Hyder i; AVEINVRDT

KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway

TAIEREE

Civil Engineering and

CEDD Development Department
D et e
Activity ID Activity Name Rem Start Finish uary | February March | April | May
| 56 57 | 58 [ 59
[ 02 [ 09 [ 16 [ 23 07 [ 08 [ 15 [ 22 [ 29 [ 05 [ 12 [ 19 [ 26 |03

K1L./2014/03-Sta

Project Key Dates
Project Completion Date

..........................................................................................................................................................................

K-PK-PCD-1000 Section 1-Remainder of the Works (i.e. all Works except Works included in other Section 0 31-Jan-20* P Section 1-Remainder of the Works (i.e. all Works except Works included in other SeCUOU: of the Work)
of the Work)
K-PK-PCD-1300  Section 3 - Construction of District Cooling System (DCS) 0 31-Jan20% | b Section 3 - Construction of District Cooling System (DCS) T o
K-PK-PCD-1600 Section 5 - Completion of All Landscape Softworks 0 31-Jan-20% | T b Section 5 - -C"(;ﬁ-lb-l-éﬁ-dﬁ-afxﬁ iaﬁa—ééaﬁé- Softworks T
K-PK-PCD-1800 Section 7 - Preservation and Protection of Existing Trees 0 31-Jan20% | p Section 7 - Preservation and Protection of Existing Trees ™~ T
Site Handover Date
K-PK-SHD-1000  Portion A 0 31-Jan-20%* » Portion A
K-PK-SHD-1400  Portion D 0 31-Jan20% | p Portion DT Co e
K-PK-SHD-1500  Portion E 0 31-Jan20% | p Portion
K-PK-SHD-1600  Portion F 0 31-Jan20% | p Portion F T
K-PK-SHD-1900  Portion K 0 31-Jan20% | p Portion K~
K-PK-SHD-2000  Portion M 0 31-Jan20% | p Portion M~
K-PK-SHD-2200  Portion O 0 31-Jan20% | p Portion O T P
K-PK-SHD-2500  Portion R 0 31-Jan20% | p Portion R~
K-PK-SHD-2600  Portion X 0 25-Mar20% | | & Portion 'X """"""""""""""""""""""""""""""
General Submission e
Interfacing Works
K-PA-INT-5000 Joint inspection and handover for DCS Contract/ EMSD 4 14-Mar-20 18-Mar-20 Emm Joint inspection and handover for DCS Contract/ EMSD
K-PA-INT-6000 Joint inspection and handover for road WOI'kS, street furniture and llghtll’lg to HyD 4 O2-Apr-20 O7-Apr-20 N "_-""""---fdiﬁi-l-ﬁéb-éEt-lb—ﬁ-éﬁd-ﬁé—ﬁaa{/—e—f-f-O-I:-r-é‘;l-d-\
K-PA-INT-6010 Joint inspection and handover for traffic signal system to TD/EMSD 4 26-Mar-20 30-Mar-20 | T — J oint lﬁs:i)-e-éf{(-)i{ and handover for traffic -5:1-8-1:151- -S-};S-Ef
Prelimiaries
K-DR-PRE-1800 Submission of time-lapsed photographs and video 55 20-Feb-16 A 25-Mar-20 Submission of time-lapsed photographs and video
Section 1 of the Works-Remainder of the Works | ____________________________________________________________
Roadwork and Drainage Works I T T
Road D4-3 (Ching Shung Road)
Zone 1 & 2 and Shing Fung Road R & D Works (Stage 3) CH410-CH340
SCR2810 Construction of U-channel and footpath at Shing Fung Road left side 15 23-Dec-19 A 17-Feb-20 N S Construction of U-channel and footpath at Shing Fung Road left side
SCR2820 Installation of kerb at Shing Fung Road central divider 7 19-Oct-19A  25-Feb-20 N mmmm—— [nstailation of kerb at Shing 'F'ﬁifg"fiéé'd'é'e'ﬁfféi'&i'v'l'd'éf """""""""""""""""""""""""""""
SCR2822 Installation of kerb at Zone 2 CH410-CH340 central divider 10 26-Feb-20  07-Mar20 | | T E—— [nstallation of kerb at 'Z'Bﬁé'f"C'H"‘i'l'()"C'H"ﬁz‘r'()"é'éﬁ'tfé'l'&i'vﬁé'r """"""""""""""
SCR2830 Installation of kerb at Zone 2 CH410-CH340 eastbound 10 27-Dec-19A  28-Feb20 |— '"""""""""""'""""'—"""'""""'""'IiiéféﬁéiiéiiBf'lié'r'li'é't"Z'E)iié'i"CHZiU'Cﬁ'S'Z‘r@'éEéfBEﬁﬁH """"""""""""""""""""""""
. @ Milestone Project ID :50 3MRP Feb - Apr 20 3 Months Rolling Programme
= I Critical Activity . Date Revision Checked Approved
A L. t : KL201403 3MRP-1
¢ E ﬁﬁ l&ﬁ FR'ﬁ. T:L- =Y % I Non-Critical Activity avou 31-Jan-20 Feb 20 - Apr 20
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. TRIEBHRESTE
"va NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ S Enghneerg and””
D et e
Activity ID Activity Name Rem Start Finish uary | February March | April | May
Dur 5 | 56 | 58 [ 59
[ 19 [ 26 [ 02 [ 09 [ 16 [ 73 07| 15 [ 22 [ 29 [ 05 [ 12 [ 19 [ 26 |03
SCR2835 Carry out and complete remaining works 7 09-Mar-20 16-Mar-20 Em— Carry out and complete remaining works
Zone 3 R & D Works (Stage 2) CH270 to 190 5 0
SCR1858 Construction of footpath at eastbound 7 14-Dec-19A | 07-Feb-20 [N Construction of footpath at eastbound :
SCR1860 Carry out and complete remaining works 8 08-Feb-20 17-Feb-20 | T s Carry out and complete remaining works T
Zone 4 R & D Works 0 0t
SCR2166 Construction of U-channel and footpath at eastbound 10 21-Feb-20 03-Mar-20 o Construction of U-channel and footpath dt eastbound
SCR2167 Construction of U-channel and footpath at westbound 10 29-Feb-20 n-Mar20 | T s Construction of U-channel :d-ﬂa- footpath at westbound T
SCR2172 Carry out and complete remaining works 12/ 12-Mar-20 25-Mar20 | | — Carry -611{;15&-&6{1:151&(; remaming works
Road D4-4 (Cheung Yip Street)
CHI100 to CH150 Cheung Yip Street Cul de Sac
Cheung Yip Street Cul de Sac
SCR2670 Laying Cable and Construction for Road Lighting 18 18-Feb-20 09-Mar-20 I Laying Cable and Construction for Road Lighting
SCR2680 Construction of Footpath 25 21-Feb-20 20-Mar-20 _COHSthUOﬂOfFOOtPath -------------------------------------------------
SCR2690 Construction of Street Furniture 28 22-Feb-20 | 25-Mar20 | | C o} Cb—riéfr'ﬁt'ﬁiiﬁ'é—f"§t'r5éi'F1hﬁifﬁ&é """""""""""""""""
Remaining Storm Drainage 5 s O
SCR2845 Diversion of watermain for construction of Storm drainage SMH4048717-M501a-M501 12 04-Mar-20 17-Mar-20 e Diversion of watermam for construction of Storm drainage SMH40487
(waiting for WSD) :
SCR2855 Diversion of gas pipe for construction of Storm drainage SMH4048717-M501a-M501 45 18-Mar-20 15-May20 | | L ------------------------------------------------------------
SCR2875 Construction of half Storm drainage M501-SMH4048721 360 23-Nov-19 A | 12-Mar-2( | e Construction of half 'S'féfiﬁ'd'r?ifﬁééé'mb'i'51\711{"464'8'7'2'1' """"""""""""
SCR2885 Temporary road works for Storm drainage M501-SMH4048721 and diversion to the 10 13-Mar-20  24-Mar20 | """""""'""""""""'""""""""""""""""""""'"'_""'"""""""""T'é'riiriiir'ér'y"riiéif'v'viir'l%'s"fdr"Sib"nﬁEéiﬁ?a'é'e'MS'O'l"SMHZOZQ
temporary road :
SCR2895 Construction of remaining Storm drainage M501-SMH4048721 36 25-Mar-20 12-May-20 e
CH220 - CH420 Northbound O ——
Road Works and Miscellaneous Works e
K-01-RWS-9442  Laying Cable and Footing Construction for Road Lighting 25 10-Mar-20 08-Apr-20 — Laying Cable and Footing Constructio
K-01-RWS-9630  Construction of Footpath at northbound (CH220 - CH270) 18 17-Dec-19A  20-Feb-20 | eeses— Construction of Footpath at ﬁbﬁﬁﬁbﬁﬁﬁiéﬁifé"'éﬁf755 """""""""""""""""""""""""""""""
K-01-RWS-9631  Construction of Footpath at northbound (CH395 - CH420) 15  21-Feb-20  09-Mar20 | """""""'""""""""'"'""_'""""""""""""""""Ciiﬁ's'tfh'c'fféh'Ef'Fb'dfb%ftH'éf'rib'r'tiiﬁiidh'ci'(@ﬁi@?"C'H?4"2'03 """""""""""""""
cw220 - cH420 Southbound G
Miscellaneous Works
K-01-RWS-9635 | Construction of Footpath at southbound 15 10-Mar-20 26-Mar-20 — COHSUIUCUOU of Footpath at southbound
K-01-RWS-9636  Construction of Street Furniture 20 10-Mar-20 01-Apr-20
Section 3 of the Works- Construction of District Cooling System (Subject to Excision)
Construction of District Cooling System
Construction of DCS Works at Zone 4 . . .
SCR2340 Testing of DCS - chemical cleaning 12/ 29-Nov-19 A 13-Feb-20 ﬁ_ Testing of DCS - chemical cleaning
. @ Milestone Project ID :50 3MRP Feb - Apr 20 3 Months Rolling Programme
= I Critical Activity . _ Date Revision Checked Approved
P L t : KL201403 3MRP-1
¢ E ﬁﬁlgﬁ FR'ﬁ.T:L- =Y % I Non-Critical Activity avou 31-Jan-20 Feb 20 - Apr 20
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CEDD Development Department
D et e
Activity ID Activity Name Rem Start Finish uary | February March | April | May
Dur 5 I 56 57 I 58 [ 59
[ 79 [ 26 [ 02 [ 09 16 73 01T ] 08 ] 15 [ 22 ] 29 [ 05 ] 12 ] 19 ] 26 03
SCR2350 Submission of testing records, as-built drawings 15 14-Feb-20 02-Mar-20 e Submission of testing records, as-built drawings
SCR2360 Handover inspection with EMSD 7 20-Feb-20  27-Feb20 | | mmmmm— Handover inspection with EMSD T
SCR2370 DCS pipe connection 10 28-Feb-20  10-Mar20 | | T mes—— DCS pipe connection g
SCR2380 Joint inspection and handover for connection to DCS Contract/EMSD 7 11-Mar-20  18-Mar20 | """""""'""""""""'""""""""""""""""""""'—"""""""'J'éifft'fﬁéiié'c'fﬁiﬁ'éhd'fiiﬁa'éffér"f'éf'éBﬁife'éiiéiiEEB'CS'CbﬁffééUEM'S'ﬁ
Section 5 of the Works-Completion of All Landscape Softworks | | ____________________________________________________________
Hydroseeding .
K-05-HYD-1050 Hydroseeding 60 29-Feb-20 29-Apr-20 — Hydro
Tree Planting ____________________________________________________________
K-05-TPG-1150 Tree Planting 60 29-Feb-20 29-Apr-20 I —— Tree P
Shrub Planting ____________________________________________________________
K-05-SPG-1200 Shrub Planting 60 29-Feb-20 29-Apr-20 — Shrub
Irrigation System
K-05-ISM-1260 Trench Excavation 3 15-Mar-19A  03-Mar-2(0 | @ Trench Excavation
K-05-ISM-1270 Engagement of License Plumbers 4 03-Mar-20 07-Mar-20 | T T ﬁ.gaéé-fﬁéﬁf of License Plumbers § T
K-05-ISM-1280  Application of Temporary Water Supply with WSD 20 07-Mar-20  27-Mar20 | """'""""""""""""'"""""""""""""""""_"'""""""""""""""""""Aﬁiilféé'tibii'df'féﬁiﬁéfé'r'y"Wé't'e'r"S'ilﬁb'li?"w'ffli'WS'ﬁ """
K-05-ISM-1290  Insatllation of Water Meters 5 27-Mar20 | Ol-Apr20 | | - """"" Insatliation of Water Meters
K-05-ISM-1300 Testing and commissioning of irrgation system 30 01-Apr-20 01-May20 | T _Tes
Section 7 of the Works-Preservation and Protection of Existing Trees | | ____________________________________________________________
K-07-001-1000 Section 7 of the Works-Preservation and Protection of Existing Trees 18 04-Jan-16 A 17-Feb-20 | E——— Scction 7 of the Works-Preservation and Protection of Exlstmg Trees
Sections Completion Date P
K-PK-SCC-2200 Completion of Section 3-Construction of District Cooling System (DCS) 0 18-Mar-20 4 Completion of Sectlon 3-Construction of District Cooling System (DC
K-PK-SCC-2500 Completion of Section 5 -All Landscape Softworks 0 01-May-20 T e Con
K-PK-SCC-2700 Completion of Section 7-Preservation and Protection of Existing Trees 0 17-Feb-20 | T . -Céiﬁiﬁéi{éﬁ of Section 7-Preservation and Protection b-fES{{s.ﬁi{g-TrEé-s -----------------------------------------------------
. @ Milestone Project ID :50 3MRP Feb - Apr 20 3 Months Rolling Programme
= I Critical Activity . Date Revision Checked Approved
A L t : KL201403 3MRP-1
¢ E ﬁﬁlgﬁ FR'ﬁ.T:L- =Y % I Non-Critical Activity avou 31-Jan-20 Feb 20 - Apr 20
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