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CEDD Development Department
BB o oot
Activity ID Activity Name Rem Start Finish Physical % jrch | April | May | June July
Dur Complete }7 [ 58 [ 59 [ 60 [61
KL/2014/03-Stag
Project Key Dates
Project Completion Date e
K-PK-PCD-1000 Section 1-Remainder of the Works (i.e. all Works except Works included in other Section 0 31-Mar-20* 0% ‘ Section 1-Remainder of the Works (i.c. all Works except Works included in other Section of the Work)
of the Work) , :
K-PK-PCD-1300  Section 3 - Construction of District Cooling System (DCS) 0 31-Mar-20* o ' ¢ Section 3= Construction of District Cooling System (DCS) T
K-PK-PCD-1600  Section 5 - Completion of All Landscape Softworks 0 31-Mar-20* A lﬂh'S'é'c'tib'ﬁ'S"'Cb'rii}iié'tibii'é'f?\'fl'Iéii&é'c'éiié'gé'fﬁ&b'r'ﬁé'""""""""""""""""""""'"""""""""""""""""""""“g""
K-PK-PCD-1800 Section 7 - Preservation and Protection of Existing Trees 0 31-Mar-20* 7 ' -S-éé-t-lb-ﬁﬁ-"P-r-ééé-r-\-/é-tib}i ‘and Protection Bf-EXfS.flﬁé-Tféé-s --------------------------------------------------------------------------------
Site Handover Date
K-PK-SHD-1000 Portion A 0 31-Mar-20* 0% " PortlonA
K-PK-SHD-1400  Portion D 0 31-Mar-20* % "i"ﬁiéh"ﬁ """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-PK-SHD-1500  Portion E 0 31-Mar-20% 0| T 'ﬂ"f;éfiiéﬁ'Fl """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-PK-SHD-1600  Portion F 0 31-Mar-20* A "Féﬁiéﬁ'F' """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-PK-SHD-1800 Portion I 0 21-Jun-20* 0% T e Portion T
K-PK-SHD-1900  Portion K 0 31-Mar-20* | 5 Portion K~ T e
K-PK-SHD-2000  Portion M 0 31-Mar-20* % ‘ﬁéﬁibﬁﬁ """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-PK-SHD-2200  Portion O 0 31-Mar-20* 7 .&'15(3}{1&{‘0 """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-PK-SHD-2500  Portion R 0 31-Mar-20* 7 "Féﬁiéﬁ'li """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-PK-SHD-2600 Portion X 0 28-Apr-20* 0% FOPOI’thIlX ----------------------------------------------------------------------------------------------
General Submission ___________________________________________________________________________________________________________________________________________________
Interfacing Works e e et
K-PA-INT-5000 Joint inspection and handover for DCS Contract/ EMSD 4 09-May-20 13-May-20 0% : mmmm Joint inspection and handover for DCS Contract/ EMSD :
K-PA-INT-6000 Joint inspection and handover for road works, street furniture and lighting to HyD 4 16-May-20 20-May-20 0% h ------------------------------------------------------------------------- N Joint -1ﬁs-f>-éé-tib-ﬁ ‘and handover for road -\i/-dfl-{s:"s,-t-r-éé{fiﬁﬁfth
K-PA-INT-6010 Joint inspection and handover for traffic signal system to TD/EMSD 4 12-May-20 15-May-20 0% T ------------------------------------------------------------------- B Joint -lh-s-f)-e-éﬁ(-)h- and handover for traffic -S-lgl-a-l- -S-};S-féﬁl-ib- TD‘7E—M—<
Prelimiaries L
K-DR-PRE-1800  Submission of time-lapsed photographs and video 29 20-Feb-16 A = 28-Apr-20 78% : Submission of time-lapsed photographs and video i
Section 1 of the Works-Remainder of the Works
Roadwork and Drainage Works ___________________________________________________________________________________________________________________________________________________
Road D4-3 (Ching Shung Road R P
Zone 1 & 2 and Shing Fung Road R & D Works (Stage 3) CH410-CH340 T K S
SCR2818 Construction of U-channel and footpath at Shing Fung Road left side 0 23-Dec-19A  25-Mar-20 A 1007, COUSHUCUOH of U-channel and footpath at Shing Fung Road left side
SCR2820 Installation of kerb at Shing Fung Road central divider 5 19-0ct-19A  06-Apr-20 07, [—— _"""""'Iiiéféﬁéﬁéﬁ of kerb at Shing Fung Road central divider T
SCR2835 Carry out and complete remaining works 7 07-Apr20 | 17-Apr-20 0%| |i oo Carry out and complete remaining works A
. @ Milestone Project ID :52 3MRP Apr - Jun 20 3 Months Rolling Programme
= I Critical Activity . Date Revision Checked Approved
A L. t : KL201403 3MRP-1
¢ E ﬁﬁlgﬁ FR'ﬁ. T:r <Y % I Non-Critical Activity avon 29-Mar-20 Apr 20 - Jun 20
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5 [ 22 | 29 | 05 [ 12 [ 19 [ 26 [ 03 [ 10 [ 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28
Zone 3 R & D Works (Stage 2) CH270 to 190 I K S
SCR1860 Carry out and complete remaining works 10 28-Feb-20A | 15-Apr-20 100% _ Carry out and complete remaining works
Zone 4 R & D Works 00
SCR2167 Construction of U-channel and footpath at westbound 9 16-Mar-20 A | 14-Apr-20 0% __ Construction of U-channel and footpath at westbound :
SCR2172 Carry out and complete remaining works 12 15-Apr20  28-Apr-20 0% T e Carry out and complete remaining works T
Road D4-4 (Cheung Yip Street)
CHI100 to CH150 Cheung Yip Street Cul de Sac e .
Cheung Yip Street Cul de Sac O S
SCR2670 Laying Cable and Construction for Road Lighting 18 02-Apr-20 27-Apr-20 0% I |_aying Cable and Construction for Road Lighting :
SCR2680 Construction of Footpath 25 07-Apr-20 11-May-20 ol T T — -&l-s-{r-liéﬁ(-)h-Bf-Fb-éfl-Jgfﬁ-""""mm"mm"mm"mm"mmm‘;""
SCR2690 Construction of Street Furniture 28 08-Apr20  15-May-20 | e Construction of Street Furniture T
Remaining Storm Drainage S oS S
SCR2855 Diversion of gas pipe for construction of Storm drainage SMH4048717-M501a-M501 20 18-Mar-20 A 27-Apr-20 0% __ Diversion of gas pipe for construction of Storm drainage SMH4048717-M501a- M501
SCR2865 Construction of Storm drainage SMH4048717-M501a-M501 20 28-Apr20 | 22-May-20 0% "'""'""""'"""""""""""""""_"""""'""""""""""""'"""C'dﬁ's't'riic'fféﬁiif"S'fé'riﬁEﬂ'féiﬁ%iéé"S'MH4b'4'87'i'7"M'5'0l'é"l‘
SCR2895 Construction of remaining Storm drainage M501-SMH4048721 19 02-Mar-20 A 25-Apr-20 0%
SCR2905 Remaining works above Storm drainage SMH4048717-M501a-M501-SMH4048721 30 23-May-20 27-Jun-20 0%
CH220 - CH420 Northbound
Road Works and Miscellaneous Works e R s s H-
K-01-RWS-9442 | Laying Cable and Footing Construction for Road Lighting 25 16-Apr-20 16-May-20 0% : —— | aying Cable and Footing Construction for Road Lighting
K-01-RWS-9631  Construction of Footpath at northbound (CH395 - CH420) 10 16-Mar-20 A 15-Apr-20 0, —— _'h""'""""'""""""C'Efriéifﬁ'c'ffdﬁ'b'f"F'éb'tiié'tH at northbound (CH395 ™~ CH420) e
CH220 - CH420 Southbound
Miscellaneous Works )
K-01-RWS-9635 | Construction of Footpath at southbound 12/ 27-Mar-20 A | 29-Apr-20 0% o Construction of Footpath at southbound
K-01-RWS-9636  Construction of Street Furniture 20 09-Apr20  07-May-20 % [ s Construction of Street Furniture T T
Section 3 of the Works- Construction of District Cooling System (Subject to Excision)
Construction of District Cooling System
Construction of DCS Works at Zone 4
SCR2350 Submission of testing records, as-built drawings 8 19-Feb-20 A 09-Apr-20 100%
SCR2360 Handover inspection with EMSD 7 14-Apr-20  21-Apr-20 0% FI mmmmmN Handover imspection with EMSD ™
SCR2370 DCS pipe connection 10 22-Apr-20 | 05-May-20 | T e DCS pipe connection T
SCR2380 Joint inspection and handover for connection to DCS Contract/EMSD 7 06-May-20 = 13-May-20 ow| T mmmm— Joint inspection and handover for connection to 'ﬁ'C'S'Ciirifr'é'c't'/EMS"I
Section 5 of the Works-Completion of All Landscape Softworks .. | A ________________________________________________________________________________________________________________________________________________________
Tree Planting
K-05-TPG-1150 Tree Planting 48 24-Mar-20 A 17-May-20 0% —— Tree Planting
Shrub Planting : :
. @ Milestone Project ID :52 3MRP Apr - Jun 20 3 Months Rolling Programme
= I Critical Activity . _ Date Revision Checked Approved
PR Layout : KL201403 3MRP-1
¢ E ﬁﬁlgﬁ FR'ﬁ.T:L- =Y % I Non-Critical Activity avou 29-Mar-20 Apr 20 - Jun 20
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Activity ID Activity Name Rem Start Finish Physical % jrch | April | May | June July
Dur Complete }7 | 58 | 59 [ 60 [61
5 [ 22 29 05 2 19 76 03 70 77 [ 24 [ 31 [ o7 ] 14 [ 21 ] 28

K-05-SPG-1200 Shrub Planting 48 24-Mar-20 A | 17-May-20 0% Shrub Planting :

Irrigation System e
K-05-ISM-1260 Trench Excavation 2| 15-Mar-19 A 01-Apr-20 80% _' Trench Excavation

K-05-ISM-1280  Application of Temporary Water Supply with WSD 15 21-Mar-20A  16-Apr-20 0%| ~ om— e Application of Temporary Water Supply with WSD ™~
K-05-ISM-1290  Insatllation of Water Meters 5 17-Apr-20  21-Apr-20 % F m [nsatllation of Water Meters
K-05-ISM-1300 Testing and commissioning of irrgation system 300 22-Apr-20 21-May-20 ol T T e — T e-s-,fi-ﬁ-g- and comrmsswmng Bf-i-r-r-g-é-t-ibﬁ-s:}-fs-té-ﬁi -------- 1
Section 7 of the Works-Preservation and Protection of Existing Trees | e

K-07-001-1000 Section 7 of the Works-Preservation and Protection of Existing Trees 12/ 04-Jan-16 A 11-Apr-20 90, I — Scction 7 of the Works-Preservation and Protection of Existing Trees :
Sections Completion Date L
K-PK-SCC-1900 Completion of Section 1-Remainder of the Works 0 27-Jun-20 0% § ¢ Compls
K-PK-SCC-2200 Completion of Section 3-Construction of District Cooling System (DCS) 0 13-May-20 ol T T . "C-(-)ﬁl-l)-iéﬁ-éﬁ of Section -3-:Cf)ﬁs-t-r-ﬁé-ﬁbﬁ-6f-l-)—i-s-ﬁ-féf-(-f(-)b-l-iffg- Systen}l(D'
K-PK-SCC-2500 Completion of Section 5 -All Landscape Softworks 0 21-May-20 1272 5 -0-"C-(-)iffﬁféfi-(-)}f-(Sf“-S-é-éfi-dﬁ--5---A-l-l-Eé}i(-i-s-ééﬁé--s-éffﬁ&bﬁ{é"‘g""
K-PK-SCC-2700 Completion of Section 7-Preservation and Protection of Existing Trees 0 11-Apr-20 0% N & Compietion of Section 7-Preservation and Protection of Existing Trees T

. @ Milestone Project ID :52 3MRP Apr - Jun 20 3 Mon'th's Rolling Programme
ﬂFf E ﬁﬁ TiE ﬁ BE. _E_ I ‘Evj' I Critical Activity Layout : KL201403 3MRP-1 Date Revision Checked Approved

I Non-Critical Activity
mmmmmm  Remaining Level of Effort

B Actual Work

29-Mar-20 Apr 20 - Jun 20

3 MRP Apr 2020 - Jun 2020

Page 3 of 3

CHINA ROAD AND BRIDGE CORPORATION Page 3 of 3






