Hyder i; AVEINARDT

KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway

/6 TARIBHRRE
Civil Engineering and
CEDD Development Department

K-PK-PCC-1200

K-PK-PCD-1600
K-PK-PCD-1700

K-PK-PCD-1800

K-PK-SHD-1000
K-PK-SHD-1400
K-PK-SHD-1500
K-PK-SHD-1600
K-PK-SHD-1800
K-PK-SHD-1900
K-PK-SHD-2000
K-PK-SHD-2200
K-PK-SHD-2500

K-PK-SHD-2600

K-PA-INT-5000
K-PA-INT-6000
K-PA-INT-6010

Prelimiaries

K-DR-PRE-1800

Project Key Dates

Project Commencement and Completion

Project Completion Date

Project Completion Date

Section 5 - Completion of All Landscape Softworks

Section 6 - Completion of all Establishment Works for all Landscape Softworks

Section 7 - Preservation and Protection of Existing Trees

Site Handover Date

Portion A

Portion D

Portion E

Portion F

Portion |

Portion K

Portion M

Portion O

Portion R

Portion X

General Submission

Interfacing Works

Joint inspection and handover for DCS Contract/ EMSD

Joint inspection and handover for road works, street furniture and lighting to HyD

Joint inspection and handover for traffic signal system to TD/EMSD

Submission of time-lapsed photographs and video

Roadwork and Drainage Works
Road D4-3 (Ching Shung Road)

Zone 4 R & D Works

Section 1 of the Works-Remainder of the Works

4

8 20-Feb-16 A

09-Oct-20

16-Oct-20

16-Oct-20

KL/2014/03-Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway

30-Sep-20*

30-Sep-20*
30-Sep-20*

30-Sep-20*

30-Sep-20*
30-Sep-20*
30-Sep-20*
30-Sep-20*
30-Sep-20*
30-Sep-20*
30-Sep-20*
30-Sep-20*
30-Sep-20*

07-Oct-20*

13-Oct-20
20-Oct-20

20-Oct-20

07-Oct-20

Activity ID Activity Name Rem Start Finish fember October November | December lary
6 64 65 | 56 [67
[ 04 [ 11 [ 18 [ 25 01 | 08 [ 15 [ 22 [ 29 [ 06 [ 13 [ 20 [ 27

i Section 5 - Completion of All Landscape Softworks

i Section 6 - Completion of all Establishment Works for all Landscape Softworks

1Section 7 - Preservation and Protection of Existing Trees

§Portion A

{Portion D

{Portion E

i Portion F

;Portion |

{Portion K

{Portion M

§Portion [e]

{Portion R

SCR2172 Carry out and complete remaining works 5 20-Aug-19A  07-Oct-20 ﬁ— Carry out and complete remaining works
* @ Milestone Project ID :58_ MPR 30 Sep 20 3 Months Rolling Programme
2 B Criical Activity . iy Date Revision Checked Approved
K 3 A Layout : KL201403 3MRP
o o e | v 3 MRP Oct 2020 - Dec 2020
CHINA ROAD AND BRIDGE CORPORATION s Remaining Level of Effor g
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DR Sl o
Activity ID Activity Name Rglrjr: Start Finish Eesmber cho:)er N‘”gg”b” I Decggwber Igr7y
13 [ 20 [ 27/ [ 04 [ 11 [ 18 [ 25 01l [ 08 [ 15 [ 22 [ 29 [ 06 [ 13 [ 20 [ 27
Road D4-4 (Cheung Yip Street) ‘ ‘
CH100 to CH150 Cheung Yip Street Culde Sac e
Cheung Yip Street Cul de Sac 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SCR2670 Laying Cable and Construction for Road Lighting 7 06-Jul-20 A | 09-Oct-20 EE—— ’_'1""'""'""""Iié'yi'h'g'"C'éb'lé'éh’d'Ciih’s't'rUé'tiéﬁ’fb'r’ Road Lightng
SCR2680 Construction of Footpath 6 10-Apr-20 A 08-Oct-20 :
SCR2690 Construction of Street Furniture 10 25-Jul-20 A 13-Oct-20
CH220 - CH420 Northbound
Road Works and Miscellaneous Works
K-01-RWS-9444  Construction of Footpath 0 17-Dec-19 A  28-Sep-20 A
K-01-RWS-9446  Laying Cable and Footing Construction for Road Lighting 12 25-May-20 A 15-Oct-20
CH220 - CH420 Southbound
Miscellaneous Works e
K-01-RWS-9630 | Construction of Footpath 4 27-Mar-20 A 06-Oct-20
K-01-RWS-9632 | Construction of Street Furniture 12 30-Sep-20 15-Oct-20
Section 3 of the Works- Construction of District Cooling System (Subject to Excision)
Construction of District Cooling System
Construction of DCS Works at Zone 4
SCR2350 Submission of testing records, as-built drawings 5 19-Feb-20 A 07-Oct-20
SCR2380 Joint inspection and handover for connection to DCS Contract/EMSD 5 28-Jun-20 A 13-Oct-20
Section 5 of the Works-Completion of All Landscape Softworks
Tree Planting 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
K-05-TPG-1150 Tree Planting 0 24-Mar-20 A  22-Sep-20 A = ’T’ré’é’PI?a’hl’iﬁiQ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Shrub Planting 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
K-05-SPG-1200  Shrub Planting 5 24-Mar-20 A 13-Oct-20 |EEEE—— '?'""""""—"’"”S’Hr’ﬁb'F’Ié’hﬁh’g’ """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Irrigation System 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
K-05-1SM-1280  Application of Temporary Water Supply with WSD 3 21-Mar-20A  02-Oct-20 |———— "ji"Abb'lié?a'fibh'6f'T'e'r'ﬁb'b'rla'r'i/Wait'éFSUbbiYWiiﬁWSID """"""""""""""""""""""""""""""""""""""""""""""""""""
K-05-1SM-1290  Insatllation of Water Meters 5 03-Oct20 = 07-Oct20 | '?""ﬁ"ih'siéﬂ'l'ét'i'dh'6i"Wéféf'M'e'féFs """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-05-1SM-1300  Testing and commissioning of irrgation system 30 08-Oct20  06-Nov20 | '?"""'"""_""'"”"”""”""""”"”"”""”""""'"'T'e'ét'i'ridla'h'd'éiiﬁihﬁ'ié'éi'éh'iﬁé6i°'i'r'r'gla't'i6h"syéiém” """"""""""""""""""""""
Section 7 of the Works-Preservation and Protection of Existing Trees 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
K-07-001-1000 Section 7 of the Works-Preservation and Protection of Existing Trees 7 04-Jan-16 A 06-Oct-20 ﬁiﬂgééﬁaﬁ777af’fﬁ’e’V\b’fikisi'pfégéNﬁiﬁ(’)h’76’15&pf’é’té’éﬁ’dﬁbfif‘jiéﬁh’drﬁééis 77777777777777777777777777777777777777777777777777777777777777777777777
* @ Milestone Project ID :58_ MPR 30 Sep 20 3 Months Rolling Programme
, y SR I Critical Activity Lavout : KL201403 3MRP Date Revision Checked Approved
O bEp | 3 MRP Oct 2020 - Dec 2020 ep 2 6370- 00s 20
B Actual Work Page 2 of 2






