Nov-19 | | 777777777777777777 I Construction of ﬁdéfbeith 77777777777777777777777777777777777777777777777
CH220 - CH420 Southbound 52 27-Aug-19A | 04-Dec-19 | | ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Part 3 37 27-Aug-19A = 16-Nov-19 | | ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Laying of Drainage Pipe and Construction of Manhole 24 27-Aug-19A 01-Nov-19 | 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
K-01-RWS-10642 | Excavation of Drainage Pipe and Manhole (M205 to M206) 4 27-Aug-19A  05-Oct-10 | - ‘Excavation of Drainage Pipe and Manhole (M205 to M206) 1
K-01-RWS-10647 | Laying Drainage Pipe and Construction Manhole 15 08-Oct-19 2s0ct19 | T "} éﬂ/iﬁébiré’ihé’gieiIi’iibieiéﬁdiéic)irisitirhiciti’c;ri Manhole
K-01-RWS-10657 | Backfilling Drainage Pipe and Manhole 5  26-Oct-19 ol-Nov-19 [ [ BB Backfilling Drainage Pipe and Manhole 777777777777777
Road Works 13 02-Nov-19 16-Nov-19 | | 77777777777777
K-01-RWS-10817 | Construction of Subgrade Works and Subbase Works 5 02-Nov-19 o-Nov-19 [ [ EEEE Construction of Subgrade Works and Subbase Works 777777777777777
K-01-RWS-10827 | Road Base and Pavement Works 3 08-Nov-19 -Now [ ¢ i"’Féééd’é’a’sé’éhd’béVéméh’t’\}\’/dr’ké’"’""’"""""""""f ”””””””
K-01-RWS-10837 | Temporary Road Construction for TTAstage 3 - phase 4 5/ 12-Nov-19 Nov-19 | ] 7:I;érhbiciria{riyi Road Construction 7fb7riﬁAisitéigéiéi—i bhiz{sié 4 777777777777777
Miscellaneous Works 20 12-Nov-19 04-Dec-19 | | e
K-01-RWS-9630 Construction of Footpath 15 12-Nov-19 28Nov-19 [ [ I Construction of fddf;iéth 777777777777777777777777777777
K-01-RWS-9632 | Construction of Street Furniture 20 12-Nov-19 04-Dec-19 | I Construction of Street Furniture | |
Section 1A of the Works -Construction of Supporting Underground Structure 13 15-Jan-19A o9 ||
Miscellaneous Works 13 15-Jan-19A -oc19 | e
K-1A-MWS-1005 Miscellaneous works - Construction of mass concrete and other remaining works 5/ 15-Jan-19A 04-Oct-10 [N Miscellaneous works - Construction of mass concrete and bithéiririérhéiir’ﬁrigi\}\/’dr’l{si 7777777777777777777777777777777777777777777
K-1A-MWS-1010 Muiscellaneous works - SUS structure Defect works and Remedial works 8| 16-Feb-19A 12-Oct-19 [ | BN Miscellaneous works - SUS structure Defect works and Remedial works 1 |
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b1 52 [ 53 [ 54 55

Section 3 of the Works- Construction of District Cooling System (Subject to Excision) 46 U-Ju-19A  27-Nov-19
Construction of District Cooling System 46 11-Ju-19 A arNov-9 [
Construction of DCS Works at Zone 2 8 11-Ju-19A 1n-oa19 | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SCR2780 Additional DCS CH -6 t0 0 8 11-Ju-19 A 11-0a-19 | — BN Additonal DCSCH-6t00
Construction of DCS Works at Zone 4 43 05-Oct-19 aNov-19 |
SCR2330 Testing of DCS - pressure test 7 05-Oct-19 14-oct19 | | I T eéifﬁé of DCS 7—7b}ésiéﬁféitééi 77777777777777777777777777777777777777777777777777777777777777777777777777777777
SCR2340 Testing of DCS - chemical cleaning 7 16-Oct-19 23o0ct9 | BB Testing of DCS - chemical cleaning
SCR2350 Submission of testing records, as-built drawings 15 24-Oct-19 UNovlo | [ Sidlir’ﬁiisisiici)hici)fitééiihid records, as-built diré\’l\}iirigjé 7777777777777777777777777777
SCR2360 Handover inspection with EMSD 7 30-Oct-19 o7Nov19 [ |/ HEEEEER HandoverinspeconwihEMSD
SCR2370 DCS pipe connection 10/  08-Nov-19 19-Nov-19 [ L I DCS b’ib’e’ééhh’éc’tidh""”"”"""""""""f ”””””””
SCR2380 Joint inspection and handover for connection to DCS Contract/EMSD 7 20-Nov-19 27Nov-19 [ [ BN Joint inspection and héhrdci)\’/éE]‘brriébhhie’crtédhrtbib’C’S’ Con
Section 5 of the Works-CompIetion of All Landscape Softworks 65 15-Mar-19A 25Dec19 | 77777777777777
Hydroseeding 60 22-Oct-19 20-Dec-19 | 777777777777777
K-05-HYD-1050 Hydroseeding 60  22-Oct-19 20Dec19 | L [y Hydr’és'éédir;g """""""
Tree P|anting 60 22-Oct-19 20-Dec-19 | 777777777777777
K-05-TPG-1150 Tree Planting 60  22-Oct-19 20Dec9 |} e T iéé’P’l’a{rit’ihég ””””””””
Shrub P|anting 60 22-Oct-19 20-Dec-19 | 77777777777777
K-05-SPG-1200 Shrub Planting 60  22-Oct-19 20Dec9 |} R Shrub P’léh’ti%rig’ ”””””””
|rrigation System 65 15-Mar-19A 25-Dec-19 | | 77777777777777
K-05-1SM-1260 Trench Excavation 6 15-Ma-19A = 27-Octlo |EEE——) @ _TrenchExcavatlon ””””””””
K-05-1SM-1270 Engagement of License Plumbers 4 28-Oct-19 stoet19 | ¢ EEE Engagement olecensePIumbers ”””””””
K-05-1SM-1280 Application of Temporary Water Supply with WSD 20 01-Nov-19 20Nov-19 | [ Ap ;ﬁ)iiicéitiidri of :I"eirﬁbic)iréirﬂf\’/\’/ét’ériéhﬁbli)} with WSD 777777777777777
K-05-1SM-1290 Insatllation of Water Meters 5  21-Nov-19 %Nov9 [ ¢ B Insatllation of Water Meters 77777777777777
K-05-1SM-1300 Testing and commissioning of irrgation system 30  26-Nov-19 25Dec19 | [ Tééiih?gﬁ and commissi
Section 6 of the Works-CompIetion of all Establishment Works for all Landscape Softwo 365 26-Dec-19 24-Dec-20 | | 777777777777777
K-06-001-1000 Section 6 of the Works-Completion of all Establishment Works for all Landscape Softworks 365  26-Dec-19 24-Dec-20 | _ 77777777777777
Section 7 of the Works-Preservation and Protection of Existing Trees 25 04-Jan-16 A 24-0ct19 | 777777777777777
K-07-001-1000 Section 7 of the Works-Preservation and Protection of Existing Trees 25 04-Jan-16 A 24-Oct-10 | I Section 7 of the Works-Preservation and Protection 707f7I7£7x7iéiiin’g’ Trees
Sections Completion Date 74 12-Oct-19 25Dec1d | | 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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Activity ID Activity Name Remaining Start Finish 2019 2020
Duration ep Oct | Nov | Dec Jan
b1 52 [ 53 [ 54 55
K-PK-SCC-1900 Completion of Section 1-Remainder of the Works 0 10-Dec-19 & Completion of Section 1-Remainder of th
K-PK-SCC-2000 Completion of Section 1A-Construction of supporting underground structure 0 o1 | 1 & Completion of Section 1A-Construction of supporting underground structure &+ |
K-PK-SCC-2200 Completion of Section 3-Construction of District Cooling System (DCS) 0 27Nev-19 | [ * 7Cb’rﬁbiléiibiri of Section 3-Construction of Ibiiisitl;ibitici(i)biliﬁg
K-PK-SCC-2500 Completion of Section 5 -All Landscape Softworks 0 25Dec19 | 67C76rhiﬁléitiidﬁ of Sectior
K-PK-SCC-2700 Completion of Section 7-Preservation and Protection of Existing Trees 0 240c29 | |L & Completion of Section 7-Preservation and Protection of Existing Trees |

REBETEFETENST

CHINA ROAD AND BRIDGE CORPORATION

< @ Milestone

Critical Activity
Non-Critical Activity
Remaining Level of Effort
Actual Work

3MPR Oct 2019 - Dec 2019

Page 5 of 5

Project ID :46 MPR 30 Sep 19 Monthly Progress Update
Layout : KL201403 3MPR Date Revision Checked | Approved
Page 5 of 5 28-Feb-18 WP Rev.6A

30-Sep-19 Monthly Progress Update






