KL/2014/03-Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway
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Dur 33 34 [ 35 [ 36 37
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B Actual Work

Project Key Dates E
Site Handover Date ----------------------------------------------------------------------------------------------------------------------------------------------------
K-PK-SHD-1100  Portion B 0 31-Mar-18* | T V Portion BT
K-PK-SHD-1200  Portion B1 0 31-Mar-18% | V Portion BT ™~
K-PK-SHD-1500  Portion E 0 31-Mar-18% | v Portion B~
K-PK-SHD-1600  Portion F 0 31-Mar-18% | v Portion F~ 7 e
K-PK-SHD-2500  Portion R 0 31-Mar-18* | T 'V;"f’b'r't'ibii'ﬁ """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
General Submission
Alternative Design Submission and Approval
Package B06 : SUS Top & base slab and intermediate wall from (CH6+220 to CH6+568)
K-PA-ADS-1430 | Engineer's review and approval 35 27-Feb-18 A 04-May-18
Major Temporary Works Design
K-PA-GSP-6840  ELS design for construction of subway A (Bay 1&5) 35 28-Feb-18 A 04-May-18
K-PA-GSP-7010  ELS design for construction of DCS - Stage 2 35 07-Jun-18 11-Jul-18
Major Construction Works Method Statement
K-PA-GSP-7160  Method statement of Excavation and ELS for SUS Construction for Zone 4 100 12-Aug-17A | 09-Apr-18
K-PA-GSP-7165  Engineer's comments and approval 28  10-Apr-18 07-May-18 | T T —— Engineer's comments and approval T o
K-PA-GSP-7170  Method statement of Excavation and ELS for SUS Construction for Zone 2 18 20-Sep-17 A 17-Apr-18 | — _r ---------------------------- Method statement of Excavation and ELS for SUS Construction for Zone 2 1
K-PA-GSP-7175  Engineer's comments and approval 28  31-Mar-18 27-Apr-18 | T I —— r ------------------------------------------- Engineer’s comments and approval T o
K-PA-GSP-7455  Engineer's comments and approval 8 23-Oct-17 A 25-Apr-18 | —| o EEm Engincer's comments and approval T o
K-PA-GSP-7460  Method statement for Construction of subway A (Bay 1&5) 28 31-Mar-18  27-Apr-18 | | e—— Method statement for Construction of subway A (Bay 1&3)
K-PA-GSP-7465  Engincer's comments and approval 28 28-Apr-18  25-May-18 | _EngmeersconlrnemSandapproval """"""" P
Temporary Traffic Management ----------------------------------------------------------------------------------------------------------------------------------------------------
Implementation of Temporary Traffic Arrangement [ r ----------------------------------------------------------------------------------------------------------------------------------------------------
K-PA-TTA-4100 | TTA stage 3 - Road diversion at Cheung Yip Street phase 1 0 16May-18 | T S TR stage 3 - Road diversion at 'C'Héiirié'Yi'ﬁ'S't'r'éé't'ifﬁé's'é'gi""
Materials Procurement (Major Materials)
Water Works
K-PA-MP-1050  Manufacturing & delivery to site 150  31-Mar-18 27-Aug-18
ELS struct / waling
K-PA-MP-1150  Manufacturing & delivery to site 35 10-Jun-16 A 04-May-18 ﬁ
. @ Milestone Project ID :WP Rev.7- 0331Final 3 Mo.nt.hs Rolling Programme
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Hgd‘i?v NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁﬁéﬁ%ﬁm
B e once
Activity ID Activity Name RDeLnr Start Finish | Mg;Ch A3p4:” I '\ggy I J;ge J:l;;y
5 [ 04 [ 1T [ 18 [ 2 07 [ 08 [ 15 [ 22 [ 29 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 [ 24 |01
Chilled Water Pipes - DCS '
K-PA-MP-1350  Manufacturing & delivery to site 220 06-Feb-17 A 05-Nov-18
Prelimiaries
K-DR-PRE-1800  Submission of time-lapsed photographs and video 517 20-Feb-16 A 29-Aug-19
Barge Loading Facilities
K-DR-PRE-1480 | Operation of temporary barging point 175 21-Jun-17 A 01-Nov-18
Instrumentation and Monitoring ;
Eastbound Instrumentation and Monitoring
Inclinometer (INC)
K-IM-INC-1320 | Installation of INC at Zone 2 0 06-Jan-18 A  16-Mar-18 A | [nstallation of IN at Zone 2
Tilt Monitoring Tile Plates ----------------------------------------------------------------------------------------------------------------------------------------------------
K-IM-TMT-1000  Tilt Monitoring near PWCL 321 25-Apr-16A | 14-Feb-19 | T """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Section 1 of the Works-Remainder of the Works ---------------------------------------------------------------------------------------------------------------------------------------------------
Roadwork and Drainage Works ---------------------------------------------------------------------------------------------------------------------------------------------------
Road D4-4 (Cheung Yip Street) """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
CH220 - CH420 Northbound T """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Sewerage Works r ----------------------------------------------------------------------------------------------------------------------------------------------------
K-01-RWS-9972 ELS Warks for Sewerage Pipe between FMH23-16 and FMH23-15A 0 12-Mar-18A 17-Mar-18A | | — "Ei'S"Wdr'R's'fEf'Sé;'év'éfé'g'é'Pfli'e'BéiW'ééﬁFM'ﬁff: 16 .and FMH23-T5A7 o
K-01-RWS-9973 Laying and Connection of Sewerage Pipe between FMH23-16 and FMH23-15A 2 19-Mar-18A  04-Apr-18 | 1 E— ® Laying and Connection of Sewerage Pipe between FMH23-16 and FMH23-ISA™
K-01-RWS-9975 Backfilling of Sewerage between FMH23-16 and FMH23-15A 8  06-Apr-18 W4-Apr-18 | o """" mmmmmmn Backfifling of Sewerage between FMH23-16 and FMH23-15A" 7777 o
K-01-RWS-9976 ELS Warks for 600 Sewerage Pipe (Part 1) between FMH23-16A and FMH23-17A 0 19-Mar-18A 26-Mar-18A | | m— ELS Works for600 Sewerage Pipe (Part 1) between FMH23-16A and FMH23-T7A" 77 """
K-01-RWS-9977 Laying of 600 Sewerage Pipe (Part 1) between FMH23-16A and FMH23-17A 2 27-Mar-18A  04-Apr-18 | T e g'"i"fé'y'fﬁé'iif' 600 Sewerage Pipe (Part 1) between FMH23-T6A and FMH23-17A 7
K-01-RWS-9978 Backfilling of 600 Sewerage Pipe (Part 1) between FMH23-16A and FMH23-17A 8  06-Apr-18 14-Apr-18 | o i mmmmm— Backfiiling of 600 Sewerage Pipe (Part 1) between FMH23-16A and FMH23-17A4" o
Watermain Works 125 S
K-01-RWS-9940 Trench Excavation for Salt Watermain Pipe and PH13085 /PH2721 4 03-Apr-18 | 07-Apr-18 | T | Trench Excavation for Sali Watermain Pipe and PHT3083 /pH2721 7 o
K-01-RWS-9950 Laying and Bedding Salt Watermain Pipe and PH 13085 /PH2721 5 06-Apr-18 I-Apr-18 | T mm Laying and Bedding Salt Watemain Pipe and PH 13083 /pHZ721 T o
K-01-RWS-9960 Backfilling for Salt Watermain Pipe and PH13085 /PH2721 6 12-Apr-18 18-Apr-18 | o EE s Backfiliing for Salt Watermain Pipe and PHI3085 /PH2721 T o
K-01-RWS-9970 Testing Salt Watermain Pipe and PH13085 /PH2721 7 19-Apr-18  26-Apr-18 | T e TSy Sali Waiermain Pipe and PH13083 /pH272T e
Road Works T 125 e
K-01-RWS-9437 Construction of Subgrade Works and Subbase Works (CH250 to CH420) 14 14-Mar-18A | 19-Apr-18 | E—— "" e - Construction of Subgrade Works and Subbase Works (CH250 to CH420) o
K-01-RWS-9439 Kerb Laying Works (CH250 to CH420) 7 12-Apr-18  19-Apr-18 | T EE— Kb Taying Works (CH230 to CHZ20) s
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KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway
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Civil Engineering and
CEDD Development Department
e B
Kowloon Development Ofice

Excavation and ELS Construction

Activity ID Activity Name RDeLnr Start Finish | Mg:faCh A3p4:” I “ggy I J;ge .J:t;;y
5 [ 04 | 11 [ 18 [ 25 01 [ 08 [ 15 [ 22 [ 29 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 7 [ 24 _[O1

K-01-RWS-9440 Road Base and Road Pavement (CH250 to CH420) 6 20-Apr-18 26-Apr-18 EEEEN Road Base and Road Pavement (CH250 to CH420) :
K-01-RWS-9441 Utility Laying by HGC, TGT, PCCW, HKBN, CT, PCCW, Wharf T&T, Towngas, CLP, ect 12| 26-Apr-18 10-May-18 | T e s Utility Laying by HGC, TGT, PCCW, 'ﬁKENJ'C’T’,'F(’:’C’W;'WHa};'f"TE
K-01-RWS-9442  Laying Cable and Footing Construction for Road Lighting 18 11-May-18 Ol-Juwn-18 | T """"""""""""""""""""""""""""""""" ey L aying Cable and Footing 'C'difs'{r'déﬁ':f)i{'f}
K-01-RWS-9444  Construction of Footpath 20 02-Jun-18 26-lun-18 | T r ------------------------------------------------------------------------------------------------- I Conistrug
CH220 - CH420 Southbound e
Sewerage Works r ----------------------------------------------------------------------------------------------------------------------
K-01-RWS-9472 Excavation of Sewerage Pipe and FMH23-16A to FMH23-17 6 31-May-18  06-Jun-18 | T 1 BN Fxcavation of Sewerage '?iﬁé':é}ia'
K-01-RWS-9475 Laying Sewerage Pipe and Construction of FMH23-16A /FMH23-17 15 07-Jun-18 25-Jun-18 | T 125 Ee— T é&f-ii%l-é-s}
Laying of Drainage Pipe and Construction of Manhole (M301 to M306) T r """
K-01-RWS-9485 Excavation of Drainage Pipe and Manhole (M301 to M306) 12 16-May-18 30-May-18 | T r ----------------------------------------------------------------------- e E )}é-é;e{t-i-dﬁ-b-fE}Efﬁé-g-é-ﬁi-};é-aﬁa Manh:olet
K-01-RWS-9490 Laying Drainage Pipe and Construction Manhole (M301 to M306) 35 31-May-18 12-Jul-18 | T r ---------------------------------------------------------------------------------------------- [ -----
Temporary Traffic Arrangement e r ---------------------------------------------------------------------------------------------------------------------------------------------------
K-01-RWS-9445 | Temporary Road Construction for TTA stage 3 - phase 1 15 27-Apr-18 15-May-18 | T e Temporary Road Construction for TTA stage 3 - phase 1 &
K-01-RWS-9450 | Implementation of TTA stage 3 - phase 1 0 16-May-18 | 'ir'"""'""""""""""""""""""""'""""""""""3"1"ni;31é'ri{éi{t§t'iiiri'6}“"T'TX's'té'gé"3"-"15}'1555'1 """"""""""" .
Seawall Modification Works r ----------------------------------------------------------------------------------------------------------------------------------------------------
K-01-RWS-9790 Maintance department handover inspection 1 03-Apr-18 03-Apr-18 | T r "I Maintance department handover inspection T
Section 1A of the Works -Construction of Supporting Underground Structure (Alternative Designy | ----------------------------------------------------------------------------------------------------------------------------------------------------
SUS and Ventilation Adits from CH6+150 to CH6+220 in Zone 1 | ----------------------------------------------------------------------------------------------------------------------------------------------------
Construction of Tunnel Box Structure ---------------------------------------------------------------------------------------------------------------------------------------------------
SUS Bay I (CR6IS0-Ch6167.5) T e
K-1A-SV1-8410 | Waterproofing Works 0 09-Mar-18A | 10-Mar-184A | lWaterprooﬁngWorks ----- r ---------------------------------------------------------------------------------------------------------------------------------------------------
K-1A-SV1-8420 ' Breaking and Removal D-wall to +2.5mPD 10 03-Apr-18 14-Apr-18 | o "" Emmmm—  Breaking and Removal D-wall to +2.5mPD T e
SUS Bay 2 (Ch6167.5-Ch6185) """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-1A-SV1-8995  Waterproofing Works 0 09-Mar-18A | 10-Mar-18A | 8 Waterproofing Works r ----------------------------------------------------------------------------------------------------------------------------------------------------
K-1A-SV1-9020  Breaking and Removal of D-wall to +2.5mPD 10 03-Apr-18 W4-Apr-18 | o  E———— Droaking and Removal of Dowall to 12, smpp T e e
Backfilling Works 1 o
K-1A-SV1-6900 ' Backfilling (bay 1 to bay 2) ( to +3.7m) 13 03-Apr-18 18-Apr-18 | o "" D Backfilling (bay 1 to bay 2) (to +3.7m) T e
SUS and Ventilation Adits from CH6+220 to CH6+291 in Zone 2 o |mmmmmmmmmmm R
Construction of Socketed H-Pile ----------------------------------------------------------------------------------------------------------------------------------------------------
K-1A-SV2-3600 | Trimming Pile Head at Cut-off Level 20 04-Jun-18 27-Jwn-18 | T """""""""""""""""""""""""""""""""""""""""""""""""""" e Trimm
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"“‘:{T‘V NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éﬁﬁé@;ﬁm
B e once
Activity ID Activity Name RDeLrJT; Start Finish I Mg;Ch Aapi” I '\ggy I J;ge J:l;;y
5 | 04 T [ 18 [ 25 07 [ 08 [ 15 [ 22 [ 20 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 [ 24 |01
K-1A-SV2-6180 | Excavation and Lateral Support (S1B) to +0.95mPD (Claim No.15 +45 days) 0 21-Dec-17A | 12-Mar-18 A Excavation and Latera Support (S1B) to +0.95mPD (Claim No.15 +45 days)
K-1A-SV2-6250  Excavation and Lateral Support (S5A) to -4.95mPD 6 08-Feb-18A  10-Apr-19 | — " Excavation and Lateral SUpport (SSA) o -4-95mpp T e o
K-1A-SV2-6300  Excavation and Lateral Support (S6A) to -9.95mPD 30 03-Apr-18  09-May-18 | T | S [ xcavation and [ ateral Support (S6A) 16 -0 95mpD T
K-1A-SV2-6450  Excavation to formation -12.8mPD 15 28Apr-18  16-May-18 | T I A IS xcavation to formation -12.8mPD T o
K-1A-SV2-6500  Sheet pile installation for VA2 construction (CH6+220 to CH6+260) 20 17-May-18  09-Jun-18 | T L E—— Sheet pile installation for ';\71&'2'
K-1A-SV2-6550  Excavation and Lateral Support to formation -19.1mPD for VA2 construction (CH6+220 to 20 11-Jun-18 05-Jul-18
K-1A-SV2-6560 g(;fs:—rig?lz)n of temporary steel decking and platforms along the westbound diaphram walls 1 08-Jan-18 A 03-Apr-18 r
Construction of SUS Structure at Zone 2
Bay 4 (CH6+261 to CH6+276)
K-1A-SV2-9480 | Construction of Base Slab 14 04-Jun-18 20Jun-18 | """""""""""""""""""""""""""""""""""""""""""""""""""" E—— Céifs'fﬁié'tibiii'éf'
K-1A-SV2-9490 Construction of Wall and Top Slab 21 21-Jun-18 l6-jul-18 | """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" E— """
Bay 5 (CH6+276 to CH6+291) 1 B
K-1A-SV2-9610  Construction of Base Slab 14 17-May-18 | 02-Jun-18 | T """"""""""""""""""""""""""""""""""""" s Construction of Base Slab o
K-1A-SV2-9620 | Construction of Wall and Top Slab 21 04-Jun-18 28-Jun-18 | T _Const
K-1A-SV2-9630 ' Laying Waterproofing and Protective Screeding 5 29-Jun-18 os-Ju-18 | T """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" i
SUS Structure from CH6+291 to 6+467 in Zone 3 ----------------------------------------------------------------------------------------------------------------------------------------------------
Construction of Socketed H-Pile ----------------------------------------------------------------------------------------------------------------------------------------------------
K-1A-SV3-3600  Trimming Pile Head at Cut-off Level 40 20-Apr-18  07-Jun-18 | T F e — | 'r'iiifriﬁiié'i"ﬂé'ﬁééﬁ'éf'@ﬁf—'éiﬁ"ﬁ
Excavation and ELS Construction ---------------------------------------------------------------------------------------------------------------------------------------------- -
K-1A-SV3-5750  Excavation and Lateral Support (S5) to -13.25mPD 0 16-Dec-17A  15-Mar-18 A E—— Excavation and La é;?%il' Support (S5) to-13.25mPD T
K-1A-SV3-5800  Excavation and Lateral Support (S6) to -16.24mPD 2 22-Jan-18A | 04-Apr-18  E——— W Excavation and Lateral Support (S6) to-16.24mPD T T
K-1A-SV3-5850  Excavation and Lateral Support (S7) to -19.24mPD 15 02-Mar-18A  20-Apr-13 | EE—— eSS [xcavaiion and Latoral Support (S7) 0 9. 24mpp T e o
K-1A-SV3-5900  Excavation to formation -21.66mPD 15 18-Mar-18A  27-Apr-18 | =y """""""" —— Excavation to formation -21.66mPD T T o
Construction of SUS Structure at Zone3 ----------------------------------------------------------------------------------------------------------------------------------------------------
Bay 1 (CH6+291 to CH6+302) """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-1A-SV3-5902 | Construction of Base Slab 14 03-Apr-18 19-Apr-18 | T | ——— (onstruction of Base Slab T o
K-1A-SV3-5905  Construction of Wall and Top Slab 21 20-Apr-18  15-May-18 | T T e Construction of Wall and Top Slab T o
K-1A-SV3-8075 | Laying Waterproofing and Protective Screeding 5 16-May-18 21-May-18 | T 1 mm [ aying Waterproofing and Protective -S-C}-ééai-ﬁé"m: -----
Bay 2 (CH6+302 to CH6+317) 12 S
K-1A-SV3-8078 | Construction of Base Slab 14 20-Apr-18 | 07-May-18 | T T E——— ( ns(ruction of Basc Slab T e
K-1A-SV3-8080 Construction of Wall and Top Slab 21 16-May-18 = 09-Jun-18 | T 1 ———e  Construction Bf'W%ﬂi'éﬁ&'fdﬁf
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Hufv NEINVRDT KL/2014/03 Kai Tak Development - Stage 3 Infrastructure Works for Developments at the Southern Part of the Former Runway C/Eﬁ éi“&%?&’;%@%:m
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Activity ID Activity Name RSS: Start Finish | Mg;Ch A3p4:” I '\ggy I J;ge J:;J;Y
5 [ 04 [ 1T [ 18 [ 2 07 [ 08 [ 15 [ 22 [ 20 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 [ 24 |01
K-1A-SV3-8195 Laying Waterproofing and Protective Screeding 5 11-Jun-18 15-Jun-18 B aying Waterproo:ﬁng
Bay 3 (CH6+317 to CH6+332) 1 o
K-1A-SV3-8208  Construction of Base Slab 14 12-Apr-18 | 27-Apr-18 | T _ConstructlonofBaseSIab """"""""""""""""""""""""""""""""""" """
K-1A-SV3-8210 | Construction of Wall and Top Slab 21 11-Jun-18 06-Jul-18 | T r --------------------------------------------------------------------------------------------------------------- S -----
Bay 4 (CH6+332 10 CH6+347) """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-1A-SV3-8338  Construction of Base Slab 14 28-Apr-18 | 15-May-18 | T ey Construction of Base Slab T T
Bay 5 (CH6+347 to CH6+362) 1 5 o
K-1A-SV3-8468  Construction of Base Slab 14 08-May-18 | 24-May-18 | T """""""""""""""""""""""""""""" E——— Consiruction of Base Siab T
K-1A-SV3-8470 Construction of Wall and Top Slab 21 25-May-18  19-Jun-18 | TR _Constructlonofv
K-1A-SV3-8585 Laying Waterproofing and Protective Screeding 5 20-Jun-18 25gun-18 | T """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" —Laymg“
Bay 6 (CH6+362 to CH6+377) e
K-1A-SV3-8596  Construction of Base Slab 14 25-May-18 | 09-Jun-18 | T """"""""""""""""""""""""""""""""""""""""""""" —— Construction Bf'B'éé'e"S'l'éﬁg """
K-1A-SV3-8600 | Construction of Wall and Top Slab 21 20-Jun-18 W4Jul-18 | r ------------------------------------------------------------------------------------------------------------------------------ E—— -----
Bay 7 (CH6+377 to CH6+392) """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
K-1A-SV3-8725 Construction of Base Slab 14 16-May-18 | Ol-Jun-18 | T 1 EE—— Consiruction of Base Slab T
Bay 8 (CH6+392 to CH6+407) 1 A
K-1A-SV3-8855 Construction of Base Slab 14 02-Jun-18 19-hn-18 | _ConstructlonofE
Bay 9 (CH6+407 to CH6+422) """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" o
K-1A-SV3-9030 Construction of Base Slab 14 11-Jun-18 2718 | """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" — C é:iféfﬁ
Bay 10 (CH6+422 to CH6+437) """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """
K-1A-SV3-9290 Construction of Base Slab 14 28-Jun-18 l4gu-1s | L —
Bay 11 (CH6+437 to CH6+452) e """
K-1A-SV3-9160 | Construction of Base Slab 14 20-Jun-18 o6-Ju-18 | T """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" E—— """
SUS Structure from CH6+467 to 6+568 in Zone 4 ---------------------------------------------------------------------------------------------------------------------------------------------- T
Construction of Socketed H-Pile ---------------------------------------------------------------------------------------------------------------------------------------------- -----
K-1A-SV4-3950  Trimming Pile Head at Cut-off Level 25 09-Jun-18 10-ru-18 | """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" s """
Excavation and ELS Construction ---------------------------------------------------------------------------------------------------------------------------------------------------
K-1A-SV4-5650  Excavation and Lateral Support (S2) to -3.25mPD 0 29-Nov-17A  10-Mar-18 A — Excavation and Lateral S pport(S2)t0325mPD """
K-1A-SV4-5700  Excavation and Lateral Support (S3) to -8.25mPD 30 08-Jan-18 A 06-Apr-18 | —— " Excavaiion and Latoral Support (33) 10 -§.25mpD T P
K-1A-SV4-5750  Excavation and Lateral Support (S4) to -13.25mPD (Excavation works resequenced) 15 01-Feb-18 A 20-Apr-18 I —— o E—— Eféé;&ﬁéﬁ-51-1:151-fé-té-r-éf-Sﬁﬁﬁé-rf-(g-éij-t-d-—- 1-3-_-2-5?1-1-};1-)--(E)Eéla-\}é-t-iaﬁ-\}&b}iéé-fé-s-éfl-ﬁéﬁéé-dj -------- o
K-1A-SV4-5800  Excavation and Lateral Support (S5) to -18.25mPD 15 05-Mar-18A  03-May-18 |  SES— . EE—— F:xcavation and Lateral Support (S5) to -18.25mPD T o
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Section 5 of the Works-Completion of All Landscape Softworks

B e once
Activity ID Activity Name RDeLnr Start Finish | Mg;Ch A3p4:” I '\ggy I J;ge J:l;;y
5 [ 04 [ 11 [ 18 | 25 01 | 08 [ 15 [ 22 [ 29 06 13 20 | 27 [ 03 [ 10 [ 17 | 24 |01
K-1A-SV4-5850 | Excavation and Lateral Support (S6) to -21.25mPD 18 30-Apr-18 21-May-18 I Excavation and Lateral Support (S6) to -21.25mPD)
K-1A-SV4-5900  Excavation and Lateral Support (S7) to -24.25mPD 18  18-May-18 = 08-Jun-18 | T 1 —— Excavation and Lateral §ﬁi5§io'6ff
K-1A-SV4-5950  Excavation to Formation -27.63mPD 10 04-Jun-18 14-Jun-18 | T —ExcavatlontoFomlatlor
Construction of SUS Structure at Zone 4 ---------------------------------------------------------------------------------------------------------------------------------------------- -----
Bay 1 (CH6+467 to CH6+478) """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" P
K-1A-SV4-8695 Construction of Base Slab 14 13-Jun-18 29-wn-18 | """"""""""""""""""""""""""""""""""""""""""""""""""""""""""" E—— C on
Bay 3 (CH6+493 to CH6+508) """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" """
K-1A-SV4-8958 | Construction of Base Slab 14 22-Jun-18 09-Ju-18 | T """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" E—— """
Section 3 of the Works- Construction of District Cooling System (Subject to Excision) | -----
Construction of District Cooling System ----------------------------------------------------------------------------------------------------------------------------------------------------
Construction of DCS Works at Zone 4 ---------------------------------------------------------------------------------------------------------------------------------------------- -----
K-03-DCS-7000  Construction of DCS Valve Pit (SV-R5-01) 90 16-May-18  31-Aug-18 | T """"""""""""""""""""""""""""""""""""" | """
Section 4A of the Works-Construction of Subway A (Subject to Excision) | ---------------------------------------------------------------------------------------------------------------------------------------------- o
Bayl r ---------------------------------------------------------------------------------------------------------------------------------------------------
K-4A-BAY-1100  Installation of Sheetpile for Bay 1 21 26-May-18  20-Jun-18 | T 12 C—______________}§ fﬁé't%fl'lé'fiaﬁ':fff@
K-4A-BAY-1150 | Excavation and Lateral Support works (S1A) to 2.5mPD 6 21-Jun-18 27-Jun-18
K-4A-BAY-1160 | Excavation and Lateral Support works (S2A) to 0.5mPD 6 28-Jun-18 05-Jul-18
Bay 5
K-4A-BAY-1500  Installation of sheetpile for Bay 5 21 21-Jun-18 16-Jul-18
Section 4B of the Works- Construction of Subway B (Subject to Excision)
Bay 1 & 2
K-4B-BAY-3100  Handover of Portion B 0 31-Mar-18*
Bay 3 & 4
K-4B-BAY-2480 | Interface Connection Details for HKCN of subway B 0 03-Apr-18*
K-4B-BAY-2490  Installation of Pile Wall for Bay 4 21 03-Apr-18  27-Apr-18 | | — {ns(allation of Pile Wall for Bay 4T o
K-4B-BAY-2500  Installation of Sheetpile for Bay 3 15 28Apr-18  16-May-18 | T 1 A I [nstallation of Sheetpile for Bay3 T o
K-4B-BAY-2600  Excavation and Lateral Support works for Bay 3 15 17-May-18 04-Jun-18 | T 1 I [:xcavation and Lateral §ﬁi5136ff .‘:’-VBH‘
K-4B-BAY-2650  Casting Blinding Layer for Bay 3 5 05-Jun-18 09-Jun-18 | T """"""""""""""""""""""""""""""""""""""""""""""""""""" mmmm Casting Blinding Eé'y'éf'fb'r:'ﬁif
K-4B-BAY-2700  Construction of Base Slab at Bay 3 12 11-Jun-18 25Juw-18 | T T e Consiruci
K-4B-BAY-2750  Construction of Wall and Top Slab at Bay 3 30 26-Jun-18 3ljlls | """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" E—— """
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Activity ID Activity Name Rem Start Finish | March April | May | June July
Dur | 33 34 | 35 | 36 37
13

K-05-LCS-1000 Procurement of plant species 90  31-Mar-18 28-Jun-18

Section 7 of the Works-Preservation and Protection of Existing Trees

K-07-001-1000 Section 7 of the Works-Preservation and Protection of Existing Trees 510 04-Jan-16 A 29-Aug-19
. @ Milestone Project ID :WP Rev.7- 0331Final 3 Months Rolling Programme
= I Critical Activity . Date Revision Checked Approved
P L t : KL201403 3MRP
q:rgﬁﬁl?iﬁﬁﬂﬁh-‘ ~NE B Non-Critical Activity 3 MRP A r 201 8 - Jun 201 8 Payou7 7 31-Mar-18  |Apr 18 - Jun 18
CHINA ROAD AND BRIDGE CORPORATION s Remaining Level of Effort p aee o
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