H'va NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁﬁé@;ﬁm
B s once
Activity ID [Activity Name Orig | Rem Start I Finish ay June I Jaly | August
: 102109f516[23||30106|2163|20|27
K1L/2014/03-Stage 3 Infrastructure Works for Developments at the Southerr 04-Jan-16 A | 19-Jun-19 .
Project Key Dates 1190 745 O01-Feb-16 A 14-Jun-19 ---------------------------------------------------------------------------------------------------------------
Site Possession Date 0 0 OlAwgl?  OlAugl7 [T T e
K-PK-SPD-1900  Portion K 0 0 Ol-Augl7¢ | """"""""""""""""""""""""""""" ¢ Portion K~
Site Handover Date 0 0 28-Jul-17 28gu-17 | """""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-PK-SHD-1100 | Portion B 0 0 28qul-17+ | T’POTUOHB ------------------------------------------------
General Submission 415 123 12-Augl6A  30-Sep-17 | | """""""""""""""""""""""""""""""""""""""""""""""""""""""""
Condition Survey & Construction Impact Assessment 21 21 22-Jun-17 Bz | T
K-DR-PRE-1190  Condition survey at HKCH 7 7 22-Jun-17 . 29-wmel7 | T I ?Bﬁd'iii'éﬁ'slﬁéiféfﬁkﬁl" """"""""""""""""""""""""""""""""""""""""
K-DR-PRE-1195 | Submit condition survey report at HKCH 14 14 29-Jun-17 13-Jul-17
Alternative Design Submission and Approval 376 84 12-Aug-16 A 22-Aug-17
Package B06 : SUS Top & base slab and intermediate wall from (CH6+220 to CH6+568) 376 84 12-Aug-16 A 2-Aug-17 | T ---------------------------------------------------------------------------------------------------------------
K-PA-ADS-1420 Revise & resubmit DDA drawing (SUS Top & Base slab and Intermediate wall from | 28 28 12-Aug-16 A 27-Jun-17 | — '_""""""""""'""""""""""""''''"'F(é';v'i's'e"1§i'r'é'siiffririi't'fjij'A"Ei'r'eii@'iffg''('ST'J'S"T'(SIY1?2"13?«{55's'liili'ifric'l'ifft'e'r"riié'd'i?a'fé'6&51'11'1‘56%1?1''C'H"é''+'2'2'0'1
CH6+220 to CH6+568)
K-PA-ADS-1430  Engineer's review and approval 56 56 28-Jun-17 22-Aug-17 —Eﬂglneer's
Major Temporary Works Design 140 123 10-May-17A  30Sep-17 [ | ---------------------------------------------------------------------------------------------------------------
K-PA-GSP-6820  ELS design for construction of SUS from CH6+220 to CH6+291 in Zone 2 - horizontal 56 56 03-Jun-17 28-Jul-17 :
K-PA-GSP-6835 glErSntc)izzgn for construction of SUS from CH6+291 to CH6+568 in Zone 4 - horizontal 56 56 14-May-17 A 25-Jul-17
K-PA-GSP-6900 g:ielrslgzz(r)ik design for construction of top slab of SUS structure 56 56 06-Aug-17 30-Sep-17 I ——
K-PA-GSP-8870  Pumping Test for SUS Cofferdam in Zone 2 50 30 10-May-17A  02-Jun-17 | Pumping Test for SUS Cofferdam 'ﬁi'ZEﬁé';'Z' """"""""""""""""""""""""""""""""""""""""""""""""""""""""
Major Construction Works Method Statement 132 101 10-May-17A  08Sep-17 [ | T
K-PA-GSP-7150  Method statement of Excavation and ELS for SUS Construction for Zone 3 28 4 15-May-17 A 03-Jun-17 |———— icthod statement 6?]5){&5{15&5{5}{&]51-4:5—-f“{)'r. SUS Construction for Zone 3™~
K-PA-GSP-7155  Engineer's comments and approval 28 28 04-Jun-17 01-Jul-17 :
K-PA-GSP-7160  Method statement of Excavation and ELS for SUS Construction for Zone 4 28 28 04-Jun-17 01-Jul-17
K-PA-GSP-7165  Engineer's comments and approval 28 28 02-Jul-17 29-Jul-17
K-PA-GSP-7170  Method statement of Excavation and ELS for SUS Construction for Zone 2 28 28 05-Jun-17 02-Jul-17
K-PA-GSP-7175  Engineer's comments and approval 28 28 03-Jul-17 30-Jul-17
K-PA-GSP-7450 | Method statement for Construction of top slab and base slab of SUS 28 28 15-Jul-17 11-Aug-17 I Method statement for Consti
K-PA-GSP-7455  Engineer's comments and approval 28 28 12-Aug-17 08-Sep-17 | T ----------------------------------------------------------------------------- e —
K-PA-GSP-7495  Engineer's comments and approval 28 0 10-May-17A = 31-May-17 |E— | Engineer's comments and approval T ---------------------------------------------------------------------------------------------------------------
Temporary Utility Diversion Works 284 52 05-Sep-16A  3lu-l7 [ [ ST
Temporary Diversion for Drainage Works 284 10 05-Sep-16 A 10-Jun-17 | 1 ---------------------------------------------------------------------------------------------------------------
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Activity ID Activity Name Orig Rem Start Finish ay June | July | August
our our 314 77 78 [ 04 | 1124 [ 18 [ 25 | [ 02 [ 09 f5 6 [ 23 | lso [ 06 ] 2163 [ 20 [ 27
K-PA-TUD-2400 Diversion of 2100 storm drain at zone 4 60 4 05-Sep-16 A 03-Jun-17 M Diversion of 2100 storm drain at zone 4;
K-PA-TUD-2700 Construction of 300 to 375UC (W/B) at zone 3 & 4 50 10 29-Mar-17A | 10-Jun-17 |[E— E—— C b'ﬁéfﬁic'ffdﬁ'b'f'3'0'(5?6'3'7'3'15(5 (WiByatzone3 &4
Temporary Diversion for CLP Cable at CH6+560 54 34 06-Apr-17 A lo-ral-17 | 1 ---------------------------------------------------------------------------------------------------------------
K-PA-TUD-3700 Trench excavation area 4b for cable diversion and 132KV CLP cable slewing works 28 9 06-Apr-17A | 09-Jun-17 |EEE——— |rcnch excavation area 4b for c'éﬁ'l'e"&i'v'ér'éiéif?a'ﬁli"1"3'2'1{'\7'Cﬁ"Eéb'l'é'éfé'v'viiig"ﬁ&b'ﬂié'f&'@'ff’ """""""""""""""""""
K-PA-TUD-4060 Eﬁiﬁ:ﬁm of trench for 11KV cable connetctions adjacent to WHOS to WH12 6 6 10-Jun-17  16Jun-l7 | |~ mmmmmmm Excavationof 't%é'rié'h'féf'i'l'KV'é?iB'lé"c'éiirié't'c'tib'rié'élijéé'éﬁi'fé'WﬁO'S"t'd'WH'i'i """""""""""""""""""""
K-PA-TUD-4070 | CLP carry out protection to slewed 132KV and laying of 11KV crossroad ducts 4 4 17-Jun-17 2017 | mmmm CLP carry .(;lﬂ{l-)-r.(;féé-tib}i to slewed 132KV and faying of 1TKV crossroad ducts
K-PA-TUD-4080 Laying new 11KV and LV cables 5 5 2Jun-l7 | 27dwel7 | "'"""""""""""""'"""""i'"'"'iifyiﬁléiiéi@"l'iKV"EﬁEf'L'V'é%{Bié's' """"""""""""""""""""""""""""""""""""""
K-PA-TUD-4090 | Connection of 11KV and LV cables 10 10 28-Jun-17 10-Jul-17
Temporary Diversion for Sewage Rising Main 89 52 20-Feb-17 A 31-Jul-17
K-PA-TUD-1500 | Construction of 3xDN350 sewage rising main and manhole 28 100 20-Feb-17A = 10-Jun-17 | S Construction of 3xDN350 sewage rising main and manhole
K-PA-TUD-1600 | Construction of DN750 sewage pipe and manhole - stage 1 8 8 16-Jun-17 24017 | T m—— E)ﬁs-fr.ﬁc-ﬁaﬁ.f)f-ﬁN'7.-S-O-éé'&é-g-é pipe and manhole - stage T~
K-PA-TUD-1700 | Construction of DN750 sewage pipe - stage 2 (crossing tunnel box structure) 8 8 14-Jun-17 217 | T E—— Eﬁéifﬁ-ét—f(ﬂ{b-f DN750 sewage pipe - stage 2 (crossing tunnel box structure)
K-PA-TUD-1800 | Connection to existing rising main 0 0 3stau-17 | f ------------------------------------------------------- ¢ Connection fo existing rising main
K-PA-TUD-2800  Construction of DN450 sewerage pipe at zone 2 - stage 2 16 16  05-Jul-17 217 | f'""'"_'""'""""""""""""""C'iiriéififc'fiiiﬁ'b'f5N"4'5'0"s?c'v'v'é'r?éé'e"ﬁfﬁé'éf'ib}ié'i'l'éi%fg'é'f
Temporary Traffic Management 126 31 11Feb-17A  30-w-17 | ---------------------------------------------------------------------------------------------------------------
Temp Traffic Arrangement Schemes 90 24 11-Feb-17 A 23-Jun-17 | 1 ---------------------------------------------------------------------------------------------------------------
K-PA-TTA-8900 ' Submission and approval of TTA schemes-TTA stage 3 forre-construction of Cheung = 90 24 11-Feb-17 A 23-Jun-17 |E— '_""""""""""""""'""""""""S'ﬁBﬁiiééioii'éhli'ébii'rii\}é'l'b'f' TTA schemes-TTA stage 3 for re-construction of Cheung Yip Street
Yip Street 4 _______________________________________________________________________________________________________________
Implementation of Temporary Traffic Arrangement 5 5 24-Jun-17 30-Jun-17 E
K-PA-TTA-3000 TTA stage 2 - Road diversion at Shing Cheong Road for D-wall W/B at Zone 2 0 0 30-Jun-17 N 'T'T/"i's'féé'e"2'"'f<'65d'c'li'v'e'r'§iéﬁ?ét' Shing Cheong Road for D-wall W/B at Zone 2™~
K-PA-TTA-4000 TTA stage 3 - Road diversion at Cheung Yip Street phase 1 0 0 24-Jun-17 """"""'""""""""'"""""""0"'T"T'K's'fég'e"ﬁ'"fiéifd'&i'v'e'r's'iéii?if Cheung Yip Street phase 1 T
Construction of Temporary Diversion Road for Shing Cheong Road (TTA stage 2) 15 17 26-May-17 A 30-Jun-17 | T ---------------------------------------------------------------------------------------------------------------
K-PA-TTA-6000 ' Construction of concrete pavement (CHO to CH100) 15 15 26-May-17A  28-Jun-17 | 0 e C 6ﬁéﬁﬁéf15ﬁ'5f'c'dﬁ'éféié'iiéVéfﬁéﬁf'('C'H'O'ib"('iﬁ'ff)'éi """"""""""""""""""""""""""
K-PA-TTA-6020 | Construction of concrete pavement (Zone 2 decking) 4 4 26-Jun-17 29-un-17 | E"ﬁaﬁéfﬁf&ﬁﬁ-bf concrete pavement (Zone 2 decking) T T
K-PA-TTA-6050 Construction of footpath and U-channel 12 12 26-May-17A | 29-Jun-17 | E— ﬁ onstruction of footpath and U-channel T
K-PA-TTA-6100 | Installation of street lighting and setup the TTA 5 5 24-Jun-17 29-hn-17 || Eﬂlﬁé{éﬁéﬁ&l— of street Tighting and setup the TTA™
K-PA-TTA-6150 ' Road marking 1 1 30-Jum-17  30-mmcl7 || i P Roadmarking
Interfacing Works 141 31 10-Feb-17 A 30-kun-17 | T: ---------------------------------------------------------------------------------------------------------------
K-PA-INT-1000  Joint inspection and handover for connecting watermain (HKCH) 4 4 27-Jun-17 30-Jun-17% | T mmm: joint inspection and handover for connecting watermain (HKCH) T
K-PA-INT-2000  Joint inspection and handover for connecting drainage (HKCH) 4 4 27-Jun-17 30-Jun-17% | - -j oint inspection and handover for connecting drainage (HKCH) T
K-PA-INT-3000  Joint inspection and handover for connecting sewerage (HKCH) 4 4 27-Jun-17 30-Jun-17% | T - -j oint inspection and handover for connecting sewerage (HKCH) ~ T
K-PA-INT-6030  Handover Area B1 to HKCH's Consrtuction (CSSOJV) for Telecom Lead-in Works 15 15 10-Feb-17A | 14-Jun-17 |E— '_""""""""""'""""Héiidb'\?é'r'i\'fé?a"B'f'fé'HK'CH""s'CEﬁéiﬁfc'ﬁ'dﬁ'(C'S'S@'J'V)' for Telecom Lead-in Works T
. @ Milestone Project ID :18 3MPR Jun - Aug 17 3 Month§ Rolling Programme
o | o 3 MRP Jun 2017 - Aug 2017 i L o I
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Activity ID Activity Name Orig Rem Start Finish ay June | July | AUgUST
Dur Dy 314 A 04 ] 1124 [ 18 [ 25 | [ 02 [ 09 f5 6 | 23 ] |30 [ 06 | 2163 [ 20 [ 27
Materials Procurement (Major Materials) 901 440 O01-Feb-16 A 13-Aug-18
Steel H-Pile 420 75 01-Feb-16 A 13-Aug-17
K-PA-MP-1250  Manufacturing & delivery to site 420 75 01-Feb-16 A 13-Aug-17
ELS struct / waling 360 165 10-Jun-16 A 11-Nov-17
K-PA-MP-1150 Manufacturing & delivery to site 360 165 10-Jun-16 A 11-Nov-17
Water Works 210 210 31-May-17 26-Dec-17
K-PA-MP-1050  Manufacturing & delivery to site 210 210 31-May-17 26-Dec-17
Chilled Water Pipes - DCS 550 440 06-Feb-17A  13-Aug-18
K-PA-MP-1350  Manufacturing & delivery to site 550 440 06-Feb-17 A 13-Aug-18
Prelimiaries 1190 745 11-Mar-16 A 14-Jun-19
K-DR-PRE-1800  Submission of time-lapsed photographs and video 1190 745 11-Mar-16 A 14-Jun-19
Barge Loading Facilities 459 444 15-May-17A  23-Nov-18
K-DR-PRE-1450 ' Setup of temporary barging point 21 14 15-May-17 A 15-Jun-17 __Setupof fé-rﬁbb-r-éf’if Ba’;l-réi}ié-b-éi-ﬁi --------------------------------------------------------------------------------------------------
K-DR-PRE-1480  Operation of temporary barging point 430 430  16-Jun-17 23-Nov-18 :
Instrumentation and Monitoring 416 93 25-Apr-16 A 31-Aug-17
Eastbound Instrumentation and Monitoring 17 17 29-Jul-17 17-Aug17 | -------------------------------------------------------------------------------------------------------------
Inclinometer (INC) 17 17 2917 | 17-Awgl7 | """""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-IM-INC-1320 | Installation of INC at Zone 2 10 10 07-Aug-17 17-Aug-l7 | """"""""""""""""""""""""""""""""""" Em [nstalfation of INC
K-IM-INC-1335 | Installation of INC at Zone 4 (CH6+467 to CH6+540) 10 10 29-Jul-17 09-Aug-17 | e _Installat10nof1NCatZone4((
Westbound Instrumentation and Monitoring 341 73 05-Aug-l6 A 24-Aug-l7 | | --------------------------------------------------------------------------------------
Extensomter (EXT) 15 15 05-Aug-17 = 22-Augl7 | | T """""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-IM-EXT-1360 | Installation of EXT at Zone 2 15 15 05-Augl7 = 22-Awg-l7 | | """"""""""""""""""""""""""""""""" O Instaifation
Piezometer/Standpipe (PZR) 334 66 05-Aug-l6 A l6-Aug-l7 | | """""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-IM-PZR-1360 | Installation of PZR at Zone 2 10 10 05-Aug-17 l6-Augl7 | """"""""""""""""""""""""""""""""" I Instaflation of PZR 2
K-IM-PZR-1370  Installation of PZR at Zone 3 40 6 05-Aug-l16A  06-Jun-17 | w—— [nstailation of PZR at Zone 3 """""""""""""""""""""""""""""""""""""""""""""""""""""""""
Inclinometer (INC) 12 12 11-Augl7 | 24-Awgl7 || """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-IM-INC-1360 | Installation of INC at Zone 2 10 10 11-Aug-17 2-Aug-17 | """"""""""""""""""""""""""""""""""""""" I [nstailation
K-IM-INC-1375  Installation of INC at Zone 4 (CH6+467 to CH6+540) 10 10 14-Aug-17  24-Aug-l7 || """""""""""""""""""""""""""""""""""""""""" — [nstallat
Crack Meters 10 10 29-Jun-17 09-Jul-17 | T e
K-IM-CRM-1010 Installation of Crack Meters at HKCH 10 100 29-Jun-17 09-Jul-17 :
Tilt Monitoring Tile Plates 310 93 25-Apr-16 A 31-Aug-17
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H'va NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁﬁé@;ﬁm
B s once
Activity ID Activity Name gﬁ? RSS: Start Finish gy nge I J2U£_|)y I AU296U§{
T4 [ 21 [ 28 [ 04 [ ™ [ 18 [ 25 [ 02 [ 09 [ 1 [ 25 [ 30 [ 06 [ 13 [ 20 [ 27
K-IM-TMT-1000  Tilt Monitoring near PWCL 310 93 25-Apr-16 A 31-Aug-17 f
Section 1 of the Works-Remainder of the Works 142 133 22-May-17A  l0-0ct17 || ---------------------------------------------------------------------------------------------------------------
Roadwork and Drainage Works 142 133 22-May-17A 10-0ct17 | [ ST
Road D4-4)(Cheung Yip Streef) 142133 22May-17A  l0-Octl7 | [T T
Drainage Works (CH100 to CH240) 27 16 26-May-17A  26-Jun-17 | | """""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-01-RWS-9320 ' Excavation of Drainage Pipe and Manhole (M101 to outfall) 8 0 26-May-17A  31-May-17A | s Excavation of Drainage 'Piﬁé'éﬁd'ﬁéﬁﬁéié"(Mf 01 tooutfally T
K-01-RWS-9322 ' Laying Drainage Pipe and Construction Manhole (M101 to outfall) 8 8 08-Jun-17 16-Jun-17 | T —— fé'y'fﬁé'ﬁ'r?ifﬁé'g'é'i’lhé'ifﬁéf Construction Manhole (M101 to outfail)
K-01-RWS-9325  Backfilling of Drainage Pipe and Manhole (M101 to outfall) 8 8  17-lun-17 26-qun-17 | T T E— B 'éékﬁfliiig"é'f'ﬁ'riﬁﬁééé ‘Pipe and Manhole (M101 to outfall) T
CH240 - CH400 Northbound 90 90  24-Jun-17 10-oet-17 | """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Sewerage Works 40 40 05-Jul-17 19-Aug17 | """""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-01-RWS-9815 Excavation of Sewerage Pipe and Manhole (Site 3C1-1) 6 6 05-Jul-17 L 1T 2 """" mmmm— Excavation of Sewerage Pipe and Manhole (Site 3CT-1)
K-01-RWS-9820 Laying Sewerage Pipe and Manhole (Site 3C1-1) 22 22 12-Jul-17 0s-Aug-l7 | """"""""""" — [ aying Sewerage Pipe and Manhole (
K-01-RWS-9830 Backfilling Sewerage Pipe and Manhole (Site 3C1-1) 12 12 07-Aug-17  19-Awg-17 | | """"""""""""""""""""""""""""""""""" Es——— Backfiiling Sew|
Laying of Drainage Pipe and Construction of Manhole (M206 to M213) 50 50 24-Jun-17 2-Aug-17 | T ---------------------------------------------------------------------------------------------------------------
K-01-RWS-9340 Excavation of Drainage Pipe and Manhole (M206 to M213) 8 8 24-Jun-17 04-Jul-17
K-01-RWS-9350 Laying Drainage Pipe and Construction Manhole (M206 to M213) 30 30 05-Jul-17 08-Aug-17 — |_aying Drainage Pipe and Const
K-01-RWS-9410 Backfilling Drainage Pipe and Manhole (M206 to M213) 12 12 09-Aug17 = 22-Awg-l7 | """"""""""""""""""""""""""""""""""""" —— Backfilling
Road Works 40 40 23-Augl7 | lo-oct-17 | """""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-01-RWS-9440 Construction of Road Base and Road Pavement 40 40  23-Aug-17 10-0ct-17 | T -------------------------------------------------------------------------------------------------- —
Temporary Traffic Arrangement 0 0 24-Jun-17 24-un-17 | T ---------------------------------------------------------------------------------------------------------------
K-01-RWS-9400 ' Implementation of TTA stage 3 - phase 1 0 0 24-Jun-17 ""'""""""""""'"""""""""0"'I'rifﬁié'rifefftéftiifﬁ'é'f"ﬁx's'tifg'é'?"iiﬁ?is'é"l """"""""""""""""""""""""""""""""""""""""""""""
Seawall Modification Works 40 31 22-May-17A  30-wm-17 | T T
K-01-RWS-9700 |Application of MD notice 15 8 22-May-17A  08-Jun-17 e Appliication of MD notice s
K-01-RWS-9710  Concrete surround DN2100 drainage 5.34m*4m*1.5m 15 15 31-May-17  16Juwn-17 | '_""""""""'"""""""'CEﬁé'r'éfé'éﬁi%Bﬁﬁd'ﬁNfiUO'&éiﬁééé"S"31‘51'1""451'*'1"5?1'1 """"""""""""""""""""""""""""""""""""
K-01-RWS-9730 | Excavation and placing Blinding layer 5 4 26-May-17 A 03-Jun-17 | B Excavation Eﬁa-p-ié-c-ﬁigﬁifﬁ&iﬁg"féi;ér' -----------------------------------------------------------------------------------------------------------------
K-01-RWS-9740 | Breaking concrete coping and removal of seawall block 10 10 09-Jun-17 20-Jun-17 | T ] -r-éé.l{iffg- Eéifcfé-té- .é(-)iil-f-l.g. and removal of seawall block T
K-01-RWS-9750  Placing concrete surrounding DN2100 drainage pipe and construction of drainage pipe 5 5 22-un-17*  26-dwncl7 | —Placmgconcrete surrounding DN2100 drainage pipe and construction of drainage pipe joint
K-01-RWS-9770 llginttest and CCTV test for drainage pipe 1 1 27-Jun-17 2717 | T 1Al fe's'f and CCTV test for drainage pipe T
K-01-RWS-9780 Beakfilling of Drianage pipe near seawall 1 1 28-Jun-17 2817 | '""""""""""""""'"""""""""""l"Eééi{ﬁﬁiﬁg"6'f'ﬁfiéﬁéé'éiiib'é'ﬁé'éf'éé?a\?&é'li """"""""""""""""""""""""""""""""
K-01-RWS-9790 Maintance department handover inspection 1 1 29-Jun-17 29-Jun-17 | T (N Méih}é—ﬁé—é -déiié-r-tfﬁé-ﬁf-ﬁaﬁ[fd\}é-r- iﬁs-;-)-ééﬁf)ﬁ ------------------------------------------------------------
K-01-RWS-9800 Removal of stop log 1 1 30-Jun-17 30-un-17 | | i 'iié'rifé'v'éf'df'sfféb"ﬁig' """"""""""""""""""""""""""""""""""""""""""""
. @ Milestone Project ID :18 3MPR Jun - Aug 17 3 Months Rolling Programme
= Critical Activit . isi
RERETEFEEELS e Y 3 MRP Jun 2017 - Aug 2017 Lot KL201402 MR e [ Rovelon ] Cheoked [ Approved
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"“‘:{T‘V NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁﬁé@;ﬁm
B s once
Activity ID Activity Name Orig Rem Start Finish ay June | July | AUgUST
Dur | Dur 3 2 | 25 | 26
4 | 21 [ 28 [ 04 [ 1 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 [ 13 [ 20 [ 27

K-01-RWS-9810 | Handover to HKCH for drainage connection works 0 0 30-Jun-17% ’ Handover to HKCH for drainage connection works
Section 1A of the Works -Construction of Supporting Underground Structure (Alter 248 122 22Sep-16A  23-0ct17 [ | ---------------------------------------------------------------------------------------------------------------
SUS and Ventilation Adits from CH6+150 to CH6+220 in Zone 1 105 86 25-May-17A  08Sep-17 | | ---------------------------------------------------------------------------------------------------------------
Construction of Tunnel Box Structure 105 86 25-May-17A  08-Sep-17 | T ---------------------------------------------------------------------------------------------------------------
SUS Bay 1 (Ch6150-Ch6167.5) 100 81 25-May-17A  02-Sep-17 | | """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-1A-SV1-8190 | Construction of Wall Struct for VA1 and VA3 10 12 25-May-17A  13-Jun-17 | | 1 """""" ¢ 6iis't'r'dé'tib'ri'6f'We{1'1"s't'r'uéi'f6i"\72&i' and VA3 T
K-1A-SV1-8240 | Construction of VA1 and VA3 Side Wall and base slab of SA 10 8 29-May-17A  22-Jun-17 | m T [N Sﬁéifb'c'ﬁhﬁ'b'f VAT and VA3 Side Wall and base siab of SA™ T
K-1A-SV1-8250 | Installation of Re-porp Struct inside VA1, VA2, VA3 and SA 4 4 23-Jun-17 27-Jun-17 | i"""Iiiétéiiéiiéii'df"li’é'i)'dfb"s'ﬁ'{lé't'ih's'{dé'vxi"VZ&Z'V)&?'&H&'SA" """""""""""""""""""""
K-1A-SV1-8260  Backfilling with Sand and Casting Mass Concrete between VA1, VA2 and SA 5 5 23-Tun-17 28-Jun-17 | T ﬁ"ﬁé&k’ﬁiiiﬁg’ with Sand and Casting Mass Concrete between VAT, VA2 and SA™ 777777
K-1A-SV1-8270 Removal of Strut S4 4 4 29-Jun-17 04-Jul-17 | '"'ﬂ"ﬁé’r}i&iﬁ of Strut 4 T
K-1A-SV1-8290 | Erection of Scaffold and Formwork for Base Slab Construction (inside VA1 and VA3) 7 7 05-Jul-17 12-Jul-17 | 1 -------- Emms Frection of Scaffold and Formwork for Base Slab Construction (inside VA
K-1A-SV1-8300  Backfilling with Sand to Formation Level 6 6 13-Jul-17 19-qul-17 | T """"""""""" mmmmn Backfilling with Sand to Formation Level
K-1A-SV1-8320 | Construction of Base Slab 12 12 20-Jul-17 02-Aug-17 | e _ConstructlonofBaseSlab """"""""""""
K-1A-SV1-8330 Removal of Strut S3 4 4 03-Aug-l7 07-Augl7 | _RemovalofStrutS3 """"""""""
K-1A-SV1-8350 | Side Wall and Interme diate Wall Construction 10 10 08-Aug-17 18-Augl7 | """""""""""""""""""""""""""""""""""" ey Side Wall and Int
K-1A-SV1-8360 | Erection of Scaffold and Installation of Re-prop Struct inside W/B and E/B 8 8  19-Aug-17 28-Augl7 | ' ------------------------------------------------------------------------------------------ [y
K-1A-SV1-8370 |Removal of Strut S2 5 5 29-Aug-17 02-Sep-17 | ' ------------------------------------------------------------------------------------------------------------ [~
SUS Bay 4 (Ch6202.5-Ch6220) 19 19 31-May-17 2-Jun-17 | """""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-1A-SV1-8625 | Waterproofing Works 5 5 06-Jun-17 10-Jun-17 | T ] Wéféﬁ).fb-dffﬁ-g-w&k-s- --------- T ---------------------------------------------------------------------------------------------------------------
K-1A-SV1-8640 Removal of Strut S1 5 5 31-May-17 05-Jun-17 | T [ Removaiof Strut ST """""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-1A-SV1-8650 Breaking and Removal of D-wall to +2.5mPD 10 10 10-Jun-17 2017 | T ""'"""""""_"""""'""""""B'r'e'éi{fri'g'é{rid'Ré’r’rib'v'él"6%'131;&;{1'1'{6"#2"'s'riiP'D' """""""""""""""""""""""""""""""""""""
SUS Bay 3 (Ch6185-Ch6202.5) 19 19 31-May-17 2-un-17 | ': """"""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-1A-SV1-8785 | Waterproofing Works 5 5  31-May-17 05-Jun-17 | T — -Wéféi’ﬁféb-ﬁﬁé-\-ﬁdﬂ-{s ------------------- T
K-1A-SV1-8800 Removal of Strut S1 5 5 31-May-17 05-Jun-17 | T mms Removal of Strut ST T
K-1A-SV1-8810 Breaking and Removal of D-wall to +2.5mPD 10 10 10-Jun-17 2-hun-17 | T ""'"""""""_"""""'""""""B'r'e'éi{fﬁ'g'%{ﬁd'ﬁé’ﬁibiiéi'é'f'ﬁ'G&%{l'l'fé'%'z"é'riif’ﬁ """""""""""""""""""""""""""""""""""""
SUS Bay 2 (Ch6167.5-Ch6185) 60 60  30-Jun-17 | 08Sep-17 | T """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-1A-SV1-8840 | Construction of Base Slab for VA2 12 12 30-Jun-17 l4-qul-17 | T _ """""""""""""" Construction of Base Siab for VA2~~~
K-1A-SV1-8860 Removal of Strut SV2 4 4 15-Jul-17 19-Jul-17 | f """""""""""""" mm Removal of Strut V2T
K-1A-SV1-8870 ' Construction of VA2 Wall Structure 8 8 22-Jul-17 31-mal17 | N e Construction of VA2 Wall Strocture”
K-1A-SV1-8880 | Strip Formwork and Remedial Works for Waterproofing 3 3 01-Aug-17 03-Aug-17 | | H N -S-t-r-i-ﬁ Formwork and Remedial Work's fol
K-1A-SV1-8890 | Backfilling with Sand and Removal part of SV1 4 4 05-Aug-17 09-Aug-17 | e frrr mm Backfilling with Sand and Rem

. @ Milestone Project ID :18 3MPR Jun - Aug 17 3 Months Rolling Programme
= Critical Activit isi
?Eﬁﬁl&ﬁﬁﬂﬁ&ﬁ% = Non-Critical A::Itivity 3 MRP J un 2 01 7 ) Aug 2 0 1 7 I};:}g/zust (:) ;(8L201403 3MRP 31-Ma3it$ — 15‘-:‘_\/,'5\5;(9)”17 Checked Approved




"“‘:{T‘V NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁﬁé@;ﬁm
B s once
Activity ID Activity Name Orig Rem Start Finish ay June | July | AUgUST
Dur Dy 314 A 04 ] 1124 [ 18 [ 25 | [ 02 [ 09 f5 6 | 23 | I30 [ 06 | 2163 [ 20 [ 27
K-1A-SV1-8900 Installation of Precast Concrete Slab for Base Slab Constrcution 2 2 10-Aug-17 11-Aug-17 @ Installation of Precast Conci
K-1A-SV1-8910 | Casting Blinding Layer (No-Fine) and Laying Wateproofing Works 4 4 12-Aug-17 l6-Augl7 | 1 ----------------------------------------------------------------------------- @ Casting Biinding Lay
K-1A-SV1-8920  Construction of Base Slab 6 6 17-Aug-17  23-Augl7 | | """"""""""""""""""""""""""""""""""""""""""""" s Construct
K-1A-SV1-8930 Removal of Strut S3 4 4 24-Augl7 | 28-Augl7 | T T ST - R
K-1A-SV1-8950 | Construction of Side Wall Construction 10 10 29-Aug-17 08-Sep-17 | T ------------------------------------------------------------------------------------------------------------ =
Backfilling Works 7 7 16-Jun-17 2317 | """""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-1A-SV1-6800 Backfilling (bay 3 to bay 4) ( to +3.7m) 7 7 16-Jun-17 2-gun-17 | T T B é'c'lk'ﬁ'liim'g"(Bé'y"3"t'6'ia'é'y'2f)' (to#37m) T
SUS and Ventilation Adits from CH6+220 to CH6+291 in Zone 2 92 81 18-May-17A  02-Sep-17 [ | ---------------------------------------------------------------------------------------------------------------
E/B Construction of D-Wall 80 71 20-May-17A  22-Awg-17 | [ ---------------------------------------------------------------------------------------------------------------
K-1A-SV2-2500 | Construction of D-wall Eastbound (CH6+220 to CH6+232) 18 16 20-May-17A  17-Jun-17 | S —— Consiruction of D- \iz?a'l'l' Eastbound (CH6+220 to CH6+232)
K-1A-SV2-2700 | Construction of D-wall Eastbound (CH6+241 to CH6+247) 10 100 30-Jun-17 l2-u-17 | _ """""""""""" Construction of D-wall Eastbound (CH6+241 to CH6+247) 7~
K-1A-SV2-2750  Testing of D-wall (Sonic test and IC) 20 20 13-Jul-17 04-Aug-17 | e E"""""""""""_"""""""""""""""""""'""'Tééiiifé'61-“-]31%&2{1'1'('8'65{6't"e's'f?iﬁif"l"c")"
K-1A-SV2-2800 Toe Grouting Works 20 20 31-Jul-17 2-Aug-17 | T_ToeGroutll
Construction of Socketed H-Pile 25 25  05-Aug-17 02-sep-17 | | T ---------------------------------------------------------------------------------------------------------------
K-1A-SV2-3300 Installation of Socketted H-piles (CH6+220 to CH6+2438) 25 25 05-Aug-17 02-Sep-17 | ' ----------------------------------------------------------------- [C
W/B Construction of D-Wall in TTA Stage 1A 45 35 18-May-17 A (0 1 ---------------------------------------------------------------------------------------------------------------
K-1A-SV2-5500  Construction of D-wall Westbound (CH6+241 to CH6+291) 45 35 18-May-17 A 11-Jul-17
W/B Construction of D-Wall in TTA Stage 2 50 50  30-Jun-17 28-Aug-17
K-1A-SV2-4300 | Implementation of TTA stage 2 0 0  30-Jun-17 T T e 'Iin"bi'e'ri{éh"té{tib'ri'&f"T"Tl&'"s"té'g'é"z' """""""""""""""""""""""""""""""""""""""""
K-1A-SV2-4400 | Construction of Guide Wall 15 15 30-Jun-17 18-Jul-17 | _ """""""""""""""""" Construction of Guide Wall T
K-1A-SV2-4500  Construction of D-wall Westbound (CH6+220 to CH6+241) 25 25 07-Jul-17 04-Augl7 | 'i""'"""_'"""""""""""""""""""""'"""""'C'E{riéififc'fiiiﬁ'b'fij"-'v'v'eiil'Wé's'tBéh'ﬁ'd"('C'}
K-1A-SV2-4600 | Testing of D-wall (Sonic test and IC) 28 28 15-Jul-17 l6-Augl7 | """""""""""""" e Tessting of D-wall (S
K-1A-SV2-4700  Toe Grouting Works 30 30 25-Jul-17 28-Augl7 | """"""""""""""""""""""" S Tc
SUS Structure from CH6+291 to 6+467 in Zone 3 248 122 22Sep-16A  23-0ct-17 | | ---------------------------------------------------------------------------------------------------------------
E/B Construction of D-Wall 55 4 22-Sep-16 A 03-ln-17 | ---------------------------------------------------------------------------------------------------------------
K-1A-SV3-2400  Testing of D-wall (Sonic test and IC) 30 3 22-Sep-16A | 02-Jun-17 — B Testing of Dowall (Sonic fest and [C) 717777 T
- ........................................................ e
K-1A-SV3-7440  Toe grouting works 55 4 06-Apr-17 A 03-Jun-17 @ Toe grouting works
Construction of Socketed H-Pile 37 10 13-Apr-17A l4-run-17 | ---------------------------------------------------------------------------------------------------------------
K-1A-SV3-3020  Grouting Works for Socketted H-piles (CH6+348 to CH6+316) 30 0 13-Apr-17A  31-May-17 A — Gféﬁﬁﬁgw&f{é-fdr"S-dc-lzéEféHH"ﬁffé-s"(-(-jﬁ-é-kafg-ib"(-lﬁ-é;—-j-l-é-) ------------------------------------------------------------------------------------------
K-1A-SV3-3025  Loading test for Socketted H-piles 10 10, 03-Jun-17 14-Jun-17 | T """_"""'""""""""Il'déii'liié'fé's't'fb"r"S'é'c'lé"e'tt'e'd'ﬁ'ﬁﬂé's" """""""""""""""""""""""""""""""""""""""""""""""""""""
W/B Construction of D-Wall in TTA Stage 1A 178 12 27-Dec-16 A 13-Jun-17 | T
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= T KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway LS G Enginserng anc
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D et e
Activity ID Activity Name Orig Rem Start Finish ay June | July | August
Dur Dur 3 24 [ 25 [ 26
i 27 | 2 04 | 1 [ 18 [ 25 ] 02 [ 09 [ 6 ] 23 [ 30 ] 06 ] 13 [ 20 [ 27
K-1A-SV3-4270 | Testing of D-wall (Sonic test and IC) 30 8 10-Jan-17A | 08-Jun-17 e Testing of D-wall (Sonic test and IC)
K-1A-SV3-4280  Toe grouting works 50 4 22-Mar-17 A 03-Jun-17 -Toegroutlngworks ------------------------- YT
K-1A-SV3-4290  Construction of temporary cut-off wall at CH6+291 55 12 27-Dec-16 A 13-Jun-17 | L ¢ (-)ifsffr-ﬁé-tibﬁ-6f-t-éff1if;6-ré-r>7éﬁt- Soff wall at CH6+291 77777 T
Pumping Test for Zone 3 78 30 12-Apr-17 A 05-Jul-17
K-1A-SV3-5100 Installation of Dewatering well, Observation well and Recharging well in Zone 3 35 14 12-Apr-17 A 15-Jun-17  [— _InstallatlonofDewatermg weli, Observation well and Recharging well in Zone 3~ T
K-1A-SV3-5200  Initial Dewatering to verify the Discharge Rates of Wells for Pumping Test for 1 1 17-Jun-17 17-Jun-17 | T 0 Initial Dewatering 16 verify the Discharge Rates of Wells for Pumping Test for Excavation in Zone 3
ExcavationinZone 3
K-1A-SV3-5210 Dewatering to Required Levels and Maintained for 48 Hours for Pumping Test for 3 3 19-Jun-17 21-Jun-17 = Dewatermg tO Required Levels and Maintained for 48 Hours for Pumping Test for Excavation in Zone 3
ExcavationinZone 3
K-1A-SV3-5220 | Ground Water Recovery Stage for Pumping Test for Excavation in Zone 3 3 3 22-Jun-17 24-Jun-17 - GroundWater Recovery Stage for Pumping Test for Excavation in Zone 3
K-1A-SV3-5230 Review stage for Pumping test for excavation in Zone 3 1 1 26-Jun-17 26-Jun-17 | T T iuR-é{/-le-\;V- ‘stage for Pumping test for excavation in Zone 3T
K-1A-SV3-5240 Review Report for Pumping test for excavation in Zone 3 7 7 27-Jun-17 05-Jul-17
Excavation and ELS Construction 118 118  05-Jun-17 23-Oct-17
K-1A-SV3-5490  Open Gate 1A for construction of temporary bridge at CH6+325 15 15 05-Jun-17 20-hn-17 | """""'_"""""""""""""""""Oﬁé'ri'ﬁé'té"LK'fé'r'éBﬁ's't'riiéEfo'ﬁ'b'f'té'riif{dr'é?y'Bfid}éé'éi"c'ﬁ'é'%'i's' """""""""""""""""""""""""
K-1A-SV3-5500  Excavation and Triming Dwall to +2.0mPD for Temporary Bridge at CH6+325 6 6 22-Tun-17 2un-17 | T T T T —— E x'c'éi?éfféff and Triming Dwall "to +2.0mPD for Temporary Bridge at CH6+325
K-1A-SV3-5510  Breaking Bulging for Temporary Vehicular Access at CH6+325 3 3 29-lun-17 03-m-17 | T h B Breaking Bulging for Temporary Vehicular Access at CH6+325 77
K-1A-SV3-5520 Installation of Lateral Support for Temporary Vehicular Access at CH6+325 9 9 04-Jul-17 13Jul-17 | 1‘ ------ Emm  Installation of Lateral Support for Temporary Vehicular Access at CH6H
K-1A-SV3-5530 Installation of Steel Bridge for Temporary Vehicular Access at CH6+325 10 10 14-Jul-17 25-ql-17 | VT I [nstallation of Steel Bridge for Temporary Vehicufar A|
K-1A-SV3-5540  Laying Sheetpiles and Concretng for Temporary Vehicular Access at CH6+325 10 10 26-Jul-17 05-Aug-17 | | [ Emmmss—— [ aying Sheetpiles and Concretng for |
K-1A-SV3-5550 Miscellaneous Activities for Temporary Vehicular Access at CH6+325 5 5 07-Aug-17 N-Aug-17 | YT mmmn Miscellaneous Activities for
K-1A-SV3-5600 Breaking existing concrete slab / Excavation and Lateral Support (S1) to +1.95mPD 31 31 30-Jun-17 05-Aug-17
K-1A-SV3-5650 | Excavation and Lateral Support (S2) to -2.20mPD 24 24 07-Aug-17 02-Sep-17
K-1A-SV3-5910  Construction of temporary steel decking and platforms along the westbound diaphram = 65 65  07-Aug-17 23-Oct-17
walls
SUS Structure from CH6+467 to 6+568 in Zone 4 125 86 27-Feb-17A  08-Sep-17
E/B Construction of D-Wall 53 29 27-Feb-17 A 04-Jul-17
K-1A-SV4-2440  Testing of D-wall (Sonic test and IC) (CH6+467 to CH6+510) 12 5 10-Apr-17 A 05-Jun-17
K-1A-SV4-2450  Testing of D-wall (Sonic test and IC) (CH6+510 to CH6+560) 18 10 27-Feb-17 A 10-Jun-17
K-1A-SV4-2460 Toe Grouting Works 14 14 17-Jun-17 04-Jul-17
Construction of Socketed H-Pile 58 58  02-Jun-17 09-Aug-17
K-1A-SV4-3200  Installation of Socketted H-piles (CH6+550 to CH6+530) 16 16 02-Jun-17 20-Jun-17
K-1A-SV4-3300  Installation of Socketted H-piles (CH6+530 to CH6+510 ) 42 42 21-Jun-17 09-Aug-17
W/B and End Construction of D-Wall in TTA Stage 1A 123 81 12-Apr-17A  08-Sep-17
K-1A-SV4-4040 | CLP carry out protection to sewed 132KV and laying of 11KV crossroad ducts 0 0 21-Jun-17 & CLP carry Om protectlon to sewed 132KV and laying of 11KV crossroad ducts
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"“‘:{T‘V NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁﬁé@p%:m

B s once
Activity ID Activity Name gﬂ? Rg[jnr Start Finish gy nge I Jzuéy I Au296u§i
T4 | 21 [ 28 [ 04 [ 1 [ 18 [ 25 [ 02 [ 09 [ 16 [ 25 [ B30 [ 06 [ 13 [ 20 [ 27
K-1A-SV4-4045  Backfilling CLP trench (utility trench) and protection measures 3 3 22-Jun-17 24-Jun-17 = Backﬁll:ing CLP trench (utility trench) and protection measures
K-1A-SV4-4050  Construction of Guide Wall (End Wall) 8 8 22-Jun-17 30-Jun-17
K-1A-SV4-4700  Construction of D-wall (CH6+560 to CH6+568) & end wall at CH6+568 55 55 28-Jun-17 31-Aug-17 .
K-1A-SV4-4745  Testing of D-wall (Sonic test and IC) (CH6+467 to CH6+510) 12 12 12-Apr-17A  19-jun-17 |0 E—Testing of D-wall (Sonic test and 10) (CHE 7467 to CHe 310y e
- f
K-1A-SV4-4750  Testing of D-wall (Sonic test and IC) (CH6+510 to CH6+568 and End Wall) 18 18 19-Apr-17 A 08-Sep-17
K-1A-SV4-4760 Toe Grouting Works 14 14 05-Jul-17 20-Jul-17
Pumping Test 38 38 21-Jun-17 04-Aug-17
K-1A-SV4-5000  Installation of Dewatering Well, Observation Well and Recharging Well at CH6+467 to, 38 38 21-Jun-17 04-Aug-17
CH6+550
Excavation and ELS Construction 53 53 04-Jul-17 02-Sep-17
K-1A-SV4-5490  Open Gate 2A for construction of temporary bridge at CH6+482 15 15 04-Jul-17 20-Jul-17
K-1A-SV4-5500  Excavation and Triming Dwall to +2.0mPD for Temporary Bridge at CH6+482 6 6 21-Jul-17 27-Jul-17
K-1A-SV4-5510  Breaking Bulging for Temporary Vehicular Access at CH6+482 3 3 28-Jul-17 31-Jul-17
K-1A-SV4-5520 Installation of Lateral Support for Temporary Vehicular Access at CH6+482 9 9 01-Aug-17 10-Aug-17
K-1A-SV4-5530  Installation of Steel Bridge for Temporary Vehicular Access at CH6+482 10 100 11-Aug-17 22-Aug-17
K-1A-SV4-5540  Laying Sheetpiles and Concretng for Temporary Vehicular Access at CH6+482 10 100 23-Aug-17 02-Sep-17
Section 4B of the Works- Construction of Subway B (Subject to Excision) 29 29 30-Jun-17 28-Jul-17
Bay 1 & 2 0 0 28-Jul-17 28-Jul-17 | """""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-4B-BAY-3100  Handover of Portion B 0 0 2gu-17x | """""""""""""""""""""""""" ¢ Handover of Portion B™~
Bay 3 & 4 0 0 30Jun-17  30Jw-l7 | e
K-4B-BAY-2480  Interface Connection Details for HKCN of subway B 0 0 30-Jun-17
Section 5 of the Works-Completion of All Landscape Softworks 90 90  31-May-17 28-Aug-17
K-05-LCS-1000 Procurement of plant species 90 90  31-May-17 28-Aug-17
Section 7 of the Works-Preservation and Protection of Existing Trees 1200 750 04-Jan-16 A 19-Jun-19
K-07-001-1000 Section 7 of the Works-Preservation and Protection of Existing Trees 1200 750 04-Jan-16 A 19-Jun-19
Sections Completion Date 0 0 31-May-17 31-May-17
K-PK-SCC-2100 Completion of Section 2-Demolition of Radar Tower and Guard House 0 0 31-May-17 | r Completion of Section 2-Demolition .(;f-}-{-éaﬁ; Tower and Guard House T
. @ Milestone Project ID :18 3MPR Jun - Aug 17 3 Month§ Rolling Programme
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