K-PK-PCC-1200

K-PK-PCD-1000
K-PK-PCD-1300
K-PK-PCD-1600
K-PK-PCD-1700

K-PK-PCD-1800

K-PK-SHD-1000
K-PK-SHD-1400
K-PK-SHD-1500
K-PK-SHD-1600
K-PK-SHD-1800
K-PK-SHD-1900
K-PK-SHD-2000
K-PK-SHD-2200
K-PK-SHD-2500

K-PK-SHD-2600

K-PA-INT-5000

K-PA-INT-6000

K-PA-INT-6010
Prelimiaries

K-DR-PRE-1800

Project Key Dates

Project Commencement and Completion

Project Completion Date

Project Completion Date

Section 1-Remainder of the Works (i.e. all Works except Works included in other
Section of the Work)

Section 3 - Construction of District Cooling System (DCS)

Section 5 - Completion of All Landscape Softworks

Section 6 - Completion of all Establishment Works for all Landscape Softworks

Section 7 - Preservation and Protection of Existing Trees

Site Handover Date

Portion A

Portion D

Portion E

Portion F

Portion |

Portion K

Portion M

Portion O

Portion R

Portion X

General Submission

Interfacing Works

Joint inspection and handover for DCS Contract/ EMSD
Joint inspection and handover for road works, street furniture and lighting to HyD

Joint inspection and handover for traffic signal system to TD/EMSD

Submission of time-lapsed photographs and video

Section 1 of the Works-Remainder of the Works
Roadwork and Drainage Works

Road D4-3 (Ching Shung Road)

4 22-Jun-20

4 13-Jul-20

4 07-Jul-20

13 20-Feb-16 A

KL/2014/03-Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway

04-Jul-20*

31-May-20*
31-May-20*

31-May-20*
09-Jul-20*

31-May-20*

31-May-20*
31-May-20*
31-May-20*
31-May-20*
21-Jun-20*
31-May-20*
31-May-20*
31-May-20*
31-May-20*

12-Jun-20*

26-Jun-20
16-Jul-20

10-Jul-20

12-Jun-20

: tAIRGERE
Hfder ‘ T KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway ﬁsﬁ Gii Engineoring and
evelopment Departmen
Activity ID Activity Name Rem Start Finish ay [ June | July | August [oer]
9 [ 60 [ 61 [ 62 [63

Section 1-Remainder of the Works (i.e. all Works except Works included in other Section of the Work)

Portion A

Portion D

Portion E

Portion F

& Portion |

Portion K

Portion M

Portion O

» PortionR T

<* @ Milestone
= I  Critical Activity
[ v
? EE&%l:iﬁ'FEi&h % I Non-Critical Activity
CHINA ROAD AND BRIDGE CORPORATION s Remaining Level of Effort
B  Actual Work

3 MRP Jun 2020 - Aug 2020

Page 1 of 3

3 Months Rolling Programme
Revision Checked
Jun 20 - Aug 20

Project ID :54 3MRP Jun - Aug 20
Layout : KL201403 3MRP-1
Page 1 of 3

Date
31-May-20

Approved
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S LAIRERR
Civil Engineering and
CEDD Development Department

Section 5 of the Works-Completion of All Landscape Softworks

DR Sl o
Activity ID Activity Name Rl;alrjnr Start Finish gy I Jgge I Jéliy I Aué12USt Iggf
[ 17 | 24 3T | o7 | 14 [ 21 [ 28 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 ] 30
Zone 1 & 2 and Shing Fung Road R & D Works (Stage 3) CH410-CH340

SCR2835 Carry out and complete remaining works 5 24-Apr-20 A 05-Jun-20 | ﬁr7Cé’f’fyé’ljf5h’d’éidf’ﬁb|iéiéifé’fﬁé’ih’i’hgﬂj\”\/&ké 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Zone 3 R & D Works (Stage 2) CH270 to 190 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SCR1860 Carry out and complete remaining works 3 28-Feb-20 A 03-Jun-20 | i7Céffyﬁu’féﬁd’EdﬁbiiertéFéhﬁi’ﬁih’gr\rl\}b?rikis 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Zone 4 R & D Works 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SCR2167 Construction of U-channel and footpath at westbound 5 16-Mar-20A  05-Jun-20 [ ——— ﬁr7C5ﬁ;5’ff’lj5ﬁ5ﬁEfU;Crhiéhﬁé]’éﬁhd’fdiifﬁétﬁiéf\}\}égtﬁaljﬁd 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SCR2172 Carry out and complete remaining works 6  06-Jun-20 12-wn-20 | | E— Céfi’y61’1{5317@”65@5'5@7"§éli’héirhrihigiwdfk75’ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Road D4-4 (Cheung Yip Street) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
CH100 to CH150 Cheung Yip Street Cul de Sac 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Cheung Yip Street Cul de Sac S 7”””””””””7””””””””7”””””””””? 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SCR2680 Construction of Footpath 10 10-Apr-20 A 29-Jun-20 |EEEEEE—— @000 S ?ﬁbrhé’t’rljé’tib’ri’b’f"Ifb’dib’ait’h 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SCR2685 Laying Cable and Construction for Road Lighting 18 13-un-20  06-dul-20 | _ """""" Laying Cable and Construction for Road Lighting
SCR2690 Construction of Street Furniture 28 08-Jun-20 1-Ju0 | — """"""""""" Construction of Street Furniture
Remaining Storm Drainage I 7”””””””””7””””””””””””””””7”? 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SCR2865 Construction of Storm drainage SMH4048717-M501a-M501 14 29-Apr-20A  16-Jun-20 | S Cb’h’si’rﬂéii’éﬁ’éféféfhﬁ'dféih’édé"S’MH40’487’1’7’-’M50’1’é’-'l\'/i5’0’1 ””””””””””””””””””””””””””””””””
-. ,,,,,,,,,,,,,, o

SCR2895 Construction of remaining Storm drainage M501-SMH4048721 8 02-Mar-20 A = 09-Jun-20 s Construction of remaining Storm drainage M501-SMH4048721
SCR2905 Remaining works above Storm drainage SMH4048717-M501a-M501-SMH4048721 30 17-Jun-20 23-ul20 | '"""""'"""""""""’_""”"'"""""’f"”'"”"”""""""""""""""’Pérﬁé’iﬁi’héWb’r’ké’556Vé'Sib'r'r’ri’d’r?a'i'rié’éé"S'M'H’404'8’7’17¥M
CH220 - CH420 Northbound 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Road Works and Miscellaneous Works I 7”””””””””7””””””””””””””””7”? 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
K-01-RWS-9442  Laying Cable and Footing Construction for Road Lighting 25 01-un-20 | 30-un-20 | '_""”"""”"""”'"""”"""”"""”""'?'I'-'éy'i'rid'C'?a'b'l'e'?ihﬂ'P'db't'ih'dCéh’s't’rﬂé'tib’ri'fb’r’ﬁdé’d"L'i'dﬁ't'ih'é """"""""""""""""""""""
CH220 - CH420 Southbound 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Miscellaneous Works S 7”””””””””7””””””””7”””””””””? 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
K-01-RWS-9635  Construction of Footpath at southbound 100 27-Mar-20 A 11-Jun-20 | S Cb’rié’t’rﬂéﬁd’ri’é’f’F'é’dfb?dfﬁ’%’t’éiiﬂ’th’b’dﬁﬁd ””””””””””””””””””””””””””””””””””””””””””””””””””
K-01-RWS-9636 | Construction of Street Furniture 20 01-Jun-20 23-dun20 | | I C 5h’5’ff’l’li(1’jfi5hr51&73%@5{'50?5&0}5 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Section 3 of the Works- Construction of District Cooling System (Subject to Excision) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Construction of District Cooling System 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Construction of DCS Works at Zone 4 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SCR2350 Submission of testing records, as-built drawings 5 19-Feb-20 A 05-Jun-20 |————— ﬁ"'s'l]’bmi's's’i’(jh'af’fééﬁhé’r’égd'rd’s';éé;b’;uiif drawings
SCR2370 DCS pipe connection 10 06-dun-20  17-un-20 | | s DCS ’rii’bé’éb’riﬁé’c?t’iﬁh ””””””””””””””””””””””””””””””””””””””””””””””””””””””””
SCR2380 Joint inspection and handover for connection to DCS Contract/EMSD 7 18-Jun-20 26-jun-20 |} E— briﬁ'ﬁj7iﬁébéiciﬁ5hr5ﬁdﬁh’ﬁﬁd’5\/é’f’i‘5f7C’5ﬁh’é’0’ﬁi5h’fa DCS ContractEMSD

PEEE EFETECT

CHINA ROAD AND BRIDGE CORPORATION

<* @ Milestone

I Critical Activity
I Non-Critical Activity
mmmmm Remaining Level of Effort
B  Actual Work

3 MRP Jun 2020 - Aug 2020

Page 2 of 3

3 Months Rolling Programme
Revision Checked
Jun 20 - Aug 20

Project ID :54 3MRP Jun - Aug 20
Layout : KL201403 3MRP-1 Date
Page 2 of 3 31-May-20
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BBR it ot
Activity ID Activity Name Rem Start Finish ay [ June | July | August [oer]
Dur 9 [ 60 [ 61 [ 62 [63
[ 17 [ 24 31 | o7 [ 14 [ 21 [ 28 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 [ 23 30
Tree Planting
K-05-TPG-1150 Tree Planting 15 24-Mar-20 A 14-Jun-20 (I Tree Planting .
Shrub Planting
K-05-SPG-1200 Shrub Planting 15 24-Mar-20 A 14-Jun-20 | Shrub Plantng
Irrigation System
K-05-1SM-1280 Application of Temporary Water Supply with WSD 8 21-Mar-20 A 07-Jun-20 —————— e Application 5f’-'|-'e',2hﬁc',}éfy’wafé.?’g’up’piy’{,{,}th’ wsO
K-05-1SM-1290 Insatllation of Water Meters 5 08-Jun-20 12-un-20 | | | ’hé'aiﬂ’lla’t’lbh"df’\'/iieifér"M’e’t’ér’é 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
K-05-1SM-1300 Testing and commissioning of irrgation system 30 13-Jun-20 12-u20 |} _ 7777777777777777777777777777777777777777777777777777777 Testing and commissioning of irrgation system
Section 7 of the Works-Preservation and Protection of Existing Trees
K-07-001-1000 Section 7 of the Works-Preservation and Protection of Existing Trees 12 04-Jan-16 A 11-Jun-20 ﬁ_ """""""""""""" """"""""""" Section 7 of the Works- 'P'r'é's'e'f\'/?a't'féh'éh'd'F"r'dié'éflbh"df Existing Trees
* @ Milestone Project ID :54 3MRP Jun - Aug 20 3 Months Rolling Programme
& I Critical Activity . ~ Date Revision Checked Approved
7 A Layout : KL201403 3MRP-1
REEERE TEFRIREEYT B Non-Critical Aciivity 3 MRP Jun 2020 - Au 2020 Page 3 of 3 31-May-20  [Jun 20 - Aug 20
CHINA ROAD AND BRIDGE CORPORATION s Remaining Level of Effort g 9
B Actual Work Page 3 of 3






